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REGULAR AGENDA 
5. Consider and Take Action on the proposed approval of a Master Plan Resubmission

(Section 3 8-7 .11. - Master Plan- Changes-) for Gateway Industrial, being Gateway Industrial 
Unit One and a Portion of Robert E. Nix Survey No. 9871, City of Socorro, El Paso County 
Texas, to allow for Industrial Development.

6. Consider and Take Action on the proposed approval of a replat for Gateway Industrial Unit 

One Replat A, being all of Lots 1 & 2, Block 1, Gateway Industrial Unit One, and a portion of 

Robert E. Nix Survey No. 305, Abstract No. 9871, City of Socorro, El Paso County, Texas, 

located at 16400 & 16450 Gateway West. Blvd., to accommodate additional trailer parking.

7. Consider and Take Action on the proposed approval of a Preliminary Plat and Final Plat for 

Gateway Industrial Unit Two, being a portion of Robert E. Nix Survey no. 305, abstract no. 

9871, City of Socorro, El Paso County, Texas.

8. Consider and Take Action on the proposed approval of a Preliminary Plat for
Isabella Valley Subdivision, being Tract 13, Block 27, Socorro Grant, located at 1164 Socorro 
Rd., City of Socorro, El Paso County, Texas. To allow for the development of single-family 
residential lots.

9. Planning and Zoning Commissioners Report.

10. Planning and Zoning Department Report.

11. Adjournment

EXECUTIVE SESSION 

The Planning and Zoning Commission of the City of Socorro may retire into EXECUTIVE 
SESSION pursuant to Section 3.08 of the City of Socorro Charter and the Texas Government 
Code, Section 551, Subchapter D to discuss any of the following: (The items listed below are 
matters of the sort routinely discuss in Executive Session, but the Planning and Zoning 
Commission of the City of Socorro may move to Executive Session any of the items on this 
agenda, consistent with the terms of the Open Meetings Act.) The Planning and Zoning 
Commission will return to the open session to take any final action and may also, at any time 
during the meeting, bring forward any of the following items for public discussion, as 
appropriate. 

Section 551.071 CONSULTATIONS WITH ATTORNEY 

Section 551.072 DELIBERATION REGARDING REAL PROPERTY 

Section 551.073 DELIBERATION REGARDING PROSPECTIVE GIFT 

Section 551.074 PERSONNEL MA TIERS 

Section 551.076 DELIBERATION REGARDING SECURITY 

Section 551.087 DELIBERATION REGARDING ECONOMIC DEVELOPMENT NEGOTIATION 

Approved by:#
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PLANNING AND ZONING COMMISSION REGULAR MEETING MINUTES 
March 3, 2026@ 5:30 P.M. 

 
1. CALL TO ORDER.  

The Chairman, Andrew Arroyos, called the meeting to order at 5:31 PM 
 

2. ESTABLISHMENT OF QUORUM. 
 

   A quorum was established with 4 commissioners present. 

         Members Present: 

    Andrew Arroyos 

         David Estrada 

    Yolanda Rodriguez 

     Rafael Carillo 

     Members Absent 

  Julie Dominguez 
Osvaldo Reza 

 
         Staff Present: 

• Lorrine Quimiro, City Planner Development Director 
• Judith Rodriguez. Planner 
• Diego Ruiz. Planner 
• Myrian Apodaca, Planning Clerk 
• Yadria Magana, Planning Clerk 
• Alfredo Ferando, I.T. Systems Administrator 
• Merwan Bhatti, City Attorney 

 

3. Notice to the Public- Open Forum 
No Speakers  

Rudy Cruz Jr. 
Mayor 

 
Ruben Reyes 

At Large 
 

Cesar Nevarez 
District 1 

 

Alejandro García 
District 2  

 
Gina Cordero 

District 3/ Mayor Pro-Tem 
 

Irene Rojas 
District 4 

 
Adriana Rodarte 

City Manager 
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4. CONSENT AGENDA 
 

a) Approval of Meeting minutes of February 17, 2026 
 

A motion was made by Andrew Arroyos and seconded by Yolanda Rodriguez to approve 
the Consent Agenda under Item Four (4). Motion carried. 

 
Ayes: Andrew Arroyos, David Estrada, Yolanda Rodriguez and Rafael Carillo  
Nays:  
Abstain:  
Absent: Julie Dominguez, Osvaldo Reza  
 

REGULAR AGENDA 

5. Public hearing request for a proposed amendment to the City of Socorro’s Master Plan and 
rezoning of Tract 5, Block 5, Socorro Grant, located at Socorro Distribution Dr., Socorro, 
TX, from A-1 (Agricultural) to IC-MUD (Industrial/ Commercial- Mixed Use District), and 
a variance request from Sec. 46-451. - General regulations. (subsection d) Height 
Requirements to allow a 50' - 0" maximum allowable building height instead of the 45' - 0" 
maximum height limitation to allow for distribution and warehouse facilities. 

Chairman Mr. Arroyos  

Open PH : 5:33 pm 
Speakers: No speakers 
Closed PH: 5:34 pm 

 
6. Consider and Take Action for a proposed amendment to the City of Socorro’s Master Plan 

and rezoning of of Tract 5, Block 5, Socorro Grant located at Socorro Distribution Dr., 
Socorro, TX, from A-1 (Agricultural) to IC-MUD (Industrial/Commercial-Mixed Use 
District); and a variance request from Sec. 46-451.-General Regulations- Sub. (d) Height 
Requirements- to allow a 50'-0" maximum allowable building height instead of the 45'-0" 
maximum height limitation to allow for distribution and warehouse facilities. 

 
A motion was made by Andrew Arroyos and seconded by Yolanda Rodriguez to approve 
Item six (6). Motion carried. 

 
Ayes: Andrew Arroyos, David Estrada and Yolanda Rodriguez and Rafael Carillo 
Nays:  
Abstain:  
Absent: Julie Dominguez and Osvaldo Reza 
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7. Consider and Take Action on the approval of a Replat for Bauman Estates Unit Two Replat 
N, being a Replat of Lot 10, Block 8, Bauman Estates Unit Two, and located at 11301 
Sheffield Dr., Socorro, TX. 

Mr. Diego Ruiz gave presentation. 
 

A motion was made by Andrew Arroyos and seconded by Yolanda Rodriguez to approve Item 
seven (7). Motion carried. 

 

Ayes: Andrew Arroyos, David Estrada and Yolanda Rodriguez and Rafael Carillo 

Nays:  

Abstain:  

Absent: Julie Dominguez and Osvaldo Reza 

 

8. Consider and Take Action on the approval of a Replat for La Jolla Subdivision Replat K, being 
a Replat of Lot 14, Block 4, La Jolla Subdivision, and located at 100 Escalante Dr., Socorro, TX 

Mr. Diego Ruiz gave presentation. 
 

A motion was made by Andrew Arroyos and seconded by Yolanda Rodriguez to approve Item 
eight (8). Motion carried. 

 

Ayes: Andrew Arroyos, David Estrada and Yolanda Rodriguez and Rafael Carillo 

Nays:  

Abstain:  

Absent: Julie Dominguez and Osvaldo Reza 
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9. Consider and Take Action on the proposed approval of a Master Plan Resubmission (Section 
38-7.11.- Master Plan- Changes-) for Socorro Logistics Center, being Socorro Logistics Unit 
One, Socorro Logistics Center Unit Two, Socorro Logistics Center Unit Three, All of Tract 7A, 
portions of Tracts 2, 3, 4, 5, 6 and 8A portions of Mesa Spur Drain, all within Block 5, Socorro 
Grant; located at Socorro Logistics Ln. and Socorro Distribution Dr., Socorro, TX. to allow for 
Industrial development. 

Ms. Judith Rodriguez gave presentation 
A motion was made by Andrew Arroyos and seconded by Yolanda Rodriguez to approve Item 
nine (9). Motion carried. 

 

Ayes: Andrew Arroyos, David Estrada and Yolanda Rodriguez and Rafael Carillo 

Nays:  

Abstain:  

Absent: Julie Dominguez and Osvaldo Reza 

10. Consider and Take Action on the proposed approval of the Preliminary Plat and Final Plat 
for the Socorro Logistics Center Unit Five, being all of tract 7A, a portion of tracts 6 and 8A, 
and a portion of Mesa Spur Drain, all within Block 5, Socorro Grant, El Paso County, Texas, 
according to the resurvey of said Socorro Grant made by El Paso County, Texas for tax 
purposes and a portion of Lot 1, Block 2, Socorro Logistics Center Unit Two, Socorro TX. 

 
Ms. Judith Rodriguez gave presentation 

 
A motion was made by Andrew Arroyos and seconded by Yolanda Rodriguez to approve Item 
Ten (10). Motion carried. 

 

Ayes: Andrew Arroyos, David Estrada and Yolanda Rodriguez and Rafael Carillo 

Nays:  

Abstain:  

Absent: Julie Dominguez and Osvaldo Reza 
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11. Consider and Take Action on the proposed approval of the Preliminary Plat and Final Plat 
and a Variance request from Sec. 46-451.- General Regulations- Sub. (d) Height 
Requirements- to allow a 50’-0” Maximum allowable building height instead of the 45’-0” 
maximum height limitation to allow for Industrial development for Socorro Logistics Center 
Unit Six, being all of Tract 5, a portion of Tracts 4, 6, 8A and a portion of Mesa Spur Drain, 
all within Block 5, Socorro Grant, El Paso County, Texas, according to the resurvey of said 
Socorro Grant made by El Paso County, Texas for tax purposes and a portion of Lot 1, Block 
2, Socorro Logistics Center Unit Two, Socorro, TX. 
 

Ms. Judith Rodriguez gave presentation. 
 

A motion was made by Andrew Arroyos and seconded by Yolanda Rodriguez to approve Item 
Eleven (11). Motion carried. 

 

Ayes: Andrew Arroyos, David Estrada and Yolanda Rodriguez and Rafael Carillo 

Nays:  

Abstain:  

Absent: Julie Dominguez and Osvaldo Reza. 

12. Consider and Take Action on the proposed approval of the Preliminary Plat and Final Plat 
and a Variance request from Sec. 46-451.- General Regulations- Sub. (d) Height 
Requirements- to allow a 50’-0” Maximum allowable building height instead of the 45’-0” 
Maximum Height limitation to allow for Industrial development for Socorro Logistics Center 
Unit Seven, being a portion of Tracts 2, 3, 4 and 8A all within Block 5, Socorro Grant, El Paso 
County, Texas, according to the resurvey of said Socorro Grant made by El Paso County, 
Texas for tax purposes. 

Ms. Judith Rodriguez gave presentation 
 

A motion was made by Andrew Arroyos and seconded by Yolanda Rodriguez to approve Item 
Eleven (11). Motion carried. 

 

Ayes: Andrew Arroyos, David Estrada and Yolanda Rodriguez and Rafael Carillo 

Nays:  

Abstain:  

Absent: Julie Dominguez and Osvaldo Reza. 
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13. Consider and Take Action on the proposed approval of the Preliminary Plat for The Ohanas, 
being a portion of Tract 1X, now known as Tract 1X1, Leigh Clark Survey No. 293, and a 
portion of Lot 17, Block 6, Cielo del Rio Unit 2 Amending Plat, an Addition to the City of 
Socorro, El Paso County, Texas. 

Mr. Diego Ruiz gave presentation 
A motion was made by Andrew Arroyos and seconded by Rafael Carillo to approve Item 
Thirteen (13). Motion carried. 

 

Ayes: Andrew Arroyos, David Estrada and Yolanda Rodriguez and Rafael Carillo 

Nays:  

Abstain:  

Absent: Julie Dominguez and Osvaldo Reza. 

 

14. Planning and Zoning Commissioners Report. 

Commissioner Andrew Arroyos asked about the bridge projects on Passmore and Vineyard. 

Staff Response: 
The City will be working with Ysleta del Sur Pueblo. They have funding to repair bridges and 
address transportation needs within their network. Not all streets within their network are located 
on their property. They approached the City to identify any needs, and the City listed Passmore 
and Vineyard. 

A CEA Engineering team is currently developing the plans and coordinating with the El Paso 
County Water District#2. Once they complete the plans, construction funding is expected to 
follow shortly after. The two bridges will not be constructed at the same time. 

Commissioner Yolanda Rodriguez asked if the City has an idea of when an ordinance for the 
variances from  45’and 50’ height requirement maximum might be established, and if there is 
any timeline. 

Staff Response: 
This item will be addressed as part of the ordinance rewrite. 
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Commissioner David Estrada mentioned a request he received regarding Socorro Road and 
the Historic District. A store is being built in the area, which falls under the historic district 
designation. He asked whether the City of Socorro has any authority to prevent a certain type of 
business from opening in that area if it could create competition for smaller businesses. 

Staff Response: 
The Historic Overlay for the Mission Trail in the City’s zoning ordinance does not currently 
regulate the type of businesses allowed along the corridor. However, the City could review how 
other cities handle this, as some have stricter regulations for historic districts. 

 
 

15. Planning and Zoning Department Report. 

Ms. Lorrine Quimiro welcomed Mr. Rafael Carillo to the Planning & Zoning Commission. 

 

 

16. Adjournment  
 
A motion was made by Andrew Arroyos and seconded by Yolanda Rodriguez, to adjourn at 
6:38 PM.  

 
Ayes: Andrew Arroyos, David Estrada, Yolanda Rodriguez and Rafael Carillo 
Nays:  
Abstain:  
Absent: Julie Dominguez and Osvaldo Reza  

 
 

 

 
 
_________________________________              _________________________________ 
Andrew Arroyos, Chairman                                    Date Minutes Were Approved 
 
 
_________________________________              _________________________________ 
Myrian Apodaca, Secretary                                    Date Minutes Were Approved 



CITY OF SOCORRO
PLANNING & ZONING COMMISSION 
MEETING DATE: MARCH 17, 2026

MASTER PLAN APPLICATION 
STAFF REPORT

SUBJECT: REQUEST FOR APPROVAL OF A MASTER PLAN RESUBMISSION (SECTION 
38-7.11.-MASTER PLAN-CHANGES) FOR GATEWAY INDUSTRIAL, BEING GATEWAY
INDUSTRIAL UNIT ONE AND A PORTION OF ROBERT E. NIX SURVEY NO. 9871, CITY
OF SOCORRO, EL PASO COUNTY, TEXAS.

NAME: 

PROPERTY ADDRESS:

 PROPERTY LEGAL 
DESCRIPTION: 

PROPERTY OWNER: 

REPRESENTATIVE: 

PROPERTY AREA: 

CURRENT ZONING: 

CURRENT LAND USE: 

 FLOOD MAP: 

SUMMARY OF REQUEST: 

STAFF RECOMMENDATION: 

Gateway Industrial Master Plan

Various

A portion of Robert E. Nix Survey No. 305, Abstract No. 9871, 
City of Socorro, El Paso County, Texas.

Speedway El Paso Owner II LLC

Jorge Grajeda / CEA Group

132.30 Acres 

IC-MUD (Industrial/Commercial- Mixed Use) and A-1 (Agricultural)

Industrial and Vacant

This subdivision lies with in zone "X" and zone "A" as designated 
in panel no. 480212 0281 B, dated September 4, 1991, of the 
flood insurance rate maps, El Paso County, Texas. Zone "X" 
indicates areas outside 500-year floodplain. Zone "A" indicates no 
base flood elevations determined.
Request is for approval of a Master Plan Resubmission 
for Gateway Industrial as Per Section 38-7.11.-
Master Plan Changes of the City of Socorro's Municipal 
Code.

Staff recommends APPROVAL of the Master Plan Resubmission 
for Gateway Industrial.

Item#5



ZONING MAP



AERIAL IMAGE



SITE PICTURES

View of property from Nuevo Hueco Tanks

View of property from different points of Socorro Logistics Units.



ORIGINAL MASTER PLAN  PHASE 1



UPDATED-ADDED PHASE 2 



CITY OF SOCORRO
PLANNING & ZONING COMMISSION 
MEETING DATE: MARCH 17, 2026
REPLAT APPLICATION
STAFF REPORT

SUBJECT: 
REQUEST IS FOR APPROVAL OF A REPLAT FOR GATEWAY INDUSTRIAL UNIT ONE REPLAT 
A, BEING ALL OF LOTS 1 & 2, BLOCK 1, GATEWAY INDUSTRIAL UNIT ONE, AND A 
PORTION OF ROBERT E. NIX SURVEY NO. 305, ABSTRACT NO. 9871, CITY OF SOCORRO, 
TX., EL PASO COUNTY, TEXAS, LOCATED AT 16400 & 16450 GATEWAY WEST. BLVD., TO 
ACCOMODATE ADDITIONAL TRAILER PARKING.

NAME: 

PROPERTY ADDRESS: 

PROPERTY LEGAL 
DESCRIPTION:  

PROPERTY OWNER: 

APPLICANT: 

PROPERTY AREA:  

CURRENT ZONING: 

CURRENT LAND USE:  

FUTURE LAND USE MAP: 

FLOOD MAP: 

SUMMARY OF REQUEST: 

Gateway Industrial Unit One Replat A

16400 and 16450 Gateway West Blvd.

All of Lots 1 and 2, Block 1, Gateway Industrial Unit One, and a 
Portion of Robert E. Nix Survey No. 305, Abstract No. 9871, City of 
Socorro, El Paso County, Texas.

Speedway El Paso Owner, LLC & Speedway El Paso Owner II, LLC

Brad Maples / Speedway El Paso Owner, LLC

61.02 Acres

IC-MUD (Industrial / Commercial-Mixed Use)

Industrial/ Commercial

ICMU (Industrial / Commercial Mixed Use)

According to the Flood Insurance Rate Maps, the referenced 
property lies within Zone X; (Community Panel # 480212 0281-B/  
FEMA, September 4, 1991).

Request is for approval of a replat for Gateway Industrial Unit One 
Replat A. 

STAFF RECOMMENDATION: Staff recommends APPROVAL of the Replat for Gateway Industrial 
Unit One Replat A.

Item#6



ZONING MAP



AERIAL VIEW



SITE PICTURES

View of property from Gateway West Blvd.



ORIGINAL RECORDED PLAT

Judith Rodriguez
Highlight



REPLAT "A" (SHEET 1 OF 2)



REPLAT "A" (SHEET 2 OF 2)



DEVELOPMENT SCHEDULE



CITY OF SOCORRO
PLANNING & ZONING COMMISSION 
MEETING DATE: MARCH 17, 2026

PRELIMINARY AND FINAL PLAT 
APPLICATION STAFF REPORT

SUBJECT: REQUEST FOR APPROVAL OF A PRELIMINARY PLAT AND FINAL PLAT 
FOR GATEWAY INDUSTRIAL UNIT TWO, BEING A PORTION OF ROBERT E. NIX 
SURVEY NO. 305, ABSTRACT NO. 9871, CITY OF SOCORRO, EL PASO COUNTY, 
TEXAS.

NAME: 

PROPERTY ADDRESS:

PROPERTY LEGAL 
DESCRIPTION: 

PROPERTY OWNER:  

REPRESENTATIVE: 

PROPERTY AREA: 

CURRENT ZONING: 

CURRENT LAND USE: 

 FLOOD MAP: 

SUMMARY OF REQUEST: 

STAFF 
RECOMMENDATION: 

Gateway Industrial Unit Two

Gateway West Blvd.

A portion of Robert E. Nix Survey No. 305, Abstract No. 9871, City 
of Socorro, El Paso County, Texas.

Speedway El Paso Owner II,LLC

Jorge Grajeda / CEA Group

72.23 Acres 

IC-MUD (Industrial/Commercial- Mixed Use) 

Industrial and Vacant

According to the Flood Insurance Rate Maps, the referenced
property lies within Zone X; (Community Panel # 480212 0281-B/
FEMA, September 4, 1991).

Request is for approval of a Preliminary Plat and Final Plat for 
Gateway Industrial Unit Two.

Staff recommends APPROVAL of the Preliminary Plat and Final 
Plat for Gateway Industrial Unit Two.

Item#7



ZONING MAP



AERIAL IMAGE



SITE PICTURES

View of Gateway Industrial Unit Two



ORIGINAL MASTER PLAN PHASE 1



UPDATED-ADDED PHASE 2 



PRELIMINARY PLAT (PAGE 1)



PRELIMNARY PLAT (PAGE 2)



FINAL PLAT



DEVELOPMENT SCHEDULE



CITY OF SOCORRO
PLANNING & ZONING COMMISSION 
MEETING DATE: MARCH 17, 2026

PRELIMINARY PLAT APPLICATION 
STAFF REPORT

SUBJECT: REQUEST FOR APPROVAL OF A PRELIMINARY PLAT FOR ISABELLA 
VALLEY SUBDIVISION, BEING TRACT 13, BLOCK 27, SOCORRO GRANT, LOCATED AT 
1164 SOCORRO RD., CITY OF SOCORRO, EL PASO COUNTY, TEXAS. TO ALLOW FOR 
THE DEVELOPMENT OF SINGLE-FAMILY RESIDENTIAL LOTS.

NAME: 

PROPERTY ADDRESS: 

PROPERTY LEGAL 
DESCRIPTION: 

PROPERTY OWNER: 

REPRESENTATIVE: 

PROPERTY AREA: 

CURRENT ZONING: 

CURRENT LAND USE: 

FUTURE LAND USE MAP: 

FLOOD MAP: 

SUMMARY OF REQUEST: 

Isabella Valley Subdivision

11764 Socorro Rd.

 Tract 13, Block 27, Socorro Grant

Ralph Duran

Enrique Escobar

12.03 Acres

R-2 (Medium Density Residential)

Vacant

Rural Residential (RR)

According to the Flood Insurance Rate Maps, the referenced 
property lies within Zone X; (Community Panel # 480212 0239-
B/  FEMA, September 4, 1991).

Request is for approval of a Preliminary Plat for Isabella Valley 
Subdivision to allow for the development of single-family 
residential lots.

STAFF RECOMMENDATION: Staff recommends APPROVAL of the Preliminary Plat for Isabella 
Valley Subdivision.

Itme#8



ZONING MAP



FUTURE LAND USE MAP



AERIAL IMAGE



SITE PICTURES
View of property toward Socorro Rd. 



PRELIMINARY PLAT (1 OF 2)



PRELIMINARY PLAT (2 OF 2)
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