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CITY OF SOCORRO BOARD OF ADJUSTMENT 
 

Regular Meeting Minutes 
September 24,2026 

 
Items for discussion and action: 
 
1.   Call to order: 

Chair Ms. Miriam Cruz called the meeting to order at 6:15 p.m.  
 

2. Establishment of quorum: 
A quorum was established with four (4) members present at the time of the roll call. 

 
3.  Excuse absent commission members 

A motion was made by Victor Espinoza and seconded by Alber Lagunas to approve Item 
three (3) Motion carried. 

 
Ayes: Miriam Cruz, Albert Lagunas, Victor Espinoza, and Ashley Serrano. 

      Nays: 
      Abstain:  

Absent: David Oropeza, and Amparo G Carillo 
 

4. Reading of the Board of Adjustment Statement. 
Chair, Ms. Miriam Cruz, read the statement out loud.  

 
5.  Swearing of all people giving testimony. 

The Applicant was sworn in by Chair Ms. Miriam Cruz. 
 

Members Present      Member 
Absent 

Staff Present Others Present 

Miriam Cruz 
Albert Lagunas 
Victor Espinoza 
Ashley Serrano 

David Oropeza 
Amparo G Carillo 
 
 
 
 
 
 

Judith Rodriguez, Planner 
Diego Ruiz, Planner 
Myrian Apodaca, Planning Clerk 

Merwan Bhatti, City 
Attorney 
Alfredo Ferando, IT 
Systems 
Administrator 
 

 

Rudy Cruz, JR. 
Mayor 

 
Ruben Reyes 

At Large 
 

Cesar Nevarez 
District 1 

 

Alejandro Garcia 
District 2 

 
Gina Cordero. 

District 3/ Mayor Pro-Tem 
 

Irene Rojas 
District 4 

 
Adriana Rodarte 

City Manager 
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6. Consider and Take Action on the approval of meeting minutes for July 23, 2026. 
 
A motion was made by Victor Espinoza and seconded by Albert Lagunas to approve Item six 
(6) Motion carried. 
 
Ayes: Albert Lagunas, Victor Espinoza, and Ashley Serrano. 

      Nays: 
      Abstain: Miriam Cruz 

Absent: David Oropeza, and Amparo G Carillo 
 

New motion was made by Victor Espinoza and seconded by Albert Lagunas to approve Item 
six (6) with amendment to delete wording table on minutes item 9 Motion carried. 
 
Ayes: Albert Lagunas, Victor Espinoza, and Ashley Serrano. 

      Nays: 
      Abstain: Miriam Cruz 

Absent: David Oropeza, and Amparo G Carillo 
 
7. Consider and Take Action variance Request from the City of Socorro Unified Development 

Code Section 2.06.05.S - Portable Storage Containers (Accessory Storage), to allow the 
continued placement and use of an existing semi-trailer box for accessory storage structure, at 
531 Joya del Valle, City of Socorro, Texas, El Paso County. 

Presentation was given by Ms. Judith Rodriguez. 
 
A motion was made by Miriam Cruz and seconded by Victor Espinoza to approve Item seven 
(7) with the condition of maintaining the area around the box clean of debris, trash and other 
items that may be fire hazard. Motion carried. 

Ayes: Miriam Cruz, Albert Lagunas, Victor Espinoza, and Ashley Serrano. 
Nays: 
Abstain:  
Absent: David Oropeza, and Amparo G Carillo 

 
8. Consider and Take Action variance requests from the City of Socorro Unified Development 

Code Section 2.06.04(a) - Building Size, to allow a building exceeding the 3,000 sq. Ft. Limit; 
and a variance request from Section 2.06.05(d)- Residential Setbacks, to allow a reduced rear 
setback of 0'-0" instead of the 100'-0" setback, for the property located at Moon Rd. and North 
Loop Dr., City of Socorro, El Paso County, Texas. Being Lot 19, Block 25, Valle del Sol Unit 
8.Lot 6, Block 5, Spanish Trail Subdivision.  

Presentation was given by Mr. Diego Ruiz. 
 
A motion was made by Miriam Cruz and seconded by Victor Espinoza to table Item eight (8) 
for next meeting. Motion carried. 

Ayes: Miriam Cruz, Albert Lagunas, Victor Espinoza, and Ashley Serrano. 
Nays: 
Abstain:  
Absent: David Oropeza, and Amparo G Carillo 
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A motion was made by Miriam Cruz and seconded by Victor Espinoza to reopen Item six (6). 
Motion carried. 

 
Ayes: Miriam Cruz, Albert Lagunas, Victor Espinoza, and Ashley Serrano. 

      Nays: 
      Abstain:  

Absent: David Oropeza, and Amparo G Carillo 
 
9. Adjournment 

A motion was made by Miriam Cruz and seconded by Victor Espinoza to adjourn the 
meeting under Item ten (10). Motion carried. 

 
Ayes: Miriam Cruz, Albert Lagunas, Victor Espinoza, and Ashley Serrano. 

      Nays: 
      Abstain:  

Absent: David Oropeza, and Amparo G Carillo 
 
      Meeting adjourned at 7:14 PM. 
 

 
_________________________                                                      ___________________________              

      Miriam Cruz, Chairman                                                            Date minutes were approved 
 
 
     __________________________                                                      ________________________ 
     Myrian Apodaca, Secretary                                                              Date minutes were approved. 



CITY OF SOCORRO
BOARD OF ADJUSTMENTS REGULAR 
MEETING 

MEETING DATE: OCTOBER 22, 2026

VARIANCE REQUEST
STAFF REPORT

SUBJECT: VARIANCE REQUEST FROM THE CITY OF SOCORRO UNIFIED DEVELOPMENT 
CODE (UDC), SECTION 2.06.03.(A)(4)(ii)- MANUFACTURED HOMES (DOUBLE-WIDE), TO 
ALLOW THE PLACEMENT OF A MANUFACTURED HOME IN A SUBDIVISION APPROVED 
BY THE CITY IN 2008, INSTEAD OF A SUBDIVISION APPROVED BY THE CITY PRIOR TO 
THE YEAR 2000, AS REQUIRED BY THE ORDINANCE, ON LOT 1, BLOCK 1, SAN YSIDRO 
SUBDIVISION REPLAT F, LOCATED AT 234 ISABEL WAY, CITY OF SOCORRO, EL PASO 
COUNTY TX.

 

PROPERTY ADDRESS: 

PROPERTY LEGAL 
DESCRIPTION:  

PROPERTY OWNER: 

PROPERTY AREA: 

CURRENT ZONING: 

SUMMARY: 

BACKGROUND: 

234 Isabel Way

Lot 1, Block 1, San Ysidro Subdivision Replat F

Christopher E Barron & Abigail Barron

10,018 sq. ft. 

R-1 (Single Family Residential)

The applicant is requesting a variance to allow the placement of a 
manufactured home in a subdivision approved by the City in 2008.

The property was originally part of a subdivision recorded prior to 
2000. Prior to the 2008 replat, the placement of a manufactured 
home on the property would not have been subject to the zoning 
restrictions applicable to subdivisions recorded after 2000. 
However, the property was subsequently replatted to create 
separate lots, and the replat was recorded in 2008, thereby 
establishing a new subdivision of record. 
The applicant states that the proposed 2027 manufactured home 
will not conflict the established "character", as many double-wide 
manufactured homes already exist in the subdivision.
This will eliminate empty land that has existed for many years, 
which will improve the neighborhood aesthetic.

(Continue on next page...) 



CITY OF SOCORRO
BOARD OF ADJUSTMENTS REGULAR 
MEETING 

MEETING DATE: OCTOBER 22, 2026

VARIANCE REQUEST
STAFF REPORT

Section 2.06.03(A)(4)(ii)- Manufactured Homes (Double-Wide) 
shall only be permitted within subdivisions approved by the City 
prior to the year 2000.

The subject property is located within San Ysidro Subdivision 
Replat F, a subdivision approved and recorded in 2008. 
Because the subdivision was approved after the year 2000, the 
proposed manufactured home is not permitted by right and 
requires approval of a variance by the Board of Adjustment.

Staff recommends APPROVAL of the variance request from the 
Unified Development Code, Section 2.03(A)(4)(ii)-Manufactured 
Homes (Double-Wide), to allow the placement of a 
manufactured home in a subdivision approved by the City in 
2008, instead of a subdivision approved by the City prior to the 
year 2000 at 234 Isabel Way, City of Socorro, El Paso County 
TX.

The Alternative is to DENY the variance request

STATEMENT OF THE 
ISSUE:
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RECOMMENDATION:

ALTERNATIVE: 
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CITY OF SOCORRO
BOARD OF ADJUSTMENTS REGULAR 
MEETING 

MEETING DATE: OCTOBER 22, 2026

VARIANCE REQUESTS
STAFF REPORT

SUBJECT: 
VARIANCE REQUESTS FROM THE CITY OF SOCORRO UNIFIED DEVELOPMENT 
CODE SECTION 2.06.04(A) - BUILDING SIZE, TO ALLOW A BUILDING EXCEEDING THE 
3,000 SQ. FT. LIMIT; AND A VARIANCE REQUEST FROM SECTION 2.06.05(D)- 
RESIDENTIAL SETBACKS, TO ALLOW A REDUCED REAR SETBACK OF 0'-0" 
INSTEAD OF THE 100'-0" SETBACK, FOR THE PROPERTY LOCATED AT MOON RD. 
AND NORTH LOOP DR., CITY OF SOCORRO, EL PASO COUNTY, TEXAS. BEING LOT 
19, BLOCK 25, VALLE DEL SOL UNIT 8.

 

PROPERTY ADDRESS: 

PROPERTY LEGAL 
DESCRIPTION:  

PROPERTY OWNER: 

PROPERTY AREA: 

CURRENT ZONING: 

SUMMARY:

BACKGROUND: 

North Loop Dr. & Moon Rd.

Lot 19, Block 25, Valle Del Sol Unit 8

Oregon Paso Partners

226,402.79 Sq. Ft. (5.28 Acres)

C-2 (General Commercial)

The applicant is requesting two variances per Sec. 
2.06.04(a) - Building Size to exceed the 3,000 sq. ft. limit 
and as per Sec. 2.06.05(d) - Residential Setback to be 0' 
instead of 100'.

Danielle Gonzalez from ATWELL, LLC is representing 
Oregon Paso Partners who are proposing to build a gas 
station at the intersection of North Loop Dr. and Moon Rd. 
and are applying for variances to accommodate their 
business. The land is currently vacant.

(Continue on next page...) 



CITY OF SOCORRO
BOARD OF ADJUSTMENTS REGULAR 
MEETING 

MEETING DATE: OCTOBER 22, 2026

VARIANCE REQUESTS
STAFF REPORT

SECTION 2.06.04. COMMERCIAL ZONING
DISTRICTS USE-SPECIFIC REGULATIONS
2. Filling or Service Stations

b. The total floor area of the building associated with the filling or 
service station shall not exceed three thousand (3,000) square 
feet.

SECTION 2.06.05. GENERAL USE
REGULATIONS (ALL DISTRICTS)
D. Filling Station / Service Station

1. Separation from Residential

a. Filling stations and service stations shall not be located within 
one hundred (100) feet of a residential zoning district boundary, 
measured from property line to property line.

Staff recommends DENIAL of the variance requests.

The Alternative is to APPROVE the variance requests.
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RULES AND BYLAWS OF THE BOARD OF ADJUSTMENT 
Socorro, Texas 

 
 
Article 1.  Purpose 
 
 The purpose of these rules and bylaws is to provide general guidance to the Board in the 
performance of its duties as defined in the Code of Ordinances of Socorro, Texas, Chapter 2, Article IV, 
Division 3 (the “Ordinance”).  As such, these bylaws shall be considered supplementary to the Ordinance.  
No action of the Board which is otherwise valid shall be invalidated solely by reason of the Board's failure 
to follow these rules and bylaws. 
 
Article 2.  Membership 
 
 The Board shall consist of five (5) regular members and two (2) alternate members.  The regular 
members of the Board shall be appointed by City Representatives, Places 1, 2, 3, 4 and 5; Two (2) alternate 
members may be appointed by the mayor and shall serve in the absence of regular members when requested.  
Each regular member and each alternate member shall serve for a term of two (2) years, unless removed by 
the City Council, on a written charge after a public hearing.  Vacancies shall be filled for the unexpired 
term of any member which may become vacant in the same manner as for such member’s original 
appointment.   
 
Article 3.  Officers 
 
 A. The officers of the Board shall be a Chair and a Vice-Chair.  Their duties shall be those 
usually pertaining to their respective offices.  The Chair shall preside at all meetings of the Board.  In the 
absence of the Chair, the Vice-Chair shall preside.  In the absence of the Chair and Vice-Chair, any regular 
member elected by the majority of the board members present and voting will act as Chair Pro-Tem.  
Officers shall be regular members of the Board.  Officers shall serve one (1) year terms.  Officers may serve 
consecutive terms without limit.  The election of officers will take place at the first meeting in January of 
each year and shall be determined by a majority vote of those members present and voting.  The Chair and 
Vice-Chair may be removed from office by a 2/3 majority vote of the entire Board.  Vacancies in the Chair 
or Vice-Chair position shall be filled by a simple majority vote of the Board present and voting at any 
regular meeting. 
 
 B. The Secretary for the Board shall be staffed by the City Planning Department as designated 
by the Director for the City Planning Department and approved by the Board.  The Secretary shall:  (a) 

Rudy Cruz Jr. 
Mayor 

 
Ruben Reyes 

At Large 
 

Cesar Nevarez 
District 1 

 

Alejandro Garcia 
District 2 

 
Gina Cordero. 

District 3/ Mayor Pro-Tem 
 

Irene Rojas 
District 4 

 
Adriana Rodarte 

City Manager  



 
 

provide all members with a meeting schedule as established by the Board; (b) keep a written record of all 
meetings, examinations, resolutions, transactions, findings and determinations of the Board and other 
official actions; (c) prepare and post notices of meetings; and (d) keep appropriate forms for persons to file 
an application for a variance or special exception or to file an appeal of a decision of an administrative 
official.  
 
Article 4.  Meetings 
 
 A. Regular meetings of the Board shall be scheduled on the fourth Thursday of each month, 
beginning at 6:00 p.m., in the City Council Chambers, 860 N. Rio Vista, Socorro, Texas, unless otherwise 
determined by the Board.  
 
 B. Special meetings may be called by the Chair, or in the absence of the Chair, by the Vice-
Chair at the request of two or more regular members on five (5) days notice (oral or written) to all regular 
members. 
 
 C. All cases presented to the Board shall be heard by at least four (4) members or alternates. 
 
 D. All meetings shall be open to the public and shall be held in compliance with the Texas 
Open Meetings Act. 
 
 E. The minutes of the Board shall show the vote of each member on each question, or if absent 
or failing to vote, indicating such fact.  The written records of the Board shall be public records and shall 
be available for inspection at the City Planning Department. 
 
 F. The presiding officer of the Board shall read the following statement at the meeting: 
 

"The Zoning Board of Adjustment of the City of Socorro is now in session.  This 
Board is established under Article 211.008 of the Texas Local Government Code 
and Chapter 2, Article IV, Division 3 of the Code.  In appropriate cases and subject 
to appropriate conditions and safeguards, this Board is empowered to make 
special exceptions or grant variances to the terms of the Zoning Ordinance that 
are consistent with the general purpose and intent of the ordinance and in 
accordance with any applicable rules contained in the ordinance and to hear 
appeals that allege an error on an order, requirement, decision or determination 
made by an administrative official in the enforcement of the Code.   

 
Your application or appeal will be decided only after you have had the opportunity 
to present evidence before the Board for its consideration.  Other parties interested 
in your case may also be heard at this time.  No consultation among Board 
members has been held in advance regarding your case.  This Board does not act 
in an arbitrary manner.   

 
You may be sure full consideration will be given to your case and following this 
hearing you will be promptly notified of the Board's decision." 

 
 G. Following the reading of the statement in F above, the presiding officer shall (1) request 

that all persons who will give testimony or present evidence on any agenda item to please stand and raise 
your right hand; and (2) shall administer the following oath to such person(s): 
 



 
 

“Do you swear or affirm to tell the truth and nothing but the truth?” 
 
 H. Items scheduled for public hearing at a regular or special meeting of the Board shall be 
presented in the following manner: 
 

1. The staff shall present the issue to the Board and may provide a recommendation.  
Following the staff presentation, questions may be raised by the Board and directed 
to staff. 

 
2. The presiding officer will then ask the applicant or the owner or representative of 

the owner of the property that is the subject of this decision, or the owner of real 
property within 200 feet of the property that is the subject of the decision, or the 
office, department, board or bureau of the City that is affected by the decision 
(“Appellant”) to present a concise statement of the request and submit any 
evidence in support of the request.  Following the Appellant’s presentation, 
questions may be raised by the Board and directed to the Appellant or staff. 

 
3. The presiding officer will then ask other individuals interested in doing so to 

address the Board on the issue.  Following these presentations, questions may be 
raised by Board members and directed to the individuals, the applicant or staff. 

 
4. The presiding officer may then call on the Appellant for a rebuttal.  Following the 

Appellant’s rebuttal, questions may be raised by Board members and directed to 
the Appellant or staff. 

 
5. At the completion of the discussion, the presiding officer shall then request a 

motion and a vote on the issue. 
 
 I. The presiding officer shall preserve strict order and decorum at all regular and special 
meetings of the Board, shall restate questions coming before the Board as necessary for clarity, and shall 
announce the decision of the Board on all actions taken.  All questions of order shall be decided by the 
presiding officer. 
 
Article 5.  Voting 
 
 A. Each regular member shall be entitled to one vote on any matter that may come before the 
Board.  In the absence of the regular member, an alternate member shall serve in the regular member's stead 
when requested to do so by the City Manager or designee.  Each qualified member of the Board, including 
the Chair and any alternate member serving in the absence of a regular member shall be entitled to vote on 
matters before the Board.  A member may change his/her vote after the roll has been completed and before 
announcement of the result, but not thereafter. 
 
 B. The concurring vote of four (4) members of the Board shall be necessary to reverse any 
order, requirement, decision or determination of any administrative official; decide in favor of an 
applicant on a matter on which the Board is required to pass under a zoning ordinance; or, authorize a 
variation from the terms of a zoning ordinance. 
 
 C. Proxies shall not be allowed. 
 
 



 
 

Article 6.  Procedural Rules 
 
 The Board hereby adopts the following procedural rules which shall govern meetings of the Board 
whenever procedure is not regulated by these Bylaws or by City Ordinance: 
 
  1. Every person desiring to speak shall address the presiding officer, shall be 
recognized by the presiding officer, and shall confine themselves to the question under consideration. 
 
  2. Every person shall have a reasonable opportunity to be heard at all public hearings 
of the Board in regard to matters to be considered at such hearings whose comments are germane and 
relative to the subject matter before the Board; provided, however, that the time allowed for each citizen's 
appearance before the Board may be limited to a fixed number of minutes at the discretion of the presiding 
officer. 
 
  3.  A motion to table shall take precedence over all other motions, except the motion 
to adjourn, and a motion to table shall not be debatable. 
 
  4. A motion to reconsider any action taken by the Board may be made at any time 
prior to adjournment of the same meeting at which such action was taken. 
 
  5. The Board shall keep records of its examinations and other official actions. 
 
  6. The minutes and records of the Board actions shall be filed immediately in the 
Board’s office and are public records. 
 
  7. All witnesses shall testify under oath administered by the presiding officer and 
are subject to cross-examination. 
 
  8. All appeals shall be decided at the next Board meeting for which notice can be 
provided following the meeting in which the hearing was conducted, but not later than the 60th day after the 
date the appeal is filed with the Board and the official from whom the appeal is taken. 
 
Article 7.  Ethics 
 
 A. Any voting member of the Board who has a personal, professional or financial interest in 
any matter presented shall make full disclosure before the Board and may not participate in the discussion, 
or vote on that specific matter. 
 
 B. Any voting member of the Board who has a substantial interest in a matter before the Board 
as defined by Section 171.002 of the Texas Local Government Code shall file an affidavit so stating with 
the City Clerk before a vote on the matter is taken as is required by Section 171.004 of the Texas Local 
Government Code.  Additionally, such voting member shall leave the room for discussion and action on 
the item in question.  
 
 C. All actions taken by the Board shall be in accordance with Chapter 2, Article IV, Division 
3 of the Ordinance. 
 D. In the interest of fairness to the Appellants appearing before the Board and those appearing 
in opposition to the same, no communication, direct or indirect, shall be held by a regular or alternate 
member of the Board with the Appellant, or opposition concerning the application or other matter involving 
an applicant or Appellant before the Board at any location or by any means, including, but not limited to in 



 
 

person, by telephone, letter or electronic communication.  All such discussions shall be held during a 
meeting at which the item is posted for discussion so that all voting members shall have the full benefit of 
such a discussion.  Nothing herein shall prevent a voting member from gathering information regarding 
pending matters from City staff. 
 
 E. When a regular or alternate member is called upon to voice opinions at public or private 
functions, he/she shall indicate whether he/she is speaking for himself/herself and not representing the 
Board unless a final action by the Board has been taken on the specific issue. 
 
 F. All actions taken by the Board members shall be in accordance with the Ethics Ordinance 
of the City of Socorro. 
 
Article 8.  Conflicts 
 
 To the extent that any of these Bylaws is in conflict with Section 2-176 of the Ordinance, the 
provisions of these Rules and Bylaws shall control. 
 
Article 9.  Amendments 
 
 The Board, by a majority vote of its regular members may adopt, amend, or rescind these bylaws, 
after fourteen (14) days notice of the proposed change has been provided each regular and alternate member. 
 
Article 10.  Prior Bylaws 
 These Rules and Bylaws shall be effective February 26, 2026, and at such time shall supersede and 
replace any and all prior Bylaws of the Board. 
 
 READ, APPROVED AND ADOPTED this_____ day of ___________________, 2026. 
 
 
____________________________________ 
Chairman 
 
 
____________________________________ 
1st Vice Chairman 
 
 
____________________________________ 
2nd Vice Chairman 
 
 
____________________________________ 
Secretary 
 
 
 
_____________________________________ 
Rudy Cruz Jr., Mayor   
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