










 

                                                                                                                                                                                

 
 

PLANNING AND ZONING COMMISSION REGULAR MEETING MINUTES 
APRIL 1, 2025 @ 5:30 P.M. 

 
 
1.   Call to Order 

The Chairman called the meeting to order at 5:32 PM. 
 

2. Establishment of Quorum 
A quorum was established with 4 commissioners present. 

 
      Members Present: 
      Andrew Arroyos  
      David Estrada 
      Julie Dominguez 
      Yolanda Rodriguez 
 
      Members Absent: 
      Enrique Cisneros 
      Osvaldo Reza 
       
      Staff Present: 

• Lorrine Quimiro, City Planner 
• Jose Botello, Planner. 
• Armando Morales, Planner. 
• Judith Rodriguez. Planning Clerk. 
• Myrian Apodaca, Planning Clerk. 
• Alfredo Ferando, IT Technician. 
• Juan Zamorano, IT Technician. 
• Merwan Bhatti, City Attorney- via Zoom 

 
3.   Notice to the Public-Open Forum 

Jose Alcala called during Open Forum for Item #9. 
 
4.  Consent Agenda 
 

a. Approval of Meeting minutes of March 18, 2025.   
 

Rudy Cruz Jr. 
Mayor 

 
Ruben Reyes 

At Large 
 

Cesar Nevarez 
District 1/Mayor Pro-Tem 

 

Alejandro García 
District 2  

 
Gina Cordero 

District 3 
 

Irene Rojas 
District 4 

 
Adriana Rodarte 

City Manager 
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A motion was made by Julie Dominguez and seconded by Andrew Arroyos to approve the 
Consent Agenda. Motion carried. 

 
     Ayes: Andrew Arroyos, David Estrada, and Julie Dominguez. 
     Nays:  
     Abstain: Yolanda Rodriguez 
     Absent: Enrique Cisneros and Osvaldo Reza. 
 
                                                                                                                  

                                REGULAR AGENDA-DISCUSSION AND ACTION  
 

 
5.   Public hearing for the proposed Conditional Use Permit to allow for commercial truck 

parking in a C-2 (General Commercial) zoning district and a variance request from Sec. 46-
637. - Wall and fence requirements > subsection C. - Screening requirements between 
zoning districts > (2) A six-foot-high masonry fence shall be erected: b. Between all 
residential and commercial districts by the owner of the commercial district., to construct a 
metal siding fence instead of the six-foot-high masonry fence requirement on Tract 8-C-1 
and Tract 8-C-18, Block 15, Socorro Grant located at 10950 Alameda Ave., Socorro, TX. 
 
Chairman Opened Public Hearing: 5:34 PM   
Speakers: Vanessa Zuñiga: Expressed concerns about the deteriorating bridge, increased 

traffic, and potential fire hazard. 
Daniel Trejo: Said “he can continue doing what he’s doing up to now, as long as 
he doesn’t mess with me.” 

 
      Chairman Closed Public Hearing: 5:39 PM 
 

6. Consider and Take Action on the proposed Conditional Use Permit to allow for 
commercial truck parking in a C-2 (General Commercial) zoning district and a variance 
request from Sec. 46-637. - Wall and fence requirements > subsection C. - Screening 
requirements between zoning districts > (2) A six-foot-high masonry fence shall be erected: 
b. Between all residential and commercial districts by the owner of the commercial district., 
to construct a metal siding fence instead of the six-foot-high masonry fence requirement on 
Tract 8-C-1 and Tract 8-C-18, Block 15, Socorro Grant located at 10950 Alameda Ave., 
Socorro, TX. 
 
A motion was made by David Estrada and seconded by Yolanda Rodriguez to approve Item 
Six (6) as it’s requested both for the conditional use permit to allow for the commercial 
truck parking and for the alternative fencing. Motion carried. 
 

     Ayes: Andrew Arroyos, David Estrada, Julie Dominguez, and Yolanda Rodriguez. 
     Nays:  
     Abstain:  
     Absent: Enrique Cisneros and Osvaldo Reza. 

 
  



City of Socorro 
Planning and Zoning Special Meeting Minutes 
April 1, 2025. 
Page 3 
 

3 | P a g e  
 

7. Public hearing for the proposed amendment to the City of Socorro’s Master Plan and 
rezoning of Tract 1-J and 1-J-1, Block 6, Socorro Grant, located at 270 N. Nevarez Rd., 
Socorro, TX from A-1 (Agricultural) to C-2 (General Commercial) to allow for a self-
storage facility. 
 

     Chairman Opened Public Hearing: 6:10 PM   
  No Speakers for Public Hearing 
 
Chairman Closed Public Hearing: 6:10 PM 
 
 

8. Consider and Take Action on the proposed amendment to the City of Socorro’s Master 
Plan and rezoning of Tract 1-J and 1-J-1, Block 6, Socorro Grant, located at 270 N. Nevarez 
Rd., Socorro, TX from A-1 (Agricultural) to C-2 (General Commercial) to allow for a self-
storage facility. 
 
A motion was made by Andrew Arroyos and seconded by Julie Dominguez to approve Item 
Eight (8). Motion carried. 
 

     Ayes: Andrew Arroyos, David Estrada, Julie Dominguez, and Yolanda Rodriguez. 
     Nays:  
     Abstain:  
     Absent: Enrique Cisneros and Osvaldo Reza. 
 

9. Public hearing request for the proposed Conditional Use Permit and variance request from 
Sec. 46-237. - Conditional Uses (requires permit) subsection 5-a., to allow a 0.459-acre 
property instead of the half-acre requirement to allow for commercial truck parking in an R-
1 Single-Family Residential zoning district on Lot 24, Block 4, La Jolla Subdivision located 
at 155 Santa Paula Dr., Socorro, TX. 
 
Chairman Opened Public Hearing: 6:16 PM   
No Speakers for Public Hearing 
Chairman Closed Public Hearing: 6:16 PM 

     
    Chairman Re-Opened Public Hearing: 6:17 PM   

Speaker: The applicant, Jose Alcala, spoke during the public hearing and explained his 
reasons for requesting approval of the conditional permit. 
Chairman Closed Public Hearing: 6:19 PM 
 

10. Consider and Take Action on the proposed Conditional Use Permit and variance request 
from Sec. 46-237. - Conditional Uses (requires permit) subsection 5-a., to allow a 0.459-
acre property instead of the half-acre requirement to allow for commercial truck parking in 
an R-1 Single-Family Residential zoning district on Lot 24, Block 4, La Jolla Subdivision 
located at 155 Santa Paula Dr., Socorro, TX. 
 
A motion was made by Julie Dominguez and seconded by Andrew Arroyos to deny Item 
Ten (10). Motion carried. 
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     Ayes: Andrew Arroyos, David Estrada, Julie Dominguez, and Yolanda Rodriguez. 
     Nays:  
     Abstain:  
     Absent: Enrique Cisneros and Osvaldo Reza. 

 
11. Consider and Take Action on a Tabled Item from the March 18, 2025, Meeting on an 

ordinance to amend Chapter 46 Zoning Article V supplemental regulations for all districts 
Sec. 46-631.- Off-street Parking Requirements. 
 
 A motion was made by Andrew Arroyos and seconded by Julie Dominguez to postpone 
Tabled Item Eleven (11). Motion carried. 
 

     Ayes: Andrew Arroyos, David Estrada, Julie Dominguez, and Yolanda Rodriguez. 
     Nays:  
     Abstain:  
     Absent: Enrique Cisneros and Osvaldo Reza. 
 

5. Planning and Zoning Commissioners Report. 
There were no reports from the Commissioners. 
 

6. Planning and Zoning Department Report. 
The Planning and Zoning Department had no reports. 
 

7.  Adjournment 
 

 A motion was made by Andrew Arroyos and seconded by Julie Dominguez, to adjourn at 
6:37 PM.  

 
     Ayes: Andrew Arroyos, David Estrada, Julie Dominguez, and Yolanda Rodriguez. 
     Nays:  
    Abstain:  
    Absent: Enrique Cisneros and Osvaldo Reza. 
 
 
 
       __________________________                                      ___________________________ 

 Andrew Arroyos, Chairman                                              Date minutes were approved. 
 
       __________________________                                        __________________________ 
       Judith Rodriguez, Secretary                                               Date minutes were approved. 
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AGENDA
CITY OF SOCORRO PNZ PRESENTATION FOR THE UDC PROJECT

INTRODUCTION

WHAT IS A UDC?

PROJECT SCOPE

WE WANT TO HEAR FROM YOU



INTRODUCTION
PRESENTATION TO THE SOCORRO PNZ



EXPERIENCE:
● Architectural

○ 500+ Projects
● Historic Preservation

○ 70+ Projects
● Master Planning

○ 30+ Projects
● Community Engagement

○ 25+ Design Charrettes
● Economic Development 
● Regional Border Planning

INTEGRATED APPROACH TO DESIGN



Viviana Frank

Carlos Gallinar
Jason King
Mario Peña

Frank Rotnofsky 
Viviana Frank 
Mario Peña
Ricardo Solís 
Claudio León
Teresa Barker

3 
AICP
CERTIFIED

1 CeCD
CERTIFIED 

ECONOMIC 
DEVELOPER

6 
Licensed 

Architects

4 
CNU

ACCREDITED

Carlos Gallinar
Mario Peña
Diana Peña
Viviana Frank

40
30+
10+
40+

YEARS OF EXPERIENCE

EMPLOYEES

CODE REWRITES

PLANNING AND 
POLICY PROJECTS



WE KNOW THE 
BORDER:

● RIO GRANDE VALLEY
● LAREDO
● EL PASO
● SAN ANTONIO

● BILINGUAL & 
BICULTURAL STAFF



Comprehensive 
Plans

 

LUIS: LOOKING FOR THE 
COVER PAGE OF THE DEL 
RIO PLAN AND EAGLE PASS 
DOWNTOWN PLAN, AND EL 
MILAGRO–DO YOU KNOW 
WHERE THEY MIGHT BE ON 
TEH DRIVE?



10+ Texas 
Codes and 
Standards 

Projects 

1. San Antonio UDC (with White and Smith)

2. Laredo ReCode (with White and Smith)

3. Victoria UDC

4. Eagle Pass Downtown Code Diagnostic

5. El Milagro PUD Regulations and Arch Standards

6. Laredo Heights Historic Architectural Guidelines

7. Downtown Laredo Historic Architectural Guidelines

8. San Antonio Mixed Use Districts

9. San Antonio ETJ Illustrations

10. Town of Horizon Transit Oriented Development Form-Based Code 

(Current Project) 

11. Clint Code Rewrite (Current Project) 

12. Socorro UDC (Current Project)



VICTORIA 
CHAVEZ
SENIOR PLANNER 

CARLOS GALLINAR
AICP CNU-A
PLANNING DIRECTOR
PROJECT MANAGER 

OUR 
TEAM

 5yrs
EXPERIENCE

 20yrs
EXPERIENCE

LEAD STAFF FOR SOCORRO 

JASON KING
AIA LEED-AP
CODE ASSISTANCE

 20yrs
EXPERIENCE

EXPERIENCE

ALFONSO 
CAMACHO
SENIOR PLANNER

 10yrs
EXPERIENCE

JAY FIRSCHING
HRTC SERVICES
HISTORIC 
PRESERVATION 
CONSULTANT

MARK WHITE
WHITE & SMITH, LLC
LEGAL QA / QC
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PROJECT SCOPE

TASK 1: PROJECT KICK-OFF

TASK 2: BRANDING

TASK 3: CODE DIAGNOSTIC
& ANALYSIS

TASK 4: 
COMMUNITY
OUTREACH

-

TASK 5: 
DRAFT 

UNIFIED 
DEVELOPMENT 

CODE

TASK 6: 
ADOPTION PROCESS & 

DELIVERABLES



Branding 
Stakeholder 

Meetings

Stakeholder 
Meetings

Post
Draft #1

For Public 
Review

JULY
2024

OCTOBER-
NOVEMBER

2024

WINTER 2025 SPRING
2025

SUMMER
2025

FALL
2025

City Council
Workshop

SEPTEMBER
2024

Community 
Engagement

#1

Review 
Draft #1

 Draft #1

PROJECT SCHEDULE

Data 
Collection & 

Analysis

Project
Kick-Off

Project 
Begins

Code 
Diagnostic

Post
Draft #2

For Public 
Review

Review 
Draft #2

 Draft #2

Community 
Engagement

#2

Post
Draft #3

For Public 
Review

Review 
Draft #3

 Draft #3

Community 
Engagement

#3

Adoption
City Council

Adoption
PNZ

Final 
Draft

WINTER
2026



JOEY MUNOZ SAFE PASSAGE 
ORDINANCE

CULTIVARTE LAREDO

LAREDO CENTER FOR 
URBAN AGRICULTURE

EL AZTECA NATIONAL HISTORIC DISTRICT 
NOMINATION

KICK-OFF MEETING



JOEY MUNOZ SAFE PASSAGE 
ORDINANCE

CULTIVARTE LAREDO

LAREDO CENTER FOR 
URBAN AGRICULTURE

EL AZTECA NATIONAL HISTORIC DISTRICT 
NOMINATION

COMMUNITY MEETING #1



JOEY MUNOZ SAFE PASSAGE 
ORDINANCE

CULTIVARTE LAREDO

LAREDO CENTER FOR 
URBAN AGRICULTURE

EL AZTECA NATIONAL HISTORIC DISTRICT 
NOMINATION

EP 
ELECTRIC

COUNCIL 
OF GOV.

EP
COUNTY

TXDOT
SOCORRO

TRIBAL
GOV.

EP 
COUNTY CITY

OF EL PASO

TX A&M
AG LIFE

TX A&M
AG LIFE

TXDOT

TXDOT

MPO

STAKEHOLDERS MEETING #1



WHAT IS A UDC?
PRESENTATION TO THE SOCORRO PNZ



LAND 
DEVELOPMENT
REGULATIONS

=

THE BUILT-
ENVIRONMENT

BUILT-ENVIRONMENT 
INFLUENCES OUR LIVES.

BUILT-ENVIRONMENT 
IS CREATED BY US.



Rules and guidelines that 
regulate how cities are 

Designed & Built

What are LAND DEVELOPMENT 
REGULATIONS?



HOW YOU USE 
YOUR PROPERTY

LAND DEVELOPMENT REGULATIONS



PROPERTY 
DIMENSIONAL 
STANDARDS

LAND DEVELOPMENT REGULATIONS



WHAT CAN OR 
CANNOT BE BE 
BUILT IN A CITY

LAND DEVELOPMENT REGULATIONS



HOW STREETS 
ARE DESIGNED 
AND ORGANIZED

LAND DEVELOPMENT REGULATIONS



HOW 
COMFORTABLE 
YOUR COMMUTE IS

LAND DEVELOPMENT REGULATIONS



IF AND HOW MUCH 
PARKING THE CITY 
REQUIRES YOU TO 
BUILD

LAND DEVELOPMENT REGULATIONS



Fencing, Drainage, Curb 
Types, Sidewalk Widths, 
Lot Sizes, Density, 
Permit Process, Access 
To Lots, Processes, 
Signage…

LAND DEVELOPMENT REGULATIONS



WHAT IS A UNIFIED DEVELOPMENT CODE
● A Unified Development Code (UDC) is a comprehensive set of 

regulations that consolidates various land use and 
development regulations into a single document. 

● It typically includes zoning laws, subdivision regulations, design 
standards, and other development-related rules. 

● The UDC aims to streamline and simplify the regulatory framework 
governing land use and development within a jurisdiction.



HOW DOES A UDC BENEFIT THE COMMUNITY
Clarity and Consistency: A UDC provides a clear and consistent set of rules for land use and development. 
This can reduce confusion and make it easier for residents to understand what is permitted in their 
neighborhoods.
 
Predictability: With a unified code, the development process becomes more predictable. This helps 
residents know what to expect in terms of new developments and how they might impact their community.
 
Implement Socorro 2040 with Enhanced Planning: A UDC often integrates aspects of land use planning, 
such as zoning and design standards, leading to more cohesive and thoughtful community development. This 
can improve the quality of life by promoting well-planned and aesthetically pleasing developments.
 
Community Engagement: A well-organized UDC can make it easier for community members to participate 
in the planning process, as it consolidates information and makes it more accessible.



HOW DOES A UDC BENEFIT CITY OF SOCORRO 
GOVERNMENT
Efficiency: By consolidating regulations into a single document, the city of Socorro can streamline the review 
and approval processes for new developments. This can lead to faster processing times and reduced 
administrative burdens.

Consistency in Enforcement: A UDC provides a uniform set of rules, making it easier for city officials and 
city staff to enforce regulations consistently across different areas of the city.
 
Improved Planning and Development: The integration of various regulations into a single code helps city 
planners and officials ensure that development aligns with broader city goals and plans like Socorro 2040, 
such as preservation of agricultural land, sustainability, and growth management.
 
Easier Updates and Amendments: Updating or amending a single comprehensive code is often simpler 
than managing multiple, separate regulations. This can facilitate timely adjustments to address new 
challenges or opportunities.



HOW DOES A UDC BENEFIT DEVELOPERS
Simplified Process: A UDC simplifies the development process by consolidating rules and requirements, 
which can reduce the time and effort needed to understand and comply with regulations.
 
Predictability and Transparency: Developers benefit from the predictability and transparency that a UDC 
provides. Knowing exactly what is required helps developers plan their projects more effectively and reduces 
the risk of unexpected issues.
 
Streamlined Approvals: With a unified code, developers often experience a more streamlined approval 
process, as the consolidated regulations reduce the need for navigating multiple sets of rules and 
jurisdictions.
 
Improved Project Design: The design standards and guidelines integrated into a UDC can help developers 
create projects that are better aligned with community goals and expectations, potentially increasing their 
appeal and success.



SOCORRO UDC WILL INCLUDE:
CHAPTER 1: Authority, Jurisdiction, and Effective Date

CHAPTER 2: Zoning Districts & Land Uses

CHAPTER 3: Development & Design Standards 

CHAPTER 4: Accessory Use & Structure Standards

CHAPTER 5: Subdivision Regulations & Standards

CHAPTER 6: Environmental Management

CHAPTER 7: Utilities 

CHAPTER 8: Building & Construction 
● Fire Prevention

CHAPTER 9: Historic Landmarks & Mission Trail Historic 
District

CHAPTER 10: Non Conformities
● Lots
● Uses
● Structures
● Signs

CHAPTER 11: Administrative Bodies & Approval Authorities 

CHAPTER 12: Permits & Procedures 

CHAPTER 13: Enforcement  

APPENDIX A: Definitions
APPENDIX B: Submittal Requirements–Forms & Applications
APPENDIX C: International Building Codes Adopted  

             



EASY TO READ & EASY TO UNDERSTAND



Socorro 2040



Socorro 2040



Socorro 2040



Socorro 2040



Socorro 2040
Throughout the development of the 2040 Comprehensive Plan, residents emphasized the 
importance of preserving Socorro’s unique agricultural heritage and lands. Not only should 
historical areas be preserved and protected, but the development surrounding these sites
should also align with their character.

Residents expressed a range of preferences on housing, from large agricultural properties to 
small-lot, single-unit and multifamily options, to support housing diversity and attainability. To 
promote responsible growth, blending these preferences by buffering and appropriately 
transitioning to smaller, denser lots from large-lot properties is essential. This approach preserves 
the cherished character while providing residents with diverse housing options and services.



Socorro 2040



Socorro 2040
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CITY OF SOCORRO
PLANNING & ZONING COMMISSION
MEETING DATE: APRIL 15, 2025

REPLAT APPLICATION
STAFF REPORT

SUBJECT: 
REQUEST IS FOR APPROVAL OF A REPLAT FOR EASTWIND HILLS UNIT ONE SUBDIVISION, 
BEING LOT 3, BLOCK 2, EASTWIND HILLS UNIT ONE SUBDIVISION, AND LOCATED ON 
GATEWAY WEST BLVD., SOCORRO, TX.

NAME:    EASTWIND HILLS UNIT ONE REPLAT A

PROPERTY ADDRESS:  GATEWAY WEST BLVD.

PROPERTY LEGAL 
DESCRIPTION:   LOT 3, BLOCK 2, EASTWIND HILLS UNIT ONE SUBDIVISION,
      SOCORRO, TX.

PROPERTY OWNER:  CLINT LAND HOLDING CO., LLC.

REPRESENTATIVE:  JORGE AZCARATE | CEA GROUP

PROPERTY AREA:   24.16 ACRES

CURRENT ZONING:  IC-MUD

CURRENT LAND USE:  VACANT

FLOOD MAP:   According to the Flood Insurance Rate Maps, the referenced 
     property lies within Zone X; (Community Panel # 480212 0277-B &  
     0281-B/ FEMA, September 4, 1991).

SUMMARY OF REQUEST: Request is for approval of a Replat for Eastwind Hills Unit One  
     Replat A Subdivision. 

STAFF RECOMMENDATION: Staff  recommends APPROVAL of the Replat for Eastwind Hills  
     Unit One Replat A Subdivision.

ITEM # 6
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ZONING MAP



SITE PICTURES

View of property from Eastwind Ave.



AERIAL IMAGE
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REPLAT (FINAL)
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CITY OF SOCORRO
PLANNING & ZONING COMMISSION
MEETING DATE: APRIL 15, 2025

MASTER PLAN RESUBMISSION APPLICATION
STAFF REPORT

SUBJECT:  
REQUEST FOR APPROVAL OF A MASTER PLAN RESUBMISSION FOR EASTWIND HILLS 
(SECTION 38-7.11. - MASTER PLAN -- CHANGES).

NAME: EASTWIND HILLS MASTER PLAN RESUBMISSION

PROPERTY ADDRESS: GATEWAY WEST BLVD.

PROPERTY LEGAL 
DESCRIPTION:  LOT 1 AND 2, BLOCK 1, LOT 1, 2, AND 3, BLOCK 2, EASTWIND  

HILLS UNIT ONE SUBDIVISION, SOCORRO, TX.

PROPERTY OWNER: CLINT LAND HOLDING CO., LLC.

REPRESENTATIVE: JORGE AZCARATE | CEA GROUP

PROPERTY AREA:  66.44 ACRES

CURRENT ZONING: IC-MUD

CURRENT LAND USE: VACANT

FLOOD MAP: According to the Flood Insurance Rate Maps, the referenced 
property lies within Zone X; (Community Panel # 480212 0277-B &  
0281-B/ FEMA, September 4, 1991).

SUMMARY OF REQUEST: Master Plan: Applicant is requesting the approval of a 
resubmission.A Master Plan Resubmission is required when 
proposing major modifi cations of vehicular traffi  c circulation to 
adjacent existing streets (Sec.38-7.11 - Master Plan -- 
Changes. [2]).

MASTER PLAN APPROVAL: City Council voted for APPROVAL of the original Eastwind Hills  
Master Plan at their October 16, 2023 special meeting.

STAFF RECOMMENDATION: Staff  recommends APPROVAL of the resubmission for the 
Eastwind Hills Master Plan. 

ITEM # 7  
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ZONING MAP



SITE PICTURES

View of property from Eastwind Ave.



AERIAL IMAGE
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CITY OF SOCORRO
PLANNING & ZONING COMMISSION
MEETING DATE: APRIL 15, 2025

PRELIMINARY PLAT APPLICATION 
STAFF REPORT

SUBJECT: 
REQUEST FOR APPROVAL OF A PRELIMINARY PLAT FOR HORIZON PARK UNIT THREE SUB-
DIVISION, BEING TRACT 10-J, BLOCK 3, SOCORRO GRANT, AND LOCATED AT 10971 E. BURT 
RD., SOCORRO, TX. 

NAME:    HORIZON PARK UNIT THREE SUBDIVISION

PROPERTY ADDRESS:  10971 E. BURT RD.

PROPERTY LEGAL 
DESCRIPTION:   BEING TRACT 10-J, BLOCK 3, SOCORRO GRANT, 
     SOCORRO, TX.

PROPERTY OWNER:  BOWLING BROTHERS DEVELOPMENT COMPANY, LLC., 

REPRESENTATIVE:  ENRIQUE ESCOBAR

PROPERTY AREA:   5.16 ACRES

CURRENT ZONING:  R-2 (MEDIUM DENSITY RESIDENTIAL) 

CURRENT LAND USE:  RESIDENTIAL/AGRICULTURAL

FLOOD MAP:   According to the Flood Insurance Rate Maps, the referenced 
     property lies within Zone X; (Community Panel # 480212 0239-B/   
     FEMA, September 4, 1991).

SUMMARY OF REQUEST: Request is for approval of a Preliminary Plat for Horizon Park Unit   
     Three Subdivision. 

STAFF RECOMMENDATION: Staff  recommends APPROVAL of the Preliminary Plat for Horizon   
     Park Unit Three Subdivision.

ITEM # 8
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ZONING MAP



SITE PICTURES

View of property from E. Burt Rd.



AERIAL IMAGE



PRELIMINARY PLAT
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CITY OF SOCORRO
PLANNING & ZONING COMMISSION
MEETING DATE: APRIL 15, 2025

MASTER PLAN APPLICATION
STAFF REPORT

SUBJECT:  
REQUEST FOR APPROVAL OF A MASTER PLAN RESUBMISSION FOR HORIZON PARK
(SECTION 38-7.11. - MASTER PLAN -- CHANGES).

NAME:    HORIZON PARK MASTER PLAN

PROPERTY ADDRESS:  HORIZON BLVD.

PROPERTY LEGAL 
DESCRIPTION:   BEING LOT 1, 2, AND 4, BLOCK 1, HORIZON PARK UNIT ONE,   
     ALL OF LOT 3, BLOCK 1, HORIZON PARK UNIT ONE REPLAT A,   
     TRACT 2, 3-B, 3-B-5, AND 10-J, BLOCK 3, SOCORRO GRANT,   
     SOCORRO, TX.

PROPERTY OWNER:  BOWLING BROTHERS DEVELOPMENT COMPANY, LLC./ 
     FIESTA PALMS LTD.

REPRESENTATIVE:  JORGE AZCARATE | CEA GROUP

PROPERTY AREA:   73.2 ACRES

CURRENT ZONING:  C-2 & R-2

CURRENT LAND USE:  RESIDENTIAL/AGRICULTURAL/VACANT

FLOOD MAP:   According to the Flood Insurance Rate Maps, the referenced 
     property lies within Zone X; (Community Panel # 480212 0239-B   
     FEMA, September 4, 1991).

SUMMARY OF REQUEST: Master Plan: Applicant is requesting the approval of a 
     resubmission.A Master Plan Resubmission is required when 
     proposing an increase in residential density (Sec.38-7.11 - Master   
     Plan -- Changes. [3]).

MASTER PLAN APPROVAL: City Council voted for APPROVAL of the original Horizon Park  
     Master Plan at their January 25, 2024 special meeting.

STAFF RECOMMENDATION: Staff  recommends APPROVAL of the resubmission for the 
     Horizon Park Master Plan.

ITEM # 9 
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SITE PICTURES
View of property from Francisco Vaquera Dr.

View of property from E. Burt Rd.
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CITY OF SOCORRO
PLANNING & ZONING COMMISSION
MEETING DATE: APRIL 15, 2025

PRELIMINARY AND FINAL PLAT APPLICATION
STAFF REPORT

SUBJECT:
REQUEST FOR APPROVAL OF  A PRELIMINARY AND FINAL PLAT FOR THE CAMPOYA 
SUBDIVISION, BEING TRACT 17, BLOCK 15, SOCORRO GRANT, AND LOCATED AT 
MELENDEZ DR., SOCORRO, TX.

NAME:    CAMPOYA SUBDIVISION

PROPERTY ADDRESS:  MELENDEZ DR.

PROPERTY LEGAL 
DESCRIPTION:   TRACT 17, BLOCK 15, SOCORRO GRANT, SOCORRO, TX.

PROPERTY OWNER:  ERIC A. CAMPOYA & ZAGNITTEE ANELY CASTORENA

REPRESENTATIVE:  ERIC CAMPOYA

PROPERTY AREA:   1.265 ACRES

CURRENT ZONING:  R-1 (SINGLE-FAMILY RESIDENTIAL)

CURRENT LAND USE:  VACANT

FLOOD MAP:   According to the Flood Insurance Rate Maps, the referenced 
     property lies within Zone X; (Community Panel # 480212 0250-B   
     / FEMA, September 4, 1991).

SUMMARY OF REQUEST: Request is for approval of a Preliminary and Final Plat for the 
     Campoya Subdivision. 

STAFF RECOMMENDATION: Staff  recommends APPROVAL of the Preliminary and Final Plat for  
     Campoya Subdivision with the condition that Engineering review   
     comments are met and Soils Analysis and Storm Water Drainage   
     Plan is submitted prior to recording the Final Plat. 

ITEM # 10
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SITE PICTURES

View of property from Melendez Dr.
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CITY OF SOCORRO
PLANNING & ZONING COMMISSION
MEETING DATE: APRIL 15, 2025
ORDINANCE AMENDMENT
STAFF REPORT

SUBJECT: 
CONSIDER AND TAKE ACTION ON AN ORDINANCE AMENDING ARTICLE V. - SUPPLEMENTAL 
REGULATIONS FOR ALL DISTRICTS > SECTION 46-631. - OFF-STREET PARKING REQUIRE-
MENTS TO REVISE THE WAREHOUSE AND DISTRIBUTION OFF-STREET PARKING REQUIRE-
MENTS AND ADD MANUFACTURING OFF-STREET PARKING REQUIREMENTS.

BACKGROUND:   Section 46-631. - Off -Street Parking Requirements currently 
     specifi es a parking requirement of one space per 500 s.f. of net   
     leasable area for specifi c warehouse and distribution centers under   
     subsection 17, Industrial Uses.

STATEMENT OF THE ISSUE: The Planning and Zoning Department has received an increase in   
     variance requests to the current off -street parking requirements for   
     Industrial and Warehousing developments. The current Off -Street   
     Parking Requirements Ordinance also omits parking requirements   
     for manufacturing developments.

FINANCIAL IMPACT:  N/A

SUMMARY:    Request is for approval of an amendment to the City of Socorro’s   
     Municipal Ordinance Chapter 46 - Zoning > Article V. Supplemental   
     Regulations For All Districts > Section 46-631. - Off -Street Parking   
     Requirements to revise the warehouse and distribution off -street   
     parking requirements and to add manufacturing off -street parking   
     requirements.

STAFF RECOMMENDATION: Staff  recommends APPROVAL of the Amendment to Chapter 46 -   
     Zoning > Article V. Supplemental Regulations For All Districts >   
     Section 46-631. - Off -Street Parking Requirements to revise    
     the warehouse and distribution off -street parking requirements and   
     to add manufacturing off -street parking requirements.

ALTERNATIVE:   Denial

ITEM # 11



BACKGROUND
SECTION 46.631 - OFF-STREET PARKING REQUIREMENTS



STATEMENT OF THE ISSUE
SUBDIVISION: HERMANOS INDUSTRIAL

VARIANCE REQUEST:
- ONE SPACE PER 400 S.F. OF NET LEASABLE OFFICE SPACE
- ONE SPACE PER 5,000 S.F. OF NET LEASABLE WAREHOUSE AREA
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STATEMENT OF THE ISSUE
PARKING REQUIREMENT CALCULATIONS:
OFFICE S.F. = 44,690 S.F.    
WAREHOUSE S.F. = 402,210 S.F.
TOTAL S.F. = 446,900  
  446,900 ÷ 195 (PARKING SPACES PROVIDED) = 2,292 S.F. PER PARKING SPACE
PROPOSED AMENDMENT:
 44,690 ÷ 500 = 89.39 OR 90 SPACES
 402,210 ÷ 2,000 = 201.10 OR 202 SPACES
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SUBDIVISION: GATEWAY INDUSTRIAL

VARIANCE REQUEST:
- ONE SPACE PER 400 S.F. OF NET LEASABLE OFFICE SPACE
- ONE SPACE PER 5,000 S.F. OF NET LEASABLE WAREHOUSE AREA



STATEMENT OF THE ISSUE
PARKING REQUIREMENT CALCULATIONS:
WAREHOUSE S.F. = 426,868 S.F.
TOTAL S.F. = 426,868 S.F. 
  426,868 ÷ 105 (PARKING SPACES PROVIDED) = 4,066 S.F. PER PARKING SPACE
PROPOSED AMENDMENT:
 426,868 ÷ 2,000 = 213.43 OR 214 SPACES

30'-0"

14
5'

-

55
'-0

"

51
'-0

62
'-0

"

60'-0"
TYP 60'-0"60'-0"

56
'-0

"
TY

P

360'-0"

30'-0"

130'-0"

11
88

'-0
"

B
U

IL
D

IN
G

 0
1

C
R

O
SS

 D
O

C
K

 0
1

42
6,

86
8 

SF
10

5 
C

A
R

 P
A

R
K

IN
G

75
 T

R
A

IL
ER

 P
A

R
K

IN
G

33
.5

0 
F.

F.
  3

6'
-1

" 
H

EI
G

H
T

(50) TRAILER PARKING

SE
PT

IC
 D

R
AI

N
FI

EL
D

SE
PT

I C
PO

SS
IB

LE
O

FF
IC

E
+/

- 2
,7

46
 S

F 
TY

P.

LI
G

H
T 

PO
LE

 L
O

C
AT

IO
N

 T
YP

.
(P

R
EL

IM
IN

AR
Y)

R
O

W

N
T 

SI
G

N
 L

O
C

AT
IO

N
M

AT
E)

C
K D
 L

EA
C

H
 F

IE
LD

 A
S

O
N

 C
IV

IL

FINTO ST

130'-0"

25 TRAILER PARKING

60
'-0

"

(2
) 1

2'
 X

 1
4'

 O
.H

. D
O

O
R

S 
W

/ R
AM

P
(5

8)
 9

' X
 1

0'
 O

.H
. D

O
O

R
S

(2
) 1

2'
 X

 1
4'

 O
.H

. D
O

O
R

S 
W

/ R
AM

P
(5

8)
 9

' X
 1

0'
 O

.H
. D

O
O

R
S

IR
R

IG
AT

IO
N

 S
ER

VI
C

E 
LI

N
E

PR
O

PO
SE

D
 P

R
O

PE
R

TY
 L

IN
E 

SE
PA

R
AT

IN
G

LO
T 

01
 &

 0
2 

(S
EE

 D
IA

G
R

AM
)



MUNICIPAL REGULATIONS - OTHER CITIES
CITY: EL PASO, TX

POPULATION: 678,958 (2023)

ORDINANCE: TITLE 20 - ZONING - APPENDIX C - TABLE OF PARKING REQUIREMENTS AND 
STANDARDS

2.0 COMMERCIAL STORAGE & PROCESSING

2.08 WAREHOUSE (MINIMUM) - 1/576 SF GFA (GROSS FLOOR AREA) OFFICE PLUS 1/7200 SF 
GFA WAREHOUSE
2.08 WAREHOUSE (MAXIMUM) - 1/400 SF GFA (GROSS FLOOR AREA) OFFICE PLUS 1/5000 SF 
GFA WAREHOUSE

5.0 MANUFACTURING, PROCESSING, & ASSEMBLING
5.09 COMMERCIAL & SERVICE INDUSTRY MANUFACTURING (MINIMUM) - 1/960 SF GFA 
5.09 COMMERCIAL & SERVICE INDUSTRY MANUFACTURING (MAXIMUM) - 1/1500 SF GFA

CITY: LUBBOCK, TX

POPULATION: 266,788 (2023)

ORDINANCE: CHAPTER 39 - UNIFIED DEVELOPMENT CODE - ARTICLE 3 - BUILDING AND SITE 
DESIGN - DIVISION 3.3 - PARKING, LOADING, STACKING AND ACCESS - TABLE 39.03.009-2 
OFF-STREET PARKING AND LOADING SCHEDULE

INDUSTRIAL AND MANUFACTURING USES

WAREHOUSING AND STORAGE - 1 PER 4,000 SF GFA

MANUFACTURING (HEAVY) - 1 PER 4,000 SF GFA

MANUFACTURING (LIGHT) - 1 PER 1,000 SF GFA



MUNICIPAL REGULATIONS - OTHER CITIES
CITY: McALLEN, TX

POPULATION: 146,593 (2023)

ORDINANCE: CHAPTER 138 - ZONING - ARTICLE VII - OFF-STREET PARKING AND LOADING

SECTION 138-398 - SAME -- MANEUVERING SPACE REQUIRED

(o) LIGHT INDUSTRIAL, RESEARCH, OR TESTING LABORATORY, CREAMERY, BOTTLING 
PLANT, OR SIMILAR ESTABLISHMENT - ONE PARKING SPACE FOR EACH 500 S.F. OF EN-
CLOSED FLOOR AREA PLUS PARKING SPACE TO ACCOMMODATE ALL TRUCKS, TRAILERS 
AND OTHER VEHICLES IN CONNECTION THEREWITH.

(p) HEAVY INDUSTRIAL - ONE PARKING SPACE FOR EACH 800 S.F. OF ENCLOSED FLOOR 
AREA PLUS PARKING SPACE TO ACCOMMODATE ALL TRUCKS, TRAILERS AND OTHER VEHI-
CLES IN CONNECTION THEREWITH.

(t) WAREHOUSE OR DISTRIBUTION CENTER - ONE PARKING SPACE FOR EACH 2,000 S.F. 
OF ENCLOSED FLOOR AREA, PLUS ONE PARKING FOR EACH 200 SQUARE FEET OF OFFICE 
USE, PLUS 0.5 ADDITIONAL TRAILER PARKING SPACE FOR EACH ACCESSIBLE DOCK AND/
OR OVERHEAD DOOR AND PARKING SPACE TO ACCOMMODATE ALL TRUCKS AND OTHER 
VEHICLES IN CONNECTION THEREWITH.

CITY: SAN ANGELO, TX

POPULATION: 99,262 (2023)

ORDINANCE: CHAPTER 12 - PLANNING AND DEVELOPMENT - EXHIBIT A - ZONING ORDI-
NANCE - ARTICLE 5 - GENERAL DEVELOPMENT STANDARDS - SECTION 511. - OFF-STREET 
PARKING STANDARDS

D. REQUIRED OFF-STREET PARKING TABLE

NONRESIDENTIAL

WAREHOUSING, WHOLESALE TRADE, AND MANUFACTURING USES - 1 SPACE/1000 GFA UP 
TO 25,000; 1 SPACE/2000 GFA ABOVE 25,000; PLUS 1 SPACE/500 GFA FOR ASSOCIATED 
OFFICE AND RETAIL SALE AREAS
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