








June 24, 2026 

TO: City Clerk: Olivia Navarro 

FROM: Victor Reta; Division Director of: Recreation, Communications,  Special Events,  Emergency 
Management, Legislative Affairs, & Transit 
Serves as: Public Information Officer & Historic Preservation Officer 

SUBJECT: Proclamation to recognize the Month of July as the City of Socorro’s Recreation Appreciation Month 

SUMMARY:    Nationally across the county, July is recognized as National Recreation Month. I am requesting 
Council to pass this proclamation and recognize my department staff for all their hard work & dedication to 
the City.  

STATEMENT OF THE ISSUE:   As per City Policy, we are requesting Mayor make this proclamation official. 

FINANCIAL IMPACT:  N/A 

ALTERNATIVE:  N/A 

STAFF RECOMMENDATION:   Approval 

REQUIRED AUTHORIZATION: 

REQUIRED AUTHORIZATION: 
1. City Manager ___________________ Date_________________
2. CFO ___________________________ Date______________________
3. Attorney ________________________ Date _______________________

Rudy Cruz Jr. 
Mayor 

Ruben Reyes 
At Large  

Cesar Nevarez 
District 1  

Alejandro Garcia 
District 2 

Gina Cordero 
District 3/ Mayor Pro-Tem 

Irene Rojas 
District 4 

Adriana Rodarte 
City Manager 

ITEM 5



  Alejandro Garcia 
 District 2 

Gina Cordero. 
District 3/ Mayor Pro Tem 

Irene Rojas 
District 4

Office of the Mayor 
Proclamation 

WHEREAS Recreation is an integral part of communities throughout this country, including the City of 
Socorro, Texas; and   

WHEREAS our Recreation Department is vitally important to establishing and maintaining the quality of life 
in our communities, ensuring the health of all community members, and contributing to the well-being of a 
community and region; and,  

WHEREAS our Recreation Department is a leading provider of healthy meals, nutrition services, and 
education aimed at building  healthy, active communities that aid in the prevention of chronic disease, 
provide therapeutic recreation services for individuals with disabilities, and also improve the mental and 
emotional health of all residents; and   

WHEREAS our Recreation is fundamental to the environmental well-being of our community by increasing 
our community’s economic prosperity through expansion of the local tax base, increased tourism, the 
attraction and retention of businesses, and crime reduction; and    

WHEREAS our Recreation areas ensure the ecological beauty of our community and provide a place for 
children and adults to connect with nature and recreate outdoors; and    

WHEREAS our Recreation Department serves as the programmers and coordinators of several campaigns, 
events, and initiatives in the areas of recreation, communication, emergency response,  historic preservation, 
and overall civic affairs: often representing the City as Ambassadors on a local, state, and national stage.  

NOW THEREFORE, BE IT RESOLVED I, Rudy Cruz Jr., Mayor of the City of Socorro along with the 
Socorro City Council, do hereby proclaim the month of July be recognized as Recreation Month in the City of 
Socorro, Texas.  

Dated this 2nd day of July, 2026. 
CITY OF SOCORRO 

   _______________________ 
  Rudy Cruz Jr. Mayor 

ATTEST: 

_________________________ 
Olivia Navarro, City Clerk 

Rudy Cruz, Jr. 
Mayor 

Ruben Reyes 
 At-Large 

Cesar Nevarez 
 District 1  



June 24, 2026 

TO: City Clerk: Olivia Navarro 

FROM: Victor Reta; Division Director of: Recreation, Communication,  Special Events,  Emergency Management & 
Legislative Affairs  

Serves as: Public Information Officer & Historic Preservation Officer 

SUBJECT: Presentation to recognize players, coaches and staff for the 2026 Youth Development Little League  

SUMMARY:    The 8 week youth development league has completed their 2025 summer season and would 
like to recognize the kids, volunteer coaches and staff for a great summer season.    

STATEMENT OF THE ISSUE:    No issue 

STATEMENT OF THE ISSUE:    N/A  

FINANCIAL IMPACT:  N/A 

STAFF RECOMMENDATION:   N/A 

ALTERNATIVE:  N/A 

REQUIRED AUTHORIZATION: 
1. City Manager ___________________ Date_________________
2. CFO ___________________________ Date______________________ 
3. Attorney ________________________ Date _______________________ 

Rudy Cruz Jr. 
Mayor 

Ruben Reyes 
At Large  

Cesar Nevarez 
District 1  

Alejandro Garcia 
District 2 

Gina Cordero 
District 3/ Mayor Pro-Tem 

Irene Rojas 
District 4 

Adriana Rodarte 
Cit  M

ITEM 6



CITY OF SOCORRO
CITY COUNCIL
MEETING DATE: JULY 2, 2026
REZONING REQUEST STAFF 
REPORT

SUBJECT: INTRODUCTION, FIRST READING, AND CALLING FOR A PUBLIC HEARING
OF AN ORDINANCE APPROVING A PROPOSED AMENDMENT TO THE CITY OF SOCORRO'S 
MASTER PLAN AND REZONING OF LOT 2, BLOCK 1, SOCORRO REHABILITATION 
SUBDIVISION, LOCATED ON S. MOON RD., CITY OF SOCORRO, EL PASO COUNTY, TEXAS, 
FROM C-2 (GENERAL COMMERCIAL) TO R-1 (SINGLE-FAMILY RESIDENTIAL), TO ALLOW 
FOR THE CONSTRUCTION OF A RESIDENTIAL DWELLING.
NAME: 

PROPERTY ADDRESS: 

PROPERTY LEGAL 
DESCRIPTION: 

PROPERTY OWNER: 

REPRESENTATIVE: 

PROPERTY AREA: 

CURRENT ZONING: 

CURRENT LAND USE: 

FUTURE LAND USE MAP: 

FLOOD MAP: 

SUMMARY OF REQUEST: 

S. Moon Rd. Rezoning

S. Moon Rd.

Lot 2, Block 1, Socorro Rehabilitation Subdivision

Jesus Cortes

Jesus Cortes 

46,425.54 Sq Ft. (1.056 Acres)

C-2 (General Commercial)

Vacant

Mixed-Use

According to the Flood Insurance Rate Maps, The referenced 
Property Lies Within Zone X ( Community Panel # 480212 0236-B/ 
FEMA, September 4, 1991.

Request is for approval of a rezoning of a property from C-2 
(General Commercial) to R-1 (Single-Family Residential) to allow 
for construction of a residential dwelling.

STAFF RECOMMENDATION: Staff recommends APPROVAL of the rezoning request.

Planning and Zoning Commission voted for APPROVAL (3-Yes,
0-No, 1-Abstain) of the rezoning request at their June 16, 2026
meeting.

PLANNING & ZONING
RECOMMENDATION:

ITEM  8



 
 
 
 
 
 
 
 
 
 

ORDINANCE________ 
 

AN ORDINANCE APPROVING A REZONING OF LOT 2, BLOCK 1, SOCORRO 
REHABILITATION SUBDIVISION, LOCATED ON S. MOON RD., CITY OF 
SOCORRO, EL PASO COUNTY TEXAS, FROM C-2 (GENERAL COMMERCIAL) TO 
R-1 (SINGLE-FAMILY RESIDENTIAL), TO ALLOW FOR THE CONSTRUCTION OF 
A RESIDENTIAL DWELLING. 
 
 NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF SOCORRO: 
 

That pursuant to Chapter 46 of the Codification of Ordinances of the City of Socorro, Texas, 
the Zoning Ordinance of the City of Socorro, that the property being Lot 2, Block 1, Socorro 
Rehabilitation Subdivision, located on S. Moon Rd., City of Socorro, El Paso County Texas, 
from C-2 (General Commercial) to R-1 (Single-Family Residential), to allow for the 
construction of a residential dwelling. 

 
 READ, APPROVED AND ADOPTED this   day of ___2026. 
 

CITY OF SOCORRO, TEXAS 
 

      
Rudy Cruz Jr., Mayor    

ATTEST: 
 
      
Olivia Navarro, City Clerk 
 
 
 
APPROVED AS TO FORM:  
 
 
      
James A. Martinez 
Socorro City Attorney 
 
Introduction, First Reading and Calling for a Public Hearing:   July 2, 2026 
Second Reading and Adoption: 

Rudy Cruz, Jr. 
Mayor 

 
Ruben Reyes 
Representative 

At Large 
 

Cesar Nevarez 
District 1 

 
 

 
Alejandro Garcia 

District 2  
 

Gina Cordero 
District 3 / Mayor Pro Tem 

 
Irene Rojas 

District 4 
 

Adriana Rodarte 
City Manager 

 

 



ZONING MAP



2040 FUTURE LAND USE MAP



SUBDIVISION MAP
SUBDIVISION NAME: Socorro Rehabilitation Subdivision
PLAT RECORDING DATE:  September 2017 
TOTAL NUMBER LOTS: 3
ZONING: All three (3) lots are zoned C-2 (General Commercial)

Judith Rodriguez
Cross-Out



AERIAL MAP



SITE PICTURES
Front view of the subject property as seen from S. Moon Road.

Rear view of the subject property facing S. Moon Road.⬇ 



200' AROUND MAP



CONCEPTUAL PLAN



CITY OF SOCORRO
CITY COUNCIL

MEETING DATE: JULY 2, 2026

REZONING REQUEST
STAFF REPORT

SUBJECT: SECOND READING, AND ADOPTION OF AN ORDINANCE APPROVING A 
PROPOSED AMENDMENT TO THE CITY OF SOCORRO'S MASTER PLAN AND REZONING 
OF TRACTS 17-D & 17-D-1, BLOCK 27, SOCORRO GRANT, LOCATED AT 11660 UNIT B 
SOCORRO RD., CITY OF SOCORRO, EL PASO COUNTY, TEXAS, FROM R-1 (SINGLE 
FAMILY RESIDENTIAL) TO C-1 (LIGHT COMMERCIAL), TO ALLOW FOR COMMERCIAL 
RETAIL DEVELOPMENT.

NAME: 

PROPERTY ADDRESS: 

PROPERTY LEGAL 
DESCRIPTION: 

PROPERTY OWNER: 

REPRESENTATIVE: 

PROPERTY AREA: 

CURRENT ZONING: 

CURRENT LAND USE: 

FUTURE LAND USE MAP: 

FLOOD MAP: 

SUMMARY OF REQUEST: 

11660 Unit B Socorro Rd. Rezoning 

11660 Unit B Socorro Rd.

Tracts 17-D & 17-D-1, Block 27, Socorro Grant 

Victor Pantoja-Nunez

Samuel A. Leony / Greater El Paso Design and Construction Group LLC 

44,605.44 Sq Ft. (1.024 Acres)

R1 (Residential)

Vacant

Rural Residential

According to the Flood Insurance Rate Maps, The referenced 
Property Lies Within Zone X ( Community Panel # 480212 0300-B/ 
FEMA, September 4, 1991.

Request is for approval of a rezoning of a property from R-1 
(Single Family Residential) to C-1 (Light Commercial), to allow for 
commercial retail development.

STAFF RECOMMENDATION: 

PLANNING & ZONING
RECOMMENDATION:

Staff recommends APPROVAL of the rezoning request. 

Planning and Zoning Commission voted for APPROVAL (3-Yes, 
0-No, 1-Abstain) of the rezoning request at their June 2, 2026
meeting.

ITEMS 9 AND 10



ORDINANCE________ 

AN ORDINANCE APPROVING A REZONING OF TRACTS 17-D & 17-D-1, BLOCK 27, 
SOCORRO GRANT, LOCATED AT 11660 UNIT B SOCORRO RD., CITY OF 
SOCORRO, EL PASO COUNTY TEXAS, FROM R-1 (SINGLE FAMILY RESIDENTIAL) 
TO C-1 (LIGHT COMMERCIAL), TO ALLOW FOR COMMERCIAL RETAIL 
DEVELOPMENT. 

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF SOCORRO: 

That pursuant to Chapter 46 of the Codification of Ordinances of the City of Socorro, Texas, 
the Zoning Ordinance of the City of Socorro, that the property being, Tracts 17-D-1 & 17-D-
1, Block 27, Socorro Grant, located at 11660 Unit B Socorro Rd., City of Socorro, El Paso 
County Texas, from R-1 (Single Family Residential) to C-1 (Light Commercial), to allow for 
commercial retail development. 

READ, APPROVED AND ADOPTED this  day of ___2026. 

CITY OF SOCORRO, TEXAS 

Rudy Cruz Jr., Mayor 
ATTEST: 

Olivia Navarro, City Clerk 

APPROVED AS TO FORM: 

James A. Martinez 
Socorro City Attorney 

Introduction, First Reading and Calling for a Public Hearing:   June 25, 2026 
Second Reading and Adoption: July 2, 2026

Rudy Cruz, Jr. 
Mayor 

Ruben Reyes 
Representative 

At Large 

Cesar Nevarez 
District 1 

Alejandro Garcia 
District 2  

Gina Cordero 
District 3 / Mayor Pro Tem 

Irene Rojas 
District 4 

Adriana Rodarte 
City Manager 



ZONING MAP



2040 FUTURE LAND USE MAP



AERIAL MAP



VIEW FROM SOCORRO RD.

SITE PICTURES

VIEW OF MANSO CT ACCESS VIEW OF FRONT OF PROPERTY



200' AROUND MAP



SITE PLAN



CONCEPTUAL PLAN



ITEMS  11 AND 12



 
      ORDINANCE NO. 695 
     AMENDMENT NO. 2 

 
AN ORDINANCE OF THE CITY OF SOCORRO, TEXAS ADOPTING AN 
AMENDED BUDGET TO DECREASE FY 2025- 2026 ADOPTED BUDGET 

 
WHEREAS, it appears that it is necessary and desirable for the City Council to balance 
the City’s General Fund Budget to decrease expenditures by $270.00  (see Exhibit A); 
and 
 
NOW THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE 
CITY OF SOCORRO, TEXAS, THAT; 
 
SECTION 1.  FINDINGS: 
 
That the matters and facts stated in the preamble hereof be, and same are hereby found 
and adjudicated to be true and correct. 
 
SECTION 2.  AMENDED BUDGET; 
 
That this is the 2nd Amendment Budget for 2025-2026 of the City of Socorro, Texas 
which is attached hereto as Exhibit “A” and incorporated herein for all purposes, is 
hereby approved and adopted by the City Council to be effective immediately. 
 
SECTION 3.  REPEAL OF CONFLICTING ORDINANCES: 
 
That all Ordinances of the City of Socorro, Texas or parts thereof, that conflict with this 
Ordinance are, to the extent of said conflict, hereby repealed, but only to the extent of 
said conflict. 
 
SECTION 4.  EFFECTIVE DATE: 
 
That this Ordinance was duly enacted with all requisites and formalities incident thereto 
and such is evidenced by the signature affixed below. 
 
 
 
 
 
 

Rudy Cruz, Jr. 
Mayor 

 
Ruben Reyes 

 At-Large 
            

 
Cesar Nevarez 

 District 1 
 

Alejandro Garcia 
 District 2 

 
             Gina Cordero 

District 3/ Mayor ProTem 
 

Irene Rojas 
 District 4 

 
 



City of Socorro 
Ordinance 695 Amendment 2 
Page 2

PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF 
SOCORRO, TEXAS, this _______ day of  ______,  2026. 

___________________________ 
Rudy Cruz, Jr., Mayor  

ATTEST: 

_____________________________ 
Olivia Navarro, City Clerk 

APPROVED AS TO FORM: 

_____________________________ 
James Martinez, City Attorney 

Introduction, First Reading and Calling for a Public Hearing:       June 25, 2026 
Second Reading and Adoption:   July 2, 2026 





















































TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: Alejandra Valadez, City Development Director 

SUBJECT:   

Discussion and action to approve Resolution  845 authorizing the submission of a grant 
application to the Texas Parks and Wildlife Department (TPWD) Local Park Grants 
Program for the Socorro Parks Improvements Phase I Project, and to authorize a required 
50 percent local match.  

SUMMARY 

City Council will consider approving a Resolution for the submission of a grant 
application to the Texas Parks and Wildlife Department (TPWD) Local Park Grants 
Program for the Socorro Parks Improvements Phase I Project. The program provides 
funding for park acquisition and development projects, and requires a 50 percent local 
matching contribution.  

Approval of this item will authorize the City of Socorro to submit the application, 
execute all necessary documents, and implement the project if funding is awarded 
including committing the required local match.  

STATEMENT OF THE ISSUE 

The Texas Parks and Wildlife Department (TPWD) Local Park Grants Program provides 
matching grants to eligible local governments for the acquisition, development, and 
improvement of public parkland and recreational facilities. 

The proposed project will focus on necessary improvements to three (3) City parks to 
enhance accessibility, increase the quality of existing amenities, and address community 
recreational needs. The proposed project will target the following City parks: 

• Amistad Park – Neighborhood park serving Gran Valle Subdivision residents
within a 15-minute walkshed from this park

• Callisto Park - Neighborhood park serving Las Lunas Subdivision residents
within a 10-minute walkshed from this park

Rudy Cruz Jr. 
Mayor 

Ruben Reyes 
At Large 

Cesar Nevarez 
District 1 

Alejandro Garcia 
District 2 

Maria “Gina” Cordero 
District 3 / Mayor Pro Tem 

Irene Rojas 
District 4 

Adriana Rodarte 
City Manager 

ITEMS 13



  

• Jardin de Flores Park - Community park serving Jardin de Flores Unit I 
residents within a 10-minute walkshed from this park, and 5-minute driveshed 
from this park 

 
Improvements will include ADA-accessible parking and play-areas, existing playground 
upgrades, additional shade structures, walking trails, and athletic play-areas. 
These improvements are intended to provide safe, accessible, and high-quality 
recreational spaces for residents while supporting community health, wellness, and 
quality of life. 
 
In accordance with the City’s policies, City Council approval is required for grant 
applications involving local matching funds. The TPWD grant requires a 50 percent 
match, which obligates the City to provide local funding equal to the grant award amount. 
 
Matching funds for this project were budgeted as part of the Certificates of Obligation 
approved in 2026 for capital projects within the City of Socorro.  
 
City Council approval is requested to authorize submission of the application and 
approval of the associated Resolution outlining the City’s commitment as required under 
the grant program. 
 
 
FINANCIAL IMPACT 
 
Account Code (GF/GL/Dept): 26CO  
 
Funding Source: 2026 Certificates of Obligation 
 
Amount: Up to $750,000.00  
 
Quotes (Name/Commodity/Price): N/A 
 
Co-op Agreement (Name/Contract#): N/A 
 
 
ALTERNATIVE 
 
Not Approve – City Council will not approve a Resolution authorizing the submission of 
a grant application to the Texas Parks and Wildlife Department (TPWD) Local Park 
Grants Program for the Socorro Parks Improvements Phase I Project, and to authorize a 
required 50 percent local match.  
 
STAFF RECOMMENDATION 
 
APPROVE – City Council WILL approve a Resolution authorizing the submission of a 
grant application to the Texas Parks and Wildlife Department (TPWD) Local Park Grants 



  

Program for the Socorro Parks Improvements Phase I Project, and to authorize a required 
50 percent local match.  
 
REQUIRED AUTHORIZATION 
 

1. City Manager  ___________________ Date_________________ 
 

2. CFO ___________________________ Date______________________ 
 
3. Attorney ________________________ Date _______________________ 



 
                                                Resolution 845 

Local Park Grant Program 
Resolution Authorizing Application    

 
A resolution of the City of Socorro, Texas as hereinafter referred to as “Applicant,” designating 
certain officials as being responsible for, acting for, and on behalf of the Applicant in dealing with 
the Texas Parks & Wildlife Department, hereinafter referred to as “Department,” for the purpose 
of participating in the Local Park Grant Program, hereinafter referred to as the “Program”; 
certifying that the Applicant is eligible to receive program assistance; certifying that the Applicant 
matching share is readily available; and dedicating the proposed site for permanent (or for the 
term of the lease for leased property) public park and recreational uses.  
 
WHEREAS, the Applicant is fully eligible to receive assistance under the Program; and   

WHEREAS, the Applicant is desirous of authorizing an official to represent and act for the Applicant 
in dealing with the Department concerning the Program;   

BE IT RESOLVED BY THE APPLICANT:   

SECTION 1: That the Applicant hereby certifies that they are eligible to receive assistance under the 
Program, and that notice of the application has been posted according to local public 
hearing requirements.   

 
SECTION 2: That the Applicant hereby certifies that the matching share for this application is 

readily available at this time.   
 
SECTION 3: That the Applicant hereby authorizes and directs the City Manager, to act for the 

Applicant in dealing with the Department for the purposes of the Program, and that the 
City Manager is hereby officially designated as the representative in this regard. 

 
SECTION 4: The Applicant hereby specifically authorizes the official to make application to the 

Department concerning the site to be known as Socorro Parks Improvements Phase I 
in the City of Socorro, Texas  for use as a park site and is hereby dedicated (or will be 
dedicated upon completion of the proposed acquisition) for public park and recreation 
purposes in perpetuity (or for the lease term, if legal control is through a lease). Projects 
with federal monies may have differing requirements.  

 
Introduced, read and passed by an affirmative vote of the “Applicant” on this  2nd day of July, 2026. 
 
CITY OF SOCORRO                                                                                             ATTEST: 
 
 
 
__________________________                                                                     _______________________ 
Rudy Cruz, Jr., Mayor                                                                                      Olivia Navarro, City Clerk 
 

Rudy Cruz Jr. 
Mayor 

 
Ruben Reyes 

At Large 
 

Cesar Nevarez  
District 1 / Mayor Pro Tem 

 
 

Alejandro Garcia 
District 2 

 
Gina Cordero 

District 3 
 

Irene Rojas 
District 4 

 
Adriana Rodarte   

City Manager 



AMISTAD PARK



Amistad Park

Amistad Park is 2.1-acre neighborhood park located at 11540 Valle Palomar Road, in the
southwestern part of Socorro, TX. Amistad Park includes the existing improvements detailed
below:

 Soccer field
 Basketball court
 Walking trail
 Trash receptacle
 Open play area with a playground
 Various landscape trees

The proposed conceptual design aims to upgrade parking areas, upgrade the existing
walking trail, include a park entrance, and upgrade existing fields. The proposed
improvements at the park include:

 Parking lot design with ADA parking
 Asphalt walking trail
 New playground equipment
 Park entrance pergola
 Food truck parking
 New bleachers

The plans below show the proposed improvements. An opinion of probable construction
cost is shown in Appendix A of this report.



SOCORRO PARKS CITY SOCORRO Tx. 

OPINION OF PROBABLE COST 

95% CONCEPTUAL DESIGN PHASE 
DATE: JUNE 05, 2024 
NO. 2023040 

AMISTAD PARK IMPROVEMENTS 
ITEM ITEM DESCRIPTION UNIT 

PROJECTED 

QUANTITY 
ESTIMATED UNIT 

PRICE TOTAL 

SELECTIVE DEMOLITION 
1 Existing chainlink fence removal and disposal LF 250 $15.00 $3,750.00 
2 Dissasemble and return existing 5-12 year playground structure LS 1 $6,000.00 $6,000.00 
3 Removal and disposal of existing grass SF 10,155 $0.60 $6,093.00 
4 Removal and disposal of existing soccer goal EA 2 $1,200.00 $2,400.00 
5 Removal and disposal of existing Aluminum Bleacher EA 2 $1,500.00 $3,000.00 
6 Removal and disposal of existing Tree EA 4 $800.00 $3,200.00 
7 Fabric replacement for existing Shade Canopy (10' x 40') LS 1 $2,500.00 $2,500.00 
8 Swing Frame Touch-Up and Paint Removal LS 2 $2,000.00 $4,000.00 

HARDSCAPE 
9 Provide and install 2 1/2 Ft Rock Wall LF 537 $35.00 $18,795.00 
10 Provide and install CMU Block Wall (Stucco) LF 230 $50.00 $11,500.00 
11 Provide and install Standard Concrete Paving SF 3,290 $4.50 $14,805.00 
12 Provide and install 6" Concrete Curb Mowstrip LF 3,450 $12.00 $41,400.00 
13 Sport Court Textured Arcylic Surfacer SF 3,365 $1.75 $5,888.75
14 Provide and install Screenings, 3" depth with weed fabric underlayment SF 8,390 $1.00 $8,390.00 
15 Provide and install Rock Mulch, 3" depth with weed fabric underlayment SF 13,115 $1.50 $19,672.50 
16 Provide and install Playground concrete ramp EA 2 $1,500.00 $3,000.00
17 Provide and install Engineered Wood Fibers (12" Compacted Depth) SF 7,650 $6.00 $45,900.00 

SITE FURNITURE 
18 Provide and install 6' Bench EA 8 $3,500.00 $28,000.00 
19 Provide and install Trash Receptacle EA 2 $2,500.00 $5,000.00
20 Provide and install Bike Rack EA 2 $1,500.00 $3,000.00
21 Provide and install Park Rules Sign EA 2 $900.00 $1,800.00
22 Provide and install Flood Warning Sign EA 2 $600.00 $1,200.00
23 Provide and install Pergola (Mission/Adobe Architecture) EA 2 $8,000.00 $16,000.00 

PLAYGROUND & SPORT EQUIPMENT 
24 Provide and install 5-12 yrs Playground Structure LS 1 $50,000.00 $50,000.00 
25 Provide and install Belt Seat (existing swing frame) EA 4 $290.00 $1,160.00
26 Provide and install Full Bucket Seat (existing swing frame) EA 4 $800.00 $3,200.00
27 Provide and install Molded Bucket Seat 2-5 yrs (existing swing frame) EA 2 $1,800.00 $3,600.00
28 Provide and install Molded Bucket Seat 5-12 yrs (existing swing frame) EA 2 $1,800.00 $3,600.00
29 Provide and install Soccer Goal EA 2 $6,000.00 $12,000.00
30 Provide and install Aluminum Bleacher EA 2 $3,880.00 $7,760.00 

PLANTING 
31 Trees (2" cal.) EA 26 $380.00 $9,880.00 
32 5 gal. shrubs EA 200 $30.00 $6,000.00

33 Automatic Irrigation System LS 1 $40,000.00 $40,000.00 

SUBTOTAL $392,494.25
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JARDIN DE FLORES PARK



Jardin de Flores Park

Jardin de Flores Park is 10.1-acre regional community park located at 253 Flor Margarita
Boulevard, Socorro, TX. Jardin de Flores Park includes the existing improvements detailed
below:

• Existing irrigation
• Two enclosed playground areas, not shades
• Four shaded bench/picnic areas

The proposed conceptual design aims to provide more activity courts, provide more shading
options, and improve illumination. The proposed improvements at the park include:

• Asphalt walking trail
• Flood warning signs
• New playground equipment
• Outdoor exercise equipment
• Improved landscaping area (xeriscape)
• Added benches
• Two canopies
• Bike racks
• Soccer fields
• Addition of trees
• Grilling areas

The plans below show the proposed improvements. An opinion of probable construction
cost is shown in Appendix A of this report.



JARDIN DE FLORES PARK IMPROVEMENTS 
ITEM ITEM DESCRIPTION UNIT 

PROJECTED 

QUANTITY 
ESTIMATED UNIT 

PRICE TOTAL 

SELECTIVE DEMOLITION 
1 Removal and disposal of existing grass SF 54,710 $0.60 $32,826.00 

HARDSCAPE 
2 Provide and install Standard Concrete Paving SF 920 $4.50 $4,140.00 
3 Provide and install 6" Concrete Curb Mowstrip LF 2,920 $12.00 $35,040.00 
4 Provide and install Screenings, 3" depth with weed fabric underlayment SF 4,000 $1.00 $4,000.00 
5 Provide and install Rock Mulch, 3" depth with weed fabric underlayment SF 45,320 $1.50 $67,980.00 
6 Provide and install Rip Rap Rock, 6" depth with weed fabric underlayment SF 1,250 $1.50 $1,875.00 
7 Provide and install Poured-in-place Rubber Surfacing SF 480 $14.00 $6,720.00 
8 Provide and install Engineered Wood Fibers (12" Compacted Depth) SF 6,210 $6.00 $37,260.00 

SITE FURNITURE 
9 Provide and install Picnic Table (3 Seats) EA 2 $6,000.00 $12,000.00 
10 Provide and install Outdoor Grill EA 2 $1,000.00 $2,000.00
11 Provide and install 6' Bench EA 10 $3,500.00 $35,000.00
12 Provide and install Trash Receptacle EA 2 $2,500.00 $5,000.00
13 Provide and install Bike Rack EA 2 $1,500.00 $3,000.00
14 Provide and install Park Rules Sign EA 2 $900.00 $1,800.00
15 Provide and install Flood Warning Sign EA 3 $600.00 $1,800.00
16 Provide and install Exersice Equipment LS 1 $36,000.00 $36,000.00 
17 Provide and install 42' x 54' Steel Canopy EA 2 $50,000.00 $100,000.00 

PLANTING 
18 Trees (2" cal.) EA 47 $380.00 $17,860.00 
19 5 gal. shrubs EA 300 $30.00 $9,000.00

20 Automatic Irrigation System LS 1 $10,000.00 $10,000.00 

SUBTOTAL $423,301.00 
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CALLISTO PARK



Callisto Park

Callisto Park is 3.3-acre neighborhood park located at 1034 Callisto Court, Socorro, TX.
Callisto Park includes the existing improvements detailed below:

 Existing irrigation system
 Two playground equipment with no shade
 Three picnic areas with shade
 Various landscape trees

The proposed conceptual design aims to provide more activities courts and provide a natural
buƯer between tiers. The proposed improvements at the park include:

 Futsal court
 Pickleball court
 Turf area
 Sand volleyball court
 Outdoor exercise equipment
 Walking trail

The plans below show the proposed improvements. An opinion of probable construction
cost is shown in Appendix A of this report.



 CALLISTO PARK IMPROVEMENTS  
ITEM ITEM DESCRIPTION UNIT 

PROJECTED 
QUANTITY 

ESTIMATED UNIT 
PRICE TOTAL 

SELECTIVE DEMOLITION 
 

1 Removal and Disposal of Existing Vegetation, Soil, and/or Rock Mulch SF 61,085 $0.60 $36,651.00 

HARDSCAPE 
2 Provide and install Concrete Edging for Volleyball Sand Court 

 
 

LF 

 
 

285 

 
 

$24.90 

 
 

$7,096.50 
3 Provide and install Concrete Edging LF 1,740 $15.00 $26,100.00 
4 Provide and install Fine Play Sand (1ft dept) SF 5,045 $0.90 $4,540.50 
5 Provide and install Standard Concrete Paving SF 4,425 $6.00 $26,550.00 
6 Provide and install Post-tensioned Concrete Slab SF 5,981 $9.00 $53,829.00 

7 Provide and install Sport Court Textured Acrylic Surfacer (Color and 
Stiping) LS 8,730 $2.20 $19,206.00 

8 Provide and install Screenings, 3" depth with weed fabric underlayment SF 17,470 $1.25 $21,837.50 
9 Provide and install Rock Mulch, 4" depth with weed fabric underlayment SF 21,405 $1.60 $34,248.00 
10 Provide and install Poured in Place Rubber Surfacing SF 1,500 $14.00 $21,000.00 
11 Provide and install Futsal Fencing LS 1 $22,000.00 $22,000.00 
12 Provide and install Jogging Path Pavement SF 4,605 $4.00 $18,420.00 

SITE FURNITURE 
13 Provide and install 6' bench 

 
EA 

 
6 

 
$3,500.00 

 
$21,000.00 

14 Provide and install shaded picnic table EA 2 $16,000.00 $32,000.00 
15 Provide and install trash receptacle EA 2 $2,500.00 $5,000.00 
16 Provide and install Bike Rack EA 3 $1,500.00 $4,500.00 
17 Provide and install Park Rules Sign EA 2 $900.00 $1,800.00 
18 Provide and install Flood Warning Sign EA 2 $600.00 $1,200.00 

PLAYGROUND & SPORT EQUIPMENT 
19 Provide and install Healthbeat Fitness Equipment 

 
LS 

 
1 

 
$63,000.00 

 
$63,000.00 

20 Provide and install Pickleball Post and Net LS 1 $1,800.00 $1,800.00 
21 Provide and install Volleyball Post System LS 1 $3,600.00 $3,600.00 

PLANTING 
22 Provide and install Trees (2" cal.) 

 
EA 

 
31 

 
$380.00 

 
$11,780.00 

23 5 gal. shrubs EA 200 $30.00 $6,000.00 

IRRIGATION 
24 Provide and install Irrigation System 

 
LS 

 
1 

 
$25,000.00 

 
$25,000.00 

SUBTOTAL    $468,158.50 
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DATE:   July, 2, 2026 

TO:   Mayor & Council 

CC:   Adriana Rodarte, City Manager 

FROM: Lorrine Quimiro, City Planner Development Director 

SUBJECT: Discussion & Action to approve resolution  846 authorizing Mayor to sign 
the City Pride Sign Agreement between the State of Texas and the City of Socorro, 
to participate in the Texas Department of Transportation City Pride Sign Program. 

SUMMARY 
The City Pride Sign Program administered by the Texas Department of Transportation (TxDOT) 
requires participating municipalities to enter into a City Pride Sign Agreement for the 
construction or reconstruction of City Pride Signs within state right-of-way. Approval of this 
resolution will authorize the Mayor to execute the agreement between the State of Texas and the 
City of Socorro, allowing the City to proceed with the replacement of its City Pride Signs and 
assume maintenance responsibilities as outlined in the Municipal Maintenance Agreement.

BACKGROUND 
Previously City Council authorized the Mayor to execute a Municipal Maintenance Agreement  
with TxDOT. The need for the MMA was identified during the City's efforts to replace the 
existing City Pride Signs located at key entrances into the City. TxDOT requires municipalities 
to have an active MMA in place before applying for and participating in the City Pride Sign 
Program. With the MMA now approved, the next step in the process is for the City to enter into 
the City Pride Sign Agreement. This agreement grants permission for the construction or 
reconstruction of City Pride Signs within the state right-of-way in accordance with approved 
construction plans. The agreement also establishes the City's responsibility for the ongoing 
maintenance of the signs.

STATEMENT OF THE ISSUE 
City Council must authorize the Mayor to execute the City Pride Sign Agreement with the State 
of Texas in order for staff to continue the process of replacing the City's entrance signs through 
the TxDOT City Pride Sign Program. Approval of the agreement is required before construction 
or reconstruction of the signs within the state right-of-way can proceed.

Approval 

Rudy Cruz, Jr. 
Mayor 

Ruben Reyes 
Representative 

At Large 

Cesar Nevarez 
District 1 

Alejandro Garcia 
District 2 

Gina Cordero 
District 3 / Mayor Pro Tem 

Irene Rojas 
District 4 

Adriana Rodarte 
City Manager 

ITEM  14



DATE: July, 2, 2026 

TO: Mayor & Council 

FINANCIAL IMPACT 
None 

ALTERNATIVE 
Denial 

STAFF RECOMMENDATION
Approve



RESOLUTION________ 

A RESOLUTION AUTHORIZING MAYOR TO SIGN THE AGREEMENT BETWEEN 
THE STATE OF TEXAS AND THE CITY OF SOCORRO, TO PARTICIPATE IN THE 
TEXAS DEPARMENT OF TRANSPORTATION CITY PRIDE SIGN PROGARM.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF SOCORRO: 

That the City Pride Sign Agreement between the State of Texas and the City of Socorro, for the 
for participation in the Texas Department of Transportation City Pride Sign Program in the 
City of Socorro is hereby approved; and that Mayor is hereby authorized to execute said 
agreement on behalf of the City of Socorro and to transmit the same to the State of Texas for 
appropriate action.  

READ, APPROVED AND ADOPTED this  day of  2026. 

CITY OF SOCORRO, TEXAS 

Rudy Cruz, Mayor 
ATTEST: 

Olivia Navarro, City Clerk 

APPROVED AS TO FORM:  

James A. Martinez  
Socorro City Attorney 

Rudy Cruz Jr. 
Mayor

Ruben Reyes 
Representative

At Large

Cesar Nevarez 
District 1

Alejandro Garcia 
District 2

Gina Cordero
District 3/ Mayor Pro Tem

Irene Rojas 
District 4

Adriana Rodarte 
City M

 
anager 
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STATE OF TEXAS  § 
 
COUNTY OF TRAVIS § 

 
CITY PRIDE SIGN AGREEMENT 

 
THIS AGREEMENT, made on the dates hereinafter shown, by and between the State of 
Texas, hereinafter called the “State,” represented by the Executive Director of the Texas 
Department of Transportation, acting for and in behalf of the Texas Transportation 
Commission, and the City of           Socorro                                         , hereinafter called 
the “City.” 
 

W I T N E S S E T H 
 
WHEREAS, the State owns, operates, and maintains a system of highways for public use 
and benefit, in the City of           Socorro                                         ; and 
 
WHEREAS, the City desires and has requested authority to construct or have 
reconstructed the City Pride Sign along the roadway(s) of: 
  _____North Loop Drive______________________________________, 
  _____Alameda Avenue___________________________, 
  _____Socorro Road____________________________, 
  _____Horizon Boulevard____________________________, 
  _____Gateway Boulevard East_______________________,and 
  _____Interstate Highway – 10 West___________________ 
at the location(s) shown on construction plans, attached hereto and made part of this 
Agreement. 
 
NOW, THEREFORE, in consideration of the premises and of the mutual covenants and 
agreements of the parties hereto, to be by them respectively kept and performed as 
hereinafter set forth, and in accordance with Title 43, Texas Administrative Code, Chapter 
25, Subchapter H, it is agreed as follows: 
 

A G R E E M E N T 
 
Article 1.  General  
The State grants to the City permission to construct or to have reconstructed, the City 
Pride Sign(s) within the right-of-way as shown on construction plans and to be maintained 
by the City as stipulated in the Municipal Maintenance Agreement with the City  
of           Socorro                         , dated            November 20                             ,  2025      . 
 
Article 2.  Plans, Specifications and Construction Procedures 
A. The City, at no cost to the State, shall prepare or have prepared, complete 
construction drawings, plans and specifications for the proposed City Pride Sign(s), State 
approved breakaway sign supports, foundations, appurtenances, and incidental items.  No 
construction work shall be performed on highway right-of-way until these plans and 
specifications have been approved in writing by the State.  After such approval has been 
given, no changes or alterations shall be made without the written approval of the State. 
 
B. The plans and specifications shall be submitted to the District Engineer, Texas 
Department of Transportation, (TxDOT District), Texas for approval.  Any changes or 
alterations which become necessary during the course of the work shall also be submitted 
to the District Engineer for approval. 
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C. The City, its contractor(s), or agents shall submit a traffic control plan as required and 
in accordance with the Texas Manual on Uniform Traffic Control Devices to direct and 
protect vehicular and pedestrian traffic while construction work, including related activities, 
is in progress.  Details and descriptions of these traffic handling measures shall be 
included in the plans and specifications when submitted for approval.  If, during 
construction, it becomes necessary or desirable to modify the traffic control measures as 
specified, prior approval must be obtained from the State’s District Engineer in (TxDOT 
District). 
 
D. The City shall construct, or have constructed, at its entire cost and expense, the 
proposed City Pride Sign(s) and incidental items referred to in paragraph 1 and 2 above.  
The State shall have the right to inspect the work on highway right-of-way at any time 
during the progress of the work, and to make final inspection upon completion.  
Construction operations will be conducted in a manner acceptable to the District Engineer 
or their authorized representative.  The City, its contractor(s) or agents shall correct any 
deficiencies revealed by the State’s inspection of the work or of the traffic control and 
protection measures, where such deficiencies could have an adverse affect on public use 
of the highway or the safety and convenience of the traveling public. 
 
E. Upon completion of the work authorized herein, the City shall submit copies of the as-
built plans and specifications, including any changes or alterations, showing the City Pride 
Sign(s) in their completed state within 45 days to the State’s District Engineer in (TxDOT 
District) for permanent records of the State. 
 
F. The City agrees to pay all damages accruing to the State, by reason of injuries to the 
right-of-way, roadbed, pavement, and/or bridge owned by the State, when such damages 
are caused by the city’s construction, operations, maintenance or rehabilitation on said 
roadway.  Whenever funds are paid by the City to the State under this Agreement, the City 
shall remit a check or warrant made payable to the "Texas Department of Transportation 
Trust Fund."   To the extent allowed by law, the City also agrees to indemnify and save 
harmless the State from any and all claims, demands, actions or causes of action, due to 
damage to property or injury to or death of persons arising from or growing out of or in any 
manner connected with work on said roadway project including, but not limited to, all court 
costs, attorney fees and other expenses incurred in connection with suits for such damage 
and shall, if so requested in writing, assist or relieve the State from defending any such 
suits brought against it.  In addition, the City shall require its contractor(s) and 
subcontractor(s) to secure a policy of insurance in the maximum statutory limits for tort 
liability, naming the State as an additional insured under its terms, and maintain the 
required insurance coverages in full force and effect during any period that work is 
performed on the State right-of-way.  Adequate insurance, as a minimum, shall mean the 
City contractor(s) shall furnish the State with the Texas Department of Transportation’s 
Certificate of Insurance covering the below listed insurance coverages. 
 

1) Worker’s Compensation Insurance Amount – Statutory 
2) Comprehensive General Liability Insurance 
  Amounts Bodily Injury  $600,000 combined single limit each 
    Property Damage occurrence and in the aggregate 
 

OR 
 

 Commercial General Liability Insurance 
  Amounts Bodily Injury  $250,000 each person 
    Property Damage $100,000 each occurrence 
3) Texas Business Automobile Policy 
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  Amounts Bodily Injury  $250,000 each person 
    Property Damage $100,000 each occurrence 

 
The State shall be included as an “Additional Insured” by Endorsement to policies issued 
for coverages listed in B and C above.  A “Waiver of Subrogation Endorsement” in favor of 
the State shall be a part of each policy for coverages listed in A, B, and C above.  A  
certified copy of these endorsements shall be submitted to the State with the evidence of 
coverage.  The City and/or its contractor(s) shall be responsible for any deductions stated 
in the policy. 
 
Article 3.  Location 
A. One City Pride and/or a Texas Commission on Environmental Quality (TCEQ), Texas 
Historical Commission (THC), Keep Texas Beautiful (KTB) Sign shall be allowed per 
eligible highway entrance to the City.  A City Pride Sign shall be located on the right-hand 
side of the roadway unless otherwise approved in writing by the State.  A City Pride Sign 
shall be located between 300 and 800 feet of the city limits at a location approved by the 
State.  A City Pride Sign shall take advantage of the natural terrain, have the least impact 
on the scenic environment, avoid visual conflict within the State highway right-of-way, have 
a lateral offset greater than existing guide signs, not block the motorist’s view of existing 
traffic control signs, and be placed in locations other than hanging above the highway. 
 
B. A City Pride Sign shall not be located adjacent to the main lanes of full controlled 
access highway; however, a City Pride Sign may be located on the right-hand side of the 
access road. 
 
C. The city may landscape the area adjacent to the City Pride Sign(s) upon written 
approval of the plans by the State’s District Engineer in the (TxDOT District) District.  Only 
small plants, flowers, and shrubbery will be allowed.  Permanent structures or items such 
as large stones, masonry, berms, landscape timbers, etc. shall not be allowed.  The State 
assumes no responsibility for watering, maintenance or damage due to State maintenance 
and construction activities, fire, theft or vandalism. 
 
Article 4.  City Pride Sign 
A. The sign face of a City Pride Sign or the combined total area of the attachment signs 
displayed shall not exceed 80 square feet total.  A City Pride Sign shall not contain words, 
symbols, or messages that: 

1) May be construed as advertising, including, but not limited to, the offering of  
  products and services. 
2) Contain notification of municipal ordinances or regulations, or 
3) Resemble official traffic control devices. 

 
B. Banners, flags, streamers, flashing lights, or other appurtenances shall not be 
attached to a City Pride Sign or sign supports.  Sign supports shall be galvanized metal or 
painted solid white. 
 
C. A City Pride Sign shall not be illuminated internally or externally. 
 
D. A City pride Sign may contain the name of the city, message, or slogan no greater 
than eight inches in height.  The City may include a seal or symbol that is commonly used 
to represent the City. 
 
E. If a City Pride Sign requires background material, it shall be painted brown (Sherwin 
Williams #2315 or equivalent) or have brown reflective material affixed to the sign face 
meeting State specifications.  Lettering upon the brown background shall be white and 
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may be any script or font.  A white 2 inch border is optional.  Lettering and border shall be 
painted white (Sherwin Williams #2130 or equivalent) or have white reflective material 
affixed to the sign face meeting State specifications. 
 
Article 5.  Attachment Signs  
A. Attachment signs or civic information signs are provided by a non-profit civic 
organization or governmental entity that display points of interest or geographical, 
recreational, cultural, or civic information.  A civic organization must be located within or 
have a member who resides in the City, and complies with all applicable law concerning 
the provisions of public accommodation without regard to race, religion, color, sex, or 
national origin. 
 
B. Attachment signs may be any color or combination of colors and may be in any 
design or shape.  Attachment signs shall not be greater than 48 inches in width and 36 
inches in height, and shall not consist of text, symbols, trademarks or a legend message 
identifying the name or abbreviation of a commercial establishment, service or product, or 
contain supplemental address or directional information such as meeting dates or 
locations. 
 
C. A civic organization shall apply to the City for permission to display an attachment 
sign upon the City Pride Sign.  The City shall notify/contact the civic organization in writing 
if the civic organization does not meet the requirements of eligibility as stated herein.  The 
civic organization shall have 30 calendar days after written notification to meet the 
requirements herein. 
 
D. The City shall approve all attachment signs and determine the order, arrangement, 
and duration of display.  Attachment signs shall be placed upon a City Pride Sign and shall 
not overlap. 
 
E. A civic organization shall have only one attachment sign per City Pride Sign unless 
the City and civic organization agree to said organization’s multiple attachment signs upon 
a City Pride Sign. 
 
F. The City shall remove an attachment sign of a participating civic organization if the 
civic organization ceases to exist, does not meet the requirements stated herein, or has 
not provided a replacement sign after 60 days of the City or State’s written notification that 
the attachment sign is damaged, broken, faded, or has become a hazard due to failure to 
build to specifications, inclement weather, inadequate maintenance, accidental damage, or 
other cause. 
 
Article 6.  Miscellaneous 
A. Signs from the TCEQ, THC, or KTB, Proud Community Program signs, shall be 
erected and maintained to State specifications at the sole expense of the City.  Signs shall 
not be allowed as attachments to State signs or sign supports. 
 
B. Attachment signs not relocated to a City Pride Sign, TCEQ, THC, or KTB signs or 
other approved locations will be removed by the State at the expense of the City. 
 
C. The State shall not require fees from the City for participating in the City Pride Sign 
Program.  The city shall not require fees from the civic organizations or governmental 
entities for display upon a City Pride Sign. 
 
D. While installing or maintaining a City Pride Sign, the City shall cooperate with any 
State contractor working on the State highway system at that location. 
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E. In the event that the State determines that it is necessary to repair, construct, 
reconstruct and/or make any changes in the highway facility for reasons other than those 
specified herein, the City shall be responsible for all costs necessary for removal and 
relocation of the City Pride Sign. 
 
F. The City shall remove a City Pride Sign if it has not provided a replacement sign 
within 60 calendar days of written notification from the State that the sign is damaged, 
broken, faded or has become a hazard due to failure to build to specifications, inclement 
weather, inadequate maintenance, accidental or other cause.  After 60 days, the City Pride 
Sign not removed or replaced will be removed by the State at the expense of the city.  The 
State may terminate this agreement upon default of the city. 
 
G. This Agreement shall bind, and shall be for the sole and exclusive benefit of the 
respective parties and their legal successors. 
 
 
IN TESTIMONY WHEREOF, the parties hereto have affixed their signatures, the City  
of          Socorro                                     on the      2      day of           July                    , 2026     
, and the State on the          day of                                         , 2026      . 
 
 
THE CITY OF _____SOCORRO__________________ 
Executed on behalf of the City by: 
 
By_________________________________    Date__________________________ 
 
Typed or Printed Name and Title _________________________________________ 
    
                        _________________________________________ 
 
ATTEST:        
 
By_________________________________    Date__________________________ 
 
Typed or Printed Name and Title _________________________________________ 
    
                        _________________________________________ 
   
THE STATE OF TEXAS  
Executed for the Executive Director and approved for the Texas Transportation 
Commission for the purpose and effect of activating and/or carrying out the orders, 
established policies or work programs heretofore approved and authorized by the Texas 
Transportation Commission. 
 
By_________________________________    Date__________________________ 
    ________ District Engineer    
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TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: Mayor, Rudy Cruz Jr.    

SUBJECT: Discussion and Action to Direct Staff to Research and Prepare 
Recommendations Regarding the Regulation of Shipping Container Homes and 
Commercial use within the City.  

SUMMARY 

Interest in alternative and affordable housing options has increased in recent years, 
including the use of repurposed shipping containers as residential structures. Shipping 
container homes have been adopted in various jurisdictions throughout Texas and the 
United States as a potential housing option 

At present, the City's Code of Ordinances may not specifically address shipping container 
homes. As a result, clarification may be needed regarding whether such structures should 
be permitted, restricted, or prohibited within certain zoning districts and under what 
conditions. 

Purpose: 
The purpose of this agenda item is to allow the Mayor and City Council to provide 
direction to staff regarding the evaluation of shipping container homes and the 
development of potential ordinance amendments. 

Recommended Council Action: 
Direct City staff to: 

1. Research state and local regulations applicable to shipping container homes and
commercial uses.

2. Review ordinances and best practices from other Texas municipalities and
comparable jurisdictions.

3. Evaluate building code, zoning, public safety, infrastructure, and aesthetic
considerations associated with shipping container homes and commercial uses.

4. Identify potential benefits, including affordable housing opportunities,
sustainability, and redevelopment options.

Rudy Cruz Jr. 
Mayor 

Ruben Reyes 
At Large 

Cesar Nevarez 
District 1  

Alejandro Garcia 
District 2  

Gina Cordero 
District 3/ Mayor Pro-Tem 

 Irene Rojas 
District 4 

Adriana Rodarte 
City Manager 
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5. Identify potential concerns, including compatibility with existing neighborhoods, 
structural requirements, appearance standards, and enforcement considerations.  

6. Prepare and present to the Mayor and City Council a report with findings and 
recommendations, including options to:  

o Permit shipping container homes subject to standards and conditions;  

o Restrict shipping container homes to specific zoning districts;  

o Establish design, appearance, and construction requirements;  

o Prohibit shipping container homes if deemed incompatible with 
community objectives.  

 
STATEMENT OF THE ISSUE  
 
Same as above  
 
FINANCIAL IMPACT 
 
Account Code (GF/GL/Dept):  
 
Funding Source: N/A  
 
Amount: N/A  
 
Quotes (Name/Commodity/Price) N/A 
 
Co-op Agreement (Name/Contract#) N/A 
 
ALTERNATIVE 
 
Deny Request   
 
STAFF RECOMMENDATION 
 
Approve Request 
 
REQUIRED AUTHORIZATION 
 

1. City Manager  ___________________ Date_________________ 
 

2. CFO ___________________________ Date______________________ 
 
3. Attorney ________________________ Date _______________________ 
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