










May 12, 2026 

To:  City Council Members 

From:  Alejandro Garcia, District 2 Representative 

Subject: Recognition of the Socorro High School Softball Team for Winning 
the 2026 UIL Conference 6-A, Region 1, District 1 Softball 
Championship and for Winning Their Opening 6A Division 2 Playoff 
Game 

SUMMARY:  

The Socorro High School (SHS) Softball Team won the 2026 UIL Conference 6-A, 
Region 1, District 1 Softball Championship for the second consecutive year. 

The Team’s overall game record is 30 wins – 2 losses – 1 tie.  In Conference 6-A District 
1 play, the team achieved a perfect game record of 12 wins and 0 losses.  SHS ranked 
second in Texas as a 6A Conference team by the Texas Girls Coaches Association. 

Along with winning the district championship, the SHS Softball Team won their opening 
6A Division 2 playoff game on April 24th in a 15 to 0 shutout over Frenship High 
School.  On April 30th, SHS played valiantly against Keller High School in the second 
6A Division 2 playoff game but did not advance. 

STATEMENT OF THE ISSUE:  

The Socorro City Council has been consistent in recognizing individuals who positively 
impact our community.  The student athletes and coaches that are part of the SHS 
Softball team have positively impacted our community by being role models of 
teamwork, courage, and strength. 

FINANCIAL IMPACT: 

$0 

Rudy Cruz Jr. 
Mayor 

Ruben Reyes 
 At Large 

Cesar Nevarez 
District 1  

Alejandro Garcia 
District 2 

Gina Cordero 
District 3 / Mayor Pro Tem 

Irene Rojas 
District 4 

Adriana Rodarte 
City Manager 
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STAFF RECOMMENDATION: 
 
To recognize the Socorro High School Softball Team for winning the 2026 UIL Softball 
Conference 6-A, Region 1, District 1 Softball Championship and for winning their 6A 
Division 2 Playoff opening game. 
 
ALTERNATIVE: 
 
Forgo any recognition. 
 
REQUIRED AUTHORIZATION: 
 

1. City Manager ___________________ Date_________________ 
2. CFO ___________________________ Date______________________ 
3. Attorney ________________________ Date _______________________ 

 



May 12, 2026 

To:  Mayor and City Council Members 

From:  Alejandro Garcia, District 2 Representative 

Subject: Proclamation to Recognize the Month of May 2026 as Teacher 
Appreciation Month 

SUMMARY:     

[Please see the attached proclamation.] 

The Mayor and City Council asked to consider approving a proclamation declaring the month of 
May 2026 as Teacher Appreciation Month. 

Teachers take on multiple roles within their campuses such as mentors, counselors, and advocates 
while at the same time meeting the educational needs of a diverse student population.  Teachers 
discharge their responsibilities with ethics, compassion, integrity, and dignity. 

STATEMENT OF THE ISSUE:  

The immeasurable impact teachers make on our community will be recognized by 
Proclaiming the month of May as Teacher Appreciation Month. 

FINANCIAL IMPACT: 

$0 

STAFF RECOMMENDATION: 

Proclaim May 2026 as Teacher Appreciation Month. 

ALTERNATIVE: 

Forgo the proclamation. 

REQUIRED AUTHORIZATION: 

1. City Manager ___________________ Date_________________ 
2. CFO ___________________________ Date______________________ 
3. Attorney ________________________ Date _______________________

Rudy Cruz Jr. 
Mayor 

Ruben Reyes 
 At Large 

Cesar Nevarez 
District 1  

Alejandro Garcia 
District 2 

Gina Cordero 
District 3/ Mayor Pro Tem 

Irene Rojas 
District 4 

Adriana Rodarte 
City Manager 
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           Alejandro Garcia 

 District 2 
 

Gina Cordero. 
District 3/ Mayor Pro Tem 

 
Irene Rojas 

District 4 
                                          PROCLAMATION 

 
Teacher Appreciation Month 

May 2026 
 

WHEREAS, teachers dedicate their time, talent, and compassion to educating and inspiring 
the students of the Socorro community, helping to shape future leaders, innovators, and 
responsible citizens; and 
 
WHEREAS, teachers serve not only as educators, but also as mentors, role models, 
counselors, and advocates who positively influence the lives of students each day; and 
 
WHEREAS, the strength and prosperity of the State of Texas and the City of Socorro depend 
upon a well-educated and engaged citizenry, made possible through the commitment and 
professionalism of our educators; and 
 
WHEREAS, teachers continuously adapt to meet the diverse educational needs of students 
while fostering academic excellence, creativity, critical thinking, and lifelong learning; and 
 
WHEREAS, it is fitting that the citizens of City of Socorro recognize and express gratitude 
for the invaluable service and lasting contributions of teachers in our schools and community; 
 
NOW, THEREFORE, I, Rudy Cruz, Jr., Mayor of the City of Socorro, Texas, together with 
the City Council, do hereby proclaim the month of May 2026 as 
 

“TEACHER APPRECIATION MONTH” 
 
in the City of Socorro, Texas, and encourage all residents to join in honoring and thanking 
teachers for their dedication, service, and commitment to educating future generations. 
 
IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal of the City of 
Socorro, Texas, to be affixed this 21st day of May 2026. 
 
 

                                           ATTEST 
_________________________ 
Rudy Cruz, Jr. 
Mayor, City of Socorro, Texas                                                  _________________________ 
                                                                                                   Olivia Navarro, City Clerk 
 

Rudy Cruz, Jr. 
Mayor 

 
Ruben Reyes 

                  At-Large 
 

Cesar Nevarez 
 District 1  

 



REGULAR COUNCIL MEETING MINUTES 
 MAY 7, 2026 @ 6:00 P.M. 

MEMBERS PRESENT: 
Mayor Rudy Cruz, Jr. 
Ruben Reyes 
Cesar Nevarez 
Alejandro Garcia 
Gina Cordero 
Irene Rojas 

STAFF PRESENT: 
Victor Perez, Deputy City Manager 
Olivia Navarro, City Clerk 
Lorrine Quimiro, City Planner 
Monica Perez, City Attorney  

Alfredo Ferando, IT Systems Administrator 
Alejandra Valadez, Economic Development Coordinator 
Jose Quiñonez, Economic Recovery Coordinator 
Diego Ruiz, City Planner 
Judith Rodriguez, City Planner 
Robert Rojas, Police Chief 

1. CALL TO ORDER

The meeting was called to order at: 6:05 pm.

2. Pledge of Allegiance and a Moment of Silence led by Hueco Elementary School

Pledge of Allegiance and moment of silence was led by students of Hueco
       Elementary School 

3. Establishment of Quorum

Quorum was established with all council members present.

4. PUBLIC COMENT

Paola Ramirez Santos spoke during Public Comment.

Rudy Cruz, Jr. 
Mayor 

Ruben Reyes 
At Large 

Cesar Nevarez 
District 1 
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District 2  

Gina Cordero 
District 3/Mayor Pro Tem 

Irene Rojas 
District 4 
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                                                      PRESENTATION 
 

5. RECOGNITION AND PROCLAMATION DECLARING MAY 3 THROUGH 
MAY 9, 2026, AS MUNICIPAL CLERKS WEEK IN THE CITY OF 
SOCORRO.                                                                       MAYOR RUDY CRUZ, JR. 
 
Olivia Navarro, City Clerk was recognized. 
 

6. PROCLAMATION  TO RECOGNIZE THE MONTH OF MAY AS HISTORIC 
PRESERVATION MONTH.                                                             VICTOR RETA 
 
Proclamation read by Isabela Perez, Community Liaison. 
 

7. PROCLAMATION TO RECOGNIZE THE MONTH OF MAY AS MENTAL 
HEALTH AWARENESS MONTH.                                                  VICTOR RETA 
 
Proclamation was read and Isidro Torres spoke on this item. 
 
                                              CONSENT AGENDA 

 
8. EXCUSE ABSENT COUNCIL MEMBERS.                           OLIVIA NAVARRO 

 
9. APPROVAL OF THE REGULAR COUNCIL MEETING MINUTES OF APRIL 

16, 2026.                                                                                        OLIVIA NAVARRO 
 

10. INTRODUCTION. FIRST READING. AND CALLING FOR A PUBLIC 
HEARING OF AN ORDINANCE APPROVING A PROPOSED AMENDMENT 
TO THE CITY OF SOCORRO'S MASTER PLAN AND REZONING OF LOT 
6, BLOCK 5, SPANISH TRAIL ADDITION, LOCATED AT 176 LANZA 
LANE., CITY OF SOCORRO, EL PASO COUNTY, TEXAS,  FROM R-1 
(SINGLE FAMILY RESIDENTIAL) TO R-2 (MEDIUM DENSITY 
RESIDENTIAL), TO ALLOW FOR EXISTING TRIPLEX ON THE 
PROPERTY WITH THE CONDITION FOR CITY OF SOCORRO 
INSPECTOR APPROVING BUILDING IS UP TO CODE.  
                                                                                                     LORRINE QUIMIRO 
 

11. INTRODUCTION. FIRST READING, AND CALLING FOR A PUBLIC 
HEARING OF AN ORDINANCE APPROVING A PROPOSED AMENDMENT 
TO THE CITY OF SOCORRO'S MASTER PLAN AND REZONING OF LOT 
1, BLOCK 4, ROSEVILLE SUBDIVISION, LOCATED AT 340 BAUMAN 
ROAD, CITY OF SOCORRO, EL PASO COUNTY, TEXAS, FROM C-1 
(LIGHT COMMERCIAL) TO R-1 (SINGLE FAMILY RESIDENTIAL), TO 
ALLOW FOR A SINGLE-FAMILY RESIDENTIAL LOT.  
                                                                                                     LORRINE QUIMIRO 
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12. INTRODUCTION. FIRST READING, AND CALLING FOR A PUBLIC 

HEARING OF AN ORDINANCE APPROVING A PROPOSED  
AMENDMENT TO THE CITY OF SOCORRO'S MASTER PLAN AND 
REZONING OF TRACT 21-A, BLOCK 17, SOCORRO GRANT, LOCATED 
AT 10199 SOCORRO RD., CITY OF SOCORRO, EL PASO COUNTY, 
TEXAS, FROM R-1 (SINGLE FAMILY RESIDENTIAL) TO C-1 (LIGHT 
COMMERCIAL), TO ALLOW FOR COMMERCIAL DEVELOPMENT.  
                                                                                                     LORRINE QUIMIRO 
 
A motion was made by Alejandro Garcia seconded by Gina Cordero to approve the 
Consent Agenda.  Motion passed. 
 
Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Gina Cordero, and Irene Rojas 
Nays: 
Abstain: 
 

33. DISCUSSION AND ACTION TO APPROVE THE PROCUREMENT OF 
CYBERSECURITY ITEMS FROM STAFF RECOMMENDED VENDORS 
FOR THE SOCORRO CYBERSECURITY MITIGATION PROJECT 
FUNDED BY THE OFFICE OF THE GOVERNOR’S FY 2026 STATE AND 
LOCAL CYBERSECURITY GRANT PROGRAM [551.071, 551.076 AND 
551.0761]                                                                                           VICTOR PEREZ 
 
A motion was made by Alejandro Garcia seconded by Gina Cordero to delete item  
thirty-three (33).  Motion passed. 
 
Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Gina Cordero, and Irene Rojas 
Nays: 
Abstain: 
 

REGULAR AGENDA 
PUBLIC HEARING AND ORDINANCES 

 
13.  PUBLIC HEARING OF AN ORDINANCE APPROVING A PROPOSED 

AMENDMENT TO THE CITY OF SOCORRO'S MASTER PLAN AND 
REZONING OF LOT 6, BLOCK 3, MONTEROSALES SUBDIVISION, 
LOCATED AT 10479 MONTEVIDEO ST., SOCORRO, TEXAS., FROM R-1 
(SINGLE FAMILY RESIDENTIAL) TO C-1 (LIGHT COMMERCIAL) TO 
ALLOW FOR COMMERCIAL DEVELOPMENT.            LORRINE QUIMIRO 

Public Hearing opened at 6:27 p.m. 
No Speakers for Public Hearing 
Public Hearing closed at 6:27 p.m. 
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14. SECOND READING AND ADOPTION OF AN ORDINANCE APPROVING A 

PROPOSED AMENDMENT TO THE CITY OF SOCORRO'S MASTER 
PLAN AND REZONING OF LOT 6, BLOCK 3, MONTEROSALES 
SUBDIVISION, LOCATED AT 10479 MONTEVIDEO ST., SOCORRO, 
TEXAS., FROM R-1 (SINGLE FAMILY RESIDENTIAL) TO C-1 (LIGHT 
COMMERCIAL) TO ALLOW FOR COMMERCIAL DEVELOPMENT.   

     A motion was made by Alejandro Garcia seconded by Gina Cordero to approve item  
     fourteen (14).  Motion passed. 
 

Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Gina Cordero, and Irene Rojas 
Nays: 
Abstain:   
      

15. PUBLIC HEARING OF AN ORDINANCE APPROVING A FINAL PLAT FOR 
ISABELLA VALLEY SUBDIVISION, BEING TRACT 13, BLOCK 27, 
SOCORRO GRANT, LOCATED AT 11764 SOCORRO RD., CITY OF 
SOCORRO, EL PASO COUNTY, TEXAS. TO ALLOW FOR THE 
DEVELOPMENT OF SINGLE-FAMILY RESIDENTIAL LOTS.  
                                                                                                    LORRINE QUIMIRO 
Public Hearing opened at 6:33 p.m. 
No speakers for Public Hearing 
Public Hearing closed at 6:33 p.m. 
 

16. SECOND READING AND ADOPTION OF AN ORDINANCE APPROVING A 
FINAL PLAT FOR ISABELLA VALLEY SUBDIVISION, BEING TRACT 13, 
BLOCK 27, SOCORRO GRANT, LOCATED AT 11764 SOCORRO RD., CITY 
OF SOCORRO, EL PASO COUNTY, TEXAS. TO ALLOW FOR THE 
DEVELOPMENT OF SINGLE-FAMILY RESIDENTIAL LOTS.  
                                                                                                     LORRINE QUIMIRO 
 
A motion was made by Alejandro Garcia seconded by Gina Cordero to approve item 
sixteen (16).  Motion passed. 
 
Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Gina Cordero, and Irene Rojas 
Nays: 
Abstain:   
 

17. PUBLIC HEARING OF AN ORDINANCE APPROVING A PRELIMINARY 
PLAT FOR PEREZ SUBDIVISION, BEING ALL OF TRACT 17-B-2 AND A 
PORTION OF TRACT 17-C-1-D, BLOCK 13, SOCORRO GRANT, LOCATED 
AT 321 F. E. JACKSON RD., CITY OF SOCORRO, EL PASO COUNTY, 
TEXAS, TO ALLOW FOR RESIDENTIAL DEVELOPMENT.   
                                                                                                                           LORRINE QUIMIRO 
 
Public Hearing opened at 6:38 p.m. 
No speakers for Public Hearing 
Public Hearing closed at 6:38 p.m. 
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18. SECOND READING AND ADOPTION OF AN ORDINANCE APPROVING  A 

PRELIMINARY PLAT FOR PEREZ SUBDIVISION, BEING ALL OF TRACT 
17-B-2 AND A PORTION OF TRACT 17-C-1-D, BLOCK 13, SOCORRO 
GRANT, LOCATED AT 321 F. E. JACKSON RD., CITY OF SOCORRO, EL 
PASO COUNTY, TEXAS, TO ALLOW FOR RESIDENTIAL 
DEVELOPMENT.                                                                                   LORRINE QUIMIRO 
 
A motion was made by Alejandro Garcia seconded by Gina Cordero to approve item 
eighteen (18).  Motion passed. 
 
Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Gina Cordero, and Irene Rojas 
Nays: 
Abstain:   

 
19. PUBLIC HEARING OF AN ORDINANCE APPROVING A MASTER PLAN  

(SECTION 38-7.3.-MASTER PLAN-REQUIRED) FOR BAUMAN VALLEY 
ESTATES, BEING TRACTS 1-A, 1-A-1, 1-B, 1-B-2, AND 12-D, BLOCK 2, 
SOCORRO GRANT; TRACTS 9-A AND 10-A, AND LEIGH CLARK 
SURVEY 298 ABSTRACT 6262, TRACT 42, BLOCK 1 SOCORRO GRANT, 
LOCATED AT NORTH LOOP DR. AND BAUMAN RD., CITY OF 
SOCORRO, EL PASO COUNTY, TEXAS, TO ALLOW FOR RESIDENTIAL 
AND COMMERCIAL DEVELOPMENT.                            LORRINE QUIMIRO  
 
Public Hearing opened at 6:42 p.m. 
No Speakers for Public Hearing 
Public Hearing closed at 6:43 p.m. 
 

20. SECOND READING AND ADOPTION  OF AN ORDINANCE APPROVING A 
MASTER PLAN  (SECTION 38-7.3.-MASTER PLAN-REQUIRED) FOR 
BAUMAN VALLEY ESTATES, BEING TRACTS 1-A, 1-A-1, 1-B, 1-B-2, AND 
12-D, BLOCK 2, SOCORRO GRANT; TRACTS 9-A AND 10-A, AND LEIGH 
CLARK SURVEY 298 ABSTRACT 6262, TRACT 42, BLOCK 1 SOCORRO 
GRANT, LOCATED AT NORTH LOOP DR. AND BAUMAN RD., CITY OF 
SOCORRO, EL PASO COUNTY, TEXAS, TO ALLOW FOR RESIDENTIAL 
AND COMMERCIAL DEVELOPMENT.                             LORRINE QUIMIRO  
 
A motion was made by Alejandro Garcia seconded by Gina Cordero to approve item 
twenty (20).  Motion passed. 
 
Jorge Azcarate spoke on this item. 
 
Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Gina Cordero, and Irene Rojas 
Nays: 
Abstain:   
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21. PUBLIC HEARING OF AN ORDINANCE APPROVING OF A FINAL PLAT 

FOR HORIZON PARK UNIT TWO SUBDIVISION, BEING TRACTS 2, 3B, 
3B5, AND 4E1A, BLOCK 3, SOCORRO GRANT, AND LOCATED NEAR 
HORIZON BLVD., CITY OF SOCORRO, EL PASO COUNTY, TEXAS.  
                                                                                                     LORRINE QUIMIRO 
 
Public Hearing opened at 6:56 p.m. 
No Speaker for Public Hearing 
Public Hearing closed at 6:56 p.m. 
 
Ruben Reyes stepped out of the meeting at 6:56 p.m. 
 

22. SECOND READING AND ADOPTION OF AN ORDINANCE APPROVING OF 
A FINAL PLAT FOR HORIZON PARK UNIT TWO SUBDIVISION, BEING 
TRACTS 2, 3B, 3B5, AND 4E1A, BLOCK 3, SOCORRO GRANT, AND 
LOCATED NEAR HORIZON BLVD., CITY OF SOCORRO, EL PASO 
COUNTY, TEXAS.                                                                   LORRINE QUIMIRO 
 
A motion was made by Alejandro Garcia seconded by Gina Cordero to approve item 
twenty-two (22).  Motion passed. 
 
Ruben Reyes returned to the meeting at 6:58 p.m. 
 
Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Gina Cordero, and Irene Rojas 
Nays: 
Abstain:   

  
23. PUBLIC HEARING OF AN ORDINANCE APPROVING A REPLAT FOR 

BABA UNIT ONE SUBDIVISION REPLAT C, BEING A REPLAT OF LOTS 5 
AND 6, BLOCK 2, BABA UNIT ONE SUBDIVISION REPLAT A, AND 
LOCATED AT 1001 & 1021 NUEVO HUECO TANKS ROAD., EL PASO 
COUNTY, TEXAS, TO CREATE ONE NON-RESIDENTIAL LOT.  
                                                                                                     LORRINE QUIMIRO 
 
Public Hearing opened at 6:59 p.m. 
No Speakers for Public Hearing 
Public Hearing closed at 6:59 p.m. 
 

24. SECOND READING AND ADOPTION OF AN ORDINANCE APPROVING A 
REPLAT FOR BABA UNIT ONE SUBDIVISION REPLAT C, BEING A 
REPLAT OF LOTS 5 AND 6, BLOCK 2, BABA UNIT ONE SUBDIVISION 
REPLAT A, AND LOCATED AT 1001 & 1021 NUEVO HUECO TANKS 
ROAD., EL PASO COUNTY, TEXAS, TO CREATE ONE NON-
RESIDENTIAL LOT.                                                              LORRINE QUIMIRO 
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A motion was made by Alejandro Garcia seconded by Gina Cordero to approve item 
twenty-four (24).  Motion passed. 
 
Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Gina Cordero, and Irene Rojas 
Nays: 
Abstain:   

 
GRANTS DEPARTMENT 

25. DISCUSSION AND ACTION TO APPROVE THE PROPOSED UPDATES TO 
THE CITY OF SOCORRO 2025-2028 TRANSIT DEVELOPMENT PLAN.   
                                                                                              ALEJANDRA VALADEZ 
 
A motion was made by Alejandro Garcia seconded by Gina Cordero to approve item 
twenty-five (25).  Motion passed. 
 
Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Gina Cordero, and Irene Rojas 
Nays: 
Abstain:   

 
CITY MANAGER 

 
26. DISCUSSION AND ACTION TO AWARD RFQ NO. 26-02 FOR 

ENGINEERING CONSULTANT SERVICES TO CEA GROUP, CAMACHO-
HERNANDEZ & ASSOCIATES AND TEXAS INFRASTRUCTURE 
DEVELOPMENT GROUP AND AUTHORIZE THE CITY MANAGER OR 
HER DESIGNEE TO EXECUTE AGREEMENTS.            ADRIANA RODARTE 
 
A motion was made by Alejandro Garcia seconded by Gina Cordero to approve item 
twenty-six (26).  Motion passed. 
 
Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Gina Cordero, and Irene Rojas 
Nays: 
Abstain:   
 

27. DISCUSSION AND ACTION TO APPROVE TRAVEL AND ATTENDANCE 
FOR THE MAYOR AND/OR COUNCIL MEMBERS TO ATTEND THE 
TEXAS MUNICIPAL LEAGUE (TML) HIGH-PERFORMANCE PUBLIC 
LEADERSHIP TRAINING AT THE TEXAS MUNICIPAL CENTER IN 
AUSTIN, TEXAS ON JUNE 18, 2026 FROM 9:00 A.M. TO 3:00 P.M.  
                                                                                                   ADRIANA RODARTE  
 

28.  DISCUSSION AND ACTION TO APPROVE AN INTERLOCAL 
AGREEMENT BETWEEN THE CITY OF SOCORRO AND THE CITY OF 
EL PASO FOR PUBLIC HEALTH AND ENVIRONMENTAL SERVICES.   
                                                                                                    ADRIANA RODARTE 
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A motion was made by Alejandro Garcia seconded by Gina Cordero to approve item 
number twenty-eight (28).  Motion passed. 
 
Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Gina Cordero, and Irene Rojas 
Nays: 
Abstain:   
 
A motion was made by Alejandro Garcia seconded by Irene Rojas to move into 
Executive Session.  Motion passed. 
 
Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Gina Cordero, and Irene Rojas 
Nays: 
Abstain:   
 

CITY COUNCIL CONVENED INTO EXECUTIVE SESSION AT 7:21 PM 
 

EXECUTIVE SESSION 
 

CITY COUCIL RECONVENED IN OPEN SESSION AT 8:08 PM 
 

29. DISCUSSION AND ACTION ON ADVICE RECEIVED FROM CITY 
ATTORNEY IN CLOSED SESSION, AND ACTION TO APPROVE REAL 
ESTATE TRANSACTION; AUTHORIZE FILING OR SETTLEMENT OF 
LEGAL ACTION; AUTHORIZE EMPLOYMENT OF EXPERT WITNESSES 
AND CONSULTANTS, AND EMPLOYMENT OF SPECIAL COUNSEL 
WITH RESPECT TO PENDING LEGAL MATTERS.     ADRIANA RODARTE 

 
30. DISCUSSION AND ACTION ON QUALIFICATIONS OF INDIVIDUALS FOR 

EMPLOYMENT AND FOR APPOINTMENT TO BOARDS & 
COMMISSIONS, JOB PERFORMANCE OF EMPLOYEES, REAL ESTATE 
ACQUISITION AND RECEIVE LEGAL ADVICE FROM CITY ATTORNEY 
REGARDING LEGAL ISSUES AFFECTING THESE MATTERS.  
                                                                                   ADRIANA RODARTE      
      

31. DISCUSSION AND ACTION REGARDING PENDING LITIGATION AND 
RECEIVING A STATUS REPORT REGARDING PENDING LITIGATION. 
                                                              ADRIANA RODARTE 
 
A motion was made by Alejandro Garcia seconded by Gina Cordero to delete items 
twenty-nine (29), thirty (30) and thirty-one (31).  Motion passed. 
 
Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Gina Cordero, and Irene Rojas 
Nays: 
Abstain:   
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32. DISCUSSION ON A POTENTIAL ECONOMIC DEVELOPMENT 

OPPORTUNITY IN SOCORRO. PROJECT MIST; (551.087)   
                                                                                              ALEJANDRA VALADEZ 
 
No action on this item. 

 
34. ADJOURN   

 
A motion was made by Alejandro Garcia seconded by Irene Rojas to adjourn at 8:08 
p.m. 
 
Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Gina Cordero, and Irene Rojas 
Nays: 
Abstain:   
 
 

 
     __________________________                                    _________________________ 
     Rudy Cruz, Jr., Mayor                                                   Olivia Navarro, City Clerk 
 
 
     ___________________________  
    Date approved 



CITY OF SOCORRO
CITY COUNCIL

MEETING DATE: MAY 21, 2026

REZONING REQUEST STAFF 
REPORT

SUBJECT: INTRODUCTION, FIRST READING, AND CALLING FOR A PUBLIC 
HEARING OF AN ORDINANCE APPROVING OF A REPLAT FOR HACIENDAS DEL 
VALLE UNIT TWO REPLAT H, BEING A REPLAT OF LOT 5, BLOCK 10, HACIENDAS 
DEL VALLE UNIT TWO, AND LOCATED AT 321 VALLE HERMOSO DR., CITY OF 
SOCORRO, EL PASO COUNTY, TEXAS.

NAME: 

PROPERTY ADDRESS: 

PROPERTY LEGAL 
DESCRIPTION:  

PROPERTY OWNER: 

REPRESENTATIVE:

PROPERTY AREA:  

CURRENT ZONING: 

CURRENT LAND USE: 

FLOOD MAP: 

SUMMARY OF REQUEST: 

STAFF RECOMMENDATION:  Staff   recommends APPROVAL of the replat for Haciendas
 del Valle Unit Two Replat H.  

Haciendas del Valle Unit Two Replat “H”

321 Valle Hermoso Dr.

Being a Replat of Lot 5, Block 10,  Haciendas del Valle Unit 
Two.

Rosa I. Almuina

GRV Integrated Engineering Solutions, LLC.

0.47 Acres (20,473.2 sq.ft.)

R-1 (Single Family Residential)

Residential

According to the Flood Insurance Rate Maps, the referenced 
property lies within Zone X; (Community Panel # 480212 0250-
B/  FEMA, September 4, 1991).

Request is for approval of a replat for Haciendas del Valle Unit 
Two Replat H . 

PLANNING & ZONING
RECOMMENDATION: Planning & Zoning Commission voted for APPROVAL (6-Yes, 

1-No, 1-Abstain) of the Replat request at their May 5, 2026
meeting.

ITEM  9



                                                      

 
 
 
 
 
 
 
 

 
ORDINANCE________ 

 
AN ORDINANCE APPROVING THE REPLAT, HACIENDAS DEL VALLE UNIT TWO 
REPLAT H, BEING A REPLAT OF LOTS 5, BLOCK 10, HACIENDAS DEL VALLE 
UNIT TWO, AND LOCATED AT 321 VALLE HERMOSO DRIVE, CITY OF SOCORRO, 
EL PASO COUNTY, TEXAS. 
 
 NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF SOCORRO: 
 
That Haciendas Del Valle Unit Two Replat H, being a replat of Lots 5, Block 10, Haciendas Del 
Valle Unit Two, and located at 321 Valle Hermoso Drive, City of Socorro, El Paso County, Texas, 
has been granted Replat approval as per the Subdivision Ordinance of the City of Socorro, Texas. 
 
 READ, APPROVED AND ADOPTED this __ day of ______  2026. 
 

CITY OF SOCORRO, TEXAS 
 

      
Rudy Cruz, Mayor    

ATTEST: 
 
      
Olivia Navarro, City Clerk 
 
 
APPROVED AS TO FORM:      
 
 
      
James A. Martinez 
Socorro City Attorney 
 
 
Introduction, First Reading and Calling for a Public Hearing:   May 21, 2026 
Second Reading and Adoption: 

Rudy Cruz Jr. 
Mayor 

 
Ruben Reyes 
Representative 

At Large 
 

Cesar Nevarez 
District 1 

 

 
Alejandro Garcia 

District 2 
 

Gina Cordero 
District 3 / Mayor Pro Tem 

 
Irene Rojas 

District 4 
 

Adriana Rodarte 
City Manager 

 

 



ZONING MAP



AERIAL IMAGE



SITE PICTURES

View of the property from Valle Hermoso Dr. 

View of the property from the right side-
Proposed Lot 2.View of the property from the left side-Proposed

Lot 1.



PRELIMINARY PLAT  



FINAL PLAT



CITY OF SOCORRO
CITY COUNCIL

MEETING DATE: MAY 21, 2026

REZONING REQUEST STAFF 
REPORT

SUBJECT:  INTRODUCTION, FIRST READING, AND CALLING FOR A PUBLIC HEARING 
OF AN ORDINANCE APPROVING A PROPOSED AMENDMENT TO THE CITY OF 
SOCORRO'S MASTER PLAN AND REZONING OF LOT 8, BLOCK 4, VILLA ESPANA, 
LOCATED AT 10484 EL CID DRIVE, CITY OF SOCORRO, TEXAS, FROM R-1 
(SINGLE FAMILY RESIDENTIAL) TO R-2 (MEDIUM DENSITY RESIDENTIAL) WITH A 
VARIANCE FROM SEC. 46-260 (2), TO ALLOW FOR TEN DWELLING UNITS EXCEEDING 
THE EIGHT MAXIMUM PERMITTABLE UNITS IN AN R-2 ZONING DISTRICT.

NAME: 

PROPERTY ADDRESS: 

PROPERTY LEGAL 
DESCRIPTION: 

PROPERTY OWNER: 

REPRESENTATIVE: 

PROPERTY AREA: 

CURRENT ZONING: 

CURRENT LAND USE: 

FUTURE LAND USE MAP: 

FLOOD MAP: 

SUMMARY OF REQUEST: 

10484 El Cid Dr. Rezoning 

10484 El Cid Dr.

Lot 8, Block 4, Villa España 

Marisela Tellez

David Holguin / EPG Planning Consultants 

24,276 Sq Ft. (0.5573 Acres)

R1 (Residential)

Residential - Rental property

Suburban Residential

According to the Flood Insurance Rate Maps, The referenced 
Property Lies Within Zone X ( Community Panel # 480212 
0250-B/ FEMA, September 4, 1991.

Request is for approval of a rezoning of a property from R-1 
(Single Family Residential) to R-2 (Medium Density 
Residential) with a variance from Sec. 46-260 (2), to allow for 
ten dwelling units exceeding the eight maximum permittable 
units in an R-2 zoning district.

STAFF RECOMMENDATION: Staff recommends APPROVAL of the rezoning request with 
only the eight maximum allowable units. 

PLANNING & ZONING
RECOMMENDATION:

Planning & Zoning Commission voted for DENIAL (0-Yes, 6-
No, 0-Abstain) of the rezoning request at their May 5, 2026 
meeting.

ITEM  10



 
 
 
 
 
 
 
 

ORDINANCE________ 
 

AN ORDINANCE APPROVING A REZONING OF LOT 8, BLOCK 4, VILLA ESPANA, 
LOCATED AT 10484 EL CID DRIVE, CITY OF SOCORRO, TEXAS, FROM R-1 
(SINGLE FAMILY RESIDENTIAL) TO R-2 (MEDIUM DENSITY RESIDENTIAL) 
WITH A VARIANCE FROM SEC. 46-260 (2), TO ALLOW FOR TEN DWELLING UNITS 
EXCEEDING THE EIGHT MAXIMUM PERMITTABLE UNITS IN AN R-2 ZONING 
DISTRICT. 
 
 NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF SOCORRO: 
 

That pursuant to Chapter 46 of the Codification of Ordinances of the City of Socorro, Texas, 
the Zoning Ordinance of the City of Socorro, that the property being, Lot 8, Block 4, Villa 
Espana, located at 10484 El Cid Drive, City of Socorro, Texas, from R-1 (Single Family 
Residential) to R-2 (Medium Density Residential) with a variance from Sec. 46-260 (2), To 
allow for ten dwelling units exceeding the eight maximum permittable units in an R-2 zoning 
district. 

 
 READ, APPROVED AND ADOPTED this   day of ___2026. 
 

CITY OF SOCORRO, TEXAS 
 

      
Rudy Cruz Jr., Mayor    

ATTEST: 
 
      
Olivia Navarro, City Clerk 
 
 
APPROVED AS TO FORM:  
 
 
      
James A. Martinez 
Socorro City Attorney 
 
 
Introduction, First Reading and Calling for a Public Hearing:   May 21, 2026 
Second Reading and Adoption: 

Rudy Cruz, Jr. 
Mayor 

 
Ruben Reyes 
Representative 

At Large 
 

Cesar Nevarez 
District 1 

 
 

 
Alejandro Garcia 

District 2  
 

Gina Cordero 
District 3 / Mayor Pro Tem 

 
Irene Rojas 

District 4 
 

Adriana Rodarte 
City Manager 
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CITY OF SOCORRO
CITY COUNCIL

MEETING DATE: MAY 21, 2026

REZONING REQUEST
STAFF REPORT

SUBJECT:  INTRODUCTION, FIRST READING, AND CALLING FOR A PUBLIC HEARING 
OF AN ORDINANCE APPROVING A PROPOSED AMENDMENT TO THE CITY OF 
SOCORRO'S MASTER PLAN AND REZONING OF TRACTS 2B, 3A, 4A, AND 4-H, BLOCK 
11, SOCORRO GRANT, LOCATED AT 11580 NORTH LOOP DR., SOCORRO, TX., FROM 
A-1 (AGRICULTURAL) TO GMU (GENERAL MIXED USE) TO ALLOW FOR COMMERCIAL
AND RESIDENTIAL DEVELOPMENT.

NAME: 

PROPERTY ADDRESS: 

PROPERTY LEGAL 
DESCRIPTION: 

PROPERTY OWNER: 

REPRESENTATIVE: 

PROPERTY AREA: 

CURRENT ZONING: 

CURRENT LAND USE: 

FUTURE LAND USE MAP: 

FLOOD MAP: 

SUMMARY OF REQUEST: 

11580 North Loop Dr. Rezoning 

11580 North Loop Dr.

 Tracts 2B, 3A, 4A, and 4-H, Block 11 , Socorro Grant

Plaza Real Estate/ Martha H. Grijalva 

Plaza Real Estate/ Martha H. Grijalva 14 

Acres 

A-1 (Agricultural)

Vacant

Rural Residential (RR)

According to the Flood Insurance Rate Maps, the referenced 
property lies within Zone X; (Community Panel # 480212 0239-
B/  FEMA, September 4, 1991).

Request is for approval of a rezoning of a property from A-1 
(Agricultural) to GMU (General Mixed Use)  to allow for  Commercial 
and Residential development.

STAFF RECOMMENDATION: Staff recommends APPROVAL of the rezoning request with

PLANNING & ZONING
RECOMMENDATION:

condition that a Master Zoning Plan (MZP) be submitted, reviewed, 
and approved in accordance with the ordinance. 

Planning & Zoning Commission voted for APPROVAL (4-Yes, 1-No, 
1-Abstain) of the rezoning request at their May 5, 2026 meeting with
the condition that a Master Zoning Plan (MZP) be submitted,
reviewed, and approved in accordance with the ordinance.

ITEM 11

Judith Rodriguez
Cross-Out



 
 
 
 
 
 
 
 

ORDINANCE________ 
 

AN ORDINANCE APPROVING A REZONING OF TRACTS 2B, 3A, 4A, AND 4-H, 
BLOCK 11, SOCORRO GRANT, LOCATED AT 11580 NORTH LOOP DR., SOCORRO, 
TX., FROM A-1 (AGRICULTURAL) TO GMU (GENERAL MIXED USE) TO ALLOW 
FOR COMMERCIAL AND RESIDENTIAL DEVELOPMENT. WITH THE CONDITION 
THAT A MASTER ZONING PLAN (MZP) BE SUBMITTED, REVIEWED AND 
APPROVED IN ACCORDANCE WITH THE ORDINANCE. 
 
 NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF SOCORRO: 
 

That pursuant to Chapter 46 of the Codification of Ordinances of the City of Socorro, Texas, 
the Zoning Ordinance of the City of Socorro, that the property being, Tracts 2B, 3A, 4A, and 
4-H, Block 11, Socorro Grant, located at 11580 North Loop Dr., Socorro, TX., from A-1 
(AGRICULTURAL) to GMU (GENERAL MIXED USE) to allow for commercial and 
residential development with the condition that a Master Zoning Plan (MZP) be submitted, 
reviewed and approved in accordance with the ordinance. 

 
 READ, APPROVED AND ADOPTED this   day of ___2026. 
 

CITY OF SOCORRO, TEXAS 
 

      
Rudy Cruz Jr., Mayor    

ATTEST: 
 
      
Olivia Navarro, City Clerk 
 
APPROVED AS TO FORM:  
 
 
      
James A. Martinez 
Socorro City Attorney 
 
 
 
Introduction, First Reading and Calling for a Public Hearing:   May 21, 2026 
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District 2  
 

Gina Cordero 
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BOUNDARY SURVEY



CITY OF SOCORRO
CITY COUNCIL

MEETING DATE: MAY 21, 2026

REZONING REQUEST
STAFF REPORT

SUBJECT: SECOND READING AND ADOPTION OF AN ORDINANCE 
APPROVING A PROPOSED AMENDMENT TO THE CITY OF SOCORRO'S 
MASTER PLAN AND REZONING OF LOT 6, BLOCK 5, SPANISH TRAIL 
ADDITION, LOCATED AT 176 LANZA LN., CITY OF SOCORRO, EL PASO 
COUNTY, TEXAS,  FROM R-1 (SINGLE FAMILY RESIDENTIAL) TO R-2 
(MEDIUM DENSITY RESIDENTIAL), TO ALLOW FOR EXISTING TRIPLEX ON THE 
PROPERTY WITH THE CONDITION FOR CITY OF SOCORRO INSPECTOR APPROVING 
BUILDING IS UP TO CODE.
NAME: 

PROPERTY ADDRESS: 

PROPERTY LEGAL 
DESCRIPTION: 

PROPERTY OWNER: 

REPRESENTATIVE: 

PROPERTY AREA: 

CURRENT ZONING: 

CURRENT LAND USE: 

FUTURE LAND USE MAP: 

FLOOD MAP: 

SUMMARY OF REQUEST: 

176 Lanza Lane Rezoning 

176 Lanza Lane 

Lot 6 , Block  5, Spanish Trail Addition 

Cassandra Muro

Cassandra Muro

20,504.34 Sq. Ft. (0.47 Acres)

R-1 (Single Family Residential)

Residential

Rural Residential (RR)

According to the Flood Insurance Rate Maps, the referenced 
property lies within Zone X; (Community Panel # 480212 
0236-B/  FEMA, September 4, 1991).

Request is for approval of a rezoning of a property from R-1 
(Single Family Residential) to R-2 (Medium Density 
Residential) to allow for existing triplex on the property.

STAFF RECOMMENDATION: Staff recommends APPROVAL of the rezoning request. 

PLANNING & ZONING Planning & Zoning Commission voted for APPROVAL (4-Yes, 

RECOMMENDATION: 0-No, 0-Abstain) of the rezoning request at their April 21,2026
meeting with the condition for City of Socorro inspector
approving building is up to code.

ITEMS 12 AND 13



 
 
 
 
 
 
 
 

ORDINANCE________ 
 

AN ORDINANCE APPROVING A REZONING OF LOT 6, BLOCK 5, SPANISH TRAIL 
ADDITION, LOCATED AT 176 LANZA LN., CITY OF SOCORRO, EL PASO COUNTY, 
TEXAS, FROM R-1 (SINGLE FAMILY RESIDENTIAL) TO R-2 (MEDIUM DENSITY 
RESIDENTIAL), TO ALLOW FOR EXISTING TRIPLEX ON THE PROPERTY WITH 
THE CONDITION FOR CITY OF SOCORRO INSPECTOR APPROVING BUILDING IS 
UP TO CODE. 
 NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF SOCORRO: 
 

That pursuant to Chapter 46 of the Codification of Ordinances of the City of Socorro, Texas, 
the Zoning Ordinance of the City of Socorro, that the property being, Lot 6, Block 5, Spanish 
Trail Addition, located at 176 Lanza Ln., City of Socorro, El Paso County, Texas, from R-1 
(Single Family Residential) to R-2 (Medium Density Residential), to allow for existing triplex 
on the property with the condition for City of Socorro inspector approving building is up to 
code. 

 
 READ, APPROVED AND ADOPTED this   day of ___2026. 
 

CITY OF SOCORRO, TEXAS 
 

      
Rudy Cruz Jr., Mayor    

ATTEST: 
 
      
Olivia Navarro, City Clerk 
 
 
 
APPROVED AS TO FORM:  
 
 
      
James A. Martinez 
Socorro City Attorney 
 
 
Introduction, First Reading and Calling for a Public Hearing:   May 7, 2026 
Second Reading and Adoption:   May 21,2026 
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CITY OF SOCORRO
CITY COUNCIL
MEETING DATE: MAY 21, 2026
REZONING REQUEST
STAFF REPORT

SUBJECT: SECOND READING AND ADOPTION OF AN ORDINANCE APPROVING A 
PROPOSED AMENDMENT TO THE CITY OF SOCORRO'S MASTER PLAN AND 
REZONING OF LOT 1, BLOCK 4, ROSEVILLE SUBDIVISION, LOCATED AT 340 BAUMAN 
RD., CITY OF SOCORRO, EL PASO COUNTY, TEXAS, FROM C-1 (LIGHT COMMERCIAL) 
TO R-1 (SINGLE FAMILY RESIDENTIAL), TO ALLOW FOR A SINGLE-FAMILY 
RESIDENTIAL LOT.

340 Bauman Rd. Rezoning 

340 Bauman Rd.

 Lot 1, Block 4, Roseville Subdivision 

Ruben Muñoz & Eunice Almaguer 

Ruben Muñoz & Eunice Almaguer 

25,243 sq. ft.

C-1 (Light Commercial)

Vacant

Neighborhood Commercial (NC)

NAME: 

PROPERTY ADDRESS: 

PROPERTY LEGAL 
DESCRIPTION: 

PROPERTY OWNER: 

REPRESENTATIVE: 

PROPERTY AREA: 

CURRENT ZONING: 

CURRENT LAND USE: 

FUTURE LAND USE MAP: 

FLOOD MAP: 

SUMMARY OF REQUEST: 

STAFF RECOMMENDATION:

PLANNING & ZONING 
RECOMMENDATION:

According to the Flood Insurance Rate Maps, the referenced 
property lies within Zone X; (Community Panel # 480212 
0250-B/  FEMA, September 4,1991).

Request is for approval of a rezoning of a property from C-1 
(Light Commercial) to R-1 (Single Family Residential  to 
allow for a single-family residential lot.

Staff recommends APPROVAL of the rezoning request.

Planning & Zoning Commission voted for APPROVAL (4-Yes, 
0- No, 0-Abstain) of the rezoning request at their April 21,2026
meeting.

ITEMS 14 AND 15

Judith Rodriguez
Cross-Out

Judith Rodriguez
Cross-Out



 
 
 
 
 
 
 
 
 
 

ORDINANCE________ 
 

AN ORDINANCE APPROVING A REZONING OF LOT 1, BLOCK 4, ROSEVILLE 
SUBDIVISION, LOCATED AT 340 BAUMAN RD., CITY OF SOCORRO, EL PASO 
COUNTY, TEXAS, FROM C-1 (LIGHT COMMERCIAL) TO R-1 (SINGLE FAMILY 
RESIDENTIAL), TO ALLOW FOR A SINGLE-FAMILY RESIDENTIAL LOT. 
 NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF SOCORRO: 
 

That pursuant to Chapter 46 of the Codification of Ordinances of the City of Socorro, Texas, 
the Zoning Ordinance of the City of Socorro, that the property being, Lot 1, Block 4, Roseville 
Subdivision, located at 340 Bauman Rd., City of Socorro, El Paso County, Texas, from C-1 
(Light Commercial) to R-1 (Single Family Residential), to allow for a single-family residential 
lot. 

 
 READ, APPROVED AND ADOPTED this   day of ___2026. 
 

CITY OF SOCORRO, TEXAS 
 

      
Rudy Cruz Jr., Mayor    

ATTEST: 
 
      
Olivia Navarro, City Clerk 
 
 
 
APPROVED AS TO FORM:  
 
 
      
James A. Martinez 
Socorro City Attorney 
 
 
 
Introduction, First Reading and Calling for a Public Hearing:   May 7, 2026 
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View of the property from Bauman Rd.

View of the property from the intersection of Bauman Rd. and Bakersfield Rd.
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CITY OF SOCORRO
CITY COUNCIL

 MEETING DATE: MAY 21, 2026

REZONING REQUEST
STAFF REPORT

SUBJECT: SECOND READING, AND ADOPTION OF AN ORDINANCE  APPROVING A 
PROPOSED  AMENDMENT TO THE CITY OF SOCORRO'S MASTER PLAN AND 
REZONING OF TRACT 21-A, BLOCK 17, SOCORRO GRANT, LOCATED AT 10199 
SOCORRO RD., CITY OF SOCORRO, EL PASO COUNTY, TEXAS, FROM R-1 (SINGLE 
FAMILY RESIDENTIAL) TO C-1 (LIGHT COMMERCIAL), TO ALLOW FOR COMMERCIAL 
DEVELOPMENT.

NAME: 

PROPERTY ADDRESS: 

PROPERTY LEGAL 
DESCRIPTION: 

PROPERTY OWNER: 

REPRESENTATIVE: 

PROPERTY AREA: 

CURRENT ZONING: 

CURRENT LAND USE: 

FUTURE LAND USE MAP: 

FLOOD MAP: 

SUMMARY OF REQUEST: 

10199 Socorro Rd. Rezoning 

10199 Socorro Rd.

Tract 21-A, Block 17, Socorro Grant 

Jose Alexandro Lozano

Jose Alexandro Lozano

8,585.676 sq. ft.

R-1 (Single Family Residential)

Residential

Neighborhood Commercial (NC)

According to the Flood Insurance Rate Maps, the referenced 
property lies within Zone X; (Community Panel # 480212 0250-
B/  FEMA, September 4, 1991).

Request is for approval of a rezoning of a property from R-1 
(Single Family Residential), to C1 (Light Commercial), to allow 
for commercial development.

STAFF RECOMMENDATION: 

PLANNING & ZONING

Staff recommends DENIAL of the rezoning request. 

Planning & Zoning Commission voted APPROVAL (4-Yes,0-
No, 0-Abstain) of the rezoning request at their April 21, 2026
meeting.

RECOMMENDATION: 

ITEMS 16 AND 17



 
 
 
 
 
 
 
 
 
 

ORDINANCE________ 
 

AN ORDINANCE APPROVING A REZONING OF TRACT 21-A, BLOCK 17, SOCORRO 
GRANT, LOCATED AT 10199 SOCORRO RD., CITY OF SOCORRO, EL PASO 
COUNTY, TEXAS, FROM R-1 (SINGLE FAMILY RESIDENTIAL) TO C-1 (LIGHT 
COMMERCIAL), TO ALLOW FOR COMMERCIAL DEVELOPMENT. 
 NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF SOCORRO: 
 

That pursuant to Chapter 46 of the Codification of Ordinances of the City of Socorro, Texas, 
the Zoning Ordinance of the City of Socorro, that the property being, Tract 21-A, Block 17, 
Socorro Grant, located at 10199 Socorro Rd., City of Socorro, El Paso County, Texas, from R-
1 (Single Family Residential) to C-1 (Light Commercial), to allow for commercial 
development. 

 
 READ, APPROVED AND ADOPTED this   day of ___2026. 
 

CITY OF SOCORRO, TEXAS 
 

      
Rudy Cruz Jr., Mayor    

ATTEST: 
 
      
Olivia Navarro, City Clerk 
 
 
 
APPROVED AS TO FORM:  
 
 
      
James A. Martinez 
Socorro City Attorney 
 
 
 
Introduction, First Reading and Calling for a Public Hearing:   May 7, 2026 
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May 13, 2026 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: Alejandra Valadez, City Development Director 

SUBJECT:   

Discussion and action to update the ARPA Spending Framework for the City of Socorro, 
Texas.    

SUMMARY 

City Council will approve updates to the ARPA Spending Framework for the City of 
Socorro, detailing ARPA projects to be completed with funding support from 
Coronavirus State and Local Fiscal Recovery Funds.  

STATEMENT OF THE ISSUE 

El Paso County has requested a Letter of Support from the City of Socorro for the 
City Council approved a spending framework for the City of Socorro’s allocation of 
CLFRF ARPA funds on October 28, 2021 based on the eligible costs and guidance 
provided by the U.S. Treasury. This ARPA Spending Framework has been updated and 
presented to the City Council throughout the ARPA performance period.  

City Council approval is requested for the latest updates to the ARPA Spending 
Framework per the backup attached.  

The American Rescue Plan Act of 2021 is a US $1.9 trillion economic stimulus bill 
passed by the 117th United States Congress and signed into law by President Joe 
Biden on March 11, 2021. The Coronavirus State and Local Fiscal Recovery Funds 
(CSLFR) approved under ARPA provides a substantial infusion of resources to help turn 
the tide on the pandemic, address its economic fallout, and lay the foundation for a strong 
and equitable recovery. 

The funding objectives of the Coronavirus State and Local Fiscal Recovery Funds 
(CSLFR) are to:  

Rudy Cruz Jr. 
Mayor 

Ruben Reyes 
At Large 

Cesar Nevarez 
District 1 

Alejandro Garcia 
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Maria “Gina” Cordero 
District 3 / Mayor Pro Tem 

Irene Rojas 
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Adriana Rodarte 
City Manager 

  ITEM  18



  

• Support urgent COVID-19 response efforts to continue to decrease spread of the 
virus and bring the pandemic under control 

• Replace lost revenue for eligible state, local, territorial, and Tribal governments to 
strengthen support for vital public services and help retain jobs 

• Support immediate economic stabilization for households and businesses 
• Address systemic public health and economic challenges that have contributed to 

the unequal impact of the pandemic 
 
As a non-entitlement unit of local government (NEU), the City of Socorro has received a 
direct allocation of funding to be administered in two tranches (each tranche representing 
half of the NEU’s allocation) by the Texas Division of Emergency Management 
(TDEM).  
 
The requested updates to the ARPA spending framework will: 

• Result in a net increase/decrease of $0.00 to the ARPA Spending Framework. 
• Reduce funding to ARPA Project GSP03 by ($2,225.19) to reflect actual project 

expenditures through project end and close out the project.  
• Reduce funding to ARPA Project GSP05 by ($9,321.51) to reflect actual project 

expenditures through project end and close out the project. 
• Reduce funding to ARPA Project PZ05 by ($0.16) to reflect actual project 

expenditures through project end and close out the project.  
• Reduce funding to ARPA Project PZ06 by ($1,082.38) to reflect actual project 

expenditures through project end and close out the project.  
• Reduce funding to ARPA Project PZ07 by ($1.00) to reflect actual project 

expenditures through project end and close out the project.  
• Reduce funding to ARPA Project RC02 by ($3,504.29) to reflect actual project 

expenditures through project end and close out the project.  
• Increase funding to ARPA Project PZ04 by $0.23 to reflect actual project 

expenditures through project end and close out the project.  
• Increase funding to ARPA Project PZ09 by $8,008.87 to re-allocate excess of 

funds in other projects to the Surface Transportation ARPA Project.  
• Increase funding to ARPA Project RC03 by $2,539.83 to cover actual personnel 

costs for the Community Wellness Project to date and updated personnel cost 
estimates through December 2026.  

• Increase funding to ARPA Project SPD01 by $74.60 to reflect actual project 
expenditures through project end and close out the project.  

• Increase funding to ARPA Project SPD02 by $5,511.00 to reflect actual project 
expenditures through project end and close out the project.  

 
The City’s total ARPA allocation is $8,524,818.62.  
 
All changes result in a net increase/decrease of $0.00 to the ARPA Spending Framework. 
 
Please see attached.  
 
 



  

FINANCIAL IMPACT 
 
Account Code (GF/GL/Dept): N/A  
 
Funding Source: N/A 
 
Amount: N/A 
 
Quotes (Name/Commodity/Price): N/A 
 
Co-op Agreement (Name/Contract#): N/A 
 
 
ALTERNATIVE 
 
Not Approve – City Council will not approve updates to the ARPA Spending Framework 
for the City of Socorro, Texas.    
 
 
STAFF RECOMMENDATION 
 
APPROVE – City Council WILL approve updates to the ARPA Spending Framework 
for the City of Socorro, Texas.    
 
 
REQUIRED AUTHORIZATION 
 

1. City Manager  ___________________ Date_________________ 
 

2. CFO ___________________________ Date______________________ 
 
3. Attorney ________________________ Date _______________________ 



ARPA Spending Framework
City of Socorro, Texas

Administering 
Department

PID Project Description Capital 
Expense?

Approved 
01.15.2026

 Proposed Increase/ 
Decrease 

Proposed for 
approval on 
05.21.2026

Project Status

1 GSPD GSP01 Administrative Personnel - ARPA Specialist No -$                     -$                     -$                     Cancelled

2 GSPD GSP02 Administrative Software No 37,816.67$           -$                     37,816.67$           Completed

3 GSPD GSP03 Small Business Assistance Program No 393,237.45$          (2,225.19)$            391,012.26$          Completed

4 GSPD GSP04 Aid to Tourism, Travel, or Hospitality No -$                     -$                     -$                     Cancelled

5 GSPD GSP05 Economic Recovery Coordinator No 362,392.09$          (9,321.51)$            353,070.58$          Completed

6 GSPD GSP06 Farmers Market - Microbusiness support No 13,539.46$           -$                     13,539.46$           Completed

7 GSPD GSP07 Economic Recovery Strategic Plan No 87,000.00$           -$                     87,000.00$           Completed

8 GSPD GSP08 Nonprofit assistance (CSCI) No -$                     -$                     -$                     Cancelled

9 IT IT01 Broadband and Network Infrastructure Yes 385,807.07$          -$                     385,807.07$          Completed

10 IT IT02 Critical Infrastructure Technology Yes 286,471.26$          -$                     286,471.26$          Completed

11 PW PW01 Capital expenditures related to Stormwater Yes 440,902.68$          -$                     440,902.68$          Completed

12 PZ PZ01 Development Code Rewrites No 290,110.00$          -$                     290,110.00$          Completed 50% or more

13 PZ PZ03 Sparks Arroyo Drainage Project Yes 1,000,000.00$       -$                     1,000,000.00$       Completed 50% or more

14 PZ PZ04 Bovee, Rio Vista, and Passmore Water/Stormwater ProjectsYes 216,466.98$          0.23$                   216,467.21$          Completed

15 PZ PZ05 City-wide Trails Masterplan & PS&E for Mission Trail SegmentNo 4,980.16$             (0.16)$                  4,980.00$             Completed

16 PZ PZ06 Rio Vista Rd. Traffic Signal, Traffic Island, Pilasters and Bovee PilastersYes 350,953.99$          (1,082.38)$            349,871.61$          Completed

17 PZ PZ07 Transit Study Yes 143,088.00$          (1.00)$                  143,087.00$          Completed

18 PZ PZ08 Transit Vehicles Yes 220,578.00$          -$                     220,578.00$          Completed

19 PZ PZ09 City-wide Surface Transportation Yes 1,664,534.42$       8,008.87$             1,672,543.29$       Completed 50% or more

20 RC RC01 Rio Vista Public Health Clinic No -$                     -$                     -$                     Cancelled

21 RC RC02 COVID-19 Public Health Fund No 293,583.50$          (3,504.29)$            290,079.21$          Completed

22 RC RC03 Community Wellness Pilot Program No 305,363.92$          2,539.83$             307,903.75$          Completed 50% or more

23 RC RC04 Housing Assistance Program No -$                     -$                     -$                     Cancelled

24 RC RC05 Rio Vista Water, Sewer, Broadband Yes -$                     -$                     -$                     Cancelled

25 RC RC06 Historic Guidelines No 8,434.00$             -$                     8,434.00$             Completed

26 RC RC07 Rio Vista Rehabilitation Yes 431,124.40$          -$                     431,124.40$          Completed less than 50%

27 PD SPD01 SPD Communications Equipment Yes 622,554.00$          74.60$                 622,628.60$          Completed

28 PD SPD02 SPD Vehicles Project No 957,224.89$          5,511.00$             962,735.89$          Completed

29 PD SPD03 PD Community Wellness Program No 8,655.68$             -$                     8,655.68$             Completed

TOTAL 8,524,818.62$       (0.00)$                  8,524,818.62$       

ARPA Allocation 8,524,818.62$       Total Final Obligations Reported as Incurred by the 12/31/2024 Obligation Deadline

Proposed Budget 8,524,818.62$       

Remaining Balance -$                   

Surface Transportation and Title I Limit 2,557,446.00$       



May 13, 2026 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: City Manager, Adriana Rodarte   

SUBJECT:  Discussion and Action to Review the City of Socorro Investment Policy and 
Strategy Ordinance No. 250, Amendment No. II.  
SUMMARY 

Mayor and Council are requested to review the City of Socorro’s Investment Policy and 
Strategy, Ordinance No. 250, Amendment No. II, in accordance with the annual review 
requirements established by the Texas Public Funds Investment Act. 

Background: 
Pursuant to the Texas Government Code Chapter 2256, the City’s Investment Policy and 
Strategy must be reviewed annually by the City Council to ensure compliance with 
applicable state laws and to determine whether any updates or amendments are necessary. 

Staff completed the annual review of the City’s Investment Policy and Strategy and at 
this time no amendments are being recommended, as there were no material changes to 
the Public Funds Investment Act requiring updates to the policy. Staff will continue 
monitoring any future legislative or regulatory changes and return to Council with 
amendments if necessary 

The policy establishes guidelines for the investment of City funds with primary 
objectives focused on safety, liquidity, diversification, public trust, and yield. 

STATEMENT OF THE ISSUE 

FINANCIAL IMPACT 

Rudy Cruz Jr. 
Mayor 

Ruben Reyes 
At Large  

Cesar Nevarez 
District 1  

Alejandro Garcia 
District 2  

Gina Cordero 
District 3/ Mayor Pro-Tem 

 Irene Rojas 
District 4 

Adriana Rodarte 
City Manager 

ITEM  19



  

Account Code (GF/GL/Dept): N/A 
 
Funding Source:  
 
Amount:  
 
Quotes (Name/Commodity/Price) N/A 
 
Co-op Agreement (Name/Contract#) N/A 
 
ALTERNATIVE 
 
deny 
 
STAFF RECOMMENDATION 
  
Review and approve the annual review of the City of Socorro Investment Policy and 
Strategy, Ordinance No. 250, Amendment No. II. 
 
REQUIRED AUTHORIZATION 
 

1. City Manager  ___________________ Date_________________ 
 

2. CFO ___________________________ Date______________________ 
 
3. Attorney ________________________ Date _______________________ 

















































May 13, 2026 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: City Manager, Adriana Rodarte   

SUBJECT:  Discussion and Action to Appoint Two City Council Members to Serve on 
the Investment Committee in Accordance with Ordinance No. 250, Amendment No. II  

SUMMARY 

Mayor and Council are requested to consider the appointment of two City Council 
Members to serve on the City’s Investment Committee in accordance with the City of 
Socorro Investment Policy and Strategy, Ordinance No. 250, Amendment No. II. 

Background: 
The City’s Investment Policy and Strategy establishes the framework for the management 
and oversight of public funds in compliance with the Texas Public Funds Investment Act, 
Chapter 2256 of the Texas Government Code . 

The current Investment Committee representatives are Representative At-Large Ruben 
Reyes and former District 4 Representative Yvonne Colon-Villalobos. Due to the change 
in Council representation, Council may consider maintaining the current appointment of 
Representative Ruben Reyes and appointing a replacement member, or selecting two new 
Council representatives to serve on the committee. 

The appointments will ensure continued compliance with the City’s Investment Policy 
and support oversight, transparency, and accountability in the City’s investment 
activities. 

STATEMENT OF THE ISSUE 

Rudy Cruz Jr. 
Mayor 

Ruben Reyes 
At Large  

Cesar Nevarez 
District 1  

Alejandro Garcia 
District 2  

Gina Cordero 
District 3/ Mayor Pro-Tem 

 Irene Rojas 
District 4 

Adriana Rodarte 
City Manager 

ITEM  20



  

FINANCIAL IMPACT 
 
Account Code (GF/GL/Dept): N/A 
 
Funding Source:  
 
Amount:  
 
Quotes (Name/Commodity/Price) N/A 
 
Co-op Agreement (Name/Contract#) N/A 
 
ALTERNATIVE 
 
Deny 
 
STAFF RECOMMENDATION 
  
Appoint two City Council Members to serve on the City of Socorro Investment 
Committee pursuant to Ordinance No. 250, Amendment No. II.  
 
REQUIRED AUTHORIZATION 
 

1. City Manager  ___________________ Date_________________ 
 

2. CFO ___________________________ Date______________________ 
 
3. Attorney ________________________ Date _______________________ 



May 13, 2026 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: City Manager, Adriana Rodarte  

SUBJECT: Discussion and Action to Reschedule the Regular City Council Meeting of 
June 18, 2026, to June 25, 2026. 

SUMMARY 

Mayor and Council are requested to consider approval to reschedule the regularly 
scheduled City Council meeting of June 18, 2026, to June 25, 2026. 

Background: 
The requested date change is due to Council Members attending the Texas Municipal 
League (TML) High-Performance Public Leadership Training scheduled for Thursday, 
June 18, 2026, from 9:00 a.m. to 3:00 p.m. at the Texas Municipal Center in Austin, 
Texas. 

The training is designed to enhance leadership skills for city officials by focusing on 
areas such as communication, collaboration, conflict resolution, decision-making, and 
building public trust. The program provides practical tools that can be applied in council 
meetings, staff interactions, and community engagement, helping elected officials lead 
effectively in high-pressure and high-visibility environments. 

Rescheduling the meeting will help ensure adequate Council participation while 
supporting the City’s commitment to strong governance, effective leadership, and 
improved service to residents. 

All required public notices for the rescheduled meeting will be posted in accordance with 
the Texas Open Meetings Act. 

STATEMENT OF THE ISSUE 

Rudy Cruz Jr. 
Mayor 

Ruben Reyes 
At Large  

Cesar Nevarez 
District 1  

Alejandro Garcia 
District 2  

Gina Cordero 
District 3/ Mayor Pro-Tem 

 Irene Rojas 
District 4 

Adriana Rodarte 
City Manager 

ITEM  21



  

FINANCIAL IMPACT          N /A  
 
Account Code (GF/GL/Dept):  
 
Funding Source: General Fund  
 
Amount:  
 
Quotes (Name/Commodity/Price) N/A 
 
Co-op Agreement (Name/Contract#) N/A 
 
ALTERNATIVE 
 
Deny rescheduling the Regular Council Meeting 
 
STAFF RECOMMENDATION 
 
Approving rescheduling of the Regular Council Meeting 
 
REQUIRED AUTHORIZATION 
 

1. City Manager  ___________________ Date_________________ 
 

2. CFO ___________________________ Date______________________ 
 
3. Attorney ________________________ Date _______________________ 
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