Rudy Cruz, Jr.
Mayor

Ruben Reyes
At Large

Cesar Nevarez
District 1

Alejandro Garcia
District 2

Gina Cordero
District 3/Mayor Pro Tem

Irene Rojas
District 4

SPECIAL COUNCIL MEETING MINUTES

JANUARY 20, 2026 @ 5:30 P.M.

THIS WAS A JOINT MEETING WITH THE PLANNING AND ZONING

COMMISSIONERS
MEMBERS PRESENT:
Mayor Rudy Cruz, Jr.
Ruben Reyes
Cesar Nevarez
Alejandro Garcia

STAFF ABSENT
Gina Cordero (arrived at the meeting at 5:40)
Irene Rojas

STAFF PRESENT:

Adriana Rodarte, City Manager
Victor Perez, Deputy City Manager
Olivia Navarro, City Clerk

Lorrine Quimiro, City Planner
Merwan Bhatti, City Attorney

Estevan Gonzales, IT Director
Isabela Perez, Community Liaison Coordinator
Chief Robert Rojas
Miryan Apodaca, P & Z Secretary
1. CALL TO ORDER

The meeting was called to order at: 5:32 p.m.
2. Pledge of Allegiance and a Moment of Silence

Pledge of Allegiance was recited.

3. Establishment of Quorum

Quorum was established with four council members present.
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4. PUBLIC COMENT
No speakers for Public Comment.

CONSENT AGENDA

5. EXCUSE ABSENT COUNCIL MEMBERS. OLIVIA NAVARRO

A motion was made by Ruben Reyes seconded by Alejandro Garcia to approve the
Consent Agenda. Motion passed.

Ayes: Ruben Reyes, Cesar Nevarez, and Alejandro Garcia
Nays:
Absent: Gina Cordero and Irene Rojas

REGULAR AGENDA

6. WORKSHOP AND DISCUSSION CONCERNING THE PLANNING AND
ZONING COMMISSION’S STRUCTURE, BYLAWS, SCOPE OF
AUTHORITY, ROLES, AND EXPECTATIONS. ADRIANA RODARTE
Gina Cordero arrived to the meeting at 5:40 p.m.

During this time there was discussion between Mayor and City Council and Planning
and Zoning Commissioners.

Ruben Reyes stepped out of the meeting at 6:36 p.m.
Ruben Reyes returned to the meeting at 6:39 p.m.

Cesar Nevarez stepped out of the meeting at 7:01 p.m.

17. ADJOURN

A motion was made by Alejandro Garcia seconded by Ruben Reyes to adjourn at
7:02 p.m.

Ayes: Ruben Reyes, Alejandro Garcia, and Gina Cordero

Nays:
Absent: Cesar Nevarez, and Irene Rojas
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