










April 9, 2025 

To:  City Council Members 

From:  Alejandro Garcia, District 2 Representative 

Subject: Recognition of the Students from the Socorro High School Feeder 
Area Who Participated in the 2025 Socorro Independent School 
District James P. Butler Spring Games 

SUMMARY:  

Recognition of the students in the Socorro High School feeder area who participated in 
the 2025 Socorro Independent School District (SISD) James P. Butler Spring Games. 

The James P. Butler Spring Games is an annual event in which elementary, middle, and 
high school students with special needs from across the SISD compete demonstrating 
their athletic abilities.  This year, the student athletes competed in 270 track and field 
events.  Those that participated in the spring games were eligible to compete in the area 
Special Olympics Spring Games and other year-round athletic events held regionally and 
at the state level.  

The Socorro City Council would like to recognize the students from the Socorro High 
School feeder area who competed in the 2025 SISD James P. Butler Spring Games.  
These students exhibited courage, tenacity, and commitment to their respective field 
events by challenging themselves and always competing with a spirit of goodwill. 

STATEMENT OF THE ISSUE:  

The Socorro City Council has been consistent in recognizing individuals who positively 
impact our community.  The student athletes who participated in the 2025 SISD James P. 
Butler Spring Games have positively impacted our community by being role models of 
courage, strength, resilience, and kindness. 
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ITEM  5



FINANCIAL IMPACT: 
 
$0 
 
STAFF RECOMMENDATION: 
 
To recognize the students that participated in the 2025 SISD James P. Butler Spring 
Games. 
 
ALTERNATIVE: 
 
Forego any recognition. 
 
REQUIRED AUTHORIZATION: 
 

1. City Manager ___________________ Date_________________ 
2. CFO ___________________________ Date______________________ 
3. Attorney ________________________ Date _______________________ 

 



April 14, 2025 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: Mayor, Rudy Cruz Jr.   

SUBJECT: Presentation – Mayor Rudy Cruz Jr., City of Socorro 
Mayor Cruz will provide a presentation reflecting on the first 100 days in office. The 
presentation will include key accomplishments, ongoing initiatives, and priorities for the 
City of Socorro moving forward. 

SUMMARY 

Please see the attached presentation 

STATEMENT OF THE ISSUE  

Please see the attached presentation 

FINANCIAL IMPACT 

Account Code (GF/GL/Dept):  

Funding Source:  

Amount:  

Quotes (Name/Commodity/Price) N/A 

Co-op Agreement (Name/Contract#) N/A 

ALTERNATIVE 
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n/a 
 
STAFF RECOMMENDATION 
n/a 
 
REQUIRED AUTHORIZATION 
 

1. City Manager  ___________________ Date_________________ 
 

2. CFO ___________________________ Date______________________ 
 
3. Attorney ________________________ Date _______________________ 



Mayor’s Address – City of Socorro

100-Day Highlights & Looking Ahead



Welcome & Introduction

• Thank you for being here this evening.
• Gratitude for meeting on short notice.
• Reflection on progress in the first 100 days.
• A look at what’s coming next.



Special Projects

• Veterans Memorial: Foundation complete, next phase 
underway.

• Bracero Museum at Rio Vista: Under construction.
• Transit Development Plan: Finalizing the first-ever plan.
• TEDxSocorro 2025: Theme 'Roots', launching this fall.



Funding and Grants: $5.4M Secured

• $3.6M – Safe Routes to Schools for 9 campuses.
• $1.7M – Moon Road Complete Streets design.
• $50K – Criminal Justice Program (Intelligence Analyst).
• $17K – Police Athletics League (60 youth).
• $150K – Applications for historic preservation submitted.



Public Works

• Cleaned 30+ ponding areas; community cleanups organized.
• Sidewalk/street repairs and pothole patching ongoing.
• Renovations at Moon City Park and Veterans Park complete.
• New sandbag facility at Rio Vista.
• Preparing 12 street overlays and striping projects.
• Inmate labor program launched for community projects.



Parks & Recreation

• 1,200+ senior meals, 282 transports, 60+ wellness sessions.
• Youth sports league returning this summer.
• WinterFest, Senior Luncheon, and Socorro Sundays held.
• Weekly classes: GED, Zumba, yoga, bootcamp.



Planning & Zoning

• Active projects: Bovee Bridge, Passmore Path, Sidewalks III & 
IV.

• Permits available online or via Planning Department.
• Support for builders and event organizers.



Economic Development

• Monthly Small Business Forums and SOCO Breakfasts.
• Thriving Foreign Trade Zone with major companies.
• Two new industrial parks under construction.
• FTZ 302 positioning Socorro as investment hub.



Public Safety & Code Compliance

• Innovative tech: License Plate Readers, Gunshot Detection.
• 31,000+ service calls, 788 cases cleared in 100 days.
• Operations Relic & Bird Dog addressing code and safety.
• Focus on education, protection, and collaboration.



Technology & Transparency

• Online open records portal launched.
• Public access kiosks and security systems expanded.
• Soundproof virtual court space available.
• Enhanced digital access and engagement.



Communications & Community Engagement

• 326K+ reached on Instagram; strong cross-platform growth.
• Municipal Minute vlog launched.
• Upcoming: Exit 47 podcast for expanded outreach.



Internal Operations & Support

• HR: 11 new hires, conferences, performance reviews.
• City Clerk: Digital records, improved chambers.
• Agenda and meeting management system in development.



Closing Remarks

• Achievements reflect dedication and teamwork.
• It’s about people, not just projects.
• Gratitude to staff, department heads, and community.
• Let’s keep moving Socorro forward — together.



April 9, 2025 

To:  City Council Members 

From:  Rudy Cruz, Jr., Mayor 

Subject: Recognition of the Member Students and Sponsoring Teacher of the 
Socorro High School Technology Student Association for Placing First 
in State and Winning First Place in the Semifinals Allowing Them to 
Compete Nationally. 

SUMMARY:  

Recognition of the member students and sponsoring teacher of the Socorro High School 
(SHS) Technology Association (TSA) for placing first in state and for winning first place 
in the semifinals.  They will be competing at the national level in the Virtual Reality 
Simulation this July. 

The SHSTSA is a local chapter of a national organization focused on STEM (science, 
technology, engineering, and mathematics).  Specifically, the national TSA is a non-
profit career and technical student organization (CTSO) that also focuses on career 
development for middle and high school students.  The TSA enhances personal 
development and career opportunities in STEM by providing opportunities for students to 
apply and integrate these concepts through intracurricular activities.  

The Socorro City Council would like to recognize the students and teacher of the 
SHSTSA.  They have exhibited leadership, commitment, and team strength by going 
beyond the envelope through engagement in challenging STEM related competitions and 
programs. 

STATEMENT OF THE ISSUE:  

The Socorro City Council has been consistent in recognizing individuals who positively 
impact our community.  The member students and sponsoring teacher of the SHSTSA 
have positively impacted our community by being role models of leadership, 
commitment and teamwork.  This is evident in their first-place finish at the state level and 
by winning first place in the semifinals to qualify for nationals. 
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The SHSTSA is made of: 
 
Sponsor 

• Kevin Kesler, Engineering Teacher 
 
TSA Member Students 

• Adrian Mario Gallegos 
• Anthony Adrian Garcia 
• Juan Manuel Medina 
• Yannis Alexa Salas-Mata 

 
FINANCIAL IMPACT: 
 
$0 
 
STAFF RECOMMENDATION: 
 
To recognize the member students and sponsoring teacher of the SHSTSA for placing 
first in state and for winning first place in the semifinals. 
 
ALTERNATIVE: 
 
Forego any recognition. 
 
REQUIRED AUTHORIZATION: 
 

1. City Manager ___________________ Date_________________ 
2. CFO ___________________________ Date______________________ 
3. Attorney ________________________ Date _______________________ 

 



April 14, 2025 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: City Manager, Adriana Rodarte  

SUBJECT  Presentation – Oscar Silva, Senior Policy Advisor, Office of Commissioner 
Iliana Holguin, El Paso County Commissioner Court, Precinct 3 to inform council on the 
Borderplex Safety Mobility.  

SUMMARY 

Mr. Oscar Silva will deliver a presentation on behalf of Commissioner Iliana Holguin’s 
office to inform the body about the Borderplex Safe Mobility Plan, an initiative 
currently underway through the El Paso Metropolitan Planning Organization (MPO). The 
presentation will aim to bring attention to the goals, regional impact, and ongoing efforts 
of the plan to enhance transportation safety and mobility throughout the Borderplex 
region. 
STATEMENT OF THE ISSUE  

Please see the attached presentation 

FINANCIAL IMPACT 

Account Code (GF/GL/Dept):  

Funding Source:  

Amount:  

Quotes (Name/Commodity/Price) N/A 

Co-op Agreement (Name/Contract#) N/A 

ALTERNATIVE 

Rudy Cruz Jr. 
Mayor 

Ruben Reyes 
At Large  

Cesar Nevarez 
District 1 / Mayor Pro-Tem 

Alejandro Garcia 
District 2  

Gina Cordero 
District 3 

 Irene Rojas 
District 4 

Adriana Rodarte 
City Manager 

ITEM  8



  

 
n/a 
 
STAFF RECOMMENDATION 
n/a 
 
REQUIRED AUTHORIZATION 
 

1. City Manager  ___________________ Date_________________ 
 

2. CFO ___________________________ Date______________________ 
 
3. Attorney ________________________ Date _______________________ 





Borderplexsafe.org

Learn about the development of 
the Borderplex Safe Mobility 
Plan, which will focus on reducing 
traffic-related deaths and crashes 
while making safe streets for all 
users throughout the region, 
including all cities and 
unincorporated areas of El Paso 
County and portions of Otero and 
Doña Ana counties.

Borderplex Safe
Mobility Plan



Borderplexsafe.org

The El Paso Metropolitan Planning 
Organization (EPMPO) is taking the lead to 
develop a plan focused on reducing traffic-
related deaths and crashes in our region 
whether you are driving, walking, biking, 
rolling (using a wheelchair or mobility 
device) or utilizing public transportation.

In 2023, roughly 213 people in the 
Borderplex region were seriously injured or 
killed in a car crash, with an overall total of 
around 23,500 crashes in the greater region. 
Although often labeled as “accidents,” many 
of these traffic-related crashes and deaths 
are preventable.

What is the 
Borderplex Safe
Mobility Plan?



Borderplexsafe.org

 Is aimed at preventing roadway 
fatalities and serious injuries

 Is a data-driven analysis of past 
crashes and locations of concern

 Develops a list of near- and long-
term countermeasures

 Prioritizes safety improvements 
and justifies investment decisions

 Focuses on equity
 Provides greater access to 

funding opportunities.
 Aligns with the National Roadway 

Safety Strategy



Borderplexsafe.org

Reduce crashes and fatalities that occur on 
our transportation system

Use data and stakeholder input to identify 
strategies and priorities to address safety 
challenge

Plan for funding needs to implement projects

Goals



Borderplexsafe.org



Borderplexsafe.org

Death/serious injury is unacceptable.

Humans make mistakes.

Humans are vulnerable.

Responsibility is shared.

Safety is proactive.

Redundancy is crucial.

Safe System 
Approach



Borderplexsafe.orgProject 
Process 
and 
Schedule

We are here



Borderplexsafe.org

Safety
Action
Plan 
High Injury 
Network



Borderplexsafe.org
Scan the QR code 

or visit 
https://www.arcgi
s.com/apps/dashb
oards/454761c1b6
0f40af96a7900e89

3c3fbe
to view the map

View the Online Platform

https://www.arcgis.com/apps/dashboards/454761c1b60f40af96a7900e893c3fbe
https://www.arcgis.com/apps/dashboards/454761c1b60f40af96a7900e893c3fbe
https://www.arcgis.com/apps/dashboards/454761c1b60f40af96a7900e893c3fbe
https://www.arcgis.com/apps/dashboards/454761c1b60f40af96a7900e893c3fbe
https://www.arcgis.com/apps/dashboards/454761c1b60f40af96a7900e893c3fbe


Borderplexsafe.org

Safety
Action
Plan 
Next Steps



Borderplexsafe.org

March Pop-Up Events and Survey

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

9 10 11 12 13 14 15
UMC Car Seat 
Event, 10am 
(Intercept)

16 17
El Paso 
Neighborhood 
Coalition 
Meeting 
(Intercept)

18
PCT 2
Podium Finish, 
5:30pm-7pm

19
PCT 3
San Elizario, 
Presidio Hall
5:30pm-7pm

20
(Invite PCT 4)
Sunland Park, 
Multi-Gen 
Building, 
5:30pm-7pm

21 22
Univision 
health fair 
(Intercept)

23 24 25 26 27 28 29
Precinct 1
La Wheela, 10 
am-12pm

April 5th-PCT 3
Horizon Senior 
Center
10am-12pm

JOIN AN 
EVENT 
NEAR 
YOU!

BE ON THE LOOKOUT! We will be conducting the Safety Survey 
starting February 25 that provides you with the opportunity to share 
your experience with transportation safety.



Borderplexsafe.org



Borderplexsafe.org

How You Can Help

Be a Plan Ambassador: Educate others about what the 
plan is and how it can help the region.

Participate & Collaborate: Provide input and help direct the 
planning process to ensure it reflects your community. 

Help Spread the Word: Share information about community 
engagement opportunities. Encourage others to participate. 
Participate in Safety Survey starting February 25. 



April 14, 2025 

TO: City Clerk: Olivia Navarro   
FROM: Victor Reta; Division Director of: Recreation, Communication,  Special Events,  Emergency Management & 
Legislative Affairs  
Serves as: Public Information Officer & Historic Preservation Officer 

SUBJECT: Proclamation to recognize the week of April 13 – 19, 2025 as Municipal Animal Control Services Week 

SUMMARY:    Nationally, across the country, the week of April 13 to 19th is recognized as National Animal 
Control Services Week. We are asking the Council to pass this proclamation and recognize the staff’s hard 
work & dedication to the animals and residents.  

STATEMENT OF THE ISSUE:   As per City Policy, we are requesting Mayor make this proclamation official. 

PROCLAMATION 
ANIMAL CARE AND CONTROL APPRECIATION WEEK 

WHEREAS, the National Animal Care and Control Association has designated the second full week of April as 
National Animal Care and Control Appreciation Week; and 

WHEREAS, federal, state, and local government agencies across the country recognize and commend the 
essential role of Animal Control Officers and Animal Services staff in ensuring the safety, health, and well-
being of both the public and the animals in their communities; and 

WHEREAS, Animal Control professionals put themselves in potentially hazardous situations each day to 
protect the residents of Socorro and the animals in their care—whether rescuing stray or injured animals, 
investigating cases of neglect or abuse, educating the public, or supporting public health and safety efforts; 
and 

WHEREAS, the City of Socorro proudly recognizes the commitment, compassion, and professionalism of our 
Animal Control Officers and staff who serve with integrity, empathy, and dedication to both people and 
pets; NOW, THEREFORE, the City Council of the City of Socorro, Texas, does hereby proclaim the week of 
April 13 through April 19, 2025, as: 

ANIMAL CARE AND CONTROL APPRECIATION WEEK 

in the City of Socorro, Texas, and encourages all residents to join in expressing sincere appreciation to our 
Animal Control Department for their service and commitment to our community. 
PROCLAIMED this 17th day of April, 2025, in the City of Socorro, Texas. 

STATEMENT OF THE ISSUE:    N/A 
FINANCIAL IMPACT:  N/A 
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STAFF RECOMMENDATION:   N/A 
ALTERNATIVE:  N/A 
 
REQUIRED AUTHORIZATION: 

1. City Manager ___________________ Date_________________ 
2. CFO ___________________________ Date______________________ 
3. Attorney ________________________ Date _______________________ 



 

 
           Alejandro Garcia 

 District 2 
 

Gina Cordero. 
District 3 

 
Irene Rojas 

District 4 
                                              
 
 

PROCLAMATION 
 

ANIMAL CARE AND CONTROL APPRECIATION WEEK 
 

WHEREAS, the National Animal Care and Control Association has designated the 
second full week of April as National Animal Care and Control Appreciation Week; 
and 
 
WHEREAS, federal, state, and local government agencies across the country recognize 
and commend the essential role of Animal Control Officers and Animal Services staff in 
ensuring the safety, health, and well-being of both the public and the animals in their 
communities; and 
 
WHEREAS, Animal Control professionals put themselves in potentially hazardous 
situations each day to protect the residents of Socorro and the animals in their care—
whether rescuing stray or injured animals, investigating cases of neglect or abuse, 
educating the public, or supporting public health and safety efforts; and 
 
WHEREAS, the City of Socorro proudly recognizes the commitment, compassion, and 
professionalism of our Animal Control Officers and staff who serve with integrity, 
empathy, and dedication to both people and pets; 
NOW, THEREFORE, the City Council of the City of Socorro, Texas, does hereby 
proclaim the week of April 13 through April 19, 2025, as: 
 
ANIMAL CARE AND CONTROL APPRECIATION WEEK 
 
in the City of Socorro, Texas, and encourages all residents to join in expressing sincere 
appreciation to our Animal Control Department for their service and commitment to our 
community. 
 
PROCLAIMED this 17th day of April, 2025, in the City of Socorro, Texas. 
 
 
ATTEST:                                                                          CITY OF SOCORRO 
 
 
___________________                                                    ________________________ 
Olivia Navarro                                                                  Rudy Cruz, Jr. 
City Clerk                                                                         Mayor 
 

Rudy Cruz, Jr. 
Mayor 

 
Ruben Reyes 

                  At-Large 
 

Cesar Nevarez 
 District 1/ Mayor Pro Tem  

 



April 14, 2025 

TO: City Clerk: Olivia Navarro   
FROM: Victor Reta; Division Director of: Recreation, Communication,  Special Events,  Emergency Management & 
Legislative Affairs  
Serves as: Public Information Officer & Historic Preservation Officer 

SUBJECT: Proclamation to recognize the week of April 13 – 19, 2025 as National Public Safety Telecommunicators Week 

SUMMARY:    Nationally, across the country, the second full week of April is recognized as National Public 
Safety Telecommunicators Week. We are asking the Council to pass this proclamation and recognize the 
staff’s hard work and dedication to connecting residents with emergency services and lifesaving care.  

STATEMENT OF THE ISSUE:   As per City Policy, we are requesting Mayor make this proclamation official. 

National Public Safety Telecommunicators Week 
April 13–19, 2025 

WHEREAS, emergencies can occur at any time, requiring the immediate attention of police, fire, or 
emergency medical services; and 

WHEREAS, the prompt response of our police officers, firefighters, and paramedics is critical to the 
protection of life and preservation of property; and 

WHEREAS, the safety of our first responders depends on the quality and accuracy of information provided by 
citizens and relayed by our skilled Public Safety Telecommunicators; and 

WHEREAS, Public Safety Telecommunicators are the first and most vital point of contact in an emergency, 
connecting our community with lifesaving services 24 hours a day; and 

WHEREAS, these dedicated professionals are a critical link for our police, fire, and EMS personnel, monitoring 
their activities by radio, dispatching resources, providing key information, and helping ensure their safety; 

and 

WHEREAS, the Public Safety Telecommunicators who serve Socorro and the region have made significant 
contributions to the apprehension of criminals, the suppression of fires, and the coordination of medical aid 

to those in need; and 

WHEREAS, each dispatcher has demonstrated professionalism, compassion, and calm under pressure in the 
performance of their duties throughout the year; 
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NOW, THEREFORE, BE IT PROCLAIMED, that the City Council of the City of Socorro, Texas, hereby recognizes 
the week of April 14 through April 20, 2025, as National Public Safety Telecommunicators Week in the City of 
Socorro, and honors the men and women whose diligence, dedication, and service help keep our community 

safe. 
 

PROCLAIMED this the 17th day of April, 2025. 
 
 
 
STATEMENT OF THE ISSUE:    N/A  
FINANCIAL IMPACT:  N/A 
STAFF RECOMMENDATION:   N/A 
ALTERNATIVE:  N/A 
 
REQUIRED AUTHORIZATION: 

1. City Manager ___________________ Date_________________ 
2. CFO ___________________________ Date______________________ 
3. Attorney ________________________ Date _______________________ 



 

 
           Alejandro Garcia 

 District 2 
 

Gina Cordero. 
District 3 

 
Irene Rojas 

District 4 
                                              

PROCLAMATION 
National Public Safety Telecommunicators Week 

April 13–19, 2025 
 

WHEREAS, emergencies can occur at any time, requiring the immediate attention of 
police, fire, or emergency medical services; and 

 
WHEREAS, the prompt response of our police officers, firefighters, and paramedics is 

critical to the protection of life and preservation of property; and 
 

WHEREAS, the safety of our first responders depends on the quality and accuracy of 
information provided by citizens and relayed by our skilled Public Safety 

Telecommunicators; and 
 

WHEREAS, Public Safety Telecommunicators are the first and most vital point of 
contact in an emergency, connecting our community with lifesaving services 24 hours a 

day; and 
 

WHEREAS, these dedicated professionals are a critical link for our police, fire, and 
EMS personnel, monitoring their activities by radio, dispatching resources, providing key 

information, and helping ensure their safety; and 
 

WHEREAS, the Public Safety Telecommunicators who serve Socorro and the region 
have made significant contributions to the apprehension of criminals, the suppression of 

fires, and the coordination of medical aid to those in need; and 
 

WHEREAS, each dispatcher has demonstrated professionalism, compassion, and calm 
under pressure in the performance of their duties throughout the year; 

 
NOW, THEREFORE, BE IT PROCLAIMED, that the City Council of the City of 
Socorro, Texas, hereby recognizes the week of April 13 through April 19, 2025, as 

National Public Safety Telecommunicators Week in the City of Socorro, and honors the 
men and women whose diligence, dedication, and service help keep our community safe. 

 
PROCLAIMED this the 17th day of April, 2025. 

 
ATTEST:                                                                                  CITY OF SOCORRO 
 
 
____________________                                                            ______________________ 
Olivia Navarro, City Clerk                                                        Rudy Cruz, Jr., Mayor 

Rudy Cruz, Jr. 
Mayor 

 
Ruben Reyes 

                  At-Large 
 

Cesar Nevarez 
 District 1/ Mayor Pro Tem  

 



REGULAR COUNCIL MEETING MINUTES 
 APRIL 3, 2025 @ 6:00 P.M. 

MEMBERS PRESENT: 
Mayor Rudy Cruz, Jr. 
Ruben Reyes 
Alejandro Garcia 
Gina Cordero 
Irene Rojas 

MEMBERS ABSENT: 
Cesar Nevarez 

STAFF PRESENT: 
Adriana Rodarte, City Manager 
Victor Perez, Deputy City Manager 
Olivia Navarro, City Clerk 
Lorrine Quimiro, City Planner 
Jim Martinez, City Attorney  

Estevan Gonzales, IT Director 
Victor Reta Recreation Ctrs. Director 
Carol Candelaria, HR Director 
Jose Botello, City Planner 
Armando Morales, City Planner 
Chief Robert Rojas 

1. CALL TO ORDER

The meeting was called to order at: 6:04 pm.

2. Pledge of Allegiance led by Hilley Elementary School and a Moment of Silence in
honor of our fallen Finance Director, Charles Casiano

Pledge of Allegiance was led by  Hilley Elementary School and a Moment of Silence
        in remembrance of our fallen Finance Director, Charles Casiano. 

3. Establishment of Quorum

Quorum was established with five council members present.

Rudy Cruz, Jr. 
Mayor 

Ruben Reyes 
At Large 

Cesar Nevarez 
District 1/Mayor Pro Tem 

Alejandro Garcia 
District 2  

Gina Cordero 
District 3 

Irene Rojas 
District 4 

ITEM  12



City of Socorro 
Regular Council Meeting 
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PUBLIC COMMENT 
 

4. PUBLIC COMENT 
 
Commissioner Iliana Holguin spoke during Public Comment and introduced Oscar 
Silva, her new staffer. 
 

PRESENTATIONS 
 

5. RECOGNITION OF THE 2025 SOCORRO INDEPENDENT SCHOOL 
DISTRICT EDTECH EDUCATOR OF THE YEAR.      ALEJANDRO GARCIA 
 
Crystal Candelaria, EDTech Educator of the year was recognized. 

 
6. RECOGNITION OF THE 2024-2025 TEXAS ASSOCIATION OF STUDENT 

COUNCILS DISTRICT IX ADMINISTRATOR OF THE YEAR.  
                                                                                                  ALEJANDRO GARCIA   
   
Ignacio Estorga, Socorro High School Principal was recognized. 
                        

7. PRESENTATION  AND UPDATE FROM ROBERT CAMPION PRESIDENT 
OF ELITE MEDICAL TRANSPORT REGARDING AMBULANCE 
SERVICES.                                                                               ADRIANA RODARTE 
 
Robert Campion, President of Elite Medical Transport made presentation to mayor 
and council. 

 
8. PRESENTATION  CELEBRATING 2025 HERMANAS WOMEN’S HISTORY 

MONTH PROGRAM PRESENTERS.                                             VICTOR RETA  
 
Patty Diaz and Dr. Abigail Tarango were recognized. 

 
                                              CONSENT AGENDA 

 
9. EXCUSE ABSENT COUNCIL MEMBERS.                           OLIVIA NAVARRO 

 
10. APPROVAL OF REGULAR COUNCIL MINUTES OF MARCH 20, AND 

SPECIAL COUNCIL MEETING OF MARCH 25, 2025.       OLIVIA NAVARRO 
 

11. DISCUSSION AND ACTION TO APPROVE THE FEBRUARY MONTHLY 
REPORT.                                                                                  ADRIANA RODARTE 

 
12. DISCUSSION AND ACTION ON APPROVING DECEMBER 2024 

UNAUDITED FINANCIAL REPORT.                                     LOURDES GOMEZ 
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13. DISCUSSION AND ACTION ON APPROVING DECEMBER 2024 CASH 

RECEIPTS REPORT.                                                                 LOURDES GOMEZ 
 

14. DISCUSSION AND ACTION ON APPROVING DECEMBER 2024 
ACCOUNTS PAYABLE REPORT.                                          LOURDES GOMEZ 

 
15. INTRODUCTION, FIRST READING AND CALLING FOR A PUBLIC 

HEARING FOR THE PROPOSED CONDITIONAL USE PERMIT TO 
ALLOW FOR A COMMERCIAL USE OVER 3,000 SQUARE FEET BUT 
LESS THAN 10,000 SQUARE FEET FOR A TORTILLERIA IN A C-1 
NEIGHBORHOOD COMMERCIAL (LIGHT COMMERCIAL) ZONING 
DISTRICT ON LOT 5, BLOCK 11, MCADOO ACRES SUBDIVISION 
LOCATED AT 11401 NORTH LOOP DR., SOCORRO, TEXAS.  
                                                                                                     LORRINE QUIMIRO 

 
16. INTRODUCTION, FIRST READING AND CALLING FORA PUBLIC 

HEARING   FOR THE  PROPOSED AMENDMENT TO CHAPTER 46 – 
ZONING, ARTICLE V SUPPLEMENTAL REGULATIONS FOR ALL 
DISTRICTS 46-636 ALCOHOLIC BEVERAGES TO REVISE THE 
ALCOHOL SALES SETBACKS FROM CERTAIN INSTITUTIONAL USES 
AND ADD CLARIFY EXEMPTION FOR BUSINESS WITH FOOD AND 
BEVERAGE CERTIFICATE.                                                LORRINE QUIMIRO 
 
A motion was made by Alejandro Garcia seconded by Ruben Reyes to approve the 
Consent Agenda.   Motion passed. 
 
Ayes:  Ruben Reyes, Alejandro Garcia, Gina Cordero and Irene Rojas 
Nays: 
Absent:  Cesar Nevarez 
 
A motion was made by Alejandro Garcia seconded by Irene Rojas to move up items 
twenty-one (21), twenty-two (22) and twenty-three (23).  Motion passed. 
 
Ayes:  Ruben Reyes, Alejandro Garcia, Gina Cordero and Irene Rojas 
Nays: 
Absent:  Cesar Nevarez 
 
 

POLICE DEPARTMENT 
 
21. DISCUSSION AND ACTION TO APPROVE A MEMORANDUM OF 

UNDERSTANDING (MOU) BETWEEN THE CITY OF SOCORRO POLICE 
DEPARTMENT AND SOCORRO INDEPENDENT SCHOOL DISTRICT 
POLICE DEPARTMENT TO FORMALIZE COLLABORATION, 
RESOURCE-SHARING AND COORDINATING RESPONSE PROTOCOLS 
IN THE EVENT OF CASUALTIES.                                CHIEF ROBERT ROJAS 
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A motion was made by Alejandro Garcia seconded by Gina Cordero to approve item 
twenty-one (21).  Motion passed. 
 
Ayes:  Ruben Reyes, Alejandro Garcia, Gina Cordero and Irene Rojas 
Nays: 
Absent:  Cesar Nevarez 
 

PLANNINGAND ZONING 
 
22. DISCUSSION AND ACTION  TO APPROVE A FEE WAIVER FOR 

EXCAVATION PERMIT FOR THE LOWER VALLEY WATER DISTRICT 
BOVEE SEWER EXTENSION PROJECT AND TO COVER THE PAVING 
CUT REPAIRS                                                                         LORRINE QUIMIRO 
 
A motion was made by Alejandro Garcia seconded by Gina Cordero to approve for 
discussion. 
 
An amended motion was made by Alejandro Garcia seconded by Gina Cordero to 
approve the waiver excavation permit and Lower Valley Water District to reimburse 
the city for paving cuts.  Motion passed. 
 
Ayes:  Ruben Reyes, Alejandro Garcia, Gina Cordero and Irene Rojas 
Nays: 
Absent:  Cesar Nevarez 
 

MAYOR AND COUNCIL  
 
23. DISCUSSION AND ACTION TO PROCLAIM THE MONTH OF APRIL 2025 

AS AUTISM AWARENESS AND ACCEPTANCE MONTH IN THE CITY OF 
SOCORRO, TEXAS, AND TO DIRECT THAT ALL CITY BUILDINGS BE 
ILLUMINATED IN BLUE THROUGHOUT THE MONTH OF APRIL 2025 
TO PROMOTE AWARENESS AND INCLUSION FOR INDIVIDUALS WITH 
AUTISM.                                                                                 ALEJANDRO GARCIA 
 
A motion was made by Alejandro Garcia seconded by Gina Cordero to approve item 
twenty-three (23).  Motion passed. 
 
Ayes:  Ruben Reyes, Alejandro Garcia, Gina Cordero and Irene Rojas 
Nays: 
Absent:  Cesar Nevarez 
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                                                   REGULAR AGENDA  
                                 PUBLIC HEARINGS AND ORDINANCES 
 

17. PUBLIC HEARING   FOR THE PROPOSED  AMENDMENT TO CHAPTER 6 
– BUILDING AND CONSTRUCTION, ARTICLE III – BUILDING AND 
TECHNICAL CODES OF THE CODE OF ORDINANCES OF THE CITY OF 
SOCORRO, TEXAS TO ADOPT APPROPRIATE LOCAL AMENDMENT TO 
2015 BUILDING CODE.                                                          LORRINE QUIMIRO 
 
Public Hearing opened at 7:03 pm 
No Speakers 
Public Hearing closed at 7:03pm 
 

18. SECOND READING AND ADOPTION  HEARING   FOR THE PROPOSED  
AMENDMENT TO CHAPTER 6 – BUILDING AND CONSTRUCTION, 
ARTICLE III – BUILDING AND TECHNICAL CODES OF THE CODE OF 
ORDINANCES OF THE CITY OF SOCORRO, TEXAS TO ADOPT 
APPROPRIATE LOCAL AMENDMENT TO 2015 BUILDING CODE.   
                                                                                                     LORRINE QUIMIRO 
 
A motion was made by Alejandro Garcia seconded by Gina Cordero to approve item 
eighteen (18).  Motion passed. 
 
Ayes:  Ruben Reyes, Alejandro Garcia, Gina Cordero and Irene Rojas 
Nays: 
Absent:  Cesar Nevarez 
 

19. PUBLIC HEARING  FOR THE PROPOSED AMENDMENT TO THE CITY 
OF SOCORRO’S MASTER PLAN AND REZONING OF LOT 11, BLOCK 2, 
LAS MILPAS ADDITION SUBDIVISION, LOCATED AT 166 TASSIE WAY, 
SOCORRO, TEXAS, FROM R-1 (SINGLE-FAMILY RESIDENTIAL) TO R-2  
(MEDIUM DENSITY RESIDENTIAL) WITH THE CONDITION THAT TWO 
UNITS OR LESS BE ALLOWED AND NO ACCESSORY STRUCTURES BE 
PERMITTED.                                                                           LORRINE QUIMIRO 

 
Public Hearing opened at 7:06 pm 
Heidi Arredondo spoke during Public Hearing 
Public Hearing closed at 7:08 pm 

 
20. SECOND READING AND ADOPTION FOR THE PROPOSED AMENDMENT 

TO THE CITY OF SOCORRO’S MASTER PLAN AND REZONING OF LOT 
11, BLOCK 2, LAS MILPAS ADDITION SUBDIVISION, LOCATED AT 166 
TASSIE WAY, SOCORRO, TEXAS, FROM R-1 (SINGLE-FAMILY 
RESIDENTIAL) TO R-2  (MEDIUM DENSITY RESIDENTIAL) WITH THE 
CONDITION THAT TWO UNITS OR LESS BE ALLOWED AND NO 
ACCESSORY STRUCTURES BE PERMITTED.               LORRINE QUIMIRO 
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A motion was made by Alejandro Garcia seconded by Gina Cordero to approve item 
twenty(20).  Motion passed. 
 
An amended motion was made by Alejandro Garcia seconded by Gina Cordero to 
approve the rezoning for item twenty (20).  Motion passed. 
 
Ayes:  Ruben Reyes, Alejandro Garcia, Gina Cordero and Irene Rojas  
Nays: 
Absent:  Cesar Nevarez 

 
CITY MANAGER 
 
24. DISCUSSION AND ACTION TO APPROVE TML NEWLY ELECTED CITY 

OFFICIALS ORIENTATION DISTRICT 3, GINA CORDERO AND 
DISTRICT 4, IRENE ROJAS AND ANY OTHER COUNCIL MEMBERS 
INTERESTED TO ATTEND THE NEWLY ELECTED OFFICIAL 
ORIENTATION IN SAN ANTONIO, TEXAS ON JULY 17, 2025 THROUGH 
JULY 18, 2025.                                                                         ADRIANA RODARTE       
 
                                                                                     
A motion was made by Alejandro Garcia seconded by Gina Cordero to approve item 
number twenty-four (24).  
 
An amended motion was made by Alejandro Garcia seconded by Irene Rojas to 
approve for any member that would like to attend.   Motion passed. 
 
Ayes:  Ruben Reyes, Alejandro Garcia, Gina Cordero and Irene Rojas  
Nays: 
Absent:  Cesar Nevarez 
 

25. DISCUSSION AND ACTION ON ADVICE RECEIVED FROM CITY 
ATTORNEY IN CLOSED SESSION, AND ACTION TO APPROVE REAL 
ESTATE TRANSACTION; AUTHORIZE FILING OR SETTLEMENT OF 
LEGAL ACTION; AUTHORIZE EMPLOYMENT OF EXPERT WITNESSES 
AND CONSULTANTS, AND EMPLOYMENT OF SPECIAL COUNSEL 
WITH RESPECT TO PENDING LEGAL MATTERS.      ADRIANA RODARTE 
 

26. DISCUSSION AND ACTION ON QUALIFICATIONS OF INDIVIDUALS FOR 
EMPLOYMENT AND FOR APPOINTMENT TO BOARDS & 
COMMISSIONS, JOB PERFORMANCE OF EMPLOYEES, REAL ESTATE 
ACQUISITION AND RECEIVE LEGAL ADVICE FROM CITY ATTORNEY 
REGARDING LEGAL ISSUES AFFECTING THESE MATTERS.  
                                                                                    ADRIANA RODARTE      
      

27. DISCUSSION AND ACTION REGARDING PENDING LITIGATION AND 
RECEIVE STATUS REPORT REGARDING PENDING LITIGATION.  
                                                                         ADRIANA RODARTE 
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28. UPDATE ON ECONOMIC DEVELOPMENT INCENTIVES FOR A 

MANUFACTURING COMPANY TO BE LOCATED IN SOCORRO, TX.  
SOCO-PC; (551.087) AND (551.071). 
 
A motion was made by Alejandro Garcia seconded by Gina Cordero to delete items 
twenty-five (25), twenty-six (26),  twenty-seven (27), and twenty-eight (28).  Motion 
passed. 
 
Ayes:  Ruben Reyes, Alejandro Garcia, Gina Cordero and Irene Rojas  
Nays: 
Absent:  Cesar Nevarez 
 

29.  ADJOURN   
 
       A motion was made by Alejandro Garcia seconded by Ruben Irene Rojas to  adjourn  
       at 7:19 pm. 
 

Ayes:  Ruben Reyes, Alejandro Garcia, Gina Cordero and Irene Rojas  
Nays: 
Absent:  Cesar Nevarez 

 
      
 
 
     __________________________ 
     Rudy Cruz, Jr., Mayor 

 
 

     __________________________                                            __________________ 
     Olivia Navarro, City Clerk                                               Date minutes were approved 



April 14, 2025 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: City Manager, Adriana Rodarte 

SUBJECT:  March Departments monthly report. 

SUMMARY 

City Manager submitting City of Socorro Departments for the month of March 
2025.  

STATEMENT OF THE ISSUE 

FINANCIAL IMPACT 

Account Code (GF/GL/Dept):  

Funding Source:  

Amount:  

Quotes (Name/Commodity/Price) N/A 

Co-op Agreement (Name/Contract#) N/A 

ALTERNATIVE 

N/A  

STAFF RECOMMENDATION 

Rudy Cruz Jr. 
Mayor 

Ruben Reyes 
At Large  

Cesar Nevarez 
District 1 / Mayor Pro Tem 

Alejandro Garcia 
District 2  

Gina Cordero 
District 3 

 Irene Rojas 
District 4 

Adriana Rodarte 
 City Manager 

ITEM   13



  

N/A  
 
REQUIRED AUTHORIZATION 
 

1. City Manager  ___________________ Date_________________ 
 

2. CFO ___________________________ Date______________________ 
 
3. Attorney ________________________ Date _______________________ 























































































































































































































































April 14, 2025 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: City Manager, Adriana Rodarte   

SUBJECT: INTRODUCTION FIRST READING AND CALLING FOR A PUBLIC 
HEARING OF ORDINANCE # 635 AMENDMENT # 1 AMENDMENT TO 
DECREASE EXPENDITURES BY $1,200.00 FISCAL YEAR 2024-2025.  

SUMMARY 

Introduction and first reading for budget amendment number 1 of FY 2024-2025. 

STATEMENT OF THE ISSUE  

DECREASE EXPENDITURES BY $1,200.00 

FINANCIAL IMPACT 

Account Code (GF/GL/Dept):  

Funding Source: General Fund  

Amount: DECREASE EXPENDITURES BY $1200.00 

Quotes (Name/Commodity/Price) N/A 

Co-op Agreement (Name/Contract#) N/A 

Rudy Cruz Jr. 
Mayor 

Ruben Reyes 
At Large 

Cesar Nevarez 
District 1  / Mayor Pro-Tem 

Alejandro Garcia 
District 2  

Gina Cordero 
District 3/ Mayor Pro-Tem 

 Irene Rojas 
District 4 

Adriana Rodarte 
City Manager 

ITEM  14



ALTERNATIVE 

Deny budget amendment 

STAFF RECOMMENDATION 

Approve budget amendment  

REQUIRED AUTHORIZATION 

1. City Manager  ___________________ Date_________________

2. CFO ___________________________ Date______________________

3. Attorney ________________________ Date _______________________



ORDINANCE NO. 635 
            AMENDMENT NO. 1 

AN ORDINANCE OF THE CITY OF SOCORRO, TEXAS ADOPTING AN 
AMENDED BUDGET TO DECREASE FY 2023- 2024 ADOPTED BUDGET 

WHEREAS, it appears that it is necessary and desireable for the City Council to balance 
the City’s General Fund Budget to  decrease expenditures by $1,200.00 (see Exhibit A); 
and 

NOW THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE 
CITY OF SOCORRO, TEXAS, THAT; 

SECTION 1.  FINDINGS: 

That the matters and facts stated in the preamble hereof be, and same are hereby found 
and adjudicated to be true and correct. 

SECTION 2.  AMENDED BUDGET; 

That this is the 1st Amendment Budget for 2023-2024 of the City of Socorro, Texas 
which is attached hereto as Exhibit “A” and incorporated herein for all purposes, is 
hereby approved and adopted by the City Council to be effective immediately. 

SECTION 3.  REPEAL OF CONFLICTING ORDINANCES: 

That all Ordinances of the City of Socorro, Texas or parts thereof, that conflict with this 
Ordinance are, to the extent of said conflict, hereby repealed, but only to the extent of 
said conflict. 

SECTION 4.  EFFECTIVE DATE: 

That this Ordinance was duly enacted with all requisites and formalities incident thereto 
and such is evidenced by the signature affixed below. 

Rudy Cruz, Jr. 
Mayor 

Ruben Reyes 
 At-Large 

Cesar Nevarez 
 District 1/ Mayor ProTem 

Alejandro Garcia 
 District 2 

    Gina Cordero 
District 3 

Irene Rojas 
 District 4 
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PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF 
SOCORRO, TEXAS, this _____    day of  _______,  2025. 

___________________________ 
Rudy Cruz, Jr., Mayor  

ATTEST: 

_____________________________ 
Olivia Navarro, City Clerk 

APPROVED AS TO FORM: 

_____________________________ 
James Martinez, City Attorney 

Introduction, First Reading and Calling for a Public Hearing       April 17, 2025 
Second Reading and Adoption:  
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Detail Budget/Actual Transactions/ Budget Amendment #1 - BUDGET REPORT FYE 2024 - 2025

From 10/1/2024 Through 3/24/2025
00002 - City 
Manager

GL Code GL Title Revised Budget Increase Decrease Amended Actual Encumbrance Available Budget

05101 Salaries 635,336.00 15,000.00 650,336.00 326,912.51 0.00 323,423.49 50.27% 
05103 Overtime 10,000.00 10,000.00 2,122.03 0.00 7,877.97 21.22% 
05111 FICA/Medicare Taxes 49,368.00 49,368.00 24,181.04 0.00 25,186.96 48.98% 
05112 T.W.C. Payroll Taxes 3,120.00 3,120.00 105.27 0.00 3,014.73 3.37% 
05113 Health Insurance Premiums 105,600.00 105,600.00 54,723.35 0.00 50,876.65 51.82% 
05114 Workers Compensation Insurance 21,100.00 21,100.00 0.00 0.00 21,100.00 0.00% 
05115 Deferred Compensation Benefits 6,000.00 6,000.00 4,719.26 0.00 1,280.74 78.65% 
05116 Life Insurance 1,006.00 1,000.00 2,006.00 755.73 0.00 1,250.27 37.67% 
05117 Dental Insurance Expense 3,507.00 3,507.00 1,967.63 0.00 1,539.37 56.11% 
05118 Vision Insurance Expense 756.00 756.00 243.69 0.00 512.31 32.23% 
05201 Office Expense and Supplies 15,000.00 15,000.00 4,031.25 0.00 10,968.75 26.88% 
05211 Postage 2,500.00 200.00 2,700.00 908.25 1,091.75 700.00 74.07% 
05212 Tools and Supplies 6,500.00 5,000.00 11,500.00 8,563.25 0.00 2,936.75 74.46% 
05213 Uniforms 7,000.00 7,000.00 2,808.33 319.68 3,871.99 44.69% 
05310 Building Modifications/A.D.A. 500.00 500.00 0.00 0.00 500.00 0.00% 
05311 Building & Property Maintenanc 7,000.00 7,000.00 1,732.32 0.00 5,267.68 24.75% 
05313 Utilities 5,000.00 60,000.00 65,000.00 36,494.76 2,494.40 26,010.84 59.98% 
05314 Telephone 65,000.00 (50,000.00) 15,000.00 1,909.38 146.99 12,943.63 13.71% 
05411 Legal Fees 70,000.00 70,000.00 40,396.60 19,545.39 10,058.01 85.63% 
05510 Property Insurance 1,400.00 1,400.00 0.00 0.00 1,400.00 0.00% 
05516 Dues/Subscriptions 9,000.00 2,000.00 11,000.00 9,618.40 0.00 1,381.60 87.44% 
05518 Liability Insurance 600.00 600.00 0.00 0.00 600.00 0.00% 
05520 Service Contracts 700,000.00 50,000.00 750,000.00 590,022.48 152,307.29 7,670.23 98.98% 
05521 Support Activities 20,000.00 20,000.00 40,000.00 25,101.31 0.00 14,898.69 62.75% 
05523 Equipment Rental/Lease 10,000.00 10,000.00 1,789.47 7,278.53 932.00 90.68% 
05527 Seminars/Training/Workshops 6,000.00 10,000.00 16,000.00 3,920.00 0.00 12,080.00 24.50% 
05546 Marketing Exp 5,000.00 5,000.00 169.79 0.00 4,830.21 3.40% 
05612 Vehicle Repair & Maintenance 7,000.00 7,000.00 6,380.18 0.00 619.82 91.15% 
05613 Equipment Repair & Maintenance 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00% 
05614 Vehicle Fuel 10,000.00 10,000.00 2,825.82 0.00 7,174.18 28.26% 
05711 Travel Lodg Airf Mil 13,000.00 10,000.00 23,000.00 15,453.77 0.00 7,546.23 67.19% 
05810 Property and Equipment 50,000.00 50,000.00 849.99 0.00 49,150.01 1.70% 
05900 Emergency Aid and Assistance 10,000.00 10,000.00 0.00 0.00 10,000.00 0.00% 
08000 Settlements 0.00 2,000.00 2,000.00 1,548.47 0.00 451.53 77.42% 

Balance 00002 - City Manager 1,858,293.00 175,200.00 (50,000.00) 1,983,493.00 1,170,254.33 183,184.03 630,054.64 68.24% 

Date: 3/24/2025 8:55:28 AM Page:  1
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Detail Budget/Actual Transactions/ Budget Amendment #1 - BUDGET REPORT FYE 2024 - 2025

From 10/1/2024 Through 3/24/2025
00003 - Public 
Works
GL Code GL Title Revised Budget Increase Decrease Amended Actual Encumbrance Available Budget

05101 Salaries 1,262,602.00 (60,000.00) 1,202,602.00 572,540.51 0.00 630,061.49 47.61% 
05103 Overtime 50,000.00 50,000.00 23,212.14 0.00 26,787.86 46.42% 
05111 FICA/Medicare Taxes 100,414.00 100,414.00 44,800.66 0.00 55,613.34 44.62% 
05112 T.W.C. Payroll Taxes 8,840.00 8,840.00 269.99 0.00 8,570.01 3.05% 
05113 Health Insurance Premiums 299,200.00 299,200.00 153,770.61 0.00 145,429.39 51.39% 
05114 Workers Compensation Insurance 75,500.00 75,500.00 0.00 0.00 75,500.00 0.00% 
05115 Deferred Compensation Benefits 15,000.00 15,000.00 11,133.99 0.00 3,866.01 74.23% 
05116 Life Insurance 1,829.00 1,829.00 898.49 0.00 930.51 49.12% 
05117 Dental Insurance Expense 9,928.00 9,928.00 4,818.26 0.00 5,109.74 48.53% 
05118 Vision Insurance Expense 2,142.00 2,142.00 727.24 0.00 1,414.76 33.95% 
05201 Office Expense and Supplies 9,000.00 9,000.00 2,778.75 0.00 6,221.25 30.88% 
05212 Tools and Supplies 38,000.00 38,000.00 7,960.44 0.00 30,039.56 20.95% 
05213 Uniforms 46,000.00 46,000.00 17,805.29 472.50 27,722.21 39.73% 
05311 Building & Property Maintenanc 20,000.00 20,000.00 5,052.28 0.00 14,947.72 25.26% 
05312 Street Maintenance 160,000.00 160,000.00 61,659.09 2,534.00 95,806.91 40.12% 
05313 Utilities 315,000.00 315,000.00 160,106.43 1,358.76 153,534.81 51.26% 
05314 Telephone 25,000.00 25,000.00 1,397.42 0.00 23,602.58 5.59% 
05317 Park Maintenance 130,000.00 130,000.00 21,973.06 0.00 108,026.94 16.90% 
05325 Recycling Center 22,000.00 22,000.00 12,309.60 0.00 9,690.40 55.95% 
05411 Legal Fees 20,000.00 20,000.00 2,421.89 784.00 16,794.11 16.03% 
05510 Property Insurance 24,000.00 24,000.00 0.00 0.00 24,000.00 0.00% 
05516 Dues/Subscriptions 600.00 600.00 0.00 0.00 600.00 0.00% 
05518 Liability Insurance 22,000.00 22,000.00 (551.00) 0.00 22,551.00 (2.50%)
05520 Service Contracts 200,000.00 200,000.00 3,173.02 6,362.00 190,464.98 4.77% 
05521 Support Activities 2,000.00 2,500.00 4,500.00 3,190.40 0.00 1,309.60 70.90% 
05523 Equipment Rental/Lease 20,000.00 20,000.00 652.48 0.00 19,347.52 3.26% 
05527 Seminars/Training/Workshops 7,000.00 7,000.00 1,399.00 0.00 5,601.00 19.99% 
05610 Office Furniture 500.00 500.00 0.00 0.00 500.00 0.00% 
05611 Radio Communications and Maint 500.00 500.00 0.00 0.00 500.00 0.00% 
05612 Vehicle Repair & Maintenance 20,000.00 20,000.00 10,460.96 0.00 9,539.04 52.30% 
05613 Equipment Repair & Maintenance 52,000.00 52,000.00 27,400.41 0.00 24,599.59 52.69% 
05614 Vehicle Fuel 55,000.00 55,000.00 19,633.18 0.00 35,366.82 35.70% 
05711 Travel Lodg Airf Mil 3,000.00 3,000.00 2,336.01 0.00 663.99 77.87% 
05810 Property and Equipment 100,000.00 100,000.00 394.09 0.00 99,605.91 0.39% 
05900 Emergency Aid and Assistance 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00% 

Balance 00003 - Public Works 3,122,055.00 2,500.00 (60,000.00) 3,064,555.00 1,173,724.69 11,511.26 1,879,319.05 38.68% 

Date: 3/24/2025 8:55:28 AM Page:  2
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Detail Budget/Actual Transactions/ Budget Amendment #1 - BUDGET REPORT FYE 2024 - 2025

From 10/1/2024 Through 3/24/2025

00004 - Fire and 
Ambulance

GL Code GL Title Revised Budget Increase Decrease Amended Actual Encumbrance Available Budget

05201 Office Expense and Supplies 200.00 200.00 0.00 0.00 200.00 0.00% 
05212 Tools and Supplies 500.00 500.00 0.00 0.00 500.00 0.00% 
05311 Building & Property Maintenanc 3,000.00 1,000.00 4,000.00 3,561.40 0.00 438.60 89.04% 
05313 Utilities 15,000.00 10,000.00 25,000.00 15,612.07 0.00 9,387.93 62.45% 
05314 Telephone 0.00 4,000.00 4,000.00 1,918.59 0.00 2,081.41 47.96% 
05520 Service Contracts 0.00 100,000.00 100,000.00 61,250.00 0.00 38,750.00 61.25% 
05525 Health/Ambulance Contract 246,000.00 (100,000.00) 146,000.00 0.00 61,250.00 84,750.00 41.95% 
05614 Vehicle Fuel 12,000.00 12,000.00 5,834.44 0.00 6,165.56 48.62% 
05810 Property and Equipment 4,000.00 4,000.00 0.00 0.00 4,000.00 0.00% 

Balance 00004 - Fire and Ambulance 280,700.00 115,000.00 (100,000.00) 295,700.00 88,176.50 61,250.00 146,273.50 50.53% 

Date: 3/24/2025 8:55:28 AM Page:  3
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Detail Budget/Actual Transactions/ Budget Amendment #1 - BUDGET REPORT FYE 2024 - 2025

From 10/1/2024 Through 3/24/2025

00005 - Police 
Department

GL Code GL Title Revised Budget Increase Decrease Amended Actual Encumbrance Available Budget

05101 Salaries 3,891,070.00 3,891,070.00 2,101,499.81 0.00 1,789,570.19 54.01% 
05103 Overtime 400,000.00 400,000.00 132,348.29 0.00 267,651.71 33.09% 
05111 FICA/Medicare Taxes 328,267.00 328,267.00 167,146.34 0.00 161,120.66 50.92% 
05112 T.W.C. Payroll Taxes 17,420.00 17,420.00 643.43 0.00 16,776.57 3.69% 
05113 Health Insurance Premiums 624,800.00 (15,000.00) 609,800.00 299,090.23 0.00 310,709.77 49.05% 
05114 Workers Compensation Insurance 69,600.00 69,600.00 0.00 0.00 69,600.00 0.00% 
05115 Deferred Compensation Benefits 85,000.00 40,000.00 125,000.00 107,457.88 0.00 17,542.12 85.97% 
05116 Life Insurance 5,370.00 5,370.00 3,372.59 0.00 1,997.41 62.80% 
05117 Dental Insurance Expense 20,440.00 20,440.00 9,530.44 0.00 10,909.56 46.63% 
05118 Vision Insurance Expense 4,410.00 4,410.00 1,355.05 0.00 3,054.95 30.73% 
05201 Office Expense and Supplies 35,000.00 35,000.00 12,482.34 0.00 22,517.66 35.66% 
05202 Medical Supplies 500.00 500.00 297.36 0.00 202.64 59.47% 
05211 Postage 5,300.00 5,300.00 1,913.05 0.00 3,386.95 36.10% 
05212 Tools and Supplies 100,000.00 100,000.00 8,735.92 0.00 91,264.08 8.74% 
05213 Uniforms 33,000.00 33,000.00 5,954.46 0.00 27,045.54 18.04% 
05311 Building & Property Maintenanc 17,500.00 17,500.00 1,915.45 0.00 15,584.55 10.95% 
05313 Utilities 50,000.00 40,000.00 90,000.00 66,489.08 4,694.52 18,816.40 79.09% 
05314 Telephone 140,000.00 (80,000.00) 60,000.00 12,192.58 254.83 47,552.59 20.75% 
05411 Legal Fees 40,000.00 40,000.00 3,237.99 0.00 36,762.01 8.09% 
05510 Property Insurance 12,500.00 12,500.00 0.00 0.00 12,500.00 0.00% 
05516 Dues/Subscriptions 14,500.00 14,500.00 1,335.47 0.00 13,164.53 9.21% 
05518 Liability Insurance 55,000.00 55,000.00 127.50 0.00 54,872.50 0.23% 
05520 Service Contracts 60,000.00 60,000.00 25,528.56 26,097.73 8,373.71 86.04% 
05521 Support Activities 12,000.00 12,000.00 5,413.86 0.00 6,586.14 45.12% 
05523 Equipment Rental/Lease 12,000.00 12,000.00 7,658.47 0.00 4,341.53 63.82% 
05527 Seminars/Training/Workshops 65,000.00 65,000.00 21,303.40 0.00 43,696.60 32.77% 
05611 Radio Communications and Maint 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00% 
05612 Vehicle Repair & Maintenance 45,000.00 45,000.00 11,913.69 0.00 33,086.31 26.47% 
05613 Equipment Repair & Maintenance 8,000.00 8,000.00 5,721.19 0.00 2,278.81 71.51% 
05614 Vehicle Fuel 80,000.00 80,000.00 33,180.83 0.00 46,819.17 41.48% 
05711 Travel Lodg Airf Mil 33,000.00 33,000.00 5,687.62 0.00 27,312.38 17.24% 
05810 Property and Equipment 50,000.00 50,000.00 4,271.29 0.00 45,728.71 8.54% 

Balance 00005 - Police Department 6,316,677.00 80,000.00 (95,000.00) 6,301,677.00 3,057,804.17 31,047.08 3,212,825.75 49.02% 

Date: 3/24/2025 8:55:28 AM Page:  4



City of Socorro
Detail Budget/Actual Transactions/ Budget Amendment #1 - BUDGET REPORT FYE 2024 - 2025

From 10/1/2024 Through 3/24/2025

00006 - 
Municipal Court

GL Code GL Title Revised Budget Increase Decrease Amended Actual Encumbrance Available Budget

05101 Salaries 251,307.00 (40,000.00) 211,307.00 103,585.28 0.00 107,721.72 49.02% 
05103 Overtime 8,500.00 8,500.00 1,583.69 0.00 6,916.31 18.63% 
05111 FICA/Medicare Taxes 19,875.00 19,875.00 7,955.92 0.00 11,919.08 40.03% 
05112 T.W.C. Payroll Taxes 1,300.00 1,300.00 34.68 0.00 1,265.32 2.67% 
05113 Health Insurance Premiums 44,000.00 44,000.00 19,975.80 0.00 24,024.20 45.40% 
05114 Workers Compensation Insurance 1,885.00 1,885.00 0.00 0.00 1,885.00 0.00% 
05115 Deferred Compensation Benefits 500.00 500.00 0.00 0.00 500.00 0.00% 
05116 Life Insurance 351.00 351.00 193.48 0.00 157.52 55.12% 
05117 Dental Insurance Expense 1,460.00 1,460.00 579.66 0.00 880.34 39.70% 
05118 Vision Insurance Expense 315.00 315.00 99.86 0.00 215.14 31.70% 
05201 Office Expense and Supplies 14,000.00 14,000.00 4,623.00 0.00 9,377.00 33.02% 
05211 Postage 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00% 
05213 Uniforms 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00% 
05311 Building & Property Maintenanc 5,000.00 5,000.00 81.33 0.00 4,918.67 1.63% 
05313 Utilities 0.00 6,000.00 6,000.00 3,309.37 464.43 2,226.20 62.90% 
05314 Telephone 14,000.00 (6,000.00) 8,000.00 766.55 133.08 7,100.37 11.25% 
05411 Legal Fees 40,000.00 40,000.00 2,731.74 1,004.00 36,264.26 9.34% 
05510 Property Insurance 4,400.00 4,400.00 0.00 0.00 4,400.00 0.00% 
05511 Advertising/Drug Testing 7,500.00 7,500.00 0.00 0.00 7,500.00 0.00% 
05516 Dues/Subscriptions 2,000.00 2,000.00 549.57 0.00 1,450.43 27.48% 
05518 Liability Insurance 600.00 600.00 0.00 0.00 600.00 0.00% 
05520 Service Contracts 63,600.00 63,600.00 30,209.20 0.00 33,390.80 47.50% 
05521 Support Activities 4,200.00 4,200.00 3,485.50 0.00 714.50 82.99% 
05523 Equipment Rental/Lease 2,000.00 2,000.00 487.86 0.00 1,512.14 24.39% 
05527 Seminars/Training/Workshops 3,800.00 3,800.00 1,321.32 0.00 2,478.68 34.77% 
05610 Office Furniture 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00% 
05613 Equipment Repair & Maintenance 800.00 800.00 0.00 0.00 800.00 0.00% 
05711 Travel Lodg Airf Mil 5,600.00 5,600.00 994.28 0.00 4,605.72 17.76% 
05810 Property and Equipment 20,000.00 20,000.00 0.00 0.00 20,000.00 0.00% 

Balance 00006 - Municipal Court 524,993.00 6,000.00 (46,000.00) 484,993.00 182,568.09 1,601.51 300,823.40 37.97% 
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City of Socorro
Detail Budget/Actual Transactions/ Budget Amendment #1 - BUDGET REPORT FYE 2024 - 2025

From 10/1/2024 Through 3/24/2025

00007 - Planning 
and Zoning
GL Code GL Title Revised Budget Increase Decrease Amended Actual Encumbrance Available Budget

05101 Salaries 459,472.00 (90,000.00) 369,472.00 176,677.38 0.00 192,794.62 47.82% 
05103 Overtime 8,000.00 8,000.00 1,912.88 0.00 6,087.12 23.91% 
05111 FICA/Medicare Taxes 35,762.00 35,762.00 13,563.76 0.00 22,198.24 37.93% 
05112 T.W.C. Payroll Taxes 2,080.00 2,080.00 61.73 0.00 2,018.27 2.97% 
05113 Health Insurance Premiums 70,400.00 70,400.00 29,297.84 0.00 41,102.16 41.62% 
05114 Workers Compensation Insurance 2,270.00 2,270.00 0.00 0.00 2,270.00 0.00% 
05115 Deferred Compensation Benefits 7,500.00 7,500.00 3,468.69 0.00 4,031.31 46.25% 
05116 Life Insurance 497.00 497.00 183.26 0.00 313.74 36.87% 
05117 Dental Insurance Expense 2,336.00 2,336.00 987.84 0.00 1,348.16 42.29% 
05118 Vision Insurance Expense 504.00 504.00 132.26 0.00 371.74 26.24% 
05201 Office Expense and Supplies 14,000.00 14,000.00 3,749.86 0.00 10,250.14 26.78% 
05211 Postage 5,000.00 5,000.00 200.00 0.00 4,800.00 4.00% 
05212 Tools and Supplies 2,300.00 2,300.00 0.00 0.00 2,300.00 0.00% 
05213 Uniforms 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00% 
05311 Building & Property Maintenanc 9,000.00 9,000.00 391.57 0.00 8,608.43 4.35% 
05313 Utilities 3,000.00 4,000.00 7,000.00 4,118.32 464.43 2,417.25 65.47% 
05314 Telephone 20,000.00 (4,000.00) 16,000.00 1,803.82 133.08 14,063.10 12.11% 
05411 Legal Fees 72,000.00 72,000.00 17,334.31 5,096.00 49,569.69 31.15% 
05510 Property Insurance 2,500.00 2,500.00 0.00 0.00 2,500.00 0.00% 
05511 Advertising/Drug Testing 11,000.00 11,000.00 1,293.88 0.00 9,706.12 11.76% 
05516 Dues/Subscriptions 7,500.00 7,500.00 4,612.65 0.00 2,887.35 61.50% 
05518 Liability Insurance 19,000.00 19,000.00 0.00 0.00 19,000.00 0.00% 
05520 Service Contracts 460,000.00 460,000.00 98,646.53 9,136.14 352,217.33 23.43% 
05521 Support Activities 2,000.00 2,000.00 572.00 0.00 1,428.00 28.60% 
05523 Equipment Rental/Lease 12,000.00 12,000.00 5,758.26 0.00 6,241.74 47.99% 
05527 Seminars/Training/Workshops 7,000.00 7,000.00 280.00 0.00 6,720.00 4.00% 
05610 Office Furniture 1,000.00 1,000.00 629.99 0.00 370.01 63.00% 
05612 Vehicle Repair & Maintenance 2,000.00 2,000.00 859.46 0.00 1,140.54 42.97% 
05613 Equipment Repair & Maintenance 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00% 
05614 Vehicle Fuel 2,500.00 2,500.00 498.06 0.00 2,001.94 19.92% 
05711 Travel Lodg Airf Mil 7,500.00 7,500.00 2,264.73 0.00 5,235.27 30.20% 
05810 Property and Equipment 50,000.00 50,000.00 0.00 0.00 50,000.00 0.00% 

Balance 00007 - Planning and Zoning 1,303,121.00 4,000.00 (94,000.00) 1,213,121.00 369,299.08 14,829.65 828,992.27 31.66% 
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City of Socorro
Detail Budget/Actual Transactions/ Budget Amendment #1 - BUDGET REPORT FYE 2024 - 2025

From 10/1/2024 Through 3/24/2025

00008 - Health 
Department

GL Code GL Title Revised Budget Increase Decrease Amended Actual Encumbrance Available Budget

05525 Health/Ambulance Contract 600,000.00 600,000.00 394,882.00 0.00 205,118.00 65.81% 

Balance 00008 - Health Department 600,000.00 0.00 0.00 600,000.00 394,882.00 0.00 205,118.00 65.81% 
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City of Socorro
Detail Budget/Actual Transactions/ Budget Amendment #1 - BUDGET REPORT FYE 2024 - 2025

From 10/1/2024 Through 3/24/2025

00010 - Grants 
and Special 
Projects

GL Code GL Title Revised Budget Increase Decrease Amended Actual Encumbrance Available Budget

05101 Salaries 236,808.00 (25,000.00) 211,808.00 95,975.45 0.00 115,832.55 45.31% 
05103 Overtime 3,000.00 3,000.00 156.41 0.00 2,843.59 5.21% 
05111 FICA/Medicare Taxes 18,345.00 18,345.00 7,153.43 0.00 11,191.57 38.99% 
05112 T.W.C. Payroll Taxes 1,040.00 1,040.00 35.99 0.00 1,004.01 3.46% 
05113 Health Insurance Premiums 32,400.00 32,400.00 12,617.32 0.00 19,782.68 38.94% 
05114 Workers Compensation Insurance 544.00 544.00 0.00 0.00 544.00 0.00% 
05115 Deferred Compensation Benefits 3,600.00 3,600.00 3,040.87 0.00 559.13 84.47% 
05116 Life Insurance 563.00 563.00 191.36 0.00 371.64 33.99% 
05117 Dental Insurance Expense 1,095.00 1,095.00 388.04 0.00 706.96 35.44% 
05118 Vision Insurance Expense 236.00 236.00 72.44 0.00 163.56 30.69% 
05201 Office Expense and Supplies 6,500.00 6,500.00 2,082.46 0.00 4,417.54 32.04% 
05211 Postage 300.00 300.00 0.00 0.00 300.00 0.00% 
05213 Uniforms 600.00 600.00 0.00 0.00 600.00 0.00% 
05314 Telephone 2,500.00 1,500.00 4,000.00 1,439.85 0.00 2,560.15 36.00% 
05411 Legal Fees 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00% 
05511 Advertising/Drug Testing 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00% 
05516 Dues/Subscriptions 2,100.00 2,100.00 2,003.20 0.00 96.80 95.39% 
05520 Service Contracts 7,500.00 7,500.00 0.00 6,000.00 1,500.00 80.00% 
05521 Support Activities 5,000.00 5,000.00 2,156.87 0.00 2,843.13 43.14% 
05527 Seminars/Training/Workshops 3,000.00 1,000.00 4,000.00 2,011.00 0.00 1,989.00 50.28% 
05711 Travel Lodg Airf Mil 4,800.00 (1,000.00) 3,800.00 2,016.84 0.00 1,783.16 53.07% 
05810 Property and Equipment 3,500.00 3,500.00 1,326.99 0.00 2,173.01 37.91% 
06440 Grant Expense 10,000.00 10,000.00 0.00 0.00 10,000.00 0.00% 

Balance 00010 - Grants and Special 
Projects

349,931.00 2,500.00 (26,000.00) 326,431.00 132,668.52 6,000.00 187,762.48 42.48% 
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City of Socorro
Detail Budget/Actual Transactions/ Budget Amendment #1 - BUDGET REPORT FYE 2024 - 2025

From 10/1/2024 Through 3/24/2025

00012 - Human 
Resources

GL Code GL Title Revised Budget Increase Decrease Amended Actual Encumbrance Available Budget

05101 Salaries 72,155.00 72,155.00 36,322.40 0.00 35,832.60 50.34% 
05111 FICA/Medicare Taxes 5,520.00 5,520.00 2,742.26 0.00 2,777.74 49.68% 
05112 T.W.C. Payroll Taxes 260.00 260.00 9.01 0.00 250.99 3.47% 
05113 Health Insurance Premiums 8,800.00 8,800.00 4,661.02 0.00 4,138.98 52.97% 
05114 Workers Compensation Insurance 144.00 144.00 0.00 0.00 144.00 0.00% 
05115 Deferred Compensation Benefits 4,500.00 4,500.00 1,547.22 0.00 2,952.78 34.38% 
05116 Life Insurance 250.00 500.00 750.00 (40.07) 0.00 790.07 (5.34%)
05117 Dental Insurance Expense 292.00 292.00 156.60 0.00 135.40 53.63% 
05118 Vision Insurance Expense 63.00 63.00 22.50 0.00 40.50 35.71% 
05119 Employee Assistance Program 0.00 5,167.00 5,167.00 5,166.30 0.00 0.70 99.99% 
05201 Office Expense and Supplies 1,700.00 1,700.00 106.35 0.00 1,593.65 6.26% 
05211 Postage 150.00 150.00 0.00 0.00 150.00 0.00% 
05314 Telephone 800.00 800.00 357.97 0.00 442.03 44.75% 
05411 Legal Fees 35,000.00 (5,167.00) 29,833.00 3,067.75 488.39 26,276.86 11.92% 
05510 Property Insurance 50.00 50.00 0.00 0.00 50.00 0.00% 
05511 Advertising/Drug Testing 15,000.00 15,000.00 2,973.76 0.00 12,026.24 19.83% 
05516 Dues/Subscriptions 500.00 500.00 0.00 0.00 500.00 0.00% 
05518 Liability Insurance 500.00 500.00 0.00 0.00 500.00 0.00% 
05520 Service Contracts 14,800.00 (3,500.00) 11,300.00 0.00 0.00 11,300.00 0.00% 
05521 Support Activities 3,000.00 3,000.00 881.01 0.00 2,118.99 29.37% 
05526 Human Resources 10,000.00 10,000.00 2,639.21 0.00 7,360.79 26.39% 
05527 Seminars/Training/Workshops 4,200.00 4,200.00 3,701.00 0.00 499.00 88.12% 
05613 Equipment Repair & Maintenance 600.00 600.00 0.00 0.00 600.00 0.00% 
05711 Travel Lodg Airf Mil 3,000.00 3,500.00 6,500.00 5,376.90 0.00 1,123.10 82.72% 
05810 Property and Equipment 500.00 500.00 0.00 0.00 500.00 0.00% 

Balance 00012 - Human Resources 181,784.00 9,167.00 (8,667.00) 182,284.00 69,691.19 488.39 112,104.42 38.50% 
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City of Socorro
Detail Budget/Actual Transactions/ Budget Amendment #1 - BUDGET REPORT FYE 2024 - 2025

From 10/1/2024 Through 3/24/2025

00013 - Mayor 
and City Council

GL Code GL Title Revised Budget Increase Decrease Amended Actual Encumbrance Available Budget

05101 Salaries 65,022.00 65,022.00 30,990.00 0.00 34,032.00 47.66% 
05111 FICA/Medicare Taxes 4,974.00 4,974.00 2,344.44 0.00 2,629.56 47.13% 
05112 T.W.C. Payroll Taxes 1,560.00 1,560.00 22.10 0.00 1,537.90 1.42% 
05113 Health Insurance Premiums 52,800.00 52,800.00 13,983.06 0.00 38,816.94 26.48% 
05114 Workers Compensation Insurance 300.00 300.00 0.00 0.00 300.00 0.00% 
05115 Deferred Compensation Benefits 1,000.00 1,000.00 140.00 0.00 860.00 14.00% 
05116 Life Insurance 210.00 210.00 25.80 0.00 184.20 12.29% 
05117 Dental Insurance Expense 1,752.00 1,752.00 158.61 0.00 1,593.39 9.05% 
05118 Vision Insurance Expense 378.00 378.00 155.73 0.00 222.27 41.20% 
05201 Office Expense and Supplies 5,700.00 2,000.00 7,700.00 6,608.41 0.00 1,091.59 85.82% 
05213 Uniforms 3,000.00 3,000.00 2,520.00 0.00 480.00 84.00% 
05314 Telephone 3,700.00 3,700.00 1,654.01 0.00 2,045.99 44.70% 
05411 Legal Fees 0.00 20,000.00 20,000.00 4,676.00 4,676.00 10,648.00 46.76% 
05510 Property Insurance 250.00 250.00 0.00 0.00 250.00 0.00% 
05516 Dues/Subscriptions 8,000.00 8,000.00 0.00 0.00 8,000.00 0.00% 
05518 Liability Insurance 2,500.00 2,500.00 0.00 0.00 2,500.00 0.00% 
05521 Support Activities 5,500.00 5,500.00 1,448.21 0.00 4,051.79 26.33% 
05527 Seminars/Training/Workshops 6,000.00 6,000.00 4,500.00 0.00 1,500.00 75.00% 
05610 Office Furniture 3,000.00 3,000.00 6,000.00 5,424.14 0.00 575.86 90.40% 
05711 Travel Lodg Airf Mil 15,000.00 15,000.00 9,815.80 0.00 5,184.20 65.44% 

Balance 00013 - Mayor and City 
Council

180,646.00 25,000.00 0.00 205,646.00 84,466.31 4,676.00 116,503.69 43.35% 
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City of Socorro
Detail Budget/Actual Transactions/ Budget Amendment #1 - BUDGET REPORT FYE 2024 - 2025

From 10/1/2024 Through 3/24/2025

00014 - City 
Clerk

GL Code GL Title Revised Budget Increase Decrease Amended Actual Encumbrance Available Budget

05101 Salaries 72,213.00 72,213.00 34,352.01 0.00 37,860.99 47.57% 
05111 FICA/Medicare Taxes 5,524.00 5,524.00 2,602.98 0.00 2,921.02 47.12% 
05112 T.W.C. Payroll Taxes 260.00 260.00 9.00 0.00 251.00 3.46% 
05113 Health Insurance Premiums 8,800.00 8,800.00 4,661.02 0.00 4,138.98 52.97% 
05114 Workers Compensation Insurance 288.00 288.00 0.00 0.00 288.00 0.00% 
05115 Deferred Compensation Benefits 4,500.00 4,500.00 1,476.71 0.00 3,023.29 32.82% 
05116 Life Insurance 150.00 500.00 650.00 (33.69) 0.00 683.69 (5.18%)
05117 Dental Insurance Expense 292.00 292.00 156.60 0.00 135.40 53.63% 
05118 Vision Insurance Expense 63.00 63.00 22.50 0.00 40.50 35.71% 
05201 Office Expense and Supplies 3,000.00 3,000.00 860.88 0.00 2,139.12 28.70% 
05211 Postage 200.00 200.00 0.00 0.00 200.00 0.00% 
05314 Telephone 600.00 600.00 220.59 0.00 379.41 36.77% 
05411 Legal Fees 12,000.00 5,000.00 17,000.00 7,406.88 3,773.00 820.12 65.76% 
05510 Property Insurance 130.00 130.00 0.00 0.00 130.00 0.00% 
05511 Advertising/Drug Testing 20,000.00 20,000.00 8,568.02 0.00 11,431.98 42.84% 
05515 County Elections 90,000.00 15,000.00 105,000.00 49,302.99 5,555.25 35,141.76 52.25% 
05516 Dues/Subscriptions 700.00 700.00 100.00 0.00 600.00 14.29% 
05518 Liability Insurance 230.00 230.00 0.00 0.00 230.00 0.00% 
05520 Service Contracts 10,000.00 3,000.00 13,000.00 11,327.40 0.00 1,672.60 87.13% 
05527 Seminars/Training/Workshops 1,000.00 500.00 1,500.00 1,300.00 0.00 200.00 86.67% 
05711 Travel Lodg Airf Mil 2,000.00 200.00 2,200.00 1,761.81 0.00 238.19 80.08% 
05810 Property and Equipment 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00% 

Balance 00014 - City Clerk 236,950.00 24,200.00 0.00 261,150.00 124,095.70 9,328.25 107,526.05 51.09% 
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City of Socorro
Detail Budget/Actual Transactions/ Budget Amendment #1 - BUDGET REPORT FYE 2024 - 2025

From 10/1/2024 Through 3/24/2025

00015 - Finance 
Department

GL Code GL Title Revised Budget Increase Decrease Amended Actual Encumbrance Available Budget

05101 Salaries 222,560.00 222,560.00 122,273.54 0.00 100,286.46 54.94% 
05103 Overtime 3,000.00 6,000.00 9,000.00 4,726.45 0.00 4,273.55 52.52% 
05111 FICA/Medicare Taxes 17,255.00 17,255.00 9,301.15 0.00 7,953.85 53.90% 
05112 T.W.C. Payroll Taxes 1,040.00 1,040.00 55.11 0.00 984.89 5.30% 
05113 Health Insurance Premiums 35,200.00 35,200.00 19,492.80 0.00 15,707.20 55.38% 
05114 Workers Compensation Insurance 600.00 600.00 0.00 0.00 600.00 0.00% 
05115 Deferred Compensation Benefits 13,500.00 13,500.00 4,584.14 0.00 8,915.86 33.96% 
05116 Life Insurance 500.00 500.00 298.88 0.00 201.12 59.78% 
05117 Dental Insurance Expense 1,168.00 1,168.00 638.16 0.00 529.84 54.64% 
05118 Vision Insurance Expense 252.00 252.00 62.08 0.00 189.92 24.63% 
05201 Office Expense and Supplies 5,000.00 2,000.00 7,000.00 5,424.94 22.87 1,552.19 77.83% 
05311 Building & Property Maintenanc 0.00 500.00 500.00 20.00 0.00 480.00 4.00% 
05313 Utilities 0.00 1,500.00 1,500.00 230.98 230.98 1,038.04 30.80% 
05314 Telephone 570.00 570.00 220.59 0.00 349.41 38.70% 
05411 Legal Fees 25,000.00 25,000.00 14,920.66 1,036.00 9,043.34 63.83% 
05510 Property Insurance 110.00 110.00 0.00 0.00 110.00 0.00% 
05512 Audit Fees 60,000.00 60,000.00 3,453.75 53,270.25 3,276.00 94.54% 
05513 Central Appraisal Fees 216,000.00 216,000.00 62,101.11 0.00 153,898.89 28.75% 
05516 Dues/Subscriptions 10,000.00 10,000.00 266.10 0.00 9,733.90 2.66% 
05517 Bank Charges 25,000.00 25,000.00 4,253.41 0.00 20,746.59 17.01% 
05518 Liability Insurance 1,100.00 1,100.00 0.00 0.00 1,100.00 0.00% 
05520 Service Contracts 77,000.00 77,000.00 21,544.06 0.00 55,455.94 27.98% 
05522 Tax Collector Fees 60,000.00 60,000.00 60,606.07 15,788.24 (16,394.31) 127.32% 
05527 Seminars/Training/Workshops 2,000.00 2,000.00 1,050.00 0.00 950.00 52.50% 
05538 Late Charge 1,000.00 1,000.00 333.01 0.00 666.99 33.30% 
05711 Travel Lodg Airf Mil 1,500.00 100.00 1,600.00 1,278.36 0.00 321.64 79.90% 
05810 Property and Equipment 2,500.00 500.00 3,000.00 2,783.94 0.00 216.06 92.80% 

Balance 00015 - Finance Department 781,855.00 10,600.00 0.00 792,455.00 339,919.29 70,348.34 382,187.37 51.77% 
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City of Socorro
Detail Budget/Actual Transactions/ Budget Amendment #1 - BUDGET REPORT FYE 2024 - 2025

From 10/1/2024 Through 3/24/2025

00016 - 
Recreation 
Centers

GL Code GL Title Revised Budget Increase Decrease Amended Actual Encumbrance Available Budget

05101 Salaries 258,003.00 258,003.00 125,528.38 0.00 132,474.62 48.65% 
05103 Overtime 20,000.00 20,000.00 12,131.97 0.00 7,868.03 60.66% 
05111 FICA/Medicare Taxes 21,267.00 21,267.00 10,440.57 0.00 10,826.43 49.09% 
05112 T.W.C. Payroll Taxes 1,560.00 1,560.00 52.48 0.00 1,507.52 3.36% 
05113 Health Insurance Premiums 46,000.00 46,000.00 22,639.24 0.00 23,360.76 49.22% 
05114 Workers Compensation Insurance 790.00 790.00 0.00 0.00 790.00 0.00% 
05115 Deferred Compensation Benefits 7,300.00 7,300.00 3,974.69 0.00 3,325.31 54.45% 
05116 Life Insurance 340.00 340.00 233.32 0.00 106.68 68.62% 
05117 Dental Insurance Expense 1,752.00 1,752.00 897.09 0.00 854.91 51.20% 
05118 Vision Insurance Expense 378.00 378.00 134.10 0.00 243.90 35.48% 
05201 Office Expense and Supplies 11,000.00 11,000.00 4,136.71 0.00 6,863.29 37.61% 
05212 Tools and Supplies 700.00 700.00 649.18 0.00 50.82 92.74% 
05213 Uniforms 2,000.00 2,000.00 1,010.16 0.00 989.84 50.51% 
05311 Building & Property Maintenanc 10,000.00 500.00 10,500.00 10,301.98 0.00 198.02 98.11% 
05313 Utilities 17,000.00 20,000.00 37,000.00 24,018.75 2,467.09 10,514.16 71.58% 
05314 Telephone 38,000.00 (20,000.00) 18,000.00 3,509.07 88.33 14,402.60 19.99% 
05411 Legal Fees 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00% 
05510 Property Insurance 6,200.00 6,200.00 0.00 0.00 6,200.00 0.00% 
05511 Advertising/Drug Testing 16,000.00 16,000.00 9,687.60 30.00 6,282.40 60.74% 
05516 Dues/Subscriptions 2,000.00 2,000.00 689.08 0.00 1,310.92 34.45% 
05518 Liability Insurance 3,800.00 3,800.00 (346.00) 0.00 4,146.00 (9.11%)
05520 Service Contracts 50,000.00 50,000.00 27,294.57 0.00 22,705.43 54.59% 
05521 Support Activities 30,000.00 30,000.00 19,495.70 0.00 10,504.30 64.99% 
05523 Equipment Rental/Lease 11,000.00 11,000.00 6,239.28 0.00 4,760.72 56.72% 
05527 Seminars/Training/Workshops 10,000.00 10,000.00 4,609.96 0.00 5,390.04 46.10% 
05548 Events 100,000.00 100,000.00 30,191.04 13,000.00 56,808.96 43.19% 
05612 Vehicle Repair & Maintenance 4,500.00 2,000.00 6,500.00 4,908.98 0.00 1,591.02 75.52% 
05613 Equipment Repair & Maintenance 1,600.00 1,600.00 0.00 0.00 1,600.00 0.00% 
05614 Vehicle Fuel 3,000.00 3,000.00 1,561.78 0.00 1,438.22 52.06% 
05711 Travel Lodg Airf Mil 8,000.00 8,000.00 4,130.87 0.00 3,869.13 51.64% 
05810 Property and Equipment 15,000.00 2,000.00 17,000.00 11,806.79 0.00 5,193.21 69.45% 

Balance 00016 - Recreation Centers 699,190.00 24,500.00 (20,000.00) 703,690.00 339,927.34 15,585.42 348,177.24 50.52% 

Date: 3/24/2025 8:55:28 AM Page:  13



City of Socorro
Detail Budget/Actual Transactions/ Budget Amendment #1 - BUDGET REPORT FYE 2024 - 2025

From 10/1/2024 Through 3/24/2025

00025 - 
Information 
Technology

GL Code GL Title Revised Budget Increase Decrease Amended Actual Encumbrance Available Budget

05101 Salaries 151,133.00 151,133.00 66,290.12 0.00 84,842.88 43.86% 
05103 Overtime 3,000.00 3,000.00 2,683.49 0.00 316.51 89.45% 
05111 FICA/Medicare Taxes 11,817.00 11,817.00 5,223.63 0.00 6,593.37 44.20% 
05112 T.W.C. Payroll Taxes 780.00 780.00 26.59 0.00 753.41 3.41% 
05113 Health Insurance Premiums 26,400.00 26,400.00 9,987.90 0.00 16,412.10 37.83% 
05114 Workers Compensation Insurance 345.00 345.00 0.00 0.00 345.00 0.00% 
05115 Deferred Compensation Benefits 500.00 1,800.00 2,300.00 1,400.00 0.00 900.00 60.87% 
05116 Life Insurance 247.00 247.00 129.56 0.00 117.44 52.45% 
05117 Dental Insurance Expense 876.00 876.00 337.32 0.00 538.68 38.51% 
05118 Vision Insurance Expense 189.00 189.00 45.00 0.00 144.00 23.81% 
05201 Office Expense and Supplies 15,000.00 15,000.00 12,117.88 0.00 2,882.12 80.79% 
05212 Tools and Supplies 13,500.00 13,500.00 7,341.78 0.00 6,158.22 54.38% 
05213 Uniforms 4,500.00 4,500.00 2,138.06 0.00 2,361.94 47.51% 
05311 Building & Property Maintenanc 100.00 100.00 0.00 0.00 100.00 0.00% 
05314 Telephone 2,200.00 2,200.00 933.06 0.00 1,266.94 42.41% 
05516 Dues/Subscriptions 5,000.00 5,000.00 2,208.25 0.00 2,791.75 44.17% 
05520 Service Contracts 103,000.00 15,000.00 118,000.00 117,535.90 0.00 464.10 99.61% 
05521 Support Activities 0.00 1,000.00 1,000.00 0.57 0.00 999.43 0.06% 
05527 Seminars/Training/Workshops 11,000.00 11,000.00 975.00 0.00 10,025.00 8.86% 
05612 Vehicle Repair & Maintenance 2,000.00 1,000.00 3,000.00 1,895.70 0.00 1,104.30 63.19% 
05613 Equipment Repair & Maintenance 3,000.00 3,000.00 1,562.26 0.00 1,437.74 52.08% 
05614 Vehicle Fuel 0.00 1,000.00 1,000.00 598.74 0.00 401.26 59.87% 
05711 Travel Lodg Airf Mil 11,000.00 11,000.00 2,294.01 0.00 8,705.99 20.85% 
05810 Property and Equipment 135,000.00 135,000.00 42,573.54 0.00 92,426.46 31.54% 

Balance 00025 - Information 
Technology

500,587.00 19,800.00 0.00 520,387.00 278,298.36 0.00 242,088.64 53.48% 

Report Current 
Balances

16,936,782.00 498,467.00 (499,667.00) 16,935,582.00 7,805,775.57 409,849.93 8,699,756.50

Date: 3/24/2025 8:55:28 AM Page:  14



DEPARTMENT GL CODE DESCRIPTION INCREASE AMOUNT DECREASE AMOUNT EXPLANATION 
CITY MANAGER Salaries 15,000.00 0.00 CM 1x Bonus

Life Inusrance 1,000.00 0.00 adjustment due to age variance 
Postage 200.00 0.00 adjusment needed due to increase in postage 
Tools and Supplies 5,000.00 0.00 mechanic shop needed tools
Utilities 60,000.00 0.00 funding allocated in telephone line item 
Telephone 0.00 -50,000.00 increase in fees 
Dues / Subscriptions 2,000.00 0.00 adjustment needed to complete the year 
Service Contracts 50,000.00 0.00 Sidewalk Phase III
Support Activities 20,000.00 0.00 adjustment needed due to increase in support activities
Seminars /Training/ Workshops 10,000.00 0.00 adjustment needed to increase in seminars and trainings 
Travel Lodge Airf Mil 10,000.00 0.00 adjustment needed to increase in seminars, trainings and etc.
Settlement 2,000.00 0.00 settlement that was paid for 

175,200.00 -50,000.00 TOTALS
PUBLIC WORKS Salaries 0.00 -60,000.00 due to vacancies 

Support Activities 2,500.00 0.00 adjustment needed due to increase in support activities
2,500.00 -60,000.00 TOTALS

FIRE AND AMBULANCE Building & Property Maintenance 1,000.00 0.00 repairs to building 
Utilities 10,000.00 0.00 addition of Poona 
Telephone 4,000.00 0.00 addition of Poona 
Service Contracts 100,000.00 0.00 budgeted in wrong code 
Health Ambulance Contract 0.00 -100,000.00 adjustment to correct code

115,000.00 -100,000.00 TOTALS



POLICE DEPARTMENT Health Insurance Premiums -15,000.00 due to vacancies 
Deferred Compensation 40,000.00 0.00 increased participation
Utilities 40,000.00 0.00 budgeted in wrong code 
Telephone 0.00 -80,000.00 adjustment to correct code

80,000.00 -95,000.00 TOTALS
MUNICIPAL COURT Salaries 0.00 -40,000.00 Bailiff Salary 

Utilities 6,000.00 0.00 budgeted in wrong code 
Telephone 0.00 -6,000.00 adjustment to correct code

0.00 0.00
6,000.00 -46,000.00

PLANNING & ZONING Salaries 0.00 -90,000.00 due to vacancies 
Utilities 4,000.00 0.00 budgeted in wrong code 
Telephone 0.00 -4,000.00 adjustment to correct code

4,000.00 -94,000.00 TOTALS
GRANTS & SPECIAL PROJ. Salaries 0.00 -25,000.00 due to Economic Recovery Coord. ARPA funds 

Telephone 1,500.00 0.00 adjustment needed 
Seminars /Training/ Workshops 1,000.00 0.00 adjustment needed to increase seminars, training and etc. 
Travel Lodge Airf Mil 0.00 -1,000.00 Will not use this Fiscal Year 

2,500.00 -26,000.00 TOTALS
HUMAN RESOURCES Life Inusrance 500.00 0.00 adjustment due to age variance 

Employee Assistance Program 5,167.00 0.00 adjustment needed did not include amount during budget 
Legal Fees 0.00 -5,167.00 Will not use this Fiscal Year 
Service Contracts 0.00 -3,500.00 Will not use this Fiscal Year 
Travel Lodge Airf Mil 3,500.00 0.00 adjustment needed 

9,167.00 -8,667.00
MAYOR & CITY COUNCIL Office Expense and Supplies 2,000.00 0.00 Council Office 

Legal Fees 20,000.00 0.00 adjustment needed did not include amount during budget 
Office Furniture 3,000.00 0.00 Councils Office 

25,000.00 0.00
CITY CLERK Life Inusrance 500.00 0.00 adjustment due to age variance 

Legal Fees 5,000.00 0.00 adjustment needed to special election 
County Elections 15,000.00 0.00 adjustment needed to special election 
Service Contracts 3,000.00 0.00 Open Records Software 
Seminars /Training/ Workshops 500.00 0.00 adjustment needed
Travel Lodge Airf Mil 200.00 0.00 adjustment needed

24,200.00 0.00
FINANCE Overtime 6,000.00 0.00 new hires training 

Office Expense and Supplies 2,000.00 0.00 new hires 
Building & Property Maintenance 500.00 0.00 adjusment needed
Utilities 1,500.00 0.00 adjustment needed



Travel Lodge Airf Mil 100.00 0.00 adjustment needed 
Property and Equipment 500.00 0.00 new hires 

10,600.00 0.00 TOTALS
RECREATION CENTERS Building & Property Maintenance 500.00 0.00 due to vacancies 

Utilities 20,000.00 0.00 budgeted in wrong code 
Telephone 0.00 -20,000.00 adjustment to correct code
Vehicle Repair and Maintenance 2,000.00 0.00 adjustment needed
Property and Equipment 2,000.00 0.00 adjustment needed 

24,500.00 -20,000.00
INFORMATION TECH Deferred Compensation 1,800.00 0.00 increased participation

Service Contracts 15,000.00 0.00 new contract 
Support Activities 1,000.00 0.00 did not allocate any funding 
Vehicle Repair and Maintenance 1,000.00 0.00 repairs needed on vehicle 
Vehicle Fuel 1,000.00 0.00 did not allocate any funding 

19,800.00 0.00 TOTALS
498,467.00 -499,667.00 Decrease $1,200



CITY OF SOCORRO
CITY COUNCIL MEETING
DATE: APRIL 17, 2025

CONDITIONAL USE PERMIT REQUEST

STAFF REPORT

SUBJECT: INTRODUCTION, FIRST READING, AND PUBLIC HEARING OF AN ORDINANCE 
REQUEST FOR THE PROPOSED CONDITIONAL USE PERMIT TO ALLOW FOR A 
COMMERCIAL TRUCK PARKING IN A C-2 GENERAL COMMERCIAL ZONING DISTRICT AND A
VARIANCE REQUEST FROM SEC. 46-637. - WALL AND FENCE REQUIREMENTS - 
SUBSECTION C - SCREENING REQUIREMENTS BETWEEN ZONING DISTRICTS - 2B TO 
ALLOW A 6’ - 0” METAL SIDING FENCE INSTEAD OF THE 6’ - 0” MASONRY FENCE 
REQUIREMENT ON TRACT 8-C-1 AND TRACT 8-C-18, BLOCK 13, SOCORRO GRANT 
LOCATED AT 10950 ALAMEDA AVE., SOCORRO, TEXAS.

NAME: 

PROPERTY ADDRESS: 

PROPERTY LEGAL 
DESCRIPTION: 

PROPERTY OWNER: 

REPRESENTATIVE: 

PROPERTY AREA:  

CURRENT ZONING: 

CURRENT LAND USE: 

FUTURE LAND USE: 

FLOOD MAP: 

SUMMARY OF REQUEST: 

10950 ALAMEDA AVE. C.U.P.

10950 ALAMEDA AVE.

TRACT 8-C-1 AND 8-C-18, BLOCK 13, SOCORRO GRANT

MANUEL QUEZADA

MANUEL QUEZADA

4.36 ACRES

C-2 GENERAL COMMERCIAL

COMMERCIAL

NEIGHBORHOOD COMMERCIAL (NC)

According to the Flood Insurance Rate Maps, the referenced 
property lies within Zone X; (Community Panel # 480212 0250-B/ 
FEMA, September 4, 1991).

Request is for approval of a Conditional Use Permit to allow for a 
commercial truck parking in a C-2 General Commercial Zoning 
District and a variance request from Sec. 46-637. - Wall and Fence 
Requirements -   Subsection C - Screening Requirements Between 
Zoning Districts - 2b to allow a 6’ - 0” metal siding fence instead of 
the 6’ - 0” masonry fence requirement at 10950 Alameda Ave. 

STAFF RECOMMENDATION: Staff  recommends DENIAL of the Conditional Use Permit and 
recommends DENIAL of the variance request.

P&Z RECOMMENDATION: Commissioners voted to APPROVE (4 Yes 0 No 0 Abstain) the
Conditional Use Permit and Variance Request at their April 1, 
2025 meeting. 

ITEM  15



ORDINANCE________ 

AN ORDINANCE APPROVING A CONDITIONAL USE PERMIT TO ALLOW FOR A 
COMMERCIAL TRUCK PARKING IN A C-2 GENERAL COMMERCIAL ZONING 
DISTRICT AND A VARIANCE REQUEST FROM SEC. 46-637. - WALL AND FENCE 
REQUIREMENTS - SUBSECTION C - SCREENING REQUIREMENTS BETWEEN 
ZONING DISTRICTS - 2B TO ALLOW A 6’ - 0” METAL SIDING FENCE INSTEAD OF 
THE 6’ - 0” MASONRY FENCE REQUIREMENT ON TRACT 8-C-1 AND TRACT 8-C-
18, BLOCK 13, SOCORRO GRANT LOCATED AT 10950 ALAMEDA AVE., SOCORRO, 
TEXAS. 

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF SOCORRO: 

That pursuant to Chapter 46 of the Codification of Ordinances of the City of Socorro, Texas, the 
Zoning Ordinance of the City of Socorro, grants the Conditional Use Permit to allow for a 
Commercial Truck Parking in a C-2 General Commercial Zoning District and a Variance Request 
from Sec. 46-637. - Wall And Fence Requirements - Subsection C - Screening Requirements 
Between Zoning Districts – 2B to allow a 6’ - 0” metal siding fence instead of the 6’ - 0” Masonry 
fence requirement on Tract 8-C-1 And Tract 8-C-18, Block 13, Socorro Grant located at 10950 
Alameda Ave., Socorro, TX. 

READ, APPROVED AND ADOPTED this  day of ______ 2025 

CITY OF SOCORRO, TEXAS 

Rudy Cruz Jr., Mayor 
ATTEST: 

Olivia Navarro, City Clerk 

APPROVED AS TO FORM: 

James A. Martinez 
Socorro City Attorney 

Introduction, First Reading and Calling for a Public Hearing:  April 17, 2025 
Second Reading and Adoption: 

Rudy Cruz, Jr. 
Mayor 

Ruben Reyes 
Representative 

At Large 

Cesar Nevarez 
District 1/ Mayor Pro Tem 

Alejandro Garcia 
District 2 

Gina Cordero 
District 3 

Irene Rojas 
District 4 

Adriana Rodarte 
City Manager 

 



LOCATION MAP



ZONING MAP



SITE PICTURES

View of property and bridge from Alameda Ave and Vara Ct.



SITE PICTURES

View of property from Vara Ct.



SITE PICTURES

View of property from Carrillo Ln.



AERIAL IMAGE



FUTURE LAND USE MAP



PUBLIC NOTICE MAP

PUBLIC FEEDBACK

IN-PERSON RESPONSES: 
- SUPPORT: 0

- OPPOSITION: 0

MAILED RESPONSES:
- SUPPORT: 0

- OPPOSITION: 0

PHONE RESPONSES:
- SUPPORT: 0

- OPPOSITION: 0

EMAIL RESPONSES:
- SUPPORT: 0
- OPPOSITION: 0

Public Hearing: 
- SUPPORT:  1
- OPPOSITION: 1



SITE PLAN



SUPPLEMENTAL DOCUMENT
Letter of support provided by applicant.



CITY OF SOCORRO
CITY COUNCIL MEETING
DATE: APRIL 17, 2025

REZONING REQUEST
STAFF REPORT

SUBJECT:
INTRODUCTION, FIRST READING, AND PUBLIC HEARING OF AN ORDINANCE REQUEST
FOR THE PROPOSED AMENDMENT TO THE CITY OF SOCORRO’S MASTER PLAN AND 
REZONING OF TRACT 1-J AND 1-J-1, BLOCK 6, SOCORRO GRANT, LOCATED AT 270 N. 
NEVAREZ RD., SOCORRO, TEXAS, FROM A-1 (AGRICULTURAL) TO C2 (GENERAL
COMMERCIAL) TO ALLOW FOR A SELF-STORAGE FACILITY.

NAME: 270 N. NEVAREZ RD. REZONING

PROPERTY ADDRESS: 270 N. NEVAREZ RD.

PROPERTY LEGAL 
DESCRIPTION: TRACT 1-J AND 1-J-1, BLOCK 6, SOCORRO GRANT

PROPERTY OWNER: BRENDA COCA MENDOZA

REPRESENTATIVE: BRENDA COCA MENDOZA

PROPERTY AREA:  5.82 ACRES

CURRENT ZONING: A-1 (AGRICULTURAL)

CURRENT LAND USE: VACANT

FUTURE LAND USE: INDUSTRIAL/COMMERCIAL MIXED-USE (ICMU)

FLOOD MAP: According to the Flood Insurance Rate Maps, the referenced 
property lies within Zone X; (Community Panel # 480212 0236-B/ 
FEMA, September 4, 1991).

SUMMARY OF REQUEST: Request is for approval of a rezoning of a property from A-1 to C-2 
to allow for a self-storage facility.

STAFF RECOMMENDATION: Staff  recommends APPROVAL of the rezoning request.

P&Z RECOMMENDATION: Commissioners voted for APPROVAL (4 Yes 0 No 0 Abstain) of 
the rezoning request at their April 1, 2025 meeting. 

ITEM  16



 
 
 
 
 
 
 
 
 
 

ORDINANCE________ 
 

AN ORDINANCE APPROVING A REZONING OF TRACT 1-J AND 1-J-1, BLOCK 6, 
SOCORRO GRANT, LOCATED AT 270 N. NEVAREZ RD., SOCORRO, TX, FROM A-1 
(AGRICULTURAL) TO C2 (GENERAL COMMERCIAL) TO ALLOW FOR A SELF-
STORAGE FACILITY. 
 
 NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF SOCORRO: 
 

That pursuant to Chapter 46 of the Codification of Ordinances of the City of Socorro, Texas, 
the Zoning Ordinance of the City of Socorro, that the property being Tract 1-J and 1-J-1, Block 6, 
Socorro Grant, located at 270 N. Nevarez Rd., Socorro, TX, from A-1 (Agricultural) to C2 (General Commercial) 
To Allow For A Self-Storage Facility. 

 
 READ, APPROVED AND ADOPTED this   day of ______ 2025. 
 

CITY OF SOCORRO, TEXAS 
 

      
Rudy Cruz Jr., Mayor    

ATTEST: 
 
      
Olivia Navarro, City Clerk 
 
 
 
APPROVED AS TO FORM:  
 
 
      
James A. Martinez 
Socorro City Attorney 

Rudy Cruz, Jr. 
Mayor 

 
Ruben Reyes 
Representative 

At Large 
 

Cesar Nevarez 
District 1/ Mayor Pro Tem 

 
 

 
Alejandro Garcia 

District 2  
 

Gina Cordero 
District 3 

 
Irene Rojas 

District 4 
 

Adriana Rodarte 
City Manager 

 

 



LOCATION MAP



ZONING MAP



SITE PICTURES

View of property from N. Nevarez Rd.



AERIAL IMAGE



FUTURE LAND USE MAP



PUBLIC NOTICE

PUBLIC FEEDBACK

IN-PERSON RESPONSES: 
- SUPPORT: 0

- OPPOSITION: 0

MAILED RESPONSES:
- SUPPORT: 0

- OPPOSITION: 0

PHONE RESPONSES:
- SUPPORT: 0

- OPPOSITION: 0

EMAIL RESPONSES:
- SUPPORT: 0
- OPPOSITION: 0



SITE PLAN



CITY OF SOCORRO
CITY COUNCIL MEETING
DATE: APRIL 17, 2025

CONDITIONAL USE PERMIT REQUEST 

STAFF REPORT

SUBJECT:  
INTRODUCTION, FIRST READING, AND PUBLIC HEARING OF AN ORDINANCE REQUEST
FOR THE PROPOSED CONDITIONAL USE PERMIT  AND VARIANCE REQUEST FROM SEC. 
46-237. - CONDITIONAL USES (REQUIRES PERMIT) SUBSECTION 5-A, TO ALLOW A 0.459
ACRE PROPERTY INSTEAD OF THE HALF-ACRE REQUIREMENT TO ALLOW FOR
COMMERCIAL TRUCK PARKING IN AN R-1 SINGLE-FAMILY RESIDENTIAL ZONING
DISTRICT, ON LOT 24, BLOCK 4, LA JOLLA SUBDIVISION LOCATED AT 155 SANTA PAULA
DR., SOCORRO, TEXAS.

NAME: 155 SANTA PAULA DR. C.U.P.

PROPERTY ADDRESS: 155 SANTA PAULA DR.

PROPERTY LEGAL 
DESCRIPTION: LOT 24, BLOCK 4, LA JOLLA SUBDIVISION

PROPERTY OWNER: JOSE M. ALCALA

REPRESENTATIVE: JOSE M. ALCALA

PROPERTY AREA:  20,003.85 S.F.

CURRENT ZONING: R-1 SINGLE-FAMILY RESIDENTIAL

CURRENT LAND USE: RESIDENTIAL

FUTURE LAND USE: SUBURBAN RESIDENTIAL (SR)

FLOOD MAP: According to the Flood Insurance Rate Maps, the referenced 
property lies within Zone X; (Community Panel # 480212 0250-B/ 
FEMA, September 4, 1991).

SUMMARY OF REQUEST: Request is for approval of a Conditional Use Permit and variance 
request from Sec. 46-237. - Conditional Uses (Requires Permit)  
Subsection 5-a, to allow a 0.459 Acre property instead of the  
half-acre requirement to allow for commercial truck parking in an  
R-1 Single-Family Residential Zoning District.

STAFF RECOMMENDATION: Staff  recommends APPROVAL of the Conditional Use Permit and 

P&Z RECOMMENDATION:

Variance Request.

Commissioners voted to DENY (4 Yes 0 No 0 Abstain) the
Conditional Use Permit request at their April 1, 2025 meeting. 

ITEM  17



                                                      

 
 
 
 
 
 
 
 

ORDINANCE________ 
 

AN ORDINANCE APPROVING A CONDITIONAL USE PERMIT AND VARIANCE 
REQUEST FROM SEC. 46-237. - CONDITIONAL USES (REQUIRES PERMIT) 
SUBSECTION 5-A, TO ALLOW A 0.459 ACRE PROPERTY INSTEAD OF THE HALF-
ACRE REQUIREMENT TO ALLOW FOR COMMERCIAL TRUCK PARKING IN AN 
R-1 SINGLE-FAMILY RESIDENTIAL ZONING DISTRICT, ON LOT 24, BLOCK 4, LA 
JOLLA SUBDIVISION LOCATED AT 155 SANTA PAULA DR., SOCORRO, TX. 
 
 NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF SOCORRO: 
 
That pursuant to Chapter 46 of the Codification of Ordinances of the City of Socorro, Texas, the 
Zoning Ordinance of the City of Socorro, grants the Conditional Use Permit and Variance Request 
from Sec. 46-237. - Conditional Uses (Requires Permit) Subsection 5-A, to allow a 0.459 acre 
property instead of the half-acre requirement to allow for commercial truck parking in an R-1 
Single-Family Residential Zoning District, on Lot 24, Block 4, La Jolla Subdivision located at 155 
Santa Paula Dr., Socorro, TX. 
 
 READ, APPROVED AND ADOPTED this   day of ______ 2025 
 

CITY OF SOCORRO, TEXAS 
 

      
Rudy Cruz Jr., Mayor    

ATTEST: 
 
      
Olivia Navarro, City Clerk 
 
 
APPROVED AS TO FORM: 
 
 
      
James A. Martinez 
Socorro City Attorney 
 
Introduction, First Reading and Calling for a Public Hearing:   April 17, 2025 
Second Reading and Adoption: 

Rudy Cruz, Jr. 
Mayor 

 
Ruben Reyes 
Representative 

At Large 
 

Cesar Nevarez 
District 1/ Mayor Pro Tem 

 
 

 
Alejandro Garcia 

District 2 
 

Gina Cordero 
District 3 

 
Irene Rojas 

District 4 
 

Adriana Rodarte 
City Manager 

  



LOCATION MAP



ZONING MAP



SITE PICTURES

View of property from Santa Paula Dr.



AERIAL IMAGE



FUTURE LAND USE MAP



PUBLIC NOTICE MAP

PUBLIC FEEDBACK

IN-PERSON RESPONSES: 
- SUPPORT: 0

- OPPOSITION: 0

MAILED RESPONSES:
- SUPPORT: 0

- OPPOSITION: 0

PHONE RESPONSES:
- SUPPORT: 0

- OPPOSITION: 0

EMAIL RESPONSES:
- SUPPORT: 0
- OPPOSITION: 0



SITE PLAN



SUPPLEMENTAL DOCUMENT



CITY OF SOCORRO
CITY COUNCIL MEETING
DATE: APRIL 3, 2025
CONDITIONAL USE PERMIT REQUEST
STAFF REPORT

SUBJECT:  
PUBLIC HEARING AND SECOND READING AND AOPTION FOR THE PROPOSED 
CONDITIONAL USE PERMIT TO ALLOW FOR A COMMERCIAL USE OVER 3,000 SQUARE 
FEET BUT LESS THAN 10,000 SQUARE FEET FOR A TORTILLERIA IN A C-1 NEIGH-
BORHOOD COMMERCIAL (LIGHT COMMERCIAL) ZONING DISTRICT ON LOT 5, BLOCK 11, 
MCADOO ACRES SUBDIVISION LOCATED AT 11401 NORTH LOOP DR., SOCORRO, TX.

NAME:				 11401 NORTH LOOP DR. C.U.P.

PROPERTY ADDRESS:		 11401 NORTH LOOP DR.

PROPERTY LEGAL 
DESCRIPTION:			  LOT 5, BLOCK 11, MCADOO ACRES SUBDIVISION

PROPERTY OWNER:		 ARMANDO S. DE LUNA

REPRESENTATIVE:		 ARMANDO S. DE LUNA

PROPERTY AREA:			 22,968.92 S.F.

CURRENT ZONING:		 C-1 NEIGHBORHOOD COMMERCIAL

CURRENT LAND USE:		 COMMERCIAL

FUTURE LAND USE:		 NEIGHBORHOOD COMMERCIAL (NC)

FLOOD MAP:			 According to the Flood Insurance Rate Maps, the referenced 
property lies within Zone X; (Community Panel # 480212 0250-B/ 
FEMA, September 4, 1991).

SUMMARY OF REQUEST:	 Request is for approval of a Conditional Use Permit to allow for 
a commercial use over 3,000 square feet but less than 10,000 		
square feet for a tortilleria in a C-1 Neighborhood Commercial 		
Zoning District.

STAFF RECOMMENDATION: Staff recommends APPROVAL of the Conditional Use Permit
request.

P&Z RECOMMENDATION:  Commissioners recommended APPROVAL (Unanimous with
three members present) of the Conditional Use Permit request at 
their March 18, 2025 meeting.

ITEMS 18 AND 19



ORDINANCE________ 

AN ORDINANCE APPROVING A CONDITIONAL USE PERMIT TO ALLOW FOR A 
COMMERCIAL USE OVER 3,000 SQUARE FEET BUT LESS THAN 10,000 SQUARE 
FEET FOR A TORTILLERIA IN A C-1 NEIGHBORHOOD COMMERCIAL (LIGHT 
COMMERCIAL) ZONING DISTRICT ON LOT 5, BLOCK 11, MCADOO ACRES 
SUBDIVISION LOCATED AT 11401 NORTH LOOP DR., SOCORRO, TX. 

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF SOCORRO: 

That pursuant to Chapter 46 of the Codification of Ordinances of the City of Socorro, Texas, the 
Zoning Ordinance of the City of Socorro, grants the conditional use permit to allow a commercial 
use over 3,000 square feet but less than 10,000 square feet for a tortilleria in a C-1 Neighborhood 
Commercial (Light Commercial) Zoning District On Lot 5, Block 11, McADOO Acres 
Subdivision located at 11401 North Loop Dr.,. Socorro, TX. 

READ, APPROVED AND ADOPTED this  day of ______ 2025 

CITY OF SOCORRO, TEXAS 

Rudy Cruz Jr., Mayor 
ATTEST: 

Olivia Navarro, City Clerk 

APPROVED AS TO FORM: 

James A. Martinez 
Socorro City Attorney 

Introduction, First Reading and Calling for a Public Hearing:   April 3, 2025 
Second Reading and Adoption:  April 17, 2025

Rudy Cruz, Jr. 
District 3 / Mayor Pro Tem 

Ruben Reyes 
Representative 

At Large 

Cesar Nevarez 
District 1/ Mayor Pro Tem 

Alejandro Garcia 
District 2 

Gina Cordero 
District 3 

Irene Rojas 
District 4 

Adriana Rodarte 
City Manager 



LOCATION MAP
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ZONING MAP



SITE PICTURES
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FINANCIAL IMPACT

Account Code (GF/GL/Dept): 

Funding Source: 

Amount: 

Quotes (Name/Commodity/Price) 

Co-op Agreement (Name/Contract#) 

ALTERNATIVE

Deny  

REQUIRED AUTHORIZATION

1.	 City Manager  ___________________ Date_________________

2.	 CFO ___________________________	 Date______________________

3.	 Attorney ________________________	Date _______________________



DATE: March 27, 2025

TO: Mayor and City Council 

CC: Adriana Rodarte, City Manager 

FROM: Lorrine Quimiro, City Planner Development Director 

SUBJECT:  Public Hearing and Second Reading and Adoption   for the  Proposed

Amendment to Chapter 46 – Zoning, Article V Supplemental Regulations For All Districts 

46-636 Alcoholic Beverages to revise the alcohol sales setbacks from certain institutional

uses and add clarify exemption for business with food and beverage certificate

SUMMARY 

The proposed amendment seeks to revise regulations regarding alcohol sales setbacks from 

certain institutional uses and clarify exemptions for businesses holding a Food and Beverage 

Certificate issued by the Texas Alcoholic Beverage Commission (TABC). The existing 

ordinance establishes restrictions on the location of alcohol sales concerning churches, schools, 

hospitals, but does not include child-care facilities. 

BACKGROUND 

The current zoning ordinance restricts alcohol sales within 300 feet of churches, public or private 

schools, and public hospitals, with a possible 1,000-foot separation from public and private 

schools if requested by the school board. Presently excludes day-care and child-care facilities. 

The ordinance does not explicitly exempt businesses with a Food and Beverage Certificate, 

which are primarily restaurants and dining establishments where alcohol sales are secondary to 

food service.  

STATEMENT OF THE ISSUE 

Adding setback limitations for the sale of alcohol sales within 300 feet of day-care and child-

care facilities. Clarify exemptions for businesses with a Food and Beverage Certificate – This 

change 

Rudy Cruz Jr. 
Mayor 

Ruben Reyes 
At Large 

Cesar Nevarez 
District 1 / Mayor Pro-Tem 

Alejandro Garcia 
District 2 

Gina Cordero 
District 3 

Irene Rojas 
District 4 

Adriana Rodarte 
City Manager 
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ensures that restaurants meeting the TABC’s Food and Beverage Certificate criteria are not 

subject to the same distance restrictions as bars or liquor stores. 

 

 

FINANCIAL IMPACT 

None 

 

ALTERNATIVE 

Denial 

 

STAFF RECOMMENDATION 

Approval 



 
 
 
 
 
 
 

ORDINANCE_________  

AN ORDINANCE AMENDING CHAPTER 46 – ZONING, ARTICLE V 
SUPPLEMENTAL REGULATIONS FOR ALL DISTRICTS 46-636 ALCOHOLIC 
BEVERAGES TO REVISE THE ALCOHOL SALES SETBACKS FROM CERTAIN 
INSTITUTIONAL USES AND ADD CLARIFY EXEMPTION FOR BUSINESS WITH 
FOOD AND BEVERAGE CERTIFICATE. 
 

WHEREAS Chapter 46 - Zoning of the City of Socorro Code of Ordinances was 
adopted to promote the health, safety, morals and general welfare of the community; 
and 
 
WHEREAS, the Socorro City Council has determined that this amendment is in the 
best  interest of the public and will promote the public health, safety and welfare of the 
City 

 
 NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF SOCORRO, TEXAS: 
 

This ordinance shall take effect immediately from and after its passage and 
publication of the caption, as required by law. 
 
CHAPTER 46 ZONING 

Sec. 46-636. Alcoholic beverages. 

(a) Requirements. The sale, storage or handling of alcoholic beverages for the purpose of sale is 
permitted only where the use is authorized by and complies with all applicable provisions of 
this chapter and the state Alcoholic Beverage Code, as same may be amended or replaced.  
(1) The sale, storage or handling of alcoholic beverages for the purpose of sale is permitted 

only where licensed in accordance with the state Alcoholic Beverage Code and the 
provisions hereof.  

(2) The sale, storage or handling of alcoholic beverages for the purpose of sale is permitted 
only in approved locations within the interior of buildings or structures that have a 
valid certificate of occupancy allowing such use.  

Rudy Cruz Jr. 
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Cesar Nevarez 
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Adriana Rodarte 

City Manager 
  



 

 

(3) The sale, storage or handling of alcoholic beverages for the purpose of sale is permitted 
in any commercial or manufacturing district provided it is not otherwise prohibited by 
any other law or ordinance.  

(4) The sale, storage or handling of alcoholic beverages for the purpose of sale within a 
residential district is prohibited.  

(5) Subject to the provisions of the state Alcoholic Beverage Code § 11.38, there shall be 
levied and collected by the city from every licensee or permittee issued any license or 
permit by the state or its authorized agents, and from which licensee or permittee the 
city is given the power by the state Alcoholic Beverage Code to levy and collect a fee, 
an annual fee for a city license or permit equal to one-half of the annual fee levied and 
collected by the state from such licensee or permittee. The city license or permit shall 
correspond to the same class of license or permit issued such licensee or permittee by 
the state and shall be paid in the same manner and for the same period of time as the 
state license or permit issued such licensee or permittee so that same will correspond to 
the period covered by the state license or permit, and will terminate at the same time as 
the state license or permit.  

(b) Restrictions. 
(1) The sale, storage or handling of alcoholic beverages for the purpose of sale is not 

permitted in any zoning district where the place of business is located within 300 feet 
of a church, public or private school, or public hospital, and the permit or license 
holder does not hold a food and beverage certificate issued by the Texas Alcoholic 
Beverage Commission unless expressly granted an exception pursuant to the 
requirements of this section.  

(2) A 1,000-foot separation may be required from a public school if city council receives a 
request from the board of trustees of the school district under Education Code § 
38.007. A 1,000-foot separation may also be required from a private school if city 
council receives a request from the governing body of the private school. 

(3) The sale, storage or handling of alcoholic beverages for the purpose of sale is not 
permitted in any zoning district where the place of business is located within three 
hundred feet of a day-care center or a child-care facility as defined in the Texas Human 
Resources Code § 42.002 and the permit or license holder does not hold a food and 
beverage certificate issued by the Texas Alcoholic Beverage Commission 

 (4) The measurement of the distance between the place of business where alcoholic 
beverages are sold and the church, public or private school, or public hospital shall be 
as follows:  
a. The measurement of the distance between the place of business where alcoholic 

beverages are sold and the church or public hospital shall be along the property 
lines of the street fronts and from front door to front door, and in direct line across 
intersections; and  

b. The measurement of the distance between the place of business where alcoholic 
beverages are sold and the public or private school shall be in a direct line from 
the property line of the public or private school to the property line of the place of 
business, and in a direct line across intersections.  



 

 

 (5) The city council may grant an exception from prohibition of the sale of alcoholic 
beverages within 300 feet of a church, public hospital and public or private school after 
notice and public hearing if the city council determines that the enforcement of the 
prohibition in a particular instance:  
a. Is not in the best interest of the public;  
b. Constitutes waste or inefficient use of land or other resources;  
c. Creates an undue hardship on an applicant;  
d. Does not serve its intended purpose;  
e. Is not effective or necessary; or  
f. For any other reason the city council, after consideration of the health, safety and 

welfare of the public and the equities of the situation, determines is in the best 
interest of the city.  

(c) Violations and penalties. Any person, firm, corporation or agent who shall violate a 
provision of this chapter, or fail to comply therewith, or with any of the requirements 
thereof, shall be deemed guilty of a misdemeanor and punished by a fine not to exceed 
$2,000.00. Each such person shall be deemed guilty of a separate offense for each and every 
day or portion thereof during which any violation of any of the provisions of this chapter is 
committed or continued.  

(Ord. No. 76, § 11, 5-1-1989; Ord. of 11-7-2002, § 11; Ord. No. 437, § 3, 3-15-2018) 

READ, APPROVED AND ADOPTED this _______ day of _______ 2025.  
 
       CITY OF SOCORRO, TEXAS 
 
 
             
       Rudy Cruz Jr., Mayor 
ATTEST: 
 
      
Olivia Navarro, City Clerk 
 
 
APPROVED AS TO FORM: 
 
 
     
James A. Martinez 
Socorro City Attorney 
 
Introduction and First Reading:   April 3, 2025 
Second Reading and Adoption:   April 17, 2025 
 



April 14, 2025 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: City Clerk, Olivia Navarro 

SUBJECT:  Discussion and action to approve Wood Floors by Beto for the restoration 
of existing hardwood flooring, the removal and replacement of ceramic tile flooring, and 
the installation of new hardwood flooring to match adjacent areas at the 860 N. Rio Vista 
Building in the amount of $38,152.00. 

SUMMARY 

PURCHASES BETWEEN $25,000 AND $49,999: 

Purchases of goods or services between $25,000 and $49,999 must follow this 
process: 

A. Solicit three (3) competitive quotes for the goods or services AND complete
the Bid Quote and Comparison Worksheet.  Section 252.0125 of the Local
Government Code  delineates the quotation process which must be followed
regarding Historically Underutilized Businesses, as follows:

A municipality, in making an expenditure of more than $5,000 but less than
$50,000, shall contact at least two historically underutilized businesses on a
rotating basis, based on information provided by the comptroller pursuant to
chapter 2161, Government Code.  Please see
mycpa.cpa.state.tx.us/tpasscmblsearch/index.jsp for HUB search.

B. Review each quote for best overall value and select top three (3) quotes and
conduct basic comparative analysis.  Best overall value can be determined by (i)
the purchase price, (ii) the reputation of the bidder and the bidder’s good or
services, (iii) the quality of the bidder’s goods or services, (iv) the extent to which
the goods or services meet the City’s needs, (v) the bidder’s past relationship with
the municipality, (vi) the impact on the ability of the City to comply with laws
and rules relating to contracting with historically underutilized businesses and

Rudy Cruz Jr. 
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Alejandro Garcia 
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 Irene Rojas 
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nonprofit organizations employing persons with disabilities, (vii) the total long-
term cost to the City to acquire the bidder’s goods or services, and (viii), any 
other relevant criteria specifically listed in the request for bids or proposals.  
While best overall value is not solely determined by price, the lowest bid should 
be recommended, unless you can show that a higher bid provides the best overall 
value based on the foregoing factors, which must be listed in the bid 
specifications if they are to be considered. Note that you will need to retain all 
quotes for Fiscal Year End + 3 years. 
 

C. Forward your recommendation along with at least three (3) quotes to the City 
Manager for approval.  
 

D. The City Manager will make the recommendation to City Council.  
 

E. Once recommendation has been approved by City Council, submit an electronic 
Purchase Requisition to Director of Finance.  The Requisition must include the 
City Council meeting date and agenda item number where the purchase was 
approved on the notes.  

 
 
STATEMENT OF THE ISSUE  
 

General Description 

This Scope of Work outlines the labor and materials required to complete the restoration 
of existing hardwood flooring, the removal and replacement of ceramic tile flooring, and 
the installation of new hardwood flooring to match adjacent areas. All work will be 
performed by the contractor with the intention of restoring the floors to a natural and 
serviceable condition, using industry standard materials and methods. 

 
2. Work Description 

2.1 Hardwood Floor Restoration (Throughout) 

• Sand, fill, stain, and coat existing solid hardwood floors throughout designated 
areas. 

• Perform repairs as needed to damaged or worn flooring sections. 

• Labor and materials included for full natural restoration. 

2.2 Oak Hardwood Strip Replacement 

• Remove damaged, splintered, or worn Oak strips and replace with matching 
material. 



  

• Pine/Fir flooring in adjacent areas will not be altered, to preserve original 
material. 

• Gaps will be filled using wood filler, wax, and epoxy-based silicone as 
appropriate. 

2.3 Detail Finish Work 

• Sink existing nail heads and install wood slivers to fill minor plank gaps. 

• Buff floors and apply one coat of Bona brand premium hardwood floor sealer. 

2.4 Work Area Preparation 

• Use plastic sheeting to isolate work zones and minimize dust transfer. 

• Work will proceed in sections to allow functionality of space. 

• Note: Furniture movement and resetting to be performed by City/Facility staff. 

2.5 Ceramic Tile & Subfloor Removal 

• Remove ceramic tile flooring in the vestibule and small office (adjacent to Court). 

• Remove cement board (if present) and use a demolition hammer to chip channels 
in concrete. 

• Channels will accommodate 2x4 lumber strips to act as sleepers for new subfloor. 

2.5B Installation of New Hardwood Flooring 

• Supply and install plywood sheeting and 2¼" red oak solid flooring with 
adhesives. 

• Installation area: approximately 140 sq.ft. 

• New flooring to align with adjacent hardwood in appearance and elevation. 

2.6 Final Sanding & Finishing 

• Sand all hardwood flooring with progressive grits up to 100 for smooth finish. 

• Apply buffing and sanding sealer/filler paste prior to final finishing coats. 

• Apply three (3) coats of Bona Brand clear, water-based Gloss sheen finish. 

• Allow 3–8 hours drying time between coats, as required by environmental 
conditions. 

2.7 Custom Staining – City Council Chambers 

• Outline and tape off the top portion of the City Seal, including Mission 
silhouette. 



  

• Stain detailed section using Dark Walnut color stain. 

• Touch-ups and refinements will be performed before final topcoat application. 

2.8 Cleanup & Waste Disposal 

• Remove all debris, materials, and waste generated during the project. 

• Waste to be disposed of off-site or in city-supplied waste containers. 

 
3. Exclusions 

• Movement or storage of furniture and equipment is excluded. 

• Work on Pine/Fir flooring areas is specifically excluded. 

• Any electrical, plumbing, or HVAC-related modifications are not included. 

 
4. Materials & Products 

• Hardwood Floor Sealer & Finish: Bona Brand – Premium Water-Based 
Products 

• Hardwood Flooring: 2¼” Red Oak – Solid Wood 

• Fillers: Epoxy-based silicone, wax, and wood filler slivers 

 

 

 

 

 

 

 

 

 

 

 

 



  

 Company Phone Number Website/Email 
Vendor #1 Jorge 

Gallegos 
915.667.3320 Hardwoodfloor_elp@hotmail.com 

 
Vendor #2 Diaz Carpets 

and More 
915.534.7800 Diazcarpet5@yahoo.com 

Vendor #3 Wood Floors 
by Beto 

915.587.6005  

Vendor #4    

Vendor #5    

 
 Price Availability 

(Meet timeline) 
Previous 
Experience 

Rank 

Vendor #1 $21,850.00 n/a n/a   

Vendor #2 $23,750.00 n/a n/a  

Vendor #3 $38,152.00 
 

n/a n/a   

Vendor #4  n/a n/a  

 
 
 
FINANCIAL IMPACT 
 
Account Code (GF/GL/Dept): 001/ 05810 / 07 
 
Funding Source:  General Fund  
 
Amount: $38,152.00  
 
Quotes (Name/Commodity/Price) Comparison Worksheet  
 
Co-op Agreement (Name/Contract#) N/A 
 
ALTERNATIVE 
 
Decline all quotes  
 
 
 
 

mailto:Hardwoodfloor_elp@hotmail.com
mailto:Diazcarpet5@yahoo.com


  

STAFF RECOMMENDATION 
 
Staff recommends approval of Wood Floors by Beto to perform the flooring restoration 
and installation project at 860 N. Rio Vista Building, as outlined in the submitted 
proposal. Although this contractor’s proposal is higher in cost compared to other bids 
received, staff recommend Wood Floors by Beto based on the inclusion of a 12-month 
warranty on all workmanship and materials. Staff believe that the nature of the work—
restoration and installation of hardwood flooring throughout a public facility—represents 
a significant long-term investment, and that a warranty is essential to ensure the quality 
and durability of the final product.  
 
REQUIRED AUTHORIZATION 
 

1. City Manager  ___________________ Date_________________ 
 

2. CFO ___________________________ Date______________________ 
 
3. Attorney ________________________ Date _______________________ 



BUDGET/TAX DATES 

1. Capital Program Workshop 1- Special CC Meeting Saturday May 31, 2025, at 8:00
a.m.

2. Budget Workshop 3 – Special CC Meeting July 26, 2025 at 8:00 a.m.
3. Budget Workshop 4 – Special CC Meeting August 2, 2025 at 8:00 a.m.

4. August 7, 2025 City Council Meeting

• Discussion and action to approve the anticipated proposed Tax Rate for
Fiscal year commencing October 1, 2025 thru September 30, 2026 for the
City of Socorro, Texas.

• Discussion and action to approve the scheduling of  public hearing on
September 12,  2024 for the anticipated proposed tax rate for the fiscal year
commencing October 1, 2025 thru September 30, 2026.

5. August 11, 2025– City Manager must file the proposed budget with the city clerk the
30th day before the date of the governing body of the municipality makes its tax levy
for the fiscal year. City Clerk  shall take action to ensure that the proposed budget is
posted on the website.  (LGC 102)

7. August 21, 2025 Regular City Council Meeting

• Discussion and action on to announce the date on which City Council will
take final action on the Tax Rate and on the Municipal Budget.

• Presentation and discussion regarding tax rate calculations, revenues and
expenditures for the City of Socorro's proposed budget for fiscal year 2025-2026.

8. September 4, 2025 Regular City Council Meeting

• Public Hearing regarding the Five-Year Capital Improvement Program and
approve Resolution ____ pursuant to Sections 5.08 and 5.09 of the Socorro City
Charter.

• Presentation and discussion regarding tax rate calculations, revenues and
expenditures for the City of Socorro's proposed budget for fiscal year 2025-2026.

• Discussion and action on to announce the date on which City Council will
take final action on the Tax Rate and on the Municipal Budget.

• Introduction, First Reading and Calling for a Public Hearing on an
Ordinance authorizing the assessment and collection of property taxes within
the City of Socorro, Texas and further authorizing the El Paso City Tax

ITEM  23



Office to perform the actual assessment and collection of said property taxes 
on behalf of the City of Socorro, Texas for the fiscal year commencing on 
October 1, 2025 and ending on September 30, 2026. 
 

• Introduction, First Reading and Calling for a Public Hearing on an 
Ordinance adopting a budget for the fiscal year commencing October 1, 2025 
and ending on September 30, 2026 for the City of Socorro, Texas. 

 
• Introduction, First Reading and Calling for a Public Hearing on an Ordinance 

of the City of Socorro, Texas adopting the amended Organizational Chart for the 
City of Socorro. 

 
9. September 11, 2025 Special City Council Meeting 
 

• Public Hearing – An Ordinance adopting a budget for the fiscal year 
commencing October 1, 2025 and ending on September 30, 2026 for the City 
of Socorro, Texas. 
 

• Second Reading and Adoption of an Ordinance adopting a budget for the 
fiscal year commencing October 1, 2025 and ending on September 30, 2026 
for the City of Socorro, Texas. 
 

• Discussion and action to ratify the tax increase set forth in Ordinance 
adopting a budget for the City of Socorro.  
 

• Public Hearing On an Ordinance authorizing the assessment and collection 
of property taxes within the City of Socorro, Texas and further authorizing 
the El Paso City Tax Office to perform the actual assessment and collection 
of said property taxes on behalf of the City of Socorro, Texas for the fiscal 
year commencing on October 1, 2025 and ending on September 30, 2026. 

 
• Second Reading and Adoption of an Ordinance authorizing the assessment 

and collection of property taxes within the City of Socorro, Texas and 
further authorizing the El Paso City Tax Office to perform the actual 
assessment and collection of said property taxes on behalf of the City of 
Socorro, Texas for the fiscal year commencing on October 1, 2025 and 
ending on September 30, 2026. 

 
•  Public Hearing on an Ordinance of the City of Socorro, Texas adopting the 

amended Organizational Chart for the City of Socorro 
 

• Second Reading and Adoption on an Ordinance of the City of Socorro, Texas 
adopting the amended Organizational Chart for the City of Socorro 
 



DATE:   March 27, 2025 

TO:   Mayor and City Council Members 

TO:   Adriana Rodarte, City Manager 

FROM: Gina Cordero, District 3 Representative 

SUBJECT: Discussion and Action to reconsider and authorize the city to cover the in-house 
cost of paving cut repairs, estimated at $2,425, for the Lower Valley Water District – Bovee 
Sewer Extension Project. 

SUMMARY: 

The Lower Valley Water District (LVWD) has denied moving forward with the Bovee Sewer 
Extension Project due to lack of funding for the paving cut repairs. The project involves 
approximately 185 square feet of excavation work along Bovee Rd., with an estimated repair 
cost of $2,425. 
This project is critical, as residents in the area have gone without wastewater services for many 
years and continue to rely on septic systems. Providing access to sewer infrastructure is a 
necessary and long-overdue improvement that would significantly reduce the burden on these 
residents. 

BACKGROUND: 

As the District representative for this area, I am requesting that Council reconsider its position 
and allow the City to absorb the cost of the paving cut repairs through in-house resources. 
Supporting this project is in the best interest of our community and aligns with our commitment 
to improving essential infrastructure and quality of life for all residents. 

STATEMENT OF THE ISSUE: 

The Lower Valley Water District (LVWD) has denied moving forward with the Bovee Sewer 
Extension Project due to lack of funding for the paving cut repairs. 

FINANCIAL IMPACT: $2,425 

ALTERNATIVE: Denial 

STAFF RECOMMENDATION: Approval 

REQUIRED AUTHORIZATION: 

Rudy Cruz Jr. 
Mayor 

Ruben Reyes 
Representative 

At Large 

Cesar Nevarez 
District 1/Mayor Pro Tem 

Alejandro Garcia 
District 2 

Gina Cordero 
District 3 

Irene Rojas 
District 4 

Adriana Rodarte 
City Manager 
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1. City Manager ___________________ Date_________________ 
2. CFO ___________________________ Date______________________ 
3. Attorney ________________________ Date _______________________ 
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