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PLANNING AND ZONING COMMISSION REGULAR MEETING MINUTES  

August 18,2026 @ 5:30 P.M. 

 
1. CALL TO ORDER. 

Chairman, Andrew Arroyos, called the meeting to order at 5:36 PM 
 

2. ESTABLISHMENT OF QUORUM. 
A quorum was established with 5 commissioners present. 

Members Present: 
Andrew Arroyos 
David Estrada  
Yolanda Rodriguez 
Rafael Carillo 
Isidro Torres 
 
Members Absent  
Osvaldo Reza  

 
Staff Present: 

Lorrine Quimiro, City Planner Development Director (via Zoom) 
Judith Rodriguez, Planner 
Diego Ruiz, Planning 
Myrian Apodaca, Planning Clerk 
Alfredo Ferando, I.T. Systems Administrator 
Merwan Bhatti, City Attorney  

3. Notice to the Public- Open Forum 
No Speaker
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4. CONSENT AGENDA 

 
a) Public hearing request for a proposed amendment to the City of Socorro’s Master Plan 

and rezoning of a Portion of Tract 2G and 2H, now known as 2-G-1 and 2-H-1, Block 4, 
Socorro Grant, located on Moon Rd., City of Socorro, El Paso County Texas, from A-1 
(Agricultural) to R-2 (Medium Density Residential) to allow for a residential 
development. 
 

b) Public hearing request for a proposed amendment to the City of Socorro’s Master Plan 
and rezoning of a Portion of Tract 1A and 1B, Tract 1A3, Tract 1B-1 and 1E1, and Tract 
1-A-1 and 1-B-3, Block 26, Socorro Grant, located on Vineyard Rd., City of Socorro, El 
Paso County Texas, from A-1 (Agricultural) to R-2 (Medium Density Residential). 
 

c) Approval of Meeting minutes of July 21, 2026. 
A motion was made by Andrew Arroyos and seconded by Isidro Torres to approve 
the Consent Agenda under Item Four (4). Motion carried. 

 
Ayes: Andrew Arroyos David Estrada, Yolanda Rodriguez, Isidro Torres, and Rafael Carillo. 
Nays:  
Abstain:  
Absent: Osvaldo Reza 

REGULAR AGENDA 
 

5. Public hearing request for a proposed amendment to the City of Socorro’s Master Plan and 
rezoning of Lot 27, North Loop Acres, located at 660 Stedham Cir., City of Socorro, El Paso 
County, Texas, from R-1 (Single Family Residential) to R-2 (Medium Density Residential) 
to allow for a quadruplex. 
 
Public Hearing opened by Chairman at 5:38 p.m. 
 
Speakers: No speakers 
 
Public Hearing closed by Chairman at 5:38 p.m. 

 
6. Consider and Take Action on the proposed amendment to the City of Socorro’s Master 

Plan and rezoning of Lot 27, North Loop Acres, located at 660 Stedham Cir., City of 
Socorro, El Paso County, Texas, from R-1 (Single Family Residential) to R-2 (Medium 
Density Residential) to allow for a quadruplex. 

Ms. Rodriguez gave presentation. 
 

A motion was made by Andrew Arroyos and seconded by Yolanda Rodriguez to approve 
item Six (6) with the condition to be a quadruplex and base on the site plan 2 -1 bedroom and 
2-2 bedrooms. Motion carried. 
 
Ayes: Andrew Arroyos David Estrada, Yolanda Rodriguez, Isidro Torres, and Rafael Carillo. 
Nays:  
Abstain:  
Absent: Osvaldo Reza 
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7. Public hearing request for a proposed amendment to the City of Socorro’s Master Plan 
and rezoning of Lot 28, Block 9, Country Green, located at 659 Milo Dr., City of Socorro, 
El Paso County, Texas, from R-1 (Single Family Residential) to R-2 (Medium Density 
Residential) with a variance from Sec. 46-260(2), to allow for four dwelling units 
exceeding the three maximum permittable units in an R-2 zoning district. 

 
Public Hearing opened by Chairman at 6:41 p.m. 
 
Speakers: David Morales Opposed, Sergio Jaime Opposed, Aaron Romer Opposed,  
Maria Ordonez Opposed, Oscar Ordones Opposed, Maria Giron Opposed, Brayan Zavala 
Opposed, Gracy Zavala Opposed, Josue Baquera in Favor 
 
Public Hearing closed by Chairman at 6:44 p.m. 

 
8. Consider and Take Action on the proposed amendment to the City of Socorro’s Master 

Plan and rezoning of Lot 28, Block 9, Country Green, located at 659 Milo Dr., City of 
Socorro, El Paso County, Texas, from R-1 (Single Family Residential) to R-2 (Medium 
Density Residential) with a variance from Sec. 46-260(2), to allow for four dwelling units 
exceeding the three maximum permittable units in an R-2 zoning district a comprehensive 
and unified development code for the City of Socorro. 

 
Diego Ruiz gave presentation 

 
A motion was made by Andrew Arroyos and seconded by Isidro Torres to Table item eight 
(8) to give applicant opportunity to get survey. Motion carried. 
 

Ayes: Andrew Arroyos David Estrada, Yolanda Rodriguez, Isidro Torres, and Rafael Carillo. 
Nays:  
Abstain:  
Absent: Osvaldo Reza 

9. Planning and Zoning Commissioners Report. 

Commissioners discussed the recently adopted Unified Development Code (UDC) and 
requested a summary of the changes to assist them in reviewing future applications. 
Commissioners suggested providing a reference sheet highlighting key changes, including 
variances, setbacks, minimum lot requirements, square footage, and other development 
standards that may differ from the previous code. 

Staff explained that the UDC became effective August 6, 2026, and that additional time is 
needed to update applications, the City website, and other materials. Staff indicated that the 
goal is to have the implementation process substantially completed by the beginning of the 
new fiscal year in October, although this is an internal staff goal and not a mandated 
deadline. 

Commissioners also suggested holding a special meeting or workshop to review the more 
significant UDC changes and become familiar with the new requirements. The Commission 
expressed support for providing additional reference materials with future application packets 
to help Commissioners evaluate applications under the new UDC. No further comments were 
made. 
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10. Planning and Zoning Department Report. 
Mr. Isidro Torres left at 7:14 
Ms. Quimiro provided an update on the upcoming railroad safety improvement project at 
Moon Road. The project, previously submitted to TXDOT, will include additional 
sidewalks and upgrades to the railroad signals. TXDOT is scheduled to work on the 
railroad tracks from August 23 through August 25, 2026, requiring the closure of Moon 
Road at the railroad crossing during that period. Public notices regarding the closure will be 
issued through social media. A timeline for the remaining traffic improvements has not yet 
been established. 
Ms. Quimiro also reported attending TXDOT certification training for local governments 
regarding the management of projects funded through TXDOT or federal funds. The 
certification is required for local governments managing projects, including preparing bid 
and construction documents, bidding, and overseeing construction. 
Lastly, Ms. Quimiro provided an update regarding the Federal Trade Zone (FTZ). 
Additional information requested by the Commission will be presented at a future meeting 
by Ms. Alejandra Valadez, who manages the program. The presentation will also include 
information regarding other economic development efforts available to attract and support 
businesses in the City. 
 

11. Adjournment 

A motion was made by Andrew Arroyos and seconded Rafael Carillo, to adjourn at 7:15 PM 
Motion carried. 

 
Ayes: Andrew Arroyos David Estrada, Yolanda Rodriguez, and Rafael Carillo. 
Nays:  
Abstain:  
Absent: Osvaldo Reza and Isidro Torres 

 
 
 

Andrew Arroyos, Chairman Date Minutes Were Approved 
 
 

 
Myrian Apodaca, Secretary Date Minutes Were Approved 



CITY OF SOCORRO
PLANNING & ZONING COMMISSION 

MEETING DATE: SEPTEMBER 1, 2026
REZONING REQUEST

STAFF REPORT
SUBJECT: PUBLIC HEARING REQUEST FOR A PROPOSED AMENDMENT TO THE CITY OF 
SOCORRO'S MASTER PLAN AND REZONING OF A PORTION OF TRACTS 1A, 1B AND 1E, 
NOW KNOWN AS TRACTS 1A1, 1A3, 1B1,1B3 AND 1E1, BLOCK 26, SOCORRO GRANT, 
LOCATED ON VINEYARD RD., CITY OF SOCORRO, EL PASO COUNTY, TEXAS, FROM A-1 
(AGRICULTURAL) TO R-2 (MEDIUM DENSITY RESIDENTIAL), TO ALLOW FOR A 
RESIDENTIAL DEVELOPMENT.

NAME: 

PROPERTY ADDRESS: 

PROPERTY LEGAL 
DESCRIPTION: 

PROPERTY OWNER: 

REPRESENTATIVE: 

PROPERTY AREA: 

CURRENT ZONING: 

CURRENT LAND USE: 

FUTURE LAND USE MAP: 

FLOOD MAP: 

SUMMARY OF REQUEST: 

Vineyard Valley Subdivision 

Vineyard Rd.

Being a portion of Tract 1A, Tract 1B and Tract 1E, now known as 
Tracts 1A1, 1A3,1B1, 1B3 and 1E1.

Enrique Escobar

Jorge Azcarate / CEA Group

21.47 Acres

A-1 (Agricultural)

Vacant

Agriculture (AG)

According to the Flood Insurance Rate Maps, The referenced 
Property Lies Within Zone X ( Community Panel # 480212 0250-
B/ FEMA, September 4, 1991.

Request is for approval of a rezoning of a property from A-1
(Agricultural) to R-2 (Medium Density Residential) to allow for a 
residential development.

STAFF RECOMMENDATION: Staff recommends APPROVAL of the rezoning request. 

Item #5 & 6



ZONING MAP



2040 FUTURE LAND USE MAP



AERIAL MAP



SITE PICTURES
FRONT VIEW OF THE PROPERTY FROM VINEYARD RD.



200' AROUND MAP



PUBLIC NOTICE LETTERS (ENGLISH)



PUBLIC NOTICE LETTERS (SPANISH)



CONCEPTUAL PLAN



CITY OF SOCORRO
PLANNING & ZONING COMMISSION 
MEETING DATE: SEPTEMBER 1, 2026

SUBDIVISION REPLAT

STAFF REPORT

SUBJECT: REQUEST IS FOR APPROVAL OF A REPLAT FOR MISSION TRAIL ESTATES 
REPLAT L, BEING A REPLAT OF LOT 10, BLOCK 22, MISSION TRAIL ESTATES, 
LOCATED AT 401 BORREGO ROAD, SAN ELIZARIO, TEXAS.

NAME: 

PROPERTY ADDRESS: 

PROPERTY LEGAL 
DESCRIPTION:  

PROPERTY OWNER: 

REPRESENTATIVE: 

PROPERTY AREA: 

CURRENT ZONING: 

CURRENT LAND USE:

FLOOD MAP: 

SUMMARY OF REQUEST: 

STAFF RECOMMENDATION: Sta ff   recommends  APPROVAL of the replat for Mission Trail 
Estates Replat L.

Mission Trail Estates Replat L

401 Borrego Rd.

Lot 10, Block 22, Mission Trail Estates

Fernando & Elsa Briseño

Gerardo Garcia, PE/ GAREDA Engineering

0.479 Acres

N/A (City of Socorro's 2-Mile ETJ)

Residential

According to the Flood Insurance Rate Maps, the referenced 
property lies within Zone X; (Community Panel # 480212 
0300-B/  FEMA, September 4, 1991).

Request is for approval of a replat for Mission Trail Estates 
Replat L.

Item #7



ZONING MAP



AERIAL IMAGE



SITE PICTURES
View of the property from Borrego Rd.

View of the property from the intersection from Borrego Rd. and Piedras Negras Dr.



ORIGINAL PLAT

Judith Rodriguez
Highlight



REPLAT



REPLAT (ENLARGED)

Judith Rodriguez
Rectangle
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