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NOTICE OF REGULAR COUNCIL MEETING
OF THE CITY COUNCIL
OF THE
CITY OF SOCORRO

THE FACILITY IS WHEELCHAIR ACCESSIBLE AND ACCESSIBLE PARKING
SPACES ARE AVAILABLE, REQUESTS FOR ACCOMMODATION FOR
INTERPRETIVE SERVICES MUST BE MADE 48 HOURS PRIOR TO THIS MEETING.
PLEASE CONTACT THE CITY CLERK'S OFFICE AT (915) 853-2915 FOR FURTHER
INFORMATION.

LA INSTALACION ES ACCESIBLE PARA SILLAS DE RUEDAS Y HAY PLAZAS DE
ESTACIONAMENTOS DISPONIBLES. LAS SOLICITUDES DE ADAPTACION PARA
SERVICIOS DE TRADUCCION DEBEN HACERSE 48 HORAS ANTES DE ESTA
REUNION. COMUNIQUESE CON LA OFICINA DEL SECRETARIO DE LA CIUDAD
AL (915) 858-2915 PARA OBTENER MAS INFORMACION

------------------------------------------------------------------------------------------------------------

NOTICE IS HEREBY GIVEN THAT A REGULAR MEETING OF THE CITY COUNCIL
OF THE CITY OF SOCORRO, TEXAS WILL BE HELD ON THURSDAY THE 17"
DAY OF SEPTEMBER 2026 AT 6:00 P.M. AT THE CITY HALL CHAMBERS, 860 N.
RIO VISTA RD,, SOCORRO, TEXAS AT WHICH TIME THE FOLLOWING WILL BE
DISCUSSED:

THIS WRITTEN NOTICE, THE MEETING AGENDA, AND THE AGENDA PACKET,
ARE POSTED ONLINE AT HTTP:/COSTX. US/ICITY-CLERK-PUBLIC-NOTICE THE
PUBLIC CAN ALSO ACCESS THE MEETING BY CALLING TOLL FREE-NUMBER
844-854-2222 ACESS CODE 323610,

THE PUBLIC MAY CALL IN B44-854-2222 ACCESS CODE 323510 BY 5:30 PM
MOUNTAIN STANDARD TIME (MST) ON THE 17" OF SEPTEMBER 2026 TO SIGN
UP FOR PUBLIC COMMENT AND THE AGENDA ITEM THEY WISH TO COMMENT
ON. THE PUBLIC THAT SIGNED UP TO SPEAK WILL BE CALLED UPON BY THE
PRESIDING OFFICER DURING THE MEETING.

llllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll

1. Call to order

2. Pledge of Allegiance and a Moment of Silence by Escontrias Steam Academy.
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3. Establishment of Quorum
PUBLIC COMMENT

4, Public Comment (The maximum time for public comment will be 30 minutes and three
minutes will be allotted for each speaker. Government Code 551.042 allows for responses by
city council to be a statement of specific factual information given in response to the inquiry;
or a recitation of existing policy in response to the inquiry; or a decision to add the public
comment to a future agenda.)

NOTICE TO THE PUBLIC

ALL MATTERS LISTED UNDER THE CONSENT AGENDA, INCLUDING THOSE ON
THE ADDENDUM TO THE AGENDA, WILL BE CONSIDERED BY THE CITY
COUNCIL TO BE ROUTINE AND WILL BE ENACTED BY ONE MOTION. THERE
WILL BE NO SEPARATE DISCUSSION ON THESE ITEMS UNLESS CITY COUNCIL
MEMBERS REMOVE SPECIFIC ITEMS FROM THE CONSENT AGENDA TO THE
REGULAR AGENDA FOR DISCUSSION PRIOR TO THE TIME THE CITY COUNCIL
MEMBERS VOTE ON THE MOTION TO ADOPT THE CONSENT AGENDA.

ITEMS REMOVED FROM THE CONSENT AGENDA TO THE REGULAR AGENDA
WILL BE CONSIDERED BY THE CITY COUNCIL AFTER ACTING ON THE
CONSENT AGENDA.

ANY MATTERS LISTED ON THE CONSENT AGENDA AND THE REGULAR
AGENDA MAY BE DISCUSSED IN EXECUTIVE SESSION AT THE OPTION OF THE
CITY OF SOCORRO CITY COUNCIL FOLLOWING VERBAL ANNOUNCEMENT, IF
AN APPROPRIATE EXCEPTION TO THE OPEN MEETING REQUIREMENT OF
THE TEXAS OPEN MEETINGS ACT IS APPLICABLE.

CONSENT AGENDA

PUBLIC COMMENTS ARE TYPICALLY NOT TAKEN DURING THE
INTRODUCTION OF ORDINANCES. PUBLIC COMMENTS WILL BE ALLOWED AT
THE SCHEDULED PUBLIC HEARING-ORDINANCE 320

5. Excuse absent council members. Olivia Navarro
6. Approval of Regular Council Meeting Minutes of September 3, 2026. Olivia Navarro

7. Introduction, First Reading, and Calling for a Public Hearing of an Ordinance Approving
a Proposed Amendment to the City of Socorro's Master Plan and Rezoning of Lot 5A1, Block
2, El Gran Valle Replat B, located at 11550 Dindinger Rd., City of Socorro, El Paso County,
Texas, from R-1 (Single-Family Residential) to R-2A (Urban Residential), to allow for a
quadruplex. Lorrine Quimiro
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8. Introduction, First Reading, and Calling for a Public Hearing of an Ordinance Approving
a Proposed Amendment to the City of Socorro’s Master Plan and Rezoning of Tract 2, Block
23, Socorro Grant, located at 10540 Socorro Rd., City of Socorro, El Paso County, Texas,
from C-2 (General Commercial) to R-2 (Medium Density Residential), to allow for a
quadruplex. Lorrine Quimiro

9. Intreduction, First Reading, and Calling for a Public Hearing of an Ordinance Approving
a Proposed Amendment to the City of Socorro's Master Plan and Rezoning of Tract 2-H-1,
Block 4, Socorro Grant, located on N. Moon Rd., City of Socorro, El Paso County, Texas,
from A-1 (Agricultural) to R-2 (Medium Density Residential), to allow for a residential
development. Lorrine Quimiro

REGULAR AGENDA
PUBLIC HEARING AND ORDINANCES

10. Public Hearing of an Ordinance approving a Proposed Amendment to the City of Socorro's
Master Plan and Rezoning of a Portion of Tract 1A, 1B and 1E, now known as Tract 1A1,
1A3, 1B1,1B3 and 1E1, Block 26, Socorro Grant, located on Vineyard Rd., City of Socorro,
El Paso County, Texas, from A-1 (Agricultural) to R-2 (Medium Density Residential), to
allow for a Residential Development. Lorrine Quimiro

11. Second Reading and Adoption of an Ordinance approving a Proposed Amendment to the
City of Socorro's Master Plan and Rezoning of a Portion of Tract 1A, 1B and 1E, now known
as Tract 1A1, 1A3, 1B1,1B3 and 1E1, Block 26, Socorro Grant, located on Vineyard Rd.,
City of Socorro, El Paso County, Texas, from A-1 (Agricultural) to R-2 (Medium Density
Residential), to allow for a Residential Development. Lorrine Quimiro

GRANTS DEPARTMENT

12. Discussion and action to approve Resolution 858 authorizing City of Socorro representatives
in matters pertaining to the City of Socorro’s participation in the Texas Community
Development Block Grant Program (TxCDBG). Alejandra Valadez

13. Discussion and action to enter into an Interfocal Agreement between the City of Socorro,
Texas, and the El Paso Area Transportation Services, LGC (EPATS), for the purpose of
providing Local Transit Services on behalf of the City of Socorro, Texas.

Alejandra Valadez

14. Discussion and action to approve Resolution 859 authorizing the City of Socorro to enter
into an Advance Funding Agreement (AFA) with the State of Texas, acting through the Texas
Department of Transportation (TxDOT), to approve funding for the Paso del Norte Trail —
Socorro Spine Alignment Project (CSJ: 0924-06-789). Alejandra Valadez
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13. Discussion and action to approve Work Authorization No. 2 with CEA Engineering Group,
Inc., for professional engineering services for the Park Improvement Projects. The Maximum
Amount Payable under this Work Authorization is $745,952.15, funded by 2026 Certificates
of Obligation. Alejandra Valadez

16. Discussion and action to ratify Letters of Support for Project Amistad and the El Paso
Transportation Authority’s (ETA) proposals for Federal Transit Administration (FTA)
Section 5310 funding. Alejandra Valadez

PLANNING AND ZONING DEPARTMENT

17. Discussion and action to approve Resolution 860 for the Preliminary and Final Plat with a
Waiver Request from Section 38-8.2. - Preliminary Plat -~ Plans and Data (Sub-Section C.
Engineering Reports) to Waive the Storm Drainage Plan & Soil Analysis Requirement for the
Reyes Estates, Being All of Tract 4A, Block 9, Socorro Grant, and Located at 336 Brown Rd.,
City of Socorro, El Paso County, Texas. Lorrine Quimiro

18. Discussion and action to approve Resolution 861 for the Final Plat for The Ohanas, Being a
Portion of Tract 1X, Now Known as Tract 1X1, Leigh Clark Survey No. 293, and a Portion
of Lot 17, Block 6, Cielo Del Rio Unit 2 Amending Plat, an Addition to the City of Socorro,
El Paso County, Texas. Lorrine Quimiro

19. Discussion and action to approve Resolution 862 for the Replat of Mission Trail Estates
Replat L, Being a Replat of Lot 10, Block 22, Mission Trail Estates, Located at 401 Borrego
Road, San Elizario, Texas. Lorrine Quimiro

MAYOR AND COUNCIL

20. Introduction of Camila Arreola, Chair of the Socorro Municipal Youth Advisory Council
(SMYACQ). Mayor Rudy Cruz, Jr.

21. Presentation, discussion, and action Regarding a Proposed Partnership with Gia Soleil
Espinoza, Miss Earth USA, for the Development of “Mia’s Garden,” a Community Healing
and Memorial Garden in the City of Socorro. Mayor Rudy Cruz, Jr.

EXECUTIVE SESSION

The City Council of the City of Socorro may retire into EXECUTIVE SESSION pursuant to Section 3.08 of the City
of Socorro Charter and the Texas Government Code, Sections 551, Subchapter D to discuss any of the following;
(The items listed below are matters of the sort routinely discuss in Executive Session, but the City Council of the
City of Socotro may move to Executive Session any of the items on this agenda, consistent with the terms of the
Open Meetings Act.) The City Council will return to open session to take any final action and may also, at any time
during the meeting, bring forward any of the following items for public discussion, as appropriate,

Section 551.071 CONSULTATIONS WITH ATTORNEY

Section 551.072 DELIBERATION REGARDING REAL PROPERTY

Section 551.073 DELIBERATION REGARDING PROSPECTIVE GIFT

Section 551.074 PERSONNEL MATTERS

Section 351,076 DELIBERATION REGARDING SECURITY

Section 551.087 DELIBERATION REGARDING ECONOMIC DEVELOPMENT NEGOTIATIONS
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Discussion on the following:
22, Discussion and action on advice received from City Attorney in closed session, and action to
approve real estate transaction: authorize filing or settlement of legal action; authorize

employment of expert witnesses and consultanis, and employment of special counsel with
respect to pending legal matters. Adriana Rodarte

23, Discussion and actien on qualifications of individuals for employment and for appointment
to Boards & Commissions, job performance of emplovees, real estate acquisition and receive
legal advice from City Attorney regarding legal issues affecting these matters.

Adriana Rodarte

24, Discussion and action regarding pending litigation and receive status report regarding
pending litigation. Adriana Rodarte

25, Adjourn
DATED THIS 11™ DAY OF SEPTEMBER 2026

B &
y::

Olivia Navarro, City Clerk

I, the undersigned authority, hereby certify that the above notice of the meeting of the City Council of
Socormo, Texas is o correct copy of the notice and that [ posted this notice at least (three) 3 business days
preceding the scheduled meeting at the City Administration Building, 124 5. Horizon Blvd., in Socorro,
Texas.

DATED-THIS 11™ OF SEPTEMBER 2026

By:

Olivia Navarro, City Clerk

frrtsajﬁ joift

Agenda possed:
Hemoved: Time: by




ITEM 6

Alejandro Garcia

Rudy Cruz, Jr. District 2
Mayor
Gina Cordero
Ruben Reyes District 3/Mayor Pro Tem
At Large
Irene Rojas
Cesar Nevarez District 4
District 1
SPECIAL COUNCIL MEETING MINUTES
MARCH 11, 2026 @ 6:00 P.M.
MEMBERS PRESENT:
Mayor Rudy Cruz, Jr.
Ruben Reyes
Cesar Nevarez

Gina Cordero
Irene Rojas

MEMBERS ABSENT
Alejandro Garcia

STAFF PRESENT:

Adriana Rodarte, City Manager
Olivia Navarro, City Clerk
Lorrine Quimiro, City Planner
Jim Martinez, City Attorney

Alfredo Ferando, IT Systems Administrator

Victor Reta Recreation Ctrs. Director

Robert Rojas, Police Chief

Julio Dominguez, PPW Supervisor

Alejandra Valadez, City Development Coordinator

Lourdes Gomez, Finance Director

1. CALL TO ORDER
The meeting was called to order at: 6:10 pm.

2. Pledge of Allegiance and a Moment of Silence by Campestre Elementary School.
Pledge of Allegiance was recited and moment of silence.

3. Establishment of Quorum

Quorum was established with five council members present.

4. PUBLIC COMENT
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10.

11.

12.

13.

No Speakers for Public Comment.

PRESENTATIONS

RECOGNITION OF CAMPESTRE ELEMENTARY SCHOOL AND
SALVADOR H. SANCHEZ MIDDLE SCHOOL FOR THEIR “A” RATING
FROM THE TEXAS EDUCATION AGENCY. IRENE ROJAS

Campestre Elementary School and Salvador H. Sanchez were both recognized.

PROCLAMATION TO HONOR THE MONTH OF SEPTEMBER AS
NATIONAL SUICIDE PREVENTION MONTH. VICTOR RETA

Proclamation was read by Victor Reta.

Isidro Torres, Executive Director of NAMI spoke on this item and Katherine
Longoria, Director of External Affairs at Emergence Health Network was present.

CONSENT AGENDA

EXCUSE ABSENT COUNCIL MEMBERS. OLIVIA NAVARRO

APPROVAL OF REGULAR COUNCIL MEETING MINUTES OF AUGUST
20, 2026. OLIVIA NAVARRO

DISCUSSION AND ACTION ON APPROVING JUNE 2026 ACCOUNTS
PAYABLE REPORT. LOURDES GOMEZ

DISCUSSION AND ACTION ON APPROVING JUNE 2026 CASH RECEIPTS
REPORT. LOURDES GOMEZ

DISCUSSION AND ACTION ON APPROVING JUNE 2026 UNAUDITED
FINANCIAL. LOURDES GOMEZ

INTRODUCTION, FIRST READING AND CALLING FOR A PUBLIC
HEARING ON AN ORDINANCE AUTHORIZING THE ASSESSMENT AND
COLLECTION OF PROPERTY TAXES WITHIN THE CITY OF SOCORRO,
TEXAS AND FURTHER AUTHORIZING THE EL PASO CITY TAX OFFICE
TO PERFORM THE ACTUAL ASSESSMENT AND COLLECTION OF SAID
PROPERTY TAXES ON BEHALF OF THE CITY OF SOCORRO, TEXAS
FOR THE FISCAL YEAR COMMENCING ON OCTOBER 1, 2026 AND
ENDING ON SEPTEMBER 30, 2027. ADRIANA RODARTE

INTRODUCTION, FIRST READING AND CALLING FOR A PUBLIC
HEARING ON AN ORDINANCE ADOPTING A BUDGET FOR THE FISCAL
YEAR COMMENCING OCTOBER 1 2026 AND ENDING ON SEPTEMBER
30 2027 FOR THE CITY OF SOCORRO, TEXAS. ADRIANA RODARTE
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14.

15.

16.

17.

18.

INTRODUCTION, FIRST READING AND CALLING FOR A PUBLIC
HEARING ON AN ORDINANCE OF THE CITY OF SOCORRO, TEXAS
ADOPTING THE AMENDED ORGANIZATIONAL CHART FOR THE CITY
OF SOCORRO. ADRIANA RODARTE

INTRODUCTION, FIRST READING, AND CALLING FOR A PUBLIC
HEARING ON ORDINANCE NO. 695, AMENDMENT NO. 3, DECREASING
THE FISCAL YEAR 2025-2026 BUDGET BY $884.00. ADRIANA RODARTE

INTRODUCTION, FIRST READING, AND CALLING FOR A PUBLIC
HEARING OF AN ORDINANCE APPROVING A PROPOSED AMENDMENT
TO THE CITY OF SOCORRO'S MASTER PLAN AND REZONING OF A
PORTION OF TRACT 1A, 1B AND 1E, NOW KNOWN AS TRACT 1Al, 1A3,
1B1,1B3 AND 1E1, BLOCK 26, SOCORRO GRANT, LOCATED
ON VINEYARD RD., CITY OF SOCORRO, EL PASO COUNTY, TEXAS,
FROM A-1 (AGRICULTURAL) TO R-2 (MEDIUM DENSITY
RESIDENTIAL), TO ALLOW FOR A RESIDENTIAL DEVELOPMENT.
LORRINE QUIMIRO

A motion was made by Ruben Reyes seconded by Gina Cordero to approve the
Consent Agenda. Motion passed.

Ayes: Ruben Reyes, Cesar Nevarez, Gina Cordero, and Irene Rojas
Nays:
Absent: Alejandro Garcia

REGULAR AGENDA
PUBLIC HEARING AND ORDINANCES

PUBLIC HEARING REGARDING THE FIVE-YEAR CAPITAL
IMPROVEMENT PROGRAM PURSUANT TO SECTIONS 5.08 AND 5.09 OF
THE SOCORRO CITY CHARTER. ADRIANA RODARTE

Public Hearing opened at 6:23 p.m.
No Speakers for Public Hering
Public Hearing closed at 6:23 p.m.

DISCUSSION AND ACTION TO APPROVE RESOLUTION 857 REGARDING
THE FIVE-YEAR CAPITAL IMPROVEMENT PROGRAM PURSUANT TO
SECTIONS 5.08 AND 5.09 OF THE SOCORRO CITY CHARTER.

ADRIANA RODARTE

A motion was made by Gina Cordero seconded by Cesar Nevarez to approve item
eighteen (18). Motion passed.
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19.

20.

21.

Ayes: Ruben Reyes, Cesar Nevarez, Gina Cordero, and Irene Rojas
Nays:
Absent: Alejandro Garcia

PUBLIC HEARING OF AN ORDINANCE APPROVING A PROPOSED
AMENDMENT TO THE CITY OF SOCORRO'S MASTER PLAN AND
REZONING OF LOT 3, BLOCK 2, EL CAMPESTRE, LOCATED AT 734
CAMPECHE RD., CITY OF SOCORRO, EL PASO COUNTY, TEXAS, FROM
R-1 (SINGLE-FAMILY RESIDENTIAL) TO R-2 (MEDIUM DENSITY
RESIDENTIAL), TO ALLOW FOR THE CONSTRUCTION OF A TRIPLEX
ON THE PROPERTY. LORRINE QUIMIRO

Public Hearing opened at 6:28 p.m.
No Speakers for Public Hearing
Public Hearing closed at 6:28 p.m.

SECOND READING AND ADOPTION OF AN ORDINANCE APPROVING A
PROPOSED AMENDMENT TO THE CITY OF SOCORRO'S MASTER
PLAN AND REZONING OF LOT 3, BLOCK 2, EL CAMPESTRE, LOCATED
AT 734 CAMPECHE RD., CITY OF SOCORRO, EL PASO COUNTY,
TEXAS, FROM R-1 (SINGLE-FAMILY RESIDENTIAL) TO R-2 (MEDIUM
DENSITY RESIDENTIAL), TO ALLOW FOR THE CONSTRUCTION OF A
TRIPLEX ON THE PROPERTY. LORRINE QUIMIRO

A motion was made by Gina Cordero seconded by Irene Rojas to approve item twenty
(20). Motion passed.

An amended motion was made by Irene Rojas seconded by Gina Cordero to approve
item twenty (20) with staff’s recommendation that the proposed development be
limited to a duplex. Motion passed.

Ayes: Ruben Reyes, Cesar Nevarez, Gina Cordero, and Irene Rojas
Nays:
Absent: Alejandro Garcia

PUBLIC HEARING OF AN ORDINANCE APPROVING A PROPOSED
AMENDMENT TO THE CITY OF SOCORRO'S MASTER PLAN AND
REZONING OF LOT 27, NORTH LOOP ACRES, LOCATED AT 660
STEDHAM CIR., CITY OF SOCORRO, EL PASO COUNTY, TEXAS, FROM
R-1 (SINGLE-FAMILY RESIDENTIAL) TO R-2 (MEDIUM DENSITY
RESIDENTIAL), TO ALLOW FOR A QUADRUPLEX. LORRINE QUIMIRO

Public Hearing opened at 6:36 p.m.
No speakers for Public Hearing
Public Hearing closed at 6:36 p.m.
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22. SECOND READING AND ADOPTION OF AN ORDINANCE APPROVING A
PROPOSED AMENDMENT TO THE CITY OF SOCORRO'S MASTER
PLAN AND REZONING OF LOT 27, NORTH LOOP ACRES, LOCATED AT
660 STEDHAM CIR., CITY OF SOCORRO, EL PASO COUNTY, TEXAS,
FROM R-1 (SINGLE-FAMILY RESIDENTIAL) TO R-2 (MEDIUM DENSITY
RESIDENTIAL), TO ALLOW FOR A QUADRUPLEX. LORRINE QUIMIRO

A motion was made by Gina Cordero seconded by Cesar Nevarez to approve item
twenty-two (22).

A motion was made by Irene Rojas to approve staff’s recommendation of a Triplex.
This motion dies, no second

An amended motion was made by Gina Cordero seconded by Cesar Nevarez to
approve item twenty-two with a quadruplex. Motion passed.

Ayes: Ruben Reyes, Cesar Nevarez, Gina Cordero, and Irene Rojas
Nays:
Absent: Alejandro Garcia

GRANTS DEPARTMENT

23. DISCUSSION AND ACTION TO APPROVE AN ADDENDUM TO
CONTRACT 22-07-01 WITH CAMACHO-HERNANDEZ AND ASSOCIATES,
LLC TO INCLUDE FEDERAL CONTRACT PROVISIONS UNDER 2 CFR
200 APPENDIX II. ALEJANDRA VALADEZ

A motion was made by Gina Cordero seconded by Irene Rojas to approve item
twenty-three (23). Motion passed.

Ayes: Ruben Reyes, Cesar Nevarez, Gina Cordero, and Irene Rojas
Nays:
Absent: Alejandro Garcia

24. DISCUSSION AND ACTION TO AUTHORIZE THE SUBMISSION OF A
GRANT APPLICATION TO THE EL PASO METROPOLITAN
ORGANIZATION (EPMPO) FEDERAL TRANSIT ADMINISTRATION’S
FFY 2026 AND FFY 2027 SECTION 5310 PROGRAM AND DEMONSTRATE
ITS SUPPORT FOR THE PROPOSAL TO OFFSET THE COSTS OF HIRING
5310 PERSONNEL AND PROCURING TRANSIT SOFTWARE. THE CITY’S
REQUIRED TOTAL MATCH CONTRIBUTION FOR FFY 2026 AND FFY
2027 IS UP TO $44,892.64. ALEJANDRA VALADEZ

A motion was made by Cesar Nevarez seconded by Gina Cordero to approve item
twenty-four (24). Motion passed.
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Ayes: Ruben Reyes, Cesar Nevarez, Gina Cordero, and Irene Rojas
Nays:
Absent: Alejandro Garcia

POLICE DEPARTMENT

25. DISCUSSION AND ACTION TO AUTHORIZE THE PURCHASE OF FOUR
2027 FORD F-150 POLICE RESPONDER VEHICLES AND TEN 2027 FORD
MAVERICK AWD VEHICLES FROM SILSBEE FORD THROUGH TIPS
CONTRACT NO. 240901 — TRANSPORTATION VEHICLES, IN AN
AMOUNT NOT TO EXCEED $504,528.50, USING CERTIFICATES OF
OBLIGATION PROCEEDS ALLOCATED FOR THE POLICE
DEPARTMENT FLEET. CHIEF ROBERT C. ROJAS

A motion was made by Cesar Nevarez seconded by Gina Cordero to approve item
twenty-five (25). Motion passed.

Ayes: Ruben Reyes, Cesar Nevarez, Gina Cordero, and Irene Rojas
Nays:
Absent: Alejandro Garcia

CITY MANAGER

26. PRESENTATION AND  DISCUSSION REGARDING TAX RATE
CALCULATIONS, REVENUES AND EXPENDITURES FOR THE CITY OF
SOCORRO'S PROPOSED BUDGET FOR FISCAL YEAR 2026.

ADRIANA RODARTE

A motion was made by Cesar Nevarez seconded by Irene Rojas to approve item
twenty-six (26). Motion passed.

Ayes: Ruben Reyes, Cesar Nevarez, Gina Cordero, and Irene Rojas
Nays:
Absent: Alejandro Garcia

27. DISCUSSION AND ACTION TO ANNOUNCE THE DATE ON WHICH CITY
COUNCIL WILL TAKE FINAL ACTION ON THE TAX RATE AND ON THE
MUNICIPAL BUDGET. ADRIANA RODARTE

A motion was made by Gina Cordero seconded by Irene Rojas to approve item
twenty-seven (27). Motion passed.

Ayes: Ruben Reyes, Cesar Nevarez, Gina Cordero, and Irene Rojas
Nays:
Absent: Alejandro Garcia
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28. DISCUSSION AND ACTION TO APPROVE THE PURCHASE OF THREE (3)

29.

30.

31.

COMPACT UTILITY TRACTOR PACKAGES FROM WILSON
EQUIPMENT LLC IN THE TOTAL AMOUNT OF $82,500.00, UTILIZING
2026 CERTIFICATES OF OBLIGATION. ADRIANA RODARTE

A motion was made by Cesar Nevarez seconded by Gina Cordero to approve item
twenty-eight (28). Motion passed.

Ayes: Ruben Reyes, Cesar Nevarez, Gina Cordero, and Irene Rojas
Nays:
Absent: Alejandro Garcia

DISCUSSION AND ACTION TO APPROVE TRAVEL AND ATTENDANCE
FOR MAYOR AND COUNCIL AT THE TEXAS MUNICIPAL LEAGUE
(TML) 114TH ANNUAL CONFERENCE AND EXHIBITION IN SAN
ANTONIO, TEXAS, NOVEMBER 11-13, 2026. ADRIANA RODARTE

A motion was made by Gina Cordero seconded by Irene Rojas to approve item
twenty-nine (29). Motion passed.

Ayes: Ruben Reyes, Cesar Nevarez, Gina Cordero, and Irene Rojas
Nays:
Absent: Alejandro Garcia

DISCUSSION AND ACTION TO APPROVE THE ENGAGEMENT LETTER
WITH SBNG, PC FOR PROFESSIONAL AUDITING SERVICES FOR THE
CITY OF SOCORRO FOR THE FISCAL YEAR ENDING SEPTEMBER 30,
2026. ADRIANA RODARTE

A motion was made by Gina Cordero seconded by Ruben Reyes to approve item
thirty (30). Motion passed.

Ayes: Ruben Reyes, Cesar Nevarez, Gina Cordero, and Irene Rojas
Nays:
Absent: Alejandro Garcia

DISCUSSION AND ACTION TO APPROVE A CONSULTING SERVICES
AGREEMENT BETWEEN THE CITY OF SOCORRO AND FORMA GROUP,
LLC FOR STATE LEGISLATIVE AND GOVERNMENTAL AFFAIRS
SERVICES FOR THE PERIOD OF SEPTEMBER 3 2026 THROUGH
SEPTEMBER 3, 2027. ADRIANA RODARTE

A motion was made by Gina Cordero seconded by Irene Rojas to approve item thirty-
one (31). Motion passed.

Rick Armendariz from Forma Group spoke on this item.



City of Socorro

Special Council Meeting
March 11, 2026 @ 6:00 p.m.
Page 8

Ayes: Ruben Reyes, Cesar Nevarez, Gina Cordero, and Irene Rojas
Nays:
Absent: Alejandro Garcia

MAYOR AND COUNCIL

32.

33.

34

35.

PRESENTATION, DISCUSSION, AND ACTION REGARDING A PROPOSED
PARTNERSHIP WITH GIA SOLEIL ESPINOZA, MISS EARTH USA, FOR
THE DEVELOPMENT OF “MIA’S GARDEN,” A COMMUNITY HEALING
AND MEMORIAL GARDEN IN THE CITY OF SOCORRO.

MAYOR RUDY CRUZ, JR.

A motion was made by Irene Rojas seconded by Cesar Nevarez to delete item thirty-
two (32). Motion passed.

Ayes: Ruben Reyes, Cesar Nevarez, Gina Cordero, and Irene Rojas
Nays:
Absent: Alejandro Garcia

DISCUSSION AND ACTION ON ADVICE RECEIVED FROM CITY
ATTORNEY IN CLOSED SESSION, AND ACTION TO APPROVE REAL
ESTATE TRANSACTION; AUTHORIZE FILING OR SETTLEMENT OF
LEGAL ACTION; AUTHORIZE EMPLOYMENT OF EXPERT WITNESSES
AND CONSULTANTS, AND EMPLOYMENT OF SPECIAL COUNSEL
WITH RESPECT TO PENDING LEGAL MATTERS. ADRIANA RODARTE

. DISCUSSION AND ACTION ON QUALIFICATIONS OF INDIVIDUALS FOR

EMPLOYMENT AND FOR APPOINTMENT TO BOARDS &
COMMISSIONS, JOB PERFORMANCE OF EMPLOYEES, REAL ESTATE
ACQUISITION AND RECEIVE LEGAL ADVICE FROM CITY ATTORNEY
REGARDING LEGAL ISSUES AFFECTING THESE MATTERS.

ADRIANA RODARTE

DISCUSSION AND ACTION REGARDING PENDING LITIGATION AND
RECEIVE STATUS REPORT REGARDING PENDING LITIGATION.
ADRIANA RODARTE

A motion was made by Gina Cordero seconded by Irene Rojas to delete items thirty-
three (33), thirty-four (34) and thirty-five (35). Motion passed.

Ayes: Ruben Reyes, Cesar Nevarez, Gina Cordero, and Irene Rojas
Nays:
Absent: Alejandro Garcia

A motion was made by Irene Rojas seconded by Cesar Nevarez to move into
Executive Session at this time.
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Ayes: Ruben Reyes, Cesar Nevarez, Gina Cordero, and Irene Rojas
Nays:
Absent: Alejandro Garcia

THE CITY COUNCIL CONVENED INTO EXECUTIVE SESSION AT 7:18 PM
EXECUTIVE SESSION
THE CITY COUNCIL RECONVENED IN OPEN SESSION AT 7:32 PM

36. DISCUSSION AND ACTION ON THE POTENTIAL ACQUISITION OF REAL
PROPERTY NECESSARY FOR THE CONSTRUCTION AND
IMPROVEMENT OF SPARKS ARROYO DRAINAGE IMPROVEMENT
PROJECT, INCLUDING THE PURCHASE PRICE, APPRAISALS, TERMS
OF ACQUISITION, AND NEGOTIATIONS WITH AFFECTED PROPERTY
OWNERS. [551.071 AND 551.072] LORRINE QUIMIRO

A motion was made by Irene Rojas seconded by Gina Cordero to approve and grant
city staff authority they requested in Executive Session.

Ayes: Ruben Reyes, Cesar Nevarez, Gina Cordero, and Irene Rojas
Nays:
Absent: Alejandro Garcia

37. ADJOURN

A motion was made by Irene Rojas seconded by Gina Cordero to adjourn at 7:37
p.m. Motion passed.

Ayes: Ruben Reyes, Cesar Nevarez, Gina Cordero, and Irene Rojas
Nays:
Absent: Alejandro Garcia

Rudy Cruz, Jr., Mayor Olivia Navarro, City Clerk

Date approved



ITEM 7

CITY OF SOCORRO
CITY COUNCIL

MEETING DATE: SEPTEMBER 17, 2026

REZONING REQUEST
STAFF REPORT

SUBJECT: INTRODUCTION, FIRST READING, AND CALLING FOR A PUBLIC HEARING OF
AN ORDINANCE APPROVING A PROPOSED AMENDMENT TO THE CITY OF SOCORRO'S
MASTER PLAN AND REZONING OF LOT 5A1, BLOCK 2, EL GRAN VALLE REPLAT B,
LOCATED AT 11550 DINDINGER RD., CITY OF SOCORRO, EL PASO COUNTY, TEXAS,
FROM R-1 (SINGLE-FAMILY RESIDENTIAL) TO R-2A (URBAN RESIDENTIAL), TO ALLOW

FOR A QUADRUPLEX.

NAME:

PROPERTY ADDRESS:

PROPERTY LEGAL
DESCRIPTION:

PROPERTY OWNER:
REPRESENTATIVE:
PROPERTY AREA:
CURRENT ZONING:

CURRENT LAND USE:

FUTURE LAND USE MAP:

FLOOD MAP:

SUMMARY OF REQUEST:

STAFF RECOMMENDATION:

11550 Dindinger Rd. Rezoning

11550 Dindinger Rd.
Lot 5A1, Block 2, El Gran Valle Replat B

Paola Gandara

Luis J. Hernandez / Innovative With Style Building Designs, LLC
0.275 Acres (11991.047 sq. ft.)

R-1 (Single-Family Residential)

Vacant

Suburban Residential (SR)

According to the Flood Insurance Rate Maps, The referenced
Property Lies Within Zone X ( Community Panel # 480212 0300-
B/ FEMA, September 4, 1991.

Request is for approval of a rezoning of a property from R-1
(Single-Family Residential) to R-2A (Urban Residential), to
allow for a quadruplex.

Staff recommends APPROVAL of the rezoning request.



Alejandro Garcia

Rudy Cruz, Jr.
Y % District 2

Mayor

Ruben Reyes Gina Cordero
Representative District 3 / Mayor Pro Tem
At Large
Irene Rojas
Cesar Nevarez District 4
District 1
Adriana Rodarte
City Manager

ORDINANCE

AN ORDINANCE APPROVING A REZONING OF LOT 5A1, BLOCK 2, EL GRAN
VALLE REPLAT B, LOCATED AT 11550 DINDINGER RD., CITY OF SOCORRO, EL
PASO COUNTY TEXAS, FROM R-1 (SINGLE-FAMILY RESIDENTIAL) TO R-2A
(URBAN RESIDENTIAL), TO ALLOW FOR A QUADRUPLEX.

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF SOCORRO:

That pursuant to Chapter 46 of the Codification of Ordinances of the City of Socorro, Texas,
the Zoning Ordinance of the City of Socorro, that the property being Lot SA1, Block 2, El Gran
Valle Replat B, located at 11550 Dindinger Rd., City of Socorro, El Paso County, Texas, from
R-1 (Single-Family Residential) to R-2A (Urban Residential), to allow for a quadruplex.

READ, APPROVED AND ADOPTED this day of _ 2026.

CITY OF SOCORRO, TEXAS

Rudy Cruz Jr., Mayor
ATTEST:

Olivia Navarro, City Clerk

APPROVED AS TO FORM:

James A. Martinez
Socorro City Attorney

Introduction, First Reading and Calling for a Public Hearing: September 17, 2026
Second Reading and Adoption:
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SITE PICTURE

View of the property from Dindinger Rd.
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PROPOSED FLOOR PLAN

Dindinger Rd New quadruplex Proposal
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ITEM 8

CITY OF SOCORRO
CITY COUNCIL

MEETING DATE: SEPTEMBER 17, 2026

REZONING REQUEST
STAFF REPORT

SUBJECT: INTRODUCTION, FIRST READING, AND CALLING FOR A PUBLIC HEARING OF
AN ORDINANCE APPROVING A PROPOSED AMENDMENT TO THE CITY OF SOCORRO'S
MASTER PLAN AND REZONING OF TRACT 2, BLOCK 23, SOCORRO GRANT, LOCATED
AT 10540 SOCORRO RD., CITY OF SOCORRO, EL PASO COUNTY, TEXAS, FROM C-2
(GENERAL COMMERCIAL) TO R-2 (MEDIUM DENSITY RESIDENTIAL), TO ALLOW FOR A

QUADRUPLEX.

NAME:

PROPERTY ADDRESS:

PROPERTY LEGAL
DESCRIPTION:

PROPERTY OWNER:
REPRESENTATIVE:
PROPERTY AREA:
CURRENT ZONING:

CURRENT LAND USE:

FUTURE LAND USE MAP:

FLOOD MAP:

SUMMARY OF REQUEST:

STAFF RECOMMENDATION:

10540 Socorro Rd. Rezoning

10540 Socorro Rd.

Tract 2, Block 23, Socorro Grant

Raul Herrera & Anita H. Luna
Anita H. Luna
0.33 Acres (14374.8 sq. ft.)

C-2 (General Commercial)
Residential

Suburban Residential (SR)

According to the Flood Insurance Rate Maps, The referenced
Property Lies Within Zone X ( Community Panel # 480212 0250-
B/ FEMA, September 4, 1991.

Request is for approval of a rezoning of a property from C-2
(General Commercial) to R-2 (Medium Density Residential), to
allow for a quadruplex.

Staff recommends APPROVAL of the rezoning request.



Alejandro Garcia

Rudy Cruz, Jr.
Y % District 2

Mayor

Ruben Reyes Gina Cordero
Representative District 3 / Mayor Pro Tem
At Large
Irene Rojas
Cesar Nevarez District 4
District 1
Adriana Rodarte
City Manager

ORDINANCE

AN ORDINANCE APPROVING A REZONING OF LOT TRACT 2, BLOCK 23,
SOCORRO GRANT, LOCATED AT 10540 SOCORRO RD. CITY OF SOCORRO, EL
PASO COUNTY TEXAS, FROM C-2 (GENERAL COMMERCIAL) TO R-2 (MEDIUM
DENSITY RESIDENTIAL), TO ALLOW FOR A QUADRUPLEX.

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF SOCORRO:

That pursuant to Chapter 46 of the Codification of Ordinances of the City of Socorro, Texas,
the Zoning Ordinance of the City of Socorro, that the property being Tract 2, Block 23, Socorro
Grant, located at 10540 Socorro Rd., City of Socorro, El Paso County, Texas, from C-2
(General Commercial) to R-2 (Medium Density Residential), to allow for a quadruplex.

READ, APPROVED AND ADOPTED this day of _ 2026.

CITY OF SOCORRO, TEXAS

Rudy Cruz Jr., Mayor
ATTEST:

Olivia Navarro, City Clerk

APPROVED AS TO FORM:

James A. Martinez
Socorro City Attorney

Introduction, First Reading and Calling for a Public Hearing: September 17, 2026
Second Reading and Adoption:
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SITE PICTURE

View of the property from Socorro Road
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ITEM 9

CITY OF SOCORRO
CITY COUNCIL

MEETING DATE: SEPTEMBER 17, 2026

REZONING REQUEST
STAFF REPORT

SUBJECT: INTRODUCTION, FIRST READING, AND CALLING FOR A PUBLIC HEARING OF
AN ORDINANCE APPROVING A PROPOSED AMENDMENT TO THE CITY OF SOCORRO'S

MASTER PLAN AND REZONING OF TRACT 2-H-1, BLOCK 4, SOCORRO GRANT,
LOCATED ON N. MOON RD., CITY OF SOCORRO, EL PASO COUNTY, TEXAS, FROM A-1
(AGRICULTURAL) TO R-2 (MEDIUM DENSITY RESIDENTIAL), TO ALLOW FOR A

RESIDENTIAL DEVELOPMENT.

NAME: N. Moon Rezoning

PROPERTY ADDRESS: N Moon Rd.

PROPERTY LEGAL Tract 2-H-1, Block 4, Socorro Grant
DESCRIPTION:

PROPERTY OWNER: FF Development of Texas Ill, LLC
REPRESENTATIVE: Jaime Gallo, PE/ GECCA, LLC
PROPERTY AREA: 7.65 Acres

CURRENT ZONING:

CURRENT LAND USE:

FUTURE LAND USE MAP:

FLOOD MAP:

SUMMARY OF REQUEST:

STAFF
RECOMMENDATION:

A-1 (Agricultural)
Vacant
Suburban Residential (SR)

According to the Flood Insurance Rate Maps, The referenced
Property Lies Within Zone X ( Community Panel # 480212
0236-B/ FEMA, September 4, 1991.

Request is for approval of a rezoning of a property from A-1
(Agricultural) to R-2 (Medium Density Residential) to allow for
a residential development.

Staff recommends APPROVAL of the rezoning request.



Rudy Cruz, Jr. Alejandro Garcia

Mayor District 2
Ruben Reyes Gina Cordero
Representative District 3 / Mayor Pro Tem
At Large
Irene Rojas
Cesar Nevarez District 4
District 1
Adriana Rodarte
City Manager

ORDINANCE

AN ORDINANCE APPROVING A REZONING OF TRACT 2-H-1, BLOCK 4, SOCORRO
GRANT, LOCATED ON N. MOON RD., CITY OF SOCORRO, EL PASO COUNTY
TEXAS, FROM A-1 (AGRICULTURAL) TO R-2 (MEDIUM DENSITY RESIDENTIAL)
TO ALLOW FOR A RESIDENTIAL DEVELOPMENT.

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF SOCORRO:

That pursuant to Chapter 46 of the Codification of Ordinances of the City of Socorro, Texas,
the Zoning Ordinance of the City of Socorro, that the property being Tract 2-H-1, Block 4,
Socorro Grant, located on N. Moon Rd., City of Socorro, El Paso County, Texas, from A-1
(Agricultural) to R-2 (Medium Density Residential), to allow for a residential development.

READ, APPROVED AND ADOPTED this day of _ 2026.

CITY OF SOCORRO, TEXAS

Rudy Cruz Jr., Mayor
ATTEST:

Olivia Navarro, City Clerk

APPROVED AS TO FORM:

James A. Martinez
Socorro City Attorney

Introduction, First Reading and Calling for a Public Hearing: September 17, 2026
Second Reading and Adoption:
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SITE PICTURES

View from SW corner of property on Moon Rd.
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View from NE corner of property on Ponderosa Pine Dr.
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ITEMS 10 AND 11

CITY OF SOCORRO
CITY COUNCIL

MEETING DATE: SEPTEMBER 17, 2026
REZONING REQUEST

STAFF REPORT

SUBJECT: SECOND READING, AND ADOPTION OF AN ORDINANCE APPROVING A
PROPOSED AMENDMENT TO THE CITY OF SOCORRO'S MASTER PLAN AND REZONING
OF A PORTION OF TRACTS 1A, 1B AND 1E, NOW KNOWN AS TRACTS 1A1, 1A3, 1B1,1B3
AND 1E1, BLOCK 26, SOCORRO GRANT, LOCATED ON VINEYARD RD., CITY OF
SOCORRO, EL PASO COUNTY, TEXAS, FROM A-1 (AGRICULTURAL) TO R-2 (MEDIUM
DENSITY RESIDENTIAL), TO ALLOW FOR A RESIDENTIAL DEVELOPMENT.

NAME:

PROPERTY ADDRESS:

PROPERTY LEGAL
DESCRIPTION:

PROPERTY OWNER:
REPRESENTATIVE:
PROPERTY AREA:
CURRENT ZONING:
CURRENT LAND USE:

FUTURE LAND USE MAP:

FLOOD MAP:

SUMMARY OF REQUEST:

STAFF RECOMMENDATION:

PLANNING & ZONING
RECOMMENDATION:

Vineyard Valley Subdivision
Vineyard Rd.

Being a portion of Tract 1A, Tract 1B and Tract 1E, now known as
Tracts 1A1, 1A3,1B1, 1B3 and 1E1.

Enrique Escobar

Jorge Azcarate / CEA Group
21.47 Acres

A-1 (Agricultural)

Vacant

Agriculture (AG)

According to the Flood Insurance Rate Maps, The referenced
Property Lies Within Zone X ( Community Panel # 480212 0250-
B/ FEMA, September 4, 1991.

Request is for approval of a rezoning of a property from A-1
(Agricultural) to R-2 (Medium Density Residential) to allow for a
residential development.

Staff recommends APPROVAL of the rezoning request.

Planning and Zoning Commission voted for APPROVAL (3 - Yes, O -
No, O - Abstain at their September 1, 2026 meeting.



Alejandro Garcia

Rudy Cruz, Jr.
Y % District 2

Mayor

Gina Cordero
District 3 / Mayor Pro Tem

Ruben Reyes
Representative
At Large
Irene Rojas
Cesar Nevarez District 4
District 1

Adriana Rodarte
City Manager

ORDINANCE

AN ORDINANCE APPROVING A REZONING OF A PORTION OF TRACTS 1A, 1B
AND 1E, NOW KNOWN AS TRACTS 1Al, 1A3, 1B1, 1B3, 1E1, BLOCK 26, SOCORRO
GRANT, LOCATED ON VINEYARD RD., CITY OF SOCORRO, EL PASO COUNTY
TEXAS, FROM A-1 (AGRICULTURAL) TO R-2 (MEDIUM DENSITY RESIDENTIAL),
TO ALLOW FOR A RESIDENTIAL DEVELOPMENT.

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF SOCORRO:

That pursuant to Chapter 46 of the Codification of Ordinances of the City of Socorro, Texas,
the Zoning Ordinance of the City of Socorro, that the property being a portion of Tracts 1A,
1B and 1E, now known as Tracts 1A1, 1A3, 1B1, 1B3, 1E1, Block 26, Socorro Grant, located
on Vineyard Rd., City of Socorro, El Paso County, Texas, from A-1 (Agricultural) to R-2
(Medium Density Residential), to allow for a residential development.

READ, APPROVED AND ADOPTED this day of  2026.

CITY OF SOCORRO, TEXAS

Rudy Cruz Jr., Mayor
ATTEST:

Olivia Navarro, City Clerk

APPROVED AS TO FORM:

James A. Martinez
Socorro City Attorney

Introduction, First Reading and Calling for a Public Hearing: September 3, 2026
Second Reading and Adoption: September 17, 2026
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SITE PICTURES

FRONT VIEW OF THE PROPERTY FROM VINEYARD RD.
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Vineyard Valley Subdivision
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ITEM 12

Alejandro Garcia

Rudy Cruz Jr. District 2
Haer Gina Cordero
Ruben Reyes District 3/ Mayor Pro Tem
rtarse Irene Rojas
Cesar Nevarez District 4
ot Adriana Rodarte
City Manager

September 9, 2026

TO: MAYOR AND CITY COUNCIL MEMBERS

FROM: Alejandra Valadez, City Development Director

SUBJECT:

Discussion and action to approve Resolution 858 authorizing City of Socorro
representatives in matters pertaining to the City of Socorro’s participation in the Texas
Community Development Block Grant Program (TxCDBG).

SUMMARY

City Council will consider approving a Resolution authorizing representatives to act on
behalf of the City of Socorro in matters pertaining to the City’s participation in the Texas

CDBG Program.

STATEMENT OF THE ISSUE

The Texas Community Development Block Grant Program (TxCDBG) is a biennial
funding program available to communities across Texas that supports community
development initiatives, such as public facilities like streets, sidewalks, parks, and
water/wastewater, among other eligible funding categories. The TxCDBG program is
federally funded via the U.S. Department of Housing and Urban Development (HUD)
and administered by the Texas Department of Agriculture.

The City of Socorro is interested in submitting an application to the 2027 TxCDBG
Program. As part of the TxCDBG Program requirements, a resolution assigning
representatives for the City of Socorro’s grant applications and future participation in the
TxCDBG program to include an Authorized Official, and Project Director/Payment
Processor. The proposed resolution will assign the City Manager as the Authorized
Official, and the City Development Director as the Project Director/Payment Processor.

FINANCIAL IMPACT




Account Code (GF/GL/Dept): N/A
Funding Source: N/A

Amount: N/A

Quotes (Name/Commodity/Price): N/A

Co-op Agreement (Name/Contract#): N/A

ALTERNATIVE

Not Approve — City Council will not approve a Resolution authorizing City of Socorro
representatives in matters pertaining to the City of Socorro’s participation in the Texas
Community Development Block Grant Program (TxCDBG).

STAFF RECOMMENDATION

APPROVE - City Council WILL approve a Resolution authorizing City of Socorro
representatives in matters pertaining to the City of Socorro’s participation in the Texas
Community Development Block Grant Program (TxCDBG).

REQUIRED AUTHORIZATION

1. City Manager Date

2. CFO Date

3. Attorney Date




Alejandro Garcia
District 2

Rudy Cruz Jr.
Haver Gina Cordero
Ruben Reyes District 3/ Mayor Pro Tem
ke Irene Rojas
Cesar Nevarez District 4
puret ! Adriana Rodarte
City Manager

RESOLUTION 858

A RESOLUTION OF THE CITY COUNCIL OF SOCORRO, TEXAS,
AUTHORIZING THE CITY OF SOCORRO REPRESENTATIVES IN MATTERS
PERTAINING TO THE CITY OF SOCORRO'S PARTICIPATION IN THE
TEXAS COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM.

WHEREAS, the City Council of the City of Socorro desires to develop a viable
community, including decent housing and a suitable living environment and expanding
economic opportunities, principally for persons of low-to-moderate income; and

WHEREAS, it is necessary and in the best interests of the City of Socorro to participate
in the Texas Community Development Block Grant Program; and

WHEREAS, the City Council of the City of Socorro is committed to compliance with
federal, state, and program rules, including the current TxCDBG Project Implementation
Manual; and

NOW, THEREFORE, BE IT RESOLVED BY THE City Council OF the City of
Socorro, TEXAS:

That the City Council directs and designates the following to act in all matters in
connection with any grant application and the City's participation in the Texas
Community Development Block Grant Program:
e The City Manager shall serve as the City of Socorro's Chief Executive Officer
and Authorized Representative to
o execute a grant application and any subsequent contractual documents,
o certify environmental review documents between the Texas Department
of Agriculture and the City, and
o certify the Payment Request form and/or other forms required for
requesting funds to reimburse project costs, and
o Dbe assigned the role of Authorized Official in the TDA-GO grant
management system.

e In addition to the above-designated officials, should any grant be funded, the
City Development Director is authorized to



o certify the Payment Request form and/or other forms required for
requesting funds to reimburse project costs,

o prepare and submit other financial documentation, and

o be assigned the role of Project Director or Payment Processor in the
TDA-GO grant management system.

PASSED AND APPROVED on the 17th day of September 2026.

CITY OF SOCORRO, TEXAS

Rudy Cruz, Jr., Mayor
ATTEST:

Olivia Navarro, City Clerk



ITEM 13

Alejandro Garcia

Rudy Cruz Jr. District 2
Haer Gina Cordero
Ruben Reyes District 3/ Mayor Pro Tem
rtarse Irene Rojas
Cesar Nevarez District 4
ot Adriana Rodarte
City Manager

TO: MAYOR AND CITY COUNCIL MEMBERS

FROM: Alejandra Valadez, City Development Director

SUBJECT:

Discussion and action to enter into an Interlocal Agreement between the City of Socorro,
Texas, and the El Paso Area Transportation Services, LGC (EPATS), for the purpose of
providing Local Transit Services on behalf of the City of Socorro, Texas.

SUMMARY

City Council will consider approving an Interlocal Agreement with EPATS, allowing
EPATS to operate the Local Transit Services on behalf of the City of Socorro.

STATEMENT OF THE ISSUE

On August 6™ 2026, the City Council voted to approve the El Paso Transportation
Authority’s (ETA) proposal to operate and maintain the City’s jAvanzando! Microtransit
System.

At this time, City Council action is requested to approve the Interlocal Agreement
between the El Paso Area Transportation Services, LGC (EPATS), and the City of
Socorro, to allow the El Paso Transportation Authority’s (ETA) to commence the
provision of microtransit services on October 1, 2026.

The City of Socorro will commit to $253,000 for the provision of Local Transit Service
(Socorro jAvanzando! Microtransit Service), and $5,165 for access to Regional Transit
Services, which includes ETA Paseo (fixed-routes 31, 32, 40 operating in the Socorro
area), ETA Access (complementary paratransit service), ETA Andale (door to door
microtransit service), and ETA Vamonos (vanpool program for commuter groups). All
transportation services will be provided free of charge to the transit rider during Fiscal
Year 2027.

Through this ILA, EPTAS/ ETA will operate the local transit service, while the City of
Socorro:



e retains its own Socorro jAvanzando! branding on ETA operated vehicles,

e retains control over the Local Transit Service, as it is controlled, administered,
and funded by the City, but operated by EPATS/ETA

e retains the power to make immediate safety or public concern changes to the local
transit service,

e retains the authority to approve and implement the local transit service plan for
FY 2027

e retains capital project control, and may request capital projects from EPATS/ETA
via a task order, with City approval required before implementation

e retains vehicle and asset ownership rights

e retains monitoring, reporting, and data rights, among others

FINANCIAL IMPACT

Account Code (GF/GL/Dept): 001/05520/00026 (General Fund/Service
Contracts/Transit Department)

Funding Source: General Fund

Amount: $258,165 total for FY 2027
$253,000 (Local Transit Service) + $5,165 (access to Regional Transit Service)

Quotes (Name/Commodity/Price): ETA proposal accepted by City Council on 8/6/2026

Co-op Agreement (Name/Contract#): N/A

ALTERNATIVE

Not Approve — City Council will not enter into an Interlocal Agreement between the City
of Socorro, Texas, and the El Paso Area Transportation Services, LGC (EPATS), for the
purpose of providing Local Transit Services on behalf of the City of Socorro, Texas.

STAFF RECOMMENDATION

APPROVE - City Council WILL enter into an Interlocal Agreement between the City of
Socorro, Texas, and the El Paso Area Transportation Services, LGC (EPATS), for the
purpose of providing Local Transit Services on behalf of the City of Socorro, Texas.

REQUIRED AUTHORIZATION

1. City Manager Date

2. CFO Date




3. Attorney Date




STATE OF TEXAS

§
§
COUNTY OF EL §
PASO §

INTERLOCAL PUBLIC SERVICE TRANSIT AND CONTRIBUTION
AGREEMENT FOR FISCAL YEAR 2027

This Agreement (“Agreement”) is made by and between the EL PASO AREA
TRANSPORTATION SERVICES, LGC (“EPATS”) and the CITY OF SOCORRO (“CITY”),
acting by and through their duly authorized officials. EPATS and CITY are each referred to
hereinafter as a “Party” and collectively as the “Parties.”

RECITALS

WHEREAS, EPATS is a local government corporation organized and existing under the
laws of the State of Texas for the purpose of encouraging and assisting local units of government
to join and cooperate with one another to provide and deliver regional multimodal transportation
solutions and services (the “Transit Service”) for the residents and visitors of rural El Paso County,
outside of the City of El Paso; and

WHEREAS, the Regional Transit Service shall mean fixed route, complementary
paratransit, general public dial-a-ride, vanpool and any other transportation solution that is funded
by El Paso County or EPATS; and

WHEREAS, the Local Transit Service shall mean fixed route, complementary paratransit,
general public dial-a-ride, vanpool and any other transportation solution that is controlled,
administered and funded by CITY and operated by EPATS as defined in this Agreement; and

WHEREAS, CITY is a political subdivision of the State of Texas and is a member entity
of EPATS and has appointed a representative to serve on the EPATS Board of Directors; and

WHEREAS, the Parties are committed to working together to provide and improve the
Transit Service in El Paso County; and

WHEREAS, CITY agrees that as a member entity of EPATS it will make a financial
contribution to support the Regional Transit Service for fiscal year 2027; and

WHEREAS, the City wishes to contract with EPATS for the provision of Local Transit
Service and EPATS is willing to provide Local Transit Service on behalf of the CITY; and

WHEREAS, pursuant to and under the authority of the Texas Interlocal Cooperation Act,

Chapter 791 of the Texas Government Code, as amended, EPATS and CITY are authorized to
enter into this Agreement.
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NOW, THEREFORE, in consideration of the covenants, conditions, provisions, and
mutual benefits received as set forth herein, which is hereby acknowledged by EPATS and the
Member Entities, the parties agree as follows:

AGREEMENT

1. Effective Date: This Agreement is effective when signed by the Parties’ authorized
representatives. This Agreement will remain in effect through September 30, 2027, unless
terminated as provided below.

2. Termination: This Agreement terminates on September 30, 2027, unless prior to that date:
a. The Agreement is terminated in writing with the Parties’ mutual consent; or

b. The Agreement is terminated by one Party because of a breach by the other Party, after
providing written notice and a reasonable opportunity to cure the breach.

3. Administrative and Fiscal Agent: The Rio Grande Council of Governments (“COG”)
serves as the administrative and fiscal agent of EPATS.

4. Transit Service: EPATS has approved the Regional Transit Service for fiscal year 2027,
which may be changed or amended as necessary to ensure the safe or efficient operation of
the Regional Transit Service. If a material change to the Regional Transit Service occurs,
EPATS will promptly notify CITY but no later than thirty (30) calendar days.

Furthermore, notwithstanding anything to the contrary, EPATS and CITY agree that the
CITY has the authority to take immediate action to initiate a change or modification to the
Local Transit Service without prior approval from EPATS if the change or modification is
needed to address a significant safety issue or public concern. The CITY will notify EPATS
of any such change at the next EPATS Board meeting, or as soon as possible. The Parties
agree that required detours or other short-term changes do not require any notification to
or action by EPATS.

5. Contribution Amount: CITY will pay EPATS the sum of $253,000 for Local Transit
Service and $5,165 for Regional Transit Service for fiscal year 2027 within thirty (30)
business days of the Agreement's effective date. The amount of this Agreement is broken
out in Attachment SFP-1 Schedule of Fees and Payments.

a) EPATS shall be paid for actual total hours, upon the submission of proper invoices,
the prices stipulated in for services rendered and accepted, less deductions, if any,
as herein provided.

A. Fare Recovery. Should fares be collected, EPATS shall retain the fares.

Page 2 of 22



B. The CITY intends to use Federal funds to fund the Local Transit Service
commitment under Agreement. In recognition of this fact, the Parties agree to
conduct all procurements, maintain all records, and otherwise conduct their
activities under this Agreement to ensure compliance with all applicable federal
statutes, regulations, policies and Agreement requirements necessary to obtain
and expend anticipated Federal funds and reimbursements, including but not
limited to the requirements of 49 CFR Section 18.36.

i. The Parties will specifically comply with the federal contracting
requirements as set forth in the 2027 Federal Transit Administration
Master Agreement (“Master Agreement”) which may be access at the
following link: https://www.transit.dot.gov/funding/grantee-
resources/sample-fta-agreements/fta-grant-agreements. In doing so,
the Parties will require compliance with the applicable federal
contracting provisions in all of their contracts and subcontracts related
to the Local Transit Service. In their contracting processes, the Parties
will solicit proposals or bids for all of the contracts in accordance with
applicable federal, state and local laws, rules, regulations and funding
requirements.

6. Use of Contribution Amount: CITY agrees that EPATS may use all funds received under
this Agreement for any and all lawful purposes necessary to carry out the purposes of this
Agreement.

7. Refund of Contribution Amount: If either Party terminates the Agreement before
September 30, 2027, CITY may request a refund of the remaining balance of its financial
contribution amount that has not yet been used, spent, promised, or allocated by EPATS towards
the Transit Service.

8. Notices and Payments: All notices and payments required by this Agreement must be sent
by mail to the following address:

Rio Grande Council of Governments
Annette Gutierrez, Executive Director
8037 Lockheed Drive, Suite 100

El Paso, Texas 79925

EPATS

John Andoh, Executive Director
12135 Pebble Hills Boulevard
El Paso, TX 79936

CITY

Mayor

124 S. Horizon Boulevard
Socorro, Texas 79927

Page 3 of 22


https://www.transit.dot.gov/funding/grantee-resources/sample-fta-agreements/fta-grant-agreements
https://www.transit.dot.gov/funding/grantee-resources/sample-fta-agreements/fta-grant-agreements

NOTE: Payments submitted under this Agreement shall be made payable to: EL PASO
AREA TRANSPORTATON SERVICES, LGC in care of RIO GRANDE COUNCIL OF
GOVERNMENTS.

9. Suspension of Transit Service: If CITY fails to pay its contribution amount, EPATS may

immediately suspend all services provided to CITY under the Regional Transit Service or Local
Transit Service.

10. Public Meetings: CITY agrees to participate in public meetings pertaining to the Regional

Transit Service, assist with coordinating such events, including coordination with EPATS
marketing efforts, and locating or providing facilities where public meetings can be hosted with
easy access to the community. CITY will advertise and announce public meetings pertaining to
the Regional Transit Service and Local Transit Service on its social platforms.

11. EPATS Duties and Responsibilities: The Parties agree that EPATS shall have the following

duties and responsibilities for the Regional Transit Service:

12.

A. Approve and implement the Regional Transit Service for fiscal year 2027.

B. Hold public meetings to discuss, review, evaluate, and take appropriate action related
to the Regional Transit Service, including public engagement, marketing plans, and the
functioning and operations of EPATS and the Regional Transit Service.

C. Prepare, approve, and implement policies and procedures for EPATS and the Regional
Transit Service.

D. Operate Local Transit Service for the CITY as defined in Exhibit A.

E. Through a subcontractor, maintain, repair, and clean the bus stops and related
amenities consistent with the Regional Transit Service, including removing trash, graffiti,
debris, snow, ice, or other hazards and obstacles. All repairs will meet the same
specifications as CITY construction specifications.

F. Install and maintain bus stop poles and signs at bus stops for the Regional Transit
Service. The graphics used for the signs and the locations of the poles and signs shall be
approved by CITY prior to installation.

G. Construct and maintain (or cause to be constructed and maintained) all necessary
facilities at the bus stops, including any necessary sidewalks, pavement, lighting, or bus
shelters. Maintenance will include cleaning trash, debris, snow, ice, or other hazards or
obstacles at bus stops. At the same time, CITY shall be responsible for the infrastructure
required to close any gaps in pedestrian connectivity to the bus shelter facility.

CITY Duties and Responsibilities: The Parties agree that CITY shall have the following

duties and responsibilities regarding the Transit Service:
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A. Approve and implement the Local Transit Service plan for fiscal year 2027.

B. Hold public meetings to discuss, review, evaluate, and take appropriate action related
to the Local Transit Service, including public engagement, marketing plans, and the
functioning and operations of EPATS and the Local Transit Service.

C. Prepare, approve, and implement policies and procedures for EPATS related to the
Local Transit Service.

D. CITY shall permit EPATS to operate the Regional Transit Service and Local Transit
Service on its streets and at approved bus stops. CITY shall provide all maintenance of
the streets as necessary and shall be responsible for wear and tear of pavement surfaces.

E. CITY shall provide EPATS with guidance and will help expedite the obtaining of all
permits, licenses, inspections, and permissions required for the Regional Transit
Service and Local Transit Service in its jurisdiction.

F. CITY shall assist in marketing and communications regarding the Regional Transit
Service and Local Transit Service to residents using CITY’s website, resident
newsletter, or other methods of communication controlled by CITY.

G. CITY shall provide funding for any capital in the CITY limits to support Local Transit
Service and Regional Transit Service and direct EPATS how to implement appropriate
capital projects within the CITY limits with EPATS engineering and construction
contractor.

J- 13. No Indemnification: The Parties agree that no Party will have the right to seek
indemnification or contribution from any other Party for any losses, costs, expenses, or damages
arising from this Agreement. Each Party must handle any claims resulting from their actions in
this Agreement. Each Party agrees that each will be responsible for the acts or omissions of its
respective agents, employees, and representatives.

14. General Provisions:

A. Sovereign Immunity. Notwithstanding any other provision of this Agreement, nothing
herein shall be construed as a waiver by either Party of its constitutional, statutory, or
common law rights, privileges, immunities, or defenses. To the extent the terms of this
paragraph conflict with any other provision in this Agreement, the terms of this
paragraph shall control.

B. No Waiver. A Party may waive any default without waiving any prior or subsequent

defaults. A Party’s failure to exercise or delay in exercising any right under this
Agreement will not operate as a waiver of such right.
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. Independent Contractor Relationship. Nothing in this Agreement will be construed
to constitute either Party as a partner, employee or agent of the other Party, nor will
either Party have the authority to bind the other in any respect. Each Party will remain
an independent contractor responsible for its own actions.

. Time is of the Essence. Time is of the essence in the performance of this Agreement.

. Public Information Act. It is the independent responsibility of the Parties to comply
with the provisions of Chapter 552 of the Texas Government Code (Texas Public
Information Act), as those provisions apply to the Parties’ respective information.

. Governing Law. Texas law governs this Agreement.

. Venue. The venue for disputes regarding this Agreement among the Parties will be El
Paso County, Texas.

. Severability. A future finding of invalidity of any provision of this Agreement does
not affect the validity of any remaining provisions of this Agreement.

Headings. The headings and subheadings of this Agreement are for information
purposes only and are not substantive terms.

Compliance with the Laws. The Parties will comply with all applicable laws,
administrative orders, and rules or regulations relating to the obligations under this
Agreement.

. Force Majeure. There is no breach of contract should any Party’s obligations within
this Agreement be delayed due to an act of God, outbreak of hostilities, riot, civil
disturbance, acts of terrorism, the act of any government or authority, fire, explosion,
flood, theft, malicious damage, strike, lockout, or any cause or circumstances beyond
any Party’s reasonable control. The delayed Party must resume performing its
obligations in this Agreement after the reason for the delay is resolved.

. Successors and Assigns. This Agreement binds the Parties and the Parties’ successors
and assigns. No Party may assign, sublet, or transfer its interest or obligations in this
Agreement without the written consent of the other Party.

. Third-Party Beneficiaries. There are no third-party beneficiaries for this Agreement.
. Provisions Surviving this Agreement. Representations, releases, warranties,
covenants, indemnities, and confidentiality survive past the execution, performance,
and termination of this Agreement.

. Representations and Warranties. Each person executing this Agreement on behalf

of any Party hereby represents and warrants that they have full and complete authority
to sign on behalf of their respective Party.
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P. Counterparts. This Agreement may be executed in two or more counterparts, each of
which shall be considered an original, but all of which together shall constitute one and
the same instrument.

Q. Amendments. This Agreement may be amended at any time by written instruments
executed by the authorized officials of the Parties.

(Signature pages follow)
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STATE OF TEXAS

§
§
COUNTY OF EL §
PASO §

INTERLOCAL PUBLIC SERVICE TRANSIT AND CONTRIBUTION
AGREEMENT FOR FISCAL YEAR 2027

Signature page for the El Paso Area Transportation Services, Local Government Corporation

APPROVED this __ day of August 2026.

Chair Jackie Butler
EPATS, LGC Board Chair
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STATE OF TEXAS

§
§
COUNTY OF EL §
PASO §

INTERLOCAL PUBLIC SERVICE TRANSIT AND CONTRIBUTION
AGREEMENT FOR FISCAL YEAR 2027

Signature page for the City of Socorro, Texas

APPROVED this 17" day of September 2026.

Rudy Cruz, Jr
Mayor
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EXHIBIT A
SOS-1- SCOPE OF SERVICES

1. GENERAL PURPOSE

This Scope of Services documents the requirements related to the operation of the Local Transit
Service:

1.1.  EPATS shall provide an operationally dependable vehicle service for passenger use,
equipped for maximum passenger comfort in a cost-effective manner, and continually
maintained and operated in a safe condition as described herein.

1.2.  EPATS must obtain all required licenses and permits to operate in the CITY limits within
the scope of the Local Transit Service.

1.3.  EPATS shall furnish all supervision, personnel, passenger vehicles, fuel, materials,
supplies, storage and maintenance facilities, tools, equipment, insurance, and incidentals
as required to perform an operationally dependable public transportation service.

1.4. CITY may provide capital assets for EPATS to use when operating the CITY’s Local
Transit Service.

1.5. CITY acknowledges that Local Transit Service shall be provided by EPATS’s
subcontractor and administered by EPATS personnel.

2. VEHICLE HOURS

The Local Transit Service include the operation of a microtransit service within the CITY
limits, with pick up and drop off to Mission Valley Transit Center and El Paso Community
College Mission Del Paso campus operating Monday-Friday between 6:00 a.m. and 6:00 p.m.,
and Saturday and Sunday between 9:00 a.m. and 5:00 p.m., excluding EPATS holidays. Total
estimated vehicle hours for up to a maximum three (3) vehicles shall be 4,435 from October 1,
2026 to September 30, 2027.

Vehicle hours for Regional Transit Service defined as ETA paseo routes operating in the CITY
limits, as well as complementary ETA access service operating within a % mile radius of ETA
paseo routes shall be shared between other EPATS members and CITY agrees to contribute an
access fee for access to the regional transit system as defined in Exhibit B -
PARATRANSIT/MICROTRANSIT SERVICE AREA, TRANSIT BUS ROUTES, AND
BUS STOPS PROVIDED TO THE CITY.

3. VEHICLE REQUIREMENTS
3.1.  Up to three (3) peak vehicles are required for the CITY Transit Service. Vehicles shall be
accessible and capable of transporting at least eight (8) seated persons. EPATS shall have
the ability to determine how to best deploy the vehicles based demand.
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3.2.  The vehicles may be adjusted based on written agreement by both Parties.
3.3.  EPATS may use its owned vehicles in the provision of CITY Transit Service.
4. SERVICE PERIOD

The service period shall operate Monday-Friday between 6:00 a.m. and 6:00 p.m., and Saturday
and Sunday between 9:00 a.m. and 5:00 p.m. EPATS will not provide service on the following
holidays: New Year’s Day, Easter Sunday, Memorial Day, Independence Day, Labor Day,
Thanksgiving Day and Christmas Day.

5. VEHICLES

5.1.  CITY agrees to initially provide one (1) electric vehicle to EPATS to utilize for the provision
of CITY Transit Service. The CITY reserves the right to provide additional vehicles over
the course of the term of service which may total an additional five (5) more vehicles.
EPATS shall be responsible for the maintenance and operation of the vehicles and shall
return the vehicles back to the CITY at the end of the Agreement in good working order
minus normal wear and tear. CITY agrees to allow EPATS to use its electric chargers to
charge CITY and EPATS owned electric vehicles for the provision of CITY Local Transit
Service only. The CITY’s chargers are located at Rio Vista Civic Center 901 N. Rio Vista
Rd. Socorro, TX 79927.

5.2.  EPATS shall reimburse the CITY for any electric charges incurred by charging CITY or
EPATS owned vehicles on CITY electric chargers. CITY shall invoice EPATS monthly for
its share of the electric charging costs.

5.3.  Vehicles shall have adequate heating and air conditioning; two-way radios, farebox,
interior lighting, interior and exterior signage, and any other on-board systems required
for service. All vehicles shall be in sound condition, maintain a clean appearance of both
exterior and interior of vehicle while in service.

5.4. The Local Transit Service is called Socorro jAvanzando! All CITY owned vehicles used
in Local Transit Service shall be branded with the CITY’s branding with the “Operated by
ETA” added. All EPATS owned vehicles used in Local Transit Service will have the
“Socorro jAvanzando!” added to the ETA branding.

5.5.  All vehicles shall be cleaned inside daily prior to being placed into service. Vehicle
exteriors and windows shall be washed weekly. Vehicle interiors shall at all times be kept
free of exhaust fumes and engine odors. The interior of the vehicles shall be maintained
free from roaches and other vermin.

5.6.  Vehicles, if equipped, shall have illuminated destination signs that are highly visible and
in compliance with ADA regulations and shall display Socorro jAvanzando! when
operating in Local Transit Service.

5.7.  Vehicles shall be equipped with passenger notice holders.
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5.8.

5.9.

5.10.

5.11.

The CITY is a recipient of Federal financial assistance and is required to comply with the
Title VI of the Civil Rights Act of 1964. EPATS shall post a Title VI notice in accordance
with Federal Transit Administration (FTA) requirements on the public’s right under Title
VI.

Vehicle bodies, frames, and components shall be in sound condition, and free of all
damage. Vehicles shall comply with safety and mechanical standards of all state, federal
and local governments. All mechanical, electrical, and hydraulic securement systems shall
be maintained in proper working condition at all times.

All vehicles shall be equipped to permit inward and outward wheelchair boarding. Ramps
and lifts will comply with Americans with Disabilities Act (ADA) standards. Securement
for mobility devices shall consist of four securement belts. Additionally, a lap belt will be
provided, if desired by the passenger.

The vehicles’ air conditioning system shall be of sufficient size and capacity to maintain
an inside temperature of 75 degrees Fahrenheit or 20 degrees lower than the outside
temperature, whichever is greater. The heating system shall have proportional controls and
be of sufficient capacity to maintain an inside constant temperature of 68 degrees
Fahrenheit throughout the vehicle.

6. EQUIPMENT CONDITION

6.1.

6.2.

6.3.

6.4.

EPATS shall maintain each bus in a clean condition throughout both interior and exterior,
at all times that the bus is in service for the CITY. All buses must be swept, mopped,
interiors wiped down (i.e., dashboards, stanchions, bars, etc.).

All vehicles placed into revenue service shall have all safety items fully operational (i.e.,
lights, brakes, horn, tires, etc.).

Spare buses are available and best effort will be made to replace any bus that may become
disabled or otherwise unavailable for operations.

EPATS shall ensure regular and frequent maintenance checks of bus lifts and ramps and
will keep all lifts and ramps are in good running condition.

7. REPORTING

7.1.

7.2.

EPATS shall submit the results of periodic drug and alcohol audits as they are conducted
in an electronic format to the CITY. EPATS will also provide the CITY a copy of the
annual Drug and Alcohol Management Information System (DAMIS) submission by
EPATS to the United States Department of Transportation. This report will include covered
employees of EPATS’s subcontractor who may provide service to the CITY.

EPATS shall electronically submit to the CITY, on a periodic basis, as requested by the
CITY, random drug and alcohol testing reports for the CITY to provide the proper
federally required oversight of drug and alcohol testing.
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7.3.

7.4.

7.5.

7.6.

7.7.

7.8.

EPATS or its subcontractor shall notify the CITY of all accidents and incidents within 24
hours. Accident/Incident reports shall be provided to the CITY within 24 hours after
EPATS receives the document. The CITY will be notified immediately, by email, of
passengers that receive medical attention. Notification emails shall be sent to the CITY’s
Development Director or designee.

EPATS shall provide a scheduling software system and passenger app for allowing
passengers to schedule and cancel rides and ensure maximum optimization of passenger
trips on the Local Transit Service. The scheduling software shall provide the necessary
reporting needed for the CITY to effectively evaluate Transit Service. The CITY shall
have access to the scheduling software for monitoring purposes. The CITY agrees to allow
EPATS to comingle trips with passengers traveling on ETA access and ETA andale services
in San Elizario and Clint to ensure maximum productivity.

EPATS shall collect data as required by 49 U.S.C. 5335 (for National Transit Database),
as amended, and any other pertinent information or reports requested by the CITY. The
CITY shall submit system information to the National Transit Database (“NTD”’) and FTA,
as required by Section 5307. EPATS shall not report the CITY s NTD data under its reports
to the NTD. The CITY’s data shall be isolated to all boardings within the CITY limits
associated with the CITY’s Local Transit Service. All other boardings outside the CITY
limits shall be associated the Regional Transit Service operated by EPATS.

EPATS shall collect data, keep records and provide annual reports sufficiently to enable
the CITY to meet its NTD reporting obligations as required by federal law and shall
coordinate with the CITY to ensure the data is reported by the proper party and there is no
double reporting of NTD data.

EPATS shall provide its written Public Transportation Agency Safety Plan (PTASP) to the
CITY. It shall include:

Agency Information

Plan Approval and Updates
Safety Management Policy

Safety Risk Management Policy
Safety Assurance Monitoring Plan
Safety Promotion Plan

EPATS agrees to follow the CITY’s PTASP regarding the CITY’s compliance with PTASP
requirements.

EPATS shall submit to the CITY the following information on a monthly
basis:

Days of service
Number of passengers
Passengers per hour
Passengers per mile
Revenue hours
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e Revenue miles
e Vehicle hours
e Vehicle miles

8. SERVICE ADJUSTMENTS

8.1.

8.2.

8.3.

8.4.

Any changes to Local Transit Service shall controlled by the CITY. EPATS will offer
recommendations to the CITY regarding potential service adjustments to Local Transit
Service.

Service adjustments (i.e., changes to schedules) must align with the scheduled service
adjustments for all other EPATS services to improve service and respond to any changes
requested by the CITY.

Adjustments to services may include, but are not limited to, extending, deleting or
expanding the Local Transit Service area, and/or and expanding or decreasing revenue vehicle
hours.

The CITY may request service re-evaluation and service modifications for low-performing
services or routes. Should low-performing services or routes be identified, EPATS and the
CITY will coordinate to provide implementable options for increasing ridership. The
CITY is responsible for public input and outreach, in compliance with the CITYs Title VI
program and policies.

9. TRAINING

9.1.

All subcontracted bus operators performing Local Transit Service will be properly

trained to provide a high quality public transportation service. Training will include, at

a minimum, the following elements:

9.1.1. Defensive Driving

9.1.2. Customer service, including providing service to persons with disabilities and
proper customer communication practices required for polite customer
assistance.

9.1.3. Service specific training.

9.1.4. Ongoing refresher training.

10. UNIFORM AND APPEARANCE

10.1. All subcontracted bus operators will wear uniforms branded with EPATS logo and

consistent with EPATS’s uniform standards.

10.2. At all times while on duty, bus operators shall be well groomed, clean and in complete

uniform.
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11. PERSONNEL

11.1. EPATS, through a subcontractor, shall furnish all operators, mechanics, dispatchers,
supervisors, administrative personnel and other personnel services necessary for
providing the Local Transit Service.

11.2. EPATS shall provide dispatch and radio monitoring personnel during hours of revenue
service. EPATS shall be able to effectively dispatch assignments and provide prompt
responses to driver and/or vehicle problems which could impact service.

11.3. All employees must be properly licensed for the class of vehicle operated and trained in
accordance with the terms of applicable state, FTA, Department of Transportation (DOT)
and municipal regulations.

11.4. EPATS subcontractor agrees to hire any displaced CITY employees operating Local
Transit Service as long as the former CITY employee meets EPATS subcontractor hiring
requirements at wages and benefits established by the subcontractor.

12. FARE COLLECTION

12.1. Should the CITY require EPATS to collect fares, EPATS shall retain all fare revenues and
to offset the cost of operation of the Local Transit Service.

12.2. EPATS shall provide the CITY with fare media for the Local Transit Service, with the
design approved by the CITY. Local Transit Service fare media shall be coded for the
Local Transit Service.

12.3. All fares will be honored between the Local Transit Service and EPATS Regional Tranist
Service.

12.4. Fares shall replicate fares established by the City of El Pass Mass Transit Department for
regional consistency. It is the ultimate goal of the CITY and EPATS to have a seamless fare
structure in El Paso County.

12.5. EPATS and its subcontractor will establish and maintain adequate internal controls for
revenue handling, accounting, reconciliation, and security.

12.6. EPATS will coordinate with the CITY a scheduled day and time every month as needed
to come to the CITY to issue reduce fare identification passes. Passes will be issued to
seniors 65 and older, Medicare card holders, active-duty military personnel, passengers
with disabilities, who have been approved for both EPATS and Socorro FTA Section
5310 service.

13. MARKETING AND PUBLIC RELATIONS

13.1. EPATS and the CITY will coordinate to furnish all schedules, maps, tickets, transfers,
Page 15 of 22



13.2.

13.3.

passes and other printed materials required for marketing the Local Transit Service.
EPATS and the CITY shall also coordinate to distribute appropriate materials for
Regional Transit Service that benefit passengers of each service, such as passenger
notices, cooperate and participate in marketing, promotion, advertising, public relations,
and public education programs and projects.

All material for the Local Transit Service will specify that the service is provided by the
CITY and operated by EPATS.

EPATS will provide system-wide placards on all EPATS Regional Transit Service buses
advertising the implementation of Socorro jAvanzando! EPATS and the CITY will
coordinate on the most appropriate time to install the placards.

14. CAPITAL NEEDS

14.1.

14.2.

14.3.

At the request of the CITY, EPATS shall provide and deliver any capital projects
requested. This may include, but not limited to bus shelters, bus stops, vehicles,
technology equipment and any capital asset that may support the Local Transit Service
within the CITY limits.

Any capital project requested by the CITY and delivered by EPATS shall be owned by
the CITY and used by EPATS in the operation of the Local Transit Service.

CITY shall reimburse EPATS for delivering capital projects requested by the CITY.
EPATS shall provide an estimate and a task order, executed by the CITY prior to
implementation of the capital project.
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ATTACHMENT SFP-1
SCHEDULE OF FEES AND PAYMENTS

FY2027 Microtransit Access to Total
Regional
System
Annual Hours 4,435 N/A 4,435
Hourly Operating $52.80 N/A
Rate
Total Annual $234,194 N/A
Operating Cost
Total Annual $267,574 N/A
Capital Cost
Federal Share $229,360 $0
CITY Local Share $272,408 $5,165
Total Cost $501,768 $5,165 $506,933

The CITY will pay EPATS the sum of $253,000 for Local Transit Service and $5,165 for Regional
Transit Service for fiscal year 2027 within thirty (30) business days of the Agreement's effective
date.

Any Capital Projects implemented by EPATS on behalf of the CITY will be paid for on a pass-
through basis with CITY approval required for any Capital Project implemented or paid for by
EPATS within thirty (30) business days.
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EXHIBIT B

PARATRANSIT/MICROTRANSIT SERVICE AREA, TRANSIT BUS ROUTES, AND
BUS STOPS PROVIDED TO THE CITY
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Proposed Route 32 — Horizon City/Socorro Circulator serving North Loop Road

LT

B G

[ R,

Trammroemy i Bl s sl =

=]
2 JERRPRREE
o R e

e

fLrm———

AT el
Ol Al
NS Ak
13 16 P
D Pl
=RV T

[ =S T
[T
MO Al
13 P
1T P
it £ Pl

e el
OO el
T
ardt P
OER S Pl
O P

7k Akl
[ EF TS
T s
[P N ]
EEr P
0T

.CTE A
HiOT Ak
D el
oSt Pl
O
O

Y Ak
103 Al
T 1s Pl
[iee s
s Pl
OECAs Pl

PIEAN BECT

T
Bl Tis L

Jevrmn

oy
dlLEMIEL

LRI
O AR
LLE F Y
AR PR
= =1L ]
e Tk P

OO0 el

O ke

Ut Ak
E T ]
1 Pl
s P
Ol 5 Pl

G X Pl
DD 1l
il P

OS] Al
O g A
105 Al
i e P
O # 7 Pl
[ AT

yute 40
Fabens/Tornillo

Tl

B L L R e L L e e L1 T e I e B T

Page 20 of 22




Bus Stops
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ATTACHMENT INS-I
INSURANCE

EPATS Subcontractor will provide, at a minimum, the following levels of insurance based
on the Agreement between EPATS and Subcontractor to which EPATS will provide to the
CITY:

The Subcontractor will maintain physical damage, bodily injury, collision, and liability
insurance on all vehicles, including EPATS and CITY owned vehicles. The amount of the
liability guaranteed by the Agreement between EPATS and Suncontractor shall be not less
than $5,000,000.00 for damages for any one incident and not less than $10,000,000.00 in the
aggregate.

The Subcontractor shall provide coverage for physical damage on the CITY and EPATS
owned vehicle on a stated amount basis.

Said policy shall name the El Paso County and El Paso Area Transportation Services, LGC
as additional insured and loss payee. The Subcontractor will pay any deductible on such
policies. Deductibles and self-insured retainers, if any, will be identified in the
Subcontractor’s Proposal. Insurance coverage shall cover the contractor and any
subcontractors. The Subcontractor must also identify their insurance agents and underwriting
company which shall be authorized to do business in Texas.

The Subcontractor shall provide a fidelity bond or provide blanket coverage for employee
dishonesty including faithful performance covering the subcontractor, its agents and all
employees, officers, directors and any independent contractors in an amount of not less than
one hundred thousand ($100,000).

Regarding worker's compensation and employers liability, the subcontractor shall meet the
statutory requirements of the State of Texas and provide Employer’s Liability insurance with
a limit of one million dollars ($1,000,000) per occurrence.

The Subcontractor specifically understands and agrees that it shall be solely responsible and
answerable for all damages and claims arising from its actions and actions of its employees
in connection with the services performed under the Agreement with EPATS. Except to the
extent arising from EPATS's own negligence or willful misconduct, passenger-on- passenger
violence or Subcontractor's good faith adherence to EPATS directives, the Subcontractor
agrees to indemnify and hold EPATS harmless from same.
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ITEM 14

Alejandro Garcia

Rudy Cruz Jr. District 2
Haer Gina Cordero
Ruben Reyes District 3/ Mayor Pro Tem
rtarse Irene Rojas
Cesar Nevarez District 4
ot Adriana Rodarte
City Manager

September 9, 2026

TO: MAYOR AND CITY COUNCIL MEMBERS
FROM: Alejandra Valadez, City Development Director
SUBJECT:

Discussion and action to approve Resolution 859 authorizing the City of Socorro to enter
into an Advance Funding Agreement (AFA) with the State of Texas, acting through the
Texas Department of Transportation (TxDOT), to approve funding for the Paso del Norte
Trail — Socorro Spine Alignment Project (CSJ: 0924-06-789).

SUMMARY

City Council will consider approving a Resolution to enter into an agreement with
TxDOT to approve funding for the Paso del Norte Trail — Socorro Spine Alignment
Project (CSJ: 0924-06-789). A resolution is required by TxDOT to enter into this
agreement.

STATEMENT OF THE ISSUE

On April 23", 2025, the City of Socorro submitted an FY 2026 Community Projects
Funding Request (CPF) to the Office of Congresswoman Veronica Escobar for the Paso
del Norte Trail — Socorro Spine Alignment Project.

On February 3™, 2026, the Consolidated Appropriations Act, 2026, was approved and
signed into law by the President of the United States, allowing the Federal Highway
Administration (FHWA) to allocate funds for 605 projects across various State
Departments of Transportation (DOTS), territories and tribes, including $500,000 for the
City of Socorro’s Paso del Norte Trail — Socorro Spine Alignment Project.

The Paso del Norte Trail — Socorro Spine Alignment Project will include engineering
design and development of plans, specifications, and estimates (PS&E) for multimodal
active transportation improvements along SH 20 (Alameda Avenue) between Buford
Road and Bovee Road. The project will evaluate and develop improvements intended to
enhance pedestrian, bicycle, transit, and ADA-accessible connectivity and may



include shared-use path and sidewalk facilities, ADA-compliant accessibility
improvements, pedestrian crossings, bicycle accommodations, signage, pavement
markings, landscaping, drainage improvements, safety enhancements, transit-access
connectivity improvements, and related appurtenances necessary to provide a
continuous and accessible multimodal transportation corridor.

The Department of Transportation Appropriations Act, 2026 (Title I of Division D of
Public Law 119-75) allocated $500,000 in Category 10 — Supplemental Transportation
Projects funding for this project. The City’s match contribution is 20% or $100,000,
covered by 2026 Certificates of Obligation.

A resolution is required to enter into the Advance Funding Agreement with TxDOT for
the Paso del Norte Trail — Socorro Spine Alignment Project (CSJ: 0924-06-789).

FINANCIAL IMPACT

Account Code (GF/GL/Dept): 26CO

Funding Source: 2026 Certificates of Obligation
Amount: $100,000.00

Quotes (Name/Commodity/Price): N/A

Co-op Agreement (Name/Contract#): N/A

ALTERNATIVE

Not Approve — City Council will not approve a Resolution authorizing the City of
Socorro to enter into an Advance Funding Agreement (AFA) with the State of Texas,
acting through the Texas Department of Transportation (TxDOT), to approve funding for
the Paso del Norte Trail — Socorro Spine Alignment Project (CSJ: 0924-06-789).

STAFF RECOMMENDATION

APPROVE - City Council WILL approve a Resolution authorizing the City of Socorro
to enter into an Advance Funding Agreement (AFA) with the State of Texas, acting
through the Texas Department of Transportation (TxDOT), to approve funding for the
Paso del Norte Trail — Socorro Spine Alignment Project (CSJ: 0924-06-789).

REQUIRED AUTHORIZATION

1. City Manager Date




2. CFO Date

3. Attorney Date




Memorandum

Q

U.S. Department
of Transportation

Federal Highway
Administration

Subject:

From:

To:

ACTION: Highway Infrastructure Program Projects Date: April 24, 2026
designated in Department of Transportation

Appropriations Act, 2026, Allocation of Y614, Y616, In Reply

and Y617 Funds Refer to: HISM-40

[CFDA No. 20.205]

R <
Brian Hogge - LS

Director, Office of Stewardship, Oversight,
and Management

Brian R. Bezio
Chief Financial Officer

Division Administrators

The Department of Transportation Appropriations Act, 2026 (Title I of Division D of the
Consolidated Appropriations Act, 2026 (Public Law 119-75)) (The Act) appropriates
$1,514,721,091 for “Community Project Funding / Congressionally Directed Spending” from
the General Fund of the Treasury for fiscal year (FY) 2026 as a set aside from the “Federal
Highway Administration — Highway Infrastructure Programs” under title 1 of The Act. The
project descriptions for the 608 projects can be found in the “Community Project Funding /
Congressionally Directed Spending” table in the Explanatory Statement incorporated by
reference in The Act (Sec. 4 of Public Law 119-75). With this memorandum, the Federal
Highway Administration (FHWA) is allocating $1,503,700,091 for 605 projects to State
departments of transportation (DOTs), territories, and tribes (Table 1 and 2). In addition,
$11,021,000 for the remaining three projects will be distributed by Federal Lands Highway
Division (Table 3). These funds are in addition to any other funds, including contract
authority, provided in FY 2026. This funding is not subject to any obligation limitation that
applies to Federal-aid contract authority.

With this memorandum, we are requesting the Budget Execution Team in the Office of
Budget to allocate in the Fiscal Management Information System (FMIS) $1,503,700,091 for
605 projects, as indicated in the attachment to this memorandum (FMIS program codes



Y614,Y616, and Y617; DELPHI fund values 1590569B50 050, 1590651B50 050, and
1590651B50 114, respectively) as shown in Table 1 and Table 2.

These funds remain available for obligation through September 30, 2029. Any such amounts
not obligated on or before September 30, 2029, shall expire. Once the period for obligation
has expired, these funds will only remain available for adjusting and liquidating obligations
as authorized in accordance with title 31, United States Code (U.S.C.), section 1553.
Obligated earmark balances are available for expenses properly charged to the account and
incurred until September 30, 2034. After that date, any unexpended balances shall be
cancelled in accordance with 31 U.S.C. 1552 and shall no longer be available for obligation
or expenditure.

Demo IDs have been assigned for each project to properly track these funds to ensure that
they are only obligated and expended for the specific project for which they were designated
as included in the attached tables. The Demo ID links the funding to the specific project
description as listed in the Explanatory Statement referenced in section 4 of the Consolidated
Appropriations Act, 2026. Since the project description defines the scope of work on which
the funds may be legally expended, the funding for the project can only be utilized for the
activities within the scope and physical limits of the project as defined by the project
description.

Except as otherwise provided, these funds are to be administered as if apportioned under
chapter 1 of title 23, U.S.C. Therefore, these projects are to be administered as title 23
projects in accordance with the applicable statutory and regulatory provisions contained in
title 23, U.S.C. and Code of Federal Regulations (CFR), as well as other applicable Federal
requirements, such as the National Environmental Policy Act (42 U.S.C. 4321, et seq.).
Tribal projects funded from these amounts are to be administered as if allocated under
chapter 2 of title 23, U.S.C. The State or territory, through its DOT in accordance with 23
U.S.C. 302, is the direct recipient of funds allocated by this memorandum and is responsible
for administration of these funds. If the State DOT acts as a pass-through entity of Federal
assistance, the State DOT maintains the passthrough responsibilities specified in 2 CFR
200.332 and 23 U.S.C. 106(g)(4).

The amounts made available for these projects shall not diminish or prejudice any application
or geographic region for other discretionary grant or loan awards made by the Department of
Transportation.

Further, section 421 of The Act amends the following projects:
e In(c)(2), Demo ID WA388 — “Cle Elum—First Street Downtown Revitalization” is
amended to be described as “Cle Elum—Downtown Revitalization”, and;
e In(c)(18), Demo ID MI371 —“S. Roosevelt Road Share Use Path” is amended to be
described as “Shared Use Path”.
We request the Budget Execution Team to revise these Demo ID project descriptions in
FMIS.



CC:

The maximum Federal share for these projects is governed by 23 U.S.C. 120 or chapter 2 of
title 23, as applicable. The Federal share is generally 80 percent (See 23 U.S.C. 120(b)). The
maximum Federal share for projects on the Interstate System is 90 percent unless the project
adds lanes that are not high-occupancy-vehicle or auxiliary lanes (23 U.S.C. 120(a)) and
eligible toll facilities (23 U.S.C. 129(a)(5)) which are limited to 80 percent. The Federal
share for a project in the territories is 100% (23 U.S.C. 120(g)). See the Federal Share Fact
Sheet for additional information.

Generally, project agreements should not be modified to replace one Federal fund category
with another unless specifically authorized by statute (23 CFR 630.110(a)). For additional
information on earmarked funds, see Q&As on Obligation of Earmarked Funds for Federal-
Aid Projects. Earmarked funds shall not participate in costs incurred prior to the date of
project agreement (23 CFR 630.106(b)).

Further, we ask that you remind the States and territories that the Community Project
Funding / Congressionally Directed Spending provided in FY 2023 (program code Y926)
will expire at the end of FY 2026 and the funds provided in FY 2024 (program code Y603)
will expire at the end of FY 2027. These funds will remain available for obligation in FMIS
until September 30 of the applicable year.

For any Community Project Funding / Congressionally Directed Spending authorized from
FY 2022 through FY 2026, if your staff becomes aware that 1) a State or territory will not
use the funds, 2) the funds are not needed, or 3) the project otherwise cannot be advanced,
please report that information to my office.

By copy of this memorandum, we request that the Budget Execution Team (HCFB-12) in the
Office of Budget to update FMIS as follows:

1) enter the Demo IDs identified in the attached tables;

2) process this allocation of funds, with an equal amount of obligation authority; and,

3) modify the descriptions for Demo IDs WA388 and MI371.

If there are any questions or to provide project status information as requested above, please
contact Tony DeSimone at 317-226-5307 or by email at Anthony.DeSimone@dot.gov.

Attachments

HISM-1 (Hogge, Brian)

HISM-40 (Pratt, Samantha; Bartz, David; DeSimone, Anthony)
HIF-20 (Terreah Brown)

HCFB-12 (Kwok, Lily)

HPLS (Lomax, Brian; Dean, Heather; Guendert, Zan)
FHWA-#ALLDA-OfficialMailbox
FHWA-#ALLDFS-OfficialMailbox

FHWA Financial Management-All

FHWA, CFO (Official Mailbox)

FLHD-TTP (Bird, Matthew)

HFFI (Ramirez, Frances)



Table 2

Department of Transportation Appropriations Act, 2026 (Title | of Division D of Public Law 119-75)

Federal Highway Administration -- Highway Infrastructure Programs

Page 28 of 33

Obligation Authority
Amount available under Allocation of Y616 Funds This Memorandum
P.L. 119-75 This Memorandum DELPHI Code
1590651B50.2026.050
State Demo ID Project Project State Total Project State Total Project State Total
X TX525 Wirtz Dam Bridge Construction 10,000,000 10,000,000 10,000,000
TX TX526 Connell Street Widening Project 9,680,000 9,680,000 9,680,000
TX TX527 Sawdust Bridge Elevation 5,000,000 5,000,000 5,000,000
X TX528 City of Cedar Hill Loop 9 Highway Project 250,000 250,000 250,000
X TX529 BOLT - Bridge Operations & Logistics 3,520,000 3,520,000 3,520,000
Transformation, Pharr International Bridge
TX TX530 West Bouldin Creek Trail Extension 3,500,000 3,500,000 3,500,000
TX TX531 Connecting Windsor Park: Belfast Bridge & Trail 2,000,000 2,000,000 2,000,000
TX TX532 1-10 Deck Plaza 3,150,000 3,150,000 3,150,000
X TX533 Paso Del Norte Trail - Socorro Spine Alignment 500,000 500,000 500,000
TX TX534 Segundo Barrio Safe Streets 1,000,000 1,000,000 1,000,000
X TX535 Ysleta Port of Entry Engineering Design 3,100,000 3,100,000 3,100,000
X TX537 Interstate Planning Funds for City Location Study 1,000,000 1,000,000 1,000,000
at Dumas
X TX538 SL 335 - Upgrade to Freeway - Amarillo West of 1,000,000 1,000,000 1,000,000
FM 2590 to South to FM 2186; Amarillo
X TX539 Centennial at Buckingham Intersection 1,000,000 1,000,000 1,000,000
Improvements
X TX540 White Rock Lake Trail Relocation 1,200,000 1,200,000 1,200,000
X TX541 Hemlock Avenue Safe Streets Enhancements 850,000 850,000 850,000
X TX542 Ferguson Road Corridor Safety Enhancements 850,000 850,000 850,000
X TX543 Lakewood Park Pedestrian Bridge & Accessibility 250,000 250,000 250,000
TX TX544 Marshall Relief Route 2,000,000 2,000,000 2,000,000
X TX545 Future Interstate Planning between San Angelo 1,000,000 1,000,000 1,000,000
and Sonora (Future Interstate Segment FIS 0159-
01
TX TX546 Mi)neral Wells Bridge 1,000,000 1,000,000 1,000,000



Alejandra Valadez


ITEM 15

Alejandro Garcia

Rudy Cruz Jr. District 2
Haer Gina Cordero
Ruben Reyes District 3/ Mayor Pro Tem
rtarse Irene Rojas
Cesar Nevarez District 4
ot Adriana Rodarte
City Manager

TO: MAYOR AND CITY COUNCIL MEMBERS

FROM: Alejandra Valadez, City Development Director

SUBJECT:

Discussion and action to approve Work Authorization No. 2 with CEA Engineering
Group, Inc., for professional engineering services for the Park Improvement Projects. The
Maximum Amount Payable under this Work Authorization is $745,952.15, funded by
2026 Certificates of Obligation.

SUMMARY

City Council will consider approving a Work Authorization No. 2 with CEA Engineering
Group, Inc., for professional engineering services for the City’s Park Improvement

Projects.

STATEMENT OF THE ISSUE

City Council approval is requested to proceed with Work Authorization No. 2 with CEA
Engineering Group, Inc., for professional engineering services for the City’s Park
Improvement Projects.

Engineering services rendered through this Work Authorization will allow the
development of both City-funded park improvements and Grant-funded park
improvements, as follows:
e Task Authorization 1 - City-Funded Park Improvements Project, including
engineering for Cougar Park, Moon City Park, and Valle Hermoso Park
o Task Authorization for this work is attached for reference. To be funded
by 2026 Certificates of Obligation
e Task Authorization 2 - Grant-Funded Park Improvements, including engineering
for Jardin de Flores Park and Amistad Park
o Ifawarded, future grant funds will offset the costs of engineering for these
parks

FINANCIAL IMPACT




Account Code (GF/GL/Dept): 26CO, 05520

Funding Source: 2026 Certificates of Obligation

Amount: $745,952.15

Quotes (Name/Commodity/Price): Work Authorization No. 2 attached

Co-op Agreement (Name/Contract#): N/A

ALTERNATIVE

Not Approve — City Council will not approve Work Authorization No. 2 with CEA
Engineering Group, Inc., for professional engineering services for the Park Improvement
Projects. The Maximum Amount Payable under this Work Authorization is $745,952.15,
to be paid with 2026 Certificates of Obligation.

STAFF RECOMMENDATION

APPROVE - City Council WILL approve Work Authorization No. 2 with CEA
Engineering Group, Inc., for professional engineering services for the Park Improvement
Projects. The Maximum Amount Payable under this Work Authorization is $745,952.15,
to be paid with 2026 Certificates of Obligation.

REQUIRED AUTHORIZATION

1. City Manager Date

2. CFO Date

3. Attorney Date




Contract No. 26-02-01
Work Authorization No. 2

WORK AUTHORIZATION NO. 2
AGREEMENT FOR ENGINEERING SERVICES

THIS WORK AUTHORIZATION is made pursuant to the terms and conditions of "Article V of Contract No. 22-07-
02 " (the Agreement) entered into by and between the City of Socorro, Texas (City), and CEA Engineering Group,
Inc., (the Engineer).

PART I. The Engineer will perform professional engineering services for the Park Improvements Projects described
as in accordance with the project description attached hereto and made a part of this Work Authorization. The
responsibilities of the City and the Engineer as well as the work schedule are further detailed in exhibits A, B and
C which are attached hereto and made a part of the Work Authorization.

PART Il. The maximum amount payable under this Work Authorization is $745,952.15. The method of payment is
Lump Sum for Design Services and Specified Rate Basis for Bidding and Construction Services as set forth in
Attachment E of the Contract. This amount is based upon fees set forth in Attachment E, Fee Schedule, of the
Agreement and the Engineer’s estimated Work Authorization costs included in Exhibit D, Fee Schedule, which is
attached and made a part of this Work Authorization.

PART Ill. Payment to the Engineer for the services established under this Work Authorization shall be made in
accordance with Articles 3 through 5 of the Agreement, and Attachment A, General Provisions, Section 1.

PART IV. This Work Authorization shall become effective on the date of final acceptance of the parties hereto and
shall terminate on July 31, 2029, unless extended by a supplemental Work Authorization as provided in
Attachment A, General Provisions, Section 1.

PART V. This Work Authorization does not waive the parties' responsibilities and obligations provided under the
Agreement.

IN WITNESS WHEREOF, this Work Authorization is executed in duplicate counterparts and hereby accepted and
acknowledged below.

THE ENGINEER THE CITY OF SOCORRO
(Signature) (Signature)
Frank Corral, P.E.
(Printed Name) (Printed Name)

Principal-in-Charge
(Title) (Title)

07/28/2026
(Date) (Date)
LIST OF EXHIBITS
EXHIBIT A Services to be provided by the City
EXHIBIT B Services to be provided by the Engineer
EXHIBIT C Work Schedule
EXHIBIT D Fee Schedule/Budget

Page 1 of 1



Contract No. 26—02-01
Work Authorization No. 2

EXHIBIT A
SERVICES TO BE PROVIDED BY THE CITY

The City shall perform and provide the following in a timely manner so as not to delay the service to be provided
by the Engineer:
1. Authorize the Engineer in writing to proceed.

2. Place at Engineer’s disposal all reasonably available information pertinent to the project, including
previous reports, drawings, specifications, or any other data relevant to the project.

3. Designate in writing a person to act as the Authority’s representative, such person to have complete
authority to transmit instructions, receive information and interpret and define Authority’s decisions
with respect to the services to be provided by the Engineer.

4. Render decisions and approvals, as soon as reasonably possible to allow for the expeditious performance
of the service to be provided by the Engineer.

5. Review Engineer’s request for information, approval, and payment in a timely manner.

Page 1 of 1 Exhibit A



EXHIBIT A

GENERAL
SCOPE OF SERVICES

The City of Socorro (City) requires professional engineering services for the design of various
improvements at Callisto Park, Jardin de Flores Park, Amistad Park, Cougar Park, Moon City
Park, and Valle Hermoso Park. Key items as identified in the City Scope of Work include:

o Design of Park Improvements identifies in the City of Socorro Park Improvements
Proposed Improvement Plan dated July 2024

Site civil design for ADA access

Landscaping and irrigation improvements

Topographic and improvement survey

Geotechnical Survey

Utility Coordination

Technical Specifications

Opinion of Probable Construction Cost

Construction Phase services

Park Improvements CEA Group
Scope of Services Work Authorization No. 2
Attachment A Page 1 of 4



SCOPE OF SERVICES TO BE
PROVIDED BY THE CONSULTANT

The following scope of services are specific to this project and shall supersede the General Scope
of Services that was provided as a guideline. Work not specifically indicated in the Scope of
Services below shall be deemed as not included and considered as Additional Services.

Task A: Project Management
1. Conduct an internal kick-off meeting with sub-consultants. Coordinate all work for
subconsultants through the duration of the project.

2. Assign experienced staff members the responsibility of developing the procedures to be
implemented during the project as well as preparing the work and to ensure compliance with
City policies and procedures as well as assuring that work is accomplished correctly and on
time.

3. Coordinate activities with the City of Socorro and other agencies, as necessary.
4. Attend progress meetings with City.

5. Administer all phases of the project including preparation of invoices, contract/sub-contract
administration, and progress meetings with the design team.

Task B: Field Surveys
1. Refer to subconsultant scope of work.
2. Coordination with surveying consultant.

Task C: Geotechnical Investigation
1. Refer to subconsultant scope of work.
2. Coordination with geotechnical consultant.

Task D: Public Involvement Activities
1. Not Part of this Scope of Work

Task E: Pre-Design Report Phase

1. Not Part of this Scope of Work

2. City of Socorro Park Improvement Report and Conceptual Design completed in July
2024 under separate contract.

Task F: Stakeholder Coordination

1. ldentify key stakeholders.

2. Facilitate meetings with stakeholders.

3. Prepare exhibits for meetings with stakeholders.

Task G: Plans, Specifications and Estimates
Landscape, Irrigation, Structural and Electrical

1. Refer to subconsultant scope of work.

2. Coordination with landscape and irrigation consultant.

Park Improvements CEA Group
Scope of Services Work Authorization No. 2
Attachment A Page 2 of 4



Improvements Design

1.

Prepare project drawings to include (Refer to landscaping and irrigation consultant scope for
more detail):

Cover Sheet

General Notes

Existing Utility Plan
Demolition Plan

Horizontal Control Plan

Site Plan

Grading Plan

Civil Details

Landscaping and Irrigation Plan and Details
SWPPP

Drainage design, if applicable

AT T S@m0 00T

Traffic and Pedestrian Control

1.

Not Part of this Scope of Work

QA/QC Construction Documents

—_—

Sl

Perform QA/QC for conformance with project scope, City and other agencies having
jurisdiction over this project’s requirements.

QA/QC review of design and construction plans.

QA/QC review of project specifications.

QA/QC review of project cost estimate.

Reviews will be at Schematic, Preliminary (60%), Pre-Final (90%) and Final (100%) design
phase.

Technical Specifications

1.

2.

Provide technical specifications for all aspects of the work, in accordance with City
specifications.
Prepare general notes and specifications data (drawings).

Construction Schedule

3.

Develop construction time determination.

Opinion of Probable Construction Cost

1.

2.

Develop construction quantity estimates and Opinions of Probable Construction Cost (OPCC)
for the project at each design phase, with a final update prior to bidding.

The OPCC will be based on City historical unit prices. The unit prices will reflect the date of
preparation of the OPCC and the Consultant has no control over external factors that affect
the cost of labor and materials.

The OPCC are opinions only and shall not be considered a formal construction estimate but
may be used for budgeting purposes.

Contract Document Deliverables

1.

90% Design Phase:
e Provide one (1) PDF copy of pre-final design plans.
e Provide one (1) PDF copy of the Engineer’s Opinion of Probable Construction Costs.
e Provide one (1) PDF copy of the specifications outline.

Park Improvements CEA Group

Scope of Services Work Authorization No. 2
Attachment A Page 3 of 4



2. Final Design Phase:
e Provide one (1) PDF copy of final design plans.
e Provide one (1) PDF copy of the updated Engineer’s Opinion of Probable Construction
Costs.
e Provide one (1) copy of specifications.

Task H: Utility Coordination

1. Level D. Collect existing records from utility companies within the project area limits.

2. Conduct one (1) utility coordination meeting to review record drawings, relocation of utility
lines and/or new utility lines with utility owners.

Task I.1: Bid Phase

1. Administer project activities during bidding phase to include coordination with City and
subconsultants.

2. Assist City in addressing addendums.

Task 1.2: Bid Award Phase
1. Perform contractor bid evaluation and provide letter.

Task J: Construction Phase

1. Attend Pre-Construction Conference.

2. Advise and Consult with Owner during construction.

3. Attend up to four (4) construction meetings.

4. Address and respond to RFls and ASls.

5. Review and recommend Change Order requests.

6. Prepare independent cost estimates on all change orders.

7. Review of Shop Drawings, Schedules, and other submittals.

8. Conduct a Substantial Completion Walk-thru and prepare a Punch List.

9. Conduct a Final Completion Walk-thru and prepare a Punch List.

10. Prepare and provide an electronic set (PDF & ACAD) of “as-built” drawings.

DELIVERABLES

Our deliverables will consist of the number of copies of the improvement plans described in the
Scope of Services above.

EXCLUSIONS

We specifically exclude services related to the following:

« Any City, County, FEMA, EPCWID#1 review, or processing fees;
« Site improvements outside/beyond the project area;

« Resident Project Representative Services;

« Surveying for as-built conditions;

« Level A, B & C SUE;

« Traffic and Pedestrian Control Plan;

« Park amenities; and

« Allitems not specifically identified in the above scope of work.

Park Improvements CEA Group

Scope of Services Work Authorization No. 2
Attachment A Page 4 of 4



Contract No. 26—02-01
Work Authorization No. 2

EXHIBIT C
WORK SCHEDULE

The City shall request assignments, services, and issue work directives at their sole discretion. Work schedule will
be discussed as part of each assignment. We will assign appropriate staff to ensure orderly progression of work.

We will begin our services promptly as requested and work with the City of Socorro to complete the service
request in a timely manner.

Page 1 of 1 Exhibit C



Contract No. 26-02-01
Work Authorization No. 2

TASK under WORK AUTHORIZATION NO. 2
City of Socorro City Funded Park Improvements

THIS TASK is made pursuant to the terms and conditions of Work Authorization No. 2 under Contract No. 26-02-01.

The City shall authorize CEA in writing to proceed, provide all reasonably available information pertinent to the
project, and render decisions and approvals, as soon as reasonably possible to allow for the orderly progression
of the service to be provided.

The Engineer will perform engineering services generally described below. The services generally consist of
assisting the City of Socorro with professional engineering services for three City Funded Park Improvements, in
Socorro, Texas. This scope includes bidding and construction services.

Scope and Fee as shown in attachment.

The maximum amount payable under this Task is $408,515.27. The method of payment is Lump Sum basis for
Design Services ($357,069.93) and Specified Rate Basis for Bidding and Construction Services ($51,445.34).
Payment to the Engineer for the services established under this Task shall be made in accordance with Articles 3
through 5 of the Agreement.

THIS TASK under Work Authorization No. 2 is executed in duplicate counterparts and hereby accepted and acknowledged
below.

THE ENGINEER THE CITY OF SOCORRO

(Signature) (Signature)

Frank Corral, P.E.

(Printed Name) (Printed Name)

Principal-in-Charge

(Title) (Title)

07/28/2026

(Date) (Date)

Page 1 of 1



Uptown centre

g r o u p

July 13, 2026

City of Socorro, Texas
124 S. Horizon Boulevard
Socorro, Texas 79927

Attention: Ms. Adriana Rodarte
City Manager
Reference: Fee Proposal for Professional Services:

City Funded Park Improvements — Cougar Park, Moon City Park, and Valle
Hermoso Park

Dear Ms. Rodarte:

We are pleased to submit our fee proposal for professional services related to the City funded Park
Improvements at Cougar Park, Moon City Park, and Valle Hermoso Park, in City of Socorro, Texas. Our
fee for the services described in the enclosed Scopes of Work shall be billed in a lump sum basis as
identified in the attached billing summary. Below is an overall summary of the estimated effort.

DESIGN PHASE LABOR: $134,967.68
DESIGN PHASE DIRECT EXPENSES: $3,353.50
DESIGN PHASE SUBCONSULTANTS: $198,862.50
SUBCONSULTANT ADMINISTRATION $19,886.25
TOTAL DESIGN PHASE SERVICES: $357,069.93

The Bidding and Construction Administration efforts shall be billed based on the approved hourly rates for
this contract. The estimate for Time and Materials is as follows:

BID PHASE SERVICES: $7,853.86
CONSTRUCTION PHASE SERVICES: $43,591.48

We anticipate starting our services immediately after receiving Notice to Proceed. This fee proposal
excludes any cost associated with review fees or application fees, by any agency. Submittals will be made
in accordance with the standard contract requirements. The plans will be submitted to City of Socorro. We
will coordinate with your staff to ensure adequate timing of plan submittal.

We thank you for the opportunity, and if you have any questions or would like additional information, please
do not hesitate to contact me.

Sincerely,

CEA Group

Diana Guerrero, P.E., PMP Frank Corral, P.E.
Project Manager Principal

Enclosures:  Project Proposal Worksheets



EXHIBIT A

GENERAL
SCOPE OF SERVICES

The City of Socorro (City) requires professional engineering services for the design of various
improvements at Cougar Park, Moon City Park, and Valle Hermoso Park. Key items as identified
in the City Scope of Work include:

o Design of Park Improvements identifies in the City of Socorro Park Improvements
Proposed Improvement Plan dated July 2024

Site civil design for ADA access

Landscaping and irrigation improvements

Topographic and improvement survey

Geotechnical Survey

Utility Coordination

Technical Specifications

Opinion of Probable Construction Cost

Construction Phase services

DESIGN SCHEDULE

The project will commence upon Notice to Proceed, and the schedule will be coordinated with
City staff. A Notice to Proceed for each phase will be required for starting the time frame. The
schedule below is subject to change and shall be finalized with the City. Review time between
phases is exclusive of the time frames shown below.

o Field Work, Survey, and Geotechnical Studies 30 calendar days
e 90% Design Development Documents 60 calendar days
¢ 100% Design Development Documents 30 calendar days
e Final Design Construction Documents 20 calendar days
City Funded Park Improvements CEA Group
Scope of Services June 12, 2026

Attachment A Page 1 of 6



EXHIBIT A

SCOPE OF SERVICES TO BE PROVIDED
BY THE CITY OF SOCORRO

Provide existing information available, including but not limited to, project limits, existing
improvement plans, concept plans, plats, boundary information, park as-builts, irrigation as-
builts, and any other pertinent information.

2. Review submittals for timely continuation of project. Approve milestone dates for
conformance to City schedule.

3. Distribute submittals to appropriate City personnel for comment and review. Provide
Consultant with all comments and clarify conflicting comments. All conflicting comments shall
be clarified prior to issuance of Notice to Proceed.

4. The City will handle, prepare, and attend public meetings.

5. Cover the cost of any fee required by utility or agency with jurisdiction over the project.

6. Provide front-end documentation for specification reproduction.

City Funded Park Improvements CEA Group
Scope of Services June 12, 2026
Attachment A Page 2 of 6



EXHIBIT A

SCOPE OF SERVICES TO BE
PROVIDED BY THE CONSULTANT

The following scope of services are specific to this project and shall supersede the General Scope
of Services that was provided as a guideline. Work not specifically indicated in the Scope of
Services below shall be deemed as not included and considered as Additional Services.

Task A: Project Management
1. Conduct an internal kick-off meeting with sub-consultants. Coordinate all work for
subconsultants through the duration of the project.

2. Assign experienced staff members the responsibility of developing the procedures to be
implemented during the project as well as preparing the work and to assure compliance with
City policies and procedures as well as assuring that work is accomplished correctly and on
time.

3. Coordinate activities with the City of Socorro and other agencies as necessary.
4. Attend progress meetings with City.

5. Administer all phases of the project including preparation of invoices, contract/sub-contract
administration and progress meetings with the design team.

Task B: Field Surveys
1. Refer to subconsultant scope of work.
2. Coordination with surveying consultant.

Task C: Geotechnical Investigation
1. Refer to subconsultant scope of work.
2. Coordination with geotechnical consultant.

Task D: Public Involvement Activities
1. Not Part of this Scope of Work

Task E: Pre-Design Report Phase

1. Not Part of this Scope of Work

2. City of Socorro Park Improvement Report and Conceptual Design completed in July
2024 under separate contract.

Task F: Stakeholder Coordination

1. ldentify key stakeholders.

2. Facilitate meetings with stakeholders.

3. Prepare exhibits for meetings with stakeholders.

Task G: Plans, Specifications and Estimates
Landscape, Irrigation, Structural and Electrical

1. Refer to subconsultant scope of work.

2. Coordination with landscape and irrigation consultant.

City Funded Park Improvements CEA Group
Scope of Services June 12, 2026
Attachment A Page 3 of 6



Improvements Design

1.

Prepare project drawings to include (Refer to landscaping and irrigation consultant scope for
more detail):

Cover Sheet

General Notes

Existing Utility Plan
Demolition Plan

Horizontal Control Plan

Site Plan

Grading Plan

Civil Details

Landscaping and Irrigation Plan and Details
SWPPP

Drainage design, if applicable

AT T S@m0 a0 T

Traffic and Pedestrian Control

1.

Not Part of this Scope of Work

QA/QC Construction Documents

—_—

Sl ol

Perform QA/QC for conformance with project scope, City and other agencies having
jurisdiction over this project’s requirements.

QA/QC review of design and construction plans.

QA/QC review of project specifications.

QA/QC review of project cost estimate.

Reviews will be at Schematic, Preliminary (60%), Pre-Final (90%) and Final (100%) design
phase.

Technical Specifications

1.

2.

Provide technical specifications for all aspects of the work, in accordance with City
specifications.
Prepare general notes and specifications data (drawings).

Construction Schedule

3.

Develop construction time determination.

Opinion of Probable Construction Cost

1.

2.

Develop construction quantity estimates and Opinions of Probable Construction Cost (OPCC)
for the project at each design phase, with a final update prior to bidding.

The OPCC will be based on City historical unit prices. The unit prices will reflect the date of
preparation of the OPCC and the Consultant has no control over external factors that affect
the cost of labor and materials.

The OPCC are opinions only and shall not be considered a formal construction estimate but
may be used for budgeting purposes.

Contract Document Deliverables

1.

90% Design Phase:
e Provide one (1) PDF copy of pre-final design plans.
e Provide one (1) PDF copy of the Engineer’s Opinion of Probable Construction Costs.

City Funded Park Improvements CEA Group
Scope of Services June 12, 2026
Attachment A Page 4 of 6



e Provide one (1) PDF copy of the specifications outline.

2. Final Design Phase:
e Provide one (1) PDF copy of final design plans.

e Provide one (1) PDF copy of the updated Engineer’s Opinion of Probable Construction
Costs.

e Provide one (1) copy of specifications.

Task H: Utility Coordination

1. Level D. Collect existing records from utility companies within the project area limits.

2. Conduct one (1) utility coordination meeting to review record drawings, relocation of utility
lines and/or new utility lines with utility owners.

Task I.1: Bid Phase

1. Administer project activities during bidding phase to include coordination with City and
subconsultants.

2. Assist City in addressing addendums.

Task 1.2: Bid Award Phase
1. Perform contractor bid evaluation and provide letter.

Task J: Construction Phase

1. Attend Pre-Construction Conference.

2. Advise and Consult with Owner during construction.

3. Attend up to four (4) construction meetings.

4. Address and respond to RFls and ASls.

5. Review and recommend Change Order requests.

6. Prepare independent cost estimates on all change orders.

7. Review of Shop Drawings, Schedules, and other submittals.

8. Conduct a Substantial Completion Walk-thru and prepare a Punch List.

9. Conduct a Final Completion Walk-thru and prepare a Punch List.

10. Prepare and provide an electronic set (PDF & ACAD) of “as-built” drawings.

DELIVERABLES

Our deliverables will consist of the number of copies of the improvement plans described in the
Scope of Services above.

EXCLUSIONS

We specifically exclude services related to the following:

« Any City, County, FEMA, EPCWID#1 review or processing fees;
« Site improvements outside/beyond the project area;

« Resident Project Representative Services;

« Surveying for as-built conditions;

« Level A, B & C SUE;

« Traffic and Pedestrian Control Plan;

City Funded Park Improvements CEA Group
Scope of Services June 12, 2026
Attachment A Page 5 of 6



» Park amenities; and
» All items not specifically identified in the above scope of work.

City Funded Park Improvements CEA Group
Scope of Services June 12, 2026
Attachment A Page 6 of 6



CEA Group
City Funded Park Improvements
DESIGN PHASE SERVICES

July 10, 2026
SENIOR PROJECT PROJECT PROJECT ENGINEER SENIOR DRAFTING DRAFTING TOTAL LABOR | TOTAL LABOR
Task Description QA/QC ENGINEER MANAGER MANAGER ENGINEER DESIGN ASSOCIATE TECHNICIAN TECHNICIAN ADMIN ASSIST HOURS COST
CONTRACT RATE PER HOUR $260.64 $266.56 $260.64 $207.32 $177.70 $118.46 $133.28 $118.46 $133.28 $0.00
A. Project Management 22,160.20
1. Project Management/Work Plan 9 2,363.52
Internal Kick-off Meeting 3 6 9 2,363.52
2. Progress Reporting 24 5,526.72
2.1 Prepare and Submit Progress Reports 12 6 18 3,927.36
2.1.1 Activities Completed 0 -
2.1.2 Initiated and Ongoing Activities 0 -
2.1.3 Planned Activities 0 -
2.1.4 Overall Status including Tabulation of Percentage Complete by Task 0 -
2.2 Prepare and Submit Invoices 6 6 1,599.36
3. Coordinatic inistration 44 11,130.44
3.1 Prepare and attend 1 Team Kick-off Meeting (Project guidelines, general requirement and expectations) 2 2 4 2 2 12 2,718.92
3.2 Coordinate with City of Socorro 8 12 20 5,260.16
3.4 Prepare and conduct up to bi-weekly progress meetings 4 8 12 3,151.36
4. Project Control/Scheduling 12 3,139.52
4.1 Develop and Maintain a Master Project Delivery Schedule 2 2 4 8 2,096.96
4.2 Update Schedule as Needed (Not more frequent than monthly) 4 4 1,042.56
Deliverables 0 o
1. Summaries of Meetings 0 -
2. Project Schedule 0 -
3. Progress Reports and Invoices 0 -
HOURS SUB-TOTALS 4 25 50 0 2 0 2 0 6 0 89
TASK LABOR $1,042.56 $6,664.00 $13,032.00 $0.00 $355.40 $0.00 $266.56 $0.00 $799.68 $0.00 $22,160.20)
% DISTRIBUTION OF STAFF HOURS 4.49% 28.09% 56.18% 0.00% 2.25% 0.00% 2.25% 0.00% 6.74% 0.00%
B. Surveying 0 $ -
SEE SUBCONSULTANT SCOPE OF WORK 0 $ -
HOURS SUB-TOTALS 0 0 0 0 0 0 0 0 0 0 0
TASK LABOR $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
% DISTRIBUTION OF STAFF HOURS 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
SEE SUBCONSULTANT SCOPE OF WORK 0 -
Deliverables 0 -
1. Geotechnical Report (5 copies) (PE signed and sealed) 0 -
HOURS SUB-TOTALS 0 0 0 0 0 0 0 0 0 0 0
TASK LABOR $0.00 $0.00] $0.00] $0.00] $0.00] $0.00] $0.00 $0.00 $0.00 $0.00 $0.00
% DISTRIBUTION OF STAFF HOURS 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
D. Public Involvement Activities 0 $ -
NOT PART OF SCOPE OF WORK 0 $ -
HOURS SUB-TOTALS 0 0 0 0 0 0 0 0 0 0 0
TASK LABOR $0.00 $0.00] $0.00] $0.00] $0.00] $0.00] $0.00 $0.00 $0.00 $0.00 $0.00
% DISTRIBUTION OF STAFF HOURS 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
E. Pre-Design Report Phase 0 $ -
NOT PART OF SCOPE OF WORK 0 $ -
HOURS SUB-TOTALS 0 0 0 0 0 0 0 0 0 0 0
TASK LABOR $0.00 $0.00] $0.00] $0.00] $0.00] $0.00] $0.00 $0.00 $0.00 $0.00 $0.00
% DISTRIBUTION OF STAFF HOURS 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
F. Stakeholder Coordination 27 $ 5,908.80
1. Stakeholder Involvement Activities 27 5,908.80
1.1 Identify stakeholders and develop mailing list database 1 3 4 1,048.48
1.2 Facilitate meetings (3) 1 9 10 2,612.32
1.3 Prepare exhibits/displays for meetings 1 3 9 13 2,248.00
Deliverables 0 -
1. Stakeholder Mailing List Database 0 -
2. Meeting Material 0 -
3. Meeting Summary 0 -
HOURS SUB-TOTALS 0 3 15 0 0 0 9 0 0 0 27
TASK LABOR $0.00 $799.68 $3,909.60 $0.00 $0.00 $0.00 $1,199.52 $0.00 $0.00 $0.00 $5,908.80
% DISTRIBUTION OF STAFF HOURS 0.00% 11.11% 55.56% 0.00% 0.00% 0.00% 33.33% 0.00% 0.00% 0.00%
G. Plans, Specifications and Estimates (PS&E) 573 $ 100,643.52
1. Utility Conflict Analysis 27 3,865.08
1.1 Develop Utility Layout Plan 6 21 27 3,865.08
2. Landscape and Irrigation 0 -
SEE SUBCONSULTANT SCOPE OF WORK 0 -
3. Improvements Design 384 64,915.68
3.1 Demolition plans 12 24 48 84 13,789.92
3.2 Site and grading plans 24 48 72 144 24,381.12
3.3 Improvement details 6 12 24 42 6,894.96
3.4 Drainage design 24 36 54 114 19,849.68
4. Traffic Control (NOT PART OF THIS SCOPE) 0 -
5. Storm Water Pollution Prevention Plan (SW3P) 45 7,161.54
5.1 Prepare SW3P Narrative 6 9 15 2,763.36
5.2 Prepare Storm Water Pollution Prevention Plans 9 21 30 4,398.18
6. Final Assembly of PS&E Package 90 19,174.56
6.1 Compile construction plans 6 6 799.68
6.2 Develop standard and special specifications 12 12 3,127.68
6.3 Develop cost estimate 6 24 12 42 7,428.00
6.4 Develop Construction Time Determination 6 6 1,563.84
6.5 QA/QC at (90, 100, Final) PS&E reviews 12 12 24 6,255.36
7. ADA Compliance Services 0 -
7.1 Perform plan review and inspections for ADA, T.A.S, and TDLR requirements (By Others) 0 0 0 0 0 -
8. Submit design documents at project milestones to all entities 27 5,526.66
8.1 Coordinate reviews and gather all comments 12 9 6 27 5,526.66
Deliverables 0 -
1. 90, 100 and Final Submittals 0 -




CEA Group
City Funded Park Improvements
DESIGN PHASE SERVICES

July 10, 2026
SENIOR PROJECT PROJECT PROJECT ENGINEER SENIOR DRAFTING DRAFTING TOTAL LABOR TOTAL LABOR
Task Description QA/QC ENGINEER MANAGER MANAGER ENGINEER DESIGN ASSOCIATE TECHNICIAN TECHNICIAN ADMIN ASSIST HOURS COST
2. QA/QC redlines at (90, 100, Final) PS&E reviews 0 -
3. 90, 100, and Final Engineering Estimates 0 -
4. Specification list, general notes, special provisions, specifications, special specifications 0 -
5. Bid document Front End Preparation 0 -
HOURS SUB-TOTALS 12 0 120 0 168 0 273 0 0 0 573
TASK LABOR $3,127.68 $0.00 $31,276.80 $0.00 $29,853.60 $0.00 $36,385.44 $0.00 $0.00 $0.00 $100,643.52
% DISTRIBUTION OF STAFF HOURS 2.09% 0.00% 20.94% 0.00% 29.32% 0.00% 47.64% 0.00% 0.00% 0.00%
H. Utility Coordination 31 $ 6,255.16
1. Utility Coordination 31 6,255.16
1.1 Develop listing of utility companies 3 4 7 1,492.72
1.2 Conduct records research and acquisition of available as-built utility records 18 18 3,198.60
1.3 Conduct utility coordination meetings, determine impacts/adjustment needs 3 3 781.92
1.4 Prepare and issue minutes for meetings 3 3 781.92
HOURS SUB-TOTALS 0 0 9 0 22 0 0 0 0 0 31
TASK LABOR $0.00 $0.00 $2,345.76 $0.00 $3,909.40 $0.00 $0.00 $0.00 $0.00 $0.00 $6,255.16
% DISTRIBUTION OF STAFF HOURS 0.00% 0.00% 29.03% 0.00% 70.97% 0.00% 0.00% 0.00% 0.00% 0.00%
TOTAL DESIGN HOURS 16 28 194 0 192 0 284 0 6 0 720
TOTAL DESIGN LABOR] $4,170.24 $7,463.68 $50,564.16 $0.00 $34,118.40 $0.00 $37,851.52 $0.00 $799.68 $0.00 $134,967.68
DESIGN PROJECT % DISTRIBUTION OF STAFF HOURS 2.22% 3.89% 26.94% 0.00% 26.67% 0.00% 39.44% 0.00% 0.83% 0.00%
|TOTAL LABOR $134,967.68| DIRECT COSTS UNIT BILLING RATE QTY TOTAL
Mileage mile 0.58 300 $172.50)
|DIRECT COSTS $3,353.50| 11°X17” BIW Paper Copies each 0.25 100 $25.00
11”X17” Color Paper Copies each 0.75 100 $75.00}
SUBCONSULTANTS 815"X11” B/W Paper Copies each 0.12 50 $6.00
Greenway Landscape Architect, Structural, & Electricd $124,352.50 814"X11” Color Paper Copies each 0.50 50 $25.00
WSP Geotechnical $11,210.00 24"x36" CADD Plotting each 1.50 0 $0.00|
Brock and Bustillos Survey $63,300.00 Standard Postage letter 1.00 50 $50.00
Traffic Counter & Field Supplies each 750.00 0 $0.00)
Potholing (8' max) with TCP(sub) each 2,000.00 0 $0.00
SUBTOTAL $193,362.50 Schematic Roll Plot linear foot 10.00 0 $0.00)
Boards for Public Meeting each 50.00 0 $0.00)
SUBCONSULTANTS (SPECIALTY SERVICES) RAS/TDLR each 1,000.00 3 $3,000.00]
TOTAL $3,353.50
SUBTOTAL $0.00
SUBCONSULTANT ADMINISTRATION $198,862.50
Total SubConsultant Administration Cost $19,886.25

[TOTAL LUMP SUM

[ $357,069.93]




CEA Group
City Funded Park Improvements
BID PHASE SERVICES

July 10, 2026
SENIOR
SENIOR PROJECT PROJECT PROJECT ENGINEERING | SENIOR DRAFTING DRAFTING TOTAL LABOR | TOTAL LABOR
Task Description MANAGER MANAGER ENGINEER DESIGN ENGINEER|  TECHNICIAN TECHNICIAN TECHNICIAN ADMIN ASSIST HOURS cosT
CONTRACT RATE PER HOUR $266.56 $260.64| $207.32 $177.70 $133.28 $133.28 $118.46 $133.28 $0.00 $0.00
I. Bid Phase Services 17 $ 3,613.36
1. Bid Development 12 2,410.88
1.1 Assist in the preparation of addenda to drawings or specifications. 1 2 4 7 1,208.40
1.2 Attend the Pre-Bid Conference. 1 1 2 527.20
1.3 Assist CID in responding to Contractor Questions. 1 2 3 675.28
2. Bid Award 5 1,202.48
2.1 Assist CID in evaluating bids received. 2 2 4 935.92
2.2 Provide letter recommendation for award. 1 1 266.56
0 -
0 -
Deliverables g :
1. Project Bid Proposal 0 -
2. Addendums 0 -
3. Bid Award Recommendation 0 -
1] -
0 -
HOURS SUB-TOTALS 2 5 6 0 0 0 0 4 0 0 17
TOTAL LABOR COSTS $533.12 $1,303.20 $1,243.92 $0.00 $0.00 $0.00 $0.00 $533.12 $0.00 $0.00 $3,613.36
% DISTRIBUTION OF STAFF HOURS 11.76% 29.41% 35.29% 0.00% 0.00% 0.00% 0.00% 23.53% 0.00% 0.00%
TOTAL PROJECT HOURS 2 5 6 0 0 0 0 4 0 0 17
PROJECT TOTALS| $533.12 $1,303.20 $1,243.92 $0.00 $0.00 $0.00 $0.00 $533.12 $0.00 $0.00 $3,613.36|
TOTAL PROJECT % DISTRIBUTION OF STAFF HOURS 11.76% 29.41% 35.29% 0.00% 0.00% 0.00% 0.00% 23.53% 0.00% 0.00%
[TOTAL LABOR [ $3,613.36| DIRECT COSTS UNIT BILLING RATE ary TOTAL
Mileage mile 0.58 0 $0.00)
[DIRECT cosTs [ $0.00] 11°X17" BW Paper Copies each 0.25 0 $0.00
11”X17” Color Paper Copies each 0.75 0 $0.00)
SUBCONSULTANTS 815"X11” B/W Paper Copies each 0.12 0 $0.00)
814"X11” Color Paper Copies each 0.50 0 $0.00|
Standard Postage letter 1.00 0 $0.00
SUBTOTAL $0.00
SUBCONSULTANTS (SPECIALTY SERVICES)
Greenway Landscape Architect $3,855.00
WSP Geotechnical $0.00
Brock and Bustillos Survey $0.00
SUBTOTAL $3,855.00
SUBCONSULTANT ADMINISTRATION $3,855.00
Total SubConsultant Administration Cost $385.50
[TOTAL TIME AND MATERIALS BUDGET [ $7,853.86] TOTAL $0.00




CEA Group
City Funded Park Improvements
CONSTRUCTION PHASE SERVICES

July 10, 2026
SENIOR
SENIOR PROJECT PROJECT PROJECT ENGINEERING | SENIOR DRAFTING DRAFTING TOTAL LABOR | TOTAL LABOR
Task Description MANAGER MANAGER ENGINEER DESIGN ENGINEER|  TECHNICIAN TECHNICIAN TECHNICIAN ADMIN ASSIST HOURS cosT
CONTRACT RATE PER HOUR $266.56 $260.64| $207.32 $177.70 $133.28 $133.28 $118.46 $133.28 $0.00 $0.00
Construction Phase Services 105 $ 22,079.98
1. Construction Administration Services 105 22,079.98
1.1. Provide general administration. 6 12 10 28 6,059.84
1.2. Review Submittals and Request for Information. 6 10 16 3,340.84
1.3. Advise City on construction related issues as they pertain to the design. 12 6 18 4,193.88
1.4. Perform periodic site visits. 6 10 16 3,340.84
1.5. Participate in the subtantial completion and final inspection and assist in preparing punch list. 6 9 15 3,163.14
1.6. Furnish Record Drawings based on information provided by City. 3 9 12 1,981.44
0 -
0 -
2. Resident Project Representative Services 0 -
2.1 Not in Scope 0 -
0 -
0 -
0 -
HOURS SUB-TOTALS 6 45 0 35 0 9 0 10 0 0 105
TOTAL LABOR COSTS $1,599.36 $11,728.80 $0.00 $6,219.50 $0.00 $1,199.52 $0.00 $1,332.80 $0.00 $0.00 $22,079.98
% DISTRIBUTION OF STAFF HOURS 5.71% 42.86% 0.00% 33.33% 0.00% 8.57% 0.00% 9.52% 0.00% 0.00%
TOTAL PROJECT HOURS 6 45 0 35 0 9 0 10 0 0 105
PROJECT TOTALS] $1,599.36 $11,728.80 $0.00 $6,219.50 $0.00 $1,199.52 $0.00 $1,332.80 $0.00 $0.00 $22,079.98|
TOTAL PROJECT % DISTRIBUTION OF STAFF HOURS 5.71% 42.86% 0.00% 33.33% 0.00% 8.57% 0.00% 9.52% 0.00% 0.00%
[TOTAL LABOR [ $22,079.98]| DIRECT COSTS UNIT BILLING RATE ary TOTAL
Mileage mile 0.58 500 $287.50)
[DIRECT cosTs [ $336.50] 117X17" B/W Paper Copies cach 0.25 100 $25.00
11"X17" Color Paper Copies each 0.75 0 $0.00)
SUBCONSULTANTS 8Y5"X11" B/W Paper Copies each 0.12 200 $24.00}
8%"X11" Color Paper Copies each 0.50 0 $0.00)
SUBTOTAL $0.00
SUBCONSULTANTS (SPECIALTY SERVICES)
Greenway Landscape Architect $19,250.00
WSP Geotechnical $0.00
Brock and Bustillos Survey $0.00
SUBTOTAL $19,250.00
SUBCONSULTANT ADMINISTRATION $19,250.00
Total SubConsultant Administration Cost $1,925.00
[TOTAL TIME AND MATERIALS BUDGET [ $43,591.48] TOTAL $336.50

Based on a 12 Month Construction Schedule



July 8, 2026

J
CEA GROUP o
813 N. Kansas Street, Suite 300 GREENWAY
El Paso, TX. 79902
Attn: Diana Sofia Guerrero, PE

Re: Landscape Architectural Services for the City of Socorro Improvement of Various
Parks (City Funded) - Socorro, TX

Diana,

Thank you for the opportunity to work with you and CEA Group to provide landscape
architectural and irrigation design services. This proposal includes a scope of services and
fees for planting and irrigation plans for the City of Socorro’s parks and include various
upgrades as represented in the conceptual phase. During the design development we have
assumed the use of a new park survey for which improvements will be scaled and worked
on to develop construction documents. The Park improvements described below for city
funded parks are as follows:

COUGAR PARK - 10664 Socorro Road, Socorro TX. 79927
e Sports Park Size: 10.43-acres
e Approximate Funds: $600,000 to $1,000,000
e Planned Improvements: Upgrades to the playground and play fields. Inclusion of
a main plaza, site furniture, walking trails, exercise equipment, a possible parking
area, and general landscape improvements.

VALLE HERMOSO PARK - 10425 Valle Fertil Drive, Socorro TX. 79927
e Community Park Size: 4.20-acres
e Approximate Funds: +/- $850,000
e Planned Improvements: Upgrades to the playground. Inclusion of a main plaza,
site furniture, walking trails, exercise equipment and general landscape
improvements.

MOON CITY PARK - 10197 Calcutta Drive, Socorro TX. 79927
e Sports Park Size: 2.65-acres
e Approximate Funds: +/- $850,000
e Planned Improvements: Upgrades to the playground and sodded areas. Inclusion
of a main plaza, site furniture, walking trails, exercise equipment, a possible
parking area, and general landscape improvements.

Landscape architectural services will occur at specific areas and/or amenities and include
Structural and/or Electrical improvements as needed, and as determined by the project
budget. Special design considerations regarding vehicular visibility and user safety will be
observed throughout the length of the project. Within our design intent will be the use of
drought tolerant plant material, water harvesting techniques, and implement minimal
maintenance design. In addition, we have planned for coordination with the professional
design team, the City of Socorro, and other entities associated with the vicinity of the
project.



Diana Sofia Guerrero, PE COS Improvement of Various Parks
07.08.2026

Our services have not accounted for low-voltage landscape lighting, attendance of public
meetings, exhibits / renderings, or assistance with presentations. Our understanding is that
the project will require a phased design process and include a total of 32 sheets at a required
17 =20’ scale.

LANDSCAPE AND IRRIGATION DESIGN PLANS

The design will include a swift Design Development Phase to move into Pre-Final
Construction Documents, followed by signed and sealed Construction Documents. We
anticipate weekly meetings to discuss design progress, and we have also included time for
coordination with the City of Socorro and the design team.

Final construction documents will be signed and sealed plans, with pertinent notes and
details, and meet minimum City of Socorro requirements. This task includes digital PDF
files. The design phases are further described below:

e 90% Pre-Final Design Plans

Review Meeting at Client’s Request
Digital PDF Copy of Plans
Pre-Final Specifications

Pre-Final Opinion of Probable Cost
Weekly Meetings

e 100% Final Construction Docs, Signed and Sealed
= Review Meeting at Client’s Request

Digital PDF Copy of Plans

Final Specifications

Final Opinion of Probable Cost

Digital Signed and Sealed Plans

Weekly Collaboration Meetings

TOTAL LANDSCAPE ARCHITECTURAL FEES: $ 58,255.00

BIDDING AND CONSTRUCTION PHASE SERVICES

This phase accounts time for bidding time and construction observation, which includes a
total of twelve (12) construction meetings assumed to take place as needed at the client’s
request. Services planned are as noted below:

Initial Pre-construction Meeting

Four (4) on Site Meetings per Park, at owner’s request

Substantial Completion Walk-through and Punch-List Preparation
Back Check Walk-through and Punch-List Preparation

1-Year Warranty Walk-through and Punch-List Preparation
Record Drawings

During bidding time, we will be available to respond questions from prospective bidders,
attend a pre-bid conference, and address addenda coordination. The construction portion
of this phase will also consider time to review shop drawings, RFIs, and submittals
provided by the Contractor. We will provide as-built drawings based solely on the

ATURE
Accepted by: N GROUP %\%:N
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Diana Sofia Guerrero, PE COS Improvement of Various Parks
07.08.2026

contractor’s site specific redline markings to show recorded design modifications.
Additionally, the phase will cover a Substantial Completion and Back Check Inspection
and a Punch List Report to be provided for the Contractor to amend any faulty or missing
installation.

TOTAL LA BIDDING SERVICES FEE: $ 3,855.00

TOTAL LA CONSTRUCTION ADMIN. FEE: $ 19,250.00

SUB-CONSULTANT FEES

Electrical Engineering Services Fee: $51,292.50 LUMP SUM

(Fees described herein are on an amenity basis, per park. Amenities will not be billed should certain lighting
improvements not be required. This proposal includes construction administration)

Structural Engineering Services Fee: $ 14,805.00 LUMP SUM

(Fees described herein are on an amenity basis, per park. Amenities will not be billed should certain structural
design improvements not be required. This proposal does not include construction administration)

(A 5% subconsultant coordination fee has been added to each subconsultant fee above.)

TOTAL PROJECT FEES: $147,457.50 LUMP SUM

Payments are due upon receipt of the invoice or within a maximum of thirty days from the
date of our invoice. This proposal does not include accessibility specialist services or a
third-party playground audit, however, these may be requested and invoiced on a time and
materials basis. If this proposal is acceptable, please sign and return an executed original.
Should the proposal not be signed and digital files for the project be received, this will
constitute acceptance of this proposal.

If you have any questions, please feel free to contact us at 915-215-9488.
Sincerely,

David A. Parra, PLA, CNU-A, ASLA
Principal - Landscape Architect

Greenway Studio, LLC
817 Olive Avenue

El Paso, Texas 79901
wWww.greenway-studio.com

\GNATURE

Accepted by: OUP Pate:
FOR cEA
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WSP USA Inc.

125 Montoya Road

El Paso, Texas 79932, USA

June 4, 2026 T: 915-585-2472

WSP Proposal 26-05-10E www.WSP.com

CEA Engineering Group
813 North Kansas, Suite 300
El Paso Texas, 79902

Attn..  Mrs. Diana S. Guerrero, P.E., PMP

RE: Geotechnical Study
City of Socorro Park Improvements — Cougar, Moon City, Valle Hermoso Parks
Socorro, Texas

Dear Mr. Guerrero:

WSP USA Inc (WSP) has reviewed the scope of the referenced project for the purpose of submitting a cost
proposal for a geotechnical study. The objective of this study will be to evaluate the physical properties of
the soils underlying the site to provide recommendations for proposed park improvements.

The details of the projects, as understood by WSP, the proposed scope of work, fees, and schedule are
presented in the following sections of this proposal.

1.0 PROJECT DESCRIPTION

It is our understanding that several improvements are planned for the following parks: Cougar Park, Moon
City Park and Valle Hermoso Park located in Socorro, Texas. The proposed improvements will generally
consist of parking lots, food truck parking with removable bollards, walking trail, playground equipment,
soccer fields, open play area, basketball courts, handball court, irrigation system, picnic areas and various
landscape trees.

20 SCOPE OF WORK
21 SITE ACCESS AND UTILITY CLEARANCE

WSP will contact the appropriate one-call utility locate service for line location before initiation of field
activities. Additionally, WSP requests coordination with the current site owner to provide information
regarding locations of buried utility lines including the layout of any existing subsurface structures within
the proposed work areas.

Although WSP will conduct mandatory One-Call utility clearance and review with site personnel any known
utilities, it should be recognized that these methods of line location are limited. Supplemental methods
such as a site-specific survey using geophysical tools, air knives, or similar clearance methods may be
warranted or a requirement within your Corporate Standard Operational Procedures for risk management
and may need to be implemented for these projects. We have included the cost of this service as an optional
line item. Please initial your acceptance or denial of this optional service in the space provided.

Proposal No.: 26-05-10E
June 4, 2026
Page 1 of 4



Proposal for Geotechnical Engineering Services \AWNLD
Proposed City of Socorro Park Improvements, Socorro, Texas

Regardless, WSP is not responsible for damage associated with lines that were not properly located prior
to field operations and will provide any repair invoices to the client for reimbursement.

2.2 BORING SURVEYS

The layout of the borings and supervision of drilling and sampling operations will be performed by an
experienced field professional. We will lay out our borings from existing survey monuments or surface
features, based on the site plan provided by you. The surface elevation of the borings will be based on the
best available topographic mapping. If requested, a level survey will be conducted to establish the elevation
of the borings at an additional cost (not included in this proposal).

We assume all access agreements for the site will be provided and no third-party access agreements or
permits are required to be obtained by WSP to complete the geotechnical investigation. Finally, we have
assumed no weather delays and that all work can be conducted in a single mobilization.

2.3 EXPLORATORY DRILLING
As requested, WSP will drill a total of nine (9) borings, utilizing a truck-mounted drill rig equipped with

hollow-stem augers and automatic hammer. The boring locations and proposed depths are summarized in
the table below.

FIELD EXPLORATION - AUGER BORINGS
DEPTH
QUANTITY (FT) SAMPLING LOCATION/ALIGNMENT
3 15 2.5"intervals to 10’ Cougar Park
5’ interval after 10’
3 15 2.5"intervals to 10’ Moon City Park
5’ interval after 10’
3 15 2.5" intervals to 10’ Valle Hermoso Park
5" interval after 10’

All borings will be terminated at shallower depths if we encounter refusal on rock, strongly cemented
materials, or other obstructions. Sampling will be obtained by standard penetration testing methods and
from auger cuttings. Other sampling methods will be used as appropriate including open-end drive
sampling, Shelby tube sampling, or tube sampling by other methods. Drilling and sampling operations will
be conducted in general accordance with the requirements of ASTM D1452, D1586, D1587, and D2488.

All borings will be backfilled with the drilled cuttings and the site will be restored to the original condition
as best as practicable.

Proposal No.: 26-06-05E
June 4, 2026
Page 2 of 4



Proposal for Geotechnical Engineering Services \AWNLD
Proposed City of Socorro Park Improvements, Socorro, Texas

2.4 LABORATORY ANALYSES

Soil samples obtained in the field will be submitted to our El Paso laboratory for testing. Laboratory tests
will be performed as considered necessary for engineering analyses. Testing may be adjusted to actual soil
conditions encountered based on a review by our geotechnical engineer and may include moisture content,
Atterberg limit tests, sieve analysis and density. Additional testing may also be performed based on
subsurface conditions and specific design criteria.

3.0 ENGINEERING ANALYSES & REPORT

Engineering analyses of the data collected in the field and laboratory studies will be made. An electronic
copy of our geotechnical report will be submitted for the projects and will include the following:

A. Test borings logs, site plan showing boring locations, and a description of procedures and equipment
used in the boring program. Depth to groundwater, if encountered, will be presented on the boring
logs. A site location map of the project site will also be provided.

B. Results of laboratory tests and a description of test methods.

C. Recommendations for foundation bearing pressures/capacities, uplift, foundation depths and
geometries, and criteria for design for the resistance of lateral loads.

D. Estimated foundation settlements.
E.  Guide specifications for site grading, compaction requirements, and methods for backfill.

F.  Special treatment recommended for any expansive soil, "collapsing” soil, man-made fills, or other
moisture-sensitive materials that may be present beneath the site.

G. Discussion of geotechnical conditions for foundation and earthwork construction presented for use in
the preparation of preliminary construction cost estimates.

4.0 FEES
The proposed cost for the geotechnical study, as described in Section 2, will be a lump sum of $11,210.00.

Additional charges which might arise from changes in project details and modifications to the scope of
work would be made based on our standard unit rate schedule. The basic fee quoted includes the routine
minor consultation with the prime professional and other members of the design team normally involved
with this type of project and, if required, the submission of one addendum clarifying the details of the
reports. Where extensive consultation or major addenda are necessary as a result of substantial changes in
the project details, additional fees will be involved.

Proposal No.: 26-06-05E
June 4, 2026
Page 3 0of 4



Proposal for Geotechnical Engineering Services
Proposed City of Socorro Park Improvements, Socorro, Texas

5.0 SCHEDULE

W)

WSP is available to initiate work on the project and mobilize to the site upon notice to proceed. Note that
our mobility schedule is subject to client approval, driller availability, utility clearances, weather conditions,
and site accessibility. Our proposed schedule is summarized below:

GEOTECHNICAL STUDY
SCHEDULE OF WORK
TASK TIME TO COMPLETE TIME FROM NOTICE TO
(DAYS)* PROCEED (DAYS)*

Utility clearance, mobilize to Site -- 7

Field Study 1 8

Laboratory Testing, Report Writing 9 17
and Shipping/Delivery of Report

*Working Days (non-weekend, non-holidays)

This schedule assumes full access to the site and assistance as needed from the client to perform the work
expeditiously. Additional time may be required if delays occur in receiving critical design input from design
team members, or for delays or stoppage of work required by the client.

6.0 CLOSURE

We appreciate the opportunity of submitting this proposal and are available to discuss the details of this
proposal with you. To authorize us to proceed with the proposed services, please sign and return the
attached consulting services agreement. If there are any questions regarding the proposed scope of work,
or if you require modifications to this proposal, please contact us at (915) 585-2472.

Respectfully submitted, Reviewed by:
WSP USA Inc.

Texas Registered Engineering Firm F-2263

Texas Registered Geoscience Firm 50561

f y/ . |
W -."-':'3;3""'-.-* : e ol S
s i N
b
Sergio Flores, P.E. David A. Varela, P.E.
Lead Geotechnical Engineer Vice President

Proposal No.: 26-06-05E
June 4, 2026
Page 4 of 4



ROMAN BUSTILLOS, P.E.
President

SERGIO J. ADAME, P.E.
Vice President - Engineering

AARON ALVARADO, R.P.L.S.
Vice President - Surveying

HECTOR MARTINEZ, P.E.
Associate Partner

TBPE Reg. No. F-737
TBPLS Reg. No. 101314-00

July 07,2026

Via E-MAIL: dguerrero@ceagroup.net

CEA Group
813 N. Kansas St., Suite 300
El Paso, Texas 79902

Attn:

Re:

Ms. Diana Guerrero, P.E., PMP

A 2.06 acre + Moon City Park Improvement project being Lots 1-8 and 31-36, Block 7,
DELIP Subdivision, 10197 Calcutta Drive, City of Socorro, El Paso County, Texas
Proposal No. 2026-0603REV

Dear Ms. Guerrero:

We appreciate the opportunity to present to you our proposal for Professional Surveying Services
for the above-referenced project. The following is our proposed Scope of Work:

SCOPE OF WORK:

1.

2.

Coordinate access to the property through client and property owners;

Initiate a Texas 811 Call before you dig utility locating ticket for all public roadways abutting
subject parcels;

Research all available deeds, easements, subdivisions, surveys, and right-of-way maps for
the subject parcels;

Locate and measure any existing property corners, subdivision corners, city monuments,
grant corners, right-of-way monuments, and other survey control necessary to establish
the location of said parcels boundary lines;

Perform a boundary, topographic, and improvement survey of the Moon City Park subject
parcel as shown on exhibit prepared by CEA Group and attached hereto;

Elevations shall be referenced to the North American Vertical Datum of 1988 (NAVDS8S8];
Horizontal datum shall be referenced to the Texas State Plane Coordinate System,
Central Zone 4203, NAD 83 (2011);

Prepare a boundary, topographic, and improvement plat of survey detailing the property
lines, easements, right-of-ways, existing improvements, visible utilities, utility marks, and a
one (1] foot contour interval DTM Surface; and

Deliver one (1) “PDF” and one (1) AutoCAD 2026 file of the boundary, topographic, and
improvement plat of survey to CEA Group.

417 Executive Center Blvd. ¢ El Paso, Texas 79902 e P - (915) 542-4900 o F-(915)542-2867 « www.brockbustillos.com



CEA Group

Attn: Diana Guerrero, P.E., PMP
RE: Moon City BTI Survey
Proposal No.: 2026-0603REV
Jduly 07,2026

Page 2 of 3

EXEMPTIONS:

The following is excluded unless otherwise requested: ALTA/NSPS Land Title Survey;
subdivision plat; platting determination application; metes and bounds description; subdivision
improvement plans; title commitment; rezoning application; detailed site development plan;
subsurface utility engineering; construction staking; special permit application; all permit and
application fees; landscaping and/or irrigation plans; right-of-way staking; staking of new city
monuments; verification of elevations for new city monuments; elevation certificates; traffic
impact analysis or investigation; as-built survey; preparation of as-built plans; SWPPP
implementation and monitoring through construction activities; geotechnical investigation, soils
classification; soil percolation testing; pavement design; tax certificates; application fees; filing
fees; construction permit; construction inspections; bid and construction phase services; and
any other item not specifically listed in the above scopes of work. NOTE: All application forms are
to be signed by the client.

COMPLETION:

Brock & Bustillos Inc. will complete the above Scope of Work within twenty-five (25) workdays of
receiving your written notice to proceed.

BASIS OF COMPENSATION.

We propose that Brock & Bustillos Inc. be paid a Lump Sum Amount of $16,100.00 for the above
Scope of Work. Charges for any additional work not listed in the above Scope of Work will be done
in accordance with the attached “Other Terms and Conditions”.

TERMINATION AGREEMENT:

This agreement may be terminated without cause at any time prior to completion of work by either
“CEA Group” or Brock & Bustillos Inc. by seven days' written notice to the other. Upon termination,
“CEA Group” will owe Brock & Bustillos Inc. for all compensation earned under this Agreement as
of the date of termination.

[INTENTIONALLY LEFT BLANK]

S:\Proposals\2026- Proposals\2026-06 JUNE\2026-0603REV-DianaGuerrero@ CEA-MoonCityPark-BTI-Survey.docx



CEA Group

Attry Diana Guerrero, P.E, PMP
RE: Moon City BT Survey
Proposal No.: 202&4-0603REY
duly 07, 2026

Page 30f 3

ACCEPTANCE:

If this proposal meets with your approval, we will consider the receipt of one signed copy of this
Proposatl as our authorization to proceed. Please call if you have any questions. We look forward to

serving you on this project.

Sincerely,
|
BRICK 1 0S8 INC. e,
&Buslu. C !
|
4

Aartin Alvaradf, RPLS
Vice President Surveying

Attachment: (1) Other Terms & Conditions
[2] Project Site Plan

AUTHORIZATION TO PROCEED

Name: &
<D
Title: 6\('9$P
oX
Signature: &
o2
Date: QOQ“
P.O./REF. No.:

S\Proposals\2026- Propesalsh20246-06 JUNEN20 24-0403REV-OianaGuerrero@CEA-MaanCityPark-BTI-Survey.docx



OTHER TERMS AND CONDITIONS

Brock & Bustillos Inc. shall perform the services outlined in this agreement for the stated fee arrangement.

Service Fees:

The total fee shall be understood to be an estimate unless the agreement is for a Lump Sum amount. The estimate shall not be exceeded by ten percent without
written approval of the Client. For the services of the Engineer’s staff (except survey personnel covered below) the charge will be the “Salary Cost” of each employee
so engaged plus a multiplier of 2.5. “Salary Cost” is defined as the cost of salaries of the Engineer’s employees for time directly chargeable to the Project, plus cost
of social security contributions, unemployment, excise and payroll taxes, employment compensation insurance, medical and insurance benefits, sick leave,
vacation, and holiday pay applicable thereto. The overtime premium (required by the Fair Labor Standards Act for nonexempt classifications) for draftsmen and
technician classifications will be charged for overtime hours worked because of the Client’s requirements, and upon his specific authorization.

For the Engineer’s survey crews, the following schedule of rates applies. Overtime rate applies for hours in excess of eight (8) per day, Saturday, Sunday and
Holidays.

BASIC RATE OVERTIME RATE
Two-Man Party $179.00/Hour $268.50/Hour
Three-Man Party $250.00/Hour $375.00/Hour
Two-Man w/Prof. Surveyor as Party Chief $310.00/Hour $465.00/Hour

Direct Expenses:

For all direct expense, including supplies, transportation, telephone toll charges, reproductions, etc., and travel and subsistence for the Engineer’s officers and
staff, all as required for the proper execution of the work, and for all work subcontracted, the charge will be invoice cost plus 10 percent. Travel by vehicles owned
by the Engineer will be at 70-cents per mile and surveying vehicles will be at 1.10 cents per mile.

Outside Services:

For outside services, such as soil investigations, laboratory tests, or retaining special consultants, Client may contract directly with a third party for such services,
or may contract through Brock & Bustillos Inc. If such contracts are made through Brock & Bustillos Inc., a service charge of 10 percent will be added to the net
amount of the contract.

Indemnification:

The Client shall indemnify and hold harmless Brock & Bustillos Inc. and all of its personnel from and against any and all claims, damages, losses and expenses
(including reasonable attorney’s fees) arising out of or resulting from the performance of the services, provided that any such claim, damage, loss or expense is
caused in whole or in part by the negligent act, omission, and/or strict liability of the Client, anyone directly or indirectly employed by the Client (except Brock &
Bustillos Inc.), or anyone for whose acts any of them may be liable.

Risk Allocation:

In recognition of the relative risks, rewards and benefits of the project to both the Client and Brock & Bustillos Inc., the risks have been allocated such that the
Client agrees that, to the fullest extent permitted by law, Brock & Bustillos Inc.’s total liability to the Client for any and all injuries, claims, losses, expenses, damages
or claim expenses arising out of this agreement from any cause or causes, shall not exceed ten times our fee or $50,000, whichever is less. Such caused include,
but are not limited to Brock & Bustillos Inc.’s negligence, errors, omissions, strict liability, breach of contract or breach of warranty.

Ownership of Documents:
All documents produced by Brock & Bustillos Inc. under this agreement shall remain the property of Brock & Bustillos Inc. and may not be used by the Client for
any other endeavor without the written consent of Brock & Bustillos Inc.

Dispute Resolution:
Any claim or dispute between the Client and Brock & Bustillos Inc. shall be submitted to non-binding mediation, subject to the parties agreeing to a mediator(s).
This agreement shall be governed by the laws of State of Texas.

Sales Tax and Gross Receipts Tax:
The State of Texas has imposed sales tax on certain boundary related survey services. When applicable, the invoice will show total amount of taxable services,
percentage rate of sales tax, and amount of sales tax charged.

The State of New Mexico imposes a gross receipts tax on all professional services performed in New Mexico. The gross receipts tax rates varies throughout the
state of New Mexico depending on the location of the project site. Gross receipts tax will be added to all costs for services performed in the State of New
Mexico.

Billings/Payments:

Invoices for Brock & Bustillos Inc.’s services shall be submitted either upon completion of such services or on a monthly basis. Payment to the Engineer will be due
upon receipt of monthly invoices. If Client fails to pay the Engineer the full invoice amount within thirty (30) days of receipt, Client will be charged for collection
efforts in accordance with this Compensation Schedule. If payment is not received by the 60t day, a Work Stoppage Order will become effective. If payment is not
received by the 75t day, a Mechanic’s Lien will be filed with the County Clerk’s Office in pursuit of payment for professional surveying and/or engineering services,
in accordance with the procedures as outlined in the most current edition of the Texas Property Code. Aged invoices will begin accumulating collection fees and
1.50% interest per month based on an average APR of 18.0 % per year after the 100t day of the invoice.

S:\Proposals\# Rate Schedules\# Current Rates\2026 - RATES, TERMS & CONDITIONS\# TERMS AND CONDITIONS-B&B (JAN 2026) - Private.docx
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ROMAN BUSTILLOS, P.E.
President

SERGIO J. ADAME, P.E.
Vice President - Engineering

AARON ALVARADO, R.P.L.S.
Vice President - Surveying

HECTOR MARTINEZ, P.E.
Associate Partner

TBPE Reg. No. F-737
TBPLS Reg. No. 101314-00

July 07,2026

Via E-MAIL: dguerrero@ceagroup.net

CEA Group
813 N. Kansas St,, Ste. 300
El Paso, Texas 79902

Attn:

Re:

Ms. Diana Guerrero, P.E., PMP

A 4.426 acres + Valle Hermoso Park Improvement project being Lot 1, Block 10, Valle Del
Sol Unit 1, 10425 Valle Fertil Drive, City of Socorro, El Paso County, Texas
Proposal No. 2026-0604REV

Dear Ms. Guerrero:

We appreciate the opportunity to present to you our proposal for Professional Surveying Services
for the above-referenced project. The following is our proposed Scope of Work:

SCOPE OF WORK:

1.

2.

Coordinate access to the property through client and property owners;

Initiate a Texas 811 Call before you dig utility locating ticket for a public roadways abutting
subject parcels;

Research all available deeds, easements, subdivisions, surveys, and right-of-way maps for
the subject parcels;

Locate and measure any existing property corners, subdivision corners, city monuments,
grant corners, right-of-way monuments and other survey control necessary to establish
the location of said parcels boundary lines;

Perform a boundary, topographic, and improvement survey of the Valle Hermoso Park
subject parcel as shown on exhibit provided by CEA Group and attached hereto;
Elevations shall be referenced to the North American Vertical Datum of 1988 (NAVDS8S8];
Horizontal datum shall be referenced to the Texas State Plane Coordinate System,
Central Zone 4203, NAD 83 (2011);

Prepare a boundary, topographic, and improvement plat of survey detailing the property
lines, easements, right-of-ways, existing improvements, visible utilities, utility marks, and a
one (1) foot contour interval DTM Surface; and

Deliver one (1) “PDF” and one (1) AutoCAD 2026 file of the boundary, topographic, and
improvement plat of survey to CEA Group.

417 Executive Center Blvd. ¢ El Paso, Texas 79902 e P - (915) 542-4900 o F-(915)542-2867 « www.brockbustillos.com



CEA Group

Attn: Diana Guerrero, P.E., PMP

RE: Valle Hermoso Park BTl Survey
Proposal No.: 2026-0604REV
Jduly 07,2026

Page 2 of 3

EXEMPTIONS:

The following is excluded unless otherwise requested: ALTA/NSPS Land Title Survey; subdivision
plat; platting determination application; metes and bounds description; subdivision improvement
plans; title commitment; rezoning application; detailed site development plan; subsurface utility
engineering; construction staking; special permit application; all permit and application fees;
landscaping and/or irrigation plans; right-of-way staking; staking of new city monuments;
verification of elevations for new city monuments; elevation certificates; traffic impact analysis or
investigation; as-built survey; preparation of as-built plans; SWPPP implementation and monitoring
through construction activities; geotechnical investigation, soils classification; soil percolation
testing; pavement design; tax certificates; application fees; filing fees; construction permit;
construction inspections; bid and construction phase services; and any other item not specifically
listed in the above scopes of work. NOTE: All application forms are to be signed by the client.

COMPLETION:

Brock & Bustillos Inc. will complete the above Scope of Work within twenty-five (25) workdays of
receiving your written notice to proceed.

BASIS OF COMPENSATION.

We propose that Brock & Bustillos Inc. be paid a Lump Sum Amount of $18,200.00 for the above
Scope of Work. Charges for any additional work not listed in the above Scope of Work will be done
in accordance with the attached “Other Terms and Conditions”.

TERMINATION AGREEMENT:

This agreement may be terminated without cause at any time prior to completion of work by either
“CEA Group” or Brock & Bustillos Inc. by seven days' written notice to the other. Upon termination,
“CEA Group” will owe Brock & Bustillos Inc. for all compensation earned under this Agreement as
of the date of termination.

[INTENTIONALLY LEFT BLANK]
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CEA Group

Attn: Diana Guerrerg, P.E, PMP

RE: Valle Hermoso Park BT) Survey
Proposal MNo.: 2026-0604REY
July 07, 2026

Page 3of 3

ACCEPTANCE:

If this proposal meets with your approval, we will consider the receipt of one signed copy of this
Proposal as our authorization to proceed. Please call if you have any questions., We look forward to

serving you on this project.

Sincerely,

|' |
an,';:cx & BU:ETILLOS INC. .
f | "4

Aaron Alvarado, RPLS
Vice President Surveying

Attachment: (1] Other Terms & Conditions
(2) Project Site Plan

AUTHORIZATION TO PRQCEED

Name: o =
Nl
Title: \C&P =
Sl
Signature: @Q*O
o
Date: (\OQ\
P.O./REF. No.:

ShFraposalst 2026~ Proposalsh 20 26-08 JUNEV2026- 0604REY-DisnaGusrrara@sEA-ValeHermosoRark-BT1-Survey.docx



OTHER TERMS AND CONDITIONS

Brock & Bustillos Inc. shall perform the services outlined in this agreement for the stated fee arrangement.

Service Fees:

The total fee shall be understood to be an estimate unless the agreement is for a Lump Sum amount. The estimate shall not be exceeded by ten percent without
written approval of the Client. For the services of the Engineer’s staff (except survey personnel covered below) the charge will be the “Salary Cost” of each employee
so engaged plus a multiplier of 2.5. “Salary Cost” is defined as the cost of salaries of the Engineer’s employees for time directly chargeable to the Project, plus cost
of social security contributions, unemployment, excise and payroll taxes, employment compensation insurance, medical and insurance benefits, sick leave,
vacation, and holiday pay applicable thereto. The overtime premium (required by the Fair Labor Standards Act for nonexempt classifications) for draftsmen and
technician classifications will be charged for overtime hours worked because of the Client’s requirements, and upon his specific authorization.

For the Engineer’s survey crews, the following schedule of rates applies. Overtime rate applies for hours in excess of eight (8) per day, Saturday, Sunday and
Holidays.

BASIC RATE OVERTIME RATE
Two-Man Party $179.00/Hour $268.50/Hour
Three-Man Party $250.00/Hour $375.00/Hour
Two-Man w/Prof. Surveyor as Party Chief $310.00/Hour $465.00/Hour

Direct Expenses:

For all direct expense, including supplies, transportation, telephone toll charges, reproductions, etc., and travel and subsistence for the Engineer’s officers and
staff, all as required for the proper execution of the work, and for all work subcontracted, the charge will be invoice cost plus 10 percent. Travel by vehicles owned
by the Engineer will be at 70-cents per mile and surveying vehicles will be at 1.10 cents per mile.

Outside Services:

For outside services, such as soil investigations, laboratory tests, or retaining special consultants, Client may contract directly with a third party for such services,
or may contract through Brock & Bustillos Inc. If such contracts are made through Brock & Bustillos Inc., a service charge of 10 percent will be added to the net
amount of the contract.

Indemnification:

The Client shall indemnify and hold harmless Brock & Bustillos Inc. and all of its personnel from and against any and all claims, damages, losses and expenses
(including reasonable attorney’s fees) arising out of or resulting from the performance of the services, provided that any such claim, damage, loss or expense is
caused in whole or in part by the negligent act, omission, and/or strict liability of the Client, anyone directly or indirectly employed by the Client (except Brock &
Bustillos Inc.), or anyone for whose acts any of them may be liable.

Risk Allocation:

In recognition of the relative risks, rewards and benefits of the project to both the Client and Brock & Bustillos Inc., the risks have been allocated such that the
Client agrees that, to the fullest extent permitted by law, Brock & Bustillos Inc.’s total liability to the Client for any and all injuries, claims, losses, expenses, damages
or claim expenses arising out of this agreement from any cause or causes, shall not exceed ten times our fee or $50,000, whichever is less. Such caused include,
but are not limited to Brock & Bustillos Inc.’s negligence, errors, omissions, strict liability, breach of contract or breach of warranty.

Ownership of Documents:
All documents produced by Brock & Bustillos Inc. under this agreement shall remain the property of Brock & Bustillos Inc. and may not be used by the Client for
any other endeavor without the written consent of Brock & Bustillos Inc.

Dispute Resolution:
Any claim or dispute between the Client and Brock & Bustillos Inc. shall be submitted to non-binding mediation, subject to the parties agreeing to a mediator(s).
This agreement shall be governed by the laws of State of Texas.

Sales Tax and Gross Receipts Tax:
The State of Texas has imposed sales tax on certain boundary related survey services. When applicable, the invoice will show total amount of taxable services,
percentage rate of sales tax, and amount of sales tax charged.

The State of New Mexico imposes a gross receipts tax on all professional services performed in New Mexico. The gross receipts tax rates varies throughout the
state of New Mexico depending on the location of the project site. Gross receipts tax will be added to all costs for services performed in the State of New
Mexico.

Billings/Payments:

Invoices for Brock & Bustillos Inc.’s services shall be submitted either upon completion of such services or on a monthly basis. Payment to the Engineer will be due
upon receipt of monthly invoices. If Client fails to pay the Engineer the full invoice amount within thirty (30) days of receipt, Client will be charged for collection
efforts in accordance with this Compensation Schedule. If payment is not received by the 60t day, a Work Stoppage Order will become effective. If payment is not
received by the 75t day, a Mechanic’s Lien will be filed with the County Clerk’s Office in pursuit of payment for professional surveying and/or engineering services,
in accordance with the procedures as outlined in the most current edition of the Texas Property Code. Aged invoices will begin accumulating collection fees and
1.50% interest per month based on an average APR of 18.0 % per year after the 100t day of the invoice.

S:\Proposals\# Rate Schedules\# Current Rates\2026 - RATES, TERMS & CONDITIONS\# TERMS AND CONDITIONS-B&B (JAN 2026) - Private.docx
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ROMAN BUSTILLOS, P.E.
President

SERGIO J. ADAME, P.E.
Vice President - Engineering

AARON ALVARADO, R.P.L.S.
Vice President - Surveying

HECTOR MARTINEZ, P.E.
Associate Partner

TBPE Reg. No. F-737
TBPLS Reg. No. 101314-00

July 07,2026

Via E-MAIL: dguerrero@ceagroup.net

CEA Group
813 N. Kansas St., Suite 300
El Paso, Texas 79902

Attn:

Re:

Ms. Diana Guerrero, P.E., PMP

A 10.327 acres + Cougar Park Improvements project being all of Tracts 1B and 13, Block
23; and all of Tracts 4A1, 4B and 7, Block 24, Socorro Grant, 10664 Socorro Road, City of
Socorro, El Paso County, Texas

Proposal No. 2026-0602REV

Dear Ms. Guerrero:

We appreciate the opportunity to present to you our proposal for Professional Surveying Services
for the above-referenced project. The following is our proposed Scope of Work:

SCOPE OF WORK:

—y

Coordinate access to the property through client and property owners;

Initiate a Texas 811 Call before you dig utility locating ticket for a public roadways abutting
subject parcels;

Research all available deeds, easements, subdivisions, surveys, and right-of-way maps for
the subject parcels;

Locate and measure any existing property corners, city monuments, grant corners, right-
of-way monuments and other survey control necessary to establish the location of said
parcels boundary lines;

Perform a boundary, topographic, and improvement survey of the Cougar Park subject
parcels as shown on exhibit provided by CEA Group and attached hereto;

Elevations shall be referenced to the North American Vertical Datum of 1988 (NAVDS8S8];
Horizontal datum shall be referenced to the Texas State Plane Coordinate System,
Central Zone 4203, NAD 83 (2011);

Prepare a boundary, topographic and improvement plat of survey detailing the property
lines, easements, right-of-ways, existing improvements, visible utilities, utility marks and a
one (1) foot contour interval DTM Surface; and

Deliver one (1) “PDF” and one (1] AutoCAD 2026 file of the boundary, topographic and
improvement plat of survey to CEA Group.

417 Executive Center Blvd. ¢ El Paso, Texas 79902 e P - (915) 542-4900 o F-(915)542-2867 « www.brockbustillos.com



CEA Group

Attn: Diana Guerrero, P.E., PMP
RE: Cougar Park BTl Survey
Proposal No.: 2026-0602REV
Jduly 07,2026

Page 2 of 3

EXEMPTIONS:

The following is excluded unless otherwise requested: ALTA/NSPS Land Title Survey; subdivision
plat; platting determination application; metes and bounds description; subdivision improvement
plans; title commitment; rezoning application; detailed site development plan; subsurface utility
engineering; construction staking; special permit application; all permit and application fees;
landscaping and/or irrigation plans; right-of-way staking; staking of new city monuments;
verification of elevations for new city monuments; elevation certificates; traffic impact analysis or
investigation; as-built survey; preparation of as-built plans; SWPPP implementation and monitoring
through construction activities; geotechnical investigation, soils classification; soil percolation
testing; pavement design; tax certificates; application fees; filing fees; construction permit;
construction inspections; bid and construction phase services; and any other item not specifically
listed in the above scopes of work. NOTE: All application forms are to be signed by the client.

COMPLETION:

Brock & Bustillos Inc. will complete the above Scope of Work within thirty (30) workdays of
receiving your written notice to proceed.

BASIS OF COMPENSATION.

We propose that Brock & Bustillos Inc. be paid a Lump Sum Amount of $29,000.00 for the above
Scope of Work. Charges for any additional work not listed in the above Scope of Work will be done
in accordance with the attached “Other Terms and Conditions”.

TERMINATION AGREEMENT:

This agreement may be terminated without cause at any time prior to completion of work by either
“CEA Group” or Brock & Bustillos Inc. by seven days' written notice to the other. Upon termination,
“CEA Group” will owe Brock & Bustillos Inc. for all compensation earned under this Agreement the
date of termination.

[INTENTIONALLY LEFT BLANK]

S:\Proposals\2026- Proposals\2026-06 JUNE\2026-0602REV-DianaGuerrero@CEA-CougarPark-BTI-Survey.docx



CEA Group

Attn: Diana Guerraro, P.E, PMP
RE: Cougar Park BT! Survey
Proposal No, 202&-0602REY
July §7, 20246

Page 3 of 3

ACCEPTANCE:

If this proposal meets with your approval, we will consider the receipt of one signed copy of this
Proposal as our authorization to proceed. Please call if you have any guestions. We look forward to

serving you on this project.

Sincerely,

Briick & BUSTILLOS INC,
1.

:.fJF. AT

LN

Aarin Alvarado, RPLS
Vice President Surveying

Attachment: (1] Other Terms & Conditions
(2] Project Site Plan

AUTHORIZATION TO PROCEED

Name: -
i
Title: g
o©
\)Q
Signature: 0 i
X
@&\x
Date:
?O
P.O./REF. No.:

S3Proposalsi 2026- Praposalsi2026-06 JUNEL 2026-0602REV- DisnaGLereromCEA-Cougar Park-BTI-Survey.docx



OTHER TERMS AND CONDITIONS

Brock & Bustillos Inc. shall perform the services outlined in this agreement for the stated fee arrangement.

Service Fees:

The total fee shall be understood to be an estimate unless the agreement is for a Lump Sum amount. The estimate shall not be exceeded by ten percent without
written approval of the Client. For the services of the Engineer’s staff (except survey personnel covered below) the charge will be the “Salary Cost” of each employee
so engaged plus a multiplier of 2.5. “Salary Cost” is defined as the cost of salaries of the Engineer’s employees for time directly chargeable to the Project, plus cost
of social security contributions, unemployment, excise and payroll taxes, employment compensation insurance, medical and insurance benefits, sick leave,
vacation, and holiday pay applicable thereto. The overtime premium (required by the Fair Labor Standards Act for nonexempt classifications) for draftsmen and
technician classifications will be charged for overtime hours worked because of the Client’s requirements, and upon his specific authorization.

For the Engineer’s survey crews, the following schedule of rates applies. Overtime rate applies for hours in excess of eight (8) per day, Saturday, Sunday and
Holidays.

BASIC RATE OVERTIME RATE
Two-Man Party $179.00/Hour $268.50/Hour
Three-Man Party $250.00/Hour $375.00/Hour
Two-Man w/Prof. Surveyor as Party Chief $310.00/Hour $465.00/Hour

Direct Expenses:

For all direct expense, including supplies, transportation, telephone toll charges, reproductions, etc., and travel and subsistence for the Engineer’s officers and
staff, all as required for the proper execution of the work, and for all work subcontracted, the charge will be invoice cost plus 10 percent. Travel by vehicles owned
by the Engineer will be at 70-cents per mile and surveying vehicles will be at 1.10 cents per mile.

Outside Services:

For outside services, such as soil investigations, laboratory tests, or retaining special consultants, Client may contract directly with a third party for such services,
or may contract through Brock & Bustillos Inc. If such contracts are made through Brock & Bustillos Inc., a service charge of 10 percent will be added to the net
amount of the contract.

Indemnification:

The Client shall indemnify and hold harmless Brock & Bustillos Inc. and all of its personnel from and against any and all claims, damages, losses and expenses
(including reasonable attorney’s fees) arising out of or resulting from the performance of the services, provided that any such claim, damage, loss or expense is
caused in whole or in part by the negligent act, omission, and/or strict liability of the Client, anyone directly or indirectly employed by the Client (except Brock &
Bustillos Inc.), or anyone for whose acts any of them may be liable.

Risk Allocation:

In recognition of the relative risks, rewards and benefits of the project to both the Client and Brock & Bustillos Inc., the risks have been allocated such that the
Client agrees that, to the fullest extent permitted by law, Brock & Bustillos Inc.’s total liability to the Client for any and all injuries, claims, losses, expenses, damages
or claim expenses arising out of this agreement from any cause or causes, shall not exceed ten times our fee or $50,000, whichever is less. Such caused include,
but are not limited to Brock & Bustillos Inc.’s negligence, errors, omissions, strict liability, breach of contract or breach of warranty.

Ownership of Documents:
All documents produced by Brock & Bustillos Inc. under this agreement shall remain the property of Brock & Bustillos Inc. and may not be used by the Client for
any other endeavor without the written consent of Brock & Bustillos Inc.

Dispute Resolution:
Any claim or dispute between the Client and Brock & Bustillos Inc. shall be submitted to non-binding mediation, subject to the parties agreeing to a mediator(s).
This agreement shall be governed by the laws of State of Texas.

Sales Tax and Gross Receipts Tax:
The State of Texas has imposed sales tax on certain boundary related survey services. When applicable, the invoice will show total amount of taxable services,
percentage rate of sales tax, and amount of sales tax charged.

The State of New Mexico imposes a gross receipts tax on all professional services performed in New Mexico. The gross receipts tax rates varies throughout the
state of New Mexico depending on the location of the project site. Gross receipts tax will be added to all costs for services performed in the State of New
Mexico.

Billings/Payments:

Invoices for Brock & Bustillos Inc.’s services shall be submitted either upon completion of such services or on a monthly basis. Payment to the Engineer will be due
upon receipt of monthly invoices. If Client fails to pay the Engineer the full invoice amount within thirty (30) days of receipt, Client will be charged for collection
efforts in accordance with this Compensation Schedule. If payment is not received by the 60t day, a Work Stoppage Order will become effective. If payment is not
received by the 75t day, a Mechanic’s Lien will be filed with the County Clerk’s Office in pursuit of payment for professional surveying and/or engineering services,
in accordance with the procedures as outlined in the most current edition of the Texas Property Code. Aged invoices will begin accumulating collection fees and
1.50% interest per month based on an average APR of 18.0 % per year after the 100t day of the invoice.

S:\Proposals\# Rate Schedules\# Current Rates\2026 - RATES, TERMS & CONDITIONS\# TERMS AND CONDITIONS-B&B (JAN 2026) - Private.docx
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City Funded
Park Improvements Project

City Council Meeting
09/17/2026

Prepared by:

¢ -

g r oup GREENWAY

‘D)




Cougar Park

10664 Socorro Road, Socorro,
Texas

Community Park

Proposed Improvements Include:
* Upgrade playground areas

* Increase parking areas

* Improve landscaping
Walking trails

Add food truck parking areas



./

COUGAR PARK | SOCORID IARKS GREENWAY




Neighborhood Park

Proposed Improvements Include:
* Upgrade existing walking path
Provide shading options

Add irrigation system

Improve landscaping

Upgrade parking areas

Moon City
Park

10197 Calcutta Drive, Socorro,







Neighborhood Park

Proposed Improvements Include:

* Replace existing benches

Valle Hermoso * Construct a multiuse court

Park * Construct tetherball court

104,25 Valle Fertil Drive, * Add outdoor exercise equipment

Socorro, TX




GREENWAY




Project Delivery Schedule

oV. 2026 Dec. 2026 Jan 2027 Feb. 2027 Mar. 2027  Apr. 2027 May 2027

Survey, and Geotechnical Studies (30 days)

Plans
L 4 Specifications

Estimat
@ Estimates { city of Socorro Review (14 days)

€ Plans
¢ Specifications

@ Estimates
{{{ City of Socorro Review (14 days)

e,



Thank you!
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N

Prepared by:
O
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group GREENWAY
TEXAS REGISTERED ENGINEERING FIRM F-4564 = SO

813 North Kansas Street, Suite 300
El Paso, Texas 79902

915.544.5232 | www.ceagroup.net
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ITEM 16

Alejandro Garcia

Rudy Cruz Jr. District 2
Haer Gina Cordero
Ruben Reyes District 3/ Mayor Pro Tem
rtarse Irene Rojas
Cesar Nevarez District 4
ot Adriana Rodarte
City Manager

TO: MAYOR AND CITY COUNCIL MEMBERS

FROM: Alejandra Valadez, City Development Director

SUBJECT:

Discussion and action to ratify Letters of Support for Project Amistad and the El Paso
Transportation Authority’s (ETA) proposals for Federal Transit Administration (FTA)

Section 5310 funding.

SUMMARY

City Council will consider ratifying letters of support for Project Amistad and the El Paso
Transportation Authority’s (ETA) proposals for Federal Transit Administration (FTA)
Section 5310 funding.

STATEMENT OF THE ISSUE

Project Amistad and the El Paso Transportation Authority (ETA) have expressed interest
and provided a letter of support for the City of Socorro’s FFY 2026-2027 Section 5310
grant applications. As these letters demonstrate regional coordination between transit
providers and strengthen the mobility network to support access to ADA-accessible
transportation for seniors and people with disabilities or mobility issues in the region, the
City of Socorro has provided letters of support for their proposals for Federal Transit
Administration (FTA) Section 5310 funding.

City Council approval is requested to ratify these letters of support.

FINANCIAL IMPACT

Account Code (GF/GL/Dept): N/A
Funding Source: N/A

Amount: N/A



Quotes (Name/Commodity/Price): N/A

Co-op Agreement (Name/Contract#): N/A

ALTERNATIVE

Not Approve — City Council will not ratify Letters of Support for Project Amistad and
the El Paso Transportation Authority’s (ETA) proposals for Federal Transit
Administration (FTA) Section 5310 funding.

STAFF RECOMMENDATION

APPROVE - City Council WILL ratify Letters of Support for Project Amistad and the
El Paso Transportation Authority’s (ETA) proposals for Federal Transit Administration
(FTA) Section 5310 funding.

REQUIRED AUTHORIZATION

1. City Manager Date

2. CFO Date

3. Attorney Date




Alejandre Garcia

Rudy Craz Jr. Biserivr 3
Miayeer
Murie “Ginn " Corders
Ruben Reyes istrict 3 Moy ProTrm
Ay Large
Ireme Refas
Cenr Nevares Lhteier 4
Ihsarded |
Adriamg Rodarte
Ciry Afanager

September 18, 2026

El Paso Mctropolitan Planning Organization (EPMPO)
FTA Section 5310 Project Manager

211 N, Florence Street, Surte 202

El Paso, Texas 79901

RE:; Letier of Suppon — FTA Section 5310 Mobility Management Program and Free Senior and Persons
wilh Dizabilities Fare Progrom

Toe Whom It May Concemn:

On behalf of the City of Socorro, Texas, | am pleased to provide this Letter of Suppornt for Project
Amistad’s application for Federal Transit Administration (FTA) Section 5310 funding for ils proposed
project.

The City of Socomm recognizes the importance of improving mobility and access to transportation for
individuals with disabilities and individuals 65 years of age and older throughout El Pasa County. As
such, we support Project Amistad’s efforts to strengthen coordination among transportation providers,
human service agencies, local governments, community organizations, and other stakeholders 1o improve
access (o essential transportation services,

We believe that Project Amistad’s programs will strengthen regional coordination and improve
ransporiation opporunities for seniors and persons with disabilities throughout El Paso County. We
respectfully express our support for Project Amistad's proposal and appreciate your consideration of this
applicilion.

Attentively,

oo/

Adriang Rodarte
City Manager
City of Socorro, Texas

124 Harizon Blvd., Socorra, Texas 79927 | Tel. (915} 858-2913 | www.cosius
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September |8, 2026

El Paso Metropolitan Planning Organization (EFMPOY)
FTA Section 5310 Project Manager

211 N. Florence Street, Suite 202

El Paso, Texas 79901

RE: Letier of Suppor — FTA Section 5310 Mobility Management Program and Free Senior and Persons
with Dizabilities Fare Program

To Whoem It May Concemn:

Omn behalf of the City of Socomo, Texas, | am pleased to provide this Letter of Support for the El Paso
Transponation Authority’s (ETA) application for Federal Transit Administration (FTA) Section 5310
Tunding forits proposed Mobility Management Program and Free Senior and Persons with Disabilities
Fare Program.

The City of Socorm recognizes the importance of improving mobility and access to transportation for
individuals with disabilities and individuals 63 years of ape and older throughout El Paso County. We
support ETA's efforts 1o strengthen coordination among transponiation providers, human service
agencies, local governments, communily organizations, and other stakeholders to improve access 1o
essential ransporation services.

We also support ETAs efforts to promaole these two important programs, increase awarencss of available
transporiation services, and further enhance people’s ability 1o travel throughout El Paso County.
We believe these programs will strengthen regional coordination and improve transporiation opporiunibes
for seniors and persons with disabilities throughout El Paso County. We respectfully express our support
for ETA's funding request and appreciate your consideration of this application.

Attentively,

el

Adriana Rodarte
City Manager
City of Socormo, Texas

124 Harizon Blvd., Socovra, Texas TOU2T7 | Tel, (915) 838-2015 | www. caste s



ITEM 17

CITY OF SOCORRO
CITY COUNCIL

MEETING DATE: SEPTEMBER 17, 2026

PRELIMINARY AND FINAL PLAT APPLICATION

STAFF REPORT

SUBJECT: DISCUSSION AND ACTION TO APPROVE RESOLUTION 860 FOR THE
PRELIMINARY AND FINAL PLAT WITH A WAIVER REQUEST FROM SECTION 38-8.2. -
PRELIMINARY PLAT -- PLANS AND DATA (SUBSECTION C. ENGINEERING REPORTS)
TO WAIVE THE STORM DRAINAGE PLAN & SOIL ANALYSIS REQUIREMENT FOR THE
REYES ESTATES, BEING ALL OF TRACT 4A, BLOCK 9, SOCORRO GRANT, AND
LOCATED AT 336 BROWN RD., CITY OF SOCORRO, EL PASO COUNTY, TEXAS.

NAME:

PROPERTY ADDRESS:

PROPERTY LEGAL
DESCRIPTION:

PROPERTY OWNER:

REPRESENTATIVE:

PROPERTY AREA:

CURRENT ZONING:

CURRENT LAND USE:

FLOOD MAP:

SUMMARY OF REQUEST:

STAFF
RECOMMENDATION:

Reyes Estates
336 Brown Rd.

Tract 4A, Block 9, Socorro Grant

Adrian Luis Garcia & Rosa Maria G. Robles
Enrique Ayala / CAD Consulting

1.2550 Acres
A-1 (Agricultural)

Residential

According to the Flood Insurance Rate Maps, the referenced property
lies within Zone X; (Community Panel # 480212-0250-B/ FEMA,
September 4, 1991).

Request is for approval of a Preliminary and Final Plat w/ the waiver
request for Reyes Estates.

Staff recommends APPROVAL of the waiver request from Sec.38-8.2. -
Preliminary Plat -- Plans and Data (Sub-Section C. Engineering Reports)
to waive the Storm Drainage Plan & Soil Analysis requirement on the
condition they submit them when applying for building permits and,;

Staff recommends APPROVAL of the Preliminary and Final Plat for
Reyes Estates.


Olivia Navarro
Cross-Out


Alejandro Garcia

Rudy Cruz Jr. District 2

Mayor

Gina Cordero
District 3 / Mayor Pro Tem

Ruben Reyes
Representative
At Large
Irene Rojas
Cesar Nevarez District 4
District 1

Adriana Rodarte
City Manager

RESOLUTION 860

A RESOLUTION APPROVING THE PRELIMINARY AND FINAL PLAT WITH A
WAIVER REQUEST FROM SECTION 38-8.2. - PRELIMINARY PLAT -- PLANS AND
DATA (SUB-SECTION C. ENGINEERING REPORTS) TO WAIVE THE STORM
DRAINAGE PLAN & SOIL ANALYSIS REQUIREMENT FOR THE REYES ESTATES,
BEING ALL OF TRACT 4A, BLOCK 9, SOCORRO GRANT, AND LOCATED AT 336
BROWN RD., CITY OF SOCORRO, EL PASO COUNTY, TEXAS.

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF SOCORRO:

That Reyes Estates, being all of Tract 4A, Block 9, Socorro Grant, and located at 336 Brown Rd.,
City of Socorro, El Paso County, Texas., has been granted Preliminary and Final Plat approval
with a waiver request from Section 38-8.2. - Preliminary Plat -- Plans and Data (Subsection C.
Engineering Reports) to waive the storm drainage plan & soil analysis requirement as per the
Subdivision Ordinance of the City of Socorro, Texas.

READ, APPROVED AND ADOPTED this __ day of __2026.

CITY OF SOCORRO, TEXAS

Rudy Cruz Jr., Mayor
ATTEST:

Olivia Navarro, City Clerk
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SITE PICTURES

View of property as seen from Brown Rd.




PRELIMINARY PLAT
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FINAL PLAT
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WAIVER REQUEST FORM

WAIVER REQUEST FORM

Applicant’s Name: CAD (ONSUITIMNW co.
Applicant’s Address: 1790 o LEE TREWiANS DA STE 309

Ciy: £\ dpkw State: LY - Zip: 7993k
Address of Proposed Waiver: 13 Blgwn RoAd

Reason for request and circumstance causing confliet:_ W ACAWT LANL  And

oAk WwWapT Toe HAKE THE TIAANCT 1NTo A tEGalL LDT
wANT To WaWE THE Saib pAlySIS dEPepe  Aniy
STOMRK, wiTEL VMPACT REJoQLT WNTIL THRA TIHE of
Bl oyply YERMAT SIAKE owafd STU feks soT KNow
WHAT THEY Wl B BugCliNG SN THE LoT

{: '[-L:\ 7 4-26

Applicant’s Signature Date

City Council Action:  Approved _ Disapproved

=

[Date:

City Clerk:

8560 M. Fao Vista, Socorro, Texas T8A2T (815) B72-8531 Fax (B15) B72-B673 0110 PZ Farm WR



ITEM 18

CITY OF SOCORRO
CITY COUNCIL

DATE: SEPTEMBER 17, 2026

FINAL PLAT APPLICATION
STAFF REPORT

SUBJECT: DISCUSSION AND ACTION TO APPROVE RESOLUTION 861 FOR THE FINAL
PLAT FOR THE OHANAS, BEING A PORTION OF TRACT 1X, NOW KNOWN AS TRACT
1X1, LEIGH CLARK SURVEY NO. 293, AND A PORTION OF LOT 17, BLOCK 6, CIELO DEL
RIO UNIT 2 AMENDING PLAT, AN ADDITION TO THE CITY OF SOCORRO, EL PASO

COUNTY, TEXAS.
NAME:
PROPERTY ADDRESS:

PROPERTY LEGAL
DESCRIPTION:

PROPERTY OWNER:
REPRESENTATIVE:
PROPERTY AREA:
CURRENT ZONING:

CURRENT LAND USE:

FLOOD MAP:

SUMMARY OF
REQUEST:

STAFF RECOMMENDATION:

The Ohanas

Stockyard Dr. and Cielo Blanco Dr.

Being a portion of Tract 1X, now known as Tract 1X1, Leigh
Clark Survey No. 293, and a portion of Lot 17, Block 6, Cielo Del
Rio Unit 2 amending plat, an addition to the City of Socorro, El
Paso County, Texas.

Phong John Nguyen

Alfonso D. Perez / ADP Engineering

1.58 Acres
R-3 (High Density Residential)

Vacant

According to the current FEMA FIRM map 480212 panel 0237
B, dated September 4, 1991.

Request is for approval of a Final Plat for The Ohanas.

Staff recommend APPROVAL of the Final Plat for The Ohanas.


Judith Rodriguez
Cross-Out


Rudy Cruz Jr. Alejandro Garcia
Mayor District 2
Ruben Reyes Gina Cordero
Representative District 3 / Mayor Pro Tem
At Large
Irene Rojas
Cesar Nevarez District 4
District 1
Adriana Rodarte
City Manager

RESOLUTION 861

A RESOLUTION APPROVING THE FINAL PLAT FOR THE OHANAS, BEING A
PORTION OF TRACT 1X, NOW KNOWN AS TRACT 1X1, LEIGH CLARK SURVEY
NO. 293, AND A PORTION OF LOT 17, BLOCK 6, CIELO DEL RIO UNIT TWO
AMENDING PLAT, AN ADDITION TO THE CITY OF SOCORRO, EL PASO COUNTY,
TEXAS.

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF SOCORRO:

The Ohanas, being a portion of Tract 1X, now known as Tract 1X1, Leigh Clark Survey No. 293,
and a portion of Lot 17, Block 6, Cielo del Rio Unit Two Amending Plat, an addition to the City
of Socorro, El Paso County, Texas, has been granted Final Plat approval as per the
Subdivision Ordinance of the City of Socorro, Texas.

READ, APPROVED AND ADOPTED this __ day of 2026.

CITY OF SOCORRO, TEXAS

Rudy Cruz Jr., Mayor
ATTEST:

Olivia Navarro, City Clerk
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ZONING MAP
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SITE PICTURES

View of the property from the intersection of Stockyard Rd. and Cielo Blanco Dr.
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ITEM 19

CITY OF SOCORRO
CITY COUNCIL

MEETING DATE: SEPTEMBER 17,
2026 SUBDIVISION REPLAT
STAFF REPORT

SUBJECT: DISCUSSION AND ACTION TO APPROVE RESOLUTION 862 FOR THE

REPLAT OF MISSION TRAIL

ESTATES REPLAT L, BEING A REPLAT OF LOT 10,

BLOCK 22, MISSION TRAIL ESTATES, LOCATED AT 401 BORREGO ROAD, SAN

ELIZARIO, TEXAS.

NAME:
PROPERTY ADDRESS:

PROPERTY LEGAL
DESCRIPTION:

PROPERTY OWNER:

REPRESENTATIVE:

PROPERTY AREA:

CURRENT ZONING:

CURRENT LAND USE:

FLOOD MAP:

SUMMARY OF REQUEST:

STAFF RECOMMENDATION:

PLANNING & ZONING
RECOMMENDATION:

Mission Trail Estates Replat L

401 Borrego Rd.

Replat of Lot 10, Block 22, Mission Trail Estates

Fernando & Elsa Briseno

Gerardo Garcia, PE/ GAREDA Engineering

0.479 Acres
N/A (City of Socorro's 2-Mile ETJ)

Residential

According to the Flood Insurance Rate Maps, the
referenced property lies within Zone X; (Community Panel #
480212 0300-B/ FEMA, September 4, 1991).

Request is for approval of a replat for Mission Trail Estates
Replat L.

Staff recommends APPROVAL of the replat for Mission
Trail Estates Replat L.

Planning & Zoning Commission voted for APPROVAL (3-
Yes, 0 - No, 0 - Abstain) of the Replat request at their
September 1, 2026 meeting.



Rudy Cruz Jr. Alejandro Garcia
Mayor District 2
Ruben Reyes Gina Cordero
Representative District 3 / Mayor Pro Tem
At Large
Irene Rojas
Cesar Nevarez District 4
District 1
Adriana Rodarte
City Manager

RESOLUTION 862

A RESOLUTIONAPPROVING THE REPLAT, MISSION TRAIL ESTATES REPLAT
L, BEING A REPLAT OF LOT 10, BLOCK 22, MISSION TRAIL ESTATES, AND
LOCATED AT 401 BORREGO RD., SAN ELIZARIO, TEXAS.

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF SOCORRO:

Mission Trail Estates Replat L, being a Replat of Lot 10, Block 22, Mission Estates, and
located at 401 Borrego Rd., San Elizario, Texas, has been granted Replat approval as per the
Subdivision Ordinance of the City of Socorro, Texas.

READ, APPROVED AND ADOPTED this __ day of _2026.

CITY OF SOCORRO, TEXAS

Rudy Cruz Jr., Mayor
ATTEST:

Olivia Navarro, City Clerk
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SITE PICTURES

View of the property from Borrego Rd.
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ORIGINAL PLAT
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Judith Rodriguez
Highlight
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ITEM 20

Rudy Cruz Jr. Alejandro Garcia

Mayor District 2
Ruben Reyes Gina Cordero
i4 District 3/ Mayor Pro-Tem

At Large
Cesar Nevarez Irg{lf l?tl)jas

District 1 istric

Adriana Rodarte
City Manager

TO: MAYOR AND CITY COUNCIL MEMBERS
FROM: Mayor, Rudy Cruz Jr.

SUBJECT: Introduction of Camila Arreola, Chair of the Socorro Municipal Youth
Advisory Council (SMYAC).
SUMMARY

Camila Arreola will serve as Chair and assist Mayor Rudy Cruz Jr. with establishing and
organizing the Socorro Municipal Youth Advisory Council. She will help coordinate
youth outreach and encourage young residents to participate in civic and community
activities.

STATEMENT OF THE ISSUE

The proposed Socorro Mayoral Youth Advisory Council is intended to serve as an
advisory body to the Mayor and City Council by providing youth perspectives on
community issues, municipal programs, and initiatives impacting the City's younger
population. The program is designed to foster civic engagement, leadership development,
and community involvement while encouraging students to gain a greater understanding
of local government and public service.

The proposed Council would consist of ten (10) student members serving one academic
year, with representation in areas including community wellness and recreation,
infrastructure and pedestrian safety, climate and environment, multimedia and public
relations, public safety, administration, education, and health awareness. Members would
participate in monthly meetings, community engagement activities, and service projects
while providing recommendations to the Mayor and City Council on issues affecting the
youth of Socorro.

Eligible applicants would be students in grades 10 through 12 who reside in the City of
Socorro or attend Socorro Independent School District schools. The proposal includes an
application process consisting of a résumé, cover letter, and letter of recommendation.

To support the operations of the Youth Advisory Council, staff also recommends
assigning one City-issued laptop and establishing a City email account for the Student
Chairperson. These resources will be used solely for official Youth Advisory Council
business, including communication with City staff, meeting coordination, document



preparation, and project management. The equipment and email account will remain the
property of the City and will be returned upon completion of the student's term.

The establishment of the Socorro Mayoral Youth Advisory Council reflects the City's
commitment to developing future leaders, encouraging civic participation, and providing
meaningful opportunities for youth to contribute to the continued success of the
community.

FINANCIAL IMPACT

Account Code (GF/GL/Dept):

Funding Source: N/A

Amount: N/A

Quotes (Name/Commodity/Price) N/A
Co-op Agreement (Name/Contract#) N/A

ALTERNATIVE

Deny Request

STAFF RECOMMENDATION

Approve Request

REQUIRED AUTHORIZATION

1. City Manager Date

2. CFO Date

3. Attorney Date




ITEM 21

Rudy Cruz Jr. . .
Mayor Alejandro Garcia
District 2
Ruben Reyes .
At Large Gina Cordero
District 3/ Mayor Pro-Tem
Cesar Nevarez .
District 1 Irene Rojas
District 4
Adriana Rodarte
City Manager

August 26, 2026

TO: MAYOR AND CITY COUNCIL MEMBERS
FROM: Mayor, Rudy Cruz Jr.

SUBJECT: Presentation, Discussion, and Action Regarding a Proposed Partnership
with Gia Soleil Espinoza, Miss Earth USA, for the Development of “Mia’s Garden,” a
Community Healing and Memorial Garden in the City of Socorro.

SUMMARY

Mayor and Council are requested to receive a presentation and provide direction
regarding a proposed partnership with Gia Soleil Espinoza, current Miss Earth USA, for
the potential development of Mia’s Garden within the City of Socorro.

Mia’s Garden is a proposed living memorial and community healing space being
developed in memory of Mia Molina, who was tragically killed in El Paso. The initiative
is intended to provide a place of remembrance, healing, awareness, and community
support for individuals and families impacted by domestic violence, sexual assault, rape,
and gun violence.

Statement of the Issue

Mia’s Garden is envisioned as a space where victims, survivors, families, and friends
may honor a loved one, personal experience, or healing journey through the placement of
native and drought-tolerant plants. Each plant would serve as a living representation of
remembrance, resilience, and hope.

In addition to serving as a memorial, the proposed garden could provide opportunities for
domestic violence awareness and education, community engagement, survivor support,
environmental stewardship, and connections to local organizations and resources.

Ms. Espinoza has approached the City to explore the possibility of developing the
initiative in collaboration with the City of Socorro and community partners. The project
remains in its early stages, and specific details regarding a potential location, design,
maintenance responsibilities, partnerships, funding, and long-term operations have not
yet been established.



Staff is requesting direction from Mayor and Council regarding whether to continue
working with Ms. Espinoza to further develop the concept, identify an appropriate
potential City location, engage community and victim-service partners, and return to
Council with a more detailed proposal.

FINANCIAL IMPACT

Account Code (GF/GL/Dept): N/A
Funding Source:

Amount: N/A depends on the project
Quotes (Name/Commodity/Price) N/A
Co-op Agreement (Name/Contract#) N/A

ALTERNATIVE

N/A

STAFF RECOMMENDATION

Receive the presentation and provide direction to staff regarding continued development
of the Mia’s Garden initiative, including exploration of potential City locations,
community partnerships, available resources, and development of a formal proposal for
future consideration by Mayor and Council.

REQUIRED AUTHORIZATION

1. City Manager Date

2. CFO Date

3. Attorney Date
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