










October 31, 2025 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: Alejandra Valadez, City Development Director 

SUBJECT:   

Presentation to recognize Café Cocol as Small Business of the Quarter. 

SUMMARY 

The City of Socorro’s Economic Recovery Office (ERO) has created a quarterly 
recognition for small businesses in Socorro.  This recognition is in the Food and Cafe 
Category for the 3rd quarter of 2025, Café Cocol. 

STATEMENT OF THE ISSUE  

Mayor will present this award to Café Cocol, officially presenting this recognition. 

FINANCIAL IMPACT 

Account Code (GF/GL/Dept): N/A  

Funding Source: N/A 

Amount: N/A 

Quotes (Name/Commodity/Price): N/A 

Co-op Agreement (Name/Contract#): N/A 

ALTERNATIVE 

Rudy Cruz Jr. 
Mayor 

Ruben Reyes 
At Large 

Cesar Nevarez 
District 1 / Mayor Pro Tem 

Alejandro Garcia 
District 2 

    Gina Cordero 
District 3 

Irene Rojas 
District 4 

Adriana Rodarte 
City Manager 

ITEM  5



STAFF RECOMMENDATION 

REQUIRED AUTHORIZATION 

1. City Manager  ___________________ Date_________________

2. CFO ___________________________ Date______________________

3. Attorney ________________________ Date _______________________



Small Business of 
the 3nr Quarter 
Awards
An Entrepreneurial Program 
Supporting Socorro Small 
Businesses

Nov. 6, 2025



Small Business of the Quarter Program

Second Quarter (July-Sept.) 2025

• Two categories were recommended for this initial year:  
• Food & Cafes
• All Other Business

• We will start again to accept nomination forms from residents and 
businesses

• The program will be evaluated for improvements to gain support and 
raise awareness at the end of the year.



Small Business of the 
Quarter, July-Sept 
2025
Food & Café Category

Presenter Notes
To change the  image on this slide, select the picture and delete it. Then click the Pictures icon in the placeholder to insert your own image.




Café Cocol

• Started on Dec. 18, 2021.  They are located at 10180 Socorro Rd.

• Café Cocol is a Latina owned business, along the historic mission trail that serves 
coffee & tasty food for breakfast and lunch in an artsy historic experience. 



Café Cocol

Congrats to Café Cocol –
Small Business of the Quarter



Small Business of the 
Quarter, July – Sept. 
2025
All Other Business Category

Presenter Notes
To change the  image on this slide, select the picture and delete it. Then click the Pictures icon in the placeholder to insert your own image.




Enrique Cisneros Insurance

• Enrique Cisneros Insurance started in . They are located at 251 Horizon Blvd.

• The agency offers health insurance and life insurance.  Enrique is also a Socorro 
mentor that helps other entrepreneurs in the Socorro business community.



Enrique Cisneros Insurance

Congrats to Enrique Cisneros 
Insurance – Small Business of 

the Quarter



October 31, 2025 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: Alejandra Valadez, City Development Director 

SUBJECT:   

Presentation to recognize Enrique Cisneros Insurance as Small Business of the 
Quarter. 

SUMMARY 

The City of Socorro’s Economic Recovery Office (ERO) has created a quarterly 
recognition for small businesses in Socorro.  This  recognition is in the All Other 
Business category for the 3rd quarter of 2025, Enrique Cisneros Insurance. 

STATEMENT OF THE ISSUE 

Mayor will present this award to Enrique Cisneros Insurance, officially presenting this 
recognition.  

FINANCIAL IMPACT 

Account Code (GF/GL/Dept): N/A  

Funding Source: N/A 

Amount: N/A 

Quotes (Name/Commodity/Price): N/A 

Co-op Agreement (Name/Contract#): N/A 

ALTERNATIVE 

Rudy Cruz Jr. 
Mayor 

Ruben Reyes 
At Large 

Cesar Nevarez 
District 1 / Mayor Pro Tem 

Alejandro Garcia 
District 2 

 Gina Cordero 
District 3 

Irene Rojas 
District 4 

Adriana Rodarte 
City Manager 

ITEM  6



  

 
 
 
STAFF RECOMMENDATION 
 
 
 
REQUIRED AUTHORIZATION 
 

1. City Manager  ___________________ Date_________________ 
 

2. CFO ___________________________ Date______________________ 
 
3. Attorney ________________________ Date _______________________ 



Small Business of 
the 3nr Quarter 
Awards
An Entrepreneurial Program  
Supporting Socorro Small 
Businesses

Nov. 6, 2025



Small Business of the Quarter Program

Second Quarter (July-Sept.) 2025

• Two categories were recommended for this initial year:  
• Food & Cafes
• All Other Business

• We will start again to accept nomination forms from residents and 
businesses

• The program will be evaluated for improvements to gain support and 
raise awareness at the end of the year.



Small Business of the 
Quarter, July-Sept 
2025
Food & Café Category

Presenter Notes
To change the  image on this slide, select the picture and delete it. Then click the Pictures icon in the placeholder to insert your own image.




Café Cocol

• Started on Dec. 18, 2021.  They are located at 10180 Socorro Rd.

• Café Cocol is a Latina owned business, along the historic mission trail that serves 
coffee & tasty food for breakfast and lunch in an artsy historic experience. 



Café Cocol

Congrats to Café Cocol –
Small Business of the Quarter



Small Business of the 
Quarter, July – Sept. 
2025
All Other Business Category

Presenter Notes
To change the  image on this slide, select the picture and delete it. Then click the Pictures icon in the placeholder to insert your own image.




Enrique Cisneros Insurance

• Enrique Cisneros Insurance started in . They are located at 251 Horizon Blvd.

• The agency offers health insurance and life insurance.  Enrique is also a Socorro 
mentor that helps other entrepreneurs in the Socorro business community.



Enrique Cisneros Insurance

Congrats to Enrique Cisneros 
Insurance – Small Business of 

the Quarter



October 23, 2025 

TO: Mayor and City Council Members 

FROM: Mayor, Rudy Cruz Jr.    

SUBJECT:  Presentation by John Andoh, Executive Director of the El Paso 
Transportation Authority, on Regional Transit Services and Funding Opportunities 
SUMMARY 

City Council will receive a presentation from John Andoh, Executive Director of the El 
Paso Transportation Authority (ETA), regarding current regional transit services, funding 
approaches, and potential partnership opportunities involving the City of Socorro. 

The presentation will provide an overview of: 

• ETA’s current funding approach and its status;

• Transit services provided in Socorro, including ridership data;

• Updates on Paseo Fixed Route, Access Paratransit, Ándale Microtransit, and
Vanamos Vanpool programs;

• FTA funding allocations in the urban area; and

• The potential for contracting with the City of Socorro for the operation of a
microtransit service.

STATEMENT OF THE ISSUE 

FINANCIAL IMPACT 

Account Code (GF/GL/Dept):  

Funding Source: N/A 

Amount: N/A 

Quotes (Name/Commodity/Price) N/A 

Rudy Cruz Jr 
Mayor 

Ruben Reyes 
 At Large1  

Cesar Nevarez 
District / Mayor Pro-Tem 

Alejandro Garcia 
District 2  

Gina Cordero 
District 3 

Irene Rojas 
District 4 

Adriana Rodarte 
City Manager 

ITEM  7



 
Co-op Agreement (Name/Contract#) N/A 
 
 
ALTERNATIVE 
 
N/A  
 
 
STAFF RECOMMENDATION 
 
N/A  
 
REQUIRED AUTHORIZATION 
 

1. City Manager  ___________________ Date_________________ 
 

2. Finance Director__________________Date______________________ 
 
3. Attorney ________________________ Date _______________________ 



WELCOME TO THE EL 
PASO TRANSPORTATION 
AUTHORITY

OCTOBER 2025

1



MISSION 
STATEMENT

The El Paso Transportation Authority’s 

(ETA) mission is to provide safe, reliable, 

and accessible transportation solutions that 

connect the rural communities of El Paso 

County. Through our fixed-route and ADA 

Paratransit services, we are committed to 

enhancing mobility, fostering regional 

cooperation, and improving the quality of 

life for all residents.
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WHO IS THE EL PASO 
AREA 
TRANSPORTATION 
SERVICES, LGC?

• A Local Government Corporation 

created under Texas Transportation 

Code Section 431

• Formed by El Paso County

• Staffed by El Paso County Transit 

Operations Department

• Fiscal and Administrative Agent by Rio 

Grande Council of Governments

• Legal Services by Kemp Smith 3



HISTORY

1994 – Countywide Transit Plan completed.

1995 – El Paso County secures Rural Transit District status and starts El 
Paso County Transit.

2008 – Start New Mexico Park and Ride Express, Vanpool and Sun 
Metro Route 84.

2015 – Start Mission Trail CMAQ funded bus route

2015 – Start El Paso County Regional Transit Study

2018 – first CNG bus purchased

2020 – El Paso Area Transportation Services, LGC created

2024 – Clint and Anthony join EPATS, services expanded, Route 84 
discontinued, services rebranded at ETA from El Paso County Transit, 
paratransit begins.

2025 – First Executive Director hired, Andale service begins.

4



ADMINISTRATION

• 12 Members of the Board of Directors
• 3 from El Paso County

• 1 each from Clint, Anthony, Vinton, Horizon City, San Elizario

• 1 each as ex-officio from El Paso MPO, Sun Metro, Socorro and WTEP

• Administrative Staff of 5
• Executive Director

• Associate Transportation Planner

• Transit Planner

• Administrative Specialist, Senior

• Senior Transit Project Manager  (Vacant)

• Access Advisory Committee of volunteer citizens

• All Services Contracted to Private Companies
• Transdev – Paseo, Access, Andale

• Enterprise Mobility - Vanamos

• All Aboard America – New Mexico Park and Ride Express
5



TRANSIT SERVICES PROVIDED IN 2025

• Service Hours: Mon-Fri 5 a.m. to 8:20 p.m., Saturday 7 a.m. to 7:21 p.m.,                           
Sunday 7 a.m. to 5:30 p.m. Closed 7 holidays.

• Paseo Fixed Route Service
• 6 routes using 15 peak buses 
• Buses every 90-150 minutes
• Service to Anthony, Vinton, Socorro, San Elizario, Horizon City, Clint and unincorporated area
• Limited service along Sun Metro Routes 5, 6, 12, 13, 52 and 60 in El Paso
• Fare is $1.50 one way, $48.00 for monthly pass

• Andale Microtransit Service in Clint and San Elizario
• Access Complementary Paratransit Service

• 6 peak buses
• Door to door advanced reservation service,
• For those with disabilities that prevent accessing a bus stop or riding a bus
• Fare is $2.50 within service area, $5.00 to/from El Paso

• Vanamos Vanpool
• New Mexico Park and Ride Express
• Bus Amenities

• Bike racks, security cameras, wheelchair ramps or lifts, wi-fi, heating and air conditioning



PASEO
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PASEO

• Six fixed routes

• Four future routes

• Serves all cities in El Paso County

• Connects to Sun Metro at Westside, 

Mission Valley and Upper East Side 

Transit Centers

8



ACCESS 
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ACCESS

• Complementary paratransit service

• Within ¾ mile radius of ETA Paseo 

routes

• Service to/from El Paso within Sun 

Metro LIFT service area

10



ANDALE

• San Elizario

• Clint

• Socorro

• Mission Valley Transit Center

• El Paso Community College

11



ANDALE

• San Elizario

• Clint

• Socorro

• Mission Valley Transit Center

• El Paso Community College

12



Presenter Notes

---
This slide references information from the following file: https://riocogorg-my.sharepoint.com/personal/annetteg_riocog_org/_layouts/15/download.aspx?UniqueId=2244d905-b08f-4389-b25e-c57e8203ed67&Translate=false&tempauth=v1.eyJzaXRlaWQiOiIxNGU5YTAyYy02N2QwLTQ4N2YtYjQzYy0yY2FmN2Y2NTVlOTgiLCJhcHBfZGlzcGxheW5hbWUiOiJPZmZpY2UgMzY1IFNlYXJjaCBTZXJ2aWNlIiwiYXBwaWQiOiI2NmE4ODc1Ny0yNThjLTRjNzItODkzYy0zZThiZWQ0ZDY4OTkiLCJhdWQiOiIwMDAwMDAwMy0wMDAwLTBmZjEtY2UwMC0wMDAwMDAwMDAwMDAvcmlvY29nb3JnLW15LnNoYXJlcG9pbnQuY29tQGNmYjUzYTIxLWI5YTYtNGQ3Ni1iNGJlLTE3ZDMwMDlkMmRmNyIsImV4cCI6IjE3NTc5MDU2NjEifQ.CkAKDGVudHJhX2NsYWltcxIwQ0pMbm5jWUdFQUFhRm01VGVIcERjMFp2Y1ZWNVpGUTNTV2hsVkVKWFFVRXFBQT09CjIKCmFjdG9yYXBwaWQSJDAwMDAwMDAzLTAwMDAtMDAwMC1jMDAwLTAwMDAwMDAwMDAwMAoKCgRzbmlkEgI2NBILCJr_kfXVgbo-EAUaDDQwLjEyNi4yNC45NiosaGp5Ukg0d0JWSk1JQUdhbmN4TFQybHoyaDZKZ0Zzbm8wN0VNdkgvNllCdz0wmAE4AUIQocXU2XnAAKA9joZlWJDJW0oQaGFzaGVkcHJvb2Z0b2tlblIIWyJrbXNpIl1qJDFlNTg5YWFmLWU0Y2QtNGE4My1hYmYyLTVlZGQzNjdiZGIwYXIpMGguZnxtZW1iZXJzaGlwfDEwMDMyMDAwNTk0MmI3YWRAbGl2ZS5jb216ATKCARIJITq1z6a5dk0RtL4X0wCdLfeSAQdBbm5ldHRlmgEJR3V0aWVycmV6ogETYW5uZXR0ZWdAcmlvY29nLm9yZ6oBEDEwMDMyMDAwNTk0MkI3QUSyATpncm91cC5yZWFkIGFsbGZpbGVzLnJlYWQgYWxscHJvZmlsZXMucmVhZCBhbGxwcm9maWxlcy5yZWFkyAEB.z9hqjAHGHmCIyCfG-fdKoIZh7mxUsb8U-_Ye_0z7gzs&ApiVersion=2.0&web=1


The Corporation’s fiscal year runs from October 1 to September 30. Each year, the Board prepares and adopts a budget outlining expected revenues and expenditures. Annual dues are set in July and become payable by January 1. Members joining mid-year pay prorated dues. Funds are deposited in a designated depository and may only be used for approved budget items. The Corporation follows established financial and procurement policies. An independent audit is conducted annually to ensure transparency and accountability. The Corporation also prepares an annual report summarizing activities and financial performance, which is distributed to members and relevant agencies. These financial practices ensure responsible stewardship of public resources and support the Corporation’s mission.





NEW MEXICO PARK 
AND RIDE EXPRESS

14

• Monday-Friday between 4:32 a.m. and 
8:39 p.m.

• $3.00 one way, $90 monthly pass

• El Paso Downtown Transit Center

• Anthony, Texas

• Las Cruces, New Mexico



FY 2025 PERFORMANCE

Previous Year: 559,126 for all modes



FY 2024 STATISTICS





FACILITIES

18



WE GOT 
CONNECTIONS!
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MOBILITY AS A SERVICE

• Partnership with Moovit and Transit for MaaS apps.

• Plan bus trips, schedule Uber/Lyft rides, unlock bicycles, pay fares 

through Token Transit, book Andale rides through future software.

• Ability to track buses through Peak Transit.

• Also on Google, Apple Maps.

20



UPCOMING PROJECTS

• Passenger amenities
• Shelters
• Benches
• Bus stop signs

• Service enhancements
• Sunday service on Route 10
• Revisions to Routes 10 and 20
• Routes 11, 21, 40X and 48
• Andale microtransit zones
• Volunteer Transportation Program

• New contracts with Transdev and 
Enterprise

• Sun Metro partnerships

• Separation from El Paso County

• Partnership with Socorro

• Federal Transit Administration Section 

5307, 5310 and 5339 from El Paso 

Urbanized Area

• Rural Transit District from TxDOT

• Additional 4 administrative positions

• Transit operations and maintenance facility

• CNG bus additions

• Bikeshare with CRRMA

• More technology, apps, electronic fares
21



ACCOMPLISHMENTS
• Hired a new Executive Director for ETA.
• Annual audits for fiscal year 2023 and 2024 started.
• 572,802 passenger trips have been provided across all 

three programs (ETA, NMDOT, and Vanpool) in Fiscal 
Year 2025 compared to 559,125 in Fiscal Year 2024.

• Successfully completed competitive procurements 
(RFPs) for both transit service operations and ADA 
eligibility assessments, with implementation pending 
contract execution.

• Rebranded El Paso County Transit to the El Paso 
Transportation Authority (ETA), including service 
branding as ETA paseo and ETA access.

• Launched the official ETA website: 
www.elpasotransportationauthority.org. 

• Established the County's Transit Operations Department 
with two new positions: Director of Transit Operations 
(Executive Director) and Senior Administrative Specialist.

• Implemented complementary ADA Paratransit services.
• Converted the bus fleet to CNG and secured over $1.7 

million in federal grant funding, at no match to the 
County, to procure 10 new ADA-accessible vans.

• Successfully launched Task Order 10, “Community 
Demand Response Service Planning,” in partnership with 
TTI, which will deliver a data driven, community informed 
implementation plan to guide future Dial-A-Ride and 
microtransit services.

• Initiated environmental clearance and preliminary 
engineering design for a future Transit Operations & 
Maintenance Facility.

• Executed the construction agreement for the Countywide 
Passenger Shelters Project.

• Made an appointment to the El Paso Metropolitan Planning 
Organization Transportation Policy Board.

• Implementation of technology on ETA, which included a 
new partnership with Moovit and Transit, a Mobility as a 
Service app, added General Transit Feed Specification 
(GTFS) for incorporation by Apple Maps and Google Maps.

• Increased ETA’s marketing efforts, including social media 
presence on Facebook, X and Instragram.

22



ETA VALUE TO SOCORRO

• New 
• Converted the bus fleet to CNG and secured over $1.7 million 

in federal grant funding, at no match to the County, to procure 
10 new ADA-accessible vans.

• Successfully launched Task Order 10, “Community Demand 
Response Service Planning,” in partnership with TTI, which will 
deliver a data driven, community informed implementation plan 
to guide future Dial-A-Ride and microtransit services.

• Initiated environmental clearance and preliminary engineering 
design for a future Transit Operations & Maintenance Facility.

• Executed the construction agreement for the Countywide 
Passenger Shelters Project.

• Made an appointment to the El Paso Metropolitan Planning 
Organization Transportation Policy Board.

• Implementation of technology on ETA, which included a new 
partnership with Moovit and Transit, a Mobility as a Service 
app, added General Transit Feed Specification (GTFS) for 
incorporation by Apple Maps and Google Maps.

• Increased ETA’s marketing efforts, including social media 
presence on Facebook, X and Instragram.

23



ETA VALUE TO SOCORRO

24

ETA paseo Passengers Benefit for FY 2025

Route
Passengers 

Trips % Jurisdictions Benefited

10 32,704 19.28%Anthony, Vinton, Unincorporated

20 17,141 10.10%Unincorporated

30 29,979 17.67%Horizon City, Socorro

31 15,308 9.02%Horizon City, Unincorporated

40 14,283 8.42%Socorro, Clint, Unincorporated

50* 9,915 5.84%Socorro, San Elizario, Clint

84* 14,563 8.58%Socorro, San Elizario, Clint

Gold 35,763 21.08%
El Paso, Anthony, Las Cruces, 
NM

TOTAL 169,656 
*Routes 50 & 84 collectively are 14.43% since Route 50 assumed most of 
Route 84.

ETA access Passengers as of August 2025

Jurisdiction
Eligible 

Passengers %
Anthony 2 1.37%
Clint 4 2.74%
Horizon City 16 10.96%
San Elizario 10 6.85%
Socorro 47 32.19%
Vinton 10 6.85%
Unincorporated 57 39.04%
TOTAL 146

ETA access Passengers Trips as of August 
2025

Jurisdiction
Eligible 

Passengers %
Anthony 32 5.86%
Clint 15 2.75%
Horizon City 0 0.00%
San Elizario 50 9.16%
El Paso* 327 59.89%
Socorro 0 0.00%
Vinton 65 11.90%
Unincorporated 57 10.44%
TOTAL 546

*Could be Socorro, Horizon City and 
Unincorporated Trips

Here is the information requested.



ETA VALUE TO SOCORRO
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Count of 
Vanpool

Origin City
Within El Paso 
City Limits? Total

Anthony NO 1

Clint NO 1

El Paso NO 24

El Paso YES 102

Fabens NO 1

Fort Bliss NO 8

Horizon City NO 11

Santa Teresa NO 1

Socorro NO 3

Grand Total 152

Members Population Square Miles FY 23 FY 24 FY 25 FY 26 Original 
FY 26 Using Fund 

Balance 

Percent 
of  Local 
Contribu

tion 

Anthony, Town of 3,671 6.50 NOT A MEMBER 
$                
21,600 

$               
27,500 $            39,300 $            14,800 1.51%

Clint, Town of 923 1.97 NOT A MEMBER 
$                
13,000 

$               
12,900 $            18,400 $               6,900 0.70%

El Paso County ETA 17,274 1,849.51 
$                   
106,705 

$             
168,700 

$             
752,600 $     1,295,000 $         489,500 49.83%

El Paso County 
NMDOT/Vanpool $          371,600 $         371,600 37.83%

Socorro, City of 34,306 17.50 NOT A MEMBER 
NOT A 
MEMBER 

NOT A 
MEMBER $               5,000 $               5,000 0.51%

Horizon City, Town of 22,489 8.70 
$                     
63,578 

$                
87,800 

$             
114,800 $          161,400 $            61,000 6.21%

San Elizario, City of 10,116 6.80 
$                     
23,600 

$                
35,700 

$               
47,400 $            53,200 $            20,100 2.05%

Vinton, Village of 8,059 2.70 
$                     
19,739 

$                
19,000 

$               
20,500 $            35,500 $            13,400 1.36%

TOTAL 96,838 1,893.68 
$                   
213,622 

$             
345,800 

$             
975,700 $     1,979,400 $         982,300 100.00%

Should City of El Paso Mass Transit Department and City of Socorro participate, the amounts for the other agencies will be reduced proportionally.



Fixed-Route Bus: 
allocate local share 
based on miles in 

member geography

ADA Paratransit: 
allocate local share 
based on member’s 
ADA service area 

population

Admin & Planning: 
allocate local share 

based on total 
allocated Fixed-Route 

Bus and ADA 
Paratransit local share

Local Share Allocation: 3 Steps 

26

$822,600 $334,000 $446,100

$1.02 per mile $2.24 per 
capita

$0.41 per dollar 
of admin & 

planning cost

Amount to 
Allocate:

Contribution 
Ratio:

Total Local Share needed:  $1,602,800

Note: Values 
are rounded 

to the 
nearest 
$100.



ETA VALUE TO SOCORRO

• Possible start – July 1, 2026
• Socorro contracts with ETA based on Transdev’s 

rates ($54.90 per RVSH), plus a percentage of the 
fixed fee ($1,894,808.20) allocated to the members.

• Socorro presently is about 18% of the County route 
miles and population
• Follow model between CapMetro in Austin and 

City of Round Rock.
• Anticipate about $200K-$250K in cost for service

• Consolidate with San Elizario and Clint Andale to 
save costs and improve vehicle utilization and 
increase hours to 7 days a week

• Socorro claims FTA funds from FTA Sections 5307 
and 5339

• ETA pursues other grants, including TxDOT as the 
Rural Transit District

• ETA invoices Socorro monthly for service
• ETA purchases Socorro vehicles with grants funds 27



OTHER SERVICES THAT COULD SUPPORT 
SOCORRO

• Andale would connect with these fixed 
routes:
• Route 30 on Horizon Blvd
• Route 40 on Alameda Ave
• Route 50 on Socorro Road
• Route 48 implementation on North 

Loop Road
• ADA paratransit service within ¾ mile 

radius
• Vanpool

28



FTA FUNDING

• Follow Sun Metro’s Service Expansion Process
• Resolution
• Transit Development Plan
• Full Reporter to National Transit Database to report data
• Calculation of shares to Sun Metro, ETA, Socorro and 

SCRTD
• Intergovernmental Agreement
• Allocation and Split Letter

Follow Federal Transit Administration Process
• Resolution authorizing to file grants
• Opinion of Counsel
• Designation of Authority
• UEI Number
• Financial, Grant Administration, Procurement Policies
• Civil Rights  - DBE, Title VI, EEO exemption
• 3-5 Year Financial Plan
• Organization Chart
• Set up TrAMS, ECHO
• Financial and Technical Questionnaires
• Three years of Audits

29



• Illustrated perspective 
of how funds are 
allocated in a large 
urban area.

• Requires bus 
passenger miles from 
reporting to National 
Transit Database as full 
reporter.

• City would likely 
receive its allocation 
based on its population 
and population density.

• ETA would receive 
allocation for all other 
members, excluding 
Socorro & El Paso. 30



THANK YOU & 
QUESTIONS

John Andoh

Executive Director

915.297.1227

jandoh@elpasotransportationauthority.org

www.elpasotransportationauthority.org
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REGULAR COUNCIL MEETING MINUTES 
 OCTOBER 16, 2025 @ 6:00 P.M. 

MEMBERS PRESENT: 
Mayor Rudy Cruz, Jr. 
Ruben Reyes 
Cesar Nevarez 
Alejandro Garcia 
Gina Cordero 
Irene Rojas 

STAFF PRESENT: 
Adriana Rodarte, City Manager 
Victor Perez, Deputy City Manager 
Olivia Navarro, City Clerk 
Lorrine Quimiro, City Planner 
Monica Perez, City Attorney  

Alfredo Ferando, IT Tech 
Victor Reta Recreation Ctrs. Director 
Chief Robert Rojas 
Alejandra Valadez, City Development Coordinator 
Judith Rodriguez, City Planner 
Yadira Magaña, Planning Clerk 
Myrian Apodaca, Planning Clerk 
Erika Escandon, Planning Clerk 
Geraldine Salazar, Code Enforcer 
Veronica Zamora, Code Enforcer 

1. CALL TO ORDER

The meeting was called to order at: 6:07 pm.

2. Pledge of Allegiance and a Moment of Silence

Pledge of Allegiance and moment of silence led by Hueco Elementary School
       Students. 

3. Establishment of Quorum

Quorum was established with all council members present.

Rudy Cruz, Jr. 
Mayor 

Ruben Reyes 
At Large 

Cesar Nevarez 
District 1/Mayor Pro Tem 

Alejandro Garcia 
District 2  

Gina Cordero 
District 3 

Irene Rojas 
District 4 

ITEM  9



City of Socorro 
Regular Council Meeting 
October 16, 2025 @ 6:00 p.m. 
 Page 2 

Senator Cesar Blanco was recognized. 
 
A motion was made by Alejandro Garcia seconded by Cesar Nevarez to move up item 
five (5) and items twenty-two (22), twenty-three (23) twenty-four (24) and twenty-five 
(25) before item twenty (20).  Motion passed. 
 
Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Gina Cordero, and Irene Rojas 
Nays: 
Abstain: 
 

5. RECOGNITION AND PROCLAMATION OF SENATOR CÉSAR BLANCO 
FOR LEGISLATIVE LEADERSHIP BENEFITING THE CITY OF 
SOCORRO.                                                                       MAYOR RUDY CRUZ, JR. 
 
During this time Senator Cesar Blanco was recognized by Mayor and City Council. 
 
A motion was made by Alejandro Garcia seconded by Cesar Nevarez to move up item 
six (6) in front of four (4), to be next on the agenda.  Motion passed. 
 
Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Gina Cordero, and Irene Rojas 
Nays: 
Abstain: 
 

6. PROCLAMATION TO DECLARE THE MONTH OF OCTOBER 2025 AS 
COMMUNITY PLANNING MONTH, IN CONJUNCTION WITH THE 
NATIONAL CELEBRATION OF NATIONAL COMMUNITY PLANNING 
MONTH.                                                                                     MYRIAN APODACA 
 
During this time the Proclamation was read and Planning and Zoning Department 
employees were recognized. 

PUBLIC COMMENT 
 

4. PUBLIC COMENT 
 
Ray Perez, Loren Jimenez, Marty Loya, Ralph Loya, Tammie Muriel, and Jose 
Castillo spoke during Public Comment. 
 

CONSENT AGENDA 
 

7. EXCUSE ABSENT COUNCIL MEMBERS.                            OLIVIA NAVARRO  
  

8. DISCUSSION AND ACTION TO APPROVE THE REGULAR COUNCIL 
MINUTES OF OCTOBER 2, 2025.                                          OLIVIA NAVARRO 

 
9. INTRODUCTION, FIRST READING, AND CALLING FOR A PUBLIC 

HEARING OF AN ORDINANCE OF THE CITY OF SOCORRO, TEXAS 
ESTABLISHING THE ROADSIDE MEMORIAL MARKER PROGRAM AND 
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THE REGULATIONS FOR THE ADMINISTRATION OF THE PROGRAM; 
AND ESTABLISHING AN EFFECTIVE DATE.                         VICTOR PEREZ 
 

10. INTRODUCTION, FIRST READING, AND CALLING FOR A PUBLIC 
HEARING OF ORDINANCE # 635 AMENDMENT # 3 AMENDMENT TO 
DECREASE EXPENDITURES BY $70.00 FISCAL YEAR 2024-2025. 
                                                                                                   ADRIANA RODARTE 

 
11. INTRODUCTION, FIRST READING, AND CALLING FOR A PUBLIC 

HEARING OF AN ORDINANCE FOR THE PROPOSED AMENDMENT TO 
THE CITY OF SOCORRO’S MASTER PLAN AND REZONING OF LOT 1, 
AND LOT 2, BLOCK 3, POOLE SUBDIVISION REPLAT E, LOCATED AT 
10800 AND 10808 STACI DR., SOCORRO, TEXAS, FROM R-1 (SINGLE-
FAMILY RESIDENTIAL) TO R-2 (MEDIUM DENSITY RESIDENTIAL) TO 
ALLOW FOR A DUPLEX ON EACH PROPERTY.           LORRINE QUIMIRO 
 

12. INTRODUCTION, FIRST READING, AND CALLING FOR A PUBLIC 
HEARING OF AN ORDINANCE FOR THE APPROVAL OF A 
PRELIMINARY PLAT FOR THE SOCORRO LOGISTICS CENTER UNIT 
FIVE SUBDIVISION, BEING A PORTION OF TRACTS 4 AND 8A, ALL OF 
7A AND A PORTION OF MESA SPUR DRAIN, ALL WITHIN BLOCK 5 
SOCORRO GRANT, AND ALL OF LOT 1, BLOCK 2, SOCORRO 
LOGISTICS CENTER UNIT TWO, SOCORRO, TEXAS. LORRINE QUIMIRO 

 
13. INTRODUCTION, FIRST READING, AND CALLING FOR A PUBLIC 

HEARING OF AN ORDINANCE FOR THE APPROVAL OF A REPLAT FOR 
HACIENDAS DEL VALLE UNIT TWO REPLAT G SUBDIVISION, BEING A 
REPLAT OF LOT 4, BLOCK 7, HACIENDAS DEL VALLE UNIT 2 
SUBDIVISION, AND LOCATED AT 301 VALLE ROJO DR., SOCORRO, 
TEXAS.                                                                                      LORRINE QUIMIRO 

 
A motion was made by Alejandro Garcia seconded by Cesar Nevarez to approve the 
Consent Agenda.  Motion passed. 
 
Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Gina Cordero, and Irene Rojas 
Nays: 
Abstain: 
 

14. PUBLIC HEARING FOR APPROVAL OF A PRELIMINARY AND FINAL 
PLAT FOR THE PUNTA DEL ESTE UNIT THREE SUBDIVISION, BEING A 
PORTION OF SECTION 13 AND 18, BLOCK 78, TOWNSHIP 4, TEXAS AND 
PACIFIC RAILWAY COMPANY SURVEYS, AND LOCATED AT 2100 
ASCENCION DR., EL PASO COUNTY, TEXAS.               LORRINE QUIMIRO   
 
Public Hearing opened at 6:44 p.m. 
No Speakers for Public Hearing 
Public Hearing closed at 6:44 p.m. 
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15. SECOND READING AND ADOPTION FOR APPROVAL OF A 

PRELIMINARY AND FINAL PLAT FOR THE PUNTA DEL ESTE UNIT 
THREE SUBDIVISION, BEING A PORTION OF SECTION 13 AND 18, 
BLOCK 78, TOWNSHIP 4, TEXAS AND PACIFIC RAILWAY COMPANY 
SURVEYS, AND LOCATED AT 2100 ASCENCION DR., EL PASO COUNTY, 
TEXAS.                                                                                      LORRINE QUIMIRO   
 
A motion was made by Alejandro Garcia seconded by Gina Cordero to approve item 
fifteen (15).  Motion passed. 
 
Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Gina Cordero, and Irene Rojas 
Nays: 
Abstain: 

 
16. PUBLIC HEARING   OF AN ORDINANCE APPROVING A PRELIMINARY 

PLAT FOR COTTONWOOD COVE UNIT TWO SUBDIVISION, BEING 
TRACT 10G1, 10H, 10L, AND 11B1, BLOCK 3, SOCORRO GRANT, AND 
LOCATED AT E. BURT RD., SOCORRO, TEXAS.           LORRINE QUIMIRO 
 
Public Hearing opened at 6:50 p.m. 
No Speakers 
Public Hearing closed at 6:50 p.m. 

 
17. SECOND READING AND ADOPTION OF AN ORDINANCE APPROVING A 

PRELIMINARY PLAT FOR COTTONWOOD COVE UNIT TWO 
SUBDIVISION, BEING TRACT 10G1, 10H, 10L, AND 11B1, BLOCK 3, 
SOCORRO GRANT, AND LOCATED AT E. BURT RD., SOCORRO, TEXAS.  
                                                                                                    LORRINE QUIMIRO 
A motion was made by Alejandro Garcia seconded by Gina Cordero to approve item 
seventeen (17).  Motion passed. 
 
Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Gina Cordero, and Irene Rojas 
Nays: 
Abstain: 
 

18. PUBLIC HEARING OF AN ORDINANCE APPROVING A PRELIMINARY 
PLAT FOR HORIZON PARK UNIT FOUR SUBDIVISION, BEING TRACT 
10-I, BLOCK 3, SOCORRO GRANT, AND LOCATED AT E. BURT RD., 
SOCORRO, TEXAS.                                                                LORRINE QUIMIRO 
 
Public Hearing opened at 6:55 p.m. 
No Speakers for Public Hearing 
Public Hearing closed at 6:56 p.m. 
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19. SECOND READING AND ADOPTION OF AN ORDINANCE APPROVING A 

PRELIMINARY PLAT FOR HORIZON PARK UNIT FOUR SUBDIVISION, 
BEING TRACT 10-I, BLOCK 3, SOCORRO GRANT, AND LOCATED AT E. 
BURT RD., SOCORRO, TEXAS.                                           LORRINE QUIMIRO   
 
A motion was made by Alejandro Garcia seconded by Irene Rojas to approve item 
number nineteen (19).  Motion passed. 
 
Jorge Azcarate, Engineer for CEA spoke on this item. 
 
Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Gina Cordero, and Irene Rojas 
Nays: 
Abstain: 
 

22. PUBLIC HEARING OF AN ORDINANCE FOR THE PROPOSED 
AMENDMENT TO THE CITY OF SOCORRO’S MASTER PLAN AND 
ORIGINAL ZONING OF A PARCEL OF LAND SITUATED IN BLOCK 4 
AND 5, SOCORRO GRANT, SOCORRO, TEXAS., BEING A PART OF AND 
OUT OF MESA SPUR DRAIN FROM UNCLASSIFIED (NO ZONING 
CLASSIFICATION) TO IC-MUD (INDUSTRIAL/COMMERCIAL MIXED-
USE DISTRICT) ALONG WITH A VARIANCE REQUEST FROM SEC. 46-
451. - GENERAL REGULATIONS. (SUBSECTION A) AREA 
REQUIREMENTS - TO ALLOW A 9.78 ACRE SITE INSTEAD OF THE 10 
ACRE MINIMUM REQUIREMENT TO PROVIDE ADDITIONAL PARKING 
AND A MICROGRID SITE TO SUPPORT THE EXISTING AND FUTURE 
INDUSTRIAL SPACE WITHIN THE SOCORRO LOGISTICS CENTER 
DEVELOPMENT.                                                                   LORRINE QUIMIRO 
 
Public Hearing opened at 7:04 p.m. 
No Speakers for Public Hearing 
Public Hearing closed at 7:04 p.m. 
 

23. SECOND READING AND ADOPTION  OF AN ORDINANCE FOR THE 
PROPOSED AMENDMENT TO THE CITY OF SOCORRO’S MASTER 
PLAN AND ORIGINAL ZONING OF A PARCEL OF LAND SITUATED IN 
BLOCK 4 AND 5, SOCORRO GRANT, SOCORRO, TEXAS., BEING A PART 
OF AND OUT OF MESA SPUR DRAIN FROM UNCLASSIFIED (NO 
ZONING CLASSIFICATION) TO IC-MUD (INDUSTRIAL/COMMERCIAL 
MIXED-USE DISTRICT) ALONG WITH A VARIANCE REQUEST FROM 
SEC. 46-451. - GENERAL REGULATIONS. (SUBSECTION A) AREA 
REQUIREMENTS - TO ALLOW A 9.78 ACRE SITE INSTEAD OF THE 10 
ACRE MINIMUM REQUIREMENT TO PROVIDE ADDITIONAL PARKING 
AND A MICROGRID SITE TO SUPPORT THE EXISTING AND FUTURE 
INDUSTRIAL SPACE WITHIN THE SOCORRO LOGISTICS CENTER 
DEVELOPMENT.                                                                    LORRINE QUIMIRO 
 



City of Socorro 
Regular Council Meeting 
October 16, 2025 @ 6:00 p.m. 
 Page 6 

A motion was made by Alejandro Garcia seconded by Irene Rojas to approve item 
twenty-three (23).  Motion passed. 
 
Ruben Reyes stepped out of the meeting at 7:07 p.m. 
 
Ayes: Cesar Nevarez, Alejandro Garcia, Gina Cordero, and Irene Rojas 
Nays: 
Absent: Ruben Reyes 
 

24. PUBLIC HEARING OF AN ORDINANCE APPROVING A PRELIMINARY 
AND FINAL PLAT FOR THE SOCORRO LOGISTICS MESA SPUR DRAIN 
#1 SUBDIVISION, BEING A PORTION OF MESA SPUR DRAIN WITHIN 
BLOCK 4 AND 5, SOCORRO GRANT, SOCORRO, TEXAS.   
                                                                                                     LORRINE QUIMIRO 
Public Hearing opened at 7:10 p.m. 
No Speakers for Public Hearing 
Public Hearing closed at 7:10 p.m. 
 

25. SECOND READING AND ADOPTION OF AN ORDINANCE APPROVING A 
PRELIMINARY AND FINAL PLAT FOR THE SOCORRO LOGISTICS 
MESA SPUR DRAIN #1 SUBDIVISION, BEING A PORTION OF MESA 
SPUR DRAIN WITHIN BLOCK 4 AND 5, SOCORRO GRANT, SOCORRO, 
TEXAS.                                                                                      LORRINE QUIMIRO 
 
A motion was made by Alejandro Garcia seconded by Irene Rojas to approve item 
twenty-five (25).  Motion passed. 
 
Ayes: Cesar Nevarez, Alejandro Garcia, Gina Cordero, and Irene Rojas 
Nays: 
Absent: Ruben Reyes 
 
Ruben Reyes returned to the meeting at 7:13 p.m. 
 

20. PUBLIC HEARING OF AN ORDINANCE AMENDING CHAPTER 46 
ZONING ARTICLE IV DISTRICT REGULATIONS OF THE CODE OF 
ORDINANCES OF THE CITY OF SOCORRO, TEXAS TO ADD THE 
DISTRICT REGULATIONS FOR A-1 (AGRICULTURAL) ZONING 
ARTICLE IV DISTRICT REGULATIONS OF THE CODE OF ORDINANCES 
OF THE CITY OF SOCORRO, TEXAS TO ADD THE DISTRICT 
REGULATIONS FOR A-1 AGRICULTURAL ZONING DISTRICT.  
                                                                                                    LORRINE QUIMIRO 
Public Hearing opened at 7:14 p.m. 
 
Ray Perez, Loren Jimenez, Marty Loya, Ralph Loya, Tammie Muriel, and Jose 
Castillo spoke during Public Hearing. 
 
Edward Candelaria was signed up to speak but did no speak. 



City of Socorro 
Regular Council Meeting 
October 16, 2025 @ 6:00 p.m. 
 Page 7 

 
Public Hearing closed at 7:17 p.m. 

 
21. SECOND READING AND ADOPTION OF AN ORDINANCE AMENDING 

CHAPTER 46 ZONING ARTICLE IV DISTRICT REGULATIONS OF THE 
CODE OF ORDINANCES OF THE CITY OF SOCORRO, TEXAS TO ADD 
THE DISTRICT REGULATIONS FOR A-1 (AGRICULTURAL) ZONING 
ARTICLE IV DISTRICT REGULATIONS OF THE CODE OF ORDINANCES 
OF THE CITY OF SOCORRO, TEXAS TO ADD THE DISTRICT 
REGULATIONS FOR A-1 AGRICULTURAL ZONING DISTRICT.   
                                                                                                     LORRINE QUIMIRO 
 
A motion was made by Alejandro Garcia seconded by Irene Rojas to approve item 
twenty-one (21).  Motion passed. 
 
Ray Perez, Marty Loya, Ralph Loya, Tammie Muriel, and Jose Castillo spoke on this 
item. 
 
Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Gina Cordero, and Irene Rojas 
Nays: 
Abstain: 
 

26. PUBLIC HEARING OF AN ORDINANCE FOR THE PROPOSED 
AMENDMENT TO THE CITY OF SOCORRO’S MASTER PLAN AND 
REZONING OF TRACT 4-B, BLOCK 16, SOCORRO GRANT, LOCATED AT 
232 S. NEVAREZ RD., SOCORRO, TEXAS, FROM R-1 (SINGLE-FAMILY 
RESIDENTIAL) TO A-1 (AGRICULTURAL) AND A CONDITIONAL USE 
PERMIT TO ALLOW FOR A SMALL-SCALE WATER DESALINATION 
PROJECT.                                                                                 LORRINE QUIMIRO 
 
Public Hearing opened at 7:27 p.m. 
 
Ray Perez, Loren Jimenez, Marty Loya, Ralph Loya, Tammie Muriel, and Jose 
Castillo spoke during Public Hearing. 
 
Edward Carrasco was virtually in attendance to speak on this item, but has left the 
meeting. 
 
Edward Candelaria was signed up to speak but did not speak. 
 
Public Hearing closed at 7:46 p.m. 

 
27. SECOND READING AND ADOPTION OF AN ORDINANCE FOR THE 

PROPOSED AMENDMENT TO THE CITY OF SOCORRO’S MASTER 
PLAN AND REZONING OF TRACT 4-B, BLOCK 16, SOCORRO GRANT, 
LOCATED AT 232 S. NEVAREZ RD., SOCORRO, TEXAS, FROM R-1 
(SINGLE-FAMILY RESIDENTIAL) TO A-1 (AGRICULTURAL) AND A 
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CONDITIONAL USE PERMIT TO ALLOW FOR A SMALL-SCALE WATER 
DESALINATION PROJECT.                                                 LORRINE QUIMIRO 
 
A motion was made by Alejandro Garcia seconded by Gina Cordero to approve item 
twenty-seven (27).   Motion passed. 
 
Quantum Wei, Founder and CEO of Harmony Desalting made a presentation, see 
Exhibit “A”. 
 
Cesar Nevarez stepped out of the meeting at 8:09 p.m. 
 
Cesar Nevarez returned to the meeting at 8:13 p.m. 
 
Gina Cordero stepped out of the meeting at 8:18 p.m. 
 
Gina Cordero returned to the meeting at 8:19 p.m. 
 
Ray Perez, Loren Jimenez, Marty Loya, Ralph Loya, Tammie Muriel, and Jose 
Castillo spoke on this item. 
 
Edward Carrasco was virtually in attendance to speak on this item, but has left the 
meeting. 
 
Edward Candelaria was signed up to speak but did not speak. 
 
Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Gina Cordero, and Irene Rojas 
Nays: 
Abstain: 
 
Ruben Reyes stepped out of the meeting at 8:35 p.m. 
 

28. DISCUSSION AND ACTION ON APPROVING THE JOB DESCRIPTION 
FOR IT SYSTEMS ADMINISTRATOR.                           CAROL CANDELARIA 
 
A motion was made by Alejandro Garcia seconded by Gina to approve item twenty-
eight (28).  Motion passed. 
 
Ayes: Cesar Nevarez, Alejandro Garcia, Gina Cordero, and Irene Rojas 
Nays: 
Absent: Ruben Reyes 
 
Irene Rojas stepped out of the meeting at 8:37 p.m. 
 
 
 
 



City of Socorro 
Regular Council Meeting 
October 16, 2025 @ 6:00 p.m. 
 Page 9 
29. DISCUSSION AND ACTION TO AUTHORIZE THE MAYOR TO EXECUTE 

RESOLUTION 833 TO DEMONSTRATE SUFFICIENT NEED AND 
SUPPORT FOR THE EXPANSION OF TRANSIT SERVICES IN SOCORRO, 
TEXAS AND TO INITIATE THE SERVICE EXPANSION POLICY 
PROCESS WITH SUN METRO AS PART OF THE REQUIREMENTS TO 
BECOME A DIRECT RECIPIENT OF FEDERAL TRANSIT 
ADMINISTRATION (FTA) FUNDING.                         ALEJANDRA VALADEZ    
 
A motion was made by Alejandro Garcia seconded by Gina Cordero to approve item 
twenty-nine (29).  Motion passed. 
 
Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia, and Gina Cordero 
Nays: 
Absent: Irene Rojas 
 
Irene Rojas returned to the meeting at 8:40 p.m. 
 
Alejandro Garcia stepped out of the meeting at 8:39 p.m. 
 

 
30. DISCUSSION AND ACTION TO APPROVE AN EVENT PERMIT AND 

PAYMENT WAIVER REQUEST FOR ESCONTRIAS HALLOWEEN 
PARADE TO BE HELD ON FRIDAY, OCTOBER 31, 2025, FROM 8:30 TO 
9:15 A.M.                                                                                    LORRINE QUIMIRO   
 
A motion was made by Gina Cordero seconded by Cesar Nevarez to approve item 
thirty (30).  Motion passed. 
 
Ayes: Ruben Reyes, Cesar Nevarez, , Gina Cordero, and Irene Rojas 
Nays: 
Absent: Alejandro Garcia 
                                                                                                       

31. DISCUSSION AND ACTION ON ADVICE RECEIVED FROM CITY 
ATTORNEY IN CLOSED SESSION, AND ACTION TO APPROVE REAL 
ESTATE TRANSACTION; AUTHORIZE FILING OR SETTLEMENT OF 
LEGAL ACTION; AUTHORIZE EMPLOYMENT OF EXPERT WITNESSES 
AND CONSULTANTS, AND EMPLOYMENT OF SPECIAL COUNSEL 
WITH RESPECT TO PENDING LEGAL MATTERS.      ADRIANA RODARTE 
 

32. DISCUSSION AND ACTION ON QUALIFICATIONS OF INDIVIDUALS FOR 
EMPLOYMENT AND FOR APPOINTMENT TO BOARDS & 
COMMISSIONS, JOB PERFORMANCE OF EMPLOYEES, REAL ESTATE 
ACQUISITION AND RECEIVE LEGAL ADVICE FROM CITY ATTORNEY 
REGARDING LEGAL ISSUES AFFECTING THESE MATTERS.  
                                                                                    ADRIANA RODARTE      
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33. DISCUSSION AND ACTION REGARDING PENDING LITIGATION AND 

RECEIVE STATUS REPORT REGARDING PENDING LITIGATION.  
                                                                         ADRIANA RODARTE 
 
A motion was made by Gina Cordero seconded by Irene Rojas to delete items thirty 
(31), thirty-one (32), thirty-two, and thirty-three (33).  Motion passed. 
 
Ayes: Ruben Reyes, Cesar Nevarez, , Gina Cordero, and Irene Rojas 
Nays: 
Absent: Alejandro Garcia 
 

34. ADJOURN   
 
A motion was made by Gina Cordero seconded by Irene Rojas to adjourn at 8:41 
p.m. 

 
Ayes: Ruben Reyes, Cesar Nevarez,  Gina Cordero, and Irene Rojas 
Nays: 
Absent: Alejandro Garcia 

 
 
 
     __________________________ 
     Rudy Cruz, Jr., Mayor 

 
 

     __________________________                                            __________________ 
     Olivia Navarro, City Clerk                                               Date minutes were approved 



CITY OF SOCORRO
CITY COUNCIL MEETING
DATE: NOVEMBER 6, 2025
REPLAT APPLICATION 
STAFF REPORT

SUBJECT: 
INTRODUCTION, FIRST READING AND CALLING FOR A PUBLIC HEARING OF AN 
ORDIANANCE APPROVING HORIZON PARK UNIT ONE REPLAT "B" SUBDIVISION, BEING 
A REPLAT OF LOTS 17, 18, 19, 20, 21, AND 22, BLOCK 1, HORIZON PARK ONE REPLAT 
"A" SUBDIVISION, AND LOCATED ON ANDREW ARROYOS DR., SOCORRO, TX.

NAME: 

PROPERTY ADDRESS: 

PROPERTY LEGAL 
DESCRIPTION:  

PROPERTY OWNER: 

REPRESENTATIVE:

PROPERTY AREA:  

CURRENT ZONING: 

CURRENT LAND USE: 

FLOOD MAP: 

SUMMARY OF REQUEST: 

HORIZON PARK UNIT ONE REPLAT "B"

ANDREW ARROYOS DR.

BEING A REPLAT OF LOTS 17, 18, 19, 20, 21, AND 22, BLOCK 1,  
HORIZON PARK UNIT ONE REPLAT “A” SUBDIVISION

BOWLING BROTHERS DEVELOPMENT COMPANY, LLC. 

JORGE L. ASCARATE

1.097 ACRES

R-2 (MEDIUM DENSITY RESIDENTIAL)

VACANT

According to the Flood Insurance Rate Maps, the referenced 
property lies within Zone X; (Community Panel # 480212 0236-B/  
FEMA, September 4, 1991).

Request is for approval of a replat for Horizon Park Unit One 
Replat B.  

P&Z RECOMMENDATION: Commission voted for APPROVAL  (4 - Yes, 0 - No, 0 -Abstain) 
of Horizon Park Unit One Replat B at their September 16, 2025 
meeting.

STAFF RECOMMENDATION:  Staff   recommends APPROVAL of Horizon Park Unit One Replat B

ITEM  10



                                                      

 
 
 
 
 
 
 
 
 
 

ORDINANCE________ 
 

AN ORDINANCE APPROVING THE REPLAT FOR THE HORIZON PARK UNIT ONE 
REPLAT B, BEING A REPLAT OF LOTS 17, 18, 19, 20, 21, AND 22, BLOCK 1, HORIZON 
PARK UNIT ONE REPLAT “A” LOCATED ON ANDREW ARROYOS DR., SOCORRO, 
TX. 
 
 NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF SOCORRO: 
 
That the Horizon Park Unit One Replat B, being a replat of Lots 17, 18, 19, 20, 21, and 22, Block 1, 
Horizon Park Unit One Replat “A” located on Andrew Arroyos Dr., Socorro, TX., has been granted 
Replat approval as per the Subdivision Ordinance of the City of Socorro, Texas. 
 
 
 READ, APPROVED AND ADOPTED this  __ day of ______  2025. 
 

CITY OF SOCORRO, TEXAS 
 

      
Rudy Cruz, Mayor    

ATTEST: 
 
      
Olivia Navarro, City Clerk 
 
 
APPROVED AS TO FORM: 
 
 
      
James A. Martinez 
Socorro City Attorney 
 
Introduction, First Reading and Calling for a Public Hearing:  November 6, 2025 
Second Reading and Adoption:    

Rudy Cruz Jr. 
Mayor 

 
Ruben Reyes 
Representative 

At Large 
 

Cesar Nevarez 
District 1/ Mayor Pro Tem 

 

 
Alejandro Garcia 

District 2 
 

Gina Cordero 
District 3 

 
Irene Rojas 

District 4 
 

Adriana Rodarte 
City Manager 

 

 



LOCATION MAP

86
0 

N
. R

io
 V

is
ta

  S
oc

or
ro

, T
ex

as
 7

99
27

   
   

  T
el

. (
91

5)
 8

72
-8

53
1 

  F
ax

 (9
15

) 8
72

-8
67

3

N

W
E

S

C
IT

Y 
O

F 
SO

C
O

R
R

O
LO

C
A

TI
O

N
 M

A
P

S
c
a
le
:A
S
 
S
H
O
W
N



ZONING MAP



SITE PICTURES

View of property from Range War Ct.
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October 8, 2025 

To:  Mayor and City Council Members 

From:  Victor Perez, Deputy City Manager 

Through: Adriana Rodarte, City Manager 

Subject: Public Hearing and Second Reading and Adoption of an Ordinance of 
the City of Socoro, Texas, Establishing the Roadside Memorial 
Marker Program and the Regulations for the Administration of the 
Program; and Establishing an Effective Date. 

SUMMARY:  

The Socorro City Council directed staff to draft an ordinance creating a roadside 
memorial marker program.  Through the proposed ordinance, the City would authorize 
the placement of privately funded roadside memorial markers honoring individuals who 
died because of impaired drivers operating motor vehicles. 

STATEMENT OF THE ISSUE:  

The roadside memorial markers will allow families to commemorate a loved one who has 
perished because of another driver operating a motor vehicle while impaired.  At the 
same time, the markers will serve as reminders of the danger of impaired driving. 

FINANCIAL IMPACT: 

None.  The fee(s) associated with markers and their installation should offset the City’s 
cost. 

STAFF RECOMMENDATION: 

To approve the proposed ordinance. 

ALTERNATIVE: 

Not approve the proposed ordinance and forgo the establishment of the Roadside 
Memorial Marker Program. 

Rudy Cruz Jr. 
Mayor 

Ruben Reyes 
 At Large 

Cesar Nevarez 
District 1 / Mayor Pro Tem 

Alejandro Garcia 
District 2 

Gina Cordero 
District 3 

Irene Rojas 
District 4 

Adriana Rodarte 
City Manager 

ITEMS 11 AND 12



REQUIRED AUTHORIZATION: 
 

1. City Manager ___________________ Date_________________ 
2. CFO ___________________________ Date______________________ 
3. Attorney ________________________ Date _______________________ 

 



  

 
 
 
 
 
 
 
 

 
ORDINANCE NO. __________ 

 

AN ORDINANCE OF THE CITY OF SOCORRO, TEXAS, ESTABLISHING THE 
ROADSIDE MEMORIAL MARKER PROGRAM AND THE REGULATIONS FOR THE 
ADMINISTRATION OF THE PROGRAM; AND ESTABLISHING AN EFFECTIVE 
DATE. 

WHEREAS, too many innocent victims lose their lives because of others driving under the 
influence of alcohol and/or drugs; and   

WHEREAS, roadside memorial markers will allow families to commemorate a loved one who 
has perished because of another driver operating a motor vehicle while impaired; and 

WHEREAS, roadside memorial markers serve as reminders to passersby of the danger of 
impaired driving; and 

WHEREAS, the City of Socorro wishes to develop a process by which these markers can be 
installed without compromising driver and pedestrian safety, and without hindering the City’s 
operations or the installation/maintenance of public infrastructure and amenities that may be 
needed in the City’s right-of-way; 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
SOCORRO, TEXAS, AS FOLLOWS: 

SECTION 1. PURPOSE 

The City of Socorro (City) will authorize the placement of privately funded roadside memorial 
markers honoring individuals who died because of impaired drivers operating motor vehicles. 

SECTION 2. DEFINITIONS 

2.1 Motor Vehicle. A vehicle that is generally propelled by its own power, rather than by an 
external force like an animal or human, and is used for transportation, typically on roads or 
highways. Common examples include but not limited to automobiles, motorcycles, trucks, 
and buses. 

2.2 Impaired Driving. In this instance, means the act of operating a vehicle while the driver’s 
ability to do so safely is compromised by alcohol and/or drugs (legal or illegal). This 
impairment negatively affects a driver's coordination, judgment, reaction time, and focus. 

Rudy Cruz Jr  
Mayor 

 
Ruben Reyes 

At Large   
 

Cesar Nevarez  
District 1/Mayor Pro-Tem 

Alejandro Garcia 
District 2  

 
Gina Cordero 

District 3 
 

 Irene Rojas 
District 4 

 
Adriana Rodarte 

City Manager  
 



  

2.3 Impaired Driver. In this instance, means an individual that is compromised by alcohol 
and/or drugs (legal or illegal) and cannot operate a vehicle safely. 

 

SECTION 3. PROGRAM ADMINISTRATION AND COORDINATION 

3.1 Qualifications 

A. Markers are limited to traffic-related fatalities caused by impaired driving on the City’s 
street system only (state road system not included). 

B. A victim who died operating the vehicle involved in the crash and was documented to be 
an impaired driver at the time is not eligible for a memorial marker. 

3.2 Request to Commemorate an Individual or Individuals 

A. Family members, friends, or an organization may request the placement of a roadside 
memorial marker by completing an application form. 

B. The process for placing memorial markers is limited to the street system and rights-of-
way owned and maintained by the City. 

C. The requestor must contact the Texas Department of Transportation (TxDOT) to install a 
memorial marker on a state-maintained roadway. 

D. More than one individual may be commemorated on the marker.  Section 3.1 B. remains 
applicable. 

E. The application form may be retrieved from the City’s administrative offices or from the 
Parks and Public Works Department office. 

F. The completed application form shall be submitted to the Parks and Public Works 
Department 

G. The requestor may recommend the location for the marker to designated City staff. 

H. Designated City staff will have final approval of the marker location. 

I. When the application form is complete and the marker location is finalized, a non-
refundable fee will be assessed to be paid by the requestor.  The fee may be paid by 
money order, check or credit/debit card.  Money orders and checks must be made payable 
to the City of Socorro, Texas. 

3.3 Roadside Memorial Marker Design and Installation 

A. Designated City staff will select the design and size of the markers to be installed. 

B. All installed markers and poles will conform to applicable statutes and ordinances. 

 

THIS AREA INTENTIONALLY LEFT BLANK. 



  

C. The markers will include at least two rectangular shaped signs placed in a vertical manner 
on a pole.  The top sign will contain the phrase, “PLEASE DRIVE SAFELY.”  The 
second sign below will contain the phrase, "IN MEMORY OF,” followed by the name(s) 
of the individual(s) to be commemorated. 

D. The markers will be installed in such a manner as not to be a distraction to drivers, shall 
not obstruct a driver's view, shall not impede the flow of traffic, and shall not affect the 
safety of drivers and pedestrians. 

E. The location selection and installation of memorial markers are subject to the City’s 
discretion based solely on its assessment of safety, convenience, utility, and general 
propriety. 

F. The City maintains the right to remove or relocate memorial markers at any time. 

 

SECTION 4. APPLICABLE FEE(S) 

4.1 Roadside Memorial Marker Fee Amount 

A. Designated City staff will establish a fee amount commensurate with the costs associated 
with the installation of other types of roadside markers placed by the City. 

B. Roadside memorial marker fees paid to the City will be deposited in the appropriate City 
fund account as allowed by federal and state statute. 

4.2 Installation of a Replacement Marker 

A. Markers damaged by vehicles, inclement weather or other events not attributable to the 
City may be removed.  The City may choose not to reinstall the marker if the City deems 
it not suitable for reinstallation because of excessive damage. 

B. The requestor may choose to pay for the placement of a new memorial marker at the 
same location if the previous marker was too damaged for reinstallation. 

 

SECTION 5. SEVERABILITY 

If any section, subsection, sentence, clause, or phrase of this ordinance is for any reason held to 
be invalid or unconstitutional by a decision of any court of competent jurisdiction, such decision 
shall not affect the validity of the remaining portions of this ordinance. 
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SECTION 6. EFFECTIVE DATE 

This ordinance shall take effect immediately upon its passage and publication as required by law. 

PASSED AND APPROVED at a regular meeting of the City Council of Socorro, Texas, on this 
6th  day of November 2025. 
       CITY OF SOCORRO, TEXAS 
 
 
       _________________________ 
       Rudy Cruz, Jr., Mayor 
ATTEST: 
 
 
________________________ 
Olivia Navarro, City Clerk 
 
 
 
 
APPROVED AS TO FORM:     
 
                     
James A. Martinez                 
Socorro City Attorney                 
 
Introduction and First Reading: October 16, 2025 
Second Reading and Adoption:  November 6, 2025 
 



October 23, 2025 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: City Manager, Adriana Rodarte   

SUBJECT: PUBLIC HEARING AND SECOND READING AND ADOPTION OF 
ORDINANCE # 635 AMENDMENT # 3 AMENDMENT TO DECREASE 
EXPENDITURES BY $70.00 FISCAL YEAR 2024-2025.  

SUMMARY 

Introduction and first reading for budget amendment number 3 of FY 2024-2025. 

STATEMENT OF THE ISSUE 

DECREASE 
EXPENDITURES 
BY $70.00

FINANCIAL IMPACT 

Account Code (GF/GL/Dept):  

Funding Source: General Fund  

Amount: DECREASE EXPENDITURES BY $70.00 

Quotes (Name/Commodity/Price) N/A 

Co-op Agreement (Name/Contract#) N/A 

ALTERNATIVE 

Deny budget amendment  

Rudy Cruz Jr. 
Mayor 

Ruben Reyes 
At Large 

Cesar Nevarez 
District 1  / Mayor Pro-Tem 

Alejandro Garcia 
District 2  

Gina Cordero 
District 3/ Mayor Pro-Tem 

 Irene Rojas 
District 4 

Adriana Rodarte 
City Manager 
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STAFF RECOMMENDATION 
 
Approve budget amendment  
 
REQUIRED AUTHORIZATION 
 

1. City Manager  ___________________ Date_________________ 
 

2. CFO ___________________________ Date______________________ 
 
3. Attorney ________________________ Date _______________________ 



 
 

ORDINANCE NO. 635 
            AMENDMENT NO. 3 

 
AN ORDINANCE OF THE CITY OF SOCORRO, TEXAS ADOPTING AN 
AMENDED BUDGET TO DECREASE FY 2024- 2025 ADOPTED BUDGET 

 
WHEREAS, it appears that it is necessary and desirable for the City Council to balance 
the City’s General Fund Budget to decrease expenditures by $70.00  (see Exhibit A); and 
 
NOW THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE 
CITY OF SOCORRO, TEXAS, THAT; 
 
SECTION 1.  FINDINGS: 
 
That the matters and facts stated in the preamble hereof be, and same are hereby found 
and adjudicated to be true and correct. 
 
SECTION 2.  AMENDED BUDGET; 
 
That this is the 1st Amendment Budget for 2024-2025 of the City of Socorro, Texas 
which is attached hereto as Exhibit “A” and incorporated herein for all purposes, is 
hereby approved and adopted by the City Council to be effective immediately. 
 
SECTION 3.  REPEAL OF CONFLICTING ORDINANCES: 
 
That all Ordinances of the City of Socorro, Texas or parts thereof, that conflict with this 
Ordinance are, to the extent of said conflict, hereby repealed, but only to the extent of 
said conflict. 
 
SECTION 4.  EFFECTIVE DATE: 
 
That this Ordinance was duly enacted with all requisites and formalities incident thereto 
and such is evidenced by the signature affixed below. 
 
 
 
 
 
 

Rudy Cruz, Jr. 
Mayor 

 
Ruben Reyes 

 At-Large 
            

 
Cesar Nevarez 

 District 1/ Mayor ProTem 
 

Alejandro Garcia 
 District 2 

 
             Gina Cordero 

District 3 
 

Irene Rojas 
 District 4 

 
 



City of Socorro 
Ordinance 635 Amendment 1 
Page 2 

PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF 
SOCORRO, TEXAS, this _____  day of  _____,  2025. 
 
 
 
___________________________ 
Rudy Cruz, Jr., Mayor  
 
 
ATTEST: 
 
 
_____________________________ 
Olivia Navarro, City Clerk 
 
 
 
APPROVED AS TO FORM: 
 
 
 
_____________________________ 
James Martinez, City Attorney 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Introduction, First Reading and Calling for a Public Hearing       October 16, 2025 
Second Reading and Adoption:     November 6, 2025                                          
 
 
 
 





























DEPARTMENT GL CODE DESCRIPTION INCREASE AMOUNT DECREASE AMOUNT EXPLANATION 
CITY MANAGER Salaries 0.00 -24,409.00 Will not use this Fiscal Year 

Overtime 0.00 -4,236.00 Will not use this Fiscal Year 
FICA/MEDICARE 0.00 -3,000.00 Will not use this Fiscal Year 
T.W.C. Payroll Taxes 0.00 -3,000.00 Will not use this Fiscal Year 
Health Insurance Premiums 0.00 -1,774.00 Will not use this Fiscal Year 
Workers Compensation 0.00 -2,000.00 Will not use this Fiscal Year 
Deferred Compensation 0.00 -1,200.00 Will not use this Fiscal Year 
Life Insurance 0.00 -300.00 Will not use this Fiscal Year 
Dental Insurance 90.00 0.00 need to adjust to complete fiscal year 
Vision Insurance Expense 0.00 -264.00 Will not use this Fiscal Year 
Office Expense and Supplies 0.00 -3,000.00 Will not use this Fiscal Year 
Tools and Supplies 1,500.00 0.00 need to adjust to complete fiscal year 
Uniforms 0.00 -1,000.00 Will not use this Fiscal Year 
Building Modifications/ADA 0.00 -500.00 Will not use this Fiscal Year 
Building & Property Maintenance 0.00 -1,000.00 Will not use this Fiscal Year 
Utilities 17,350.00 0.00 need to adjust to complete fiscal year 
Telephone 0.00 -9,000.00 Will not use this Fiscal Year 
Legal Fees 18,000.00 0.00 need to adjust to complete fiscal year 
Property Insurance 1,050.00 0.00 need to adjust to complete fiscal year 
Dues/Subscriptions 7,500.00 0.00 need to adjust to complete fiscal year 
Liability Insurance 1,200.00 0.00 need to adjust to complete fiscal year 
Service Contracts 16,000.00 0.00
Support Activities 0.00 -18,000.00 Will not use this Fiscal Year 
Seminars /Training/ Workshops 0.00 -6,000.00 Will not use this Fiscal Year 
Marketing Exp 0.00 -4,000.00 Will not use this Fiscal Year 
Equipment Repair and Maintenance 0.00 -2,000.00 Will not use this Fiscal Year 
Travel Lodge Airf Mil 5,500.00 0.00 need to adjust to complete fiscal year 
Property and Equipment 0.00 -12,000.00 Will not use this Fiscal Year 
Emergency Aid and Assistance 0.00 -10,000.00 Will not use this Fiscal Year 
Settlements 0.00 -400.00 Will not use this Fiscal Year 

68,190.00 -107,083.00 TOTALS
PUBLIC WORKS Salaries 0.00 -24,999.00 Will not use this Fiscal Year 

Overtime 0.00 -6,680.00 Will not use this Fiscal Year 
FICA/MEDICARE 0.00 -2,000.00 Will not use this Fiscal Year 
T.W.C. Payroll Taxes 0.00 -3,000.00 Will not use this Fiscal Year 
Health Insurance Premiums 3,000.00 0.00 need to adjust to complete fiscal year 
Workers Compensation 6,000.00 0.00 need to adjust to complete fiscal year 
Deferred Compensation 0.00 -3,800.00 Will not use this Fiscal Year 



Life Insurance 700.00 0.00 need to adjust to complete fiscal year 
Dental Insurance 400.00 0.00 need to adjust to complete fiscal year 
Building & Property Maintenance 0.00 -8,000.00 Will not use this Fiscal Year 
Street Maintenance 0.00 -15,000.00 Will not use this Fiscal Year 
Utilities 76,000.00 0.00 need to adjust to complete fiscal year 
Telephone 0.00 -10,000.00 Will not use this Fiscal Year 
Parks Maintenance 0.00 -30,000.00 Will not use this Fiscal Year 
Recycling Center 1,500.00 0.00 need to adjust to complete fiscal year 
Legal Fees 600.00 0.00 need to adjust to complete fiscal year 
Dues/Subscriptions 650.00 0.00 need to adjust to complete fiscal year 
Liability Insurance 5,000.00 0.00 need to adjust to complete fiscal year 
Service Contracts 0.00 -70,000.00 Will not use this Fiscal Year 
Equipment Rental/Lease 0.00 -10,000.00 Will not use this Fiscal Year 
Seminars /Training/ Workshops 0.00 -2,000.00 Will not use this Fiscal Year 
Vehicle Repair & Maintenance 0.00 -2,000.00 Will not use this Fiscal Year 
Equipment Repair and Maintenance 12,000.00 0.00 need to adjust to complete fiscal year 
Property and Equipment 0.00 -6,000.00 Will not use this Fiscal Year 
Emergency Aid and Assistance 0.00 -5,000.00 Will not use this Fiscal Year 

105,850.00 -198,479.00 TOTALS
FIRE AND AMBULANCE Office Expense and Supplies 0.00 -200.00 Will not use this Fiscal Year 

Tools and Supplies 0.00 -492.00 Will not use this Fiscal Year 
Utilities 14,500.00 0.00 need to adjust to complete fiscal year 
Property Insurance 3,500.00 0.00 need to adjust to complete fiscal year 
Liability Insurance 200.00 0.00 Will not use this Fiscal Year 
Service Contracts 37,500.00 0.00 need to adjust to complete fiscal year 
Health/Ambulance Contract 0.00 -23,500.00 Will not use this Fiscal Year 
Vehicle Fuel 7,000.00 0.00 need to adjust to complete fiscal year 
Property and Equipment 0.00 -1,500.00 Will not use this Fiscal Year 

62,700.00 -25,692.00 TOTALS



POLICE DEPARTMENT Salaries 87,200.00 0.00 need to adjust to complete fiscal year 
Overtime 0.00 -45,000.00 Will not use this Fiscal Year 
FICA/MEDICARE 14,400.00 0.00 need to adjust to complete fiscal year 
T.W.C. Payroll Taxes 0.00 -16,700.00 Will not use this Fiscal Year 
Health Insurance Premiums 2,450.00 0.00 need to adjust to complete fiscal year 
Workers Compensation 6,026.00 0.00 need to adjust to complete fiscal year 
Deferred Compensation 0.00 -2,100.00 Will not use this Fiscal Year 
Life Insurance 2,100.00 0.00 need to adjust to complete fiscal year 
Dental Insurance 0.00 -2,000.00 Will not use this Fiscal Year 
Vision Insurance Expense 0.00 -1,300.00 Will not use this Fiscal Year 
Tools and Supplies 0.00 -75,000.00 Will not use this Fiscal Year 
Uniforms 0.00 -11,248.00 Will not use this Fiscal Year 
Building & Property Maintenance 0.00 -8,600.00 Will not use this Fiscal Year 
Utilities 40,000.00 0.00 need to adjust to complete fiscal year 
Legal Fees 0.00 -19,000.00 Will not use this Fiscal Year 
Property Insurance 18,800.00 0.00 need to adjust to complete fiscal year 
Dues/Subscriptions 0.00 -9,000.00 Will not use this Fiscal Year 
Liability Insurance 24,000.00 0.00 need to adjust to complete fiscal year 
Service Contracts 7,800.00 0.00 need to adjust to complete fiscal year 
Seminars /Training/ Workshops 0.00 -25,000.00 Will not use this Fiscal Year 
Radio Communications and Maint 300.00 0.00 need to adjust to complete fiscal year 
Vehicle Repair & Maintenance 19,200.00 0.00 need to adjust to complete fiscal year 
Equipment Repair and Maintenance 1,200.00 0.00 need to adjust to complete fiscal year 
Vehicle Fuel 14,600.00 0.00 need to adjust to complete fiscal year 
Travel Lodge Airf Mil 0.00 -9,000.00 Will not use this Fiscal Year 
Property and Equipment 0.00 -24,988.00 Will not use this Fiscal Year 

238,076.00 -248,936.00 TOTALS
MUNICIPAL COURT Salaries 0.00 -8,000.00 Will not use this Fiscal Year 

Overtime 0.00 -2,000.00 Will not use this Fiscal Year 
FICA/MEDICARE 0.00 -1,000.00 Will not use this Fiscal Year 
T.W.C. Payroll Taxes 0.00 -1,000.00 Will not use this Fiscal Year 
Health Insurance Premiums 0.00 -5,000.00 Will not use this Fiscal Year 
Workers Compensation 0.00 -1,000.00 Will not use this Fiscal Year 
Life Insurance 70.00 0.00 adjustment needed to complete the fiscal year
Office Expense and Supplies 0.00 -1,500.00 adjustment needed to complete the fiscal year
Postage 0.00 -1,500.00 Will not use this Fiscal Year 
Building & Property Maintenance 0.00 -3,500.00 Will not use this Fiscal Year 
Utilities 2,200.00 0.00 need to adjust to complete fiscal year 
Legal Fees 0.00 -10,000.00 Will not use this Fiscal Year 



Property Insurance 2,000.00 0.00 need to adjust to complete fiscal year 
Advertising Drug Testing 0.00 -2,000.00 Will not use this Fiscal Year 
Service Contracts 1,900.00 0.00 need to adjust to complete fiscal year 
Seminars /Training/ Workshops 0.00 -1,800.00 Will not use this Fiscal Year 
Office Furniture 0.00 -3,000.00 Will not use this Fiscal Year 
Travel Lodge Airf Mil 0.00 -3,700.00 Will not use this Fiscal Year 
Property and Equipment 0.00 -5,000.00 Will not use this Fiscal Year 

6,170.00 -50,000.00 TOTALS
PLANNING & ZONING Salaries 0.00 -12,000.00 Will not use this Fiscal Year 

Overtime 0.00 -2,000.00 Will not use this Fiscal Year 
T.W.C. Payroll Taxes 0.00 -100.00 Will not use this Fiscal Year 
Health Insurance Premiums 0.00 -1,000.00 Will not use this Fiscal Year 
Workers Compensation 0.00 -1,000.00 Will not use this Fiscal Year 
Deferred Compensation 0.00 -4,000.00 Will not use this Fiscal Year 
Life Insurance 25.00 0.00 need to adjust to complete fiscal year 
Office Expense and Supplies 0.00 -2,500.00 Will not use this Fiscal Year 
Postage 0.00 -3,000.00 Will not use this Fiscal Year 
Tools and Supplies 1,000.00 0.00 need to adjust to complete fiscal year 
Utilities 500.00 0.00 need to adjust to complete fiscal year 
Legal Fees 0.00 -20,000.00 Will not use this Fiscal Year 
Dues / Subscriptions 6,000.00 0.00 need to adjust to complete fiscal year 
Service Contracts 0.00 -250,000.00 Will not use this Fiscal Year 
Equipment Rental/Lease 2,400.00 0.00 need to adjust to complete fiscal year 
Seminars /Training/ Workshops 0.00 -1,000.00 Will not use this Fiscal Year 
Travel Lodge Airf Mil 1,100.00 0.00 need to adjust to complete fiscal year 
Property and Equipment 17,500.00 0.00 need to adjust to complete fiscal year 

28,525.00 -296,600.00 TOTALS
HEALTH Health/Ambulance Contract 186,000.00 0.00 need to adjust to complete fiscal year 

186,000.00 0.00 TOTALS
GRANTS & SPECIAL PROJ. Salaries 1,000.00 0.00 need to adjust to complete fiscal year 

Overtime 0.00 -2,700.00 Will not use this Fiscal Year 
FICA/MEDICARE 0.00 -574.00 Will not use this Fiscal Year 
T.W.C. Payroll Taxes 0.00 -1,000.00 Will not use this Fiscal Year 
Health Insurance Premiums 200.00 0.00 need to adjust to complete fiscal year 
Workers Compensation 0.00 -544.00 Will not use this Fiscal Year 
Deferred Compensation 0.00 -559.00 Will not use this Fiscal Year 
Dental Insurance 0.00 -300.00 Will not use this Fiscal Year 
Office Expense and Supplies 0.00 -1,000.00 Will not use this Fiscal Year 
Building & Property Maintenance 4,000.00 0.00 need to adjust to complete fiscal year 



Legal Fees 0.00 -5,000.00 Will not use this Fiscal Year 
Advertising Drug Testing 0.00 -1,500.00 Will not use this Fiscal Year 
Dues/Subscriptions 1,800.00 0.00 need to adjust to complete fiscal year 
Seminars /Training/ Workshops 3,100.00 0.00 need to adjust to complete fiscal year 
Travel Lodge Airf Mil 3,300.00 0.00 need to adjust to complete fiscal year 
Grant Expense 0.00 -900.00 Will not use this Fiscal Year 

13,400.00 -14,077.00 TOTALS
HUMAN RESOURCES Salaries 963.00 0.00 need to adjust to complete fiscal year 

FICA/MEDICARE 1.00 0.00 need to adjust to complete fiscal year 
T.W.C. Payroll Taxes 0.00 -250.00 Will not use this Fiscal Year 
Health Insurance Premiums 0.00 -809.00 Will not use this Fiscal Year 
Workers Compensation 135.00 0.00 need to adjust to complete fiscal year 
Deferred Compensation 0.00 -2,900.00 Will not use this Fiscal Year 
Telephone 10.00 0.00 need to adjust to complete fiscal year 
Legal Fees 0.00 -9,000.00 Will not use this Fiscal Year 
Liability Insurance 400.00 0.00 need to adjust to complete fiscal year 
Human Resources 0.00 -3,000.00 Will not use this Fiscal Year 
Travel Lodge Airf Mil 461.00 0.00 adjustment needed to complete the fiscal year
Property and Equipment 0.00 -500.00 Will not use this Fiscal Year 

1,970.00 -16,459.00
MAYOR & CITY COUNCIL Salaries 0.00 -1,500.00 Will not use this Fiscal Year 

FICA/MEDICARE 0.00 -500.00 Will not use this Fiscal Year 
T.W.C. Payroll Taxes 0.00 -1,000.00 Will not use this Fiscal Year 
Health Insurance Premiums 0.00 -4,000.00 Will not use this Fiscal Year 
Workers Compensation 203.00 0.00 need to adjust to complete fiscal year 
Deferred Compensation 0.00 -860.00 Will not use this Fiscal Year 
Dental Insurance 0.00 -1,200.00 Will not use this Fiscal Year 
Office Expense and Supplies 4,500.00 0.00 need to adjust to complete fiscal year 
Telephone 200.00 0.00 need to adjust to complete fiscal year 
Legal Fees 0.00 -5,000.00 Will not use this Fiscal Year 
Support Activities 0.00 -3,000.00 Will not use this Fiscal Year 
Seminars /Training/ Workshops 0.00 -1,500.00 Will not use this Fiscal Year 
Travel Lodge Airf Mil 0.00 -1,000.00 Will not use this Fiscal Year 

4,903.00 -19,560.00
CITY CLERK Salaries 0.00 -2,000.00 Will not use this Fiscal Year 

FICA/MEDICARE 0.00 -202.00 Will not use this Fiscal Year 
T.W.C. Payroll Taxes 0.00 -251.00 Will not use this Fiscal Year 
Health Insurance Premiums 0.00 -809.00 Will not use this Fiscal Year 
Workers Compensation 91.00 0.00 need to adjust to complete fiscal year 



Deferred Compensation 0.00 -3,000.00 Will not use this Fiscal Year 
Life Insurance 0.00 -500.00 Will not use this Fiscal Year 
Advertising Drug Testing 0.00 -2,000.00 Will not use this Fiscal Year 
County Elections 0.00 -2,000.00 Will not use this Fiscal Year 
Liability Insurance 308.00 0.00 need to adjust to complete fiscal year 
Service Contracts 3,700.00 0.00 Will not use this Fiscal Year 
Property and Equipment 0.00 -3,000.00 need to adjust to complete fiscal year 

4,099.00 -13,762.00
FINANCE Salaries 5,217.00 0.00 need to adjust to complete fiscal year 

Overtime 0.00 -1,800.00 Will not use this Fiscal Year 
T.W.C. Payroll Taxes 0.00 -900.00 Will not use this Fiscal Year 
Health Insurance Premiums 350.00 0.00 need to adjust to complete fiscal year 
Workers Compensation 0.00 -221.00 Will not use this Fiscal Year 
Deferred Compensation 0.00 -8,915.00 Will not use this Fiscal Year 
Life Insurance 240.00 0.00 need to adjust to complete fiscal year 
Dental Insurance 85.00 0.00 need to adjust to complete fiscal year 
Legal Fees 18,000.00 0.00 need to adjust to complete fiscal year 
Audit Fees 9,100.00 0.00 need to adjust to complete fiscal year 
Dues/Subscriptions 3,150.00 0.00 need to adjust to complete fiscal year 
Liability Insurance 300.00 0.00 need to adjust to complete fiscal year 
Interest Charges 9,000.00 0.00 need to adjust to complete fiscal year 
Late Charge 1,100.00 0.00 need to adjust to complete fiscal year 
Travel Lodge Airf Mil 102.00 0.00 need to adjust to complete fiscal year 
Property and Equipment 0.00 -216.00 Will not use this Fiscal Year 

46,644.00 -12,052.00 TOTALS
RECREATION CENTERS Salaries 23,900.00 0.00 need to adjust to complete fiscal year 

Overtime 21,000.00 0.00 need to adjust to complete fiscal year 
FICA/MEDICARE 3,300.00 0.00 need to adjust to complete fiscal year 
T.W.C. Payroll Taxes 0.00 -1,498.00 Will not use this Fiscal Year 
Health Insurance Premiums 0.00 -3,300.00 Will not use this Fiscal Year 
Workers Compensation 0.00 -411.00 Will not use this Fiscal Year 
Deferred Compensation 0.00 -3,000.00 Will not use this Fiscal Year 
Life Insurance 200.00 0.00 need to adjust to complete fiscal year 
Uniforms 2,000.00 0.00 need to adjust to complete fiscal year 
Building & Property Maintenance 307.00 0.00 need to adjust to complete fiscal year 
Utilities 14,110.00 0.00 need to adjust to complete fiscal year 
Telephone 300.00 0.00 need to adjust to complete fiscal year 
Legal Fees 12,000.00 0.00 need to adjust to complete fiscal year 
Property Insurance 4,000.00 0.00 need to adjust to complete fiscal year 



Advertising Drug Testing 1,400.00 0.00 need to adjust to complete fiscal year 
Dues/Subscriptions 5,300.00 0.00 need to adjust to complete fiscal year 
Service Contracts 22,000.00 0.00 need to adjust to complete fiscal year 
Support Activities 9,500.00 0.00 need to adjust to complete fiscal year 
Equipment Rental/Lease 4,500.00 0.00 need to adjust to complete fiscal year 
Events 56,500.00 0.00 need to adjust to complete fiscal year 
Vehicle Repair and Maintenance 1,031.00 0.00 need to adjust to complete fiscal year 
Vehicle Fuel 6,800.00 0.00 need to adjust to complete fiscal year 
Travel Lodge Airf Mil 3,700.00 0.00 need to adjust to complete fiscal year 
Property and Equipment 9,500.00 0.00 need to adjust to complete fiscal year 

201,348.00 -8,209.00
INFORMATION TECH Salaries 0.00 -5,240.00 Will not use this Fiscal Year 

Overtime 356.00 0.00 need to adjust to complete fiscal year 
FICA/MEDICARE 0.00 -275.00 Will not use this Fiscal Year 
T.W.C. Payroll Taxes 0.00 -750.00 Will not use this Fiscal Year 
Health Insurance Premiums 0.00 -6,424.00 Will not use this Fiscal Year 
Workers Compensation 35.00 0.00 need to adjust to complete fiscal year 
Deferred Compensation 0.00 -900.00 Will not use this Fiscal Year 
Life Insurance 62.00 0.00 need to adjust to complete fiscal year 
Dental Insurance 0.00 -176.00 Will not use this Fiscal Year 
Office Expense and Supplies 1,400.00 0.00 need to adjust to complete fiscal year 
Tools and Supplies 0.00 -2,000.00 Will not use this Fiscal Year 
Uniforms 0.00 -2,000.00 Will not use this Fiscal Year 
Telephone 2,500.00 0.00 need to adjust to complete fiscal year 
Property Insurance 100.00 0.00 need to adjust to complete fiscal year 
Dues/Subscriptions 12,000.00 0.00 need to adjust to complete fiscal year 
Liability Insurance 718.00 0.00 need to adjust to complete fiscal year 
Service Contracts 67,000.00 0.00 need to adjust to complete fiscal year 
Support Activities 0.00 -900.00 Will not use this Fiscal Year 
Seminars /Training/ Workshops 2,200.00 0.00 need to adjust to complete fiscal year 
Vehicle Repair & Maintenance 58.00 0.00 need to adjust to complete fiscal year 
Equipment Repair and Maintenance 850.00 0.00 need to adjust to complete fiscal year 
Vehicle Fuel 350.00 0.00 need to adjust to complete fiscal year 
Property and Equipment 0.00 -26,000.00 Will not use this Fiscal Year 

87,629.00 -44,665.00 TOTALS
1,055,504.00 -1,055,574.00 Decrease $ 70.00



CITY OF SOCORRO CITY 
COUNCIL MEETING
DATE: NOVEMBER 6, 2025
REZONING REQUEST 
STAFF REPORT

SUBJECT: PUBLIC HEARING AND SECOND READIDNG AND ADOPTION OF AN 
ORDINANCE FOR THE PROPOSED AMENDMENT TO THE CITY OF SOCORRO’S MASTER 
PLAN AND REZONING OF LOT 1, AND LOT 2, BLOCK 3, POOLE SUBDIVISION REPLAT E, 
LOCATED AT 10800 AND 10808 STACI DR., SOCORRO, TX, FROM R-1 (SINGLE-FAMILY 
RESIDENTIAL) TO R-2 (MEDIUM DENSITY RESIDENTIAL) TO ALLOW FOR A DUPLEX ON 
EACH PROPERTY.

NAME: 

PROPERTY ADDRESS: 
PROPERTY LEGAL 
DESCRIPTION: 

PROPERTY OWNER: 

REPRESENTATIVE:

PROPERTY AREA:  

CURRENT ZONING: 

CURRENT LAND USE:  

FUTURE LAND USE MAP: 

FLOOD MAP: 

SUMMARY OF REQUEST: 

10800 AND 10808 STACI DR. REZONING

10800 AND 10808 STACI DR.

LOT 1 AND LOT 2, BLOCK 3, POOLE SUBDIVISION REPLAT "E"

LUZ M. MARTINEZ AND ROSA I. ORTEGA

LUZ M. MARTINEZ AND ROSA I. ORTEGA

LOT 1: 11,821.2 S.F. AND LOT 2: 10, 005.7 S.F

R-1 (SINGLE-FAMILY RESIDENTIAL)

VACANT

MEDIUN DENSITY RESIDENTIAL (MDR)

According to the Flood Insurance Rate Maps, the referenced 
property lies within Zone X; (Community Panel # 480212 0250-B/  
FEMA, September 4, 1991.

Request is for approval of a rezoning of two properties from R-1 to 
R-2  to allow for a duplex on each property.

STAFF RECOMMENDATION:     Staff   recommends APPROVAL of the rezoning request.  

P&Z RECOMMENDATION: Planning & Zoning Commission voted for APPROVAL (5 - Yes, 
0 - No, 0 - Abstain) of the rezoning request at their October 7, 
2025 meeting.  

ITEMS 15 AND 16



ORDINANCE________ 

AN ORDINANCE APPROVING A REZONING OF LOT 1, AND LOT 2, BLOCK 3, 
POOLE SUBDIVISION REPLAT E, LOCATED AT 10800 AND 10808 STACI DR., 
SOCORRO, TEXAS, FROM R-1 (SINGLE-FAMILY RESIDENTIAL) TO R-2 (MEDIUM 
DENSITY RESIDENTIAL) TO ALLOW FOR A DUPLEX ON EACH PROPERTY. 

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF SOCORRO: 

That pursuant to Chapter 46 of the Codification of Ordinances of the City of Socorro, Texas, 
the Zoning Ordinance of the City of Socorro, that the property being, Lot 1, and Lot 2, Block 
3, Poole Subdivision Replat E, Located at 10800 and 10808 Staci Dr., Socorro, Texas, From 
R-1 (Single-Family Residential) to R-2 (Medium Density Residential) to allow for a duplex on
each property.

READ, APPROVED AND ADOPTED this 6TH day of November 2025. 

CITY OF SOCORRO, TEXAS 

Rudy Cruz Jr., Mayor 
ATTEST: 

Olivia Navarro, City Clerk 

APPROVED AS TO FORM: 

James A. Martinez 
Socorro City Attorney 

Introduction, First Reading, and Calling for a Public Hearing:   October 16, 2025 
Second Reading and Adoption:   November 6, 2025 

Rudy Cruz, Jr. 
Mayor 

Ruben Reyes 
Representative 

At Large 

Cesar Nevarez 
District 1/ Mayor Pro Tem 

Alejandro Garcia 
District 2  

Gina Cordero 
District 3 

Irene Rojas 
District 4 

Adriana Rodarte 
City Manager 





ZONING MAP 



ZONING MAP- LARGE SCALE 



SUBDIVISION ZONING MAP 
Subdivision Name: POOLE SUBDIVISION    

Date Recorded:          MAY 19, 1983 

Residential Lots: 

   R-1 Lots: 109 R-2 Lots: 1 R-3 Lots: 0
Commercial Lots:     C-1 Lots: 1 C-2 Lots: 18
Vacant Lots:  18 



FUTURE LAND USE MAP
CITY OF SOCORRO’S 2040 COMPREHENSIVE PLAN



AERIAL IMAGE



SITE PICTURES

View of property 10800 Staci Dr. (Top) and 10808 Staci Dr. (Bottom)



SITE PICTURES

View of both properties from the intersection of Staci Dr. and Oden Dr.



PUBLIC NOTICE 



SUPPLEMENTAL LETTERS 
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SITE PLAN- 10800 STACI DR. 



SITE PLAN- 10808 STACI DR. 



CITY OF SOCORRO CITY 
COUNCIL MEETING 

DATE: NOVEMBER 6, 2025

REPLAT APPLICATION 
STAFF REPORT

SUBJECT: PUBLIC HEARING AND SECOND READING AND ADOPTION OF AN 
ORDINANCE FOR THE APPROVAL OF A REPLAT FOR HACIENDAS DEL VALLE UNIT 
TWO REPLAT G SUBDIVISION, BEING A REPLAT OF LOT 4, BLOCK 7, HACIENDAS DEL 
VALLE UNIT 2 SUBDIVISION, AND LOCATED AT 301 VALLE ROJO DR., SOCORRO, TX.

NAME: HACIENDAS DEL VALLE UNIT TWO REPLAT “G”

PROPERTY ADDRESS: 301 VALLE ROJO DR.

PROPERTY LEGAL 
DESCRIPTION:  BEING A REPLAT OF LOT 4, BLOCK 7,  HACIENDAS DEL 

VALLE UNIT TWO SUBDIVISION

PROPERTY OWNER: 

REPRESENTATIVE:

PROPERTY AREA: 0.4874 ACRES

CURRENT ZONING: R-1 (SINGLE FAMILY RESIDENTIAL)

CURRENT LAND USE: 

FLOOD MAP: According to the Flood Insurance Rate Maps, the referenced 
property lies within Zone X; (Community Panel # 480212 0250-
B/  FEMA, September 4, 1991).

SUMMARY OF REQUEST: Request is for approval of a replat for Haciendas del Valle 
Unit Two Replat G .

STAFF RECOMMENDATION: Staff  recommends APPROVAL of the replat for Haciendas del Valle  

Unit Two Replat G.

P & Z RECOMMENDATION Commission voted for APPROVAL (5-  Yes, 0- No, 0- Abstain) of the
   replat for Haciendas del Valle Unit Two Replat G. 

JOSE AND ESMERALDA GIRON

LUIS J. HERNANDEZ/ INNOVATIVE WITH STYLE

RESIDENTIAL

ITEMS 17 AND 18



ORDINANCE________ 

AN ORDINANCE APPROVING THE REPLAT FOR THE HACIENDAS DEL VALLE 
UNIT TWO REPLAT “G”, BEING A REPLAT OF LOT 4, BLOCK 7, HACIENDAS DEL 
VALLE UNIT TWO SUBDIVISION, AND LOCATED AT 301 VALLE ROJO DR., 
SOCORRO, TX. 

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF SOCORRO: 

That the Haciendas del Valle Unit Two Replat “G”, being Lot 4, Block 7, Haciendas del Valle Unit Two, 
Socorro, TX. has been granted Subdivision Plat approval as per the Subdivision Ordinance of the City of 
Socorro, Texas. 

READ, APPROVED AND ADOPTED this __ day of ______  2025. 

CITY OF SOCORRO, TEXAS 

Rudy Cruz, Mayor 
ATTEST: 

Olivia Navarro, City Clerk 

APPROVED AS TO FORM: 

James A. Martinez 
Socorro City Attorney 

Introduction, First Reading, and Calling for a Public Hearing:   October 16, 
2025 Second Reading and Adoption:   November 6, 2025

Rudy Cruz Jr. 
Mayor 

Ruben Reyes 
Representative 

At Large 

Cesar Nevarez 
District 1/ Mayor Pro Tem 

Alejandro Garcia 
District 2 

Gina Cordero 
District 3 

Irene Rojas 
District 4 

Adriana Rodarte 
City Manager 
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ZONING MAP



SITE PICTURES

View of property from Valle Rojo Dr. 



AERIAL IMAGE



REPLAT (PAGE 1) 



REPLAT (PAGE 2) 



Alejandro Garcia 
 District 2 

Gina Cordero 
District 3 

Irene Rojas 
District 4

DATE: October 28, 2025 

TO: Mayor and City Council Members 

FROM: HR Director, Carol Candelaria   

SUBJECT:  Discussion and action to approve the Proposed Holiday Schedules for 
calendar years 2026, 2027 & 2028. 

SUMMARY:  Discussion and action on approving the proposed holiday schedule for 
calendar years 2026, 2027, and 2028.  The schedule ensures consistent observance of 
official holidays for all City departments while aligning with federal and state 
guidelines. 

STATEMENT OF THE ISSUE  

These schedules were discussed with the City Manager. 

FINANCIAL IMPACT 

Account Code (GF/GL/Dept): 001 / 05101 /  

Funding Source: General Fund 

Amount: (Includes annual salary & Fringe benefits)  

Quotes (Name/Commodity/Price) N/A 

Co-op Agreement (Name/Contract#) N/A 

Rudy Cruz, Jr 
Mayor 

Ruben Reyes 
   At-Large 

Cesar Nevarez 
 District 1 Mayor ProTem 

ITEM 19



ALTERNATIVE 
 
 N/A  
 
STAFF RECOMMENDATION 
 
Human Resources is recommending approval on job descriptions. 
 
REQUIRED AUTHORIZATION 
 

1. City Manager  ___________________ Date_________________ 
 

2. Finance Director _______________ Date_________________ 
 
3. Attorney ________________________ Date _________________ 

. 
 
 



         Rudy Cruz, Jr. 
Mayor 

 
Ruben Reyes 

At Large  
 

Cesar Nevarez 
District 1 / Mayor Pro-Tem 

 

 
 
 
 

2026 Holiday Schedule 

Alejandro Garcia 
District 2 

 
Gina Cordero 

District 3 
 

Irene Rojas 
District 4 

Thursday, January 01, 2026 New Year’s Day 

Monday, January 19, 2026 Martin Luther King, Jr. 

Monday, February 16, 2026 
 
Friday, April 03, 2026 

Presidents Day 
 
Good Friday 

Monday, May 25, 2026 

Friday, June 19, 2026 

Memorial Day 

Juneteenth 

Friday, July 03, 2026 Independence Day 

Monday, September 07, 2026 Labor Day 

Monday, October 12, 2026 Indigenous Peoples’ Day 

Wednesday, November 11, 2026 Veterans Day 

Thursday, November 26, 2026 Thanksgiving Day 

Friday, November 27, 2026 
 
Thursday, December 24, 2026 

After Thanksgiving Day 
 
Christmas Eve 

 
    Friday, December 25, 2026 
 
    Thursday, December 31, 2026 

Christmas Day 
 
New Years Eve 

  

 



 

   

 
           Alejandro Garcia 

 District 2 
 

Gina Cordero. 
District 3 

 
Irene Rojas 

District 4 
                                               

 

2027 Holiday Schedule 
 

Friday, January 01, 2027   New Year’s Day 

Monday, January 18, 2027   Martin Luther King, Jr. 

Monday, February 15, 2027   Presidents Day 

Friday, March 26, 2027   Good Friday 

Monday, May 31, 2027   Memorial Day 

Friday, June 18, 2027    Juneteenth 

Monday, July 5, 2027    Independence Day 

Monday, September 6, 2027  Labor Day 

Monday, October 11, 2027   Indigenous People’s Day 

Thursday, November 11, 2027  Veteran’s Day 

Thursday, November 25 2027  Thanksgiving Day 

Friday, November 26 2027   After Thanksgiving Day 

Thursday, December 23, 2027  Christmas Eve 

Friday, December 24, 2027   Christmas Day 

Thursday, December 30, 2027  New Year’s Eve 

Friday, December 31, 2027   New Year's Day 

Rudy Cruz, Jr. 
Mayor 

 
Ruben Reyes 

                  At-Large 
 

Cesar Nevarez 
 District 1 / Mayor ProTem 

 



            Rudy Cruz, Jr. 
Mayor 

 
Ruben Reyes 

At Large  
 

Cesar Nevarez 
District 1 / Mayor Pro-Tem 

 

 
 
 
 

2028 Holiday Schedule 
 

Alejandro Garcia 
District 2 

 
Gina Cordero 

District 3 
 

Irene Rojas 
District 4 

Monday, January 17, 2028 Martin Luther King, Jr. 

Monday, February 21, 2028 
 
Friday, April 14, 2028 

Presidents Day 
 
Good Friday 

Monday, May 29, 2028 

Monday, June 19, 2028 

Memorial Day 

Juneteenth 

Tuesday, July 04, 2028 Independence Day 

Monday, September 04, 2028 Labor Day 

Monday, October 09, 2028 Indigenous Peoples’ Day 

Friday, November 10, 2028 Veterans Day 

Thursday, November 23, 2028 Thanksgiving Day 

Friday, November 24, 2028 
 
Monday, December 25, 2028 

After Thanksgiving Day 
 
Christmas Day 

 
 



Alejandro Garcia 
 District 2 

Gina Cordero 
District 3 

Irene Rojas 
District 4

DATE: October 30, 2025 

TO: Mayor and City Council Members 

FROM: HR Director, Carol Candelaria   

SUBJECT:  Discussion and action to approve the Job Description for the City 
Engineer     

SUMMARY 

This action seeks approval of the City Engineer job description. The City Engineer 
position was presented and endorsed by the City Council during the Special Meeting held 
on September 11, 2025. The position is a full-time, salaried (exempt) role, encompassing 
dual responsibilities as both City Engineer and Director of Parks and Public Works. The 
position will report to and operate within the Parks and Public Works Department. 

STATEMENT OF THE ISSUE 

This position was approved by the City Council during the Special Meeting on 
September 11, 2025, as part of the Fiscal Year 2025–2026 budget. The role and its 
responsibilities were reviewed and discussed with the City Manager. 

FINANCIAL IMPACT 

Account Code (GF/GL/Dept): 001 / 05101 / 00003 

Funding Source: General Fund 

Amount: $ 108,000 to $148,500.  (Includes $80,000 to $110,000 annual salary & 
Fringe benefits)   

Quotes (Name/Commodity/Price) N/A 

Co-op Agreement (Name/Contract#) N/A 

Rudy Cruz, Jr 
Mayor 

Ruben Reyes 
   At-Large 

Cesar Nevarez 
 District 1 Mayor ProTem 

ITEM  20



 
 
 
 
 
ALTERNATIVE 
 
 N/A  
 
STAFF RECOMMENDATION 
 
Human Resources is recommending approval on job descriptions. 
 
REQUIRED AUTHORIZATION 
 

1. City Manager  ___________________ Date_________________ 
 

2. Finance Director _______________ Date_________________ 
 
3. Attorney ________________________ Date _________________ 

. 
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Job Title: City Engineer  Department: Parks & Public Works 

FLSA Status: Full Time - Exempt Salary:  $ 80,000 to $110,000  

Approved:   Last Revised:  

 
Position Summary: 
Under the general direction of the City Manager, the City Engineer works closely with the City Planner and 
Development Director, providing professional and administrative leadership in planning, designing, constructing, 
maintaining, and managing all City infrastructure and facilities. This position is responsible for overseeing streets, 
drainage, water and sewer systems, parks, and public buildings, as well as supervising related Parks and Public Works 
operations. 
 
The City Engineer directs the City’s Capital Improvement Program (CIP), traffic engineering, park development, and 
infrastructure management to ensure projects meet City standards, regulatory requirements, and community 
objectives. The position provides technical expertise, project management, and strategic guidance to City departments 
and elected officials to promote sustainable growth, operational efficiency, public safety, and quality of life. 
 
Duties, Functions, and Responsibilities: 

•  Serve as the City Engineer for all municipal infrastructure projects, including streets, drainage systems, water 
and sewer utilities, parks, and public facilities. 

• Oversee the planning, design, construction, inspection, and maintenance of City infrastructure to ensure 
compliance with all applicable codes, standards, and regulations. 

• Manage and administer the City’s Capital Improvement Program (CIP), including project budgeting, scheduling, 
construction oversight, and quality assurance. 

• Review and approve engineering plans, specifications, plats, and service contracts in accordance with City 
procurement policies and professional standards. 

• Provide engineering expertise and technical support to City departments, the Planning & Zoning Commission, 
City Council, and other boards or committees. 

• Direct traffic engineering functions, including studies, signal timing, signage, pavement markings, and roadway 
safety improvements. 

• Utilize engineering software, GIS, and mapping systems for project planning, design, and data analysis. 
• Authorize and supervise field investigations, site inspections, and surveying activities; ensure construction 

compliance and design accuracy. 
• Oversee daily operations of Parks and Public Works divisions, including streets, sanitation, stormwater 

management, fleet maintenance, and related municipal services. 
• Monitor and enforce compliance with federal, state, and local environmental and safety regulations. 
• Plan, develop, and manage the construction and maintenance of City parks, recreational facilities, trails, and open 

spaces, ensuring safety and quality standards. 
• Coordinate with consultants, contractors, utility providers, civic organizations, and regulatory agencies on 

infrastructure and public works projects. 
• Respond promptly and professionally to citizen inquiries and service concerns.  
• Develop, monitor and maintain a comprehensive plan. Involves: Review preliminary and final plats, design and 

construction plans, and conduct site inspection for approval on major development projects. 
• Represent the department and provide technical support, information, and guidance on planning issues.  Involves: 

Respond to requests for information on ordinances, codes, policies, plans, and procedures.   
• Provide interpretation of zoning and subdivision requirements, comprehensive planning documents, land 

development applications, land use documents and other planning documents.  
• Develop and implement departmental goals, objectives, policies, and procedures that promote operational 

efficiency and high-quality service delivery. 

DRAFT 
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• Provide planning data to the public. Review preliminary and final plats, design and construction plans.  
• Assist in preparing and updating master plans and strategic infrastructure initiatives to support community growth 

and sustainability. 
• Supervise, assign, and evaluate the work of multiple divisions and staff, including engineers, technicians, 

supervisors, and maintenance crews. 
• Assign work duties, ensure proper use of equipment, issue uniforms and safety gear, and monitor work for quality 

and timeliness. 
• Conduct interviews, recommend hiring, promotions, and disciplinary actions; evaluate employee performance 

and ensure proper training and development. 
• Approve timesheets, leave requests, and overtime; oversee adherence to safety protocols and training 

requirements. 
•  Lead and mentor staff to promote professional growth, accountability, and high morale. 
• Manage engineering-related grant-funded projects, including applications, compliance documentation, and 

reporting. 
• Attend City Council meetings and other public forums; prepare and present reports, analyses, and 

recommendations. 
• Represent the City in regional, state, and federal discussions related to infrastructure, transportation, and parks 

initiatives. 
• Collaborate with other departments to integrate engineering, public works, and planning functions to achieve 

City-wide goals. 
• Direct preventive maintenance programs and emergency response operations, including storm cleanup and 

seasonal activities. 
• Develop, manage, and monitor operational and capital budgets to ensure responsible fiscal management and 

resource allocation. 
• Regular worksite attendance is an essential function. 
• Responsible for any other duties and assignments issued by the City of Socorro. 
 
Knowledge, skills, and abilities 
 
• Extensive knowledge of civil, structural, and architectural engineering principles, municipal construction 

practices, and applicable federal, state, and local codes, ordinances, and regulations. 
• Comprehensive understanding of public works operations, transportation infrastructure, and capital improvement 

planning, including urban and regional land use, traffic engineering, and multimodal transportation systems. 
• Strong knowledge of Municipal Code, Subdivision Ordinance, Engineering Design Standards, Building Code, 

and professional engineering practices and standards. 
• Thorough understanding of parks and public works programs, infrastructure maintenance, and municipal service 

delivery operations. 
• Knowledge of principles and practices of public administration, budgeting, personnel management, and 

organizational leadership. 
• Skilled in planning, prioritizing, and administering the City’s Capital Improvement Program (CIP), including 

project scoping, cost estimating, funding strategies, and long-term infrastructure planning. 
• Proficient in traffic engineering applications, including traffic signal design, timing, roadway safety, traffic impact 

studies, and signage standards. 
• Advanced proficiency in Microsoft Office Suite, ESRI ArcGIS, AutoCAD, and municipal asset 

management/public works software systems. 
• Strong communication skills, both oral and written, with the ability to clearly convey complex technical and 

regulatory information through reports, correspondence, and presentations. 
• Excellent leadership, analytical, and problem-solving skills, with the ability to provide technical guidance, 

mentorship, and collaborative direction to staff, consultants, and partner agencies. 
• Ability to interpret and apply engineering plans, technical documents, financial reports, and legal contracts 
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accurately and effectively. 
• Ability to develop and manage departmental budgets, supervise teams, and coordinate multiple projects within 

established deadlines. 
• Ability to establish and maintain effective working relationships with City officials, employees, consultants, 

contractors, regulatory agencies, and the general public. 
• Ability to interpret and apply City policies, local ordinances, and state and federal regulations governing 

municipal engineering and public works activities. 
• Ability to represent the City professionally in meetings, public forums, and community engagements while 

maintaining a high level of integrity and responsiveness. 
 
Minimum Qualifications 

• A candidate must possess a bachelor’s degree in civil engineering or closely related field. Master’s degree in 
engineering, Public Administration, or related field preferred. 

• Three (3) years of progressively responsible experience in civil engineering, public works, or infrastructure 
management, including at least two (2) years in a supervisory or administrative capacity. 

• Licensed Professional Engineer (P.E.) in the State of Texas. 
• Must be insured by the City’s liability insurance carrier 
• No moving violations in the past three (3) years 
• Possess a valid Texas class “C” Driver’s License & Clean driving record  

Equipment and Software: 
• Operates standard office equipment, including computers with various software, calculators, copiers, scanners, 

shredders, fax machines, and multi-line telephone systems. 
• Experience with permitting and asset management software (e.g., Accela), CAD design tools (e.g., Auto CAD), 

and ESRI ArcGIS platform (ArcGIS Pro, ArcGIS Online, or related applications) preferred 
Physical Requirements: 
• Work is performed in both office and field environments. 
• Exposure to inclement weather, construction sites, and hazardous materials may occur. 
• Ability to lift 25 lbs  
• Sit and stand for an extended period 
 
Conditions of Employment: 
• Regular contact with the public, requiring professionalism and patience 
• Pass Pre-Employment Drug Screening, subject to BAT drug and alcohol testing 
• Pass Background Check 
• Must participate in Planning & Zoning Commission (P&Z) and City Council Meetings & Building and Standards 

Commission as required 
• Work flexible hours. Must be available for evening meetings, emergency callouts, and after-hours response as 

needed. 
• Bilingual Skills: English and Spanish preferred 

 
 
____________________________________  _________________________ 
Mayor       Date 
 
 
____________________________________  _________________________ 
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City Manager      Date 
 
 
____________________________________  _________________________ 
Human Resources Director    Date 
 
____________________________________  __________________________ 
Employee      Date 



ITEM 21
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DATE    October 23, 2025 

TO:    Mayor and Council 

FROM:   City Manager Adriana Rodarte 

SUBJECT:  
Discussion and action  on calling  for a Regular City Council Meeting for December 
pursuant to Section 3.07 of the Socorro City Charter.                                    

SUMMARY 

Pursuant to Section 3.07 of the City Charter 

BACKGROUND 

STATEMENT OF THE ISSUE 

FINANCIAL IMPACT 

ALTERNATIVE 

NO APPROVE 

STAFF RECOMMENDATION 

Rudy Cruz, Jr. 
Mayor 

Ruben Reyes 
At Large 

Cesar Nevarez 
District 1/Mayor ProTem  

Alejandro Garcia 
District 2  

Gina Cordero 
District 3 

Irene Rojas 
District 4 

ITEM 22



October 23, 2025 

TO: Mayor and City Council Members  

FROM: City Manager, Adriana Rodarte 

SUBJECT:  Discussion and Action to Approve and Ratify the Interlocal Agreement 
with the El Paso Area Transportation Services, LGC (EPATS) for Public Transit Access 
in the City of Socorro. 
SUMMARY 

City Council will consider and take possible action to approve and ratify an Interlocal 
Agreement with the El Paso Area Transportation Services, Local Government 
Corporation (EPATS), effective October 1, 2025, to provide public transit access within 
the City of Socorro. 

Under this agreement, EPATS will operate fixed-route bus service (Routes 30, 40, and 
50), Americans with Disabilities Act (ADA) complementary paratransit service, and 
microtransit service within the City limits for the purpose of transporting passengers into, 
within, and out of the City. 

The agreement amount is $5,000.00, consistent with the City’s prior agreement with El 
Paso County before its cancellation. The agreement has been reviewed by the City’s 
Legal Department and is recommended for approval. 

STATEMENT OF THE ISSUE 

Mr. John Andoh, Executive Director of the El Paso Transportation Authority (EPATS), 
approached the City to explore reinstating the former Route 84 agreement to reestablish 
bus stops and public transit service in Socorro while a formal subcontracting process is 
developed. This collaboration aims to improve regional transit connectivity between 
Socorro, Horizon City, San Elizario, and Clint, ensuring residents have greater access to 
employment, services, and mobility options. 

The proposed agreement establishes a one-year term beginning October 1, 2025, through 
September 30, 2026, with automatic annual renewal unless terminated by either party 
with 30 days’ written notice. 

Rudy Cruz Jr 
Mayor 

Ruben Reyes 
 At Large1  

Cesar Nevarez 
District / Mayor Pro-Tem 

Alejandro Garcia 
District 2  

Gina Cordero 
District 3 

Irene Rojas 
District 4 

Adriana Rodarte 
City Manager 

ITEM  23



 
FINANCIAL IMPACT 
 
Account Code (GF/GL/Dept):  
 
Funding Source: N/A 
 
Amount: N/A 
 
Quotes (Name/Commodity/Price) N/A 
 
Co-op Agreement (Name/Contract#) N/A 
 
 
ALTERNATIVE 
 
N/A  
 
 
STAFF RECOMMENDATION 
 
Staff recommends approval 
 
REQUIRED AUTHORIZATION 
 

1. City Manager  ___________________ Date_________________ 
 

2. Finance Director__________________Date______________________ 
 
3. Attorney ________________________ Date _______________________ 
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STATE OF TEXAS § 
 § 
COUNTY OF EL PASO § 

§ 
 

INTERLOCAL AGREEMENT FOR PUBLIC TRANSIT ACCESS TO THE CITY 
OF SOCORRO, TEXAS FOR FISCAL YEAR 2026 

 
This lnterlocal Agreement is entered into by and between the El Paso Area 

Transportation Services, LGC, a local government corporation, hereinafter referred to 
as “EPATS” and the City of Socorro, Texas, a home-rule municipal corporation 
hereinafter referred to as "City", under the authority and in accordance with the lnterlocal 
Cooperation Act, as set out in Chapter 791, Texas Government Code. 

 
WITNESSETH: 

 
WHEREAS, Texas Government Code, Chapter 791, authorizes local governments of the 

state to enter into contracts for governmental functions and services to increase their 
efficiency and effectiveness; and 

 
WHEREAS, EPATS and the City are local governments as defined in Texas 

Government Code, Section 791.003(4), have the authority to enter into this agreement, and 
have each entered into this agreement by the action of its governing body in the appropriate 
manner prescribed by law; and 

 
WHEREAS, each week, residents and visitors of the City drive into El Paso for 

various reasons, be it for work, entertainment, familial visits or otherwise. This influx of traffic 
is a major cause of congestion, noise, and air pollution, and places a significant burden on both 
City and EPATS resources. In addition, there are many more residents of the CITY whose 
access to the transportation required to go to the City of El Paso is either limited or completely 
unavailable; and 

 
WHEREAS, each week, residents and visitors from other jurisdictions in El Paso 

County also drive into the City for various reasons, be it for work, entertainment, familial visits 
or otherwise. This too, is a major cause of congestion, noise, and air pollution, and places a 
significant burden on both EPATS and City resources. In addition, there are many more 
residents of the City whose access to the transportation required to go to the outlying areas of 
the Couny of El Paso is either limited or completely unavailable; and 

 
WHEREAS, the Parties have determined that, in order to alleviate traffic 

congestion, noise and pollution, and encourage the use of public transportation, the parties 
find it in their best interest to provide affordable public transportation between the City of El 
Paso and the outlying areas of the County of El Paso, including the City of Socorro. The 
Parties have further determined that additional benefits from the use of public transportation 
will provide substantial public education regarding alternatives to automobile travel; and 
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WHEREAS, such a consolidated effort in coordinated public transportation is in each 
party's best interest and that of the public and that this agreement will increase the effective and 
efficient functioning of each party; and 

 
WHEREAS, EPATS and the City specify that each party paying for the 

performance of said functions of government shall make those payments from current 
revenues available to the paying party; 

NOW THEREFORE, in consideration of the terms and conditions herein which fairly 
compensate for the performing party, it is mutually agreed as follows: 

1. PURPOSE OF AGREEMENT. 
 

The purpose of this Agreement is to state the terms and conditions under which EPATS 
shall operate public transportation service to, from and within the City limits and the City shall 
share provide an access fee to EPATS for providing services to the City. 

2. DUTIES OF THE CITY. 

The City shall pay to EPATS, without demand, the sum of Five Thousand and No/100 
Dollars ($5,000.00) per year by November 1st of each year during the term of this Agreement. 
Payments submitted under this Agreement shall be made payable to: EL PASO 
AREA TRANSPORTATON SERVICES, LGC in care of RIO GRANDE COUNCIL OF 
GOVERNMENTS as defined in Section 5 of the Agreement. 

3. DUTIES OF EPATS. 

EPATS shall operate a fixed route public transit bus service, Americans with Disabilities 
Act (ADA) complementary paratransit service and a microtransit service to serving the City 
for the purpose of travel by passengers into, within and out of the City as described in 
Attachment A. Attachment A is made a part hereof and incorporated herein for all purposes. 
The service shall be provided at the minimum, seven (7) days a week, at reasonable times as 
determined by EPATS from time to time and changed by EPATS as necessary. 

4. TERM AND TERMINATION. 

This lnterlocal Agreement shall be effective upon its date of execution by the last party 
to execute the Agreement and shall terminate on September 30, 2026. The agreement shall 
automatically renew for successive one year terms unless terminated by either party upon 
thirty (30) days written notice to the other party. 

5. NOTICE. 
 

Official notice shall be by written notice and delivery to all of the parties to this 
Agreement. Delivery shall be by fax or deposit in the United States Postal Service, first class, 
return receipt requested to: 



 

Page 3 of 9 

 
EPATS 
El Paso Area Transportation 
Services, LGC 
John Andoh, Executive Director 
800 East Overland Avenue, Room 423 
El Paso, Texas 79901 
 
and 
 
Rio Grande Council of Governments 
Annette Gutierrez, Executive Director 
8037 Lockheed Drive, Suite 100 
El Paso, Texas 79925 

 
CITY 
City of Socorro 
Mayor 
124 S. Horizon Boulevard 
Socorro, Texas 79927 

 
6. GENERAL PROVISIONS.  

  
A. Sovereign Immunity. Notwithstanding any other provision of this Agreement, 

nothing herein shall be construed as a waiver by either Party of its 
constitutional, statutory, or common law rights, privileges, immunities, or 
defenses. To the extent the terms of this paragraph conflict with any other 
provision in this Agreement, the terms of this paragraph shall control.  
 

B. No Waiver. A Party may waive any default without waiving any prior or 
subsequent defaults. A Party’s failure to exercise or delay in exercising any 
right under this Agreement will not operate as a waiver of such right.  
 

C. Independent Contractor Relationship. Nothing in this Agreement will be 
construed to constitute either Party as a partner, employee or agent of the other 
Party, nor will either Party have the authority to bind the other in any respect. 
Each Party will remain an independent contractor responsible for its own 
actions.  

 
D. Time is of the Essence. Time is of the essence in the performance of this 

Agreement.  
 

E. Public Information Act. It is the independent responsibility of the Parties to 
comply with the provisions of Chapter 552 of the Texas Government Code 
(Texas Public Information Act), as those provisions apply to the Parties’ 
respective information.   
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F. Governing Law. Texas law governs this Agreement.  

 
G. Venue. The venue for disputes regarding this Agreement among the Parties 

will be El Paso County, Texas.  
 

H. Severability. A future finding of invalidity of any provision of this Agreement 
does not affect the validity of any remaining provisions of this Agreement.  

 
I. Headings. The headings and subheadings of this Agreement are for 

information purposes only and are not substantive terms.  
 

J. Compliance with the Laws. The Parties will comply with all applicable laws, 
administrative orders, and rules or regulations relating to the obligations under 
this Agreement.  

 
K. Force Majeure. There is no breach of contract should any Party’s obligations 

within this Agreement be delayed due to an act of God, outbreak of hostilities, 
riot, civil disturbance, acts of terrorism, the act of any government or authority, 
fire, explosion, flood, theft, malicious damage, strike, lockout, or any cause or 
circumstances beyond any Party’s reasonable control. The delayed Party must 
resume performing its obligations in this Agreement after the reason for the 
delay is resolved.  

 
L. Successors and Assigns. This Agreement binds the Parties and the Parties’ 

successors and assigns. No Party may assign, sublet, or transfer its interest or 
obligations in this Agreement without the written consent of the other Party.  

 
M. Third-Party Beneficiaries. There are no third-party beneficiaries for this 

Agreement.  
 

N. Provisions Surviving this Agreement. Representations, releases, warranties, 
covenants, indemnities, and confidentiality survive past the execution, 
performance, and termination of this Agreement.  

 
O. Representations and Warranties. Each person executing this Agreement on 

behalf of any Party hereby represents and warrants that they have full and 
complete authority to sign on behalf of their respective Party.  
 

P. Counterparts. This Agreement may be executed in two or more counterparts, 
each of which shall be considered an original, but all of which together shall 
constitute one and the same instrument.  
 

Q. Amendments. This Agreement may be amended at any time by written 
instruments executed by the authorized officials of the Parties. 
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(Signature pages follow) 
 
 
 

STATE OF TEXAS § 
 § 
COUNTY OF EL 
PASO 

§ 
§ 

 
INTERLOCAL AGREEMENT FOR PUBLIC TRANSIT ACCESS TO THE CITY 

OF SOCORRO, TEXAS FOR FISCAL YEAR 2026 
 

Signature page for the El Paso Area Transportation Services, Local Government 
Corporation 

 
 

APPROVED this ___ day of September, 2025. 
 
 
 
___________________________ 
John Andoh 
EPATS Executive Director 
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STATE OF TEXAS § 
 § 
COUNTY OF EL 
PASO 

§ 
§ 

 
INTERLOCAL AGREEMENT FOR PUBLIC TRANSIT ACCESS TO THE CITY 

OF SOCORRO, TEXAS FOR FISCAL YEAR 2026 
 

Signature page for the City of Socorro, Texas 
 
 

APPROVED this ___ day of ________________2025. 
 
 
 
___________________________ 
Adriana Rodarte 
City Manager 
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Attachment A  - Paratransit/Microtransit Service Area, Transit Bus Routes,  and Bus Stops 
Provided to the City 
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October 31, 2025 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: City Manager, Adriana Rodarte     

SUBJECT: Discussion and Action to Approve the Interlocal Cooperation Agreement 
Between the City of Socorro and the City of San Elizario 

SUMMARY 

City Council will consider and take possible action to approve an Interlocal Cooperation 
Agreement between the City of Socorro and the City of San Elizario, which establishes a 
framework for cooperative efforts in public works projects and infrastructure 
maintenance activities when resources permit. 

The purpose of this agreement is to allow the City of Socorro to provide limited 
assistance to the City of San Elizario on a project-by-project basis—with services such as 
paving projects, pothole repairs, and similar street or infrastructure maintenance 
activities. 

Under the agreement: 

• The City of Socorro may provide personnel, equipment, and/or materials to assist
San Elizario, but Socorro’s own public works priorities take precedence at all
times.

• Each project will require a written cost estimate and scope of work, to be formally
approved by San Elizario before any work begins.

• The City of San Elizario will reimburse the City of Socorro for the actual costs
incurred (labor, materials, equipment, and fuel).

• Either city may terminate the agreement with thirty (30) days’ written notice.

• The agreement includes indemnification and no joint liability provisions to protect
both municipalities.

Rudy Cruz Jr. 
Mayor 

Ruben Reyes 
At Large 

Cesar Nevarez 
District 1 / Mayor Pro-Tem 

Alejandro Garcia 
District 2  

Gina Cordero 
District 3 

 Irene Rojas 
District 4 

Adriana Rodarte 
City Manager 

ITEM  24



  

• This cooperative framework is authorized under the Texas Interlocal Cooperation 
Act, Chapter 791 of the Texas Government Code 
 

 
STATEMENT OF THE ISSUE  
 
 
 
FINANCIAL IMPACT 
 
Account Code (GF/GL/Dept): N/A 
 
Funding Source: General Fund  
 
Amount:  
 
Quotes (Name/Commodity/Price) N/A 
 
Co-op Agreement (Name/Contract#) N/A 
 
ALTERNATIVE 
 
N/A  
 
STAFF RECOMMENDATION 
 
N/A  
 
REQUIRED AUTHORIZATION 
 

1. City Manager  ___________________ Date_________________ 
 

2. CFO ___________________________ Date______________________ 
 
3. Attorney ________________________ Date _______________________ 



                                                 

INTERLOCAL COOPERATION AGREEMENT 
Between the City of Socorro, Texas and the City of San Elizario, Texas 

This Interlocal Cooperation Agreement (“Agreement”) is entered into by and between the 
City of Socorro, Texas (“Socorro”) and the City of San Elizario, Texas (“San Elizario”), 
both Texas municipal corporations, collectively referred to as the “Parties.” 

1. Purpose 

The purpose of this Agreement is to establish a framework under which Socorro may, on a 
project-by-project basis, provide limited assistance to San Elizario in connection with public 
works activities, including but not limited to paving projects, pothole repairs, and other similar 
street or infrastructure maintenance projects, when resources permit. 

2. Legal Authority 

This Agreement is made pursuant to the Texas Interlocal Cooperation Act, Texas Government 
Code Chapter 791, which authorizes local governments to contract to perform governmental 
functions and services. 

3. Scope of Services 

• Socorro may provide personnel, equipment, and/or materials to assist San Elizario with 
specific public works projects. 

• Services shall be limited to the availability of Socorro’s resources and shall not interfere 
with or delay the completion of Socorro’s own public works needs, which shall take 
precedence at all times. 

• Each project shall be separately identified and described in writing. 

 

4. Project Authorization Process 



• Before beginning any project for San Elizario, Socorro shall prepare and deliver a 
written cost estimate and scope of work. 

• San Elizario must formally approve the estimate in writing (by resolution, purchase 
order, or other authorized instrument) before work commences. 

• Socorro shall not be obligated to proceed on any project unless and until written approval 
has been received. 

5. Payment and Budget 

• San Elizario shall reimburse Socorro for the actual costs incurred for labor, equipment 
use, materials, fuel, and any other direct costs associated with the project. 

• Payment shall be made within thirty (30) days of receipt of an invoice from Socorro. 
• This Agreement does not obligate either Party to expend funds except as specifically 

approved on a project-by-project basis. 

6. Liability and Risk Allocation 

Each Party shall be responsible for its own acts, omissions, employees, and equipment. 

Neither Party assumes any responsibility or liability for the acts or omissions of the other 
Party or its employees, agents, or contractors. 

No joint enterprise or joint liability is created by this Agreement. 

To the extent allowed by law, each Party shall be liable only for damages caused by its 
own negligence. 

7. INDEMNIFICATION/HOLD-HARMLESS AGREEMENT.  
 

San Elizario agrees to hold harmless Socorro from any and all lawsuits or litigation which 
may arise at any time from the conduct of its employees while performing services under 
this agreement to Socorro, and also agrees to indemnify Socorro from liability imposed 
upon it as a result of any of its activities hereunder. San Elizario shall be solely 
responsible for assuming liability of their personnel. 

8. Term and Termination 

• This Agreement shall take effect upon execution by both Parties and shall remain in 
effect until terminated. 

• Either Party may terminate this Agreement for any reason upon thirty (30) days’ written 
notice to the other Party. 

• Any ongoing projects at the time of termination shall either be completed by agreement 
or discontinued with payment for work performed up to the termination date. 

9. No Waiver of Immunity 



Nothing in this Agreement shall be construed as a waiver of any governmental, sovereign, or 
official immunity or defenses available to either Party under Texas law. 

10. Miscellaneous 

• This Agreement constitutes the entire agreement between the Parties with respect to its 
subject matter and supersedes all prior discussions or understandings. 

• This Agreement may be amended only in writing, signed by authorized representatives of 
both Parties. 

11. Signatures 

IN WITNESS WHEREOF, the Parties have caused this Agreement to be executed by their duly 
authorized officials on the dates shown below. 

City of Socorro, Texas 

 
By: _______________________________ 
Name: 
Title: 
Date: _____________________________ 

City of San Elizario, Texas 
 

By: _______________________________ 
Name: 
Title: 
Date: _____________________________ 

 



October 31, 2025 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: Adriana Rodarte, City Manager    

SUBJECT: Update, Discussion and action regarding Arterial 1 Project. 

SUMMARY 

City Council will receive an update and consider taking formal action regarding the City 
of Socorro’s continued participation in the Arterial 1 Project (CSJ #0924-06-563). 

As directed by Council on July 3, 2025, staff have analyzed the legal, financial, and 
procedural implications associated with either continuing or terminating the project in 
coordination with the Texas Department of Transportation (TxDOT) and the El Paso 
Metropolitan Planning Organization (MPO). 

If the City elects to terminate its participation, it must issue a formal letter of withdrawal 
to: 

Texas Department of Transportation 
Subject: Formal Notice of Withdrawal – Arterial 1 Project (CSJ #0924-06-563) 

The financial consequences of termination are severe. The City would be required to 
repay approximately $3.4 million in project funds already expended through federal and 
state sources. These funds are not currently available in the City’s budget, and repayment 
would require the City to borrow money, placing a significant and unplanned burden on 
future budgets and taxpayers. 

In addition to the immediate financial strain, termination could jeopardize the City’s 
future eligibility for federal and state funding. Because the Arterial 1 Project was 
developed under a federal partnership, withdrawing from an active agreement is viewed 
as a breach of contract, potentially impacting the City’s ability to compete for or receive 
future federal infrastructure or transportation grants. 

Rudy Cruz Jr. 
Mayor 

Ruben Reyes 
At Large 

Cesar Nevarez 
District 1 / Mayor Pro-Tem 

Alejandro Garcia 
District 2  

Gina Cordero 
District 3 

 Irene Rojas 
District 4 

Adriana Rodarte 
City Manager 
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At this time, the Arterial 1 environmental study is halted, pending Council’s direction. 
The “No Build” option remains a potential outcome, but this determination can only be 
made if the NEPA (National Environmental Policy Act) study is completed. Without 
Council action to continue, the study will remain suspended, leaving the City without a 
finalized record or alignment decision. 
 
STATEMENT OF THE ISSUE  
 
 
 
FINANCIAL IMPACT 
 
Account Code (GF/GL/Dept): N/A 
 
Funding Source: General Fund  
 
Amount:  
 
Quotes (Name/Commodity/Price) N/A 
 
Co-op Agreement (Name/Contract#) N/A 
 
ALTERNATIVE 
 
N/A  
 
STAFF RECOMMENDATION 
 
N/A  
 
REQUIRED AUTHORIZATION 
 

1. City Manager  ___________________ Date_________________ 
 

2. CFO ___________________________ Date______________________ 
 
3. Attorney ________________________ Date _______________________ 



October 23, 2025 

TO: Mayor and City Council Members 

FROM: Mayor, Rudy Cruz Jr.    

SUBJECT:  Discussion and Action to direct city staff to evaluate and present financing 
options related to the issuance of Certificates of Obligation (COs) to support ongoing and 
future infrastructure and capital improvement needs.  
SUMMARY 

The 5 yr Capital Program outlines approximately $25.7 million in proposed projects for 
the current fiscal year and a portfolio of nearly $59 million in active grant-funded 
projects, including roadway, drainage, park, and public facility improvements. To 
continue addressing these community priorities and sustain project momentum, the City 
may consider issuing 2026 Certificates of Obligation as a supplemental funding 
mechanism. 

Staff will be directed to provide information on: 

• The legal and financial process for issuing Certificates of Obligation;

• Estimated borrowing capacity and debt service implications;

• Project categories and priorities eligible for CO funding; and

• Timeline and required public notices associated with a potential issuance.

STATEMENT OF THE ISSUE 

FINANCIAL IMPACT 

Account Code (GF/GL/Dept): 

Funding Source: N/A 

Amount: N/A 

Rudy Cruz Jr 
Mayor 

Ruben Reyes 
 At Large1  

Cesar Nevarez 
District / Mayor Pro-Tem 

Alejandro Garcia 
District 2  

Gina Cordero 
District 3 

Irene Rojas 
District 4 

Adriana Rodarte 
City Manager 
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Quotes (Name/Commodity/Price) N/A 
 
Co-op Agreement (Name/Contract#) N/A 
 
 
ALTERNATIVE 
 
N/A  
 
 
STAFF RECOMMENDATION 
 
N/A  
 
REQUIRED AUTHORIZATION 
 

1. City Manager  ___________________ Date_________________ 
 

2. Finance Director__________________Date______________________ 
 
3. Attorney ________________________ Date _______________________ 
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