










REGULAR COUNCIL MEETING MINUTES 
 JANUARY 2, 2025 @ 6:00 P.M. 

MEMBERS PRESENT: 
Mayor Rudy Cruz, Jr. 
Ruben Reyes 
Cesar Nevarez 
Alejandro Garcia 
Gina Cordero 
Irene Rojas 

STAFF PRESENT: 
Adriana Rodarte, City Manager 
Victor Perez, Deputy City Manager 
Olivia Navarro, City Clerk 
Lorrine Quimiro, City Planner 
Jim Martinez, City Attorney  

Alfredo Ferando, IT Tech 
Victor Reta Recreation Ctrs. Director 
Carol Candelaria, HR Director 
Jose Botello, City Planner 
Armando Morales, City Planner 
Julio Dominguez, Operations Supervisor 
Lourdes Gomez, Finance Director 
Chief Robert Rojas 

1. CALL TO ORDER

The meeting was called to order at: 6:01 pm.

2. Pledge of Allegiance and a Moment of Silence

Pledge of Allegiance was led by Chief Rojas

3. Establishment of Quorum

Quorum was established with all council members present.

Rudy Cruz, Jr. 
Mayor 

Ruben Reyes 
At Large 

Cesar Nevarez 
District 1/Mayor Pro Tem 

Alejandro Garcia 
District 2  

Gina Cordero 
District 3 

      Irene Rojas 
District 4 

ITEM  6
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PUBLIC COMMENT 
 

4. PUBLIC COMENT 
 
No speakers for Public Comment. 
 

CONSENT AGENDA 
 

5. EXCUSE ABSENT COUNCIL MEMBERS.                            OLIVIA NAVARRO 
 

6. APPROVAL OF REGULAR COUNCIL MINUTES OF DECEMBER 12, AND 
SPECIAL COUNCIL MINUTES OF DECEMBER 26, 2024.   
                                                                                                        OLIVIA NAVARRO 

 
7. DISCUSSION AND ACTION TO APPROVE   NOVEMBER’S MONTHLY 

REPORT.                                                                                  ADRIANA RODARTE 
 
8. INTRODUCTION FIRST READING AND CALLING FOR A PUBLIC 

HEARING OF AN ORDINANCE ESTABLISHING REGULATIONS FOR 
THE USE, TREATMENT, AND DISPOSAL OF PECAN SHELLS, ALMOND 
HULLS, AND SIMILAR MATERIALS TO PREVENT PEST INFESTATION; 
PROVIDING PENALTIES FOR NON-COMPLIANCE; AND ESTABLISHING 
AN EFFECTIVE DATE.                                                                  VICTOR PEREZ  
       

9.  INTRODUCTION, FIRST READING, AND CALLING FOR A PUBLIC 
HEARING OF AN ORDINANCE APPROVING A REPLAT FOR MARQUEZ 
SUBDIVISION, BEING LOT 19, BLOCK 8, HACIENDAS DEL VALLE UNIT 
TWO SUBDIVISION, AND LOCATED AT 11611 VALLE LINDO DR., 
SOCORRO, TEXAS.                                                               LORRINE QUIMIRO    

 
10.   INTRODUCTION, FIRST READING, AND CALLING FOR A PUBLIC 

HEARING OF AN ORDINANCE APPROVING A PRELIMINARY AND 
FINAL PLAT FOR REVIVE COMMUNITY CHURCH SUBDIVISION, 
BEING TRACTS 4D5A, 4D5A1, 4D5B, AND 4D5B1, BLOCK 3, SOCORRO 
GRANT, AND LOCATED AT 10720 W. BURT RD., SOCORRO, TEXAS. 
                                                                                                     LORRINE QUIMIRO 
 
A motion was made by Alejandro Garcia seconded by Cesar Nevarez to approve the 
Consent Agenda.  Motion passed. 
 
Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Gina Cordero and Irene Rojas 
Nays: 
Abstain: 
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REGULAR AGENDA  
PUBLIC HEARINGS/ORDINANCES 

 
11. PUBLIC HEARING  FOR THE  AMENDMENT TO THE CITY OF 

SOCORRO’S MASTER PLAN AND REZONING OF LOT 8, BLOCK 3, 
DELIP SUBDIVISION, LOCATED AT 10029 KARACHI WAY, SOCORRO, 
TEXAS FROM R-1 (SINGLE FAMILY RESIDENTIAL) TO R-2 (MEDIUM 
DENSITY RESIDENTIAL) TO ALLOW FOR ONLY ONE DUPLEX ON THE 
PROPERTY.                                                                             LORRINE QUIMIRO 
 
Public Hearing opened at 6:03 pm 
No Speakers for Public Hearing 
Public Hearing closed at 6:03 pm 

 
12. SECOND READING AND ADOPTION  FOR THE   AMENDMENT TO THE 

CITY OF SOCORRO’S MASTER PLAN AND REZONING OF LOT 8, 
BLOCK 3, DELIP SUBDIVISION, LOCATED AT 10029 KARACHI WAY, 
SOCORRO, TEXAS FROM R-1 (SINGLE FAMILY RESIDENTIAL) TO R-2 
(MEDIUM DENSITY RESIDENTIAL) TO ALLOW FOR ONLY ONE 
DUPLEX ON THE PROPERTY.                                            LORRINE QUIMIRO 
 
A motion was made by Alejandro Garcia seconded by Cesar Nevarez to approve item 
twelve (12).  Motion passed. 
 
Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Gina Cordero and Irene Rojas 
Nays: 
Abstain: 
 

13.  PUBLIC HEARING OF AN ORDINANCE ESTABLISHING AN EXEMPTION 
FROM AD VALOREM (PROPERTY) TAXES FOR QUALIFYING CHILD-
CARE FACILITY PROPERTIES.                                                 VICTOR PEREZ 
 
Public Hearing opened at 6:08 pm 
No Speakers for Public Hearing 
Public Hearing closed at 6:09 pm 

 
14. SECOND READING AND ADOPTION OF AN ORDINANCE ESTABLISHING 

AN EXEMPTION FROM AD VALOREM (PROPERTY) TAXES FOR 
QUALIFYING CHILD-CARE FACILITY PROPERTIES.        VICTOR PEREZ 
 
A motion was made by Alejandro Garcia seconded by Cesar Nevarez to approve item 
number fourteen (14).  Motion passed. 
 
Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Gina Cordero and Irene Rojas 
Nays: 
Abstain: 
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CITY MANAGER 
 
15. DISCUSSION AND ACTION REGARDING ENGAGING SBNG, CERTIFIED 

PUBLIC ACCOUNTANTS TO PERFORM FISCAL YEAR 2023 – 2024 AUDIT 
AND TO AUTHORIZE THE CITY MANAGER OR HER DESIGNEE TO 
EXECUTE SERVICES AGREEMENT FOR AUDIT.        ADRIANA RODARTE 
 
A motion was made by Alejandro Garcia seconded by Cesar Nevarez to approve item 
fifteen (15).  Motion passed. 
 
Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Gina Cordero and Irene Rojas 
Nays: 
Abstain: 

 
16. DISCUSSION AND ACTION TO REVIEW AND APPROVE THE CITY 

MANAGER’S CONTRACT WITH ANY UPDATES DEEMED NECESSARY.   
                                                                                                    ADRIANA RODARTE 
 
A motion was made by Alejandro Garcia seconded by Cesar Nevarez to approve a 
one-time bonus of 10% with no pay increase. 
 
An amended motion was made by Alejandro Garcia seconded by Cesar Nevarez to 
approve a 10% one-time bonus based on her current salary of $144,892.80, with no 
pay increase and to include consulting services as she has requested with a four (4) 
year contract.  Motion passed. 
 
Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Gina Cordero and Irene Rojas 
Nays: 
Abstain 
 
A motion was made by Alejandro Garcia seconded by Cesar Nevarez to move into 
Executive Session at this time.  Motion passed. 
 
Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Gina Cordero and Irene Rojas 
Nays: 
Abstain 
 

COUNCIL CONVENED INTO EXECUTIVE SESSION AT 6:30 
 

EXECUTIVE SESSION 
 

COUNCIL RECONVENED INTO OPEN SESSION AT 6:41 PM 
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17. DISCUSSION AND ACTION ON ADVICE RECEIVED FROM CITY 

ATTORNEY IN CLOSED SESSION, AND ACTION TO APPROVE REAL 
ESTATE TRANSACTION; AUTHORIZE FILING OR SETTLEMENT OF 
LEGAL ACTION; AUTHORIZE EMPLOYMENT OF EXPERT WITNESSES 
AND CONSULTANTS, AND EMPLOYMENT OF SPECIAL COUNSEL 
WITH RESPECT TO PENDING LEGAL MATTERS.      ADRIANA RODARTE 
 

18. DISCUSSION AND ACTION ON QUALIFICATIONS OF INDIVIDUALS FOR 
EMPLOYMENT AND FOR APPOINTMENT TO BOARDS & 
COMMISSIONS, JOB PERFORMANCE OF EMPLOYEES, REAL ESTATE 
ACQUISITION AND RECEIVE LEGAL ADVICE FROM CITY ATTORNEY 
REGARDING LEGAL ISSUES AFFECTING THESE MATTERS.  
                                                                                    ADRIANA RODARTE      
      

19. DISCUSSION AND ACTION REGARDING PENDING LITIGATION AND 
RECEIVE STATUS REPORT REGARDING PENDING LITIGATION.  
                                                                         ADRIANA RODARTE 
A motion was made by Alejandro Garcia seconded by Irene Rojas to delete items 
seventeen (17), eighteen (18).  Motion passed. 
 
Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Gina Cordero and Irene Rojas 
Nays: 
Abstain 
 

20. DISCUSSION AND ACTION REGARDING RUDY CRUZ, JR. V.  YVONNE 
COLON-VILLALOBOS; CAUSE NO. 2024DCV3935 PENDING IN THE 
168TH DISTRICT COURT OF EL PASO COUNTY, TEXAS [551.071]. 
                                                                                                    ADRIANA RODARTE  
 
A motion was made by Alejandro Garcia seconded by Cesar Nevarez to deny the 
request made by former City Representative Yvonne Colon-Villalobos.  Motion 
passed. 
 
Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Gina Cordero and Irene Rojas 
Nays: 
Abstain 

 
21.  ADJOURN   
 
       A motion was made by Alejandro Garcia seconded by Cesar Nevarez to adjourn at  
      6:43 pm 
      

Ayes:  Ruben Reyes, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne Colon-Villalobos 
Nays: 
Absent:  Cesar Nevarez 
 
 



City of Socorro 
Regular Council Meeting 
January 2, 2025 @ 6:00 p.m. 
 Page 6 

 
 
 
     __________________________ 
     Rudy Cruz, Jr., Mayor 

 
 

     __________________________                                            __________________ 
     Olivia Navarro, City Clerk                                               Date minutes were approved. 



CITY OF SOCORRO
CITY COUNCIL
MEETING DATE: JANUARY 16, 2025

MASTER PLAN APPLICATION 
STAFF REPORT

SUBJECT:  
INTRODUCTION, FIRST READING, AND CALLING FOR A PUBLIC HEARING OF AN ORDIANCE 
APPROVING A MASTER PLAN, A VARIANCE REQUEST FROM SEC. 46-631. - OFF-STREET 
PARKING REQUIREMENTS - FOR A REDUCTION IN PARKING SPACE REQUIREMENTS OF 1 
SPACE PER 400 S.F. OF NET LEASABLE OFFICE SPACE AND 1 SPACE PER 5,000 S.F. OF NET 
LEASABLE WAREHOUSE AREA, AND A VARIANCE REQUEST FROM SEC. 46-451. GENERAL 
REGULATIONS - FOR A 50’-0” MAXIMUM ALLOWABLE BUILDING HEIGHT INSTEAD OF THE 
45’-0” MAXIMUM ALLOWABLE BUILDING HEIGHT FOR HERMANOS INDUSTRIAL 
SUBDIVISION BEING ALL OF TRACT 6 AND 6-A, BLOCK 2, SOCORRO GRANT.

NAME: HERMANOS INDUSTRIAL MASTER PLAN

PROPERTY ADDRESS: 11051 NORTH LOOP DR.

PROPERTY LEGAL  BEING ALL OF TRACT 6 AND 6-A, BLOCK 2, SOCORRO GRANT,

DESCRIPTION:  SOCORRO, TX.

PROPERTY OWNER: HERMANOS FARMS, LTD.

REPRESENTATIVE: GREENLAW PARTNERS

PROPERTY AREA:  99.23 ACRES

CURRENT ZONING: IC-MUD

CURRENT LAND USE: AGRICULTURAL

FLOOD MAP: According to the Flood Insurance Rate Maps, the referenced 
property lies within Zone X; (Community Panel # 480212 0239-B &  
0250-B FEMA, September 4, 1991).

SUMMARY OF REQUEST: Master Plan: Applicant is requesting approval of a Master Plan and  
variance requests. A Master Plan is required when a development  
is proposing a zoning change of a property over fi ve acres in size. 
(Sec.38-7.3 - Master Plan -- Required. [2])

ZONING APPROVAL: City Council voted for APPROVAL of the rezoning request for  
11051 North Loop Dr. at their February 1, 2024 meeting.

STAFF RECOMMENDATION: Staff  recommends APPROVAL of the Master Plan for 
Hermanos Industrial Subdivision with the condition that an updated  
T.I.A. be submitted in accordance with Sec. 38-59.3. - Standards for
and timing of traffi  c impact analysis. (a) TIA and update required.
Staff  recommends APPROVAL of the variance  request from Sec.
46-631. - Off -Street Parking Requirements - for a reduction
in parking (continued on next page)

ITEM 7



CITY OF SOCORRO
PLANNING & ZONING COMMISSION
MEETING DATE: JANUARY 7, 2025

MASTER PLAN APPLICATION
STAFF REPORT

STAFF RECOMMENDATION: space requirements of 1 space per 400 s.f. of net leasable offi  ce 
(Continued) space and recommends APPROVAL of 1 space per 2,500 s.f. of  

net leasable warehouse area instead of the 1 space per 5,000 s.f.  
of net leasable ware house area being requested. Staff  
recommends APPROVAL of the 50’-0” maximum allowable building  
height.

P&Z RECOMMENDATION:         Commissioners voted for APPROVAL (Three - Yes, One - No, One
     Abstain) of he Master Plan and variance requests at their 
     January 2, 2025 meeting.



                                                      

 
 
 
 
 
 
 
 

ORDINANCE________ 
 

AN ORDINANCE APPROVING A MASTER PLAN, A VARIANCE REQUEST FROM SEC. 46-
631. - OFF-STREET PARKING REQUIREMENTS - FOR A REDUCTION IN PARKING SPACE 
REQUIREMENTS OF 1 SPACE PER 400 S.F. OF NET LEASABLE OFFICE SPACE AND 1 
SPACE PER 5,000 S.F. OF NET LEASABLE WAREHOUSE AREA, AND A VARIANCE 
REQUEST FROM SEC. 46-451. GENERAL REGULATIONS - FOR A 50’-0” MAXIMUM 
ALLOWABLE BUILDING HEIGHT INSTEAD OF THE 45’-0” MAXIMUM ALLOWABLE 
BUILDING HEIGHT FOR HERMANOS INDUSTRIAL SUBDIVISION BEING ALL OF TRACT 
6 AND 6-A, BLOCK 2, SOCORRO GRANT., SOCORRO, TX. 
 
 NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
SOCORRO: 
 
That pursuant to Chapter 38 of the Codification of Ordinances of the City of Socorro, Texas, the 
Subdivisions Ordinance of the City of Socorro, that the property being all of Tract 6 And 6-A, Block 2, 
Socorro Grant., TX,. Master Plan, a variance request from Sec. 46-631. - Off-Street Parking Requirements 
- for a reduction in parking space requirements of 1 space per 400 s.f. of net leasable office space and 1 
space per 5,000 s.f. of net leasable warehouse area, and a variance request from sec. 46-451. general 
regulations - for a 50’-0” maximum allowable building height instead of the 45’-0” maximum allowable 
building height for Hermanos Industrial Subdivision is approved. 
 
 READ, APPROVED AND ADOPTED this  __ day of ______  2025. 
 
 

CITY OF SOCORRO, TEXAS 
 

      
Rudy Cruz Jr., Mayor    

ATTEST: 
 
      
Olivia Navarro, City Clerk 
 
APPROVED AS TO FORM: 
 
 
      
James A. Martinez 
Socorro City Attorney 
 
Introduction, First Reading and Calling for Public Hearing:   January 16, 2025 
Second Reading and Adoption: 

Rudy Cruz, Jr. 
Mayor 

 
Ruben Reyes 
Representative 

At Large 
 

Cesar Nevarez 
District 1/ Mayor Pro Tem 

 
 

Alejandro Garcia 
District 2 

 
Gina Cordero 

District 3 
 

Irene Rojas 
District 4 

 
 

 



LOCATION MAP

86
0 

N
. R

io
 V

is
ta

  S
oc

or
ro

, T
ex

as
 7

99
27

   
   

  T
el

. (
91

5)
 8

72
-8

53
1 

  F
ax

 (9
15

) 8
72

-8
67

3

N

W
E

S

C
IT

Y 
O

F 
SO

C
O

R
R

O
LO

C
A

TI
O

N
 M

A
P

S
c
a
le
:A
S
 
S
H
O
W
N



ZONING MAP



SITE PICTURES

View of property from North Loop Dr and Clems Rd.
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T.I.A. (SUMMARY - PG 1 OF 3) STUDY SITE AREA
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T.I.A. (SUMMARY - PG 2 OF 3) AM PEAK HR TRAFFIC
Hermanos Farms Accessways A & B 2025 AM Peak Hour Buildout CEA Group
Layout Overview Hermanos Industrial Farms TIA

Map 08/01/2023



T.I.A. (SUMMARY - PG 3 OF 3) PM PEAK HR TRAFFIC
Hermanos Farms Accessways A & B 2025 PM Peak Hour Buildout CEA Group
Layout Overview Hermanos Industrial Farms TIA
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January 10, 2025 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: Victor Perez, Deputy City Manager 

THROUGH:  Adriana Rodarte, City Manager  

SUBJECT:  Public Hearing  and Second Reading and Adoption of an ordinance 
establishing regulations for the use, treatment, and disposal of pecan shells, almond hulls, 
and similar materials to prevent pest infestation; providing penalties for non-compliance; 
and establishing an effective date. 

SUMMARY 

In the summer of 2024, the City of Socorro experienced an infestation of the red flour 
beetle.  The beetles were drawn out by pecan shells that were used as ground cover.  The 
infestation quickly became a health concern as City residents had beetles in their homes 
and businesses. In turn, the City of Socorro, along with the Texas A & M AgriLife 
Extension, County of El Paso, Texas Department of Agriculture, and El Paso Water 
developed a three-pronged plan which included public outreach through social media and 
other outlets, public meetings, and distribution of household insecticide. 

The City of Socorro found it necessary to propose an ordinance that regulates the use, 
disposal of pecans shells, other similar materials, and establishes penalties for non-
compliance for the purpose of preventing the proliferation of pest infestations within the 
City. 

STATEMENT OF THE ISSUE 

The infestation of the red flour beetle during the summer of 2024 posed a health concern 
for the City of Socorro residents.  The City worked with the Texas A & M AgriLife 
Extension, County of El Paso, Texas Department of Agriculture, and El Paso Water to 
eradicate the beetle infestation.  The passage of the proposed ordinance allows for a more 
comprehensive approach in preventing an infestation of a similar nature. 

Rudy Cruz, Jr. 
Mayor 

Ruben Reyes 
At Large  

Cesar Nevarez 
District 1/Mayor Pro Tem  

Alejandro Garcia 
District 2  

Gina Cordero 
District 3 

 Irene Rojas 
District 4 

Adriana Rodarte 
 City Manager 
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FINANCIAL IMPACT 
 
Account Code (GF/GL/Dept):  
 
Funding Source:  
 
Amount:  
 
Quotes (Name/Commodity/Price) N/A 
 
Co-op Agreement (Name/Contract#) N/A 
 
ALTERNATIVE 
 
Not having an ordinance regulating the use of pecan shells and other similar material may 
not adequately guard against any future infestations. 
 
STAFF RECOMMENDATION 
 
Staff recommends approval of the proposed ordinance. 
 
 
REQUIRED AUTHORIZATION 
 

1. City Manager ___________________ Date_________________ 
 

2. CFO ___________________________ Date______________________ 
 
3. Attorney ________________________ Date _______________________ 

 



  

 
 
 
 
 
 
 
 

 
ORDINANCE NO. __________ 

 

AN ORDINANCE OF THE CITY OF SOCORRO, TEXAS, ESTABLISHING 
REGULATIONS FOR THE USE, TREATMENT, AND DISPOSAL OF PECAN SHELLS, 
ALMOND HULLS, AND SIMILAR MATERIALS TO PREVENT PEST INFESTATION; 
PROVIDING PENALTIES FOR NON-COMPLIANCE; AND ESTABLISHING AN 
EFFECTIVE DATE. 

WHEREAS, the City of Socorro is committed to maintaining the health, safety, and welfare of 
its residents; and 

WHEREAS, the presence of certain pests, such as red flour beetles, poses a threat to the 
environment, public health, and the integrity of landscaping within the City; and 

WHEREAS, agricultural byproducts such as pecan shells, almond hulls, and similar organic 
materials are known to attract or harbor pests if not properly treated; and 

WHEREAS, it is necessary to regulate the use and treatment of such byproducts to prevent the 
proliferation of pest infestations within the City; 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
SOCORRO, TEXAS, AS FOLLOWS: 
 

SECTION 1. PURPOSE 

The purpose of this ordinance is to establish rules for the proper use, treatment, and disposal of 
materials that may attract or harbor pests, including but not limited to pecan shells, almond hulls, 
and similar materials, in order to combat and prevent infestations of red flour beetles and other 
pests. 

SECTION 2. DEFINITIONS 

For the purposes of this ordinance, the following definitions shall apply: 

• "Agricultural Byproducts" means discarded organic materials from the raising of 
plants or animals as part of agricultural, horticultural or viticultural operations including, 
but not limited to pecan shells, almond hulls, or other organic matter that has the potential 
to attract or harbor pests. 
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• "Proper Treatment" means non-toxic methods approved by federal and state regulatory 
agencies, and approved by the City of Socorro including, but not limited to sterilization, 
fumigation, or other pest-control techniques as determined by the City Manager or their 
designee. 

• “Insect” means any numerous arthropod animals of the class Insecta, having an adult 
stage characterized by three pairs of legs and a body segmented into head, thorax, and 
abdomen and usually having one or two pairs of wings.  Insects include, without 
limitation, flies, crickets, mosquitos, roaches, beetles, and bees. 

• “Rodent” means any of various mammals of the order Rodentia, such as a mouse, rat or 
squirrel characterized by large incisors used for gnawing or nibbling. 

• "Pest" means any insect or rodent, or a combination of the two, that pose or create a 
public health, environmental or economic risk including, but is not limited to red flour 
beetles or any other insects or organisms deemed detrimental by the City. 

SECTION 3. PROHIBITION AND REQUIREMENTS 

3.1 Prohibited Actions 

• The use of untreated byproducts such as pecan shells, almond hulls, or other materials 
known to attract or harbor pests for landscaping, gardening, or any other purpose is 
prohibited within the City of Socorro. 

3.2 Treatment Requirements 

• All byproducts intended for ground use must be properly treated to eliminate the risk of 
pest infestation. Treatment methods must comply with guidelines established by the City 
of Socorro. 

3.3 Certification and Documentation 

• Individuals or businesses using such byproducts must maintain documentation certifying 
that the materials have been properly treated. This documentation must be made available 
to City officials upon request. 

SECTION 4. INSPECTION AND ENFORCEMENT 

• The City Manager, Code Enforcement Officers, or other authorized personnel are 
empowered to inspect properties to ensure compliance with this ordinance. 

• Properties found in violation will be subject to penalties as outlined in Section 5. 

SECTION 5. PENALTIES 

• A violation of this ordinance shall constitute a Class C misdemeanor and may result in a 
fine not exceeding $500 per offense. Each day a violation continues shall be considered a 
separate offense. 

• In addition to fines, the City may require the immediate removal or proper treatment of 
non-compliant byproducts at the owner’s expense. 



  

SECTION 6. EXEMPTIONS 

• Compost materials properly managed and monitored to prevent pest attraction may be 
exempted from this ordinance upon approval by the City Manager or their designee. 

SECTION 7. PUBLIC OUTREACH AND EDUCATION 

The City of Socorro shall implement an educational program to inform residents and businesses 
about the risks of untreated materials and proper pest-control practices. 

SECTION 8. SEVERABILITY 

If any section, subsection, sentence, clause, or phrase of this ordinance is for any reason held to 
be invalid or unconstitutional by a decision of any court of competent jurisdiction, such decision 
shall not affect the validity of the remaining portions of this ordinance. 

SECTION 9. EFFECTIVE DATE 

This ordinance shall take effect immediately upon its passage and publication as required by law. 

PASSED AND APPROVED at a regular meeting of the City Council of Socorro, Texas, on this 
16th  day of January,  2025. 
       CITY OF SOCORRO, TEXAS 
 
 
       _________________________ 
       Rudy Cruz, Jr., Mayor 
ATTEST: 
 
 
________________________ 
Olivia Navarro, City Clerk 
 
 
 
 
APPROVED AS TO FORM:      
 
 
                    
James A. Martinez                 
Socorro City Attorney 
 
Introduction and First Reading:   January 2, 2025 
Second Reading and Adoption:   January 16, 2025 
 



SUBJECT:
 PUBLIC HEARING AND SECOND READING AND ADOPTION OF AN ORDINANCE 
APPROVING A REPLAT FOR MARQUEZ SUBDIVISION, BEING LOT 19, BLOCK 8, HACIENDAS 
DEL VALLE UNIT TWO SUBDIVISION, AND LOCATED AT 11611 VALLE LINDO DR., 
SOCORRO, TX.

NAME: MARQUEZ SUBDIVISION

PROPERTY ADDRESS: 11611 VALLE LINDO DR.

PROPERTY LEGAL 
DESCRIPTION:  BEING LOT 19, BLOCK 8, HACIENDAS DEL VALLE UNIT TWO  

SUBDIVISION, SOCORRO, TX

PROPERTY OWNER: SABINO R. MARQUEZ

REPRESENTATIVE: SABINO R. MARQUEZ

PROPERTY AREA:  20,000 S.F.

CURRENT ZONING: R-1 (SINGLE FAMILY RESIDENTIAL)

CURRENT LAND USE: RESIDENTIAL

FLOOD MAP: According to the Flood Insurance Rate Maps, the referenced 
property lies within Zone X; (Community Panel # 480212 0277-B 
/FEMA, September 4, 1991).

SUMMARY OF REQUEST: Request is for approval of a Replat for Marquez Subdivision.

STAFF RECOMMENDATION: Staff  recommends APPROVAL of the Replat for Marquez 
Subdivision with the condition that the engineering review  

 comments are met. 

CITY OF SOCORRO
CITY COUNCIL MEETING MEETING 
DATE: JANUARY 16, 2025

REPLAT APPLICATION
STAFF REPORT

P&Z RECOMMENDATION: Commissioners voted for APPROVAL of the Replat for 
Marquez Subdivision with staff recommendations at 
their December 17, 2024 meeting.

ITEMS 10 AND 11



                                                      

 
 
 
 
 
 
 
 
 
 

ORDINANCE  
 

AN ORDINANCE APPROVING MARQUEZ SUBDIVISION, BEING, LOT 19, BLOCK 8, 
HACIENDAS DEL VALLE UNIT TWO SUBDIVISION, AND LOCATED AT 11611 
VALLE LINDO DR., CITY OF SOCORRO, TEXAS. 
 
 NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF SOCORRO: 
 
That Marquez Subdivision, Being, Lot 19, Block 8, Haciendas Del Valle Unit Two Subdivision, 
and located at 11611 Valle Lindo Dr., City of Socorro, Texas. has been granted final plat approval 
as per the subdivision ordinance of the City of Socorro, Texas 
 
 READ, APPROVED AND ADOPTED this 16th day of January, 2025. 
 

CITY OF SOCORRO, TEXAS 
 

      
Rudy Cruz Jr.     

ATTEST: 
 
      
Olivia Navarro, City Clerk 
 
 
APPROVED AS TO FORM:  
     
 
      
James A. Martinez 
Socorro City Attorney 
 
Introduction, First Reading and Calling for a Public Hearing:   January 2, 2025 
Second Reading and Adoption:   January 16, 2025 

Rudy Cruz 
Mayor 

 
Ruben Reyes 
Representative 

At Large 
 

Cesar Nevarez 
District 1 / Mayor Pro Tem 

 
 

 
Alejandro Garcia 

District 2 
 

Gina Cordero 
District 3 

 
Irene Rojas 

District 4 
 

Adriana Rodarte 
City Manager 
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SITE PICTURES

View of property from Valle Lindo Dr.
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CITY OF SOCORRO
CITY COUNCIL MEETING MEETING 
DATE: JANUARY 16, 2025

PRELIMINARY/FINAL PLAT APPLICATION 
STAFF REPORT

SUBJECT:  
PUBLIC HEARING AND SECOND READING AND ADOPTION OF AN ORDINANCE 
APPROVING A PRELIMINARY AND FINAL PLAT FOR REVIVE COMMUNITY CHURCH 
SUBDIVISION, BEING TRACTS 4D5A, 4D5A1, 4D5B, AND 4D5B1, BLOCK 3, SOCORRO 
GRANT, AND LOCATED AT 10720 W. BURT RD., SOCORRO, TX.

NAME: 

PROPERTY ADDRESS: 

PROPERTY LEGAL 
DESCRIPTION:  

PROPERTY OWNER: 

REPRESENTATIVE:

PROPERTY AREA:  

CURRENT ZONING: 

CURRENT LAND USE: 

FLOOD MAP: 

SUMMARY OF REQUEST: 

REVIVE COMMUNITY CHURCH SUBDIVISION

10720 W. BURT RD.

BEING TRACTS 4D5A, 4D5A1, 4D5B, AND 4D5B1, BLOCK 3, 
SOCORRO GRANT, SOCORRO, TX.

REVIVE COMMUNITY CHURCH

REV. JOSE MEDINA | REVIVE COMMUNITY CHURCH

3.00 ACRES

RE (RURAL ESTATE) W/ CONDITIONAL USE PERMIT FOR  
CHURCH & A-1 (AGRICULTURAL)

RELIGIOUS ASSEMBLY/RESIDENTIAL

According to the Flood Insurance Rate Maps, the referenced 
property lies within Zone X; (Community Panel # 480212 0236-B/  
FEMA, September 4, 1991).

Request is for approval of a Preliminary and Final Plat for Revive  
Community Church Subdivision.

STAFF RECOMMENDATION: Staff  recommends APPROVAL of the Preliminary and Final Plat  
for Revive Community Church Subdivision with the condition that  
the engineering review comments are met. 

Commissioners  recommended APPROVAL of the Preliminary and Final 
Plat for Revive Community Church Subdivision with staff 
recommendations at their December 17, 2024 meeting.

P&Z RECOMMENDATION:                                           

ITEMS 12 AND 13



                                                      

 
 
 
 
 
 
 
 
 
 

ORDINANCE 660 
 

AN ORDINANCE APPROVING THE PRELIMIARY AND FINAL PLAT FOR REVIVE 
COMMUNITY CHURCH SUBDIVISION, BEING TRACTS 4D5A, 4D5A1, 4D5B, AND 
4D5B1, BLOCK 3, SOCORRO GRANT, AND LOCATED AT 10720 W. BURT RD., 
SOCORRO, TX. 
 
 NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF SOCORRO: 
 
That the Revive Community Church Subdivision, Being Tracts 4D5A, 4D5A1, 4D5B, and 4D5B1, 
Block 3, Socorro Grant, and located at 10720 W. Burt Rd., Socorro, TX., has been granted 
Preliminary and Final Plat approval as per the Subdivision Ordinance of the City of Socorro, 
Texas. 
 
 
 READ, APPROVED AND ADOPTED this 16th  day of  January, 2025. 
 

CITY OF SOCORRO, TEXAS 
 

      
Rudy Cruz, Jr., Mayor   

ATTEST: 
 
      
Olivia Navarro, City Clerk 
 
 
APPROVED AS TO FORM:      
 
 
      
James A. Martinez 
Socorro City Attorney 
 
Introduction, First Reading and Calling for a Public Hearing:   January 2, 2025 
Second Reading and Adoption:   January 16, 2025 

Rudy Cruz, Jr. 
Mayor 

 
Ruben Reyes 
Representative 

At Large 
 

Cesar Nevarez 
District 1/ Mayor Pro Tem 

 

 
Alejandro Garcia 

District 2 
 

Gina Cordero 
District 3 

 
Irene Rojas 

District 4 
 

Adriana Rodarte 
City Manager 
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SITE PICTURES

View of property from W. Burt Rd.



AERIAL IMAGE



PRELIMINARY PLAT



FINAL PLAT



January 10, 2025 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: Alejandra Valadez, City Development Director 

SUBJECT:   

Discussion and action to approve updates to the Zone Schedule for the City of Socorro’s 
Foreign Trade Zone No. 302     

SUMMARY 

City Council will approve updates to the Zone Schedule for the City of Socorro’s Foreign 
Trade Zone No. 302     

STATEMENT OF THE ISSUE 

An update to the Zone Schedule for the City of Socorro’s Foreign Trade Zone No. 302 is 
requested to include incentives for the manufacturing industry. These incentives will help 
the city become more competitive by reducing the start-up costs of a manufacturing 
project that will use FTZ 302, thus creating jobs and investment in Socorro. 

The updates requested to the Zone Schedule are consistent with our newly adopted 
Economic Recovery Strategic Plan (ERSP), which was adopted by City Council action in 
July 2024, as manufacturing was identified as one of six Target Industries for Socorro. If 
approved, the updated Zone Schedule will support ERSP Strategy 9, which aims to 
revitalize the construction industry in Socorro, promote our foreign trade zone, and 
increase local manufacturing jobs.  

There is no financial impact for this item at this time.  

Please see the attached FTZ Zone Schedule with proposed changes highlighted.  

FINANCIAL IMPACT 

Rudy Cruz Jr. 
Mayor 

Ruben Reyes 
At Large 

Cesar Nevarez 
District 1 

Alejandro Garcia 
District 2 

Gina  Cordero 
District 3 

 Irene Rojas 
District 4 

Adriana Rodarte 
City Manager 

ITEM 14



  

 
Account Code (GF/GL/Dept): N/A  
 
Funding Source: N/A 
 
Amount: $0.00 
 
Quotes (Name/Commodity/Price): N/A  
 
Co-op Agreement (Name/Contract#): N/A 
 
 
ALTERNATIVE 
 
Not approve – City Council will NOT approve updates to the Zone Schedule for the City 
of Socorro’s Foreign Trade Zone No. 302     
 
 
STAFF RECOMMENDATION 
 
APPROVE – City Council WILL approve updates to the Zone Schedule for the City of 
Socorro’s Foreign Trade Zone No. 302   
 
 
 
REQUIRED AUTHORIZATION 
 

1. City Manager  ___________________ Date_________________ 
 

2. CFO ___________________________ Date______________________ 
 
3. Attorney ________________________ Date _______________________ 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Zone Schedule 

For the City of Socorro Foreign-Trade 

Zone No. 302 

 
 
 

Operating Under Grant of Authority 
from the 

United States Foreign-Trade Zones Board 
To the 

City of Socorro, TX 
 

Effective January 16, 2025  
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CONTACT INFORMATION 
 

This Zone Schedule was prepared by the City of Socorro, Economic Recovery Office in its capacity as the Grantee 
for FTZ No. 302. The Zone Schedule will be available through the zone grantee and the FTZ Boards website. 

 
The contact for this Zone Schedule is as follows: 

 
Jose Quinonez, FTZ Administrator 
City of Socorro 
341 N. Moon Rd 
Socorro, Texas 79927 
Ph: 915 275-1039 
Email: jquinonez@costx.us 

 

FTZ No. 302 is open for business during Monday-Friday, 8:00 am – 5:00 pm . The legal holidays can be 
found on the 
City’s website at https://costx.us/human-resources/ 

 
 

DEFINITIONS 
 

Act means the Foreign Trade Zones Act of 1934, 19 U.S.C. § 81 et. seq., as amended from time to time. 
 

Activate or Activation means the process of obtaining Customs approval to use foreign trade zone procedures 
at a particular location as detailed in 19 C.F.R. § 146.6. 

Alternative site framework (ASF) is the approach taken by the grantee allowing greater flexibility and 
responsiveness to serve single-operator/user locations. 

Activated refers to space in the Site that has been approved by Customs. 
 

Customs means United States Customs and Border Protection (CBP). 
 

Foreign Trade Zones Board means the board established by the Act to carry out the provisions of the Act, presently 
consisting of the Secretary of Commerce and the Secretary of the Treasury. 

Grant of authority FTZ Board document that authorizes a zone grantee to establish, operate and maintain a zone, 
subject to any conditions or limitations in 15 CFR Part 400 and in 19 CFR part 146. 

Magnet site means a site intended to serve or attract multiple operators or users under the ASF. 

Site means the physical location of a zone or subzone site approved by the Foreign Trade Zones Board. 

Usage-driven site means a site tied to a single operator or user under the ASF. 

Zone means a Foreign Trade Zone established under the provisions of the FTZ Act. 

Zone Administrator means the City of Socorro’s representative who is knowledgeable about the US FTZ 
program, and that maintains and oversees the city’s FTZ. 

 
Zone grantee is the local entity that obtains a grant of authority from the FTZ Board. The term “grantee” means 
“zone grantee”. 

 
Zone operator is an individual or corporate entity that operates within a zone or subzone under an agreement with 
the zone grantee. 

mailto:jquinonez@costx.us
https://costx.us/human-resources/
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POLICIES 

Background 
The legal authority for Socorro’s Foreign Trade Zone (FTZ) is provided by The Foreign Trades Zone Act 
of 1934 (19 U.S.C. 81a-u) and its implementing Foreign Trade Zone Regulations (15 CFR Part 400). 
U.S. Customs and Border Protection (CBP) Regulations (19 CFR Part 146) govern operational activities 
occurring within our FTZ. The Texas state enabling legislation permitting foreign trade zones in Socorro 
is provided in Texas Business and Commerce Code, Ch. 681.152. 

 
CBP Tornillo Port of Entry has oversight responsibilities for the FTZ. The City of Socorro (Socorro or 
FTZ No. 302) is responsible for the creation and general management of the FTZ in Socorro and the 
sponsorship of all applications submitted to the Foreign Trade Zones Board. 

 
Socorro is organized under the Foreign Trade Zones Board’s Alternative Site Framework (ASF) 
program, which allows a grantee to designate a Service Area (for example a Service Area could 
encompass an entire county), which allows for approval of Foreign Trade Zone designation anywhere in 
the Service Area. Socorro formally filed an ASF application to the Foreign Trade Zones Board on 
January 17, 2023.  The Foreign Trade Zones Board approved the application on November 9, 2023 
(Board Order 2156). See Attachment A for a map of the service area for Socorro’s FTZ. 

 
City of Socorro’s FTZ OBJECTIVE 
The goal of the FTZ is to promote economic development in the City of Socorro, including job retention, 
job creation, and increased capital investment in the community. Socorro will operate the FTZ under 
public utility principles. Socorro shall ensure that the reasonable zone needs of the business community 
are served by its zone project. Socorro will require all applicants and operators of the zone to follow all 
FTZ Board and CBP guidelines & regulations, and procedures as provided in this Zone Schedule. 

 
PROCEDURES 

KEY FTZ STEPS FOR ZONE APPLICATIONS 
 

 
 

REQUESTING SPONSORSHIP FROM SOCORRO 
 

To obtain site designation within FTZ No. 302, an applicant can apply to Socorro to sponsor a usage 
driven/subzone application under the ASF procedures. This type of application takes 30 days for 
approval by the FTZ Board once a formal and complete application is submitted to the FTZ Board. The 
City does charge a designation fee, see the fee schedule below. 

 
Any business that wishes to have an application filed to designate its property as a zone site must provide 
FTZ No. 302 with the following: 
 
 

  A written request to the Grantee for the designation, including • The full name of the company • 

 
 

Zone Operations 
Go -Live 

 
Obtain Activation 

approval from 
CBP 

Obtain Site 
Designation from the 
Foreign Trade Zones 

Board 

 
Applicant request 
Sponsorship from 

Socorro 
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A short description of the business to be conducted at the site • Address of the site/s • Map showing 
site/s boundaries (preferably a survey). 

 
  Payment of a non-refundable application and activation fee. 

 
  Support letters from all the applicable taxing jurisdiction (e.g. City, County and School District) 

within which the site is located. It is the sole responsibility of the business to obtain these letters. 
Many companies find it beneficial for Socorro to be involved in providing information to the 
impacted taxing authorities. Contact Socorro Staff if you would like to discuss options for 
assistance. 

 
Upon receipt of the materials referenced above, the FTZ Administrator will review them for sufficiency. 
Provided the materials are sufficient, Socorro will finalize and submit an application to the Foreign Trade 
Zones Board requesting the Usage-Driven/Subzone Foreign Trade Zone Site designation. 

 
As part of the submission process, FTZ No. 302 may directly request the concurrence of the CBP Port 
Director at the Port of Tornillo prior to the formal submission to the Foreign Trade Zones Board. 
Alternatively, the Foreign Trade Zones Board will make a request for CBP’s concurrence after the formal 
submission of the application. Note that this is a request for site designation of a site/s, not for activation 
of the site. Activation must be separately requested by the business. 

 
SITE DESIGNATION – TYPES OF APPLICATIONS 

 
 ASF Usage-Driven/Subzone Site (Streamlined Method) 

 
  Designations are tied to a specific use of the property. 

 
  A Usage-driven /subzone site is subject to an ASF sunset provision that terminates 

authority within three years, if no foreign non-duty paid merchandise is admitted during 
the sunset period. 

 
  Designated sites are immediately available for distribution activities. Manufacturing or 

processing activities may require additional approval from the Foreign Trade Zones Board. 
Socorro staff can help you determine the necessary approvals for production activity. 

 
  To use an approved foreign trade zone site and access Foreign Trade Zone benefits, the business 

is required to activate the site with CBP. Each business is responsible for its activation. 
 

Traditional Subzone site 
 

  A site outside Socorro’s service area can apply for Subzone designation. 

  A traditional subzone application will require the use of a specific application and any 
applicable fee to the Foreign Trade Zones Board. 

 
  Timeline: 

• If the proposed site is not subject to the FTZs activation limit, the application will take up 
to 5 months for approval, 

• If it is subject to the FTZ’s activation limit, the application will take up to 3 months. 
When the application is formally submitted to the FTZ Board and deemed complete by 
the FTZ Board, the FTZ staff will “docket” the request with a Federal Register notice to 
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be published with a public comment period. 
 
Magnet Site 
 A magnet site is a site intended to draw future users to an industrial park. 
 Under the ASF framework, a magnet site is subject to a sunset provision that would terminate authority if 

not activated within five years. 
 Timeline:  

⋅ The application for a magnet site from the time of formal docketing takes 10 months.   
⋅ The FTZ Board requires a $1,600 filing fee for an “Expansion application” which applies to the 

creation of a magnet site.  
 
PRODUCTION AUTHORITY 
Production authority is outside the scope of Socorro’s FTZ. Any request for production authority must be 
submitted by a separate application by the FTZ Operator via Socorro, to the Foreign Trade Zones Board. 
Socorro must be copied on the draft and formal submission to the Foreign Trade Zones Board. 

 
 
Production authority is outside the scope of Socorro’s FTZ.  Any request for production authority must be submitted 
by a separate application by the FTZ Operator via Socorro, to the Foreign Trade Zones Boar.  Socorro must be copies 
on the draft and formal submission to the Foreign Trade Zones Board. 
 
ACTIVATION PROCEDURES 

 
Before any operation in the FTZ may begin, the zone site must be activated. Activation takes place under 
the supervision of the Tornillo, Texas, Port Director for CBP. Activation procedures include a review of 
the operator, zone procedures, inventory control & recordkeeping systems, and security. Once the zone 
site is activated, an operator may begin admitting merchandise under zone status. The area to be activated 
may include all or any portion of the zone approved by the Foreign Trade Zones Board. 

 
The FTZ is operated under the general management of the City of Socorro (15 CFR §400.41). FTZ No. 
302 does not serve as an operator of individual zone sites. Each Operator may elect to either operate its 
zone site directly or engage a third-party operator’s services. As part of the management of the FTZ, 
Socorro requires each operator to execute an Operating Agreement with Socorro. If a company hires a 
third party to act as the foreign trade zone operator of the site, then the company and the third-party 
company must execute a Third-Party Operator Addendum document with FTZ No. 302. 

 
Activation Steps 
The operator will submit its application to the zone grantee first, with a request for Socorro’s concurrence 
for activation of its zone site. Then it can submit its activation request to CBP. CBP will not approve an 
activation request from an operator without the written consent of FTZ No. 302. 

 
Prior to FTZ No. 302’s concurrence letter being provided; the following items must be completed: 
 Execution of an FTZ Operator Agreement (due before activation with CBP). Socorro has a checklist of 

documents it requires an operator to have prior to executing an agreement. 
 Copy of activation request packet to be submitted to CBP (i.e., activation request letter and 

FTZ Manual) must be provided to Socorro. 

 
Concurrence Letter 
 
A letter of concurrence is provided by the grantee to CBP as part of the activation process.
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ANNUAL REPORT GUIDELINES 

 
As the Grantee of FTZ No. 302, Socorro is required to submit an annual report on information of zone activity 
by each zone operator within FTZ 302 to the Foreign Trade Zones Board, under the Foreign-Trade Zones Act (19 
U.S.C. 81a- u) and the FTZ Board's Regulations (15 CFR Part 400). Failure to submit a report can be 
considered a violation of the Act, resulting in the revocation of a zone grant. The Grantee reserves the right 
to terminate the Operator agreement for non-compliance. 

 
The following should be noted concerning the Annual Report to the FTZ Board: 
 The reporting period for the annual report is based on the calendar year (January 1 through December 

31). 
 Each FTZ operator must submit its report to Socorro through the Online FTZ Information System 

(OFIS). Reports are due by February 28. See http://ofis.trade.gov 
 Socorro will coordinate with operators and the Foreign Trades Zones Board to have operator accounts set up 

for each operator. 
 Socorro in turn will use OFIS to submit its zone’s report to the FTZ Board. 
 Socorro will review and, if needed, edit operator submissions before submitting the full zone’s report 

to the FTZ Board. Socorro may request clarification or additional information based on information 
provided by an operator. 
 An operator can indicate that submitted data is “business proprietary.” 

 
 

RECORDKEEPING REQUIREMENTS 
 

Under its recordkeeping policy, Socorro maintains the following records indefinitely, unless a destruction 
decision is made specifically for the record in question. 

  Grant of Authority for the Foreign Trade Zone 
  All FTZ applications filed with the Foreign Trade Zones Board 
  Legal descriptions and maps of zone boundaries 
  Grantee/Operator Agreements for all operators/users 

 
Socorro shall also keep copies of the following records: 

 Current FTZ Schedule 
 Current FTZ Annual Reports 
 Contact information for all operators/users 

 
 

MANUFACTURING PROJECT INCENTIVE 
 
The City of Socorro’s has identified manufacturing as a strategy in its Economic Recovery Strategic Plan, as such 
that it will waive its start-up cost for an eligible manufacturing project that requires activation as an FTZ.  For a 
project to qualify it must be located within the city limits of the City of Socorro and must apply to the Foreign Trade 
Zones Board for approval of production authority.   
 Start-up incentives for FTZ manufacturer (production authority) will include and are subject to the zone 
administrator’s recommendation as follows: 
• Waiver of Grantee FTZ Application fee, 

http://ofis.trade.gov/
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• Waiver of Grantee FTZ Activation fee, 
• Waiver of first year Grantee Annual Operator Fee, 
• An additional waiver of a Construction permit fee may be granted subject to City Council approval. 

 
 
CITY OF SOCORRO FEE SCHEDULE (fees are non-refundable) 

 
Application Fee – Site Designation (One-time fee) 

 
 Application Fee (per site) 
o Application for designation as Usage Driven/Subzone, and the creation of a magnet site $2,500 

 
o Traditional Subzone – A site located outside the service area $4,000 

 
 Expansion of an existing site (ASF usage driven/subzone, traditional subzone, or magnet) $2,000 

 
Activation Fee (One-time fee) 

 
Activation Fee (per site) 
 Activation fee to operate and admit merchandise under zone procedures $1,000 

 
 Alteration Request (any change in the size of an activated area) $300 

 
 

Grantee Annual Operator Fees 
 

ASF Usage-Driven/Subzone and Magnet Sites 
Distribution Operator $10,000 

 
Manufacturing Operator – Production authority from the FTZ board required $8,000 

 
 
TSF Subzone Sites- Outside the ASF service area 
Subzone site (per activated site) $15,000 

 
 

The annual fee is due as stated in the executed Grantee /Operator Agreement with Socorro. Unless otherwise 
stated in the agreement, the annual fee for each fiscal year is due on January 15th of that fiscal year or within 40 
days of activation (the annual fee shall be prorated according to the number of months in that calendar 
year during which the agreement goes into effect). Socorro will forward the Operator an invoice one month 
before the annual fee is due. 

 
For the purposes of the application, the application fee is due before FTZ No. 302 will provide its written 
concurrence for the submission of the Application to the Foreign Trade Zones Board. Socorro will forward an 
invoice to the user for payment of the application fee. In addition to these fees, all application costs will accrue 
to the party requesting FTZ designation. 

 
FTZ No. 302 does not prepare an activation application, procedures manual, and/or supporting documentation for 
CBP approval. The zone user (operator) is responsible for preparing its application and documentation or 
contracting with an independent third party. Socorro provides a letter of concurrence accompanied by the zone 
user’s procedures manual & supporting documentation and submits it to CBP for review & activation approval. 
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If an Operator deactivates, there is no refund given for the last year it was active. 

 
 
 
 

FEDERAL CHARGES (FOREIGN TRADE ZONES BOARD) 
 
The Foreign Trade Zones Board charges a fee for certain applications (15 CFR §400.29). 

1. Special-purpose subzones (15 CFR §400.25): 
a. Not involving production activity or involving production activity with fewer than 3 products): 

$4,000 
b. Production activity with 3 or more products: $6,500 

 
2. Expansions (15 CFR §400.24(b)): $1,600 
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ATTACHMENT A: Map of FTZ No. 302 
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January 10, 2025 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: Alejandra Valadez, City Development Director 

SUBJECT:   

Discussion and action to approve the submission of a grant application to the Texas 
Preservation Trust Fund for the Socorro Historic Resources Survey Project and approve a 
match of up to $122,000.  

SUMMARY 

City Council will approve the submission of a grant application to the Texas Preservation 
Trust Match and commit to the match requirement.   

STATEMENT OF THE ISSUE 

The Texas Preservation Trust Fund (TPTF) provides matching grants to qualified 
applicants for the acquisition, survey, restoration, preservation, or for the planning and 
educational activities leading to the preservation of historic architectural and 
archeological properties and associated collections of the State of Texas. There is a 
$50,000 maximum grant award ceiling and a 1:1 match requirement for this grant.  

The community of Socorro is rich in history and culture. Socorro is home to the second 
oldest mission in Texas, the Socorro Mission, dating back to 1682, and one of two 
National Historic Landmarks in all of El Paso County, the Rio Vista Bracero Reception 
Center. Socorro is also home to the only Pueblo community in Texas, the Ysleta del Sur 
Pueblo, among other Indigenous peoples, forming the rich fabric of our community. In 
spite of this rich history, the City of Socorro has not updated its historic resources survey 
in over two decades, potentially leading to the loss of important historic sites and 
resources as new development replaces unidentified assets.  

The goal of the Socorro Historic Resources Survey Project is to document and evaluate 
the historic resources in Socorro, empowering the City to protect its rich heritage, 
leverage the Mission Trail Historic District’s cultural and economic potential, and 

Rudy Cruz Jr. 
Mayor 

Ruben Reyes 
At Large 
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Maria “Gina” Cordero 
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Adriana Rodarte 
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integrate preservation into planning activities. The Historic Resources Survey Project will 
involve the following activities:  

• District Survey of the Mission Trail Historic District AND,  
• A Municipality-Wide Reconnaissance Survey, a limited windshield survey with a 

match requirement of up to $64,000 OR  
• A Municipality-Wide Intensive-Level Survey, a detailed evaluation of the 

potential resources across Socorro with a match requirement of up to $122,000  
 
Because of the importance of this survey to many of the priority actions identified in the 
Socorro 2040 Comprehensive Master Plan, staff recommends approving the match 
requirement of up to $122,000, to be budgeted in the FY 2025-2026 budget cycle, if this 
grant is awarded.  
 
 
FINANCIAL IMPACT 
 
Account Code (GF/GL/Dept): General Fund  
 
Funding Source: General Fund 
 
Amount: Up to $122,000 
 
Quotes (Name/Commodity/Price): Attached. However, if awarded, this contract is 
subject to competitive bidding.   
 
Co-op Agreement (Name/Contract#): N/A 
 
 
ALTERNATIVE 
 
Not approve – City Council will NOT approve the submission of a grant application to 
the Texas Preservation Trust Fund for the Socorro Historic Resources Survey Project and 
approve a match of up to $122,000. 
 
 
STAFF RECOMMENDATION 
 
APPROVE – City Council will approve the submission of a grant application to the 
Texas Preservation Trust Fund for the Socorro Historic Resources Survey Project and 
approve a match of up to $122,000. 
 
 
REQUIRED AUTHORIZATION 
 

1. City Manager  ___________________ Date_________________ 
 



  

2. CFO ___________________________ Date______________________ 
 
3. Attorney ________________________ Date _______________________ 



Proposal
November 25, 2024 To: Vector Reta

Director of Historic Preservation

901 North Rio Vista Road

City of Socorro, Texas 79927

From: Steven Smolyn, AIA

Architectural Heritage Consultants, LLC

PO Box 1884

Hoboken, New Jersey 07030

Re: Historic Resources Surveys

Dear Mr. Reta,

Architectural Heritage Consultants is pleased to present this proposal for

the City of Socorro’s historic resources surveys. Our firm specializes in

preserving historic places through creative, thoughtful solutions that

balance the needs of communities and clients while respecting the

integrity of cultural resources. We collaborate with government agencies,

local organizations, and private property owners to deliver services such

as design guidelines, architectural surveys, historical research,

preservation planning, and public engagement.

This proposal outlines a comprehensive approach to documenting and

evaluating the historic resources of Socorro, beginning with the Mission

Trail Historic District and potentially expanding to a broader survey of the

municipality. These efforts will empower the City of Socorro to protect its

rich heritage, leverage the Mission Trail Historic District’s cultural and

economic potential, and integrate preservation into planning initiatives.

We are excited to align this work with the City of Socorro’s commitment

to preserving its historical legacy while fostering sustainable community

development.

Sincerely,

Steven Smolyn, AIA

Architectural Heritage Consultants
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City of Socorro, Texas
Historic Resources Survey

Scope of Services

This proposal outlines options for conducting a District Survey of the

Mission Trail Historic District along Socorro Road. The survey will assess

the district's current historical and architectural integrity to guide

preservation efforts. An additional scope includes a broader

reconnaissance or intensive-level survey of the entire municipality of

Socorro to identify and document other historic resources of significance.

Phase 1: District Survey of the Mission Trail Historic District

The Mission Trail Historic District encompasses significant resources

along Socorro Road, which contribute to the area's unique cultural and

architectural heritage. The updated inventory will serve as a foundational

resource for guiding preservation priorities, securing grant funding, and

enhancing cultural tourism efforts. This survey will:

● Update the Inventory of Historic Resources:

○ Document existing historic buildings, structures, and

landscapes.

○ Assess the architectural integrity and any changes since

previous documentation.

● Contextual Analysis:

○ Update historical context, linking the district to broader

regional and thematic histories.

○ Evaluate the district’s significance in light of local, state,

and national trends.

● Mapping and GIS Documentation:

○ Provide an updated map of contributing and

non-contributing properties.

○ Integrate GIS data for use in planning and resource

management.

● Compliance and NRHP Eligibility:

○ Confirm the district’s ongoing eligibility for the National

Register of Historic Places (NRHP).

○ Provide recommendations for extending or adjusting

district boundaries if warranted.

Deliverables for Part 1:

● Comprehensive survey report with updated inventory forms.

● High-resolution photographs of all resources.

● GIS maps showing boundaries and resource locations.

● Recommendations for preservation and management strategies.

Architectural Heritage Consultants
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City of Socorro, Texas
Historic Resources Survey

Phase 2: Municipality-Wide Survey (Optional Add-On)

To expand the understanding of Socorro's historic resources beyond the

Mission Trail, we propose either a Reconnaissance Survey or an

Intensive-Level Survey of the municipality.

Option A - Reconnaissance Survey

A reconnaissance survey provides a broad overview of historic

resources within the entire municipality.

Objectives:

● Identify areas with high concentrations of potentially

historic resources.

● Provide preliminary evaluations of resource types, styles,

and periods of significance - assumed to be prior to 1970.

● Highlight areas requiring more detailed analysis.

Methods:

● Windshield survey and limited pedestrian survey.

● Photographic documentation of resources visible from

public rights-of-way.

● Development of thematic and chronological contexts for

identified resources.

Deliverables:

● A preliminary survey report with identified clusters of

historic resources.

● General recommendations for future intensive-level

surveys or preservation planning.

Option B - Intensive-Level Survey

An intensive survey offers a detailed evaluation of historic

resources across Socorro, providing more granular data and

NRHP eligibility assessments.

Objectives:

● Document and evaluate individual properties and potential

districts throughout the municipality.

● Provide a comprehensive understanding of architectural

and historical significance.

● Create a resource database for planning and preservation

efforts.

Architectural Heritage Consultants
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City of Socorro, Texas
Historic Resources Survey

Methods:

● Detailed fieldwork, including property-specific evaluations.

● Archival research to contextualize the resources.

● Use of GIS for spatial and contextual analysis.

Deliverables:

● Full survey report with detailed descriptions, photographs,

and significance evaluations.

● Property inventory forms for resources surveyed - up to

250 properties.

● GIS maps highlighting surveyed areas and potential

districts.

Project Timeline

Please note that we currently anticipate starting this project around

September 2025, with specific timelines finalized at contract execution.

We remain flexible in adjusting project phases to meet the City of

Socorro’s evolving priorities or timelines.

Phase 1: Mission Trail District Survey

● Duration: 4-6 months

● Key Milestones:

○ Fieldwork (1-2 months)

○ Data analysis and report drafting (2 months)

○ Final review and submission (1-2 months)

Phase 2: Municipality-Wide Survey (Optional Add-On)

● Option A - Reconnaissance Survey: 6-8 months

● Option B - Intensive-Level Survey: 12-15 months

● Key Milestones:

○ Fieldwork (Reconnaissance: 2-3 months; Intensive:

6 months)

○ Archival research (Reconnaissance: 1 month;

Intensive: 3 months)

○ Data analysis and report drafting (Reconnaissance:

2-3 months; Intensive: 6 months)

○ Final review and submission (Reconnaissance: 1

month; Intensive: 3 months)

Architectural Heritage Consultants
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City of Socorro, Texas
Historic Resources Survey

Cost Estimates

The final proposal will vary depending on factors such as the quality of

existing documentation, accessibility of resources, the scope of archival

research required, and the defined quantity of resources to be evaluated.

Below is a breakdown of estimated costs for each phase:

Phase 1: Mission Trail Historic District Survey

Estimate Cost: $48,000

This estimate covers fieldwork, data analysis, and report preparation.

Approximately 200 staff hours are dedicated to field documentation,

which includes surveying properties, capturing high-resolution

photographs, and assessing historical integrity. Additional time is

allocated for historical context analysis, GIS mapping, and compiling the

comprehensive survey report.

Phase 2: Option A - Reconnaissance Survey

Estimated Cost: $66,000

This cost includes windshield and limited pedestrian surveys to identify

clusters of potentially historic resources. The effort involves

approximately 150 staff hours for field documentation and photography,

followed by thematic and chronological context development, and

preparing a preliminary survey report with general recommendations.

Phase 2: Option B - Intensive-Level Survey

Estimated Cost: $124,000

This estimate includes detailed evaluations of up to 250 properties,

requiring comprehensive fieldwork, in-depth archival research, GIS

mapping, and resource-specific NRHP eligibility assessments.

Approximately 400 staff hours will be devoted to field documentation,

with additional time allocated for data analysis, contextual research, and

the preparation of detailed inventory forms, GIS maps, and a final survey

report.

Architectural Heritage Consultants
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January 9, 2025 

TO: CITY COUNCIL MEMBERS 

FROM: Deputy City Manager, Victor Perez 

SUBJECT: Discussion and action to approve participation in the Kroger Opiod 
Settlement with the Texas Attorney General and authorize the city manager or her 
designee to execute current and future forms required. 

SUMMARY:    The Office of the Texas Attorney General would like to get the City 
Council to provide them with a decision as to whether the City of Socorro will be 
participating in the recent Kroger opioid settlement. The deadline to execute and return 
the Kroger Subdivision Participation Form to opioids@oag.texas.gov has been extended 
until Tuesday, January 28, 2025. This settlement is subsequent to and distinct from prior 
settlements and requires execution and return of the attached participation form. 

Socorro submitted its resolution adopting the Texas Term Sheet when it signed on to 
prior settlements (attached for your review and ease of access).  

The estimates for what the City of Socorro (1) would receive in direct payments from the 

Kroger settlement, (2) estimated direct payments from all previous settlements to-date, 
and (3) Region 15’s estimated opioid abatement trust funds*: 

*Participation is the only way to ensure that your community has access to the regional
trust fund; Region 15 has been allocated an estimated total of $39,639,545.37 across all
settlements to-date. For any settlement where the City of Socorro chooses not to
participate, the city will not receive direct payment and the amount of money available to
Region 15 will be reduced, accordingly.

County/City Allocation % Total 
Socorro (Region 15) 0.007416667% $28,188.46 
Region 15:  
El Paso, Hudspeth         2.596577922%  $39,639,545.37 
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However, a direct payment is not “grant” money; it is payment to each participating 
subdivision pursuant to a legal settlement with a defendant. There is no prescribed time 
frame during which subdivisions must spend the direct payment funds and there are no 
accounting or reporting requirements. Direct payments can be used for any purpose that 
has an opioid nexus (the objective must be linked in some way to opioid abatement – 
including past, present, or future expenses). Attached is a list of potential uses that is not 
comprehensive but will give you an idea of how those funds might be utilized. Further, if 
City of Socorro declines to participate, the percentage of money allocated to direct 
payment and to Region 15 for City of Socorro’s residents will remain with the 
defendant(s) for use in future litigation rather than coming to our communities for the 
benefit of Texans. 
 

County/City Allocation % County Region City Allocation Disbursement 
Amount(s) Amount Held back by City 

        $4,171.41 $4,171.41* $0 

City of 
Socorro 0.007416667% El Paso 15 $3,492.06 $3,492.06 

 

City of 
Socorro 0.007416667% El Paso 15 $679.35 $679.35   

 
*Each of the settling defendants (Kroger, Endo, Teva, Distributors, JNJ, Allergan, CVS, 
Walgreens, and Walmart) has negotiated a different timeframe for payments, so City of 
Socorro has received only $4,171.41 of its potential $28,188.46 in direct payments. 
Please consider the cumulative value of even a relatively small direct payment to your 
community, particularly with additional settlements anticipated this year. 
 
 
STATEMENT OF THE ISSUE:   The City Council needs to make a decision to 
participate in the Opiod Settlement of not. If they choose to participate the only document 
Socorro must complete and return is the 3-page participation form.  
 
FINANCIAL IMPACT:  $0 
 
STAFF RECOMMENDATION:   Approval  
ALTERNATIVE:  Denial  
REQUIRED AUTHORIZATION: 
 

1. City Manager ___________________ Date_________________ 
2. CFO ___________________________ Date______________________ 
3. Attorney ________________________ Date _______________________ 
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Exhibit A 

TEXAS SETTLEMENT SUBDIVISION PARTICIPATION AND RELEASE FORM 

Political Subdivision: Texas 

Authorized Official: 

Address 1: 

Address 2: 

City, State, Zip: 

Phone: 

Email: 

The governmental entity identified above (“Texas Political Subdivision”), in order to obtain 
and in consideration for the benefits provided to the Texas Political Subdivision pursuant to 
the Kroger Texas Settlement Agreement and Full Release of All Claims dated __________ 
(“Kroger Texas Settlement”), and acting through the undersigned authorized official, hereby 
elects to participate in the Kroger Texas Settlement, release all Released Claims against all 
Released Entities, and agrees as follows. 

1. The Texas Political Subdivision above is aware of and has reviewed the Kroger
Settlement Agreement, understands that all terms in this Participation and Release
Form have the meanings defined therein, and agrees that by executing this
Participation and Release Form, the Texas Political Subdivision elects to participate
in the Kroger Texas Settlement and become a Participating Texas Political
Subdivision as provided therein.

2. The Texas Political Subdivision shall immediately cease any and all litigation
activities as to the Released Entities and Released Claims and, within 14 days of
executing this Participation and Release Form, its counsel shall work with Kroger’s
counsel to dismiss with prejudice any Released Claims that it has filed.

3. The Texas Political Subdivision agrees to the terms of the Kroger Texas Settlement
pertaining to Texas Political Subdivisions as provided therein.

4. By agreeing to the terms of the Kroger Texas Settlement and becoming a Releasor,
the Texas Political Subdivision is entitled to the benefits provided therein, including,
if applicable, monetary payments beginning after the Effective Date of the Release.

5. The Texas Political Subdivision agrees to use any monies it received through the
Kroger Texas Settlement solely for the purposes provided therein.

October 30, 2024



 

A-2 

6. The Texas Political Subdivision submits to the exclusive jurisdiction and authority of 
the Texas Consolidated Litigation Court as defined in the Kroger Texas Settlement. 
For the avoidance of doubt, nothing contained in this Participation and Release Form, 
or the Kroger Texas Settlement, constitutes consent to jurisdiction, express or 
implied, over the Texas Political Subdivision or its selected counsel to the jurisdiction 
of any other court (including without limitation MDL 2804, the MDL 2804 Fee Panel, 
the MDL 2804 Enforcement Committee, or the Court in which any Texas Consent 
Judgment is filed) for any purpose whatsoever.  

7. The Texas Political Subdivision, as a Participating Texas Subdivision, has the right 
to enforce the Kroger Texas Settlement in the Texas Consolidated Litigation Court 
as provided therein. 

8. The Texas Political Subdivision, as a Participating Texas Subdivision, hereby 
becomes a Releasor for all purposes in the Kroger Texas Settlement, including but 
not limited to all provisions of Section V (Release), and along with all departments, 
agencies, divisions, boards, commissions, districts, instrumentalities of any kind and 
attorneys, and any person in their official capacity elected or appointed to serve any 
of the foregoing and any agency, person, or other entity claiming by or through any 
of the foregoing, and any other entity identified in the definition of Releasor, provides 
for a release to the fullest extent of its authority. As a Releasor, the Texas Political 
Subdivision hereby absolutely, unconditionally, and irrevocably covenants not to 
bring, file, or claim, or to cause, assist or permit to be brought, filed, or claimed, or 
to otherwise seek to establish liability for any Released Claims against any Released 
Entities in any forum whatsoever. The releases provided for in the Kroger Texas 
Settlement are intended by the Parties to be broad and shall be interpreted so as to 
give the Released Entity the broadest possible bar against any liability relating in any 
way to Released Claims and extend to the full extent of the power of the Texas 
Political Subdivision to release claims. The Kroger Texas Settlement shall be a 
complete bar to any Released Claim. 

9. The Texas Political Subdivision hereby takes on all rights and obligations of a 
Participating Texas Subdivision as set forth in the Kroger Texas Settlement. 

10. In connection with the releases provided for in the Kroger Texas Settlement, each 
Texas Political Subdivision expressly waives, releases, and forever discharges any 
and all provisions, rights, and benefits conferred by any law of any state or territory 
of the United States or other jurisdiction, or principle of common law, which is 
similar, comparable, or equivalent to § 1542 of the California Civil Code, which 
reads: 

General Release; extent. A general release does not extend to claims 
that the creditor or releasing party does not know or suspect to exist 
in his or her favor at the time of executing the release that, if known 
by him or her, would have materially affected his or her settlement 
with the debtor or released party. 
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A Releasor may hereafter discover facts other than or different from those which it 
knows, believes, or assumes to be true with respect to the Released Claims, but each 
Texas Political Subdivision hereby expressly waives and fully, finally, and forever 
settles, releases and discharges, upon the Effective Date, any and all Released Claims 
that may exist as of such date but which Releasors do not know or suspect to exist, 
whether through ignorance, oversight, error, negligence or through no fault 
whatsoever, and which, if known, would materially affect the Governmental Entities’ 
decision to participate in the Kroger Texas Settlement. 

11. The Texas Political Subdivision acknowledges, agrees, and understands that the
Maximum Texas Settlement Amount to be paid under the Kroger Texas Settlement
for the benefit of the Participating Texas Political Subdivision, is less than or equal
to the amount, in the aggregate, of the Alleged Harms allegedly suffered by the
governmental entity, constitutes restitution and remediation for damage or harm
allegedly caused by Kroger in order to restore, in whole or part, the governmental
entity to the same position or condition that it would be in had it not suffered the
Alleged Harms; and constitutes restitution and remediation for damage or harm
allegedly caused by the potential violation of a law and/or is an amount paid to
come into compliance with the law.

12. Nothing herein is intended to modify in any way the terms of the Kroger Texas
Settlement Agreement, to which the Texas Political Subdivision hereby agrees. To
the extent this Participation and Release Form is interpreted differently from the
Kroger Texas Settlement, the Kroger Texas Settlement controls.

I have all necessary power and authorization to execute this Participation and Release 
Form on behalf of the Texas Political Subdivision. 

Signature: 

Name: 

Title: 

Date: 
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EXHIBIT E 

 

List of Opioid Remediation Uses 

 

Schedule A 

Core Strategies 

States and Qualifying Block Grantees shall choose from among the abatement strategies listed in 

Schedule B.  However, priority shall be given to the following core abatement strategies (“Core 

Strategies”).14  

A. NALOXONE OR OTHER FDA-APPROVED DRUG TO 

REVERSE OPIOID OVERDOSES  

1. Expand training for first responders, schools, community 

support groups and families; and  

2. Increase distribution to individuals who are uninsured or 

whose insurance does not cover the needed service. 

B. MEDICATION-ASSISTED TREATMENT (“MAT”) 

DISTRIBUTION AND OTHER OPIOID-RELATED 

TREATMENT  

1. Increase distribution of MAT to individuals who are 

uninsured or whose insurance does not cover the needed 

service;  

2. Provide education to school-based and youth-focused 

programs that discourage or prevent misuse;  

3. Provide MAT education and awareness training to 

healthcare providers, EMTs, law enforcement, and other 

first responders; and  

4. Provide treatment and recovery support services such as 

residential and inpatient treatment, intensive outpatient 

treatment, outpatient therapy or counseling, and recovery 

housing that allow or integrate medication and with other 

support services. 

                                                 
14 As used in this Schedule A, words like “expand,” “fund,” “provide” or the like shall not indicate a preference for 

new or existing programs. 
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C. PREGNANT & POSTPARTUM WOMEN  

1. Expand Screening, Brief Intervention, and Referral to 

Treatment (“SBIRT”) services to non-Medicaid eligible or 

uninsured pregnant women;  

2. Expand comprehensive evidence-based treatment and 

recovery services, including MAT, for women with co-

occurring Opioid Use Disorder (“OUD”) and other 

Substance Use Disorder (“SUD”)/Mental Health disorders 

for uninsured individuals for up to 12 months postpartum; 

and  

3. Provide comprehensive wrap-around services to individuals 

with OUD, including housing, transportation, job 

placement/training, and childcare. 

D. EXPANDING TREATMENT FOR NEONATAL 

ABSTINENCE SYNDROME (“NAS”) 

1. Expand comprehensive evidence-based and recovery 

support for NAS babies;  

2. Expand services for better continuum of care with infant-

need dyad; and  

3. Expand long-term treatment and services for medical 

monitoring of NAS babies and their families. 

E. EXPANSION OF WARM HAND-OFF PROGRAMS AND 

RECOVERY SERVICES  

1. Expand services such as navigators and on-call teams to 

begin MAT in hospital emergency departments;  

2. Expand warm hand-off services to transition to recovery 

services;  

3. Broaden scope of recovery services to include co-occurring 

SUD or mental health conditions;  

4. Provide comprehensive wrap-around services to individuals 

in recovery, including housing, transportation, job 

placement/training, and childcare; and  

5. Hire additional social workers or other behavioral health 

workers to facilitate expansions above. 
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F. TREATMENT FOR INCARCERATED POPULATION  

1. Provide evidence-based treatment and recovery support, 

including MAT for persons with OUD and co-occurring 

SUD/MH disorders within and transitioning out of the 

criminal justice system; and  

2. Increase funding for jails to provide treatment to inmates 

with OUD. 

G. PREVENTION PROGRAMS  

1. Funding for media campaigns to prevent opioid use (similar 

to the FDA’s “Real Cost” campaign to prevent youth from 

misusing tobacco);  

2. Funding for evidence-based prevention programs in 

schools;  

3. Funding for medical provider education and outreach 

regarding best prescribing practices for opioids consistent 

with the 2016 CDC guidelines, including providers at 

hospitals (academic detailing);  

4. Funding for community drug disposal programs; and 

5. Funding and training for first responders to participate in 

pre-arrest diversion programs, post-overdose response 

teams, or similar strategies that connect at-risk individuals 

to behavioral health services and supports. 

H. EXPANDING SYRINGE SERVICE PROGRAMS 

1. Provide comprehensive syringe services programs with 

more wrap-around services, including linkage to OUD 

treatment, access to sterile syringes and linkage to care and 

treatment of infectious diseases. 

I. EVIDENCE-BASED DATA COLLECTION AND 

RESEARCH ANALYZING THE EFFECTIVENESS OF THE 

ABATEMENT STRATEGIES WITHIN THE STATE 
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Schedule B 

Approved Uses 

Support treatment of Opioid Use Disorder (OUD) and any co-occurring Substance Use Disorder 

or Mental Health (SUD/MH) conditions through evidence-based or evidence-informed programs 

or strategies that may include, but are not limited to, the following:  

PART ONE:  TREATMENT 

 

A. TREAT OPIOID USE DISORDER (OUD) 

Support treatment of Opioid Use Disorder (“OUD”) and any co-occurring Substance Use 

Disorder or Mental Health (“SUD/MH”) conditions through evidence-based or evidence-

informed programs or strategies that may include, but are not limited to, those that:15  

1. Expand availability of treatment for OUD and any co-occurring SUD/MH 

conditions, including all forms of Medication-Assisted Treatment (“MAT”) 

approved by the U.S. Food and Drug Administration. 

2. Support and reimburse evidence-based services that adhere to the American 

Society of Addiction Medicine (“ASAM”) continuum of care for OUD and any co-

occurring SUD/MH conditions. 

3. Expand telehealth to increase access to treatment for OUD and any co-occurring 

SUD/MH conditions, including MAT, as well as counseling, psychiatric support, 

and other treatment and recovery support services. 

4. Improve oversight of Opioid Treatment Programs (“OTPs”) to assure evidence-

based or evidence-informed practices such as adequate methadone dosing and low 

threshold approaches to treatment. 

5. Support mobile intervention, treatment, and recovery services, offered by 

qualified professionals and service providers, such as peer recovery coaches, for 

persons with OUD and any co-occurring SUD/MH conditions and for persons 

who have experienced an opioid overdose. 

6. Provide treatment of trauma for individuals with OUD (e.g., violence, sexual 

assault, human trafficking, or adverse childhood experiences) and family 

members (e.g., surviving family members after an overdose or overdose fatality), 

and training of health care personnel to identify and address such trauma. 

7. Support evidence-based withdrawal management services for people with OUD 

and any co-occurring mental health conditions. 

                                                 
15 As used in this Schedule B, words like “expand,” “fund,” “provide” or the like shall not indicate a preference for 

new or existing programs. 
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8. Provide training on MAT for health care providers, first responders, students, or 

other supporting professionals, such as peer recovery coaches or recovery 

outreach specialists, including telementoring to assist community-based providers 

in rural or underserved areas. 

9. Support workforce development for addiction professionals who work with 

persons with OUD and any co-occurring SUD/MH conditions. 

10. Offer fellowships for addiction medicine specialists for direct patient care, 

instructors, and clinical research for treatments. 

11. Offer scholarships and supports for behavioral health practitioners or workers 

involved in addressing OUD and any co-occurring SUD/MH or mental health 

conditions, including, but not limited to, training, scholarships, fellowships, loan 

repayment programs, or other incentives for providers to work in rural or 

underserved areas. 

12. Provide funding and training for clinicians to obtain a waiver under the federal 

Drug Addiction Treatment Act of 2000 (“DATA 2000”) to prescribe MAT for 

OUD, and provide technical assistance and professional support to clinicians who 

have obtained a DATA 2000 waiver. 

13. Disseminate of web-based training curricula, such as the American Academy of 

Addiction Psychiatry’s Provider Clinical Support Service–Opioids web-based 

training curriculum and motivational interviewing. 

14. Develop and disseminate new curricula, such as the American Academy of 

Addiction Psychiatry’s Provider Clinical Support Service for Medication–

Assisted Treatment. 

B. SUPPORT PEOPLE IN TREATMENT AND RECOVERY 

Support people in recovery from OUD and any co-occurring SUD/MH conditions 

through evidence-based or evidence-informed programs or strategies that may include, 

but are not limited to, the programs or strategies that:  

1. Provide comprehensive wrap-around services to individuals with OUD and any 

co-occurring SUD/MH conditions, including housing, transportation, education, 

job placement, job training, or childcare. 

2. Provide the full continuum of care of treatment and recovery services for OUD 

and any co-occurring SUD/MH conditions, including supportive housing, peer 

support services and counseling, community navigators, case management, and 

connections to community-based services. 

3. Provide counseling, peer-support, recovery case management and residential 

treatment with access to medications for those who need it to persons with OUD 

and any co-occurring SUD/MH conditions. 
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4. Provide access to housing for people with OUD and any co-occurring SUD/MH 

conditions, including supportive housing, recovery housing, housing assistance 

programs, training for housing providers, or recovery housing programs that allow 

or integrate FDA-approved mediation with other support services. 

5. Provide community support services, including social and legal services, to assist 

in deinstitutionalizing persons with OUD and any co-occurring SUD/MH 

conditions. 

6. Support or expand peer-recovery centers, which may include support groups, 

social events, computer access, or other services for persons with OUD and any 

co-occurring SUD/MH conditions. 

7. Provide or support transportation to treatment or recovery programs or services 

for persons with OUD and any co-occurring SUD/MH conditions. 

8. Provide employment training or educational services for persons in treatment for 

or recovery from OUD and any co-occurring SUD/MH conditions. 

9. Identify successful recovery programs such as physician, pilot, and college 

recovery programs, and provide support and technical assistance to increase the 

number and capacity of high-quality programs to help those in recovery. 

10. Engage non-profits, faith-based communities, and community coalitions to 

support people in treatment and recovery and to support family members in their 

efforts to support the person with OUD in the family. 

11. Provide training and development of procedures for government staff to 

appropriately interact and provide social and other services to individuals with or 

in recovery from OUD, including reducing stigma. 

12. Support stigma reduction efforts regarding treatment and support for persons with 

OUD, including reducing the stigma on effective treatment. 

13. Create or support culturally appropriate services and programs for persons with 

OUD and any co-occurring SUD/MH conditions, including new Americans. 

14. Create and/or support recovery high schools. 

15. Hire or train behavioral health workers to provide or expand any of the services or 

supports listed above. 

C. CONNECT PEOPLE WHO NEED HELP TO THE HELP THEY NEED 

(CONNECTIONS TO CARE)  

Provide connections to care for people who have—or are at risk of developing—OUD 

and any co-occurring SUD/MH conditions through evidence-based or evidence-informed 

programs or strategies that may include, but are not limited to, those that:  
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1. Ensure that health care providers are screening for OUD and other risk factors and 

know how to appropriately counsel and treat (or refer if necessary) a patient for 

OUD treatment. 

2. Fund SBIRT programs to reduce the transition from use to disorders, including 

SBIRT services to pregnant women who are uninsured or not eligible for 

Medicaid. 

3. Provide training and long-term implementation of SBIRT in key systems (health, 

schools, colleges, criminal justice, and probation), with a focus on youth and 

young adults when transition from misuse to opioid disorder is common. 

4. Purchase automated versions of SBIRT and support ongoing costs of the 

technology. 

5. Expand services such as navigators and on-call teams to begin MAT in hospital 

emergency departments. 

6. Provide training for emergency room personnel treating opioid overdose patients 

on post-discharge planning, including community referrals for MAT, recovery 

case management or support services. 

7. Support hospital programs that transition persons with OUD and any co-occurring 

SUD/MH conditions, or persons who have experienced an opioid overdose, into 

clinically appropriate follow-up care through a bridge clinic or similar approach. 

8. Support crisis stabilization centers that serve as an alternative to hospital 

emergency departments for persons with OUD and any co-occurring SUD/MH 

conditions or persons that have experienced an opioid overdose. 

9. Support the work of Emergency Medical Systems, including peer support 

specialists, to connect individuals to treatment or other appropriate services 

following an opioid overdose or other opioid-related adverse event. 

10. Provide funding for peer support specialists or recovery coaches in emergency 

departments, detox facilities, recovery centers, recovery housing, or similar 

settings; offer services, supports, or connections to care to persons with OUD and 

any co-occurring SUD/MH conditions or to persons who have experienced an 

opioid overdose. 

11. Expand warm hand-off services to transition to recovery services. 

12. Create or support school-based contacts that parents can engage with to seek 

immediate treatment services for their child; and support prevention, intervention, 

treatment, and recovery programs focused on young people. 

13. Develop and support best practices on addressing OUD in the workplace. 
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14. Support assistance programs for health care providers with OUD. 

15. Engage non-profits and the faith community as a system to support outreach for 

treatment. 

16. Support centralized call centers that provide information and connections to 

appropriate services and supports for persons with OUD and any co-occurring 

SUD/MH conditions. 

D. ADDRESS THE NEEDS OF CRIMINAL JUSTICE-INVOLVED PERSONS  

Address the needs of persons with OUD and any co-occurring SUD/MH conditions who 

are involved in, are at risk of becoming involved in, or are transitioning out of the 

criminal justice system through evidence-based or evidence-informed programs or 

strategies that may include, but are not limited to, those that:  

1. Support pre-arrest or pre-arraignment diversion and deflection strategies for 

persons with OUD and any co-occurring SUD/MH conditions, including 

established strategies such as:  

1. Self-referral strategies such as the Angel Programs or the Police Assisted 

Addiction Recovery Initiative (“PAARI”);  

2. Active outreach strategies such as the Drug Abuse Response Team 

(“DART”) model;  

3. “Naloxone Plus” strategies, which work to ensure that individuals who 

have received naloxone to reverse the effects of an overdose are then 

linked to treatment programs or other appropriate services;  

4. Officer prevention strategies, such as the Law Enforcement Assisted 

Diversion (“LEAD”) model;  

5. Officer intervention strategies such as the Leon County, Florida Adult 

Civil Citation Network or the Chicago Westside Narcotics Diversion to 

Treatment Initiative; or 

6. Co-responder and/or alternative responder models to address OUD-related 

911 calls with greater SUD expertise. 

2. Support pre-trial services that connect individuals with OUD and any co-

occurring SUD/MH conditions to evidence-informed treatment, including MAT, 

and related services. 

3. Support treatment and recovery courts that provide evidence-based options for 

persons with OUD and any co-occurring SUD/MH conditions. 
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4. Provide evidence-informed treatment, including MAT, recovery support, harm 

reduction, or other appropriate services to individuals with OUD and any co-

occurring SUD/MH conditions who are incarcerated in jail or prison. 

5. Provide evidence-informed treatment, including MAT, recovery support, harm 

reduction, or other appropriate services to individuals with OUD and any co-

occurring SUD/MH conditions who are leaving jail or prison or have recently left 

jail or prison, are on probation or parole, are under community corrections 

supervision, or are in re-entry programs or facilities. 

6. Support critical time interventions (“CTI”), particularly for individuals living with 

dual-diagnosis OUD/serious mental illness, and services for individuals who face 

immediate risks and service needs and risks upon release from correctional 

settings. 

7. Provide training on best practices for addressing the needs of criminal justice-

involved persons with OUD and any co-occurring SUD/MH conditions to law 

enforcement, correctional, or judicial personnel or to providers of treatment, 

recovery, harm reduction, case management, or other services offered in 

connection with any of the strategies described in this section. 

E. ADDRESS THE NEEDS OF PREGNANT OR PARENTING WOMEN AND 

THEIR FAMILIES, INCLUDING BABIES WITH NEONATAL ABSTINENCE 

SYNDROME  

Address the needs of pregnant or parenting women with OUD and any co-occurring 

SUD/MH conditions, and the needs of their families, including babies with neonatal 

abstinence syndrome (“NAS”), through evidence-based or evidence-informed programs 

or strategies that may include, but are not limited to, those that:  

1. Support evidence-based or evidence-informed treatment, including MAT, 

recovery services and supports, and prevention services for pregnant women—or 

women who could become pregnant—who have OUD and any co-occurring 

SUD/MH conditions, and other measures to educate and provide support to 

families affected by Neonatal Abstinence Syndrome. 

2. Expand comprehensive evidence-based treatment and recovery services, including 

MAT, for uninsured women with OUD and any co-occurring SUD/MH 

conditions for up to 12 months postpartum. 

3. Provide training for obstetricians or other healthcare personnel who work with 

pregnant women and their families regarding treatment of OUD and any co-

occurring SUD/MH conditions. 

4. Expand comprehensive evidence-based treatment and recovery support for NAS 

babies; expand services for better continuum of care with infant-need dyad; and 

expand long-term treatment and services for medical monitoring of NAS babies 

and their families. 
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5. Provide training to health care providers who work with pregnant or parenting 

women on best practices for compliance with federal requirements that children 

born with NAS get referred to appropriate services and receive a plan of safe care. 

6. Provide child and family supports for parenting women with OUD and any co-

occurring SUD/MH conditions. 

7. Provide enhanced family support and child care services for parents with OUD 

and any co-occurring SUD/MH conditions. 

8. Provide enhanced support for children and family members suffering trauma as a 

result of addiction in the family; and offer trauma-informed behavioral health 

treatment for adverse childhood events. 

9. Offer home-based wrap-around services to persons with OUD and any co-

occurring SUD/MH conditions, including, but not limited to, parent skills 

training. 

10. Provide support for Children’s Services—Fund additional positions and services, 

including supportive housing and other residential services, relating to children 

being removed from the home and/or placed in foster care due to custodial opioid 

use. 

PART TWO:  PREVENTION  

F. PREVENT OVER-PRESCRIBING AND ENSURE APPROPRIATE 

PRESCRIBING AND DISPENSING OF OPIOIDS  

Support efforts to prevent over-prescribing and ensure appropriate prescribing and 

dispensing of opioids through evidence-based or evidence-informed programs or 

strategies that may include, but are not limited to, the following:  

1. Funding medical provider education and outreach regarding best prescribing 

practices for opioids consistent with the Guidelines for Prescribing Opioids for 

Chronic Pain from the U.S. Centers for Disease Control and Prevention, including 

providers at hospitals (academic detailing). 

2. Training for health care providers regarding safe and responsible opioid 

prescribing, dosing, and tapering patients off opioids. 

3. Continuing Medical Education (CME) on appropriate prescribing of opioids. 

4. Providing Support for non-opioid pain treatment alternatives, including training 

providers to offer or refer to multi-modal, evidence-informed treatment of pain. 

5. Supporting enhancements or improvements to Prescription Drug Monitoring 

Programs (“PDMPs”), including, but not limited to, improvements that:  
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1. Increase the number of prescribers using PDMPs; 

2. Improve point-of-care decision-making by increasing the quantity, quality, 

or format of data available to prescribers using PDMPs, by improving the 

interface that prescribers use to access PDMP data, or both; or  

3. Enable states to use PDMP data in support of surveillance or intervention 

strategies, including MAT referrals and follow-up for individuals 

identified within PDMP data as likely to experience OUD in a manner that 

complies with all relevant privacy and security laws and rules. 

6. Ensuring PDMPs incorporate available overdose/naloxone deployment data, 

including the United States Department of Transportation’s Emergency Medical 

Technician overdose database in a manner that complies with all relevant privacy 

and security laws and rules. 

7. Increasing electronic prescribing to prevent diversion or forgery. 

8. Educating dispensers on appropriate opioid dispensing. 

G. PREVENT MISUSE OF OPIOIDS  

Support efforts to discourage or prevent misuse of opioids through evidence-based or 

evidence-informed programs or strategies that may include, but are not limited to, the 

following:  

1. Funding media campaigns to prevent opioid misuse. 

2. Corrective advertising or affirmative public education campaigns based on 

evidence. 

3. Public education relating to drug disposal. 

4. Drug take-back disposal or destruction programs. 

5. Funding community anti-drug coalitions that engage in drug prevention efforts. 

6. Supporting community coalitions in implementing evidence-informed prevention, 

such as reduced social access and physical access, stigma reduction—including 

staffing, educational campaigns, support for people in treatment or recovery, or 

training of coalitions in evidence-informed implementation, including the 

Strategic Prevention Framework developed by the U.S. Substance Abuse and 

Mental Health Services Administration (“SAMHSA”). 

7. Engaging non-profits and faith-based communities as systems to support 

prevention. 
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8. Funding evidence-based prevention programs in schools or evidence-informed 

school and community education programs and campaigns for students, families, 

school employees, school athletic programs, parent-teacher and student 

associations, and others. 

9. School-based or youth-focused programs or strategies that have demonstrated 

effectiveness in preventing drug misuse and seem likely to be effective in 

preventing the uptake and use of opioids. 

10. Create or support community-based education or intervention services for 

families, youth, and adolescents at risk for OUD and any co-occurring SUD/MH 

conditions. 

11. Support evidence-informed programs or curricula to address mental health needs 

of young people who may be at risk of misusing opioids or other drugs, including 

emotional modulation and resilience skills. 

12. Support greater access to mental health services and supports for young people, 

including services and supports provided by school nurses, behavioral health 

workers or other school staff, to address mental health needs in young people that 

(when not properly addressed) increase the risk of opioid or another drug misuse. 

H. PREVENT OVERDOSE DEATHS AND OTHER HARMS (HARM REDUCTION)  

Support efforts to prevent or reduce overdose deaths or other opioid-related harms 

through evidence-based or evidence-informed programs or strategies that may include, 

but are not limited to, the following:  

1. Increased availability and distribution of naloxone and other drugs that treat 

overdoses for first responders, overdose patients, individuals with OUD and their 

friends and family members, schools, community navigators and outreach 

workers, persons being released from jail or prison, or other members of the 

general public. 

2. Public health entities providing free naloxone to anyone in the community. 

3. Training and education regarding naloxone and other drugs that treat overdoses 

for first responders, overdose patients, patients taking opioids, families, schools, 

community support groups, and other members of the general public. 

4. Enabling school nurses and other school staff to respond to opioid overdoses, and 

provide them with naloxone, training, and support. 

5. Expanding, improving, or developing data tracking software and applications for 

overdoses/naloxone revivals. 

6. Public education relating to emergency responses to overdoses. 



 

 

E-13 

7. Public education relating to immunity and Good Samaritan laws. 

8. Educating first responders regarding the existence and operation of immunity and 

Good Samaritan laws. 

9. Syringe service programs and other evidence-informed programs to reduce harms 

associated with intravenous drug use, including supplies, staffing, space, peer 

support services, referrals to treatment, fentanyl checking, connections to care, 

and the full range of harm reduction and treatment services provided by these 

programs. 

10. Expanding access to testing and treatment for infectious diseases such as HIV and 

Hepatitis C resulting from intravenous opioid use. 

11. Supporting mobile units that offer or provide referrals to harm reduction services, 

treatment, recovery supports, health care, or other appropriate services to persons 

that use opioids or persons with OUD and any co-occurring SUD/MH conditions. 

12. Providing training in harm reduction strategies to health care providers, students, 

peer recovery coaches, recovery outreach specialists, or other professionals that 

provide care to persons who use opioids or persons with OUD and any co-

occurring SUD/MH conditions. 

13. Supporting screening for fentanyl in routine clinical toxicology testing. 

PART THREE:  OTHER STRATEGIES  

 

I. FIRST RESPONDERS  

In addition to items in section C, D and H relating to first responders, support the 

following:  

1. Education of law enforcement or other first responders regarding appropriate 

practices and precautions when dealing with fentanyl or other drugs. 

2. Provision of wellness and support services for first responders and others who 

experience secondary trauma associated with opioid-related emergency events. 

J. LEADERSHIP, PLANNING AND COORDINATION  

Support efforts to provide leadership, planning, coordination, facilitations, training and 

technical assistance to abate the opioid epidemic through activities, programs, or 

strategies that may include, but are not limited to, the following:  

1. Statewide, regional, local or community regional planning to identify root causes 

of addiction and overdose, goals for reducing harms related to the opioid 

epidemic, and areas and populations with the greatest needs for treatment 
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intervention services, and to support training and technical assistance and other 

strategies to abate the opioid epidemic described in this opioid abatement strategy 

list. 

2. A dashboard to (a) share reports, recommendations, or plans to spend opioid 

settlement funds; (b) to show how opioid settlement funds have been spent; (c) to 

report program or strategy outcomes; or (d) to track, share or visualize key opioid- 

or health-related indicators and supports as identified through collaborative 

statewide, regional, local or community processes. 

3. Invest in infrastructure or staffing at government or not-for-profit agencies to 

support collaborative, cross-system coordination with the purpose of preventing 

overprescribing, opioid misuse, or opioid overdoses, treating those with OUD and 

any co-occurring SUD/MH conditions, supporting them in treatment or recovery, 

connecting them to care, or implementing other strategies to abate the opioid 

epidemic described in this opioid abatement strategy list. 

4. Provide resources to staff government oversight and management of opioid 

abatement programs. 

K. TRAINING  

In addition to the training referred to throughout this document, support training to abate 

the opioid epidemic through activities, programs, or strategies that may include, but are 

not limited to, those that:  

1. Provide funding for staff training or networking programs and services to improve 

the capability of government, community, and not-for-profit entities to abate the 

opioid crisis. 

2. Support infrastructure and staffing for collaborative cross-system coordination to 

prevent opioid misuse, prevent overdoses, and treat those with OUD and any co-

occurring SUD/MH conditions, or implement other strategies to abate the opioid 

epidemic described in this opioid abatement strategy list (e.g., health care, 

primary care, pharmacies, PDMPs, etc.). 

L. RESEARCH  

Support opioid abatement research that may include, but is not limited to, the following:  

1. Monitoring, surveillance, data collection and evaluation of programs and 

strategies described in this opioid abatement strategy list. 

2. Research non-opioid treatment of chronic pain. 

3. Research on improved service delivery for modalities such as SBIRT that 

demonstrate promising but mixed results in populations vulnerable to 

opioid use disorders. 
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4. Research on novel harm reduction and prevention efforts such as the 

provision of fentanyl test strips. 

5. Research on innovative supply-side enforcement efforts such as improved 

detection of mail-based delivery of synthetic opioids. 

6. Expanded research on swift/certain/fair models to reduce and deter opioid 

misuse within criminal justice populations that build upon promising 

approaches used to address other substances (e.g., Hawaii HOPE and 

Dakota 24/7). 

7. Epidemiological surveillance of OUD-related behaviors in critical 

populations, including individuals entering the criminal justice system, 

including, but not limited to approaches modeled on the Arrestee Drug 

Abuse Monitoring (“ADAM”) system. 

8. Qualitative and quantitative research regarding public health risks and 

harm reduction opportunities within illicit drug markets, including surveys 

of market participants who sell or distribute illicit opioids. 

9. Geospatial analysis of access barriers to MAT and their association with 

treatment engagement and treatment outcomes. 
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