








 

 

 
 
 

 
 

PLANNING AND ZONING COMMISSION REGULAR MEETING MINUTES 
January 6, 2026@ 5:30 P.M. 

 
1. CALL TO ORDER.  

The Chairman Andrew Arroyos called the meeting to order at 5:31 PM 

 
2. ESTABLISHMENT OF QUORUM. 
 

A quorum was established with 4 commissioners present. 

Members Present: 
Andrew Arroyos    
Yolanda Rodriguez 
Osvaldo Reza 
David Estrada 
Members Absent: 
Julie Dominguez 

 
Staff Present: 
Lorrine Quimiro, City Planner Development Director. 
Judith Rodriguez. Planner. 
Diego Ruiz. Planner 
Myrian Apodaca, Planning Clerk. 
Alfredo Ferando, I.T. Systems Administrator 
Merwan Bhatti, City Attorney Via Zoom. 

 
 

 
3. Notice to the Public- Open Forum 

No Speakers  

 
 

 

Rudy Cruz Jr. 
Mayor 

 
Ruben Reyes 

At Large 
 

Cesar Nevarez 
District 1 

 

Alejandro García 
District 2  

 
Gina Cordero 

District 3/ Mayor Pro-Tem 
 

Irene Rojas 
District 4 

 
Adriana Rodarte 

City Manager 
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4. CONSENT AGENDA   
 

a. Approval of Meeting minutes of December 16, 2025.   
 

A motion was made by Andrew Arroyos and seconded by Yolanda 
Rodriguez to approve the Consent Agenda under Item Four (4). Motion 
carried. 

 
Ayes: Andrew Arroyos, David Estrada, Osvaldo Reza and Yolanda Rodriguez. 
Nays:  
Abstain:  
Absent: Julie Dominguez    

 
 

REGULAR AGENDA 

 
5. Public hearing for a proposed amendment to the City of Socorro’s Master Plan and 

rezoning of Tract 12-A-1, Block 2, Socorro Grant, located near Bauman Rd., Socorro, 
TX, from A-1 (Agricultural) to R-2 (Medium Density Residential) to allow for the 
development of multi-family residential lots. 
 

Public Hearing was opened by the Chairman at: 5:32 PM. 

No speaker  

Public Hearing was closed by the Chairman at: 5:32 PM. 

 
 
6. Consider and Take Action for a proposed amendment to the City of Socorro’s Master 

Plan and rezoning of Tract 12-A-1, Block 2, Socorro Grant, located near Bauman Rd., 
Socorro, TX, from A-1 (Agricultural) to R-2 (Medium Density Residential) to allow for 
the development of multi-family residential lots. 
 
 
Ms. Rodriguez gave the presentation on this subject. 

 
A motion was made by Andrew Arroyos and seconded by Yolanda 
Rodriguez to approve Item Six (6). Motion carried. 

 
Ayes: Andrew Arroyos, David Estrada, Osvaldo Reza and Yolanda Rodriguez. 

Nays:  

Abstain:  

Absent: Julie Dominguez   
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7. Consider and Take Action on the proposed approval of the Final Plat for El Paso Lower 
Valley Commerce Center Subdivision, being a portion of Parcel 1, Tracts 3 and 4, Block 
24, San Elizario Grant, El Paso County, Texas, and located at Southeast corner of North 
Loop Dr. and Estate Dr. 

 

Ms. Rodriguez gave the presentation on this subject. 

 
 First motion was made by Andrew Arroyos with condition to meet 

TXDOT requirements and maintain natural landscape along the 
frontage. No second. Motion Dies  

 
New Second motion was made by David Estrada and seconded by Yolanda 
Rodriguez to Deny Item Seven (7). Motion Dies. 

 
Ayes: David Estrada and Yolanda Rodriguez. 
Nays:  
Abstain: Andrew Arroyos and Osvaldo Reza  
Absent: Julie Dominguez  

 
 Motion made by Osvaldo Reza to go to recess second by Andrew 

Arroyos Motion carried. 
 
 

Ayes: Andrew Arroyos, David Estrada, Osvaldo Reza and Yolanda Rodriguez. 
Nays:  
Abstain:  
Absent: Julie Dominguez  
 
Left at: 7:01 PM 
Return at: 7:05 PM 

 
 

 Motion made by Andrew Arroyos to go to executive and second by 
Osvaldo Reza Motion carried. 

 
Ayes: Andrew Arroyos, David Estrada, Osvaldo Reza and Yolanda Rodriguez. 
Nays:  
Abstain:  
Absent: Julie Dominguez 
  
Left at: 7:06 PM 
Return at: 7:50 PM 
 

No action was taken on Item Seven (7); the Commission proceeded to Item Eight (8). 
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A motion was made by David Estrada and seconded by Osvaldo Reza to move forward with 
Item Eleven. Motion carried. 

 
Ayes: Andrew Arroyos, David Estrada, Osvaldo Reza and Yolanda Rodriguez. 
Nays:  
Abstain:  
Absent: Julie Dominguez   

 

 

8. Consider and Take Action on the Election of Officers for Planning and Zoning 
Commission. 

 
• ____________________________________, Chairman 

 
• ____________________________________, 1st Vice Chairman 

 
• ____________________________________, 2nd Vice Chairman 

 
• ____________________________________, Secretary 

 
 
9. Consider and Take Action on the Bylaws of the Planning and Zoning Commission. 

 

10.  Consider and Take Action on the 2026 Planning & Zoning Meeting Calendar. 
 

11. Planning and Zoning Commissioners Report. 
 

Commissioner David Estrada would like to discuss a plan of action moving forward to 
avoid having long meetings. Mr. Estrada would like to form a collective group to go to 
city council to express concerns. 
Commissioner Osvaldo Reza would like to add that their voice is not being heard.  
Mr. Reza and Mr. Estrada would like a special meeting with city council to see the steps 
for planning and zoning commission would be a deciding body. 
 
 After Item Eleven (11), the Commissioners returned to Item Eight (8). 
 

A motion was made by Andrew Arroyos and seconded by Yolanda 
Rodriguez to Table Items 8,9 and 10 for the next Planning and Zoning 
meeting after meeting with City Council. Motion carried. 

 
Ayes: Andrew Arroyos, David Estrada, Osvaldo Reza and Yolanda Rodriguez. 
Nays:  
Abstain:  
Absent: Julie Dominguez    
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12.  Planning and Zoning Department Report. 

 
Lorrine Quimiro, Planning Director, introduced new planner Diego Ruiz  
 

 
 

13. Adjournment       
 

A motion was made by Andrew Arroyos and seconded by Osvaldo Rez, to adjourn at 
8:31 PM. 
 

Ayes: Andrew Arroyos, David Estrada, Osvaldo Reza and Yolanda Rodriguez. 
Nays:  
Abstain:  
Absent: Julie Dominguez  

 
 
 

_______________________                                      ________________________  
Andrew Arroyos, Chairman     Date minutes were approved 
 
 
_______________________                                    ________________________ 
Judith Rodriguez, Secretary                                         Date minutes were approved 
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