














REGULAR COUNCIL MEETING MINUTES 
 SEPTEMBER 5, 2024 @ 6:00 P.M. 

MEMBERS PRESENT: 
Mayor Ivy Avalos 
Ruben Reyes 
Cesar Nevarez 
Alejandro Garcia 
Rudy Cruz, Jr. 
Yvonne Colon-Villalobos 

STAFF PRESENT: 
Adriana Rodarte, City Manager 
Victor Perez, Deputy City Manager 
Olivia Navarro, City Clerk 
Jim Martinez, City Attorney 

Jose Botello, City Planner 
Estevan Gonzales, IT Director 
Robert Rojas, Police Chief 
Alejandra Valadez, City Development Coordinator (joined virtually)

1. CALL TO ORDER

The meeting was called to order at: 6:05 pm.

2. Pledge of Allegiance and a Moment of Silence

Pledge of Allegiance was recited.

3. Establishment of Quorum

Quorum was established with all council members present.

PUBLIC COMMENT 

4. PUBLIC COMENT

No speakers during Public Comment.

Ivy Avalos 
Mayor 

Ruben Reyes 
At Large 

Cesar Nevarez 
District 1 

Alejandro Garcia 
District 2  

Rudy Cruz, Jr. 
District 3/Mayor Pro Tem 

Yvonne Colon-Villalobos 
District 4 

ITEM  6
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PRESENTATIONS 
 

5. PROCLAMATION TO RECOGNIZE THE MONTH OF SEPTEMBER AS THE 
CITY OF SOCORRO’S SUICIDE PREVENTION AND AWARENESS 
MONTH.                                                                                              VICTOR RETA 
 
Isidro Torres from Nami National Alliance on Mental Illness spoke on this item. 
 

CONSENT AGENDA 
 

6. EXCUSE ABSENT COUNCIL MEMBERS.                          OLIVIA NAVARRO    
 

7. APPROVAL OF REGULAR COUNCIL MEETING MINUTES OF AUGUST 
15, 2024.                                                                                        OLIVIA NAVARRO     
 

8. APPROVAL OF JULY DEPARTMENTS MONTHLY REPORT.  
                                                                                                   ADRIANA RODARTE 

 
9.  INTRODUCTION, FIRST READING AND CALLING FOR A PUBLIC 

HEARING ON AN ORDINANCE AUTHORIZING THE ASSESSMENT AND 
COLLECTION OF PROPERTY TAXES WITHIN THE CITY OF SOCORRO, 
TEXAS AND FURTHER AUTHORIZING THE EL PASO CITY TAX OFFICE 
TO PERFORM THE ACTUAL ASSESSMENT AND COLLECTION OF SAID 
PROPERTY TAXES ON BEHALF OF THE CITY OF SOCORRO, TEXAS 
FOR THE FISCAL YEAR COMMENCING ON OCTOBER 1, 2024 AND 
ENDING ON SEPTEMBER 30, 2025.                                   ADRIANA RODARTE 
 

10. INTRODUCTION, FIRST READING AND CALLING FOR A PUBLIC 
HEARING ON AN ORDINANCE ADOPTING A BUDGET FOR THE FISCAL 
YEAR COMMENCING OCTOBER 1, 2024 AND ENDING ON SEPTEMBER 
30, 2025.                                                                                    ADRIANA RODARTE 
 

11. INTRODUCTION, FIRST READING AND CALLING FOR A PUBLIC 
HEARING ON AND ORDINANCE OF THE CITY OF SOCORRO, TEXAS 
ADOPTING THE AMENDED ORGANIZATIONAL CHART FOR THE CITY 
OF SOCORRO.                                                                        ADRIANA RODARTE 
 

12. INTRODUCTION FIRST READING AND CALLING FOR A PUBLIC 
HEARING OF ORDINANCE # 578 AMENDMENT # 3 AMENDMENT TO 
INCREASE REVENUE OF $461,000.00 AND DECREASE EXPENDITURES 
BY $8,506.00 FOR FISCAL YEAR 2023-2024.                   ADRIANA RODARTE 
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13. INTRODUCTION, FIRST READING AND CALLING FOR A PUBLIC 

HEARING FOR THE PROPOSED AMENDMENT TO THE CITY OF 
SOCORRO’S MASTER PLAN AND REZONING OF LOT 12, BLOCK 2, 
GRIJALVA GARDENS SUBDIVISION, LOCATED AT 793 GRIJALVA DR., 
SOCORRO, TEXAS FROM R-1 (SINGLE FAMILY RESIDENTIAL) TO R-2 
(MEDIUM DENSITY RESIDENTIAL) TO ALLOW FOR A DUPLEX.   
                                                                                                     LORRINE QUIMIRO 
 

14. INTRODUCTION, FIRST READING AND CALLING FOR A PUBLIC 
HEARING  FOR THE PROPOSED AMENDMENT TO THE CITY OF 
SOCORRO’S MASTER PLAN AND REZONING OF TRACT 16-A, TRACT 
16-B, TRACT 16-C AND TRACT 16-D, BLOCK 7,SOCORRO GRANT, 
LOCATED AT 9977 AND 9987 ALAMEDA AVE., SOCORRO, TX FROM R-
1(SINGLE FAMILY RESIDENTIAL) AND C-1 (LIGHT COMMERCIAL) TO 
C-2 (GENERAL COMMERCIAL) TO ALLOW FOR A PARKING LOT AND 
FUTURE SHOPPING CENTER.                                           LORRINE QUIMIRO 
 

15. INTRODUCTION, FIRST READING AND CALLING FOR A PUBLIC 
HEARING FOR THE PROPOSED CONDITIONAL USE PERMIT TO 
ALLOW FOR A PADDLE BALL/TENNIS FACILITY IN A C-2 (GENERAL 
COMMERCIAL) ZONING DISTRICT ON LOT 1, BLOCK 16, EASTLAKE 
VALLEY UNIT TWO SUBDIVISION, LOCATED AT 10081 JUDGE 
COLDWELL DR., SOCORRO, TEXAS.                              LORRINE QUIMIRO 

 
16. INTRODUCTION, FIRST READING AND CALLING FOR A PUBLIC FOR 

THE PROPOSED AMENDMENT TO THE CITY OF SOCORRO’S MASTER 
PLAN AND REZONING OF LOT 14, BLOCK 8, ALAMEDA ESTATES 
REPLAT SUBDIVISION, LOCATED AT 10368 POTENCIA DR., SOCORRO, 
TEXAS FROM R-1 (SINGLE FAMILY RESIDENTIAL) TO R-2 (MEDIUM 
DENSITY RESIDENTIAL) TO ALLOW FOR A MULTI-FAMILY 
DWELLING.                                                                             LORRINE QUIMIRO 
 

17. INTRODUCTION, FIRST READING AND CALLING FOR A PUBLIC 
HEARING FOR THE PROPOSED AMENDMENT TO THE CITY OF 
SOCORRO’S MASTER PLAN AND REZONING OF LOT 12, BLOCK 1, 
MARY LOU PARK SUBDIVISION, LOCATED AT 10745 LYDIA RD., 
SOCORRO, TEXAS FROM R-1 (SINGLE FAMILY RESIDENTIAL) TO C-2 
(GENERAL COMMERCIAL) TO ALLOW FOR A COMMERCIAL OFFICE. 
                                                                                                     LORRINE QUIMIRO 
 
Floor amendment for item number nine (9) to the Ordinance. 
 
A motion was made by Alejandro Garcia seconded by Cesar Nevarez for item 
number nine (9).  “The Tax Rate will effectively be raised by (2.6836%) percent and 
will raise taxes for Maintenance and Operations on a $100,000 home by 
approximately $(14.66)”.  Motion passed. 
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Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon Villalobos 
Nays: 
Absent: 
 
A motion was made by Alejandro Garcia seconded by Cesar Nevarez to approve the 
Consent Agenda with the exception of item nine (9).  Motion passed. 
 
Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon Villalobos 
Nays: 
Absent: 

REGULAR AGENDA 
PUBLIC HEARING/ORDINANCES 

 
18. PUBLIC HEARING OF AN ORDINANCE APPROVING A PRELIMINARY 

AND FINAL PLAT FOR NIT SUBDIVISION, BEING TRACTS 11-B-1, 11-B-3, 
ROBERT E. NIX SURVEY NO. 302, SOCORRO, TEXAS AND VARIANCE 
REQUESTS FOR A 50’ - 0” MAXIMUM ALLOWABLE BUILDING HEIGHT 
AND REDUCED PARKING SPACE REQUIREMENTS OF 1 SPACE PER 400 
S.F. OF NET LEASABLE OFFICE SPACE AND 1 SPACE PER 5,000 S.F. OF 
NET LEASEABLE WAREHOUSE AREA.                               LORRINE QUIMIRO    
 
Public Hearing opened at 6:10 pm 
No Speakers for Public Hearing 
Public Hearing closed at 6:11 
 

19. SECOND READING AND ADOPTION OF AN ORDINANCE APPROVING A 
PRELIMINARY AND FINAL PLAT FOR NIT SUBDIVISION, BEING 
TRACTS 11-B-1, 11-B-3, ROBERT E. NIX SURVEY NO. 302, SOCORRO, 
TEXAS AND VARIANCE REQUESTS FOR A 50’ - 0” MAXIMUM 
ALLOWABLE BUILDING HEIGHT AND REDUCED PARKING SPACE 
REQUIREMENTS OF 1 SPACE PER 400 S.F. OF NET LEASABLE OFFICE 
SPACE AND 1 SPACE PER 5,000 S.F. OF NET LEASEABLE WAREHOUSE 
AREA.                                                                                                   LORRINE QUIMIRO  
 
A motion was made by Alejandro Garcia seconded by Cesar Nevarez to approve item 
number nineteen (19).  Motion passed. 
 
 Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon Villalobos 
Nays: 
Absent: 
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20. PUBLIC HEARING OF AN ORDINANCE APPROVING THE  MASTER 

PLAN FOR NIT INDUSTRIAL BEING TRACTS 11-B-1, 11-B-3, ROBERT E. 
NIX SURVEY NO. 302, SOCORRO, TEXAS.                      LORRINE QUIMIRO 
 
Public Hearing opened at 6:18 pm 
No Speakers 
Public Hearing closed at 6:19 pm 

 
21.  SECOND READING AND ADOPTION OF AN ORDINANCE APPROVING 

THE MASTER PLAN FOR NIT INDUSTRIAL BEING TRACTS 11-B-1, 11-B-
3, ROBERT E. NIX SURVEY NO. 302, SOCORRO, TEXAS.   
                                                                                                   LORRINE QUIMIRO    
 
A motion was made by Alejandro Garcia seconded by Cesar Nevarez to approve item 
twenty-one (21).  Motion passed. 
 
Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon Villalobos 
Nays: 
Absent: 
 

22. PUBLIC HEARING OF AN ORDINANCE APPROVING A PROPOSED 
AMENDMENT TO THE CITY OF SOCORRO’S MASTER PLAN AND 
REZONING OF ALL OF TRACTS 1-D-1, 1-D-2, 4-A, 4-A-2-A, 4-B AND 5-
A,BLOCK 6, SOCORRO GRANT, LOCATED SOUTHEAST OF 
INGLEWOOD DRIVE AND NEVAREZ ROAD, SOCORRO, TEXAS, FROM 
A-1 (AGRICULTURAL) TO IC-MUD (INDUSTRIAL COMMERCIAL 
MIXED-USE DEVELOPMENTS) WITH A VARIANCE REQUEST TO 
ALLOW AN IC-MUD ZONING DISTRICT LESS THAN THE REQUIRED 10 
ACRES FOR COMMERCIAL DEVELOPMENT.              LORRINE QUIMIRO   
 
Public Hearing opened at 6:22 pm 
No Speakers 
Public Hearing closed at 6:23 pm 

 
23. SECOND READING AND ADOPTION OF AN ORDINANCE APPROVING A 

PROPOSED AMENDMENT TO THE CITY OF SOCORRO’S MASTER 
PLAN AND REZONING OF ALL OF TRACTS 1-D-1, 1-D-2, 4-A, 4-A-2-A, 4-B 
AND 5-A, BLOCK 6, SOCORRO GRANT, LOCATED SOUTHEAST OF 
INGLEWOOD DRIVE AND NEVAREZ ROAD, SOCORRO, TEXAS, FROM 
A-1 (AGRICULTURAL) TO IC-MUD (INDUSTRIAL COMMERCIAL 
MIXED-USE DEVELOPMENTS) WITH A VARIANCE REQUEST TO 
ALLOW AN IC-MUD ZONING DISTRICT LESS THAN THE REQUIRED 10 
ACRES FOR COMMERCIAL DEVELOPMENT.              LORRINE QUIMIRO    
 
A motion was made by Alejandro Garcia seconded by Cesar Nevarez to deny item 
twenty-three (23).  Motion passed. 
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Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr.,   
Nays: Yvonne Colon Villalobos 
Absent: 
 

24.  PUBLIC HEARING OF AN ORDINANCE APPROVING A REPLAT FOR 
HORIZON PARK UNIT ONE REPLAT “A”, BEING A REPLAT OF LOT 3, 
BLOCK 1, HORIZON PARK UNIT ONE, SOCORRO, TEXAS.  
                                                                                                     LORRINE QUIMIRO      
Public Hearing opened at 6:57 pm 
No Speakers 
Public Hearing closed at 6:58 pm 

 
25.  SECOND READING AND ADOPTION OF AN ORDINANCE APPROVING A 

REPLAT FOR HORIZON PARK UNIT ONE REPLAT “A”, BEING A 
REPLAT OF LOT 3, BLOCK 1, HORIZON PARK UNIT ONE, SOCORRO, 
TEXAS.                                                                                      LORRINE QUIMIRO     
 
A motion was made by Alejandro Garcia seconded by Cesar Nevarez to approve item 
twenty-five (25).  Motion passed. 
 
Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon Villalobos 
Nays: 
Absent: 
 
A motion was made by Alejandro Garcia seconded by Cesar Nevarez to move up item 
thirty-seven (37).  Motion passed. 
 
Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon Villalobos 
Nays: 
Absent: 
 

37. DISCUSSION AND ACTION ON APPROVING THE ISSUANCE OF THE 
FISCAL YEAR ENDING SEPTEMBER 30, 2023, ANNUAL FINANCIAL 
REPORT BY SBNG CERTIFIED PUBLIC ACCOUNTANTS.  
                                                                                                    ADRIANA RODARTE 
 
A motion was made by Alejandro Garcia seconded by Cesar Nevarez to approve item 
thirty-seven (37).  Motion passed. 
 
Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon Villalobos 
Nays: 
Absent: 
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GRANTS DEPARTMENT      
 
26. DISCUSSION AND ACTION TO AUTHORIZE THE SUBMISSION OF A 

GRANT APPLICATION TO THE EL PASO METROPOLITAN 
ORGANIZATION (EPMPO) FEDERAL TRANSIT ADMINISTRATION’S 
FFY 2024 AND FFY 2025 SECTION 5310 PROGRAM TO OFFSET THE 
COSTS OF HIRING PERSONNEL AND PROCURING ONE (1) ADA 
VEHICLE. THE CITY’S REQUIRED TOTAL MATCH CONTRIBUTION 
FOR FFY 2024 AND FFY 2025 IS UP TO $96,353.71.   ALEJANDRA VALADEZ 
 
Alejandro Garcia stepped out of the meeting at 7:38 pm 
 
A motion was made by Alejandro Garcia seconded by Cesar Nevarez to approve item 
twenty-six (26).  Motion passed. 
 
Ayes:  Ruben Reyes, Cesar Nevarez, Rudy Cruz, Jr., and Yvonne Colon Villalobos 
Nays: 
Absent: Alejandro Garcia 
 
Alejandro Garcia returned to the meeting at 7:40 pm 
 

27. DISCUSSION AND ACTION TO APPROVE RESOLUTION 800 
AUTHORIZING THE SUBMISSION OF A GRANT APPLICATION TO THE 
EL PASO METROPOLITAN ORGANIZATION (EPMPO) FY 2026-2028 
TASA PROJECT CALL FOR THE SOCORRO SAFE ROUTES TO 
SCHOOLS PROJECT. THE CITY’S REQUIRED TOTAL MATCH 
CONTRIBUTION IS UP TO $764,739.00.                       ALEJANDRA VALADEZ 

 
A motion was made by Cesar Nevarez seconded by Ruben Reyes to approve item 
twenty-seven (27).  Motion passed. 
 
Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon Villalobos 
Nays: 
Absent: 

     
       Cesar Nevarez stepped out of the meeting at 7:46 pm 
 
28. DISCUSSION AND ACTION TO APPROVE RESOLUTION 801 

AUTHORIZING THE SUBMISSION OF A GRANT APPLICATION TO THE 
EL PASO METROPOLITAN ORGANIZATION (EPMPO) FY 2026-2028 
TASA PROJECT CALL FOR THE SOCORRO ACTIVE TRANSPORTATION 
PLAN. THE CITY’S REQUIRED TOTAL MATCH CONTRIBUTION IS UP 
TO $57,500.00.                                                                    ALEJANDRA VALADEZ     
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A motion was made by Alejandro Garcia seconded by Cesar Nevarez to approve item 
number twenty-eight.  Motion passed. 
 
Ayes:  Ruben Reyes, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne Colon Villalobos 
Nays: 
Absent: Cesar Nevarez 
 
A motion was made by Ruben Reyes seconded by Alejandro Garcia to take a ten (10) 
minute recess.  Motion passed. 
 
Ayes:  Ruben Reyes, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne Colon Villalobos 
Nays: 
Absent: Cesar Nevarez 
 

THE CITY COUNCIL CONVENED INTO A RECESS AT 7:49 PM 
 

RECESS 
 

THE CITY COUNCIL RECONVENED IN OPEN SESSION AT 8:03 PM 
                                                    

POLICE DEPARTMENT 
 
29. DISCUSSION AND ACTION  ON APPROVAL FOR THE DONATION AND 

TRANSFER OF OWNERSHIP OF A CANINE FROM U.S. CUSTOMS AND 
BORDER PROTECTION TO THE SOCORRO POLICE DEPARTMENT. 
                                                                                              CHIEF ROBERT ROJAS 
A motion was made by Cesar Nevarez seconded by Ruben Reyes to approve item 
twenty-nine (29).  Motion passed. 
 
Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon Villalobos 
Nays: 
Absent: 

 
30. DISCUSSION AND ACTION TO APPROVE AND REQUEST PERMISSION 

FOR THE CITY MANAGER AND THE CHIEF OF POLICE TO SIGN THE 
MANAGEMENT AND CONTROL (MCA) AGREEMENT WITH TEXAS 
DEPARTMENT OF PUBLIC SAFETY AND FEDERAL BUREAU OF 
INVESTIGATION (FBI) FOR THE CRIMINAL JUSTICE INFORMATION 
SYSTEMS.                                                                          CHIEF ROBERT ROJAS 
 
A motion was made by Alejandro Garcia seconded by Cesar Nevarez to approve item 
thirty (30).  Motion passed. 
 
 
 
 



City of Socorro 
Regular Council Meeting 
September 5, 2024 @ 6:00 p.m. 
 Page 9 

Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon Villalobos 
Nays: 
Absent: 
 

31. DISCUSSION AND ACTION TO APPROVE A MEMORANDUM OF 
UNDERSTANDING (MOU) BETWEEN THE TEXAS JOINT 
COUNTERDRUG TASK FORCE AND THE SOCORRO POLICE 
DEPARTMENT.                                                                 CHIEF ROBERT ROJAS 
 
A motion was made by Alejandro Garcia seconded by Cesar Nevarez to approve item 
thirty-one (31).  Motion passed. 
 
Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon Villalobos 
Nays: 
Absent: 
 

PLANNING AND ZONING DEPARTMENT 
 
32. PUBLIC HEARING ON WRITTEN CHARGE TO REMOVE RODRIGO 

ARRAS FROM THE BOARD OF ADJUSTMENTS PLACE 2 OF THE CITY 
OF SOCORRO, TEXAS.                                                         LORRINE QUIMIRO    
 
Public Hearing opened at 8:13 pm 
No Speakers 
Public Hearing closed at 8:14 pm 
  

33. DISCUSSION AND ACTION ON APPROVAL TO REMOVE RODRIGO 
ARRAS FROM THE BOARD OF ADJUSTMENTS PLACE 2 OF THE CITY 
OF SOCORRO, TEXAS.                                                         LORRINE QUIMIRO      
 
A motion was made by Cesar Nevarez seconded by Alejandro Garcia to approve item 
thirty-three (33).  Motion passed. 
 
 Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon Villalobos 
Nays: 
Absent:                        

 
CITY MANAGER 
 
34. PRESENTATION AND DISCUSSION REGARDING TAX RATE 

CALCULATIONS, REVENUES AND EXPENDITURES FOR THE CITY OF 
SOCORRO’S PROPOSED BUDGET FOR FISCAL YEAR 2024.   
                                                                                                    ADRIANA RODARTE 
No action on this item. 



City of Socorro 
Regular Council Meeting 
September 5, 2024 @ 6:00 p.m. 
 Page 10 

 
35. DISCUSSION AND ACTION  TO ANNOUNCE THE DATE ON WHICH CITY 

COUNCIL WILL  TAKE FINAL ACTION  THE TAX RATE AND ON THE 
MUNICIPAL BUDGET.                                                         ADRIANA RODARTE 
 
A motion was made by Alejandro Garcia seconded by Cesar Nevarez to approve 
September 12, 2024 as the date to adopt the Tax Rate and Municipal Budget.  Motion 
passed. 
 
Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon Villalobos 
Nays: 
Absent: 

 
36. PUBLIC HEARING REGARDING THE FIVE-YEAR CAPITAL 

IMPROVEMENT PROGRAM AND APPROVE RESOLUTION  802 
PURSUANT TO SECTIONS 5.08 AND 5.09 OF THE SOCORRO CITY 
CHARTER.                                                                               ADRIANA RODARTE 
 
Public Hearing opened at 8:18 pm 
No Speakers 
Public Hearing closed at 8:19 pm 
 

MAYOR AND COUNCIL 
 

38. DISCUSSION AND ACTION TO DIRECT STAFF TO AMEND ORDINANCE 
76 CHAPTER 46 SECTION 46-628 PARKING AND STORAGE OF CERTAIN 
VEHICLES.                                                                                      RUDY CRUZ, JR. 
 
A motion was made by Alejandro Garcia seconded by Cesar Nevarez to approve and 
to include prohibition of parking and storage of inoperable/abandoned vehicles 
including C1 and C2 zoning. 
 
Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon Villalobos 
Nays: 
Absent: 
 

39. DISCUSSION AND ACTION ON ADVICE RECEIVED FROM CITY 
ATTORNEY IN CLOSED SESSION, AND ACTION TO APPROVE REAL 
ESTATE TRANSACTION; AUTHORIZE FILING OR SETTLEMENT OF 
LEGAL ACTION; AUTHORIZE EMPLOYMENT OF EXPERT WITNESSES 
AND CONSULTANTS, AND EMPLOYMENT OF SPECIAL COUNSEL 
WITH RESPECT TO PENDING LEGAL MATTERS.    ADRIANA RODARTE 
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40. DISCUSSION AND ACTION ON QUALIFICATIONS OF INDIVIDUALS FOR 

EMPLOYMENT AND FOR APPOINTMENT TO BOARDS & 
COMMISSIONS, JOB PERFORMANCE OF EMPLOYEES, REAL ESTATE 
ACQUISITION AND RECEIVE LEGAL ADVICE FROM CITY ATTORNEY 
REGARDING LEGAL ISSUES AFFECTING THESE MATTERS.  
                                                                                   ADRIANA RODARTE  

 
41. DISCUSSION AND ACTION REGARDING PENDING LITIGATION AND 

RECEIVE STATUS REPORT REGARDING PENDING LITIGATION.  
                                                                        ADRIANA RODARTE 

 
A motion was made by Alejandro Garcia seconded by Cesar Nevarez to delete items 
thirty-nine (39), forty (40) and forty-one (41).  Motion passed. 
 
Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon Villalobos 
Nays: 
Absent: 
 

39. ADJOURN 
 
A motion was made Alejandro Garcia seconded by Cesar Nevarez to adjourn at 8:24 
pm.  Motion passed. 
 
Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon Villalobos 
Nays: 
Absent: 
 
 
 

     __________________________ 
     Ivy Avalos, Mayor 

 
 

     __________________________                                            __________________ 
     Olivia Navarro, City Clerk                                               Date minutes were approved 



September 16, 2024 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: City Manager, Adriana Rodarte 

SUBJECT:  August Departments Monthly Report. 

SUMMARY 

City Manager submitting City of Socorro Departments for the month of August 
2024.  

STATEMENT OF THE ISSUE 

FINANCIAL IMPACT 

Account Code (GF/GL/Dept):  

Funding Source:  

Amount:  

Quotes (Name/Commodity/Price) N/A 

Co-op Agreement (Name/Contract#) N/A 

ALTERNATIVE 

N/A  

STAFF RECOMMENDATION 

Ivy Avalos 
Mayor 

Ruben Reyes 
At Large  

Cesar Nevarez 
District 1  

Alejandro Garcia 
District 2  

Rudy Cruz Jr. 
District 3/ Mayor Pro Tem 

 Yvonne Colon-Villalobos 
District 4 

Adriana Rodarte 
 City Manager 

ITEM  7



  

N/A  
 
REQUIRED AUTHORIZATION 
 

1. City Manager  ___________________ Date_________________ 
 

2. CFO ___________________________ Date______________________ 
 
3. Attorney ________________________ Date _______________________ 



























































































































































































CITY OF SOCORRO
CITY COUNCIL MEETING MEETING 
DATE: SEPTEMBER 1 , 2024

PRELIMINARY AND FINAL PLAT APPLICATION
STAFF REPORT

SUBJECT: INTRODUCTION FIRST READING AND CALLING FOR A PUBLIC HEARING OF AN 
ORDINANCE APPROVING A PRELIMINARY AND FINAL PLAT FOR CHAVEZ ACRES SUBDIVI-
SION, BEING ALL OF TRACT 9D, BLOCK 32, SAN ELIZARIO GRANT, EL PASO COUNTY, TX.

NAME: CHAVEZ ACRES SUBDIVISION

PROPERTY ADDRESS: CRISANTEMO DR.

PROPERTY LEGAL 
DESCRIPTION:  BEING ALL OF TRACT 9D, BLOCK 32, SAN ELIZARIO GRANT,

EL PASO COUNTY, TX

PROPERTY OWNER: EDUARDO AND RAFAEL CHAVEZ

REPRESENTATIVE: SERGIO CASTILLO | SER GROUP, LLC.

PROPERTY AREA:  9.507 ACRES

CURRENT ZONING: N/A (CITY OF SOCORRO’S 2-MILE ETJ)

CURRENT LAND USE:  VACANT

FUTURE LAND USE MAP: N/A (CITY OF SOCORRO’S 2-MILE ETJ)

FLOOD MAP: According to the Flood Insurance Rate Maps, the referenced 
property lies within Zone X; (Community Panel # 480212 0300-B 
/FEMA, September 4, 1991).

SUMMARY OF REQUEST: Request is for approval of a Preliminary and Final Plat for   
Chavez Acres Subdivision.

STAFF RECOMMENDATION: Sta   recommends APPROVAL of the Preliminary and Final Plat  
for Chavez Acres Subdivision with the condition that Engineering  
review comments are met before recording of  nal plat.

P&Z RECOMMENDATION: Commissioners voted for APPROVAL of the Preliminary and Final  
Plat for Chavez Acres Subdivision with sta   recommendations 
at their September 3, 2024 meeting.

ITEM  8



                                                      

 
 
 
 
 
 
 
 
 
 

ORDINANCE________ 
 

AN ORDINANCE APPROVING PRELIMINARY AND FINAL PLAT FOR 
PRELIMINARY AND FINAL PLAT FOR CHAVEZ ACRES SUBDIVISION, BEING ALL 
OF TRACT 9D, BLOCK 32, SAN ELIZARIO GRANT, EL PASO COUNTY, TX. 
 
 NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF SOCORRO: 
 
That the Chavez Acres Subdivision, being all of Tract 9D, Block 32, San Elizario Grant, El Paso 
County, TX. has been granted Preliminary and Final Plat approval as per the Subdivision 
Ordinance of the City of Socorro, TX. 
 
 
 READ, APPROVED AND ADOPTED this  __ day of ______  2024. 
 
 

CITY OF SOCORRO, TEXAS 
 

      
Ivy Avalos, Mayor    

ATTEST: 
 
      
Olivia Navarro, City Clerk 
 
 
APPROVED AS TO FORM:      
 
 
         
James A. Martinez       
Socorro City Attorney 
 
Introduction, First Reading and Calling for a Public Hearing:   September 19, 2024 
Second Reading and Adoption: 

Ivy Avalos 
Mayor 

 
Ruben Reyes 
Representative 

At Large 
 

Cesar Nevarez 
District 1 

 
 

 
Alejandro Garcia 

District 2 
 

Rudy Cruz, Jr. 
District 3 / Mayor Pro Tem 

 
Yvonne Colon-Villalobos 

District 4 
 

Adriana Rodarte 
City Manager 
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ZONING MAP



SITE PICTURES

View of property from Crisantemo Dr.
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CITY OF SOCORRO

CITY COUNCIL MEETING MEETING 
DATE: SEPTEMBER 1 , 2024

FINAL PLAT APPLICATION
STAFF REPORT

SUBJECT: INTRODUCTION FIRST READING AND CALLING FOR A PUBLIC HEARING OF AN 
ORDINANCE APPROVING A FINAL PLAT AND VARIANCE REQUEST FOR A 46’ - 0” MAXMUM 
ALLOWABLE BUILDING HEIGHT AND REDUCED PARKING SPACE REQUIREMENT OF 1 
SPACE PER 850 S.F. OF NET LEASABLE WAREHOUSE AREA FOR HORIZON 10 PHASE ONE 
SUBDIVISION, BEING A PORTION OF TRACT 35 AND A PORTION OF TRACT 36 AND ALL OF 
TRACTS 37 TO 39, LEIGH CLARK SURVEY 298

NAME: HORIZON 10 PHASE ONE SUBDIVISION

PROPERTY ADDRESS: 12400 GATEWAY EAST BLVD.

PROPERTY LEGAL 
DESCRIPTION:  A PORTION OF TRACT 35 AND A PORTION OF TRACT 36 AND  

ALL OF TRACTS 37 TO 39, LEIGH CLARK SURVEY 298

PROPERTY OWNER: HORIZON 10 PARTNERS, LLC.

REPRESENTATIVE: GEORGES HALLOUL | SLI ENGINEERING, INC.

PROPERTY AREA:  63.971 ACRES

CURRENT ZONING: IC-MUD

CURRENT LAND USE: VACANT

FLOOD MAP: According to the Flood Insurance Rate Maps, the referenced 
property lies within Zone X; (Community Panel # 480212 0239-B /  
FEMA, September 4, 1991).

SUMMARY OF REQUEST: Request is for approval of a Final Plat and variance request for  
Horizon 10 Phase One Subdivision

STAFF RECOMMENDATION: Sta   recommends APPROVAL of the Final Plat and variance request for a
46’ - 0” maximum allowable building height and reduced parking space 
requirement of 1 space per 850 s.f. of net leasable warehouse area for Horizon  
10 Phase One Subdivision.

P&Z RECOMMENDATION: Commissioners recommended APPROVAL of the Final Plat and variance request  
for a 46’ - 0” maximum allowable building height and reduced parking space  
requirement of 1 space per 850 s.f. of net leasable warehouse area for Horizon  
10 Phase One Subdivision at their September 3, 2024 meeting.

ITEM  9



                                                      

 
 
 
 
 
 
 
 

ORDINANCE________ 
 

AN ORDINANCE APPROVING A FINAL PLAT AND VARIANCE REQUEST FOR A 46’ 
- 0” MAXIMUM ALLOWABLE BUILDING HEIGHT AND REDUCED PARKING 
SPACE REQUIREMENT OF 1 SPACE PER 850 S.F. OF NET LEASABLE WAREHOUSE 
AREA FOR HORIZON 10 PHASE ONE SUBDIVISION, BEING A PORTION OF TRACT 
35 AND A PORTION OF TRACT 36 AND ALL OF TRACTS 37 TO 39, LEIGH CLARK 
SURVEY 298, SOCORRO, TEXAS. 
 
 NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF SOCORRO: 
 
That the Horizon 10 Phase One Subdivision, being a portion of Tract 35 and a portion of Tract 36 
and all of Tracts 37 to 39, Leigh Clark Survey 298, Socorro, TX., Texas. has been granted Final 
Plat approval and variance for a 46’ - 0” maximum allowable building height and reduced parking 
space requirement of 1 space per 850 s.f. of net leasable warehouse area as per the Subdivision 
Ordinance of the City of Socorro, Texas 
 
 
 READ, APPROVED AND ADOPTED this  __ day of ______  2024. 
 
 

CITY OF SOCORRO, TEXAS 
 

      
Ivy Avalos, Mayor    

ATTEST: 
 
      
Olivia Navarro, City Clerk 
 
 
APPROVED AS TO FORM:      
 
 
         
James A. Martinez       
Socorro City Attorney  
                       Introduction, First Reading and Calling for a Public Hearing:  September 19, 2024 
                          Second Reading and Adoption: 
 

Ivy Avalos 
Mayor 

 
Ruben Reyes 
Representative 

At Large 
 

Cesar Nevarez 
District 1 

 
 

 
Alejandro Garcia 

District 2 
 

Rudy Cruz, Jr. 
District 3 / Mayor Pro Tem 

 
Yvonne Colon-Villalobos 

District 4 
 

Adriana Rodarte 
City Manager 
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ZONING MAP



SITE PICTURES

View of property from Gateway East Blvd.
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CITY OF SOCORRO
CITY COUNCIL MEETING MEETING 
DATE: SEPTEMBER 1 , 2024

REPLAT APPLICATION
STAFF REPORT

SUBJECT: INTRODUCTION FIRST READING AND CALLING FOR A PUBLIC HEARING OF AN 
ORDINANCE APPROVING A REPLAT FOR ATHENA WEST REPLAT “G” SUBDIVISION, BEING 
ALL OF LOT 17 AND 18, BLOCK 9, ATHENA WEST SUBDIVISION.

NAME: ATHENA WEST REPLAT “G” SUBDIVISION

PROPERTY ADDRESS: 12309 SUGDEN RD.

PROPERTY LEGAL 
DESCRIPTION:  BEING ALL OF LOT 17 AND 18, BLOCK 9, ATHENA WEST 

SUBDIVISION

PROPERTY OWNER: BERTHA A. MARTINEZ

REPRESENTATIVE: BERTHA A. MARTINEZ

PROPERTY AREA:  5.08 ACRES

CURRENT ZONING: N/A (CITY OF SOCORRO’S 2-MILE ETJ)

CURRENT LAND USE:  RESIDENTIAL

FUTURE LAND USE MAP: N/A (CITY OF SOCORRO’S 2-MILE ETJ)

FLOOD MAP: According to the Flood Insurance Rate Maps, the referenced 
property lies within Zone X; (Community Panel # 480212 0277-B 
/FEMA, September 4, 1991).

SUMMARY OF REQUEST: Request is for approval of a Replat for Athena West Replat “G”  
Subdivision.

STAFF RECOMMENDATION: Sta   recommends APPROVAL of the Athena West Replat “G” with  
the condition that Engineering review comments are met before  
recording of replat. 

P&Z RECOMMENDATION: Commissioners voted for APPROVAL of the Athena West Replat  
“G” with sta   recommendations at their September 3, 2024   
meeting. 

ITEM 10



                                                      

 
 
 
 
 
 
 
 
 

ORDINANCE________ 
 

AN ORDINANCE APPROVING ATHENA WEST REPLAT “G” SUBDIVISION, BEING 
ALL OF LOT 17 AND 18, BLOCK 9, ATHENA WEST SUBDIVISION. 
 
 NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF SOCORRO: 
 
That Athena West Replat “G” Subdivision, Being all of Lot 17 and 18, Block 9, Athena West 
Subdivision, has been granted final plat approval as per the subdivision ordinance of the City of 
Socorro, Texas 
 
 
 READ, APPROVED AND ADOPTED this  __ day of ______  2024. 
 

CITY OF SOCORRO, TEXAS 
 

      
Ivy Avalos, Mayor    

ATTEST: 
 
      
Olivia Navarro, City Clerk 
 
 
APPROVED AS TO FORM:      
 
 
         
James A. Martinez       
Socorro City Attorney 
 
Introduction, First Reading and Calling for a Public Hearing:   September 19, 2024 
Second Reading and Adoption:  

Ivy Avalos 
Mayor 

 
Ruben Reyes 
Representative 

At Large 
 

Cesar Nevarez 
District 1 

 
 

 
Alejandro Garcia 

District 2 
 

Rudy Cruz, Jr. 
District 3 / Mayor Pro Tem 

 
Yvonne Colon-Villalobos 

District 4 
 

Adriana Rodarte 
City Manager 
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ZONING MAP



SITE PICTURES

View of property from Sugden Rd.
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PRELIMINARY PLAT



FINAL PLAT



September 12, 2024 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: City Manager, Adriana Rodarte   

SUBJECT:   PUBLIC HEARING AND SECOND READING AND ADOPTION 
OF ORDINANCE # 578 AMENDMENT # 3 AMENDMENT TO INCREASE 
REVENUE OF $461,000.00.00 AND DECREASE EXPENDITURES BY $8,506.00 
FISCAL YEAR 2023-2024.  

SUMMARY 

Introduction and first reading for budget amendment number 3 of FY 2023-2024. 

STATEMENT OF THE ISSUE 

INCREASE REVENUE OF $461,000.00 AND DECREASE EXPENDITURES BY 
$8,506.00 

REVENUE REVISIONS  
04404 Interest Earned  261,000.00  
04501 Building Permits  200,000.00  

INCREASE IN REVENUES 461,000.00 

FINANCIAL IMPACT 

Account Code (GF/GL/Dept):  

Funding Source: General Fund 

Amount: INCREASE REVENUE OF $461,000.00 AND DECREASE 
EXPENDITURES BY $1,731.00 

Ivy Avalos 
Mayor 

Ruben Reyes 
At Large / Mayor Pro-Tem 

Cesar Nevarez 
District 1  

Alejandro Garcia 
District 2  

Rudy Cruz Jr. 
District 3/ Mayor Pro-Tem 

 Yvonne Colon-Villalobos 
District 4 

Adriana Rodarte 
City Manager 

ITEMS  11 AND 12 



  

 
Quotes (Name/Commodity/Price) N/A 
 
Co-op Agreement (Name/Contract#) N/A 
 
ALTERNATIVE 
 
Deny budget amendment  
 
 
STAFF RECOMMENDATION 
 
Approve budget amendment  
 
REQUIRED AUTHORIZATION 
 

1. City Manager  ___________________ Date_________________ 
 

2. CFO ___________________________ Date______________________ 
 
3. Attorney ________________________ Date _______________________ 



 
 

ORDINANCE NO. 578 
            AMENDMENT NO. 3 

 
AN ORDINANCE OF THE CITY OF SOCORRO, TEXAS ADOPTING AN 
AMENDED BUDGET TO DECREASE FY 2023- 2024 ADOPTED BUDGET 

 
WHEREAS, it appears that it is necessary and desireable for the City Council to balance 
the City’s General Fund Budget to increase revenue of $461,000.00 and decrease 
expenditures by $8,506.00 (see Exhibit A); and 
 
NOW THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE 
CITY OF SOCORRO, TEXAS, THAT; 
 
SECTION 1.  FINDINGS: 
 
That the matters and facts stated in the preamble hereof be, and same are hereby found 
and adjudicated to be true and correct. 
 
SECTION 2.  AMENDED BUDGET; 
 
That this is the 1st Amendment Budget for 2023-2024 of the City of Socorro, Texas 
which is attached hereto as Exhibit “A” and incorporated herein for all purposes, is 
hereby approved and adopted by the City Council to be effective immediately. 
 
SECTION 3.  REPEAL OF CONFLICTING ORDINANCES: 
 
That all Ordinances of the City of Socorro, Texas or parts thereof, that conflict with this 
Ordinance are, to the extent of said conflict, hereby repealed, but only to the extent of 
said conflict. 
 
SECTION 4.  EFFECTIVE DATE: 
 
That this Ordinance was duly enacted with all requisites and formalities incident thereto 
and such is evidenced by the signature affixed below. 
 
 
 
 
 

Ivy Avalos 
Mayor 

 
Ruben Reyes 

 At-Large 
            

 
Cesar Nevarez 

 District 1 
 

Alejandro Garcia 
 District 2 

 
             Rudy Cruz, Jr. 

District 3/ Mayor ProTem 
 

Yvonne Colon-Villalobos 
 District 4 

 
 



City of Socorro 
Ordinance 578 Amendment 3 
Page 2 

 
PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF 
SOCORRO, TEXAS, this   19 day of September,  2024. 
 
 
 
___________________________ 
Ivy Avalos, Mayor  
 
 
ATTEST: 
 
 
_____________________________ 
Olivia Navarro, City Clerk 
 
 
 
APPROVED AS TO FORM: 
 
 
 
_____________________________ 
James Martinez, City Attorney 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Introduction, First Reading and Calling for a Public Hearing       September 5, 2024 
Second Reading and Adoption:   September 19, 2024                                              
 
 
 
 



City of Socorro
Detail Budget/Actual Transactions - CJC BUDGET REPORT FYE 2024 - monthly

From 10/1/2023 Through 7/25/2024

GL Code GL Title Revised Budget Increase Decrease Amended Actual Encumbrance Available Budget Expended

05101 Salaries 502,768.00 50,000.00 552,768.00 424,285.04 0.00 128,482.96 76.76%
05103 Overtime 10,000.00 (2,000.00) 8,000.00 4,894.56 0.00 3,105.44 61.18%
05111 FICA/Medicare Taxes 45,429.00 45,429.00 32,181.52 0.00 13,247.48 70.84%
05112 T.W.C. Payroll Taxes 2,860.00 (1,500.00) 1,360.00 108.42 0.00 1,251.58 7.97%
05113 Health Insurance Premiums 73,800.00 73,800.00 65,198.66 0.00 8,601.34 88.35%
05114 Workers Compensation Insurance 18,900.00 18,900.00 13,119.72 0.00 5,780.28 69.42%
05115 Deferred Compensation Benefits 6,000.00 2,500.00 8,500.00 6,944.80 0.00 1,555.20 81.70%
05116 Life Insurance 958.00 100.00 1,058.00 850.32 0.00 207.68 80.37%
05117 Dental Insurance Expense 3,215.00 3,215.00 2,873.90 0.00 341.10 89.39%
05118 Vision Insurance Expense 693.00 693.00 452.06 0.00 240.94 65.23%
05201 Office Expense and Supplies 16,000.00 16,000.00 12,796.92 4,495.33 (1,292.25) 108.08%
05211 Postage 2,500.00 2,500.00 1,602.25 897.75 0.00 100.00%
05212 Tools and Supplies 7,500.00 7,500.00 7,345.05 0.00 154.95 97.93%
05213 Uniforms 6,000.00 6,000.00 3,939.52 0.00 2,060.48 65.66%
05310 Building Modifications/A.D.A. 500.00 500.00 0.00 0.00 500.00 0.00%
05311 Building & Property Maintenanc 23,000.00 3,500.00 26,500.00 22,751.56 2,475.56 1,272.88 95.20%
05313 Utilities 5,000.00 9,000.00 14,000.00 13,227.13 0.00 772.87 94.48%
05314 Telephone 75,000.00 75,000.00 53,570.66 378.42 21,050.92 71.93%
05411 Legal Fees 64,000.00 (8,000.00) 56,000.00 30,235.74 9,631.95 16,132.31 71.19%
05510 Property Insurance 1,400.00 500.00 1,900.00 1,431.00 0.00 469.00 75.32%
05516 Dues/Subscriptions 7,000.00 7,000.00 5,908.04 0.00 1,091.96 84.40%
05518 Liability Insurance 600.00 600.00 486.00 0.00 114.00 81.00%
05520 Service Contracts 316,000.00 (93,000.00) 223,000.00 168,528.96 33,049.66 21,421.38 90.39%
05521 Support Activities 28,000.00 (2,000.00) 26,000.00 22,314.51 0.00 3,685.49 85.83%
05523 Equipment Rental/Lease 10,000.00 10,000.00 5,294.17 3,690.24 1,015.59 89.84%
05527 Seminars/Training/Workshops 17,000.00 (3,000.00) 14,000.00 12,659.70 0.00 1,340.30 90.43%
05546 Marketing Exp 2,500.00 (1,500.00) 1,000.00 0.00 0.00 1,000.00 0.00%
05610 Office Furniture 2,000.00 2,000.00 1,494.00 0.00 506.00 74.70%
05612 Vehicle Repair & Maintenance 7,000.00 (3,000.00) 4,000.00 2,189.02 0.00 1,810.98 54.73%
05613 Equipment Repair & Maintenance 2,000.00 (1,000.00) 1,000.00 0.00 0.00 1,000.00 0.00%
05614 Vehicle Fuel 9,000.00 500.00 9,500.00 8,248.86 0.00 1,251.14 86.83%
05711 Travel Lodg Airf Mil 20,000.00 10,000.00 30,000.00 21,136.01 0.00 8,863.99 70.45%
05810 Property and Equipment 30,000.00 (5,000.00) 25,000.00 23,958.33 0.00 1,041.67 95.83%
05900 Emergency Aid and Assistance 10,000.00 (10,000.00) 0.00 0.00 0.00 0.00 #DIV/0!

1,326,623.00 970,026.43 54,618.91 301,977.66 

Balance 00002 - City Manager 1,326,623.00 76,100.00 (130,000.00) 1,272,723.00 970,026.43 54,618.91 248,077.66 80.51%

00002 - City Manager
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City of Socorro
Detail Budget/Actual Transactions - CJC BUDGET REPORT FYE 2024 - monthly

From 10/1/2023 Through 7/25/2024

GL Code GL Title Revised Budget Increase Decrease Amended Actual Encumbrance Available Budget Expended

05101 Salaries 1,034,562.00 (28,000.00) 1,006,562.00 812,873.07 0.00 193,688.93 80.76%
05103 Overtime 50,000.00 15,000.00 65,000.00 55,359.06 0.00 9,640.94 85.17%
05111 FICA/Medicare Taxes 97,504.00 (2,000.00) 95,504.00 65,554.52 0.00 29,949.48 68.64%
05112 T.W.C. Payroll Taxes 8,840.00 (4,000.00) 4,840.00 291.06 0.00 4,548.94 6.01%
05113 Health Insurance Premiums 270,200.00 (15,000.00) 255,200.00 194,448.34 0.00 60,751.66 76.19%
05114 Workers Compensation Insurance 75,500.00 (2,000.00) 73,500.00 40,706.65 0.00 32,793.35 55.38%
05115 Deferred Compensation Benefits 33,000.00 33,000.00 27,495.39 0.00 5,504.61 83.32%
05116 Life Insurance 1,829.00 1,829.00 1,147.22 0.00 681.78 62.72%
05117 Dental Insurance Expense 9,928.00 9,928.00 5,983.46 0.00 3,944.54 60.27%
05118 Vision Insurance Expense 2,142.00 2,142.00 1,236.20 0.00 905.80 57.71%
05201 Office Expense and Supplies 9,000.00 4,000.00 13,000.00 9,806.14 1,000.00 2,193.86 83.12%
05212 Tools and Supplies 48,000.00 (10,000.00) 38,000.00 25,430.33 0.00 12,569.67 66.92%
05213 Uniforms 46,000.00 (8,000.00) 38,000.00 23,737.85 125.29 14,136.86 62.80%
05310 Building Modifications/A.D.A. 0.00 800.00 800.00 502.49 0.00 297.51 62.81%
05311 Building & Property Maintenanc 25,000.00 (5,000.00) 20,000.00 12,762.01 0.00 7,237.99 63.81%
05312 Street Maintenance 155,000.00 (24,000.00) 131,000.00 90,243.65 0.00 40,756.35 68.89%
05313 Utilities 315,000.00 315,000.00 255,904.49 0.00 59,095.51 81.24%
05314 Telephone 25,500.00 25,500.00 18,684.82 0.00 6,815.18 73.27%
05317 Park Maintenance 130,000.00 (22,000.00) 108,000.00 67,399.20 0.00 40,600.80 62.41%
05325 Recycling Center 22,000.00 22,000.00 15,421.37 0.00 6,578.63 70.10%
05411 Legal Fees 20,000.00 20,000.00 8,193.16 3,899.14 7,907.70 60.46%
05510 Property Insurance 24,000.00 24,000.00 21,366.00 0.00 2,634.00 89.03%
05516 Dues/Subscriptions 600.00 600.00 336.74 0.00 263.26 56.12%
05518 Liability Insurance 22,000.00 22,000.00 19,080.00 0.00 2,920.00 86.73%
05520 Service Contracts 270,000.00 270,000.00 228,521.96 36,542.57 4,935.47 98.17%
05521 Support Activities 2,000.00 2,000.00 1,331.31 0.00 668.69 66.57%
05523 Equipment Rental/Lease 28,000.00 (15,000.00) 13,000.00 2,886.39 0.00 10,113.61 22.20%
05527 Seminars/Training/Workshops 7,000.00 (3,500.00) 3,500.00 2,721.00 0.00 779.00 77.74%
05610 Office Furniture 500.00 500.00 92.38 0.00 407.62 18.48%
05612 Vehicle Repair & Maintenance 35,000.00 35,000.00 30,396.43 0.00 4,603.57 86.85%
05613 Equipment Repair & Maintenance 52,000.00 52,000.00 28,157.63 0.00 23,842.37 54.15%
05614 Vehicle Fuel 55,000.00 55,000.00 42,369.31 0.00 12,630.69 77.04%
05711 Travel Lodg Airf Mil 3,500.00 (1,000.00) 2,500.00 1,616.46 0.00 883.54 64.66%
05810 Property and Equipment 40,000.00 6,000.00 46,000.00 4,483.51 0.00 41,516.49 9.75%
05900 Emergency Aid and Assistance 5,000.00 (5,000.00) 0.00 0.00 0.00 0.00 #DIV/0!

Balance 00003 - Public Works 2,923,605.00 25,800.00 (144,500.00) 2,804,905.00 2,116,539.60 41,567.00 646,798.40 76.94%

00003 - Public Works
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City of Socorro
Detail Budget/Actual Transactions - CJC BUDGET REPORT FYE 2024 - monthly

From 10/1/2023 Through 7/25/2024

GL Code GL Title Revised Budget Increase Decrease Amended Actual Encumbrance Available Budget
 

Budget

05201 Office Expense and Supplies 200.00 200.00 73.88 0.00 126.12 36.94%
05212 Tools and Supplies 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00%
05311 Building & Property Maintenanc 4,500.00 4,500.00 2,831.47 0.00 1,668.53 62.92%
05313 Utilities 15,000.00 2,000.00 17,000.00 12,117.60 0.00 4,882.40 71.28%
05314 Telephone 5,000.00 1,000.00 6,000.00 5,213.00 0.00 787.00 86.88%
05520 Service Contracts 61,250.00 61,250.00 61,250.00 0.00 0.00 100.00%
05525 Health/Ambulance Contract 184,750.00 184,750.00 122,500.00 0.00 62,250.00 66.31%
05614 Vehicle Fuel 12,000.00 12,000.00 6,866.02 0.00 5,133.98 57.22%
05810 Property and Equipment 4,000.00 4,000.00 3,634.28 0.00 365.72 90.86%

Balance 00004 - Fire and Ambulance 287,700.00 3,000.00 0.00 290,700.00 214,486.25 0.00 76,213.75 73.78%

00004 - Fire and Ambulance
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City of Socorro
Detail Budget/Actual Transactions - CJC BUDGET REPORT FYE 2024 - monthly

From 10/1/2023 Through 7/25/2024

GL Code GL Title Revised Budget Increase Decrease Amended Actual Encumbrance Available Budget Expended

05101 Salaries 3,519,077.00 (200,000.00) 3,319,077.00 2,609,113.33 0.00 709,963.67 78.61%
05103 Overtime 300,000.00 300,000.00 156,925.73 0.00 143,074.27 52.31%
05111 FICA/Medicare Taxes 304,469.00 (10,000.00) 294,469.00 207,686.27 0.00 86,782.73 70.53%
05112 T.W.C. Payroll Taxes 17,940.00 (10,000.00) 7,940.00 626.98 0.00 7,313.02 7.90%
05113 Health Insurance Premiums 642,400.00 (45,000.00) 597,400.00 397,191.17 0.00 200,208.83 66.49%
05114 Workers Compensation Insurance 72,100.00 (10,000.00) 62,100.00 35,901.11 0.00 26,198.89 57.81%
05115 Deferred Compensation Benefits 110,000.00 110,000.00 86,368.57 0.00 23,631.43 78.52%
05116 Life Insurance 5,543.00 5,543.00 4,814.83 0.00 728.17 86.86%
05117 Dental Insurance Expense 21,024.00 (3,000.00) 18,024.00 12,991.02 0.00 5,032.98 72.08%
05118 Vision Insurance Expense 4,536.00 (500.00) 4,036.00 2,444.54 0.00 1,591.46 60.57%
05201 Office Expense and Supplies 35,000.00 35,000.00 23,396.31 0.00 11,603.69 66.85%
05202 Medical Supplies 500.00 500.00 323.20 0.00 176.80 64.64%
05211 Postage 5,300.00 5,300.00 3,321.54 0.00 1,978.46 62.67%
05212 Tools and Supplies 91,850.00 91,850.00 34,757.77 4,243.50 52,848.73 42.46%
05213 Uniforms 33,000.00 33,000.00 16,813.22 0.00 16,186.78 50.95%
05311 Building & Property Maintenanc 17,500.00 17,500.00 12,542.85 0.00 4,957.15 71.67%
05313 Utilities 42,000.00 40,000.00 82,000.00 51,072.47 0.00 30,927.53 62.28%
05314 Telephone 133,000.00 15,000.00 148,000.00 128,554.64 4,210.98 15,234.38 89.71%
05411 Legal Fees 40,000.00 (5,000.00) 35,000.00 26,892.45 1,259.71 6,847.84 80.43%
05510 Property Insurance 12,500.00 3,500.00 16,000.00 13,041.00 0.00 2,959.00 81.51%
05511 Advertising/Drug Testing 0.00 150.00 150.00 150.00 0.00 0.00 100.00%
05516 Dues/Subscriptions 14,500.00 14,500.00 11,237.15 0.00 3,262.85 77.50%
05518 Liability Insurance 55,000.00 6,000.00 61,000.00 49,509.20 0.00 11,490.80 81.16%
05520 Service Contracts 70,000.00 41,000.00 111,000.00 87,304.50 4,036.47 19,659.03 82.29%
05521 Support Activities 12,000.00 4,000.00 16,000.00 12,588.08 0.00 3,411.92 78.68%
05523 Equipment Rental/Lease 12,000.00 1,000.00 13,000.00 10,502.14 0.00 2,497.86 80.79%
05527 Seminars/Training/Workshops 65,000.00 (15,000.00) 50,000.00 32,655.37 0.00 17,344.63 65.31%
05611 Radio Communications and Maint 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00%
05612 Vehicle Repair & Maintenance 45,000.00 45,000.00 30,278.36 0.00 14,721.64 67.29%
05613 Equipment Repair & Maintenance 15,000.00 15,000.00 8,310.37 0.00 6,689.63 55.40%
05614 Vehicle Fuel 80,000.00 4,000.00 84,000.00 68,695.61 0.00 15,304.39 81.78%
05711 Travel Lodg Airf Mil 33,000.00 (7,000.00) 26,000.00 20,925.38 0.00 5,074.62 80.48%
05810 Property and Equipment 48,000.00 (6,000.00) 42,000.00 6,822.73 16,542.00 18,635.27 55.63%

Balance 00005 - Police Department 5,859,239.00 114,650.00 (311,500.00) 5,662,389.00 4,163,757.89 30,292.66 1,468,338.45 74.07%

00005 - Police Department

Date: 7/25/2024 8:21:34 AM Page:  4



City of Socorro
Detail Budget/Actual Transactions - CJC BUDGET REPORT FYE 2024 - monthly

From 10/1/2023 Through 7/25/2024

GL Code GL Title Revised Budget Increase Decrease Amended Actual Encumbrance Available Budget Expended

05101 Salaries 240,567.00 240,567.00 189,245.04 0.00 51,321.96 78.67%
05103 Overtime 8,500.00 8,500.00 3,674.33 0.00 4,825.67 43.23%
05111 FICA/Medicare Taxes 19,054.00 19,054.00 14,600.98 0.00 4,453.02 76.63%
05112 T.W.C. Payroll Taxes 1,300.00 1,300.00 44.99 0.00 1,255.01 3.46%
05113 Health Insurance Premiums 44,000.00 44,000.00 32,627.14 0.00 11,372.86 74.15%
05114 Workers Compensation Insurance 1,885.00 1,885.00 577.75 0.00 1,307.25 30.65%
05115 Deferred Compensation Benefits 500.00 500.00 140.16 0.00 359.84 28.03%
05116 Life Insurance 351.00 250.00 601.00 392.69 0.00 208.31 65.34%
05117 Dental Insurance Expense 1,460.00 600.00 2,060.00 1,508.36 0.00 551.64 73.22%
05118 Vision Insurance Expense 315.00 315.00 264.34 0.00 50.66 83.92%
05201 Office Expense and Supplies 14,000.00 (3,000.00) 11,000.00 5,978.25 0.00 5,021.75 54.35%
05211 Postage 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00%
05213 Uniforms 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00%
05311 Building & Property Maintenanc 4,000.00 3,000.00 7,000.00 6,842.58 0.00 157.42 97.75%
05313 Utilities 0.00 5,000.00 5,000.00 1,206.69 0.00 3,793.31 24.13%
05314 Telephone 13,450.00 13,450.00 10,257.14 456.45 2,736.41 79.65%
05411 Legal Fees 37,000.00 37,000.00 24,002.69 11,241.88 1,755.43 95.26%
05510 Property Insurance 4,400.00 4,400.00 4,140.00 0.00 260.00 94.09%
05511 Advertising/Drug Testing 6,000.00 (1,200.00) 4,800.00 2,800.00 0.00 2,000.00 58.33%
05516 Dues/Subscriptions 1,500.00 1,500.00 245.00 0.00 1,255.00 16.33%
05518 Liability Insurance 600.00 600.00 468.00 0.00 132.00 78.00%
05520 Service Contracts 60,000.00 60,000.00 39,350.17 6,416.66 14,233.17 76.28%
05521 Support Activities 3,700.00 3,700.00 3,660.28 0.00 39.72 98.93%
05523 Equipment Rental/Lease 2,000.00 2,000.00 1,260.12 0.00 739.88 63.01%
05527 Seminars/Training/Workshops 3,300.00 3,300.00 594.08 0.00 2,705.92 18.00%
05610 Office Furniture 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00%
05613 Equipment Repair & Maintenance 800.00 800.00 436.61 0.00 363.39 54.58%
05711 Travel Lodg Airf Mil 6,500.00 6,500.00 5,386.41 0.00 1,113.59 82.87%
05810 Property and Equipment 12,000.00 12,000.00 9,887.00 0.00 2,113.00 82.39%

Balance 00006 - Municipal Court 493,682.00 8,850.00 (4,200.00) 498,332.00 359,590.80 18,114.99 120,626.21 75.79%

00006 - Municipal Court
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City of Socorro
Detail Budget/Actual Transactions - CJC BUDGET REPORT FYE 2024 - monthly

From 10/1/2023 Through 7/25/2024

GL Code GL Title Revised Budget Increase Decrease Amended Actual Encumbrance Available Budget Expended

05101 Salaries 314,884.00 314,884.00 254,308.97 0.00 60,575.03 80.76%
05103 Overtime 8,000.00 8,000.00 3,846.65 0.00 4,153.35 48.08%
05111 FICA/Medicare Taxes 29,406.00 29,406.00 19,518.50 0.00 9,887.50 66.38%
05112 T.W.C. Payroll Taxes 1,820.00 1,820.00 54.02 0.00 1,765.98 2.97%
05113 Health Insurance Premiums 56,600.00 56,600.00 43,280.90 0.00 13,319.10 76.47%
05114 Workers Compensation Insurance 1,860.00 500.00 2,360.00 1,766.71 0.00 593.29 74.86%
05115 Deferred Compensation Benefits 7,500.00 6,000.00 13,500.00 8,532.37 0.00 4,967.63 63.20%
05116 Life Insurance 928.00 928.00 653.70 0.00 274.30 70.44%
05117 Dental Insurance Expense 2,644.00 2,644.00 1,900.26 0.00 743.74 71.87%
05118 Vision Insurance Expense 491.00 491.00 370.97 0.00 120.03 75.55%
05201 Office Expense and Supplies 14,000.00 14,000.00 3,517.53 0.00 10,482.47 25.13%
05211 Postage 5,000.00 (2,000.00) 3,000.00 300.00 0.00 2,700.00 10.00%
05212 Tools and Supplies 2,300.00 2,300.00 49.98 0.00 2,250.02 2.17%
05213 Uniforms 3,000.00 3,000.00 150.00 0.00 2,850.00 5.00%
05311 Building & Property Maintenanc 9,000.00 9,000.00 6,598.05 0.00 2,401.95 73.31%
05313 Utilities 1,500.00 5,000.00 6,500.00 2,321.35 0.00 4,178.65 35.71%
05314 Telephone 18,000.00 18,000.00 12,842.82 448.32 4,708.86 73.84%
05411 Legal Fees 72,000.00 72,000.00 43,233.84 12,722.04 16,044.12 77.72%
05510 Property Insurance 2,200.00 2,200.00 1,917.00 0.00 283.00 87.14%
05511 Advertising/Drug Testing 11,000.00 (2,000.00) 9,000.00 5,465.14 0.00 3,534.86 60.72%
05516 Dues/Subscriptions 7,500.00 7,500.00 6,471.55 0.00 1,028.45 86.29%
05518 Liability Insurance 19,100.00 40,000.00 59,100.00 49,589.78 0.00 9,510.22 83.91%
05520 Service Contracts 510,000.00 60,000.00 570,000.00 406,146.66 160,377.25 3,476.09 99.39%
05521 Support Activities 2,000.00 2,000.00 473.84 0.00 1,526.16 23.69%
05523 Equipment Rental/Lease 12,000.00 12,000.00 9,878.24 0.00 2,121.76 82.32%
05527 Seminars/Training/Workshops 6,000.00 6,000.00 924.85 0.00 5,075.15 15.41%
05610 Office Furniture 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00%
05612 Vehicle Repair & Maintenance 2,000.00 (1,000.00) 1,000.00 0.00 0.00 1,000.00 0.00%
05613 Equipment Repair & Maintenance 2,500.00 (1,000.00) 1,500.00 0.00 0.00 1,500.00 0.00%
05614 Vehicle Fuel 2,500.00 2,500.00 1,070.71 0.00 1,429.29 42.83%
05711 Travel Lodg Airf Mil 7,500.00 7,500.00 3,815.22 0.00 3,684.78 50.87%
05810 Property and Equipment 44,000.00 (20,000.00) 24,000.00 3,299.80 0.00 20,700.20 13.75%

Balance 00007 - Planning and Zoning 1,178,233.00 111,500.00 (26,000.00) 1,263,733.00 892,299.41 173,547.61 197,885.98 84.34%

00007 - Planning and Zoning
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City of Socorro
Detail Budget/Actual Transactions - CJC BUDGET REPORT FYE 2024 - monthly

From 10/1/2023 Through 7/25/2024

GL Code GL Title Revised Budget Increase Decrease Amended Actual Encumbrance Available Budget Expended

05525 Health/Ambulance Contract 600,000.00 600,000.00 663,148.50 12,990.00 (76,138.50) 112.69%

Balance 00008 - Health Department 600,000.00 0.00 0.00 600,000.00 663,148.50 12,990.00 (76,138.50) 112.69%

00008 - Health Department
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City of Socorro
Detail Budget/Actual Transactions - CJC BUDGET REPORT FYE 2024 - monthly

From 10/1/2023 Through 7/25/2024

GL Code GL Title Revised Budget Increase Decrease Amended Actual Encumbrance Available Budget Expended

05101 Salaries 139,808.00 6,000.00 145,808.00 120,968.45 0.00 24,839.55 82.96%
05103 Overtime 3,000.00 3,000.00 1,956.60 0.00 1,043.40 65.22%
05111 FICA/Medicare Taxes 14,214.00 14,214.00 8,982.62 0.00 5,231.38 63.20%
05112 T.W.C. Payroll Taxes 780.00 780.00 27.00 0.00 753.00 3.46%
05113 Health Insurance Premiums 21,400.00 21,400.00 15,676.96 0.00 5,723.04 73.26%
05114 Workers Compensation Insurance 435.00 435.00 73.75 0.00 361.25 16.95%
05115 Deferred Compensation Benefits 5,100.00 2,500.00 7,600.00 5,086.95 0.00 2,513.05 66.93%
05116 Life Insurance 450.00 450.00 236.48 0.00 213.52 52.55%
05117 Dental Insurance Expense 876.00 876.00 559.88 0.00 316.12 63.91%
05118 Vision Insurance Expense 189.00 189.00 107.36 0.00 81.64 56.80%
05201 Office Expense and Supplies 6,500.00 6,500.00 5,369.93 0.00 1,130.07 82.61%
05211 Postage 300.00 300.00 0.00 0.00 300.00 0.00%
05213 Uniforms 400.00 400.00 268.62 0.00 131.38 67.16%
05314 Telephone 2,300.00 2,300.00 1,836.70 0.00 463.30 79.86%
05411 Legal Fees 5,000.00 (4,000.00) 1,000.00 0.00 0.00 1,000.00 0.00%
05511 Advertising/Drug Testing 1,500.00 (640.00) 860.00 0.00 0.00 860.00 0.00%
05516 Dues/Subscriptions 2,100.00 2,640.00 4,740.00 2,275.33 0.00 2,464.67 48.00%
05521 Support Activities 4,100.00 4,100.00 2,979.78 0.00 1,120.22 72.68%
05527 Seminars/Training/Workshops 3,000.00 3,000.00 2,083.48 0.00 916.52 69.45%
05711 Travel Lodg Airf Mil 4,000.00 4,000.00 8,000.00 4,790.56 0.00 3,209.44 59.88%
05810 Property and Equipment 11,500.00 (1,000.00) 10,500.00 9,137.02 0.00 1,362.98 87.02%
06440 Grant Expense 5,000.00 (5,000.00) 0.00 0.00 0.00 0.00 #DIV/0!

Balance 00010 - Grants and Special 
Projects

231,952.00 15,140.00 (10,640.00) 236,452.00 182,417.47 0.00 54,034.53 77.15%

00010 - Grants and Special Projects
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City of Socorro
Detail Budget/Actual Transactions - CJC BUDGET REPORT FYE 2024 - monthly

From 10/1/2023 Through 7/25/2024

GL Code GL Title Revised Budget Increase Decrease Amended Actual Encumbrance Available Budget Expended

05101 Salaries 67,864.00 67,864.00 53,776.00 0.00 14,088.00 79.24%
05111 FICA/Medicare Taxes 5,192.00 5,192.00 4,057.91 0.00 1,134.09 78.16%
05112 T.W.C. Payroll Taxes 260.00 260.00 9.00 0.00 251.00 3.46%
05113 Health Insurance Premiums 8,800.00 8,800.00 6,658.60 0.00 2,141.40 75.67%
05114 Workers Compensation Insurance 144.00 144.00 90.43 0.00 53.57 62.80%
05115 Deferred Compensation Benefits 4,500.00 1,000.00 5,500.00 4,302.00 0.00 1,198.00 78.22%
05116 Life Insurance 250.00 250.00 128.79 0.00 121.21 51.52%
05117 Dental Insurance Expense 292.00 292.00 231.00 0.00 61.00 79.11%
05118 Vision Insurance Expense 63.00 63.00 45.00 0.00 18.00 71.43%
05119 Employee Assistance Program 5,100.00 5,100.00 5,063.89 0.00 36.11 99.29%
05201 Office Expense and Supplies 1,700.00 1,700.00 962.50 0.00 737.50 56.62%
05211 Postage 150.00 150.00 0.00 0.00 150.00 0.00%
05314 Telephone 750.00 750.00 585.71 0.00 164.29 78.09%
05411 Legal Fees 35,000.00 (12,000.00) 23,000.00 14,196.14 458.23 8,345.63 63.71%
05510 Property Insurance 50.00 50.00 45.00 0.00 5.00 90.00%
05511 Advertising/Drug Testing 15,000.00 (2,322.00) 12,678.00 10,677.91 0.00 2,000.09 84.22%
05516 Dues/Subscriptions 500.00 500.00 35.00 0.00 465.00 7.00%
05518 Liability Insurance 500.00 500.00 369.00 0.00 131.00 73.80%
05520 Service Contracts 14,800.00 (10,000.00) 4,800.00 0.00 0.00 4,800.00 0.00%
05521 Support Activities 3,000.00 3,000.00 2,933.05 0.00 66.95 97.77%
05526 Human Resources 14,000.00 (8,000.00) 6,000.00 4,200.00 0.00 1,800.00 70.00%
05527 Seminars/Training/Workshops 4,200.00 4,200.00 3,920.00 0.00 280.00 93.33%
05613 Equipment Repair & Maintenance 600.00 600.00 0.00 0.00 600.00 0.00%
05711 Travel Lodg Airf Mil 3,785.00 1,500.00 5,285.00 5,206.29 0.00 78.71 98.51%
05810 Property and Equipment 415.00 415.00 0.00 0.00 415.00 0.00%

Balance 00012 - Human Resources 186,915.00 2,500.00 (32,322.00) 157,093.00 117,493.22 458.23 39,141.55 75.08%

00012 - Human Resources
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City of Socorro
Detail Budget/Actual Transactions - CJC BUDGET REPORT FYE 2024 - monthly

From 10/1/2023 Through 7/25/2024

GL Code GL Title Revised Budget Increase Decrease Amended Actual Encumbrance Available Budget Expended

05101 Salaries 65,022.00 65,022.00 49,967.90 0.00 15,054.10 76.85%
05111 FICA/Medicare Taxes 4,974.00 4,974.00 3,754.25 0.00 1,219.75 75.48%
05112 T.W.C. Payroll Taxes 1,560.00 1,560.00 41.13 0.00 1,518.87 2.64%
05113 Health Insurance Premiums 52,800.00 52,800.00 27,300.26 0.00 25,499.74 51.71%
05114 Workers Compensation Insurance 300.00 300.00 136.83 0.00 163.17 45.61%
05115 Deferred Compensation Benefits 1,000.00 1,000.00 400.00 0.00 600.00 40.00%
05116 Life Insurance 210.00 210.00 81.46 0.00 128.54 38.79%
05117 Dental Insurance Expense 1,752.00 1,752.00 913.66 0.00 838.34 52.15%
05118 Vision Insurance Expense 378.00 378.00 223.84 0.00 154.16 59.22%
05201 Office Expense and Supplies 5,700.00 5,700.00 3,010.09 0.00 2,689.91 52.81%
05213 Uniforms 3,000.00 1,000.00 4,000.00 3,736.00 0.00 264.00 93.40%
05314 Telephone 3,700.00 3,700.00 2,619.60 0.00 1,080.40 70.80%
05510 Property Insurance 240.00 100.00 340.00 243.00 0.00 97.00 71.47%
05516 Dues/Subscriptions 8,000.00 8,000.00 3,938.00 0.00 4,062.00 49.23%
05518 Liability Insurance 2,500.00 2,500.00 1,854.00 0.00 646.00 74.16%
05521 Support Activities 4,500.00 1,500.00 6,000.00 5,909.70 0.00 90.30 98.50%
05527 Seminars/Training/Workshops 9,000.00 (4,000.00) 5,000.00 1,705.00 0.00 3,295.00 34.10%
05610 Office Furniture 4,000.00 4,000.00 3,534.88 0.00 465.12 88.37%
05711 Travel Lodg Airf Mil 15,000.00 (2,000.00) 13,000.00 11,092.29 0.00 1,907.71 85.33%

Balance 00013 - Mayor and City 
Council

183,636.00 2,600.00 (6,000.00) 180,236.00 120,461.89 0.00 59,774.11 66.84%

00013 - Mayor and City Council
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City of Socorro
Detail Budget/Actual Transactions - CJC BUDGET REPORT FYE 2024 - monthly

From 10/1/2023 Through 7/25/2024

GL Code GL Title Revised Budget Increase Decrease Amended Actual Encumbrance Available Budget Expended

05101 Salaries 67,932.00 10,000.00 77,932.00 51,313.12 0.00 26,618.88 65.84%
05111 FICA/Medicare Taxes 5,197.00 5,197.00 3,877.76 0.00 1,319.24 74.62%
05112 T.W.C. Payroll Taxes 260.00 260.00 8.99 0.00 251.01 3.46%
05113 Health Insurance Premiums 8,800.00 8,800.00 6,658.60 0.00 2,141.40 75.67%
05114 Workers Compensation Insurance 288.00 288.00 72.00 0.00 216.00 25.00%
05115 Deferred Compensation Benefits 4,900.00 4,900.00 4,105.03 0.00 794.97 83.78%
05116 Life Insurance 225.00 225.00 118.03 0.00 106.97 52.46%
05117 Dental Insurance Expense 292.00 292.00 231.00 0.00 61.00 79.11%
05118 Vision Insurance Expense 63.00 63.00 45.00 0.00 18.00 71.43%
05201 Office Expense and Supplies 4,000.00 (1,500.00) 2,500.00 911.36 0.00 1,588.64 36.45%
05211 Postage 200.00 200.00 0.00 0.00 200.00 0.00%
05314 Telephone 600.00 600.00 352.52 0.00 247.48 58.75%
05411 Legal Fees 12,000.00 12,000.00 6,349.55 1,912.80 3,737.65 68.85%
05510 Property Insurance 130.00 130.00 99.00 0.00 31.00 76.15%
05511 Advertising/Drug Testing 20,000.00 20,000.00 17,574.18 0.00 2,425.82 87.87%
05515 County Elections 500.00 500.00 0.00 0.00 500.00 0.00%
05516 Dues/Subscriptions 700.00 700.00 550.00 0.00 150.00 78.57%
05518 Liability Insurance 500.00 500.00 405.00 0.00 95.00 81.00%
05520 Service Contracts 10,000.00 10,000.00 1,788.93 205.25 8,005.82 19.94%
05527 Seminars/Training/Workshops 1,000.00 1,000.00 694.25 0.00 305.75 69.43%
05711 Travel Lodg Airf Mil 2,000.00 2,000.00 1,072.39 0.00 927.61 53.62%
05810 Property and Equipment 15,000.00 (3,000.00) 12,000.00 9,591.00 0.00 2,409.00 79.93%

Balance 00014 - City Clerk 154,587.00 10,000.00 (4,500.00) 160,087.00 105,817.71 2,118.05 52,151.24 67.42%

00014 - City Clerk
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City of Socorro
Detail Budget/Actual Transactions - CJC BUDGET REPORT FYE 2024 - monthly

From 10/1/2023 Through 7/25/2024

GL Code GL Title Revised Budget Increase Decrease Amended Actual Encumbrance Available Budget Expended

05101 Salaries 153,809.00 10,000.00 163,809.00 134,925.84 0.00 28,883.16 82.37%
05103 Overtime 3,000.00 10,000.00 13,000.00 6,326.56 0.00 6,673.44 48.67%
05111 FICA/Medicare Taxes 13,908.00 13,908.00 10,267.84 0.00 3,640.16 73.83%
05112 T.W.C. Payroll Taxes 780.00 780.00 27.01 0.00 752.99 3.46%
05113 Health Insurance Premiums 26,400.00 (3,000.00) 23,400.00 17,645.26 0.00 5,754.74 75.41%
05114 Workers Compensation Insurance 500.00 500.00 433.28 0.00 66.72 86.66%
05115 Deferred Compensation Benefits 13,500.00 (1,500.00) 12,000.00 9,779.59 0.00 2,220.41 81.50%
05116 Life Insurance 400.00 400.00 303.26 0.00 96.74 75.82%
05117 Dental Insurance Expense 876.00 876.00 604.84 0.00 271.16 69.05%
05118 Vision Insurance Expense 189.00 189.00 118.77 0.00 70.23 62.84%
05201 Office Expense and Supplies 5,000.00 5,000.00 3,206.26 0.00 1,793.74 64.13%
05311 Building & Property Maintenanc 0.00 50.00 50.00 44.00 0.00 6.00 88.00%
05314 Telephone 570.00 570.00 351.32 0.00 218.68 61.64%
05411 Legal Fees 25,000.00 5,500.00 30,500.00 17,410.80 5,297.32 7,791.88 74.45%
05510 Property Insurance 110.00 110.00 99.00 0.00 11.00 90.00%
05512 Audit Fees 55,000.00 15,000.00 70,000.00 48,664.32 1,335.68 20,000.00 71.43%
05513 Central Appraisal Fees 216,000.00 216,000.00 92,570.79 53,679.82 69,749.39 67.71%
05516 Dues/Subscriptions 10,000.00 3,500.00 13,500.00 11,603.12 0.00 1,896.88 85.95%
05517 Bank Charges 25,000.00 25,000.00 11,473.82 0.00 13,526.18 45.90%
05518 Liability Insurance 1,100.00 1,100.00 405.00 0.00 695.00 36.82%
05520 Service Contracts 77,000.00 (15,000.00) 62,000.00 14,339.25 8,426.75 39,234.00 36.72%
05522 Tax Collector Fees 13,150.00 60,000.00 73,150.00 62,765.00 0.00 10,385.00 85.80%
05527 Seminars/Training/Workshops 2,000.00 (1,000.00) 1,000.00 320.00 0.00 680.00 32.00%
05538 Late Charge 500.00 500.00 1,000.00 806.89 0.00 193.11 80.69%
05711 Travel Lodg Airf Mil 1,500.00 (1,300.00) 200.00 45.08 0.00 154.92 22.54%
05810 Property and Equipment 2,500.00 2,500.00 2,320.28 0.00 179.72 92.81%

Balance 00015 - Finance Department 647,792.00 104,550.00 (21,800.00) 730,542.00 446,857.18 68,739.57 214,945.25 70.58%

00015 - Finance Department
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City of Socorro
Detail Budget/Actual Transactions - CJC BUDGET REPORT FYE 2024 - monthly

From 10/1/2023 Through 7/25/2024

GL Code GL Title Revised Budget Increase Decrease Amended Actual Encumbrance Available Budget Expended

05101 Salaries 198,813.00 8,000.00 206,813.00 170,359.62 0.00 36,453.38 82.37%
05103 Overtime 20,000.00 8,000.00 28,000.00 20,698.61 0.00 7,301.39 73.92%
05111 FICA/Medicare Taxes 20,182.00 20,182.00 14,431.45 0.00 5,750.55 71.51%
05112 T.W.C. Payroll Taxes 1,560.00 1,560.00 66.47 0.00 1,493.53 4.26%
05113 Health Insurance Premiums 48,000.00 48,000.00 41,283.32 0.00 6,716.68 86.01%
05114 Workers Compensation Insurance 720.00 720.00 126.00 0.00 594.00 17.50%
05115 Deferred Compensation Benefits 7,300.00 2,500.00 9,800.00 7,712.24 0.00 2,087.76 78.70%
05116 Life Insurance 340.00 300.00 640.00 488.42 0.00 151.58 76.32%
05117 Dental Insurance Expense 1,752.00 1,752.00 1,339.80 0.00 412.20 76.47%
05118 Vision Insurance Expense 378.00 25.00 403.00 349.20 0.00 53.80 86.65%
05201 Office Expense and Supplies 11,000.00 10,000.00 21,000.00 14,474.33 0.00 6,525.67 68.93%
05212 Tools and Supplies 700.00 40.00 740.00 737.90 0.00 2.10 99.72%
05213 Uniforms 2,500.00 1,200.00 3,700.00 3,644.23 0.00 55.77 98.49%
05311 Building & Property Maintenanc 10,000.00 2,000.00 12,000.00 11,565.63 0.00 434.37 96.38%
05313 Utilities 17,000.00 15,000.00 32,000.00 20,801.20 0.00 11,198.80 65.00%
05314 Telephone 38,000.00 38,000.00 30,427.29 0.00 7,572.71 80.07%
05411 Legal Fees 2,000.00 (1,900.00) 100.00 0.00 0.00 100.00 0.00%
05510 Property Insurance 6,200.00 100.00 6,300.00 5,607.00 0.00 693.00 89.00%
05511 Advertising/Drug Testing 16,000.00 (2,500.00) 13,500.00 10,770.56 0.00 2,729.44 79.78%
05516 Dues/Subscriptions 2,000.00 1,500.00 3,500.00 2,290.09 0.00 1,209.91 65.43%
05518 Liability Insurance 3,800.00 3,800.00 2,916.00 0.00 884.00 76.74%
05520 Service Contracts 150,000.00 (50,000.00) 100,000.00 90,025.44 2,005.18 7,969.38 92.03%
05521 Support Activities 21,000.00 10,000.00 31,000.00 30,467.94 0.00 532.06 98.28%
05523 Equipment Rental/Lease 11,000.00 11,000.00 3,861.87 0.00 7,138.13 35.11%
05527 Seminars/Training/Workshops 9,000.00 2,000.00 11,000.00 10,832.40 0.00 167.60 98.48%
05548 Events 95,000.00 116,000.00 211,000.00 205,640.44 0.00 5,359.56 97.46%
05612 Vehicle Repair & Maintenance 4,500.00 2,500.00 7,000.00 6,363.26 0.00 636.74 90.90%
05613 Equipment Repair & Maintenance 1,600.00 (1,000.00) 600.00 179.05 0.00 420.95 29.84%
05614 Vehicle Fuel 3,000.00 3,000.00 2,400.31 0.00 599.69 80.01%
05711 Travel Lodg Airf Mil 14,000.00 14,000.00 28,000.00 20,478.05 0.00 7,521.95 73.14%
05810 Property and Equipment 17,000.00 5,200.00 22,200.00 22,165.39 0.00 34.61 99.84%

Balance 00016 - Recreation Centers 734,345.00 198,365.00 (55,400.00) 877,310.00 752,503.51 2,005.18 122,801.31 86.00%

00016 - Recreation Centers

Date: 7/25/2024 8:21:34 AM Page:  13



City of Socorro
Detail Budget/Actual Transactions - CJC BUDGET REPORT FYE 2024 - monthly

From 10/1/2023 Through 7/25/2024

GL Code GL Title Revised Budget Increase Decrease Amended Actual Encumbrance Available Budget Expended

05101 Salaries 119,756.00 119,756.00 94,614.28 0.00 25,141.72 79.01%
05103 Overtime 3,000.00 2,500.00 5,500.00 3,953.50 0.00 1,546.50 71.88%
05111 FICA/Medicare Taxes 9,243.00 9,243.00 7,476.84 0.00 1,766.16 80.89%
05112 T.W.C. Payroll Taxes 520.00 520.00 26.48 0.00 493.52 5.09%
05113 Health Insurance Premiums 17,600.00 17,600.00 12,651.04 0.00 4,948.96 71.88%
05114 Workers Compensation Insurance 245.00 245.00 162.87 0.00 82.13 66.48%
05115 Deferred Compensation Benefits 5,800.00 5,800.00 5,043.01 0.00 756.99 86.95%
05116 Life Insurance 167.00 100.00 267.00 205.91 0.00 61.09 77.12%
05117 Dental Insurance Expense 584.00 584.00 415.80 0.00 168.20 71.20%
05118 Vision Insurance Expense 126.00 126.00 81.00 0.00 45.00 64.29%
05201 Office Expense and Supplies 15,000.00 2,000.00 17,000.00 16,075.78 0.00 924.22 94.56%
05212 Tools and Supplies 13,500.00 13,500.00 12,526.77 0.00 973.23 92.79%
05213 Uniforms 4,000.00 4,000.00 2,488.64 0.00 1,511.36 62.22%
05311 Building & Property Maintenanc 100.00 100.00 0.00 0.00 100.00 0.00%
05314 Telephone 2,200.00 2,200.00 1,475.05 0.00 724.95 67.05%
05516 Dues/Subscriptions 5,100.00 5,100.00 3,430.66 0.00 1,669.34 67.27%
05520 Service Contracts 103,400.00 60,000.00 163,400.00 128,888.49 18,107.56 16,403.95 89.96%
05521 Support Activities 0.00 1.00 1.00 0.33 0.00 0.67 33.00%
05527 Seminars/Training/Workshops 11,000.00 (4,000.00) 7,000.00 5,358.96 0.00 1,641.04 76.56%
05612 Vehicle Repair & Maintenance 4,800.00 700.00 5,500.00 5,398.47 0.00 101.53 98.15%
05613 Equipment Repair & Maintenance 3,000.00 3,000.00 2,392.33 0.00 607.67 79.74%
05614 Vehicle Fuel 2,000.00 2,000.00 1,299.91 0.00 700.09 65.00%
05711 Travel Lodg Airf Mil 6,000.00 (1,000.00) 5,000.00 2,828.08 0.00 2,171.92 56.56%
05810 Property and Equipment 105,000.00 5,000.00 110,000.00 48,677.40 60,000.00 1,322.60 98.80%

Balance 00025 - Information 
Technology

432,141.00 70,301.00 (5,000.00) 497,442.00 355,471.60 78,107.56 63,862.84 87.16%

Totals 15,240,450.00 743,356.00 (751,862.00) 16,431,944.00 12,787,168.46 508,539.76 3,136,235.78 

REVENUE REVISIONS 
04404 Interest Earned 261,000.00 
04501 Building Permits 200,000.00 

INCREASE IN REVENUES 461,000.00 

00025 - Information Technology
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DEPARTMENT GL CODE DESCRIPTION INCREASE AMOUNT DECREASE AMOUNT EXPLANATION 
CITY MANAGER Salaries 50,000.00 0.00 adjustment due to new hire and sick leave conversions 

Overtime 0.00 -2,000.00 will not use this Fiscal Year 
T.W.C. Payroll Taxes 0.00 -1,500.00 will not use this Fiscal Year 
Deferred Compensation 2,500.00 0.00 added participation
Life Inusrance 100.00 0.00 adjustment to changes 
Building & Property Maintenance 3,500.00 0.00 conference room and front area remodeling project 
Utilities 9,000.00 0.00 increase in rates 
Legal Fees 0.00 -8,000.00 will not use this Fiscal Year 
Property Insurance 500.00 0.00 increase in rates 
Service Contracts 0.00 -93,000.00 will not use this Fiscal Year 
Support Activities 0.00 -2,000.00 Will not use this Fiscal Year 
Seminars /Training/ Workshops 0.00 -3,000.00 will not use this Fiscal Year 
Marketing Exp 0.00 -1,500.00 Will not use this Fiscal Year 
Vehicle Repair and Maintenance 0.00 -3,000.00 will not use this Fiscal Year 
Equipment Repair & Maintenance 0.00 -1,000.00 will not use this Fiscal Year 
Vehicle Fuel 500.00 0.00 adjustment need to complete FY 
Travel Lodge Airf Mil 10,000.00 0.00 adjustment needed travel RV National Designation 
Property and Equipment 0.00 -5,000.00 will not use this Fiscal Year 
Emergency Aid and Assistance 0.00 -10,000.00 will not use this Fiscal Year 

76,100.00 -130,000.00 TOTALS
PUBLIC WORKS Salaries 0.00 -28,000.00 due to vacancies 

Overtime 15,000.00 0.00 due to increase in services 
FICA/Medicare Taxes -2,000.00 due to vacancies 
T.W.C. Payroll Taxes 0.00 -4,000.00 due to vacancies 
Health Insurance 0.00 -15,000.00 due to vacancies 
Workers Compensation Insurance 0.00 -2,000.00 due to vacancies 
Office Expenses and Supplies 4,000.00 0.00 adjustment need to complete FY 
Tools and Supplies 0.00 -10,000.00 will not use this Fiscal Year 
Uniforms 0.00 -8,000.00 will not use this Fiscal Year 
Building Modifications/ADA 800.00 0.00 modifications needed
Building Property Maintenance 0.00 -5,000.00 Will not use this Fiscal Year 
Street Maintenance 0.00 -24,000.00 will not use this Fiscal Year 
Park Maintenance 0.00 -22,000.00 will not use this Fiscal Year 
Equipment Rental/Lease 0.00 -15,000.00 will not use this Fiscal Year 
Seminars /Training/ Workshops 0.00 -3,500.00 will not use this Fiscal Year 
Travel Lodge Airf Mil 0.00 -1,000.00 will not use this Fiscal Year 
Property and Equipment 6,000.00 0.00 purchase day cab 
Emergency Aid and Assistance 0.00 -5,000.00 will not use this Fiscal Year 

25,800.00 -144,500.00 TOTALS



FIRE AND AMBULANCE Utilities 2,000.00 0.00 increase in rates 
Telephone 1,000.00 0.00 increase in rates 

3,000.00 0.00 TOTALS



POLICE DEPARTMENT Salaries 0.00 -200,000.00 due to vacancies 
FICA/Medicare Taxes 0.00 -10,000.00 due to vacancies 
T.W.C. Payroll Taxes 0.00 -10,000.00 due to vacancies 
Health Insurance 0.00 -45,000.00 due to vacancies 
Workers Compensation Insurance 0.00 -10,000.00 due to vacancies 
Dental Insurance Expense 0.00 -3,000.00 due to vacancies 
Vision Insurance 0.00 -500.00 due to vacancies 
Utilities 40,000.00 0.00 increase in rates 
Telephone 15,000.00 0.00 increase in rates 
Legal Fees 0.00 -5,000.00 will not use this Fiscal Year 
Property Insurance 3,500.00 0.00 increase in fees 
Advertising / Drug Testing 150.00 0.00 adjustment to complete FY
Liability Insurance 6,000.00 0.00 increase in rates 
Service Contracts 41,000.00 0.00 Lexipol
Support Activities 4,000.00 0.00 adjustment needed to complete FY 
Equipment Rental/Lease 1,000.00 0.00 high usage 
Seminars /Training/ Workshops 0.00 -15,000.00 will not use this Fiscal Year 
Vehicle Fuel 4,000.00 0.00 adjustment needed to complete fiscal year
Travel Lodge Airf Mil 0.00 -7,000.00 will not use this Fiscal Year 
Property and Equipment 0.00 -6,000.00

114,650.00 -311,500.00 TOTALS
MUNICIPAL COURT Life Inusrance 250.00 0.00 adjustment to changes 

Dental Insurance Expense 600.00 0.00 adjustment to changes 
Office Expenses and Supplies 0.00 -3,000.00 will not use this Fiscal Year 
Building & Property Maintenance 3,000.00 0.00 front doors 
Utilities 5,000.00 0.00 increase in rates 
Advertising / Drug Testing 0.00 -1,200.00 will not use this Fiscal Year 

8,850.00 -4,200.00
PLANNING & ZONING Workers Compensation Insurance 500.00 0.00 adjustment needed to complete 

Deferred Compensation 6,000.00 0.00 increased participation
Postage 0.00 -2,000.00 will not use this Fiscal Year 
Utilities 5,000.00 0.00 increase in rates 
Advertising / Drug Testing 0.00 -2,000.00 will not use this Fiscal Year 
Liability Insurance 40,000.00 0.00 adjustment to rates 
Service Contracts 60,000.00 0.00 comprehensive plan 
Vehicle Repair and Maintenance 0.00 -1,000.00 will not use this Fiscal Year 
Equipment Repair & Maintenance 0.00 -1,000.00 will not use this Fiscal Year 
Property and Equipment 0.00 -20,000.00 will not use this Fiscal Year 

111,500.00 -26,000.00 TOTALS
GRANTS & SPECIAL PROJ. Salaries 6,000.00 0.00 adjustment to job description



Deferred Compensation 2,500.00 increased participation
Legal Fees 0.00 -4,000.00 will not use this Fiscal Year 
Advertising / Drug Testing 0.00 -640.00 will not use this Fiscal Year 
Dues / Subscriptions 2,640.00 0.00 adjustment needed to complete FY 
Travel Lodge Airf Mil 4,000.00 0.00 adjustment needed to complete FY 
Property and Equipment 0.00 -1,000.00 will not use this Fiscal Year 
Grant Expense 0.00 -5,000.00 will not use this Fiscal Year 

15,140.00 -10,640.00 TOTALS
HUMAN RESOURCES Deferred Compensation 1,000.00 0.00 increased participation

Legal Fees 0.00 -12,000.00 will not use this Fiscal Year 
Advertising / Drug Testing 0.00 -2,322.00 will not use this Fiscal Year 
Service Contracts 0.00 -10,000.00 will not use this Fiscal Year 
Human Resources 0.00 -8,000.00 will not use this Fiscal Year 
Travel Lodg Airf Mil 1,500.00 0.00 adjustment needed to complete FY 

2,500.00 -32,322.00
MAYOR & CITY COUNCIL

Uniforms 1,000.00 0.00 increase in orders 
Property Insurance 100.00 0.00 increase in rates 
Support Activities 1,500.00 0.00 adjustment needed to complete the FY
Seminars /Training/ Workshops 0.00 -4,000.00 will not use this Fiscal Year 
Travel Lodg Airf Mil 0.00 -2,000.00 will not use this Fiscal Year 

2,600.00 -6,000.00
CITY CLERK Salaries 10,000.00 0.00 adjustment due to sick leave conversions 

Office Expenses and Supplies 0.00 -1,500.00 will not use this Fiscal Year 
Property and Equipment 0.00 -3,000.00 will not use this Fiscal Year 

10,000.00 -4,500.00
FINANCE Salaries 10,000.00 due to vacancy and added personnel

Overtime 10,000.00 0.00 due to vacancy and added personnel
Health Insurance 0.00 -3,000.00 will not use this Fiscal Year 
Deferred Compensation 0.00 -1,500.00 will not use this Fiscal Year 
Building & Property Maintenance 50.00 0.00 adjustment needed to complete the FY
Legal Fees 5,500.00 0.00 adjustment needed to complete the FY
Audit Fees 15,000.00 0.00 increase in services 
Dues / Subscriptions 3,500.00 0.00 increase in services 
Service Contracts 0.00 -15,000.00 will not use this Fiscal Year 
Tax Collector Fees 60,000.00 0.00 increase in rates 
Seminars /Training/ Workshops 0.00 -1,000.00 will not use this Fiscal Year 
Late Charge 500.00 0.00 adjustment needed to complete the FY
Travel Lodg Airf Mil 0.00 -1,300.00

104,550.00 -21,800.00 TOTALS



RECREATION CENTERS Salaries 8,000.00 0.00 adjustment due to sick leave conversions 
Overtime 8,000.00 0.00 increased services 
Deferred Compensation 2,500.00 0.00 increased participation
Life Inusrance 300.00 0.00 changes in policy 
Vision Insurance 25.00 0.00 adjustment needed to complete the FY
Office Expenses and Supplies 10,000.00 0.00 increased services 
Tools and Supplies 40.00 0.00 adjustment needed to complete the FY
Uniforms 1,200.00 0.00 adjustment needed to complete the FY
Building & Property Maintenance 2,000.00 0.00 adjustment needed to complete the FY
Utilities 15,000.00 0.00 increase in rates 
Legal Fees 0.00 -1,900.00 will not use this Fiscal Year 
Property Insurance 100.00 0.00 adjustment needed to complete the FY
Advertising / Drug Testing 0.00 -2,500.00 will not use this Fiscal Year 
Dues / Subscriptions 1,500.00 0.00 adjustment needed to complete the FY
Service Contracts 0.00 -50,000.00 will not use this Fiscal Year 
Support Activities 10,000.00 0.00 adjustment needed to complete the FY
Equipment Rental/Lease 0.00 -4,000.00 will not use this Fiscal Year 
Seminars /Training/ Workshops 2,000.00 0.00 adjustment needed travel RV National Designation 
Events 116,000.00 0.00 adjustment needed to complete FY 
Vehicle Repair and Maintenance 2,500.00 0.00 adjustment needed to complete the FY
Equipment Repair & Maintenance 0.00 -1,000.00 will not use this Fiscal Year 
Travel Lodg Airf Mil 14,000.00 0.00 adjustment needed travel RV National Designation 
Property and Equipment 5,200.00 0.00 adjustment needed to complete the FY event purchases 

198,365.00 -59,400.00
INFORMATION TECH Overtime 2,500.00 0.00 adjustment needed to complete FY 

Life Inusrance 100.00 0.00 increased rates
Office Expenses and Supplies 2,000.00 0.00 adjustment needed to complete the FY
Service Contracts 60,000.00 0.00 transitioning phone services
Support Activities 1.00 0.00 adjustment needed to complete FY 
Seminars /Training/ Workshops 0.00 -4,000.00 Will not use this Fiscal Year 
Vehicle Repair and Maintenance 700.00 0.00 adjustment needed to complete the FY
Travel Lodg Airf Mil 0.00 -1,000.00 will not use this Fiscal Year 
Property and Equipment 5,000.00 0.00 lift

70,301.00 -5,000.00 TOTALS
743,356.00 -751,862.00 Decrease 8,506.00

REVENUE REVISIONS 
04404 Interest Earned 261,000.00 
04501 Building Permits 200,000.00 

INCREASE IN REVENUES 461,000.00 



CITY OF SOCORRO
CITY COUNCIL MEETING

DATE: SEPTEMBER 19, 2024

REZONING REQUEST STAFF 
REPORT

SUBJECT:  
PUBLIC HEARING AND SECOND READING AND ADOPTION FOR THE PROPOSED 
AMENDMENT TO THE CITY OF SOCORRO’S MASTER PLAN AND REZONING OF LOT 
12, BLOCK 2, GRIJALVA GARDENS SUBDIVISION, LOCATED AT 793 GRIJALVA DR., 
SOCORRO, TX FROM R-1 (SINGLE FAMILY RESIDENTIAL) TO R-2 (MEDIUM DENSITY 
RESIDENTIAL) TO ALLOW FOR A DUPLEX.

NAME: 793 GRIJALVA DR. REZONING

PROPERTY ADDRESS: 793 GRIJALVA DR.

PROPERTY LEGAL 
DESCRIPTION:  LOT 12, BLOCK 2, GRIJALVA GARDENS SUBDIVISION

PROPERTY OWNER: FRANCISCO DELGADO & CHRISTOPHER PRIETO

REPRESENTATIVE: FRANCISCO DELGADO & CHRISTOPHER PRIETO

PROPERTY AREA:  10,000 S.F.

CURRENT ZONING: R-1

CURRENT LAND USE:  VACANT

FUTURE LAND USE MAP: MEDIUM DENSITY RESIDENTIAL

FLOOD MAP: According to the Flood Insurance Rate Maps, the referenced 
property lies within Zone X; (Community Panel # 480212 0236-B/  
FEMA, September 4, 1991).

SUMMARY OF REQUEST: Request is for APPROVAL of a rezoning of property from R-1 to  
R-2 to allow for a duplex.

STAFF RECOMMENDATION: Staff  recommends APPROVAL of a the rezoning request.

STAFF RECOMMENDATION Commission voted for APPROVAL of a the rezoning request at 
their August 20, 2024 meeting.

ITEMS  13 AND 14



                                                      

 
 
 
 
 
 
 
 
 
 

ORDINANCE________ 
 

AN ORDINANCE APPROVING A REZONING OF LOT 12, BLOCK 2, GRIJALVA 
GARDENS SUBDIVISION, LOCATED AT 793 GRIJALVA DR., SOCORRO, TX FROM 
R-1 (SINGLE FAMILY RESIDENTIAL) TO R-2 (MEDIUM DENSITY RESIDENTIAL) 
TO ALLOW FOR A DUPLEX. 
 
 NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF SOCORRO: 
 

That pursuant to Chapter 46 of the Codification of Ordinances of the City of Socorro, Texas, 
the Zoning Ordinance of the City of Socorro, that the property being Lot 12, Block 2, Grijalva 
Gardens Subdivision, located at 793 Grijalva Dr., Socorro, TX from R-1 (Single Family 
Residential) To R-2 (Medium Density Residential) to allow for a duplex. 

 
 
 READ, APPROVED AND ADOPTED this 19  day of _September, 2024. 
 

CITY OF SOCORRO, TEXAS 
 

      
Ivy Avalos, Mayor    

ATTEST: 
 
      
Olivia Navarro, City Clerk 
 
 
 
APPROVED AS TO FORM:      
 
 
         
James A. Martinez       
Socorro City Attorney 
 
Introduction, First Reading and Calling for a Public Hearing:   August 5, 2024 
Second Reading and Adoption:  September 19, 2024 

Ivy Avalos 
Mayor 

 
Ruben Reyes 
Representative 

At Large 
 

Cesar Nevarez 
District 1 

 
 

 
Alejandro Garcia 

District 2  
 

Rudy Cruz, Jr. 
District 3/ Mayor Pro Tem 

 
Yvonne Colon-Villalobos 

District 4 
 

Adriana Rodarte 
City Manager 
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ZONING MAP



SITE PICTURES

View of property from Grijalva Dr.



AERIAL IMAGE



FUTURE LAND USE MAP



SUBDIVISION ZONING MAP
Subdivision Information: R-1 Lots: 158 R-2 Lots: 2 R-3 Lots: 3 C-1 Lots: 2



PUBLIC NOTICE MAP
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- No correspondence received for the rezoning request.



SITE PLAN

DUPLEXLEGAL DESCRIPTION:
LOT: 12
BLOCK: 2
SUBDIVISION:  EASTLAKE VALLEY U-2
LOT SQ. FOOTAGE: 10,000 SF.
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CITY OF SOCORRO
CITY COUNCIL MEETING

DATE: SEPTEMBER 19, 2024

REZONING REQUEST STAFF 
REPORT

SUBJECT:  
PUBLIC HEARING AND SECOND READING AND ADOPTION FOR THE PROPOSED 
AMENDMENT TO THE CITY OF SOCORRO’S MASTER PLAN AND REZONING OF TRACT 
16-A, TRACT 16-B, TRACT 16-C AND TRACT 16-D, BLOCK 7, SOCORRO GRANT, LOCATED
AT 9977 AND 9987 ALAMEDA AVE., SOCORRO, TX FROM R-1 (SINGLE FAMILY
RESIDENTIAL) AND C-1 (LIGHT COMMERCIAL) TO C-2 (GENERAL COMMERCIAL) TO
ALLOW FOR A PARKING LOT AND FUTURE SHOPPING CENTER.

NAME: 

PROPERTY ADDRESS: 

PROPERTY LEGAL 
DESCRIPTION:  

9977 AND 9987 ALAMEDA AVE. REZONING.

9977 AND 9987 ALAMEDA AVE.

TRACT 16-A, TRACT 16-B, TRACT 16-C AND TRACT 16-D,  
BLOCK 7, SOCORRO GRANT

PROPERTY OWNER: EDMUNDO RUBIO

REPRESENTATIVE: EDMUNDO RUBIO

PROPERTY AREA:  0.447 ACRES

CURRENT ZONING: R-1 & C-1

CURRENT LAND USE:  VACANT

FUTURE LAND USE MAP: MIXED-USE

FLOOD MAP: According to the Flood Insurance Rate Maps, the referenced 
property lies within Zone X; (Community Panel # 480212 0236-B/  
FEMA, September 4, 1991).

SUMMARY OF REQUEST: Request is for APPROVAL of a rezoning of a property from R-1 and  
C-1 to C-2 to allow for a parking lot and future shopping center.

STAFF RECOMMENDATION: Staff  recommends APPROVAL of the rezoning request.

P&Z  RECOMMENDATION: Commission voted for APPROVAL of the rezoning request at their 
August 20, 2024 meeting.

ITEMS  15 AND 16



                                                      

 
 
 
 
 
 
 
 
 

ORDINANCE________ 
 

AN ORDINANCE APPROVING A REZONING OF TRACT 16-A, TRACT 16-B, TRACT 
16-C AND TRACT 16-D, BLOCK 7, SOCORRO GRANT, LOCATED AT 9977 AND 9987 
ALAMEDA AVE., SOCORRO, TX FROM R-1 (SINGLE FAMILY RESIDENTIAL) AND 
C-1 (LIGHT COMMERCIAL) TO C-2 (GENERAL COMMERCIAL) TO ALLOW FOR A 
PARKING LOT AND FUTURE SHOPPING CENTER. 
 
 NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF SOCORRO: 
 

That pursuant to Chapter 46 of the Codification of Ordinances of the City of Socorro, Texas, 
the Zoning Ordinance of the City of Socorro, that the property being Tract 16-A, Tract 16-B, 
Tract 16-C And Tract 16-D, Block 7, Socorro Grant, located at 9977 And 9987 Alameda Ave., 
Socorro, TX From R-1 (Single Family Residential) And C-1 (Light Commercial) To C-2 
(General Commercial) to allow for a parking lot and future shopping center. 

 
 
 READ, APPROVED AND ADOPTED this 19 day of September,_ 2024. 
 

CITY OF SOCORRO, TEXAS 
 

      
Ivy Avalos, Mayor    

ATTEST: 
 
      
Olivia Navarro, City Clerk 
 
 
APPROVED AS TO FORM:      
 
 
         
James A. Martinez       
Socorro City Attorney 
 
Introduction, First Reading and Calling for a Public Hearing:  September 5, 2024 
Second Reading and Adoption:  September 19, 2024 
 

Ivy Avalos 
Mayor 

 
Ruben Reyes 
Representative 

At Large 
 

Cesar Nevarez 
District 1 

 
 

 
Alejandro Garcia 

District 2  
 

Rudy Cruz, Jr. 
District 3/ Mayor Pro Tem 

 
Yvonne Colon-Villalobos 

District 4 
 

Adriana Rodarte 
City Manager 
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ZONING MAP



FUTURE LAND USE MAP



SITE PICTURES

View of property from Alameda Ave.



AERIAL IMAGE



PUBLIC NOTICE MAP
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- No correspondence received for the rezoning request.
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SITE PLAN



CITY OF SOCORRO
CITY COUNCIL MEETING

DATE: SEPTEMBER 19, 2024

CONDITIONAL USE PERMIT REQUEST 
STAFF REPORT

SUBJECT:  
PUBLIC HEARING AND SECOND READING AND ADOPTION  FOR THE PROPOSED
CONDITIONAL USE PERMIT TO ALLOW FOR A PADDLE BALL/TENNIS FACILITY IN A C-2 
(GENERAL COMMERCIAL) ZONING DISTRICT ON LOT 1, BLOCK 16, EASTLAKE VALLEY 
UNIT TWO SUBDIVISION, LOCATED AT 10081 JUDGE COLDWELL DR., SOCORRO, TX.

NAME: 

PROPERTY ADDRESS: 

PROPERTY LEGAL 
DESCRIPTION: 

PROPERTY OWNER: 

REPRESENTATIVE: 

PROPERTY AREA:  

CURRENT ZONING: 

CURRENT LAND USE:  

FUTURE LAND USE MAP: 

FLOOD MAP: 

SUMMARY OF REQUEST: 

10081 JUDGE COLDWELL DR. C.U.P.

10081 JUDGE COLDWELL DR.

LOT 1, BLOCK 16, EASTLAKE VALLEY UNIT TWO SUBDIVISION 

MRF INVESTMENT GROUP, LLC.

MRF INVESTMENT GROUP, LLC.

80,368 S.F.

C-2 (GENERAL COMMERCIAL)

VACANT

SUBURBAN RESIDENTIAL

According to the Flood Insurance Rate Maps, the referenced 
property lies within Zone X; (Community Panel # 480212 0236 B/ 
FEMA, September 4, 1991).

Request is for approval of a Conditional Use Permit to allow for  
a paddle ball/tennis facility in a C-2 (General Commercial) zoning 
district.

STAFF RECOMMENDATION: Staff  recommends APPROVAL of the Conditional Use Permit. 

P&Z RECOMMENDATION: Commission  voted for APPROVAL of the Conditional Use Permit 
at their August 20, 2024 meeting. 

ITEMS  17 AND 18



                                                      

 
 
 
 
 
 
 
 

ORDINANCE________ 
 

AN ORDINANCE APPROVING A CONDITIONAL USE PERMIT TO ALLOW FOR A 
PADDLE BALL/TENNIS FACILITY IN A C-2 (GENERAL COMMERCIAL) ZONING 
DISTRICT ON LOT 1, BLOCK 16, EASTLAKE VALLEY UNIT TWO SUBDIVISION, 
LOCATED AT 10081 JUDGE COLDWELL DR., SOCORRO, TX. 
 
 NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF SOCORRO: 
 
That pursuant to Chapter 46 of the Codification of Ordinances of the City of Socorro, Texas, the 
Zoning Ordinance of the City of Socorro, grants the conditional use permit to allow a Paddle 
Ball/Tennis Facility in a C-2 (General Commercial) Zoning District on Lot 1, Block 16, Eastlake 
Valley Unit Two Subdivision, located at 10081 Judge Coldwell Dr., Socorro, TX. 
 
 
 READ, APPROVED AND ADOPTED this 19 day of September, 2024. 
 

CITY OF SOCORRO, TEXAS 
 

      
Ivy Avalos, Mayor    

ATTEST: 
 
      
Olivia Navarro, City Clerk 
 
 
APPROVED AS TO FORM:      
 
         
James A. Martinez       
Socorro City Attorney 
 
Introduction, First Reading and Calling for a Public Hearing:  September 5, 2024 
Second Reading and Adoption:   September 19, 2024 

Ivy Avalos 
Mayor 

 
Ruben Reyes 
Representative 

At Large 
 

Cesar Nevarez 
District 1 

 
 

 
Alejandro Garcia 

District 2 
 

Rudy Cruz, Jr. 
District 3 / Mayor Pro Tem 

 
Yvonne Colon-Villalobos 

District 4 
 

Adriana Rodarte 
City Manager 

 

 



LOCATION MAP



ZONING MAP



SITE PICTURES

View of property from Judge Coldwell Dr (Top) and Green Valley Dr. (Bottom)



AERIAL IMAGE



FUTURE LAND USE MAP



PUBLIC NOTICE
- No correspondence was received either in favor or against the request.

- Five speakers expressed opposition at the Planning & Zoning Public Hearing.



SITE PLAN



CITY OF SOCORRO
CITY COUNCIL MEETING

DATE: SEPTEMBER 19, 2024

REZONING REQUEST STAFF 
REPORT

SUBJECT:  
PUBLIC HEARING AND SECOND READING AND ADOPTION FOR THE PROPOSED 
AMENDMENT TO THE CITY OF SOCORRO’S MASTER PLAN AND REZONING OF LOT 14, 
BLOCK 8, ALAMEDA ESTATES REPLAT SUBDIVISION, LOCATED AT 10368 POTENCIA 
DR., SOCORRO, TEXAS FROM R-1 (SINGLE FAMILY RESIDENTIAL) TO R-2 (MEDIUM 
DENSITY RESIDENTIAL) TO ALLOW FOR A MULTI-FAMILY DWELLING.

NAME: 10368 POTENCIA DR. REZONING

PROPERTY ADDRESS: 10368 POTENCIA DR.

PROPERTY LEGAL 
DESCRIPTION:  LOT 14, BLOCK 8, ALAMEDA ESTATES REPLAT SUBDIVISION

PROPERTY OWNER: LINO I. CARRERA

REPRESENTATIVE: LINO I. CARRERA

PROPERTY AREA:  13,530 S.F.

CURRENT ZONING: R-1

CURRENT LAND USE:  RESIDENTIAL

FUTURE LAND USE MAP: SUBURBAN RESIDENTIAL

FLOOD MAP: According to the Flood Insurance Rate Maps, the referenced 
property lies within Zone X; (Community Panel # 480212 0250-B/  
FEMA, September 4, 1991).

SUMMARY OF REQUEST: Request is for APPROVAL of a rezoning of a property from R-1 to  
R-2 to allow for a multi-family dwelling.

STAFF RECOMMENDATION: Sta   recommends APPROVAL of a the rezoning request with the  
condition that the applicant provide As-Built drawings of the   
multi-family dwelling, repair any substandard areas of the 
dwelling prior to requesting a Certi  cate of Occupancy, and submit  
an application to the Board of Adjustments for the portion of   
the structure encroaching the rear setback.

ITEMS 19 AND 20



P&Z RECOMMENDATION: Commission  voted for APPROVAL of the rezoning request with 
the condition that the applicant provide As-Built drawings of the 
multi-family dwelling, repair any substandard areas of the
dwelling prior to requesting a Certificate of Occupancy, and 
submit an application to the Board of Adjustments for the portion 
of the structure encroaching the rear setback.



                                                      

 
 
 
 
 
 
 
 

ORDINANCE________ 
 

AN ORDINANCE APPROVING A REZONING OF LOT 14, BLOCK 8, ALAMEDA ESTATES 
REPLAT SUBDIVISION, LOCATED AT 10368 POTENCIA DR., SOCORRO, TX FROM R-1 
(SINGLE FAMILY RESIDENTIAL) TO R-2 (MEDIUM DENSITY RESIDENTIAL) WITH THE 
CONDITIONS THAT THE PROPERTY BE LIMITED TO A SINGLE DUPLEX, THAT THE 
APPLICANT PROVIDE AS-BUILT DRAWINGS OF THE MULTI-FAMILY DWELLING, 
REPAIR ANY SUBSTANDARD AREAS OF THE DWELLING PRIOR TO REQUESTING A 
CERTIFICATE OF OCCUPANCY, AND SUBMIT AN APPLICATION TO THE BOARD OF 
ADJUSTMENTS FOR THE PORTION OF THE STRUCTURE ENCROACHING THE REAR 
SETBACK. 
 
 NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
SOCORRO: 
 

That pursuant to Chapter 46 of the Codification of Ordinances of the City of Socorro, Texas, the Zoning 
Ordinance of the City of Socorro, that the property being Lot 14, Block 8, Alameda Estates Replat 
Subdivision, Located At 10368 Potencia Dr., Socorro, TX from R-1 (Single Family Residential) To R-
2 (Medium Density Residential) with the conditions that the property be limited to a single duplex, that 
the applicant provide as-built drawings of the multi-family dwelling, repair any substandard areas of 
the dwelling prior to requesting a certificate of occupancy, and submit an application to the board of 
adjustments for the portion of the structure encroaching the rear setback. 

 
 READ, APPROVED AND ADOPTED this 19 day of September 2024. 
 

CITY OF SOCORRO, TEXAS 
 

      
Ivy Avalos, Mayor    

ATTEST: 
 
      
Olivia Navarro, City Clerk 
 
 
 
APPROVED AS TO FORM:     
 
         
James A. Martinez       
Socorro City Attorney 
                         Introduction, First Reading and Calling for a Public Hearing:   September 5, 2024 
                         Second Reading and Adoption:   September 19, 2024 
 

Ivy Avalos 
Mayor 

 
Ruben Reyes 
Representative 

At Large 
 

Cesar Nevarez 
District 1 

 
 

 
Alejandro Garcia 

District 2  
 

Rudy Cruz, Jr. 
District 3/ Mayor Pro Tem 

 
Yvonne Colon-Villalobos 

District 4 
 

Adriana Rodarte 
City Manager 
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ZONING MAP



SITE PICTURES

View of property from Escalante Dr (TOP) and Potencia Dr (BOTTOM).



AERIAL IMAGE



FUTURE LAND USE MAP



SUBDIVISION ZONING MAP
Subdivision Information: R-1 Lots: 169 R-2 Lots: 4 R-3 Lots: 3



I
0

80
16

0
40

Fe
et

C
IT

Y
 O

F 
SO

C
O

R
R

O
P

L
A

N
N

IN
G

 &
 Z

O
N

IN
G

86
0 

N
. R

IO
 V

IS
T

A
SO

C
O

R
R

O
, T

X
. 7

99
27

D
at

e:
 7

/2
5/

20
24

20
0'

 A
ro

un
d 

10
36

8 
Po

te
nc

ia
 D

r.

Es
ca

la
nt

e

Pablino Pl.

Toreador

10
36

8

PUBLIC NOTICE MAP
- No correspondence was received either in favor or against the request.

- Two speakers expressed opposition at the Planning & Zoning Public Hearing.

Manzana Rd.

Potencia Dr.



SITE PLAN
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CITY OF SOCORRO CITY 
COUNCIL MEETING

DATE: SEPTEMBER 19, 2024

REZONING REQUEST STAFF 
REPORT

SUBJECT:  
PUBLIC HEARING AND SECOND READING AND ADOPTION FOR THE PROPOSED 
AMENDMENT TO THE CITY OF SOCORRO’S MASTER PLAN AND REZONING OF LOT 12, 
BLOCK 1, MARY LOU PARK SUBDIVISION, LOCATED AT 10745 LYDIA RD., SOCORRO, TX 
FROM R-1 (SINGLE FAMILY RESIDEN-TIAL) TO C-2 (GENERAL COMMERCIAL) TO ALLOW 
FOR A COMMERCIAL OFFICE.

NAME: 10745 LYDIA RD. REZONING

PROPERTY ADDRESS: 10745 LYDIA RD. 

PROPERTY LEGAL 
DESCRIPTION:  LOT 12, BLOCK 1, MARY LOU PARK SUBDIVISION

PROPERTY OWNER: RONALD RODRIGUEZ

REPRESENTATIVE: RONALD RODRIGUEZ

PROPERTY AREA:  9,230 S.F.

CURRENT ZONING: R-1

CURRENT LAND USE:  RESIDENTIAL

FUTURE LAND USE MAP: SUBURBAN RESIDENTIAL

FLOOD MAP: According to the Flood Insurance Rate Maps, the referenced 
property lies within Zone X; (Community Panel # 480212 0250-B/  
FEMA, September 4, 1991).

SUMMARY OF REQUEST: Request is for APPROVAL of a rezoning of property from R-1 to  
C-2 to allow for a commercial o   ce.

STAFF RECOMMENDATION: Sta   recommends APPROVAL of the rezoning request with the  
condition that the applicant submit construction documents from  
a licensed architect or engineer if the current structure is to   
be remodeled in accordance with Sec. 6-116. - Design 
professional

ITEMS  21 AND 22



P&Z RECOMMENDATION:  Commission voted for APPROVAL of the rezoning request with the  
condition that the applicant submit construction documents from  
a licensed architect or engineer if the current structure is to   
be remodeled in accordance with Sec. 6-116. - Design 
professional and prohibit vehicle access from Lydia Rd.



                                                      

 
 
 
 
 
 
 
 
 
 

ORDINANCE________ 
 

AN ORDINANCE APPROVING A REZONING OF LOT  12, BLOCK 1, MARY LOU 
PARK SUBDIVISION, LOCATED AT 9977 AND 9987 ALAMEDA AVE., SOCORRO, TX 
FROM R-1 (SINGLE FAMILY RESIDENTIAL) TO C-2 (GENERAL COMMERCIAL) 
TO ALLOW FOR A COMMERCIAL OFFICE. 
 
 NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF SOCORRO: 
 

That pursuant to Chapter 46 of the Codification of Ordinances of the City of Socorro, Texas, 
the Zoning Ordinance of the City of Socorro, that the property being Lot 12, Block 1, Mary 
Lou Park Subdivision, located at 9977 And 9987 Alameda Ave., Socorro, TX from R-1 (Single 
Family Residential) To C-2 (General Commercial) to allow for a commercial office. 

 
 
 READ, APPROVED AND ADOPTED this 19 day of September 2024. 
 

CITY OF SOCORRO, TEXAS 
 

      
Ivy Avalos, Mayor    

ATTEST: 
 
      
Olivia Navarro, City Clerk 
 
 
 
APPROVED AS TO FORM:      
 
 
         
James A. Martinez, City Attorney 
 
Introduction, First Reading and Calling for a Public Hearing:   September 5, 2024 
Second Reading and Adoption: September 19, 2024     

Ivy Avalos 
Mayor 

 
Ruben Reyes 
Representative 

At Large 
 

Cesar Nevarez 
District 1 

 
 

 
Alejandro Garcia 

District 2  
 

Rudy Cruz, Jr. 
District 3/ Mayor Pro Tem 

 
Yvonne Colon-Villalobos 

District 4 
 

Adriana Rodarte 
City Manager 
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ZONING MAP



SITE PICTURES

View of property from North Loop Dr (Top) and Lydia Rd (Bottom).



AERIAL IMAGE



FUTURE LAND USE MAP



SUBDIVISION ZONING MAP
Subdivision Information: R-1 Lots: 94 R-2 Lots: 3 R-3 Lots: 1 C-1 Lots: 4 C-2 Lots:12
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- No correspondence received for the rezoning request.



SITE PLAN



DATE: September 12, 2024 

TO: Mayor and City Council  

FROM: HR Director, Carol Candelaria 

SUBJECT:  Discussion and action on approving the amended job description of 
Recreation Coordinator to Community Liaison Coordinator 

SUMMARY 

This action approves the revised job descriptions from the Recreation Coordinator to 
Community Liaison Coordinator which was approved by Council on 7/13/2024.  
Attached are the changes that have been made  

STATEMENT OF THE ISSUE 

This position has been discussed with the City Communication Director/Historical 
Preservation Officer and the City Manager. 

FINANCIAL IMPACT 

Account Code (GF/GL/Dept): 001 / 05101 / 02 

Funding Source: General Fund 

Amount:       (Includes annualized salary & fringe benefits)  

Quotes (Name/Commodity/Price) N/A 

Co-op Agreement (Name/Contract#) N/A 

ALTERNATIVE 

 N/A 

Ivy Avalos 
Mayor 

Ruben Reyes 
At Large  

Cesar Nevarez 
District 1  

Alejandro Garcia 
District 2  

Rudy Cruz, Jr 
District 3 / Mayor Pro Tem 

Yvonne Colon-Villalobos 
District 4 

ITEM 23



  

 
 
STAFF RECOMMENDATION 
 
Human Resources is recommending approval of job descriptions. 
 
REQUIRED AUTHORIZATION 
 

1. City Manager  ___________________ Date_________________ 
 

2. Finance Director _______________ Date_________________ 
 
3. Attorney ________________________ Date _________________ 

. 
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Job Title: Community Liaison Coordinator  Department: Recreation Centers 

FLSA Status: Full Time – Non Exempt Salary:  $15.10 -$19.23 

Approved: 09/15/2022 Last Revised: 09/15/2022 

 
Position Summary 

Under general supervision, coordinate planning and operation of multiple recreation centers, sites and related 
programs, or quality sports programs for citizens for assigned functional area. Responsible for assisting in the 
implementation, coordination, and continuous review of various community service programs. May exercise 
functional and technical supervision over assigned staff. 

 
Duties, Functions and Responsibilities: 
• Manage the administration and operations of recreation center facilities.  
• Involves: Develop plans, goals, and objectives for assigned recreation programs. 
• Meet with participants to identify needs. 
• Analyze feedback to plan and implement programs and services for recreation centers, recreation sites and senior 

centers. 
• Promote activities and monitor participation. 
• Plan, implement, promote and participate in citywide and special events. 
• Oversee building including opening and closing facility and performing some custodial duties as needed. 
• Program and schedule space availability for various groups and organizations.  
• Register participants for programs and activities. Collect and accept fees for programs and activities. Prepare 

receipts.  
• Consulting with citizens. 
• Taking part in community meetings. 
• Coordinating educational programs for community members about relevant issues and topics such as health, 

safety, or environmental issues. 
• Sharing information with the community about relevant local events and activities through social media channels 

or other communication avenues. 
• Enforce safety and sanitation regulations.  
• Coordinate emergency procedures and provide first aid in emergency situations.  
• Notify director of health, fire, and safety compliance concerns. 
• Prepare supply and equipment inventory, center usage and activity reports.  
• Maintain appropriate files and records, such as usage logs and monthly reports.  
• Prepare necessary forms for injury reports, incident reports, purchase and work orders, and others as appropriate. 
• Monitor equipment usage and care, including signing in and out.  
• Monitor usage of equipment. Inspect materials and equipment to detect defects or malfunctions. 
• Implement and communicate work procedures and department policies to employees, volunteers and patrons  
• Monitor center employees/volunteers and activities assigned to center.  
• Respond to patron complaints and answer patrons’ questions regarding policies and procedures. 
• Receives, reviews, coordinates, and replies to correspondence submitted. 
• Assist with special events sponsored by the department.  
• Application of some knowledge of budget development. 
• Create and implement community engagement programs, such as workshops, surveys, and other initiatives to 

gather feedback and promote community participation. 
• Act as a liaison with the community and neighborhood organizations.  
• Act as liaison between local agencies concerned with the functions and operations of the program 
• Attend neighborhood meetings, professional meetings and other gatherings to represent the department. 
• Regular worksite attendance is an essential function. 
• Responsible for any other duties and assignments issued by the City of Socorro. 
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Knowledge, Skills, and Abilities 
• Knowledge of community service programs 
• Knowledge of the community and its needs. 
• Ability to develop and execute community outreach strategies to build strong relationships and promote the City’s 

initiatives 
• Ability to build and maintain relationships with community members, identifying and addressing community 

issues and organizations, providing information and assistance to community members, to ensure that the 
organization is responsive to the needs and concerns of the community. 

• Ability to make initial determination of services needed by residents and make proper referrals. 
• Ability to organize and prioritize assignments. 
• Ability to document clearly and concisely pertinent information. 
• Ability to communicate clearly and effectively. 
• Ability to perform all physical requirements of the position, with or without accommodations. 

 
 
Community Liaison Coordinator       $15.10 - $19.23 
  
Minimum Qualifications: 
• A candidate must possess a high school diploma or GED. Associates or Bachelors in Psychology, Human 

Development, Program Administration, Recreation or Behavioral Sciences or related field preferred. 
• Three (3) years of recreation experience. 
• Two (2) years of previous lead or supervisory experience. 
• Food Handlers Certification 
• CPR and Basic First Aid Certification within six (6) months of date of appointment. 
• Requires the possession of a valid Driver’s License. 
 

Note: Upon reaching maximum salary level in each category; only COLA increases will be given. 

Equipment: 
• Operates office equipment such as a typewriter, computers and software, calculator, copy machine, scanner, 

shredder, fax machine, and multi-line telephone. 
• Operates City vehicles safely and cautiously. 
 
Physical Requirements: 
• Must be able to lift a minimum of 30 pounds. 
• Must be able to sit or stand for extensive periods of time. 
• May be exposed to extreme weather conditions. 
• Occasional driving in City traffic. 
 
Conditions of Employment: 
• Pass Pre-Employment Drug Screening. 
• Pass Background Check. 
• Work flexible hours and overtime as required. 
• Bilingual Skills: English & Spanish preferred. 
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____________________________________  _________________________ 
Mayor       Date 
 
 
____________________________________  _________________________ 
City Manager      Date 
 
 
____________________________________  _________________________ 
Human Resources Director    Date 
 
 
____________________________________  __________________________ 
Employee      Date 
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Job Title: Community Liaison Coordinator Department: Recreation Centers 

FLSA Status: Full Time – Non Exempt Salary:  $16.30 -$20.98 

Approved: September 1, 2022 Last Revised: 

Position Summary 
Under general supervision Coordinate planning and operation of multiple recreation centers, sites and related 
programs, or quality sports programs for citizens for assigned functional area. Responsible for assisting in the 
implementation, coordination, and continuous review of various community service programs. May exercise 
functional and technical supervision over assigned staff. 

Duties, Functions and Responsibilities: 
• Manage the administration and operations of recreation center facilities.
• Involves: Develop plans, goals, and objectives for assigned recreation programs.
• Meet with participants to identify needs.
• Analyze feedback to plan and implement programs and services for recreation centers, recreation sites and senior

centers.
• Promote activities and monitor participation.
• Plan, implement, promote and participate in citywide and special events.Oversee building including opening and

closing facility and performing some custodial duties as needed.
• Program and schedule space availability for various groups and organizations.
• Register participants for programs and activities. Collect and accept fees for programs and activities. Prepare

receipts.
• Consulting with citizens.
• Taking part in community meetings.
• Coordinating educational programs for community members about relevant issues and topics such as health,

safety, or environmental issues.
• Sharing information with the community about relevant local events and activities through social media channels

or other communication avenues.
• Enforce safety and sanitation regulations.
• Coordinate emergency procedures and provide first aid in emergency situations.
• Notify director of health, fire, and safety compliance concerns.
• Prepare supply and equipment inventory, center usage and activity reports.
• Maintain appropriate files and records, such as usage logs and monthly reports.
• Prepare necessary forms for injury reports, incident reports, purchase and work orders, and others as appropriate.
• Monitor equipment usage and care, including signing in and out.
• Monitor usage of equipment. Inspect materials and equipment to detect defects or malfunctions.
• Implement and communicate work procedures and department policies to employees, volunteers and patrons
• Monitor center employees/volunteers and activities assigned to center.
• Respond to patron complaints and answer patrons’ questions regarding policies and procedures.
• Receives, reviews, coordinates, and replies to correspondence submitted.
• Application of some knowledge of budget development.
• Create and implement community engagement programs, such as workshops, surveys, and other initiatives to

gather feedback and promote community participation.Act as a liaison with the community and neighborhood
organizations.

• Attend neighborhood meetings, professional meetings and other gatherings to represent the department.
• Regular worksite attendance is an essential function.
• Responsible for any other duties and assignments issued by the City of Socorro.

Knowledge, Skills, and Abilities 

CURRENT
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• Knowledge of community service programs 
• Knowledge of the community and its needs. 
• Ability to develop and execute community outreach strategies to build strong relationships and promote the City’s 

initiatives 
• Ability to build and maintain relationships with community members, identifying and addressing community 

issues and organizations, providing information and assistance to community members, to ensure that the 
organization is responsive to the needs and concerns of the community. 

• Ability to make initial determination of services needed by residents and make proper referrals. 
• Ability to organize and prioritize assignments. 
• Ability to document clearly and concisely pertinent information. 
• Ability to communicate clearly and effectively. 
• Ability to perform all physical requirements of the position, with or without accommodations. 
 
Community Liaison Coordinator$16.30 - $19.78 
  
Minimum Qualifications: 
• A candidate must possess a high school diploma or GED. Associates or Bachelors in Psychology, Human 

Development, Program Administration, Recreation or Behavioral Sciences preferred. 
• Three (3) years of recreation experience preferred. 
• Two (2) years of previous lead or supervisory experience. 
• Food Handlers Certification 
• CPR and Basic First Aid Certification within six (6) months of date of appointment. 
Requires the possession of a valid Driver’s License. 
 
Note: Upon reaching maximum salary level in each category; only COLA increases will be given. 
 
Equipment: 
• Operates office equipment such as a typewriter, computers and software, calculator, copy machine, scanner, 

shredder, fax machine, and multi-line telephone. 
• Operates City vehicles safely and cautiously. 
 
Physical Requirements: 
• Must be able to lift a minimum of 30 pounds. 
• Must be able to sit or stand for extensive periods of time. 
• May be exposed to extreme weather conditions. 
• Occasional driving in City traffic. 
 
Conditions of Employment: 
• Pass Pre-Employment Drug Screening. 
• Pass Background Check. 
• Work flexible hours and overtime as required. 
• Bilingual Skills: English & Spanish preferred. 
 
 
 
 
____________________________________  _________________________ 
Mayor       Date 
 
 
____________________________________  _________________________ 
City Manager      Date 
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____________________________________  _________________________ 
Human Resources Director    Date 
 
 
____________________________________  __________________________ 
Employee      Date 



DATE: September 12, 2024 

TO: Mayor and City Council  

FROM: HR Director, Carol Candelaria 

SUBJECT:  Discussion and action on approving the job description for the Finance 
Technician  

SUMMARY 

On 7/13/2024 Council approved the added position of Finance Technician to our Finance 
Department.  This action approves the new job descriptions for the Finance Technician. 

STATEMENT OF THE ISSUE  

This position has been discussed with the City Manager. 

FINANCIAL IMPACT 

Account Code (GF/GL/Dept): 001 / 05101 / 02 

Funding Source: General Fund 

Amount:  $47,923.20 (Includes $37,440.00. annualized salary & fringe benefits)  

Quotes (Name/Commodity/Price) N/A 

Co-op Agreement (Name/Contract#) N/A 

ALTERNATIVE 

 N/A 

Ivy Avalos 
Mayor 

Ruben Reyes 
At Large  

Cesar Nevarez 
District 1  

Alejandro Garcia 
District 2  

Rudy Cruz, Jr 
District 3 / Mayor Pro Tem 

Yvonne Colon-Villalobos 
District 4 

ITEM  24



  

STAFF RECOMMENDATION 
 
Human Resources is recommending approval of job descriptions. 
 
REQUIRED AUTHORIZATION 
 

1. City Manager  ___________________ Date_________________ 
 

2. Finance Director _______________ Date_________________ 
 
3. Attorney ________________________ Date _________________ 

. 
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Job Title: Finance Technician Department: Finance 

FLSA Status: Full Time – Non Exempt Salary:  $18.00 - $25.10 

Approved:  Last Revised:  

 
Position Summary 
Under general supervision, the Finance Technician performs general clerical accounting duties involved with 
maintaining specialized and complex fiscal records. 
 
Duties, Functions and Responsibilities: 
• Position involves competing demands, performing multiple tasks, working to deadlines, occasional work beyond 

normal business hours, and responding to customer issues. 
• Monitors and ensures the effective payment of all invoices, travel processing, processing and conversion of 

request of checks, and handling of reimbursements, utility payments, check production and mailing, and 
maintenance of accounts payable file records. 

• Establishes, maintains, and reviews accounting records, claims, accounts payable and receivable, and all 
invoicing. 

• Assists in the preparation, analysis, and review of budgets, financial accounts, documents, ledgers, transactions, 
special funds, and other related financial transactions. 

• Develops, recommends, and implements programs, processes, and procedures for the research, collection, 
tracking, and analysis of data for the purpose of developing budgets and short and long-range forecasting; prepares 
and presents various special and recurring reports to provide timely information regarding the economy, finances, 
available and projected resources, and models. 

• Reviews source documents for compliance with rules and regulations. 
• Determines proper handling of financial and technical transactions within designated limits; checks documents 

for validity and accuracy of information; performs mathematical calculations; records, files, and distributes 
related paperwork. 

• Maintains financial records and multiple filing systems, processes banking transactions, compiles documentation, 
and reviews and validates data; maintains additional accounting and technical transaction databases as needed. 

• Provides general research, analysis, and data for the development of projections of financial resources for 
utilization in policy development, preparation of budgets, capital planning, and debt issuance. 

• Assists in the development and presentation of information in clear and easily used formats. 
• Research and reviews various source documents and data that may impact budget and revenues. 
• Assists and engage in diverse accounting clerical duties pertaining to payroll preparation. Prepare and process 

payroll and maintain payroll records. 
• Calculate, review, and verify payroll amounts from computerized report before processing and printing paychecks 

and direct deposit vouchers. 
• Responds to requests for information and provides assistance to other government agencies and the public within 

scope of authority. 
• Provide backup assistance to other staff to ensure continuity of services. 
• Regular worksite attendance is an essential function. 
• Responsible for any other duties and assignments issued by the City of Socorro. 
 
Knowledge, Skills, and Abilities: 
• Knowledge of: principles, practices, techniques, activities, rules, and regulations related to the operations and 

functions of the position and services provided. 
• Current principles of record keeping and records management; principles and practices of effective research 

methods and data analysis. 
• Customer service, and problem resolution techniques. 
• Correct English usage, grammar, composition, spelling, punctuation and vocabulary, business and personal 

computers and related software applications. 
• City organization, operations, policies, and procedures to effectively perform the required functions and duties of 
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the position. 
• Ability to: perform a variety of duties and responsibilities and assess and prioritize multiple tasks, projects, and 

demands to meet deadlines. 
• Ensure appropriate levels of customer service to achieve expectations and meet objectives. 
• Read, understand, and assure compliance with a variety of policies, procedures, rules, standards, and regulations 

governing related activities and functions. 
• Collect applicable information and maintain accurate and timely records. 
• Maintain confidentiality of information and data. 
• Communicate effectively orally and in writing and use interpersonal skills to sufficiently exchange or convey 

information and receive work direction. 
• Take initiative and exercise sound independent judgement within established procedural guidelines and carry out 

primary responsibilities in accordance with all governing regulations, statutes, and procedures to ensure 
achievement of goals and objectives. 

• Skills in: reading, understanding, and applying relevant rules, ordinances, codes, regulations, policies, and 
procedures; effectively managing assignments. 

• Responding to inquiries timely and within the scope of delegated authority;  
• Effectively working independently, or as a team member, in various environments with changing priorities. 
• Preparing and presenting various reports, documents, forms and correspondence. 
• Researching information, analyzing data, maintaining accurate records, and updating information in various 

mediums and formats. 
• Demonstrating appropriate and effective interpersonal communication and conflict resolution skills; performing 

highly effective support in assigned areas. 
 
Finance Technician        $18.00 - $25.10 
  
Minimum Qualifications: 
• A candidate must possess a high school diploma or GED, a Associate’s degree in Accounting Business 

Administration, or related field preferred. 
• Four (4) years of experience budget, accounting, payroll support or automated bookkeeping experience. 
• Requires the possession of a valid Driver’s License. 
 
 
Note: Upon reaching maximum salary level in each category; only COLA increases will be given. 
 
Equipment: 
• Operates office equipment such as a typewriter, computers and software, calculator, copy machine, scanner, 

shredder, fax machine, and multi-line telephone. 
• Operates City vehicles safely and cautiously. 
 
Physical Requirements: 
• Must be able to lift a minimum of 25 pounds. 
• Sits and stands for extended periods of time. 
 
Conditions of Employment: 
• Pass Pre-Employment Drug Screening. 
• Pass Background Check. 
• Work flexible hours and overtime as required. 
• Bilingual Skills: English & Spanish preferred. 
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____________________________________  _________________________ 
Mayor       Date 
 
 
____________________________________  _________________________ 
City Manager      Date 
 
 
____________________________________  _________________________ 
Human Resources Director    Date 
 
 
____________________________________  __________________________ 
Employee      Date 
 



DATE: September 16, 2024 

TO: Mayor and City Council  

FROM: HR Director, Carol Candelaria 

SUBJECT:  Discussion and action approving the extension of the job descriptions for 
the Community Wellness Coordinator and Economic Recovery 
Coordinator through ARPA funds through December 31, 2026 . 

SUMMARY 

This action approves the extension of the job descriptions for Community Wellness 
Coordinator and Economic Recovery Coordinator through ARPA funds 
through December 31, 2026.  

STATEMENT OF THE ISSUE 

This position has been discussed with the City Development Director, City 
Communications Director/Historical Preservation Officer and he City Manager. 

FINANCIAL IMPACT 

Account Code (GF/GL/Dept): 102/05101 GSP05 Financial impact 123,810   and  
102/05101 /00016 impact to RC03  96,260 

Funding Source: General Fund 

Amount:       (Includes annualized salary & fringe benefits)  

Quotes (Name/Commodity/Price) N/A 

Co-op Agreement (Name/Contract#) N/A 

Ivy Avalos 
Mayor 

Ruben Reyes 
At Large  

Cesar Nevarez 
District 1  

Alejandro Garcia 
District 2  

Rudy Cruz, Jr 
District 3 / Mayor Pro Tem 

Yvonne Colon-Villalobos 
District 4 

ITEM  25



  

 
ALTERNATIVE 
 
 N/A  
 
 
STAFF RECOMMENDATION 
 
Human Resources is recommending approval of job descriptions. 
 
REQUIRED AUTHORIZATION 
 

1. City Manager  ___________________ Date_________________ 
 

2. Finance Director _______________ Date_________________ 
 
3. Attorney ________________________ Date _________________ 

. 
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Job Title: Community Wellness Coordinator Department: Grants / Economic Development 

FLSA Status: Full Time - Temporary Salary:  $20.50  

Approved: April 7, 2022 Last Revised:  

Funding Source: Grant Funded through  December 30, 2026 

 
Position Summary 
Under general supervision, develop, implement, and administer community wellness programs, activities, events, 
presentations, workshops or outreach activities to individuals or groups in various settings to address health disparities 
and the social determinants of health related to access to nutritious food and physical activity opportunities. All 
programs and activities will be targeted to serve populations disproportionally impacted by COVID-19 to include low-
income households, people living in Qualified Census Tracts, and others.  
 
The Community Wellness Coordinator reports to the Recreation Centers Director and works closely with other staff 
and other service providers. The Community Wellness Coordinator should be highly organized, efficient, and detail 
oriented. They should be able to work independently as well as part of a team; relate comfortably to a broad spectrum 
of people; and communicate effectively with the general public, service providers, and partner organizations. 
 
Duties, Functions and Responsibilities: 
The following duties are typical for this classification. Incumbents may not perform all the listed duties and/or may 
be required to perform additional or different duties from those set forth below. In all cases, duties should closely 
adhere to addressing COVID-19 mitigation and prevention in disproportionally impacted populations. 
• Increase access to nutritious foods and physical activity opportunities in populations disproportionally impacted 

by COVID-19 in Socorro, Texas 
• Develop fruitful partnerships and collaborations with service providers and NGOs focused on access to healthy 

foods and active living to deliver services and programs locally 
• Develop and implement programs, activities, events, presentations, workshops or outreach activities focused on 

increasing access to nutritious foods and physical activity opportunities for disproportionally impacted 
populations and Qualified Census Tracts 

• Develop plans, goals and objectives for physical activity and nutrition programs, activities, and events and 
supervise operations, promote activities and monitor participation 

• Responsible for coordinating all necessary supplies and equipment needed for programs, activities, or events. 
Develops or modifies appropriate curriculum. Implement established disciplinary policies and procedures to 
ensure a safe and positive environment. Complete all necessary reports. 

• Prepare and present presentations and workshops on various public health topics to include, nutrition, mental 
health, physical activity, infectious/communicable conditions 

• Create, use and/or modify educational materials for ethnically and racially diverse audiences. Organize and 
prepare materials on specific subjects of public health interest and utilize various resources such as audio-visuals, 
handouts, visual aides, etc. 

• Conduct outreach to designated target populations to deliver prevention messages. Involves: Attend health fairs 
and other events targeting the general population or specific high-risk groups. Prepare and handout literature, 
brochures, prevention materials and information related to a specific health topic. Promote community events, 
outreach activities, and campaigns. 

• Track program participants, attendees, volunteers, partners, and benefits provided across all programs, activities, 
events, presentations, workshops or outreach activities to document program success 

• Perform related, professional duties contributing to program goals. Involves: Collect, input, format and report 
information for various programs. Administer internal and external data collection instruments to include 
telephone interviews, printed surveys, electronic surveys and related evaluation tools. Submit monthly reports 
and required data. 
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• Performs related duties as required. 
• Regular worksite attendance is an essential function. 
• Responsible for any other duties and assignments issued by the City of Socorro. 
 
 Knowledge, Skills and Abilities: 
• Application of good knowledge of the overall objectives of health education 
• Application of good knowledge of current cultural, social, economic and public health issues and community 

demographics. 
• Application of good knowledge of customer service and public relations practices and procedures. 
• Application of good knowledge of general office practices, procedures and principles and techniques of public 

contact. 
• Application of good knowledge of personal computers, word processing software, internet, phones, faxes, copiers, 

audio visual equipment and calculators. 
• Clear and concise written and oral communication to respond to inquiries and prepare and present information. 
• Keep records, prepare reports and maintain filing systems. 
• Establish and maintain effective working relationships with coworkers, supervisors, employees, outside funders 

and the general public. 

 
Minimum Qualifications  
• A Bachelor's degree from an accredited college or university with major course work in Health Education, 

Physical Education, Community Health Education, Public Health Education, School Health Education, 
Behavioral Sciences, or a related field  

• Bilingual: English / Spanish required  
• Two (2) years of increasingly responsible experience in social or community services programs, or related 

humanities field.  
• Possession of a valid Texas class "C" Driver's License 
 
Equipment:  
Operate office equipment such as a computer, software, calculator, copy machine, scanner, shredder, fax machine, 
and multi-line telephone.  
 
Environment:  
Work is performed primarily in a standard office environment with some travel to different sites; incumbents may be 
required to work extended hours including evenings and weekends.  
 
Physical Requirements:  
Primary functions require sufficient physical ability and mobility to work in an office setting; to stand or sit for 
prolonged periods of time; to occasionally stoop, bend, kneel, crouch, reach, and twist; to lift, carry, push, and/or pull 
light to moderate amounts of weight; to operate office equipment requiring repetitive hand movement and fine 
coordination including use of a computer keyboard; to travel to other locations using various modes of private and 
commercial transportation; and to verbally communicate to exchange information. 
 
Conditions of Employment: 
• Pass Pre-Employment Drug Screening. 
• Pass Background Check. 
• Work flexible hours and overtime as required. 
• Bilingual Skills: English & Spanish preferred. 
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____________________________________  _________________________ 
Mayor       Date 
 
 
____________________________________  _________________________ 
City Manager      Date 
 
 
____________________________________  _________________________ 
Human Resources Director    Date 
 
 
____________________________________  __________________________ 
Employee      Date 
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Job Title: Economic Recovery Coordinator Department: Grants / Economic Development 

FLSA Status: Full Time - Exempt Salary:  $21.00 - $30.00 

Approved: July 1, 2021 Last Revised:  

Funding Source: Grant funded through December 30, 2026 

 
Position Summary 
Under general direction, oversees and coordinates the City of Socorro’s Economic Development and Business Support 
activities; performs a full range of varied and responsible professional and technical duties involving research, design, 
development, and implementation and monitoring of programs encouraging economic development; participate and 
coordinate a variety of economic and community development activities relating to business attraction, expansion, 
retention and development; may provide supervision to assigned clerical/administrative staff; coordinates assigned 
activities with other departments, divisions, outside agencies, the general public; and performs a variety of professional 
level duties relative to assigned area of responsibilities.  
 
Duties, Functions and Responsibilities: 
The following duties are typical for this classification. Incumbents may not perform all the listed duties and/or may 
be required to perform additional or different duties from those set forth below to address business needs and changing 
business practices.  
• Leads the development and implementation of the City of Socorro’s COVID-19 Economic Recovery Program 

activities and initiatives while ensuring project design, implementation, monitoring and evaluation are consistent 
with all applicable federal guidance. Prepares regulatory reporting and ensures deadlines are met. 

• Plans, organizes, and coordinates economic development and business attraction, expansion, and retention 
projects; develops and implements programs to stimulate commercial and industrial development in the City of 
Socorro.  

• Participates and assists in the development and implementation of an economic development organizational 
structure for the City of Socorro, such as an Economic Development Department or Economic Development 
Corporation, including the development of governing policies, goals, priorities, and strategic direction, as well as 
standard operating procedures, processes, and performance tracking measures. 

• Coordinates the implementation of the City of Socorro’s Chapter 380 Economic Development Policy and 
provides recommendations for improvements and amendments to address current business needs and economic 
development trends.  

• Develops, implements, and coordinates targeted marketing strategies for business attraction, retention, and 
development programs; provides input into the design, development, and production of marketing tools for 
professional publication; works to develop and/or prepare City ads and written narrative for publication.  

• Serves as liaison and facilitates communication amongst City departments, community groups, developers, 
business owners/operators, and outside agencies regarding community-wide economic development initiatives. 

• Serves as liaison to businesses, property owners, and developers regarding City entitlement and permit processing. 
• Coordinates and conducts public meetings and project presentations to interested businesses, groups, and 

individuals; participates in public relations tasks and special campaign projects. 
• Collects, compiles, and analyzes information for dissemination to potential business clients, including economic, 

statistical, financial, population, growth, demographic, and other information. 
• Performs a full range of complex duties in support of administrative functions and areas; prepares and presents 

staff reports and other necessary correspondence; assists in the research for policies, analyzes, and recommends 
changes and improvements to existing municipal codes and ordinances. 

• Researches, analyzes, and prepares a variety of studies and reports on economic development including labor 
market trends; evaluates and responds to request for proposals; prepares and evaluates contracts, and scope of 
work for economic feasibility; negotiates, prepares, and administers contracts and agreements.  
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• Develops, implements, and tracks economic development efforts to maximize the efficiency and effectiveness of 
the City's economic development program. 

• Monitor’s legislation related to economic development and makes recommendations concerning policy and 
procedural improvements.  

• Performs a variety of accounting and financial research, analysis, and reporting; identifies, reviews, and reconciles 
outstanding fees; authorizes and establishes payment plans and verifies accuracy of payments; identifies, reports, 
and reconciles discrepancies.  

• Prepares and develops economic development and assigned project budgets; develops and administers said 
budgets; collects and analyzes financial data; prepares forecasts of necessary funds; makes budget 
recommendations relative to economic development activities, program areas or projects.  

• Researches, prepares, and monitors grant applications and other alternative funding sources; administers grant-
funded projects for economic development; monitors financial grant compliance and prepares grant 
reimbursement requests.  

• Attends and participates in professional group meetings; stays abreast of new trends and innovations in the field 
of economic development and issues related to area of assignment; incorporates new developments as appropriate.  

• Manages consultants to ensure compliance with project requirements.  
• Performs related duties as required. 
• Regular worksite attendance is an essential function. 
• Responsible for any other duties and assignments issued by the City of Socorro. 
 
QUALIFICATIONS  
The following generally describes the knowledge and ability required to enter the job and/or be learned within a short 
period of time to successfully perform the assigned duties. 
 
 Knowledge of: 
• Local, state, and/or federal government; experience in policy analysis or work experience in a highly-regulated 

field. 
• Operational characteristics, services, and activities of assigned program area.  
• Principles, structure, and organization of public sector agencies. 
• Principles and practices of project management.  
• Professional and/or technical knowledge of business/industry principles and practices for the area of 

responsibility.  
• Methods and techniques of used in the performance of duties and responsibilities specific to the area of 

assignment.  
• Basic business tax law requirements.  
• Methods and techniques of data collection, research, and report preparation.  
• Methods and techniques of statistical and financial analysis.  
• Recent developments, research methods, current literature, and sources of information related to assigned 

programs and service areas. 
• Terminology used in area of assignment. Grant application and administration principles and practices.  
• Principles and practices of municipal budget preparation and administration.  
• Principles and applications of critical thinking and analysis.  
• Pertinent federal, state, and local laws, codes, and regulations.  
• Basic principles of supervision, training, and performance evaluation.  
• Modern office procedures, methods and equipment including computers and supporting applications. 

 
Ability to:  
 
• Participate in the coordination of a comprehensive economic development program. 
• Participate in the development and administration of goals, objectives, and procedures. 
• Prepare and administer program budgets. Prepare a variety of analytical and financial reports.  
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• Analyze problems, identify alternative solutions, project consequences of proposed actions and implement 
recommendations in support of goals.  

• Research, analyze and evaluate new service delivery methods and techniques.  
• Establish and maintain various data collection, record keeping, tracking, filing, and reporting systems.  
• Manage multiple projects simultaneously. 
• Plan and organize work to meet schedules and timelines.  
• Participate in planning, organizing, directing, coordinating, and evaluating assigned programs, projects, events, 

or technical area.  
• Properly interpret and make recommendations in accordance with laws, regulations, and policies.  
• Understand the organization and operation of the City and of outside agencies as necessary to assume assigned 

responsibilities. 
• Identify and respond to community and organizational issues, concerns, and needs and inquiries from the public.  
 
Position: 
• Work under steady pressure with frequent interruptions and a high degree of public contact by phone or in person.  
• Exercise good judgment and maintain confidentiality in maintaining critical and sensitive information, records, 

and reports. 
• Interpret and apply federal, state, and local policies, laws, and regulations.  
• Operate office equipment including computers and supporting word processing, spreadsheet, and database 

applications.  
• Represent the City in a professional and highly credible manner. 
• Communicate clearly and concisely, both orally and in writing.  
 
Education and Experience Guidelines –  
Any combination of education and experience that would likely provide the required knowledge and abilities is 
qualifying. A typical way to obtain the knowledge and abilities would be:  
 
Education/Training:  
A Bachelor’s degree from an accredited college or university with major course work in public administration, 
business administration, economic development, marketing, or a related field.  
 
Experience:  
Three (3) years of increasingly responsible experience in public administration, economic development, or a related 
field.  
 
License or Certificate:  
Possession of a valid Texas class “C” Driver’s License. 
 
PHYSICAL DEMANDS AND WORKING ENVIRONMENT  
The conditions herein are representative of those that must be met by an employee to successfully perform the essential 
functions of this job. Reasonable accommodations may be made to enable individuals with disabilities to perform 
these essential job functions.  
 
Environment: 
Work is performed primarily in a standard office environment with some travel to different sites; incumbents may be 
required to work extended hours including evenings and weekends. 
 
Physical Requirements:  
Primary functions require sufficient physical ability and mobility to work in an office setting; to stand or sit for 
prolonged periods of time; to occasionally stoop, bend, kneel, crouch, reach, and twist; to lift, carry, push, and/or pull 
light to moderate amounts of weight; to operate office equipment requiring repetitive hand movement and fine 
coordination including use of a computer keyboard; to travel to other locations using various modes of private and 
commercial transportation; and to verbally communicate to exchange information.  
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Conditions of Employment: 
• Pass Pre-Employment Drug Screening. 
• Pass Background Check. 
• Work flexible hours and overtime as required. 
• Bilingual Skills: English & Spanish preferred. 
 
 
 
 
 
 
 
 
____________________________________  _________________________ 
Mayor       Date 
 
 
____________________________________  _________________________ 
City Manager      Date 
 
 
____________________________________  _________________________ 
Human Resources Director    Date 
 
 
____________________________________  __________________________ 
Employee      Date 
 



September 12, 2024 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: Alejandra Valadez, City Development Director 

SUBJECT:   

Discussion and action to update the ARPA Spending Framework for the City of Socorro, 
Texas.    

SUMMARY 

City Council will approve updates to the ARPA Spending Framework for the City of 
Socorro detailing ARPA projects to be completed with funding support from Coronavirus 
State and Local Fiscal Recovery Funds.  

STATEMENT OF THE ISSUE 

City Council approved a spending framework for the City of Socorro’s allocation of 
CLFRF ARPA funds on October 28, 2021 based on the eligible costs and guidance 
provided by the U.S. Treasury. This ARPA Spending Framework has been updated and 
presented to the City Council throughout the ARPA performance period.  

City Council approval is requested for the latest updates to the ARPA Spending 
Framework per the backup attached.  

The American Rescue Plan Act of 2021 is a US $1.9 trillion economic stimulus bill 
passed by the 117th United States Congress and signed into law by President Joe 
Biden on March 11, 2021. The Coronavirus State and Local Fiscal Recovery Funds 
(CSLFR) approved under ARPA provides a substantial infusion of resources to help turn 
the tide on the pandemic, address its economic fallout, and lay the foundation for a strong 
and equitable recovery. 
The funding objectives of the Coronavirus State and Local Fiscal Recovery Funds 
(CSLFR) are to:  
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• Support urgent COVID-19 response efforts to continue to decrease spread of the 
virus and bring the pandemic under control 

• Replace lost revenue for eligible state, local, territorial, and Tribal governments to 
strengthen support for vital public services and help retain jobs 

• Support immediate economic stabilization for households and businesses 
• Address systemic public health and economic challenges that have contributed to 

the unequal impact of the pandemic 
As a non-entitlement unit of local government (NEU), the City of Socorro has received a 
direct allocation of funding to be administered in two tranches (each tranche representing 
half of the NEU’s allocation) by the Texas Division of Emergency Management 
(TDEM).  
 
The requested updates to the ARPA spending framework will: 

• Result in a net increase/decrease of $0.00 to the ARPA Spending Framework. 
• Reduce funding to ARPA Project RC02 by $(6,416.5) to reflect actual project 

expenditures 
• Reduce funding to ARPA Project PZ09 by $(427,503) to reflect actual project 

costs and reallocate unused for this project to other projects that require additional 
funds.  

• Increase funding to ARPA Project RC03 by $96,260 to cover personnel costs for 
the Community Wellness Project through December 2026.  

• Increase funding to ARPA Project GSP05 by $123,809.51 to cover personnel 
costs for the Economic Recovery Coordinator Project through December 2026.  

• Increase funding to ARPA Project PZ06 by $6,187.06 to cover additional eligible 
costs for the Rio Vista and Bovee Bridge Projects  

• Increase funding to ARPA Project PZ08 by $110,289 to cover the purchase of one 
(1) additional vehicle for the Transit Vehicle project.   

• Increase funding to ARPA Project RC07 0 by $97,374 to cover actual costs of the 
Rio Vista Rehabilitation project. 

 
The City’s total ARPA allocation is $8,533,234.18.  
 
All changes result in a net increase/decrease of $0.00 to the ARPA Spending Framework. 
 
Please see attached.  
 
 
FINANCIAL IMPACT 
 
Account Code (GF/GL/Dept): N/A  
 
Funding Source: N/A 
 
Amount: N/A 
 
Quotes (Name/Commodity/Price): N/A 



  

 
Co-op Agreement (Name/Contract#): N/A 
 
 
ALTERNATIVE 
 
Not approve – City Council will NOT APPROVE update the ARPA Spending 
Framework for the City of Socorro, Texas.    
 
STAFF RECOMMENDATION 
 
APPROVE – City Council WILL APPROVE update the ARPA Spending Framework 
for the City of Socorro, Texas.    
 
 
REQUIRED AUTHORIZATION 
 

1. City Manager  ___________________ Date_________________ 
 

2. CFO ___________________________ Date______________________ 
 
3. Attorney ________________________ Date _______________________ 



ARPA Spending Framework 
City of Socorro, Texas

Administerin
g Department PID Project Description 

Capital 
Expense?

Approved 
08.01.2024

Proposed 
Increase/ 
Decrease

Proposed 
New Budget

1 IT IT01 Broadband and Network Infrastructure  Yes 488,063$            488,062.75$     

2 IT IT02 Critical Infrastructure Technology Yes 286,471$            286,471.26$     

3 PD SPD01 SPD Communications Equipment Yes 622,554$            622,554.00$     

4 PD SPD02 SPD Vehicles Project No 962,736$            962,735.89$     

5 PD SPD03 PD Community Wellness Program No 8,656$               8,655.68$         

6 PW PW01 Capital expenditures related to Stormwater Yes 440,903$            440,902.68$     

7 PZ PZ01 Development Code Rewrites No 290,110$            290,110.00$     

8 PZ PZ03 Sparks Arroyo Drainage Project Yes 1,000,000$         1,000,000.00$   

9 PZ PZ04 Bovee, Rio Vista, and Passmore Water/Stormwater ProjectsYes 304,475$            304,475.00$     

10 PZ PZ05 City-wide Trails Masterplan & PS&E for Mission Trail SegmentNo 12,614$              12,614.16$       

11 RC RC01 Rio Vista Public Health Clinic No -$                      -$                    

12 RC RC02 COVID-19 Public Health Fund No 300,000$            (6,417)$           293,583.50$     

13 RC RC03 Community Wellness Pilot Program No 164,264$            96,260$           260,524.00$     

14 RC RC04 Housing Assistance Program No -$                      -$                    

15 RC RC05 Rio Vista Water, Sewer, Broadband Yes -$                      -$                    

16 RC RC06 Historic Guidelines No 8,434$               8,434.00$         

17 GSPD GSP01 Administrative Personnel - ARPA Specialist No -$                      -$                    

18 GSPD GSP02 Administrative Software No 37,817$              37,816.67$       

19 GSPD GSP03 Small Business Assistance Program No 391,012$            391,012.00$     

20 GSPD GSP04 Aid to Tourism, Travel, or Hospitality No -$                      -$                    

21 GSPD GSP05 Economic Recovery Coordinator No 268,299$            123,810$         392,108.89$     

22 GSPD GSP06 Farmers Market - Microbusiness support No 13,539$              13,539.46$       

23 GSPD GSP07 Economic Recovery Strategic Plan No 87,000$              87,000.00$       

24 GSPD GSP08 Nonprofit assistance (CSCI) No -$                      -$                    

25 PZ PZ06 Rio Vista Rd. Traffic Signal, Traffic Island, Pilasters and Bovee PilastersYes 346,819$            6,187$            353,006.21$     

26 PZ PZ07 Transit Study Yes 143,088$            143,088.00$     

27 PZ PZ08 Transit Vehicles Yes 110,289$            110,289$         220,578.00$     

28 PZ PZ09 City-wide Surface Transportation Yes 1,903,925$         (427,503)$        1,476,421.53$   

29 RC RC07 Rio Vista Rehabilitation Yes 333,750$            97,374$           431,124.40$     

TOTAL 8,524,818$         -$                   8,524,818$       

ARPA Allocation $8,524,819

Proposed Budget 8,524,818$       

Remaining Balance $0.54

Surface Transportation and Title I Limit $2,557,446



September 12, 2024 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: Alejandra Valadez, City Development Director, City of Socorro 

SUBJECT:   

Discussion and action to approve the purchase of one (1) additional Mobility Trans Ford 
Transit 350HD, High Roof w/ 1 wheelchair in the amount of $110,289.00 and obligate 
funds under ARPA.  

SUMMARY 

City Council is requested to approve the purchase of one (1) additional Mobility Trans 
Ford Transit vehicle and obligate funds under ARPA. This vehicle is ADA-compliant and 
electric.  

STATEMENT OF THE ISSUE 

ARPA Project PZ08 was allocated $110,289.00 by City Council on August 1, 2024 for 
the purchase of one (1) ADA-accessible electric vehicle. On August 15, 2024, City 
Council approved the purchase of one (1) Mobility Trans Ford Transit 350HD, High 
Roof w/ 1 wheelchair in the amount of $110,289.00.  

Today we are requesting City Council approval for the purchase of a second Mobility 
Trans Ford Transit 350HD, High Roof w/ 1 wheelchair in the amount of $110,289.00.  

Funds obligated under ARPA for Project PZ08 will cover the costs of the two (2) transit 
vehicles totaling $220,578.  

FINANCIAL IMPACT 

Account Code (GF/GL/Dept): 102 

Funding Source: ARPA 
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Amount: $110,289.00 
 
Quotes (Name/Commodity/Price): Attached  
 
Co-op Agreement (Name/Contract#): BT01-21 
 
 
ALTERNATIVE 
 
Not Approve – The City will not approve the purchase of one (1) additional Mobility 
Trans Ford Transit 350HD, High Roof w/ 1 wheelchair in the amount of $110,289.00 and 
obligate funds under ARPA. 
 
STAFF RECOMMENDATION 
 
Approve – The City WILL approve the purchase of one (1) additional Mobility Trans 
Ford Transit 350HD, High Roof w/ 1 wheelchair in the amount of $110,289.00 and 
obligate funds under ARPA. 
 
REQUIRED AUTHORIZATION 
 

1. City Manager  ___________________ Date_________________ 
 

2. CFO ___________________________ Date______________________ 
 
3. Attorney ________________________ Date _______________________ 



Contract Pricing Worksheets
Rev 11-07-13

NOTE:  Purchase Orders are not valid unless a copy of 
the completed worksheet and the customer's order are 

faxed to HGACBuy at 713-993-4548 or email to        
Marlana.mack@h-gac.com

This Workbook contains the Motor Vehicle version of HGACBuy's 
Contract Pricing Worksheet.  See tabs at bottom to select appropriate 
Worksheets.

Please contact Marlana Mack, Procurement Specialist  about use of the 
worksheets if you have any questions.

Marlana Mack  -  713-993-2484



Contract
No.: BT01-21 Date

Prepared: 7/18/2024

Buying
Agency: Contractor:

Contact
Person:

Prepared
By:

Phone: Phone:

Fax: Fax:

Email: Email:

Product
Code: MMAC Description:

80,519

Cost Cost
$4,162.00

$3,020.00

$19,500.00

$7,488.00

0

        Subtotal B: 34170

Cost Cost

0

Subtotal C: 0

0%

1 114689 = Subtotal D: 114689

Subtotal E: 600

Cost Cost

($5,000)

Subtotal F: -5000

110289

CB23-001 Transit EV Propulsion

CB19-003 3PT Smartfloor Seat  $1248 x 6

Description Description

C. Unpublished Options - Itemize below / attach additional sheet(s) if necessary.
(Note: Unpublished options are items which were not submitted and priced in Contractor's bid.)

Subtotal From Additional Sheet(s): 

B. Published Options - Itemize below - Attach additional sheet(s) if necessary - Include Option Code in description if applicable.
(Note: Published Options are options which were submitted and priced in Contractor's bid.)

Jjohnson@Model1.com

E. H-GAC Order Processing Charge (Amount Per Current Policy)

D. Total Cost Before Any Applicable Trade-In / Other Allowances / Discounts (A+B+C)

F. Trade-Ins / Special Discounts / Other Allowances / Freight / Installation / Miscellaneous Charges

X   Subtotal of A + B + C: 

Description
CB18-014 Q- Straint Omni Floor

CB22-001 Freight per Mile 2.22 @ 1360

Description

CONTRACT PRICING WORKSHEET
For MOTOR VEHICLES Only

Mobility Trans Ford Transit 350HD, High Roof w/ 1 wheelchair

A. Product Item Base Unit Price Per Contractor's H-GAC Contract:

This Worksheet is prepared by Contractor and given to End User.  If a PO is issued, both documents 
MUST be faxed to H-GAC @ 713-993-4548.  Therefore please type or print legibly.

City of Socorro

Victor Reta

915-319-0125

vreta@costx.us   

Model1 

Jeffrey E. Johnson

512-202-2920

G. Total Purchase Price (D+E+F): Delivery Date: 

Subtotal From Additional Sheet(s): 

Quantity Ordered: 

For this transaction the percentage is: Check: Total cost of Unpublished Options (C) cannot exceed 25% of the total of the Base 
Unit Price plus Published Options (A+B).

Description Description

Model1 Discount
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AMENDMENT No. 2 to CONTRACT No. BT01-21 
For 

Buses-Shuttle, Transit, Trams and Other Specialty Buses 
Between 

HOUSTON-GALVESTON AREA COUNCIL 
And 

Model 1 Commercial Vehicles, Inc. 
  

THIS AMENDMENT modifies the above referenced Contract as follows: 
 
This contract is extended through December 31, 2024 Midnight CT.  
 
Changes the name of the company to Model 1 Commercial Vehicles, Inc from Creative Bus Sales, Inc. 
 
Unless otherwise noted, this amendment goes into effect on the date signed by H-GAC. All other terms and 
conditions of this Contract shall remain unchanged and in full force and effect. 
 
IN WITNESS WHEREOF, the parties have caused this Agreement to be executed by their respective duly 
authorized representatives. 
 
 
Signed for Houston-Galveston Area Council,               ____________________________________ 
           Houston, Texas         Chuck Wemple, Executive Director 
 
       Date:_______________________________ 
 
 
Signed for: Model 1 Commercial Vehicles, Inc.                     ____________________________________        
 
Printed Name & Title:                  ____________________________________ 
 
                                                                                                     Date:_______________________________ 

 
 
 

DocuSign Envelope ID: 6B73E9AC-D059-45CE-BC67-2FBDEDDAD0DB

Nick Corley

1/8/2024

Creative Bus Sales, Inc.

1/8/2024



September 12, 2024 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: Alejandra Valadez, City Development Director 

SUBJECT:   

Discussion and action to approve a Partnership Agreement between the City of Socorro, 
Texas and A.Y.U.D.A. Inc., for the purpose of applying for, and, if awarded, completing 
an Environmental Protection Agency Community Change Grant (CCG), and authorize 
the City Manager to negotiate and sign the Partnership Agreement.  

SUMMARY 

City Council will approve a Partnership Agreement with A.Y.U.D.A. Inc. and become 
the Statutory Partner in a grant application to the Environmental Protection Agency 
Community Change Grant (CCG). 

STATEMENT OF THE ISSUE 

EPA’s new Environmental and Climate Justice Community Change Grants program 
(Community Change Grants) has announced a Notice of Funding Opportunity (NOFO) 
for approximately $2 billion dollars in Inflation Reduction Act (IRA) funds in 
environmental and climate justice activities to benefit disadvantaged communities 
through projects that reduce pollution, increase community climate resilience, and build 
community capacity to address environmental and climate justice challenges. 

Only the following partnerships are eligible to apply under this grant program are: 
• A  partnership between two community-based non-profit organizations (CBOs).
• A partnership between a CBO and one of the following:

o Federally-Recognized Tribe
o a local government, or
o an institution of higher education.
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In order to apply for this opportunity, A.Y.U.D.A. Inc., a community-based non-profit 
organization (CBO), will partner with the City of Socorro, a local government, to submit 
an application for the “Juntos Podemos – Addressing Climate Change in El Paso’s Rural 
Communities” Project, with A.Y.U.D.A. Inc. acting as the Lead Applicant, and the City 
of Socorro acting as a Statutory Partner.  
 
The “Juntos Podemos – Addressing Climate Change in El Paso’s Rural Communities” 
Project will request approximately $20,000,000 in federal funding for a community-
driven climate-resiliency project spanning the community of Socorro and San Elizario, 
Texas, also known as the Project Area. The project will involve Climate Solutions 
Strategies such as the development of additional urban trail miles, tree canopy coverage, 
bike share programs, and energy-efficient home conversions for low-income households, 
throughout the Project Area.  
 
There is no match requirement for this grant.  
 
Please see the attached backup and Partnership Agreement.  
 
 
FINANCIAL IMPACT 
 
Account Code (GF/GL/Dept): N/A  
 
Funding Source: N/A 
 
Amount: N/A 
 
Quotes (Name/Commodity/Price): N/A 
 
Co-op Agreement (Name/Contract#): N/A 
 
 
ALTERNATIVE 
 
Not approve – City Council will NOT APPROVE a Partnership Agreement between the 
City of Socorro, Texas and A.Y.U.D.A. Inc., for the purpose of applying for, and, if 
awarded, completing an Environmental Protection Agency Community Change Grant 
(CCG), and authorize the City Manager to negotiate and sign the Partnership Agreement. 
 
STAFF RECOMMENDATION 
 
APPROVE – City Council WILL APPROVE a Partnership Agreement between the City 
of Socorro, Texas and A.Y.U.D.A. Inc., for the purpose of applying for, and, if awarded, 
completing an Environmental Protection Agency Community Change Grant (CCG), and 
authorize the City Manager to negotiate and sign the Partnership Agreement. 
 



  

REQUIRED AUTHORIZATION 
 

1. City Manager  ___________________ Date_________________ 
 

2. CFO ___________________________ Date______________________ 
 
3. Attorney ________________________ Date _______________________ 



` 

PARTNERSHIP AGREEMENT 
A.Y.U.D.A. 

 
THIS PARTNERSHIP AGREEMENT is entered into by and between the A.Y.U.D.A. Inc., a 
Texas non-profit corporation, hereinafter referred to as “AYUDA” and the City of Socorro, TX, a 
political based organization, existing under the laws of the State of Texas, hereinafter referred to as 
“The Partner”. 
 

WITNESSETH: 

WHEREAS, The Partners are executing this document to create a partnership. This partnership 
will be known as “Juntos Podemos – Addressing Climate Change in El Paso’s Rural 
Communities” (the “Partnership”); 

 
WHEREAS, The partners wish to become partners for the primary purpose of applying for and, if 
awarded, completing an Environmental Protection Agency Community Change Grant (CCG); 
 
NOW THEREFORE, in consideration of the promises and agreements hereinafter set forth, the 
parties adopt the above recitals and agree as follows: 

1. The Partnership 
a. The terms and conditions of their Partnership will be outlined in this Agreement. 
b. The Partnership will be in effect when signed by the last party whose signing makes the 

Agreement fully executed.   
c. The Partnership will only be terminated as outlined in this Agreement. 
d. The Partnership will be governed under the laws of the state of Texas. 
e. The Partners shall be responsible for the work of their employees or volunteers and for 

completing their agreed-to roles and responsibilities. 
 

2. Roles of the Partners 
a. AYUDA Inc. shall be the Lead Applicant of a CCG.  

i. Be responsible for the overall management, performance, oversight, and reporting 
responsibilities under the grant, and for making subawards to Collaborating Entities. 

ii. Make a subaward to the City of Socorro, Texas (partner) in the amount consistent 
with the final EPA approved grant budget. 

iii. Make sure that all subawards comply with the subaward requirements in the grant 
regulations at 2 CFR 200.331 and in EPA’s Subaward Policy and related guidance. 

iv. Be responsible for the receipt of federal funds from EPA and the proper expenditure 
of these funds and will bear liability for unallowable costs. 

v. Be responsible for all compliance and legal issues, and managing risks associated 
with the project. 

vi. Be responsible for the following project-specific activities: 
a. The Lead Applicant shall advertise for construction bids, issue bid proposals, 

receive and tabulate the bids, and award and administer the contract for the 
rehabilitation and weatherization of single family homes. Administration of 
the contract includes the responsibility for construction engineering and for 
issuance of any change orders, supplemental agreements, amendments, or 



` 

additional work orders that may become necessary subsequent to the award. 
b. Share decision-making authority with Partner as specified in the 

Collaborative Governance Structure that is submitted to EPA as part of the 
CCG application. 

 
c. The Partner if the CCG is awarded, shall: 

i. Be responsible for the following project-specific activities: 
a. Develop engineering plans and specifications, advertise for construction bids, 

issue bid proposals, receive and tabulate the bids, and award and administer 
construction contracts for activities under Strategy 1: Green Infrastructure and 
Nature Based Solution and Strategy 2: Mobility and Transportation Options to 
include, but not limited to, development of new shade tree canopy, non-
motorized urban trails, sustainability park improvements, bike share program, 
and EV charging stations within the Project Area wherein site access and 
control have been established.  

ii. Share decision-making authority with AYUDA as specified in the Collaborative 
Governance Structure that is submitted to EPA as part of the CCG application. 

3. DISPUTE RESOLUTION 

Where possible, disputes will be resolved by informal discussion between the parties.  In the 
event the parties are unable to resolve any dispute through good faith negotiations, the dispute 
will be resolved by alternative dispute resolution using a method to be agreed upon by the 
parties. The outcome of the alternative dispute resolution will be final unless it is timely 
appealed to the Administrator, whose decision is not subject to further administrative review 
and, to the extent permitted by law, is final and binding. 

Both members of this partnership recognize that EPA is not a party to this agreement and any 
disputes between the parties must be resolved under the law applicable to the Partnership 
Agreement. 

4. REPLACEMENT OF PARTNER 

In the event the Partner shall fail to fully and timely perform any of its obligations under 
CCG, except AYUDA’s default, or the termination of this Agreement in accordance with its 
terms, AYUDA may replace Partner with a new political based organization, existing under 
the laws of the State of Texas, to ensure successful completion of grant. New political based 
organization will have comparable expertise, experience, knowledge and qualification to 
complete project with the project period.  

Procedures for Replacement: 

1. AYUDA will follow Section 3 Dispute Resolution prior to providing Notice of 
Replacement to Partner 

2. AYUDA will provide Notice of Replacement to the Partner at least thirty (30) days prior 
to the replacement  



` 

3. AYUDA will ensure new Partner has the capacity, expertise, experience, knowledge, 
and qualifications to carry out the objectives of the grant as described in the grant 
application submitted under the CCG 

4. AYUDA will ensure all funding allocations and program outcomes benefitting the 
community of Socorro, Texas are fulfilled by AYUDA and the new Partner as described 
in the original application submitted to the CCG 

Any replacement requires prior approval by an authorized EPA official pursuant to 2 CFR 
200.308(c)6. 

5. GRANT APPLICATION 

AYUDA shall not submit a CCG application for this partnership without the written approval 
of the Partner. 

6. END OF PARTNERSHIP 
a. Unless overridden by a new written agreement of the Partners, the Partnership shall 

end in one of the following ways: 
i. When Partner is replaced under the procedure listed in Section 4 of this 

agreement. 
ii. When the CCG is completed as determined by EPA. 
iii. When the Partnership is informed that their application for a CCG is rejected 

unless, as agreed by both Partners, they resubmit an amended application. 
iv. When the Partnership is informed that their resubmitted application is 

rejected. 

b. The Partners agree to be bound by the terms of this Partnership Agreement and agree 
that the Partners have received due consideration for entering into this contract. 

 
7. INDEMNIFICATION 

 
Partner agrees to indemnify and hold harmless AYUDA and its officers, employees, and 

agents from and against all liabilities, claims, actions, expenses (including attorneys’ fees and 
costs related to any such claim, action, or proceeding), obligations, losses, fines, penalties, and 
assessments resulting from or arising out of Partner’s obligations, services, operations, 
activities, default, negligence, and/or misconduct under this Agreement, whether by the 
Partner, its directors, officers, employees, or agents 

 
8. COVENANTS 

A. NO ASSIGNMENT 

Partner shall not assign, delegate, or attempt to convey an interest in this Agreement. In the 
event Partner does attempt to so convey an interest in this Agreement, said Agreement shall be 
terminable. 



` 

B. COMPLIANCE WITH LAWS 
 

Partner shall comply with all applicable federal, state, and local laws, ordinances, codes, and 
regulations. Failure to do so in any manner that materially impairs the quality of performance 
hereunder or affects the administration of the funds provided shall constitute a material breach of this 
Agreement. 

 
C. PROHIBITED ACTS 
Partner covenants that during the term of this Agreement: 

(1) Conflict of Interest: It has no interest in, and shall not acquire any interest, direct 
or indirect, in any contract or subcontract that will conflict in any manner or degree with the 
performance of the services performed under this Agreement. Any violation of this paragraph, with 
knowledge express or implied, by the Partner shall render this Agreement voidable by the AYUDA 
and shall entitle the AYUDA to appropriate reimbursement. 

 
(2) Discrimination: No person in the United States has been or will be, on the 

grounds of race, color, national origin, age, sex, religion, disability or other legally protected category, 
excluded from participation in, denied the benefits of, or be subject to discrimination under, any 
program or activity funded in whole or part with funds made available to the Partner pursuant to the 
terms of this Agreement. 

 
(3) Discriminatory Criteria: Partner may not use criteria or methods of 

administration that have the effect of a) subjecting individuals to discrimination on the basis of race, 
color, national origin, age, sex, religion, disability, or other legally protected category, and/or b) 
defeating or substantially impairing accomplishment of the object of programs funded under this 
Agreement with respect to individuals in a legally protected category. 

 
(4) Prohibited Interest: No member, officer, or employee of the Partner, or its 

designees or agents, or members of AYUDA’s Board of Directors, and no other public official of the 
AYUDA who exercises any functions or responsibilities with respect to the program during their 
tenure or for one (1) year thereafter, assisted with this Agreement or has had any interest, direct or 
indirect, in any contract or subcontract, or the proceeds thereof, shall perform work in connection 
with these services or program. 

 
D. NON-RELIGIOUS ACTIVITIES 

 
Partner will provide the stated services in a manner that is exclusively non-religious in nature 

and scope. Partner agrees there will be no religious services, proselytizing, instruction, or any other 
religious influences in connection with the services provided under this Agreement. 

 
E. SUBCONTRACTS 

None of the services covered by this Agreement shall be subcontracted without the prior 
written consent of the AYUDA. Partner shall be fully responsible for the acts and omissions of its sub 
Partners and of persons either directly or indirectly employed by them. 
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9. ENTIRE AGREEMENT 
 

This Agreement constitutes and expresses the entire agreement of the parties in reference to 
this partnership. 

 
APPROVED on        , 2024 

 
A.Y.U.D.A. Inc. City of Socorro 

By:  By:  
Miguel Chacon Adriana Rodarte 
Co-Executive Director City Manager 
Date:  Date:  

 
 
 

 
APPROVED AS TO Form: 
 

 
City Attorney 



Inflation Reduction Act Community
Change Grants Program

OPEN UNTIL
NOVEMBER 21, 2024!
EPA’s new Environmental and Climate
Justice Community Change Grants program
(Community Change Grants) has announced a
Notice of Funding Opportunity (NOFO) for
approximately $2 billion dollars in Inflation
Reduction Act (IRA) funds in environmental and
climate justice activities to benefit
disadvantaged communities through projects
that reduce pollution, increase community
climate resilience, and build community
capacity to address environmental and climate
justice challenges. These place-based
investments will be focused on community-
driven initiatives to be responsive to community and stakeholder input. They are designed to
deliver on the transformative potential of the IRA for communities most adversely and
disproportionately impacted by climate change, legacy pollution, and historical disinvestments.

On this page:

Is My Organization Eligible?
Notice of Funding Opportunity (NOFO) (modified August 6, 2024)
Technical Assistance (closed)
Community Change Grants Selections
Resources

Frequently Asked Questions - Community Change Grants NOFO

Is My Organization Eligible?

https://www.epa.gov/inflation-reduction-act/inflation-reduction-act-environmental-and-climate-justice-program
https://www.epa.gov/inflation-reduction-act/inflation-reduction-act-environmental-and-climate-justice-program
https://www.epa.gov/inflation-reduction-act
https://www.epa.gov/inflation-reduction-act
https://www.epa.gov/system/files/documents/2024-05/community-change-grants-faq-updated-may-2024.pdf


The entities eligible to apply under this NOFO are:

A partnership between two community-based non-profit organizations (CBOs). 
A partnership between a CBO and one of the following: 

a Federally-Recognized Tribe
a local government
an institution of higher education.  

Other organizations and entities may be able to participate and be involved in the Community
Change Grants projects as collaborating subrecipients and/or procurement contractors
selected in compliance with competition requirements. 

NOW OPEN - Notice of Funding
Opportunity (NOFO)

The Community Change Grants NOFO is NOW OPEN!  Deadline to
apply is November 21, 2024.

EPA is accepting applications on a rolling basis for $2 billion in Inflation Reduction Act funding
available to support community-driven projects that build capacity for communities to tackle
environmental and climate justice challenges, strengthen their climate resilience, and advance
clean energy.

Read the announcement for the NOFO

This competition is being launched in order to meet the goals and objectives of two Executive
Orders (EO 14008 and EO 13985) issued by the Biden Administration that demonstrate the
EPA’s and Administration’s commitment to achieving environmental justice and embedding
environmental justice into Agency programs. 

https://www.epa.gov/newsreleases/biden-harris-administration-announces-2-billion-fund-environmental-and-climate-justice
https://www.federalregister.gov/documents/2021/02/01/2021-02177/tackling-the-climate-crisis-at-home-and-abroad
https://www.whitehouse.gov/briefing-room/presidential-actions/2021/01/20/executive-order-advancing-racial-equity-and-support-for-underserved-communities-through-the-federal-government/
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September 12, 2024 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: Alejandra Valadez, City Development Director 

SUBJECT:   

Discussion and action to approve Supplemental Agreement No. 4 for Work Authorization 
No. 3 for the Sparks Arroyo Drainage Improvement Project under Contract No. 22-07-01 
with Camacho-Hernandez & Associates, LLC. This supplemental will result in a net 
increase of $15,670.06 to the maximum amount payable for Work Authorization No. 3. 

SUMMARY 

Approval is requested for Supplemental Agreement No. 4 for Work Authorization No. 3 
for the Sparks Arroyo Drainage Improvement Project to include costs related to 
additional survey work for the Onion Creek Basin needed to accurately determine 
earthwork needed for the project.  

STATEMENT OF THE ISSUE 

Approval of Supplemental Agreement No. 4 for Work Authorization No. 3 for the Sparks 
Arroyo Drainage Improvement Project is requested.  

This supplemental agreement modifies Exhibit D-1 for sub-consultant Cobb Fendley to 
allow for additional surveying work for the Onion Creek Basin as part of the Sparks 
Arroyo Drainage Improvement Project. This additional survey work is needed to 
accurately identify conditions on the ground and determine earthworks needed for the 
project.  

This supplemental will result in a net increase of $15,670.06 to the contract cost of 
$1,759,498.73. The new contract cost maximum amount payable is $1,775,168.79.  

FINANCIAL IMPACT 

Ivy Avalos 
Mayor 

Ruben Reyes 
At Large 

Cesar Nevarez 
District 1 

Alejandro Garcia 
District 2 

Rudy Cruz Jr. 
District 3 / Mayor Pro-Tem 

 Yvonne Colon - Villalobos 
District 4 

Adriana Rodarte 
City Manager 

ITEM  29



  

Account Code (GF/GL/Dept): General Fund  
 
Funding Source: General Fund 
 
Amount: $15,670.06 
 
Quotes (Name/Commodity/Price): N/A 
 
Co-op Agreement (Name/Contract#): N/A 
 
 
ALTERNATIVE 
 
Not approve – City Council will not approve Supplemental Agreement No. 4 for Work 
Authorization No. 3 for the Sparks Arroyo Drainage Improvement Project under Contract 
No. 22-07-01 with Camacho-Hernandez & Associates, LLC. This supplemental will 
result in a net increase of $15,670.06 to the maximum amount payable for Work 
Authorization No. 3 
 
STAFF RECOMMENDATION 
 
APPROVE – City Council will approve Supplemental Agreement No. 4 for Work 
Authorization No. 3 for the Sparks Arroyo Drainage Improvement Project under Contract 
No. 22-07-01 with Camacho-Hernandez & Associates, LLC. This supplemental will 
result in a net increase of $15,670.06 to the maximum amount payable for Work 
Authorization No. 3 
 
 
REQUIRED AUTHORIZATION 
 

1. City Manager  ___________________ Date_________________ 
 

2. CFO ___________________________ Date______________________ 
 
3. Attorney ________________________ Date _______________________ 



 
Contract No. 22-07-01 
SA No. 4 to WA No. 3 

 
 

SUPPLEMENTAL AGREEMENT NO. 4 

TO WORK AUTHORIZATION NO. 3 
 

THIS SUPPLEMENTAL AGREEMENT is made pursuant to the terms and conditions of Article 
6 of the General Provisions of the General Engineering Consulting Services Contract made between 
City of Socorro, hereinafter called the City and Camacho-Hernandez & Associates, LLC, 
hereinafter called the “Consultant.”  

WITNESSETH 

WHEREAS, the Consultant executed Work Authorization No. 3 Agreement For Engineering 
Services on October 20, 2022 for the Sparks Arroyo project in the City of Socorro; and, 
 
WHEREAS, Work Authorization No. 3 included Design Survey consisting of Primary Control, 
Secondary Control and Aerial Flight; and, 
 
WHEREAS, the original scope of work for Aerial Flight included only a partial area of the Onion 
Creek Basin; and, 
 
WHEREAS, the City has allowed local contractors to remove dirt from the Onion Creek Basin over 
the last few years in order to allow for better retention; and, 
 
WHEREAS, the City has requested that the entire Onion Creek Basin be surveyed in order to 
encompass more accurate earthwork calculations for the contract; and, 
 
WHEREAS, the City will refrain from allowing further movement of soil in the Onion Creek Basin; 
and, 
 
NOW, THEREFORE, premises considered, the Consultant and City agree that said agreement is 
amended as follows: 

1. Exhibit D-1 Fee Schedule for Sub Consultant Cobb Fendley is added to the contract to reflect 
the above listed modifications of the Supplemental. 

2. The Maximum amount payable under this contract was $1,759,498.73 as per Supplemental 
Agreement No. 3. 

3. The revised Maximum amount payable under this contract is now $1,775,168.79. 
4. The difference in cost from the original Fee Schedule and the schedule shown on this 

Supplemental Agreement results in a net change of $15,670.06. 
5. All other items under this contract for this revision will remain the same. 

All other provisions are unchanged and remain in full force and effect.           



IN WITNESS WHEREOF, the Consultant and City have caused this Supplemental Agreement to 
be executed as of the _______ day of _____ , 2024.  

 

 

 

  

 THE CONSULTANT     THE CITY OF SOCORRO 

 
______________________________________                       _______________________________ 
  (Signature)                   (Signature) 
 

______________________________________    _______________________________ 
           (Printed Name)                           (Printed Name) 
 

______________________________________  _________________________________ 
     (Title)                        (Title) 
 

______________________________________  _________________________________ 
     (Date)             (Date) 
 

 

LIST OF EXHIBITS 

Exhibit D-1 Fee Schedule- COBB Fendley      



Exhibit D-1
Fee Schedule

City of Socorro 
SA. 4 to WA. 3

Survey $8,124.06

1. Design Survey 54 $8,124.06

1.1 Ground Control for Aerial 1 8 8 8 4 1 30 4,418.76$                               

1.2 Ground proofing 1 4 2 4 8 4 1 24 3,705.30$                               

-$                                        

-$                                 

-$                                        
-$                                        

HOURS SUB-TOTALS 2 12 2 12 16 8 2 54

CONTRACT RATE PER HOUR $227.64 $103.29 $82.26 $103.29 $108.09 $129.12 $206.00 $184.00 $175.98 $100.00 $40.00 $155.92

TOTAL LABOR COSTS $455.28 $1,239.48 $216.18 $1,549.44 $2,944.00 $1,407.84 $311.84 $8,124.06 $8,124.06
% DISTRIBUTION OF STAFF HOURS 3.70% 22.22% 3.70% 22.22% 29.63% 14.81% 3.70% 100.00%

2. Aerial LiDAR

2.1 Subconsultant $7,546.00

TOTAL: $15,670.06

Total Cost
Survey 
Vehicle 

Mobilization

GPS 
Receivers

Total Hours

Contract with City of Socorro for Sparks Arroyo Project in the Vicinity of Socorro Texas

WA No. 3 - Aerial Survey

Supplemental No. 4 (Onion Creek Basin)

Sub:  Cobb Fendley

Preliminary Engineering Design Services - Schematic, Environmental & PS&E
Deputy Project 

Manager
CADD

Clerical 
Research

Technician I/RTK 
Survey Tech

Technician II/Office 
Survey Tech

Technician III/GPS 
Data Tech

3- Man Survey 
Crew

2- Man Survey 
Crew

RPLS
Survey 

Supervisor

1 of 1 Exhibit D



September 12, 2024 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: Alejandra Valadez, City Development Director 

SUBJECT:   

Discussion and action to approve Supplemental Agreement No. 5 for Work Authorization 
No. 2 for the Nuevo Hueco Tanks Extension Project under Contract No. 22-07-01 with 
Camacho-Hernandez & Associates, LLC. This supplemental will result in a net increase 
of $94,665.85 to the maximum amount payable for Work Authorization No. 2. 

SUMMARY 

Approval is requested for Supplemental Agreement No. 5 for Work Authorization No. 2 
for the Nuevo Hueco Tanks Extension Project to include additional topographic survey 
work and Subsurface Underground Utility (SUE) needed for the project.  

STATEMENT OF THE ISSUE 

Approval of Supplemental Agreement No. 5 for Work Authorization No. 2 for the Nuevo 
Hueco Tanks Extension Project is requested.  

This supplemental agreement modifies Exhibit D for consultant and sub-consultant 
additional topographic survey work and Subsurface Underground Utility (SUE) needed 
for the Nuevo Hueco Tanks Extension Project. This additional survey work is needed to 
address changing conditions at the project site.   

This supplemental will result in a net increase of $94,665.85 to the contract cost of 
$2,566,570.75. The new contract cost maximum amount payable is $2,661,263.60.  

FINANCIAL IMPACT 

Account Code (GF/GL/Dept): General Fund 

Ivy Avalos 
Mayor 

Ruben Reyes 
At Large 

Cesar Nevarez 
District 1 

Alejandro Garcia 
District 2 

Rudy Cruz Jr. 
District 3 / Mayor Pro-Tem 

 Yvonne Colon - Villalobos 
District 4 

Adriana Rodarte 
City Manager 

ITEM  30



  

Funding Source: General Fund 
 
Amount: $94,665.85 
 
Quotes (Name/Commodity/Price): N/A 
 
Co-op Agreement (Name/Contract#): N/A 
 
 
ALTERNATIVE 
 
Not approve – City Council will not approve Supplemental Agreement No. 5 for Work 
Authorization No. 2 for the Nuevo Hueco Tanks Extension Project under Contract No. 
22-07-01 with Camacho-Hernandez & Associates, LLC. This supplemental will result in 
a net increase of $94,665.85 to the maximum amount payable for Work Authorization 
No. 2. 
 
STAFF RECOMMENDATION 
 
APPROVE – City Council will approve Supplemental Agreement No. 5 for Work 
Authorization No. 2 for the Nuevo Hueco Tanks Extension Project under Contract No. 
22-07-01 with Camacho-Hernandez & Associates, LLC. This supplemental will result in 
a net increase of $94,665.85 to the maximum amount payable for Work Authorization 
No. 2. 
 
REQUIRED AUTHORIZATION 
 

1. City Manager  ___________________ Date_________________ 
 

2. CFO ___________________________ Date______________________ 
 
3. Attorney ________________________ Date _______________________ 



Contract No. 22-07-01 
SA No. 5 to WA No. 2 

 
 

SUPPLEMENTAL AGREEMENT NO. 5 

TO WORK AUTHORIZATION NO. 2 
 

 

 

THIS SUPPLEMENTAL AGREEMENT is made pursuant to the terms and conditions of Article 
6 of the General Provisions of the General Engineering Consulting Services Contract made between 
the City of Socorro, hereinafter called the City, and Camacho-Hernandez & Associates, LLC, 
hereinafter called the “Consultant.”  

 

WITNESSETH 

 
 
WHEREAS, the Consultant executed Work Authorization No. 2 Agreement For Engineering 
Services on October 20, 2022, for the Nuevo Hueco Tanks Rd. project in the City of Socorro; and, 
 
WHEREAS, Work Authorization No. 2 includes Exhibit D Fee Schedule for Consultant and sub-
consultants and, 
 
WHEREAS, additional topographic survey is needed due to recent development along Nuevo 
Hueco Tanks at Valle Nuevo Subdivision; and,   
 
WHEREAS, additional Subsurface Underground Utility (SUE) engineering is needed to complete 
the design of the project; and, 
 
NOW, THEREFORE, premises considered, the Consultant and City agree that said agreement is 
amended as follows: 

1. Exhibit D Fee Schedule for Consultant and Sub-Consultant is revised to reflect the above 
listed modifications of this Supplemental. 

2. Total cost for this revision will result in a net change of +$94,665.85.  
3. Contract Cost of $2,566,570.75 will increase to $2,661,236.60. 

 

All other provisions are unchanged and remain in full force and effect.  

 

          



IN WITNESS WHEREOF, the Consultant and City have caused this Supplemental Agreement to 
be executed as of the _______ day of _______, 2024.  

 

  THE CONSULTANT    THE CITY OF SOCORRO 

 
______________________________________                       _______________________________ 
  (Signature)                   (Signature) 
 

______________________________________    _______________________________ 
           (Printed Name)                           (Printed Name) 
 

______________________________________  _________________________________ 
     (Title)                        (Title) 
 

______________________________________  _________________________________ 
     (Date)             (Date) 
 

 

LIST OF EXHIBITS 

Exhibit D Fee Schedule  



Exhibit D
Fee Schedule

City of Socorro 
Sa 5 to Work Authorization No. 2

Hrs Fee Hrs Fee Hrs Fee Hrs Fee Hrs Fee Hrs Fee

A. Project Management 1116 171,032.11$          171,032.11$          

H. Surveying 108 14,872.55$            365 51,142.04$         422 50,045.66$         116,060.25$          

H2. Right-of-Way Mapping 868 116,147.78$       116,147.78$          

H3. EPCWID#1 Crossings 284 37,720.02$         37,720.02$            

H4. SUE 53,766.00$         53,766.00$            

H5. Additional Surveying (TOPO) 26,027.30$         26,027.30$            

D. Geotechnical Investigations -$                      

E. Environmental Studies  2149 246,279.89$       246,279.89$          

B. Public Involvement Activities 225 31,455.42$            31,455.42$            

C. Schematic Design 4083 511,617.82$           511,617.82$          

Schematic Design - Landscaping 292 23,856.52$         23,856.52$            

D. Drainage Study 396 52,335.08$            52,335.08$            

I. Stakeholder Coordination -$                      

F. Utility Coordination 960 119,170.44$          119,170.44$          

L. Traffic Data 331 44,900.50$         44,900.50$            

Direct Expenses 69,381.00$            13,361.00$         -$                    -$                    82,742.00$            

Total 6888 969,864.42$          331 44,900.50$         2149 259,640.89$       1517 284,803.14$       422 50,045.66$         292 23,856.52$         1,633,111.13$       

Schem Design Percent Participation 59.39% 2.75% 15.90% 17.44% 3.06% 1.46% 100.00%

993,720.94$          

639,390.19$          
TOTAL 1,633,111.13$       

Hrs Fee Hrs Fee Hrs Fee Hrs Fee Hrs Fee Hrs Fee

A. Project Management -$                      

B. Surveying -$                      

C. Right-of-Way Mapping -$                      

D. Geotechnical Investigations -$                      

E. Environmental Studies  -$                      

F. Public Involvement Activities -$                      

G. Schematic Design -$                      

G. Schematic Design - Landscaping -$                      

H. Drainage Study -$                      

I. Stakeholder Coordination -$                      

E. Plans, Specifications and Estimates (PS&E)
7449 889,471.91$          80 6,296.00$           895,767.91$          

K. Utility Coordination -$                      

L. Geotechnical services 100,000.00$          100,000.00$          

G. Bid Phase Services  185 32,357.56$            32,357.56$            

Total 7634 1,021,829.47$       0 -$                    0 -$                    0 -$                    0 -$                    80 6,296.00$           1,028,125.47$       

PS&E Design Percent Participation 99.39% 0.00% 0.00% 0.00% 0.00% 0.61% 100.00%

1,028,125.47$       

-$                       
TOTAL 1,028,125.47$       

Hrs Fee Hrs Fee Hrs Fee Hrs Fee Hrs Fee Hrs Fee

GRAND TOTAL 14522 1,991,693.89$       331 44,900.50$         2149 259,640.89$       1517 284,803.14$       422 50,045.66$         372 30,152.52$         2,661,236.60$       

% PARTICIPATION

60.85%

39.15%
100.00%

Site-Works Landscape 
Architecture, LLC - 

Landcaping and 
Architecture

% PARTICIPATION

Villaverde Inc. - 
Subdivision 

Contract with City of Socorro for Nuevo Hueco Tanks Rd From Alameda Ave (SH 20) To N. Loop Dr. (FM 76)

Length:  Approx 5,700 LF = 1.08 Miles

Prime:  Camacho-Hernandez & Associates, LLC

TASKS

CSR Environmental and 
Consulting, LLC - 

Environmental/Public 
Involvement

Project Summary 
SCHEMATIC DESIGN

Cobb, Fendley & Associates, 
Inc. - Survey and Utility

Gradient Systematics, Inc. - 
Traffic 

WA No. 2 - Schematic, Environmental Studies and PS&E

% PARTICIPATION

TASKS
Camacho-Hernandez & Associates, 

LLC - Prime
Gradient Systematics, Inc. - 

Traffic 

CSR Environmental and 
Consulting, LLC - 

Environmental/Public 
Involvement

100.00%

Camacho-Hernandez & Associates, 
LLC - Prime

Cobb, Fendley & Associates, 
Inc. - Survey and Utility

Site-Works Landscape 
Architecture, LLC - 

Landcaping and 
Architecture

Gradient Systematics, Inc. - 
Traffic 

Villaverde Inc. - 
Subdivision 

PS&E DESIGN

Camacho-Hernandez & Associates, 
LLC - Prime

WA NO. 2 GRAND TOTAL

CSR Environmental and 
Consulting, LLC - 

Environmental/Public 
Involvement

Cobb, Fendley & Associates, 
Inc. - Survey and UtilityTASKS

0.00%
100.00%

Villaverde Inc. - 
Subdivision 

Site-Works Landscape 
Architecture, LLC - 

Landcaping and 
Architecture

1 of 8 Exhibit D



Exhibit D
Fee Schedule

City of Socorro 
SA 5 to Work Authorization. 2

A. Project Management 1116 171,032.11$                            

1. Project Management/Work Plan 85 15,607.14$                              

1.1 Develop a project management/work plan 8 32 25 20 85 15,607.14$                              

2. Progress Reporting 226 39,779.04$                              

2.1 Prepare and submit monthly progress reports for the City of Socorro 50 30 80 17,839.40$                              

2.2 Updated project schedule 96 50 146 21,939.64$                              

3.  Prepare and Submit Invoices 135 26,507.85$                              

3.1 Monthly invoice amount 30 60 18 108 22,915.32$                              

3.2 Review subconsultant invoices 9 18 27 3,592.53$                                

4. Coordination/Administration 378 53,153.68$                              

4.1 Prepare and attend One (1) Kick-off meeting 8 8 32 4 48 32 2 134 17,223.44$                              

4.2 Maintain a communication tracking system (format to be approved by the City of Socorro) 18 18 36 5,632.74$                                
4.3 Monthly meetings with the City of Socorro staff, public entities and TxDOT (estimated 18) 50 50 36 36 36 208 30,297.50$                              

5. Subconsultant Management 292 35,984.40$                              

5.1 Prepare subcontracts / WA's / SWA's for subconsultants 4 32 56 92 13,118.40$                              
5.2 Monitor subconsultant activities 40 80 80 200 22,866.00$                              

HOURS SUB-TOTALS 50 299 30 203 0 0 40 214 112 168 1116

CONTRACT RATE PER HOUR $258.72 $226.69 $216.83 $182.34 $133.06 $128.13 $98.56 $88.70 $83.78 $86.24

TOTAL LABOR COSTS $12,936.00 $67,780.31 $6,504.90 $37,015.02 $0.00 $0.00 $3,942.40 $18,981.80 $9,383.36 $14,488.32 $171,032.11
% DISTRIBUTION OF STAFF HOURS 4.48% 26.79% 2.69% 18.19% 0.00% 0.00% 3.58% 19.18% 10.04% 15.05% 100.00%

B. Public Involvement Activities 225 31,455.42$                              

1. Public Involvement Program 225 31,455.42$                              

1.1 Prepare and maintain Federal and TXDOT Legislative District maps including Legislator contact information 1 18 18 37 3,629.40$                                
1.2 Provide responses of public comments per meeting/hearing submitted 1 1 2 4 618.46$                                   
1.3 Public meetings

1.3.1  Schedule, conduct and attend public meetings (assume 1 meeting). 8 8 8 8 8 8 48 7,530.00$                                

1.3.2. Prepare public meeting materials including sign-in sheets, flyers, meeting notices, meeting posters, exhibits, 
comment form, agenda, welcome letter, display ad, legal notice, press release, posters, script, presentation, press kits, 
and other meeting materials 10 10 10 30 2,735.00$                                
1.3.3 Document the comments received and prepare responses 2 4 6 522.36$                                   
1.3.4 Prepare draft and final Public Meeting Summary Report 4 4 906.76$                                   

1.4 Public hearing

1.4.1 Schedule, conduct and attend public hearing (assume 1 hearing) 8 8 8 8 8 8 48 7,530.00$                                
1.4.2  Coordinate preparation and review of public hearing materials (2 reviews) 4 4 4 4 4 20 2,730.12$                                
1.4.3 Prepare draft and final Public Hearing Summary Report 4 4 8 1,251.72$                                

1.5 Review EA submitted by subconsultant 8 12 20 4,001.60$                                

HOURS SUB-TOTALS 18 36 0 33 0 0 48 52 0 38 225

CONTRACT RATE PER HOUR $258.72 $226.69 $216.83 $182.34 $133.06 $128.13 $98.56 $88.70 $83.78 $86.24

TOTAL LABOR COSTS $4,656.96 $8,160.84 $0.00 $6,017.22 $0.00 $0.00 $4,730.88 $4,612.40 $0.00 $3,277.12 $31,455.42
% DISTRIBUTION OF STAFF HOURS 8.00% 16.00% 0.00% 14.67% 0.00% 0.00% 21.33% 23.11% 0.00% 16.89% 100.00%

Total Cost
3D Visualization 

Modeler
Senior Engineer 

Technician
EIT

Senior CADD 
Operator

Admin/ Clerical Total Hours

Length:  Approx 5,700 LF = 1.08 Miles

Contract with City of Socorro for Nuevo Hueco Tanks Rd From Alameda Ave (SH 20) To N. Loop Dr. (FM 76)

WA No. 2 - Schematic, Environmental Studies and PS&E

Prime:  Camacho-Hernandez & Associates, LLC

Preliminary Engineering Design Services - Schematic, Environmental & PS&E Principal Project Manager Quality Manager
Project 

Engineer
3D Visualization 

Manager
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Exhibit D
Fee Schedule

City of Socorro 
SA 5 to Work Authorization. 2

Total Cost
3D Visualization 

Modeler
Senior Engineer 

Technician
EIT

Senior CADD 
Operator

Admin/ Clerical Total Hours

Length:  Approx 5,700 LF = 1.08 Miles

Contract with City of Socorro for Nuevo Hueco Tanks Rd From Alameda Ave (SH 20) To N. Loop Dr. (FM 76)

WA No. 2 - Schematic, Environmental Studies and PS&E

Prime:  Camacho-Hernandez & Associates, LLC

Preliminary Engineering Design Services - Schematic, Environmental & PS&E Principal Project Manager Quality Manager
Project 

Engineer
3D Visualization 

Manager

C. Schematic Design 4083 511,617.82$                            

1. Existing Schematic Review 276 48,215.52$                              

1.1 Review 30% schematic (provided by the City) 8 80 40 40 40 208 36,368.56$                              
1.2 Review documents for proposed developments along proposed route 8 16 24 20 68 11,846.96$                              

2. Design Criteria 296 33,904.00$                              

2.1 Submit design criteria for approval by the City of Socorro/TxDOT 8 8 144 160 16,656.08$                              

2.2 Review/revise geometric schematic Plan and Profile 8 8 24 48 48 136 17,247.92$                              

3. Complete Roadway Design efforts required to develop roadway elements of the Project 582 62,871.40$                              

3.1 Review and update proposed drainage structures 16 20 30 66 5,864.36$                                

3.2 Review and update horizontal geometric designs for all main lanes and crossroads 8 24 80 80 192 21,170.48$                              

3.3 Review and update vertical geometric designs for all main lanes and crossroads 8 24 80 80 192 21,170.48$                              

3.4 Prepare and submit construction sequencing plan narrative 8 24 80 112 12,892.08$                              

3.5 Review and update existing and proposed typical sections 20 20 1,774.00$                                

4. Develop Design Schematic 1264 137,528.72$                            

4.1 Typical sections of all improvements including widened or new drainage structures 80 80 160 14,980.80$                              

4.2 Develop Railroad Exhibit A 80 80 7,884.80$                                

4.3 Roadway plan and profile 40 80 120 14,389.60$                              

4.3.1 Evaluate alternative alignments 8 24 20 52 9,284.32$                                

4.4 Location and text of proposed guide signs 48 48 96 8,988.48$                                

4.5 Lane lines and arrows indicating the number of lanes 48 48 96 8,988.48$                                

4.6 ROW limits

4.6.1 Show existing and proposed ROW limits 48 48 96 8,988.48$                                

4.6.2 Show existing (if any) and proposed easements 48 48 96 8,988.48$                                
 8 16 80 108 212 23,161.20$                              

4.8 Existing and proposed drainage structures, offsite ponding areas 16 40 80 136 14,665.44$                              

4.9 Preliminary traffic control and sequence of construction plan 8 32 80 120 17,208.64$                              

5. Other Items to support the engineering design effort 1025 155,178.74$                            

5.1 Develop construction estimate 8 24 40 72 11,058.32$                              

5.2 Prepare drainage analysis and maps of the existing and proposed drainage systems 12 40 40 92 10,210.68$                              

5.3 Develop landscape enhancements 8 16 16 20 60 8,338.16$                                

5.4 Develop Preliminary Engineering Report 8 16 4 24 52 10,940.28$                              

5.4.1 Coordinate with EPCWID No. 1 and prepare exhibits for permits for crossing Irrigation Facilities 40 40 9,067.60$                                

5.5 Traffic analysis and conceptual intersection type recommendation at up to two intersections 40 40 40 120 14,784.00$                              

5.6 Renderings and 3D animations (for no-build and one future build scenario) 8 40 108 156 21,230.20$                              

5.7 Complete traffic analysis report 40 40 7,293.60$                                

5.8 New Traffic signal design and analysis at two intersections 40 40 7,293.60$                                

5.10 Develop landscape architectural aesthetic considerations for both pedestrian bike, and vehicular traffic 12 50 50 112 16,272.28$                              

5.11 Perform a preliminary review for ADA compliance 12 35 50 97 13,537.18$                              

5.12 Present reports and findings to the City of Socorro, as required 8 12 20 40 8,436.84$                                

5.13 Develop and submit pavement design for approval by TxDOT 40 24 64 9,422.40$                                

5.14 Traffic signal warrant studies at two locations 40 40 7,293.60$                                

Deliverables 640 73,919.44$                              

1. Design Summary Report (DSR) 40 56 96 14,034.80$                              

2. Preliminary (60, 90 and 100 percent) design schematic 80 200 200 480 52,039.20$                              

3. Construction cost for all phase designs 24 8 32 5,085.76$                                
4. GeoPak and MicroStation .DGN files for Design Schematic 16 16 32 2,759.68$                                

HOURS SUB-TOTALS 96 392 44 609 40 108 1112 1556 126 0 4083

CONTRACT RATE PER HOUR $258.72 $226.69 $216.83 $182.34 $133.06 $128.13 $98.56 $88.70 $83.78 $86.24

TOTAL LABOR COSTS $24,837.12 $88,862.48 $9,540.52 $111,045.06 $5,322.40 $13,838.04 $109,598.72 $138,017.20 $10,556.28 $0.00 $511,617.82
% DISTRIBUTION OF STAFF HOURS 2.35% 9.60% 1.08% 14.92% 0.98% 2.65% 27.23% 38.11% 3.09% 0.00% 100.00%
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Exhibit D
Fee Schedule

City of Socorro 
SA 5 to Work Authorization. 2

Total Cost
3D Visualization 

Modeler
Senior Engineer 

Technician
EIT

Senior CADD 
Operator

Admin/ Clerical Total Hours

Length:  Approx 5,700 LF = 1.08 Miles

Contract with City of Socorro for Nuevo Hueco Tanks Rd From Alameda Ave (SH 20) To N. Loop Dr. (FM 76)

WA No. 2 - Schematic, Environmental Studies and PS&E

Prime:  Camacho-Hernandez & Associates, LLC

Preliminary Engineering Design Services - Schematic, Environmental & PS&E Principal Project Manager Quality Manager
Project 

Engineer
3D Visualization 

Manager

D. Drainage Study 396 52,335.08$                              

1. Perform Drainage Study 148 18,775.68$                              
1.1 Review and update drainage requirements for the project 4 16 16 16 52 6,948.48$                                
1.2 Review and update location of retention ponding areas for storing runoff from the project 16 16 16 48 5,913.60$                                

1.3 Identify any ROW requirements for locating/constructing new ponding areas and/or drainage appurtenances 16 16 16 48 5,913.60$                                

2. Coordination 28 6,248.76$                                
2.1 Coordinate with the County of El Paso, and adjoining developers/property owners 8 12 8 28 6,248.76$                                

3. Perform Drain analysis using Bentley StormCad.  Provide Report, Including: 216 26,965.68$                              
3.1 Watershed areas 4 8 24 36 4,494.28$                                
3.2 Storm drain trunk line alignment for storm drain systems 4 8 24 36 4,494.28$                                
3.3 Determine inlets, manholes and junction boxes types for analysis 4 8 24 36 4,494.28$                                
3.4 Identify pipe size and  strength requirements 4 8 24 36 4,494.28$                                
3.5 Identify potential utility conflicts and design around them, wherever possible 4 8 24 36 4,494.28$                                
3.6 Take into consideration drainage impacts to pedestrian facilities, utilities, and driveways 4 8 24 36 4,494.28$                                

Deliverables 4 344.96$                                   
1. Three copies of the bound drainage study report 4 4 344.96$                                   

HOURS SUB-TOTALS 12 36 0 104 0 0 48 192 0 4 396

CONTRACT RATE PER HOUR $258.72 $226.69 $216.83 $182.34 $133.06 $128.13 $98.56 $88.70 $83.78 $86.24

TOTAL LABOR COSTS $3,104.64 $8,160.84 $0.00 $18,963.36 $0.00 $0.00 $4,730.88 $17,030.40 $0.00 $344.96 $52,335.08
% DISTRIBUTION OF STAFF HOURS 3.03% 9.09% 0.00% 26.26% 0.00% 0.00% 12.12% 48.48% 0.00% 1.01% 100.00%

E. Plans, Specifications and Estimates (PS&E) 7449 889,471.91$                            

1. Roadway Design 2574 307,117.84$                            

5.1 Design final vertical and horizontal alignments 2 32 80 180 180 180 654 71,145.92$                              

5.2 Develop cross-sections and earthwork volumes 2 8 8 180 198 19,755.68$                              
5.3 Traffic Signal modifications for two existing intersections for inclusion of APS, timing, phasing and striping improvements, 
etc. to accommodate turning movements and a four-lane road 48 48 8,752.32$                                

5.4 Develop signal phasing and signs (coordinate with the maintaining agency to determine appropriate signal phasing) 48 48 8,752.32$                                
5.5 Develop pedestrian access details 6 48 54 5,351.64$                                

5.6 Perform electrical calculations and determine the required conduit, conductor, and breaker sizes 64 64 11,669.76$                              
5.7 Identify electrical service location with El Paso Electric Company, as needed 4 4 354.80$                                   
5.8 Provide new traffic signal loads to El Paso Electric Company, as needed 4 4 729.36$                                   

5.9. Develop general notes, signal plan sheets, and sheets consisting of the conductor/conduit schedule 8 50 58 6,386.72$                                
5.10 Tabulate signal quantities and provide summary sheets 8 32 40 4,612.64$                                
5.11 Identify electrical service location with El Paso Electric Company 32 32 3,153.92$                                
5.12 Provide new lighting loads to El Paso Electric Company 32 16 48 7,411.84$                                

5.13 Develop general notes, lighting plan sheets, and sheets consisting of the luminaire and conductor/conduit schedule 2 4 96 102 18,928.84$                              
5.14 Tabulate lighting quantities and provide summary sheets 96 96 8,515.20$                                

5.15 Driveway access at existing facilities 64 80 144 13,403.84$                              

5.16 Bicycle and pedestrian facilities 80 36 40 156 21,683.36$                              

5.17 Landscape design oversight 120 120 21,880.80$                              

5.18 Submit design exceptions/waivers as required on project 16 16 2,917.44$                                

5.19 Miscellaneous Details 20 40 60 5,519.20$                                

5.20 Survey control index of sheet 16 20 36 4,691.44$                                

5.21 Horizontal and vertical control data sheets 16 40 56 6,465.44$                                

5.22 Removal plan 16 80 36 132 13,995.44$                              

5.23 Roadway P&P sheets 8 64 32 104 10,604.96$                              

5.24 Intersection layouts and details 8 40 40 88 8,949.12$                                

5.25 Utility layout sheets 8 80 36 124 12,536.72$                              

5.26 Standards 8 40 40 88 8,949.12$                                
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Exhibit D
Fee Schedule

City of Socorro 
SA 5 to Work Authorization. 2

Total Cost
3D Visualization 

Modeler
Senior Engineer 

Technician
EIT

Senior CADD 
Operator

Admin/ Clerical Total Hours

Length:  Approx 5,700 LF = 1.08 Miles

Contract with City of Socorro for Nuevo Hueco Tanks Rd From Alameda Ave (SH 20) To N. Loop Dr. (FM 76)

WA No. 2 - Schematic, Environmental Studies and PS&E

Prime:  Camacho-Hernandez & Associates, LLC

Preliminary Engineering Design Services - Schematic, Environmental & PS&E Principal Project Manager Quality Manager
Project 

Engineer
3D Visualization 

Manager

2. Illumination Design 513 62,107.77$                              

2.1 General Notes 3 4 6 4 17 2,276.75$                                

2.2 Summary 6 9 12 27 2,897.70$                                

2.3 Proposed Layouts 6 34 24 42 106 13,207.26$                              

2.4 Voltage Calculations 24 9 12 45 6,179.82$                                

2.5 Circuit Diagrams 15 6 21 3,267.30$                                

2.6 Standards 2 12 18 32 2,937.12$                                

2.7 Electrical Services 14 12 24 50 5,627.88$                                

2.8 Cost Estimate 12 75 87 8,840.58$                                

2.9 Coordination and Progress Meetings 24 24 48 9,816.72$                                

2.10 Data Collection 72 8 80 7,056.64$                                

3. Illumination Deliverables 64 12,497.56$                              

3.1 30, 60, 90, 100% Submittals 4 4 8 1,636.12$                                

3.2 QC redlines at (30, 60, 90%) Design Review 4 4 8 1,636.12$                                

3.3 Prelimenary (30% & 60%) Desing Review 4 4 8 1,636.12$                                

3.4 Final approved design exceptions/waivers 0 -$                                        

3.5 Plans Estimate 0 -$                                        

3.6 Specification List, General Notes, Special Provisions 8 8 16 2,148.64$                                

3.7 Final Signed and Sealed construction plans 24 24 5,440.56$                                
3.8 Bid Document Package 0 -$                                        

6. Operational Design 284 30,672.00$                              

6.1 Develop signing and pavement marking plans 8 70 78 8,357.92$                                
6.2 Prepare Signing & Pavement Markings Layout 8 70 78 8,357.92$                                
6.3 Prepare Summary Of Small Signs 8 80 88 9,343.52$                                
6.4 Prepare Signing And Pavement Marking Standards 8 32 40 4,612.64$                                

7. Drainage Design 1569 174,440.40$                            

7.1 Develop retention pond design (Prop 5 Ponds) 40 64 104 12,970.40$                              

7.2 Prepare retention pond details 40 80 120 14,389.60$                              

7.3 Develop hydraulic design for culverts and storm drains 2 8 40 80 130 16,720.56$                              

7.4 Prepare culvert and storm drain details 8 75 83 8,111.22$                                

7.5 Design final vertical and horizontal alignments for storm drains 8 75 83 8,111.22$                                

7.6 Prepare overall drainage area map 1 4 8 70 83 8,833.20$                                

7.7 Prepare roadway system drainage area maps 8 80 88 8,554.72$                                

7.8 Prepare roadway system drainage area calculation sheets 8 50 58 5,893.72$                                

7.9 Prepare storm sewer pipe computations 16 80 96 10,013.44$                              

7.10 Prepare inlet computations 16 60 76 8,239.44$                                

7.11 Prepare culvert hydraulic computations 8 64 72 7,135.52$                                

7.12 Prepare plan/profile sheets for storm drain systems and outfall ditches 16 90 106 10,900.44$                              

7.13 Prepare drainage basin layout sheets (5 basins) 8 64 72 7,135.52$                                

7.14 Prepare drainage basin calculation sheets (5 basins) 8 48 56 5,716.32$                                

7.15 Select standard details from City of Socorro, County or TxDOT 8 32 40 4,297.12$                                

7.16 Prepare miscellaneous drainage details 8 32 40 4,297.12$                                

7.17 Prepare and submit bridge layout for approval by TxDOT 2 4 40 64 110 14,394.60$                              

7.18 Prepare and submit bridge detail sheets for one (1) bridge 56 96 152 18,726.24$                              

8.Traffic Control 254 32,254.00$                              

8.1 Attend up to two meetings to present and discuss the proposed construction sequence and TCP 2 8 8 8 8 8 42 5,977.68$                                

8.2 Prepare traffic control drawings, including TCP, general notes and details/standards 4 48 96 148 19,120.84$                              

8.3 Prepare presentation material for Safety Review meetings, including plan layout and PowerPoint, as necessary 4 40 44 4,849.16$                                

8.4 Compile TCP Details/Standards using available TXDOT Standards 4 16 20 2,306.32$                                

9. Storm Water Pollution Prevention Plan (SW3P) 245 27,086.16$                              

9.1 Prepare SW3P Narrative 1 4 4 40 49 9,326.40$                                

9.2 Prepare EPIC Sheet 56 56 4,967.20$                                

9.3 Prepare Storm Water Pollution Prevention Plans 72 72 6,386.40$                                

9.4 Develop standard and special specifications. 44 44 3,902.80$                                

9.5 Develop estimated SW3P construction cost 4 20 24 2,503.36$                                
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Exhibit D
Fee Schedule

City of Socorro 
SA 5 to Work Authorization. 2

Total Cost
3D Visualization 

Modeler
Senior Engineer 

Technician
EIT

Senior CADD 
Operator

Admin/ Clerical Total Hours

Length:  Approx 5,700 LF = 1.08 Miles

Contract with City of Socorro for Nuevo Hueco Tanks Rd From Alameda Ave (SH 20) To N. Loop Dr. (FM 76)

WA No. 2 - Schematic, Environmental Studies and PS&E

Prime:  Camacho-Hernandez & Associates, LLC

Preliminary Engineering Design Services - Schematic, Environmental & PS&E Principal Project Manager Quality Manager
Project 

Engineer
3D Visualization 

Manager

10. UPRR At Grade Railroad Crossing Coordination 134 17,449.92$                              

10.1 Coordination with UPRR/TxDOT 2 8 40 50 9,624.56$                                

10.2 Develop Exhibits (Exhibit A)  for Railroad Permit Application 4 80 84 7,825.36$                                

11. Drainage District Coordination 336 44,292.72$                              

11.1 Coordination with Drainage District 8 40 40 40 128 21,978.96$                              
11.2 Develop Plan Sheets  in USBR Datum for Irrigation Crossings at Middle Drain, Ysla Lateral and Ysleta Lateral 32 88 88 208 22,313.76$                              

12. Final Assembly of PS&E Package 874 102,353.92$                            

12.1 Complete final construction plans 8 16 40 48 90 90 292 39,975.72$                              

12.2 Prepare Title Sheet 2 8 10 1,153.16$                                

12.3 Prepare Index Of Sheets 2 16 18 1,941.64$                                

12.4 Prepare Project Layout 4 48 52 4,986.96$                                

12.5 Prepare Final Existing  Typical Sections 4 70 74 7,628.56$                                

12.6 Prepare Final Proposed Typical Sections 4 70 74 7,628.56$                                

12.7 Prepare General Notes And Specification Data Sheet 50 50 9,117.00$                                

12.8 Prepare E & Q Plan Sheet 88 88 8,673.28$                                

12.9 Prepare Summary Sheets 60 60 5,913.60$                                

12.10 Develop cost estimate 8 60 68 6,780.72$                                

12.11 Develop construction schedule 8 80 88 8,554.72$                                

13. ADA Compliance Services 113 18,216.28$                              
13.1 Perform plan review and inspections for ADA, T.A.S, and TDLR requirements 1 4 32 36 40 113 18,216.28$                              

14. Submittal 489 60,983.34$                              
14.1 Submit design documents at project milestones (30, 60,90 and 100%) 80 45 170 170 465 57,385.90$                              
14.2 Attend prebid conference 4 4 4 4 4 4 24 3,597.44$                                

HOURS SUB-TOTALS 33 221 160 1664 0 0 1810 3241 300 20 7449

CONTRACT RATE PER HOUR $258.72 $226.69 $216.83 $182.34 $133.06 $128.13 $98.56 $88.70 $83.78 $86.24

TOTAL LABOR COSTS $8,537.76 $50,098.49 $34,692.80 $303,413.76 $0.00 $0.00 $178,393.60 $287,476.70 $25,134.00 $1,724.80 $889,471.91
% DISTRIBUTION OF STAFF HOURS 0.44% 2.97% 2.15% 22.34% 0.00% 0.00% 24.30% 43.51% 4.03% 0.27% 100.00%

F. Utility Coordination 960 119,170.44$                            

1. Utility Coordination 960 119,170.44$                            

1.1 Develop listing of utility companies with contact information 1 2 12 80 95 9,996.18$                                

1.2 Conduct records research and acquisition of available as-built utility records 12 40 52 5,736.08$                                

1.3 Designate known utilities throughout the ROW 12 32 32 76 8,180.40$                                

1.4 Conduct utility coordination meetings 40 56 56 152 24,245.84$                              

1.5 Provide base map information to all utility companies at each submittal phase 4 68 68 140 13,463.04$                              

1.6 Coordination with utilities to obtain their relocation plans.  Prepare and issue minutes for each meeting 20 40 20 40 20 140 19,071.40$                              

1.7 Develop a Utility Conflict Matrix to track utility issues and proposed resolutions 4 65 69 6,494.86$                                

1.8 Review relocation plans and incorporate into Utility Conflict Matrix 24 32 32 88 10,368.48$                              
1.9 Assist the City of Socorro in obtaining clearance letters and provide copies of documentation to the city of Socorro at the 
Final submittal phase 2 8 16 40 66 8,796.40$                                
1.10 Coordinate with utility companies requesting that relocation of their facilities be part of the project construction 2 16 32 32 82 12,817.76$                              

HOURS SUB-TOTALS 5 86 0 212 0 0 152 485 0 20 960

CONTRACT RATE PER HOUR $258.72 $226.69 $216.83 $182.34 $133.06 $128.13 $98.56 $88.70 $83.78 $86.24

TOTAL LABOR COSTS $1,293.60 $19,495.34 $0.00 $38,656.08 $0.00 $0.00 $14,981.12 $43,019.50 $0.00 $1,724.80 $119,170.44
% DISTRIBUTION OF STAFF HOURS 0.52% 8.96% 0.00% 22.08% 0.00% 0.00% 15.83% 50.52% 0.00% 2.08% 100.00%
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Exhibit D
Fee Schedule

City of Socorro 
SA 5 to Work Authorization. 2

Total Cost
3D Visualization 

Modeler
Senior Engineer 

Technician
EIT

Senior CADD 
Operator

Admin/ Clerical Total Hours

Length:  Approx 5,700 LF = 1.08 Miles

Contract with City of Socorro for Nuevo Hueco Tanks Rd From Alameda Ave (SH 20) To N. Loop Dr. (FM 76)

WA No. 2 - Schematic, Environmental Studies and PS&E

Prime:  Camacho-Hernandez & Associates, LLC

Preliminary Engineering Design Services - Schematic, Environmental & PS&E Principal Project Manager Quality Manager
Project 

Engineer
3D Visualization 

Manager

G. Bid Phase Services  185 32,357.56$                              

1. Bid Development 160 26,946.60$                              

1.1 Assist City of Socorro in preparing for Bids 2 4 40 46 8,717.80$                                
1.2 Develop bid proposal and assist with the City of Socorro front end documents 1 4 48 53 9,917.80$                                

1.3 Prepare any addenda to drawings or specifications 4 24 28 2,858.16$                                
1.4 Attend the Pre-Bid Conference 1 2 2 2 2 2 11 1,860.32$                                
1.5 Assist City of Socorro in responding to Contractor Questions 2 4 8 8 22 3,592.52$                                

2. Bid Award 25 5,410.96$                                

2.1 Assist City of Socorro in evaluating bids received 1 4 10 5 20 4,245.48$                                
2.2 Provide letter recommendation for award 1 4 5 1,165.48$                                

HOURS SUB-TOTALS 8 22 12 107 0 0 0 34 0 2 185

CONTRACT RATE PER HOUR $258.72 $226.69 $216.83 $182.34 $133.06 $128.13 $98.56 $88.70 $83.78 $86.24

TOTAL LABOR COSTS $2,069.76 $4,987.18 $2,601.96 $19,510.38 $0.00 $0.00 $0.00 $3,015.80 $0.00 $172.48 $32,357.56
% DISTRIBUTION OF STAFF HOURS 4.32% 11.89% 6.49% 57.84% 0.00% 0.00% 0.00% 18.38% 0.00% 1.08% 100.00%

H. Surverying 108 14,872.56$                              

1. Administration Management 108 14,872.56$                              

1.1 Review/Convert files from subconsultant to ORD for additional TOPO needed at Valle Nuevo Subdivision 6 12 24 12 54 7,436.28$                                
1.2 Review/Convert files from subconsultant to ORD for additional S.U.E needed throughout project 6 12 24 12 54 7,436.28$                                

HOURS SUB-TOTALS 12 24 0 0 0 0 0 48 0 24 108

CONTRACT RATE PER HOUR $258.72 $226.69 $216.83 $182.34 $133.06 $128.13 $98.56 $88.70 $83.78 $86.24

TOTAL LABOR COSTS $3,104.64 $5,440.56 $0.00 $0.00 $0.00 $0.00 $0.00 $4,257.60 $0.00 $2,069.76 $14,872.56
% DISTRIBUTION OF STAFF HOURS 11.11% 22.22% 0.00% 0.00% 0.00% 0.00% 0.00% 44.44% 0.00% 22.22% 100.00%

TOTAL PROJECT HOURS 226 1094 234 2825 40 108 3210 5788 538 274 14337

PROJECT TOTALS $58,470.72 $247,998.86 $50,738.22 $515,110.50 $5,322.40 $13,838.04 $316,377.60 $513,395.60 $45,073.64 $23,629.76 $1,789,955.34 1,822,312.90$                         

TOTAL PROJECT % DISTRIBUTION OF STAFF HOURS 1.58% 7.63% 1.63% 19.70% 0.28% 0.75% 22.39% 40.37% 3.75% 1.91% 100.00%
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Fee Schedule

City of Socorro 
SA 5 to Work Authorization No. 2

H. Survey
1. Design Survey

1.1 Primary Project Control 15 50 32 22 40 24 183 25,635.58$                               
1.1 Secondary Project Control 15 50 32 21 40 24 182 25,506.46$                               

H2. Right of Way Map
2.1 ROW Map for Roadway (estimated 23 Parcels) (includes ROW Base Map) 40 370 70 40 124 58 702 91,268.74$                               
2.2 ROW Map for Retention Basins (Estimated 3 Basins) 6 40 16 16 64 24 166 24,879.04$                               

H3. EPCWID#1 Crossings
3.1 Surveys for EPCWID#1 License (3) 6 146 14 24 60 34 284 37,720.02$                               

H4.Subsurface Utility Engineering (SUE)
4.1 SUE Level B 28,944.00$                               
4.2 SUE Level A 24,822.00$                               

H5. Additional Survey (TOPO)
5.1 Topographic Survey for Valle Nuevo Subdivision and Murphy Site 26,027.30$                               

HOURS SUB-TOTALS 82 656 164 123 0 328 164 0 1517
CONTRACT RATE PER HOUR $227.64 $103.29 $82.26 $103.29 $108.09 $129.12 $206.00 $184.00 $175.98 $100.00 $40.00 $155.92

TOTAL LABOR COSTS $18,666.48 $67,758.24 $13,490.64 $0.00 $0.00 $15,881.76 $0.00 $60,352.00 $28,860.72 $0.00 $205,009.84 $284,803.14
% DISTRIBUTION OF STAFF HOURS 5.41% 43.24% 10.81% 0.00% 0.00% 8.11% 0.00% 21.62% 10.81% 0.00% 100.00%

Contract with City of Socorro for Nuevo Hueco Tanks Rd From Alameda Ave (SH 20) To N. Loop Dr. (FM 76)

WA No. 2 - Schematic, Environmental Studies and PS&E

Length:  Approx 5,700 LF = 1.08 Miles

Sub:  Cobb Fendley

Preliminary Engineering Design Services - Schematic, Environmental & PS&E
Deputy Project 

Manager
CADD

Clerical 
Research

Technician I/RTK 
Survey Tech

Technician II/Office 
Survey Tech

Technician III/GPS 
Data Tech

3- Man Survey 
Crew

2- Man Survey 
Crew

RPLS
Survey 

Supervisor
Total Cost

Survey 
Vehicle 

Mobilization

GPS 
Receivers

Total Hours
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September 5, 2024 

TO: City Clerk: Olivia Navarro 

FROM:  
Victor Reta 
Division Director of: Recreation, Communication,  Special Events,  Emergency Management & Legislative Affairs 

Serves as: Public Information Officer & Historic Preservation Officer  

SUBJECT: Discussion and action to approve the City Manager or her designee to purchase an ADA modified 
vehicle using 5310 funds in the amount of: $85,226. 

SUMMARY:    The City of Socorro was awarded a 5310 grant for the purchase of an ADA paratransit vehicle. 
Utilizing the buyboard cooperative purchasing network, City Staff is requesting permission to approve the 
purchase of this vehicle. 

STATEMENT OF THE ISSUE:    As per the City’s finance policy & manual  the City Council must review all 
purchases over the $50,000 threshold.  

FINANCIAL IMPACT:   $85,226: grant funds from 5310. 

ALTERNATIVE:  N/A 

STAFF RECOMMENDATION:   Approval 

REQUIRED AUTHORIZATION: 

1. City Manager ___________________ Date_________________
2. CFO ___________________________ Date______________________
3. Attorney ________________________ Date _______________________

Ivy Avalos 
Mayor 

Ruben Reyes 
At Large  

Cesar Nevarez 
District 1 

Alejandro Garcia 
District 2 

Rudy Cruz Jr. 
District 3/ Mayor Pro-Tem 

 Yvonne Colon-Villalobos 
District 4 

Adriana Rodarte 
City Manager 
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Braun Type I - ADA Minivan

August 28, 2024
Valid for 60 days.

Preparer:

Base Model 81,801.00$         
2023 Braun Side Entry 3.6L V6 6,050 GVWR

977.00$               

2,448.00$            

Vehicle Length Lift Position
WC 

Positions
Total # 

Passengers 
CDL 

Required

203.8" Side 2 6 No

QTY Vehices: 1
 85,226.00$         

Customer Info
Customer:

Address:
Contact:

Office Phone:
Mobile Phone:

E-Mail:

Jeffrey E. Johnson 

Base Model Price:

Options:

State of Oklahoma Contract
SW0797C
FY 2024

Unpublished Options:

Total Contract Price: 85,226.00$            

 
 915-319-0125
 vreta@costx.us

City of Socorro

Floorplan

 
Victor Reta

Per Vehicle Price:

8/29/2024
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Base Model Features Type I - ADA Minivan

Chassis
2023 Chrysler Voyager chassis - 6,055 GVWR
3.6L V6 24V VVT gasoline engine
9-Speed Automatic 948TE Transmission
Power-assisted hydraulic front & rear disc brakes
4-wheel anti-lock brake system
19-gallon OEM fuel tank
17"x7.5" steel wheels
Cruise control
Cloth seats
Power driver seat pedestal
Driver/Co-pilot sun visor
Manual driver and passenger side sliding doors
OEM chassis dash heater, A/C, and defroster
Engine block heater
Bright White Clear Coat

Body
Lowered floor from firewall to rear axle
Step and roll front seats
3-passenger bench seat at rear with folding footrest
Mid and front passenger floor tracks for wheelchair securement
Stainless steel subfloor
3/8" marine grade plywood floor

ADA
Manual swing ramp providing 30" usable width
ADA interlock
ADA-compliant ramp and door entrance lighting

Safety
5 lb. fire extinguisher
First aid kit
Body fluid kit
Emergency triangle kit
Backup alarm

8/29/2024



OPTIONS Type I - ADA Minivan

Qty Description  FY 2023 List Price QTY Total
CNG Conversion Bi-Fuel N/A N/A
Power Ramp and Door 4,313.00$                     -$                               
Fold-away Center Seat 1,453.00$                     -$                               

1 Back-up Monitor System 977.00$                        977.00$                        
Two-way Radio System UHF 1,095.00$                     -$                               
Two Way Radio System VHF 1,095.00$                     -$                               
Two Way Radio System 800 mhz 1,224.00$                     -$                               
Intergrated Child Seat N/A N/A

- 977.00$                        Subtotal Manufacturer Options:

State of Oklanhoma SW0797C



CBS UNPUBLISHED OPTIONS Type I - ADA Minivan

Qty Description  FY 2023 List Price QTY Total
1 Delivery to the City of Socorro 2,448.00$                2,448.00$                

- 2,448.00$                Subtotal CBS Unpublished Options:

State of Oklanhoma SW0797C



September 5, 2024 

TO: City Clerk: Olivia Navarro 

FROM:  
Victor Reta 
Division Director of: Recreation, Communication,  Special Events,  Emergency Management & Legislative Affairs 

Serves as: Public Information Officer & Historic Preservation Officer  

SUBJECT: Discussion and action to approve the City Manager or her designee to enter into an agreement 
with Skyridge LLC  in the amount of $755,937 for construction of the Bracero Museum at the Rio Vista 
Campus 

SUMMARY:    The City of Socorro has been working with Treanor HL on the building and construction 
documents for the Rio Vista Capital Project. The City has received grant funds from the Mellon Foundation 
and is also applying ARPA dollars to cover the cost for construction. City attorneys have reviewed the 
contract and are working to ensure all required documentation and supporting documents are completed 
for execution   

STATEMENT OF THE ISSUE:    As with all City contracts the City Council must review and decide how to 
proceed.  

FINANCIAL IMPACT:   $755,937 Mellon foundation and ARPA funds applied. 

ALTERNATIVE:  N/A 

STAFF RECOMMENDATION:   Approval 

REQUIRED AUTHORIZATION: 

1. City Manager ___________________ Date_________________
2. CFO ___________________________ Date______________________
3. Attorney ________________________ Date _______________________

Ivy Avalos 
Mayor 

Ruben Reyes 
At Large  

Cesar Nevarez 
District 1 

Alejandro Garcia 
District 2 

Rudy Cruz Jr. 
District 3/ Mayor Pro-Tem 

 Yvonne Colon-Villalobos 
District 4 

Adriana Rodarte 
City Manager 

ITEM  32



































































September 12, 2024 

TO: City Clerk: Olivia Navarro 

FROM: Victor Reta; Division Director of: Recreation, Communication,  Special Events,  Emergency 
Management & Legislative Affairs  
Serves as: Public Information Officer & Historic Preservation Officer 

SUBJECT:  Discussion and action to ratify the approval for the TABC permit to allow for the Dusty Tap and 
Whine Down to sell alcohol at the upcoming Harvest Festival on September 21, 2024 from 5 to 10 at 901 N. Rio 
Vista.  

SUMMARY:    As we market the City events to have a variety of goods, services, and amenities we look to also 
include those of alcohol and wine to be enjoyed responsibly. As in years past we have had the sale of alcohol, 
however this year we are putting two new vendors both of whom represent the historic district along the 
Mission Trail. They are the Dusty Tap and Whine Down.  

STATEMENT OF THE ISSUE:   As per City Policy, the City Council does need to approve the sale of alcohol at 
City events.   

FINANCIAL IMPACT:  $0 

STAFF RECOMMENDATION:   Approval 
ALTERNATIVE:  Denial  
REQUIRED AUTHORIZATION: 

1. City Manager ___________________ Date_________________
2. CFO ___________________________ Date______________________
3. Attorney ________________________ Date _______________________

Ivy Avalos 
Mayor 

Ruben Reyes 
At Large  

Cesar Nevarez 
District 1  

Alejandro Garcia 
District 2 / Mayor Pro-Tem 

Rudy Cruz Jr. 
District 3 

 Yvonne Colon-Villalobos 
District 4 

Adriana Rodarte 
City Manager 
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DATE: September 10, 2024 

TO: Mayor and City Council Members 

FROM: Robert C. Rojas, Chief of Police 

SUBJECT: 
Discussion and action  to approve the Interlocal Agreement between the 
City of Socorro and the City of El Paso for Animal Services and 
authorize city manager of her designee to execute the agreement.

SUMMARY: The City of Socorro seeks approval for the renewal of the Interlocal 
Agreement with the City of El Paso for Animal Services. This agreement outlines terms 
for the City of El Paso to provide animal shelter, control, and related services to Socorro. 
The new agreement is set to begin on September 1, 2024, and extends until August 31, 
2025, with automatic annual renewals unless otherwise terminated. 

BACKGROUND: The City of Socorro lacks a dedicated animal services facility and 
relies on the City of El Paso, which operates the only regional animal shelter. Previous 
agreements, including one signed in September 2017, have governed this partnership. 
The shelter accepts stray and owner-surrendered animals from the Socorro Police 
Department Animal Control Unit and supports services such as quarantine, euthanasia, 
and adoption. This agreement continues a longstanding cooperation to address animal-
related issues across both municipalities. 

STATEMENT OF THE ISSUE: The City of Socorro has limited capacity for animal 
services, making it dependent on the City of El Paso’s Department of Animal Services. 
The agreement allows El Paso to provide necessary services such as sheltering, handling, 
spay/neuter programs, and trap-neuter-return programs for feral cats. As the region's only 
animal shelter, El Paso’s services are critical to Socorro’s public health and animal 
welfare needs. The agreement includes updated service rates and responsibilities, such as 
Socorro's continued compliance with the no-kill policy target of El Paso’s shelter. 

One notable difference from previous agreements is the removal of a cost cap provision, 
which was present in the prior interlocal agreement. The absence of this cap poses 
potential budgetary risks for Socorro, as costs may increase unpredictably based on the 
volume of animals delivered. 

FINANCIAL IMPACT: 
• The City of Socorro will pay an impound fee of $110 per dog or cat and $27 daily

handling fees.

Ivy Avalos 
Mayor 

Ruben Reyes 
At Large 

Cesar Nevarez 
District 1  

Alejandro Garcia 
District 2  

Rudy Cruz, Jr. 
District 3/ Mayor ProTem 

Yvonne Colon-Villalobos 
District 4 
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• Other animals, such as horses and exotic animals, have separate fees as outlined 
in the agreement. 

• The estimated annual cost depends on the volume of animals delivered, with 
invoicing to be handled monthly by the City of El Paso. 

 
ALTERNATIVE 

• Continue with the existing agreement without renewal: This is not recommended 
as it may disrupt animal services and public health operations in Socorro. 

• Seek alternative service providers: No alternative providers are currently available 
in the region, making this option impractical. 

 
STAFF RECOMMENDATION: Staff recommends approving the interlocal agreement 
with the City of El Paso for Animal Services, with the added provision that the City 
Manager be authorized to negotiate the inclusion of a cost cap similar to the one in the 
previous agreement. This would help mitigate budgetary risks for the City of Socorro. 
The agreement remains essential to meet Socorro’s animal control needs, uphold public 
health and safety, and maintain a collaborative relationship with the City of El Paso. 
 
REQUIRED AUTHORIZATION 
 
 

1. City Manager _________________________ Date_____________________ 
 

2. Finance Director_______________________ Date_____________________ 
 
3. Attorney _____________________________ Date_____________________ 
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STATE OF TEXAS  ) INTERLOCAL AGREEMENT BETWEEN 
) CITY OF SOCORRO, TEXAS AND  
) CITY OF EL PASO, TEXAS 

COUNTY OF EL PASO ) FOR ANIMAL SERVICES 

THIS AGREEMENT is entered into between the CITY OF EL PASO, TEXAS (“City”) and 

the CITY OF SOCORRO, TEXAS (“City of Socorro”) by and through their duly authorized officials, 

pursuant to the Interlocal Cooperation Act. 

RECITALS 

WHEREAS, the City and City of Socorro are authorized to enter into this Agreement 

pursuant to the Interlocal Cooperation Act, Chapter 791, Texas Government Code; and 

WHEREAS, the City of El Paso has a Department of Animal Services; and 

WHEREAS, this Agreement for interlocal cooperation for the City to provide certain animal 

services to the City of Socorro is necessary for the mutual advancement of the health and general 

welfare of the citizens of all jurisdictions concerned; and 

WHEREAS, the City of Socorro desires to have the Chief of Socorro Police Department 

serve as the City of Socorro’s designated local rabies control authority 

WHEREAS, the City of Socorro requests assistance from the City’s Animal Services 

Department as the City of Socorro has limited availability to house animals that it retrieves or other 

individuals or entities retrieve within the unincorporated areas of the City of Socorro and 

WHEREAS, the City of Socorro desires to have the City’s Animal Shelter Advisory 

Committee serve as the City of Socorro’s Animal Shelter Advisory Committee; and 

WHEREAS, the City of Socorro will make available and/or transfer to the City certain 

information, in conjunction with goods or services that are being provided by the City to the  City 

of Socorro, which is confidential and must be afforded special treatment and protection; and 

FOR THESE REASONS, and in consideration of the mutual promises contained in this 

Agreement, the City of Socorro and the City mutually agree as follows: 

1. SCOPE OF SERVICES.

1.1 The City shall perform the following animal services by and through its Department

of Animal Services under the terms and conditions hereinafter stated, and the City of Socorro 

hereby accepts and agrees to the following terms and conditions: 
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1.1.1 The City agrees to provide the following animal shelter services: 

1.1.1.1  The City may receive at the City’s Animal Shelter located at 5001 

Fred Wilson Road, El Paso, Texas 79906 (the “Shelter”) each animal that is 

delivered to the Shelter by the City of Socorro or by residents of City of 

Socorro.  The City may handle each animal that is delivered to the Shelter 

either by the City of Socorro or by residents of City of Socorro, whether it be 

in order to reunite said animal with its owner, quarantine, maintain evidence 

for a legal proceeding, or euthanize and dispose of said animal.   

An animal impounded as an owned animal (i.e. with a collar, microchip, tags 

or other indication of ownership) is reclaimed within 6 days after entering the 

Shelter, or an animal impounded as a stray (unowned animal) is reclaimed 

within 72 hours after entering the Shelter, the animal may be adopted, 

transferred, or humanely disposed of by the Shelter.   

   1.1.1.2 The City will accept up to ten (10) Community (trap-neuter-return) 

cats captured by the City of Socorro or by residents of the City of Socorro, collectively, per month. 

The City shall spay/neuter, vaccinate and ear tip those cats that are healthy enough to alter and that 

are not already altered, and the City of Socorro or the residents of the City of Socorro who trapped 

the cat, shall return the cat to the location where they trapped the cat. The City of Socorro will pay a 

$35 fee to the City for each cat that was delivered by the City of Socorro, or by the residents of the 

City of Socorro, that was spayed/neutered by the City. The City will send a monthly invoice to the 

City of Socorro to receive this payment.  

   1.1.1.3  In order to facilitate ease of data sharing with the City of Socorro for 

the purpose of identifying pet owners and potentially reuniting an animal with its owner without the 

City of Socorro’s need to take the animal to the Shelter, the City shall provide PetPoint access to the 

City of Socorro for use by City of Socorro Animal Control Officers.  Both parties shall adhere to the 

provisions of Texas Health and Safety Code Sections 826.0211 and 826.0311.  

   1.1.1.4 The City’s Mission  Valley spay/neuter facility may be available to all 

City of Socorro residents at the City’s regular fee basis and those residents shall pay for said service.   

1.2 The City will provide necessary training for employees utilized in providing services 

under this Agreement, as may be required by law or determined to be appropriate by the City, and 
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shall require all such personnel to maintain all required licenses and certifications in accordance with 

State and Federal laws. 

1.3 The City and City of Socorro agrees that in accordance with the provisions of any and 

all grants agreements or grant awards from federal and state agencies that are awarded on a county-

wide basis, the City or City of Socorro will provide services in the unincorporated areas of the County 

and all municipalities within El Paso County as required under the applicable grant provisions.  

Provided however, nothing in this Agreement shall obligate the City to perform services if the grant 

funds relating to a particular grant are not currently being paid to the City, and in any such instances, 

the Director of the City’s Department of Animal Services shall give written notice to the City of 

Socorro that the City is not providing the particular services for the reason that it has not received 

funding under the applicable grant.  The City will provide written notice to the City of Socorro of 

grant funding which becomes discontinued or terminated, and any election by the City not to seek the 

renewal of grants existing at the effective date of this Agreement.  

1.4 Nothing within the terms of this Agreement shall require the City to purchase 

additional equipment or hire additional personnel in order to comply with the terms of this Agreement.   

1.5 The City agrees that it will keep accurate records of all services provided to the City 

of Socorro pursuant to this Agreement as part of its routine data collection processes and the City may 

also report data on its web site on a monthly basis. 

 1.5.1 For the purposes of this section the point of contact for the City of Socorro is 

Robert C. Rojas, Chief of Police.  The City of Socorro Chief of Police is the point of contact, until 

such time as the City of Socorro notifies the City of a new point of contact and address for notice. 

1.6 It is understood and agreed to between the parties that any portion of this Agreement 

providing for the delivery of public health and other services for which appropriate legal authority 

has not been granted to the City, shall be null and void and of no force and effect, and the City shall 

not be obligated to provide those services. 

1.7  The City of Socorro acknowledges that the City’s stated goal for the City’s Animal 

Shelter is to reach and sustain a no-kill status equivalent to a 90% live release rate by 2025.  In order 

to achieve this goal, the City’s animal welfare programs currently include the following: 1) 

community cat/feral cat trap-neuter-return; 2) high-volume, low-cost spay/neuter; 3) rescue groups; 

4) foster care; 5) comprehensive adoption programs; 6) pet retention; 7) medical and behavior 

programs; 8) public/community relations; 9) volunteers and 10) proactive redemptions.  The City’s 



4            
HQ#: 24-3276-Animal Services | TRAN-589020 |City of Socorro – Animal Services (FY2025) | CLA 

Animal Shelter partners, including the City of Socorro, shall aim to participate in these animal welfare 

programs within their respective jurisdictions.  The City of Socorro will, in good faith, attempt to 

comply with the City’s stated animal life-saving efforts and shall not institute contrary programs, 

ordinances or policies to those listed in this paragraph, and shall not negatively affect the City’s stated 

live-release goal.   

1.8 Registration, vaccination, and microchips  

 1.8.1  Title 7 of the El Paso Municipal Code requires all City contracts involving other 

municipalities or government entities must be consistent with the requirements of Chapter 7.12.020 

– Registration, vaccination, and microchips required.   

 

2. LOCATION OF PERFORMANCE.  The place where the City’s services are to be 

performed is primarily at the Shelter and adoption centers.   

3. DESIGNATION OF ANIMAL SHELTER ADVISORY COMMITTEE.  The Parties 

agree that the currently established Animal Shelter Advisory Committee (“ASAC”) will serve as the 

statutorily required advisory committee described in Section 823.005, Texas Health and Safety Code.   

4. TIMES OF PERFORMANCE.  The term of this Agreement is for a one-year period 

beginning on the 1st day of September, 2024, regardless of the date of execution of this Agreement, 

and that term shall end on August 31, 2025.  

 4.1 This Agreement will automatically renew each year unless the parties execute a 

new agreement by August 31st for the next year of performance or unless either party terminates 

this Agreement within 30 days after the beginning of the next fiscal year.  If the Agreement is 

automatically renewed, the rate for service shall be as set forth in Schedule C of the annual budget 

as approved by City Council for the respective fiscal year.  Any change to the rate for service 

reflected by the City of El Paso’s Schedule C shall be effective for the period beginning on 

September 1st of the next year of performance.  All other terms and conditions of the Agreement 

shall remain in full force and effect.  By way of example, the parties agree that if the City of El 

Paso adopts Schedule C in August of 2023, and said Schedule C changes any rate for service 

covered by this Agreement, said rate change shall be effective beginning on September 1, 2023 

through August 31, 2024.  For each year that this agreement will be automatically renewed, the 

City shall notify the City of Socorro by August 1st of each year regarding proposed service rates 

set forth in Schedule C for the upcoming fiscal year.  The parties understand that any rate provided 
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prior to the El Paso City Council’s adoption of Schedule C is merely a guide which may or may 

not be changed once the El Paso City Council approves Schedule C which will contain the actual 

rate for service.  If, prior to September 1st, the City of Socorro notifies the City that the new rates 

are unacceptable, the parties shall negotiate the new rates for the upcoming fiscal year by 

September 30th.  This deadline may be extended until October 31st by agreement of the parties.  

5. COMPENSATION.   

5.1   The City of Socorro agrees to pay the amount specifically addressed below in Sections 

5.2 and 5.3.  Within thirty days of receipt, the City of Socorro agrees to pay the monthly invoice that 

is sent to the City of Socorro by the City for the services described in this Agreement.   

5.2 Fees: 

a. DOGS & CATS - The City of Socorro agrees to pay an impound fee of ONE 

HUNDRED TEN AND NO/100 DOLLARS ($110.00) and a daily handling fee of 

TWENTY-SEVEN AND NO/100 DOLLARS ($27.00) for each dog or cat the City of 

Socorro and delivered to the Shelter either by the City of Socorro or by residents of City of 

Socorro pursuant to Subsection 1.1.1.1 to this Agreement.   

b. OTHER ANIMALS - The City of Socorro agrees to pay an impound fee of $60.00 

and a daily handling fee of THIRTY-THREE AND NO/100 DOLLARS ($33.00), for any 

animal other than a dog or cat, such as but not limited to livestock, pig, or chicken retrieved 

from the City of Socorro and delivered to the Shelter either by the City of Socorro or by 

residents of the City of Socorro pursuant to Subsection 1.1.1.1 to this Agreement.   

c. HORSE - The City of Socorro agrees to pay an impound fee of $85.00 and a daily 

handling fee of THIRTY-THREE AND NO/100 DOLLARS ($33.00) for any horse retrieved 

from the City of Socorro and delivered to the Shelter either by the City of Socorro or by 

residents of the City of Socorro pursuant to Subsection 1.1.1.1 to this Agreement.   

5.3 In addition to the impound fee of $110.00 per unowned animal retrieved from the City 

of Socorro and delivered to the Shelter by the City of Socorro pursuant to Subsection 1.1.1.1 to this 

Agreement for those services rendered pursuant to Subsection 1.1.1.1 to this Agreement, the City of 

Socorro also agrees to pay a daily quarantine fee of TWENTY-SEVEN AND NO/100 DOLLARS 

($27.00) for any unowned animal retrieved from the City of Socorro and delivered to the Shelter 

either by the City of Socorro that is suspected of having rabies, is pending a bite investigation, or is 

pending an animal cruelty investigation.  Owned animals should be quarantined at a quarantine 
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approved clinic or hospital.  The City shall maintain detailed records supporting all billings and fee 

reimbursements and shall remit such information with its billings to the City of Socorro. 

5.4 The Parties acknowledge that the funds paid by the City of Socorro pursuant to 

Sections 5.1 through 5.3 above may not be sufficient in the event of an unexpected occurrence such 

as an outbreak, epidemic (i.e. rabies) in the City of Socorro.  The City of Socorro shall name a person 

to serve as a point of contact to discuss these types of public health threats, its intervention, and any 

additional costs that the City of Socorro will need to pay to defray the resulting expenses.  The City 

of Socorro point of contact is the Chief of Police, Robert C. Rojas    at the City of Socorro’s address 

below until such time as the City of Socorro provides another address for notice or point of contact in 

writing. 

5.5 El Paso Animal Services will provide the City of Socorro’s point of contact a weekly 

inventory of animals from the unincorporated areas of the City of Socorro and delivered to the Shelter 

either by the City of Socorro or by residents of the City of Socorro pursuant to Subsection 1.1.1.1 to 

this Agreement. 

 

6. PAYMENTS PURSUANT TO THIS AGREEMENT.  All payments submitted under this 

Agreement shall be made payable to the City of El Paso, Attn: Financial Services, P.O. Box 1890, El 

Paso, TX  79950-1890, or to the address provided by the City to the City of Socorro in writing in the 

event the City relocates without the need to formally amend this Agreement in the event of an address 

change.  In addition to the compensation provided for herein, the City shall retain all proceeds 

received from inspection, permit, and animal registration fees collected in the City of Socorro.  If a 

payment is not received by the City within thirty (30) days of delivery of the invoice, the City may 

charge the applicable interest rate under the Texas Prompt Payment Act, pursuant to Texas 

Government Code Chapter 2251.  In the event that the City of Socorro accrues an arrearage on 

payment, the City Comptroller or any collection agency retained by the City to collect delinquent 

accounts may add a collection fee of 21% to the account receivable if owing to the City for more than 

sixty (60) days, pursuant to the El Paso City Code, Ordinance 14700.     

7. LAW GOVERNING CONTRACT.  For purposes of determining the law governing the 

same, this Agreement is entered into in the City and City of Socorro, State of Texas, and shall be 

governed by the laws of the State of Texas.  Venue shall be in El Paso County, Texas. 
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7.1 Privileges and Immunities.  All privileges and immunities from liability, exemptions 

from laws, ordinances and rules, pension, relief, disability, worker's compensation, and other benefits 

which apply to the activities of officers, agents, or employees of the City when performing a function 

shall apply to such officers, agents, or employees to the same extent while engaged in the performance 

of any of their functions and duties under the terms and provisions of this Agreement. 

 7.2 Governmental Function.  The Parties expressly agree that, in all things relating to this 

Agreement, the City is performing a governmental function, as defined by the Texas Tort Claims Act.  

The Parties further expressly agree that every act or omission of the City, which, in any way, pertains 

to or arises out of this Agreement falls within the definition of governmental function. 

 7.3 Exclusion of Incidental and Consequential Damages.  Independent of, severable from, 

and to be enforced independently of any other enforceable or unenforceable provision of this 

Agreement, THE CITY WILL NOT BE LIABLE TO ANY OTHER PARTY (NOR TO ANY 

PERSON CLAIMING RIGHTS DERIVED FROM THE PARTY’S RIGHTS) FOR INCIDENTAL, 

CONSEQUENTIAL, SPECIAL, PUNITIVE, OR EXEMPLARY DAMAGES OF ANY KIND 

including lost profits, loss of business, or other economic damage, and further including injury to 

property, mental anguish and emotional distress AS A RESULT OF BREACH OF ANY TERM OF 

THIS AGREEMENT, REGARDLESS OF WHETHER THE CITY WAS ADVISED, HAD OTHER 

REASON TO KNOW, OR IN FACT KNEW OF THE POSSIBILITY THEREOF. 

 7.4 Intentional Risk Allocation.  Each of the Parties acknowledges that the provisions of 

this Agreement were negotiated to reflect an informed, voluntary allocation between them of all risks 

(both known and unknown) associated with the transactions associated with this Agreement.  The 

disclaimers and limitations in this Agreement are intended to limit the circumstances of liability.  The 

remedy limitations, and the limitations of liability, are separately intended to limit the forms of relief 

available to the Parties. 

8. INDEPENDENT CONTRACTORS. The City and the City of Socorro are independent 

legal entities.  Nothing in this Agreement shall be construed to create the relationship of employer 

and employee, or principal and agent, or any relationship other than that of independent parties 

contracting with each other solely for the purpose of carrying out the terms of this Agreement.  

Neither the City nor the City of Socorro nor any of their respective agents or employees shall 

control or have any right to control the activities of the other party in carrying out the terms of this 

Agreement. 
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9. TERMINATION.  This Agreement may be terminated in whole or in part by either party 

upon thirty days written notice to the other party at the following addresses, or at a new address as 

provided in writing to the nonmoving party by a party which has moved its physical location within 

thirty (30) days of said relocation without the necessity of amending this contract: 

CITY:  City of El Paso 
    Attn:  City Manager 
    PO Box 1890 
    El Paso, Texas 79950-1890 
 
 

CITY OF SOCORRO:  City of Socorro of El Paso 
      124 S. Horizon Blvd 
      Socorro, TX 79927-2620 
 
 
10. SEVERABILITY.  Every provision of this Agreement is intended to be severable.  If any 

term or provision hereof is illegal or invalid for any reason whatsoever, such illegality or invalidity 

shall not affect the validity of the remainder of this Agreement. 

11.  HEADINGS. The headings of sections and subsections of this Agreement are for reference 

only and will not affect in any way the meaning or interpretation of this Agreement. 

12. ENTIRE AGREEMENT; AMENDMENTS.  This Agreement constitutes the entire 

understanding of the parties hereto with respect to the subject matter hereof and no amendment, 

modification or alteration of the terms shall be binding unless the same is in writing, dated subsequent 

to the date hereof and duly executed by the parties hereto. 

 
 
 

(Signature pages follow) 
 



9       
HQ#: 24-3276-Animal Services | TRAN-589020 |City of Socorro – Animal Services (FY2025) | CLA 

Signature page for the City of El Paso, Interlocal Agreement between the City 
of El Paso and the City of Socorro, Texas. 

APPROVED this  day of ___________, 20__. 

CITY OF EL PASO 

Oscar Leeser 
Mayor 

ATTEST: 

Laura D. Prine 
City Clerk 

APPROVED AS TO FORM: APPROVED AS TO CONTENT: 

Carlos L. Armendariz  Terry K. Kebschull, Director 
Assistant City Attorney Department of Animal Services 

(Signatures continue on the following page) 
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Signature page for the City of Socorro, Interlocal Agreement between the City 
of El Paso and the City of Socorro, Texas. 

APPROVED this _____day of _____________, 20__. 

CITY OF SOCORRO OF EL PASO 

Ivy Avalos, Mayor 

ATTEST: APPROVED AS TO FORM: 

Olivia Navarro, City of Socorro Clerk James A. Martinez, City Attorney 
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  Schedule C Proposal   
Line 
No. Department Fee Description Detail 

FY23 
Adopted 

Proposed 
Change 

1002 Animal 
Services 

Municipal Contract Fees - 
Impoundment 

Class A: Dog, Cat, Exotic, 
Ferret not requiring 
capture by division 

personnel, Each Animal 

$60  $110  

1003 Animal 
Services 

Municipal Contract Fees - 
Impoundment 

Class B: Goats, Sheep, 
Lambs, Pigs Sows, Shoats, 
Calves, Foals and Animals 
of the same Approximate 

Size and Weight, Each 
Animal 

$60  No Change 

1004 Animal 
Services 

Municipal Contract Fees - 
Impoundment 

Class C: Horses, Ponies, 
Mules and Animals of 
Same Size and Weight, 

Each Animal 

$85  No Change 

1005 Animal 
Services 

Municipal Contract Fees - 
Impoundment 

Class D: Exotic Animals: 
Requiring Capture by 

Division Personnel, Each 
Animal 

$85  No Change 

1006 Animal 
Services Municipal Contract Fees - Handling Daily Fee Class A $18 per 

day $27 per day 

1007 Animal 
Services Municipal Contract Fees - Handling Daily Fee Class B $23 per 

day $33 per day 

1008 Animal 
Services Municipal Contract Fees - Handling Daily Fee Class C $23 per 

day $33 per day 

1009 Animal 
Services Municipal Contract Fees - Handling Daily Fee Class D $23 per 

day $33 per day 

1010 Animal 
Services Municipal Contract Fees - Quarantine   $18 per 

day $27 per day 
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TITLE 7 of the El Paso Municipal Code 
 
7.12.020. Registration, vaccination, and microchips required. 
 

A. Dogs, cats and ferrets shall be registered, vaccinated and have an implanted microchip 
as provided in this title. 

 
1. No person who is a resident of the city shall have within the city for more than 
thirty days any dog, cat or ferret four months of age or older unless such dog, cat 
or ferret is currently registered with the program. 

 
2. No person who is not a resident of the city shall have within the city any dog, 
cat or ferret for more than ninety days unless such dog, cat or ferret is currently 
registered with program. 

 
3. No dog, cat or ferret shall be registered unless it has a current vaccination as is 
required by the director and an implanted microchip. A registration certificate and 
tag may be obtained from veterinarians who have obtained authority from the 
program to issue them, or from an employee at the center upon presentation of a 
certificate of current vaccination and evidence of microchip. 

 
4. No person shall have within the city any dog, cat or ferret four months of age or 
older for more than ten days unless such dog, cat or ferret is currently vaccinated 
against rabies. 

 
5. An ear tipped cat that has been processed through the trap-neuter-return 
protocol shall be exempt from the registration and microchip requirements of this 
chapter. A person who requests that the program implant a microchip into or 
register an ear tipped cat that has been processed through the trap-neuter-return 
protocol, shall pay the applicable fee authorized by City Council for said service. 

 
6. All city contracts involving other municipalities or government entities must be 
consistent with the requirements of this chapter. 

 



DATE: September 10, 2024 

TO: Mayor and City Council Members 

FROM: Robert C. Rojas, Chief of Police 

SUBJECT: Discussion and action to approve the purchase of GTR 8000 and APX 
8500 Communication Equipment using Operation Stonegarden Grant 
Funds in the amount of $96, 459.27. 

SUMMARY: 

The Socorro Police Department proposes the purchase of communication equipment, 
specifically the GTR 8000 and APX 8500 base radios, from Mobile Communications 
America (MCA), an authorized Motorola Solutions retailer. This purchase will be funded 
using Operation Stonegarden grant funds, which have been made available due to other 
agencies being unable to spend their allotment. MCA is a member of the BuyBoard 
Purchasing Cooperative, which enables us to secure competitive pricing and simplifies 
the procurement process by ensuring compliance with state purchasing requirements. 

BACKGROUND: 

The Socorro Police Department has been allocated additional Operation Stonegarden 
grant funds due to underspending by other agencies. These funds are being offered to 
enhance law enforcement communication capabilities, specifically to improve 
interoperability and secure communication. 

The proposed equipment purchase includes Motorola's GTR 8000 base radios and APX 
8500 mobile units, provided by Mobile Communications America (MCA). The 
equipment will enhance multi-agency communication, increase operational efficiency, 
and ensure the department is equipped with state-of-the-art technology for both routine 
and emergency operations. 

By purchasing through MCA under the BuyBoard cooperative, we are utilizing a 
procurement mechanism that is legally compliant and offers the best available pricing. 

STATEMENT OF THE ISSUE 

Ivy Avalos 
Mayor 

Ruben Reyes 
At Large 

Cesar Nevarez 
District 1  

Alejandro Garcia 
District 2  

Rudy Cruz, Jr. 
District 3/ Mayor ProTem 

Yvonne Colon-Villalobos 
District 4 
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The Socorro Police Department's current communication infrastructure is outdated and 
lacks the functionality necessary to meet the demands of modern law enforcement. By 
purchasing this equipment, we will significantly improve our ability to communicate 
securely and efficiently with other agencies and within our own department. Delaying 
this purchase could leave the department with inadequate resources to handle increased 
communication demands. 
 
The GTR 8000 and APX 8500 systems, with additional repeater replacements, will 
provide improved reliability, multi-frequency use, and secure communication channels, 
supporting our department’s mission to include Operation Stonegarden objectives. 
 
FINANCIAL IMPACT: 
 
The total cost for the GTR 8000 and APX 8500 systems, including installation, is 
$96,459.27(GTR 8000 AND APX 8500 B…). This cost will be fully covered by the 
reallocated Operation Stonegarden grant funds, with no additional financial burden on the 
City of Socorro. 
 
ALTERNATIVE: 

 
• Approve the purchase from MCA using BuyBoard Cooperative purchasing, 

allowing the department to enhance its communication infrastructure without 
utilizing local funds. 

• Delay the purchase to explore other vendors or equipment options, which may 
result in the forfeiture of the grant funds if not used within the specified 
timeframe. 

• Do not approve the purchase and forgo the opportunity to upgrade communication 
systems, risking operational inefficiencies and forfeiting the grant funds. 

 
 
STAFF RECOMMENDATION  
Staff recommends approving the purchase of the GTR 8000 and APX 8500 systems from 
Mobile Communications America (MCA). By doing so, the department can utilize 
Operation Stonegarden grant funds and benefit from the BuyBoard Purchasing 
Cooperative, ensuring the best pricing and a simplified procurement process. This will 
significantly enhance the department's communication capabilities without impacting the 
city’s budget. 
 
REQUIRED AUTHORIZATION 
 
 

1. City Manager _________________________ Date_____________________ 
 

2. Finance Director_______________________ Date_____________________ 
 
3. Attorney _____________________________ Date_____________________ 

 



 

  QUOTE-2779590
 

 

   

SOCORRO POLICE DEPT 
GTR 8000 AND APX 8500  

09/05/2024
 

The design, technical, pricing, and other information (“Information”) furnished with this submission is confidential proprietary information of Motorola Solutions, Inc. or the Motorola Solutions entityproviding this quote (“Motorola”) and is submitted with the restriction that it is to be used for evaluation purposes only. To the fullest extent allowed by applicable law, the Information is not to bedisclosed publicly or in any manner to anyone other than those required to evaluate the Information without the express written permission of Motorola.MOTOROLA, MOTO, MOTOROLA SOLUTIONS, and the Stylized M Logo are trademarks or registered trademarks of Motorola Trademark Holdings, LLC and are used under license. All other trademarks arethe property of their respective owners. © 2020 Motorola Solutions, Inc. All rights reserved.
 



09/05/2024

SOCORRO POLICE DEPT 
670 POONA RD
SOCORRO, TX 79927 
 
 
  
RE: Motorola Quote for GTR 8000 AND APX 8500
Dear Cheif Robert Rojas,
 
Motorola Solutions is pleased to present SOCORRO POLICE DEPT with this quote for quality communications
equipment and services.  The development of this quote provided us the opportunity to evaluate your
requirements and propose a solution to best fulfill your communications needs.
 
This information is provided to assist you in your evaluation process. Our goal is to provide SOCORRO POLICE
DEPT with the best products and services available in the communications industry. Please direct any questions
to Tiffany Lamb at tiffanylamb@callmc.com.
 
We thank you for the opportunity to provide you with premier communications and look forward to your review and
feedback regarding this quote. 
 
 
Sincerely,
 
 
 
Tiffany Lamb 
Account Executive
 
Motorola Solutions Manufacturer's Representative

 

  QUOTE-2779590
 



  Billing Address:
SOCORRO POLICE DEPT 
670 POONA RD 
SOCORRO, TX 79927 
US 
 
 

  Quote Date:09/05/2024
Expiration Date:10/23/2024
Quote Created By:
Tiffany Lamb
Account Executive
tiffanylamb@callmc.com
915-355-2956
End Customer:
SOCORRO POLICE DEPT 
Cheif Robert Rojas 
policechief@costx.us 
915-275-2048 
 

 

   

 

Scope of work:
APX 8500 Installation:
• Install three new all-band base stations and corresponding all-band antennas at the dispatch center.
• Interface the new consolettes with the existing Zetron consoles.
• Complete all necessary programming for both the new basestations and the existing equipment to ensure full

functionality and compliance with specifications.
Repeater System Replacement:
• Remove the existing repeater, duplexer, and antenna system at the water tank (Repeater 1).
• Install a new repeater, antenna system, and duplexer.
• Program the new repeater and perform thorough testing to ensure all functions are operating correctly.
 

  Line #
 

Item Number
 

Description
 

Qty
 

List Price
 

Sale Price
 

Ext. Sale Price
 

 

 

 

GTR 8000 Base Radio
           

 

  1
 

T7039A
 

GTR 8000 BASE RADIO
 

1
 

$0.00
 

$0.00
 

$0.00
 

 

  1a
 

CA01953AA
 

ADD: POWER EFFICIENCY
PACKAGE
 

1
 

$500.00
 

$380.00
 

$380.00
 

 

  1b
 

CA01505AA
 

ADD: ASTRO 25
CONVENTIONAL VOTING
SOFTWARE
 

1
 

$300.00
 

$228.00
 

$228.00
 

 

  1c
 

CA01400AA
 

ADD: POWER CABLE, DC
 

1
 

$0.00
 

$0.00
 

$0.00
 

 

  1d
 

CA01948AA
 

ADD: DIGITAL
CONVENTIONAL SOFTWARE
 

1
 

$16,900.00
 

$12,844.00
 

$12,844.00
 

 

  1e
 

CA04079AA
 

ADD: ASTRO NEXT SYSTEM
RELEASE 2024.X
 

1
 

$0.00
 

$0.00
 

$0.00
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Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the""Underlying Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products""). If no Underlying Agreement exists betweenMotorola and Customer, then Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
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  Line #
 

Item Number
 

Description
 

Qty
 

List Price
 

Sale Price
 

Ext. Sale Price
 

 

  1f
 

X530BG
 

ADD: VHF (136-174 MHZ)
 

1
 

$6,300.00
 

$4,788.00
 

$4,788.00
 

 

  1g
 

CA02446AA
 

ADD: G-SERIES INDOOR
CABINET 15RU
 

1
 

$1,250.00
 

$950.00
 

$950.00
 

 

 

 

APX™ 8500
           

 

  2
 

M37TSS9PW1AN
 

APX8500 ALL BAND MP
MOBILE
 

3
 

$5,893.68
 

$4,302.39
 

$12,907.17
 

 

  2a
 

GA09008AA
 

ADD: GROUP SERVICES
 

3
 

$165.00
 

$120.45
 

$361.35
 

 

  2b
 

W665BF
 

ADD: BASE STATION OP APX
 

3
 

$77.00
 

$56.21
 

$168.63
 

 

  2c
 

GA09007AA
 

ADD: OUT OF THE BOX WIFI
PROVISIONING
 

3
 

$0.00
 

$0.00
 

$0.00
 

 

  2d
 

GA00318AF
 

ENH: 5 YEAR ESSENTIAL SVC
 

3
 

$480.00
 

$480.00
 

$1,440.00
 

 

  2e
 

G996AS
 

ENH: OVER THE AIR
PROVISIONING
 

3
 

$110.00
 

$80.30
 

$240.90
 

 

  2f
 

G91AF
 

ADD: CNTRL STATION PWR
SUPPLY
 

3
 

$296.00
 

$216.08
 

$648.24
 

 

  2g
 

GA00580AA
 

ADD: TDMA OPERATION
 

3
 

$495.00
 

$361.35
 

$1,084.05
 

 

  2h
 

GA01513AB
 

ADD: ALL BAND MOBILE
ANTENNA (7/8/V/U)
 

3
 

$105.00
 

$76.65
 

$229.95
 

 

  2i
 

G66BN
 

ADD: DASH MOUNT E5
 

3
 

$138.00
 

$100.74
 

$302.22
 

 

  2j
 

G51AT
 

ENH:SMARTZONE
 

3
 

$1,650.00
 

$1,204.50
 

$3,613.50
 

 

  2k
 

G142AD
 

ADD: NO SPEAKER APX
 

3
 

$0.00
 

$0.00
 

$0.00
 

 

  2l
 

GA01606AA
 

ADD: NO BLUETOOTH/
WIFI/GPS ANTENNA NEEDED
 

3
 

$0.00
 

$0.00
 

$0.00
 

 

  2m
 

GA09001AA
 

ADD: WI-FI CAPABILITY
 

3
 

$330.00
 

$240.90
 

$722.70
 

 

  2n
 

G298AS
 

ENH: ASTRO 25 OTAR W/
MULTIKEY
 

3
 

$814.00
 

$594.22
 

$1,782.66
 

 

  2o
 

G843AH
 

ADD: AES ENCRYPTION AND
ADP
 

3
 

$523.00
 

$381.79
 

$1,145.37
 

 

  2p
 

G444AH
 

ADD: APX CONTROL HEAD
SOFTWARE
 

3
 

$0.00
 

$0.00
 

$0.00
 

 

  2q
 

GA01517AA
 

DEL: NO J600 ADAPTER CABLE
NEEDED
 

3
 

$0.00
 

$0.00
 

$0.00
 

 

  2r
 

G806BL
 

ENH: ASTRO DIGITAL CAI OP
APX
 

3
 

$567.00
 

$413.91
 

$1,241.73
 

 

  2s
 

GA01767AG
 

ADD: RADIO
AUTHENTICATION
 

3
 

$110.00
 

$80.30
 

$240.90
 

 

  2t
 

GA01670AA
 

ADD: APX E5 CONTROL HEAD
 

3
 

$717.00
 

$523.41
 

$1,570.23
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  Line #
 

Item Number
 

Description
 

Qty
 

List Price
 

Sale Price
 

Ext. Sale Price
 

 

  2u
 

W22BA
 

ADD: STD PALM
MICROPHONE APX
 

3
 

$79.00
 

$57.67
 

$173.01
 

 

  2v
 

QA09113AB
 

ADD: BASELINE RELEASE SW
 

3
 

$0.00
 

$0.00
 

$0.00
 

 

  2w
 

G361AH
 

ENH: P25 TRUNKING
SOFTWARE APX
 

3
 

$330.00
 

$240.90
 

$722.70
 

 

 

 

Product Services
           

 

  3
 

LSV00Q00203A
 

DEVICE INSTALLATION
 

1
 

$48,673.96
 

$48,673.96
 

$48,673.96
 

 

Grand Total
  $96,459.27(USD)

 

 
Notes:

 

●  
 

  Unless otherwise noted, this quote excludes sales tax or other applicable taxes (such as Goods and ServicesTax, sales tax, Value Added Tax and other taxes of a similar nature). Any tax the customer is subject to will beadded to invoices.
 

 

  QUOTE-2779590GTR 8000 AND APX 8500
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Purchase Order Checklist

Purchase Order Checklist

Marked as PO/ Contract/ Notice to Proceed on Company Letterhead
(PO will not be processed without this)

PO Number/ Contract Number

PO Date

Vendor = Motorola Solutions, Inc.

Payment (Billing) Terms/ State Contract Number

Bill-To Name on PO must be equal to the Legal Bill-To Name

Bill-To Address

Ship-To Address (If we are shipping to a MR location, it must be documented on PO)

Ultimate Address (If the Ship-To address is the MR location then the Ultimate Destination address 
must be documented on PO )

PO Amount must be equal to or greater than Order Total

Non-Editable Format (Word/ Excel templates cannot be accepted)

Bill To Contact Name & Phone # and EMAIL for customer accounts payable dept

Ship To Contact Name & Phone #

Tax Exemption Status

Signatures (As required)

 

   



DATE: September 11, 2024 

TO:  Mayor and City Council Members 

FROM: Chief Robert Rojas 

SUBJECT: Discussion and action to approve the purchase of 16 Motorola APX 8000 
All-Band Portable Model 2.5 Police Radios in the amount of $131,583.55 
through Homeland Security Grant Program Funds.

SUMMARY:  
The Socorro Police Department is requesting approval to purchase 16 Motorola APX 
8000 All-Band Portable Model 2.5 Police Radios from Mobile Communications America 
(MCA), an authorized dealer for Motorola Solutions and a BuyBoard-approved vendor. 
The total purchase price is $131,583.55, which is covered by the awarded Homeland 
Security Grant Program funds of $131,605.42. This purchase will include all necessary 
programming and equipment to ensure interoperability with regional agencies. 

BACKGROUND:  
A previous effort to purchase 30 radios was not fulfilled, and it was determined that the 
radios initially selected would not provide the needed interoperability with surrounding 
regional agencies. The Socorro Police Department is currently siloed in its 
communication capabilities, limiting effective collaboration with neighboring law 
enforcement agencies. The Motorola APX 8000 radios will address this issue, allowing 
officers to communicate seamlessly during joint operations and emergencies. The radios' 
all-band capability ensures interoperability, which is critical for regional law enforcement 
cooperation. 

STATEMENT OF THE ISSUE 
The Socorro Police Department lacks the ability to communicate effectively with 
neighboring agencies due to limited radio capabilities. Interoperability is vital for 
coordinated responses during multi-agency operations and emergencies. The Motorola 
APX 8000 radios, with multi-band and encryption capabilities, will resolve this issue by 
enabling real-time, seamless communication across different agencies and jurisdictions. 

FINANCIAL IMPACT:  
The total cost of the purchase is $131,583.55, which is fully funded by the Homeland 
Security Grant Program's awarded amount of $131,605.42. The grant funding covers the 
entire purchase, leaving no additional financial impact on the City’s budget. 

Ivy Avalos 
Mayor 

Ruben Reyes 
At Large 

Cesar Nevarez 
District 1  

Alejandro Garcia 
District 2  

Rudy Cruz, Jr. 
District 3/ Mayor ProTem 

Yvonne Colon-Villalobos 
District 4 
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ALTERNATIVE: 
The alternative would be to not proceed with the purchase, which would result in 
returning the Homeland Security Grant funds. However, this would leave the department 
without the necessary communication capabilities and limit interoperability with regional 
law enforcement, potentially affecting the efficiency of joint responses. 
 
STAFF RECOMMENDATION  
Staff recommends the approval of the purchase of 16 Motorola APX 8000 All-Band 
Portable Model 2.5 Police Radios from Mobile Communications America through the 
BuyBoard Purchasing Cooperative. This purchase will ensure interoperability with 
regional agencies and enhance public safety through improved communication and 
coordination during joint law enforcement efforts. 
 
REQUIRED AUTHORIZATION 
 
 

1. City Manager _________________________ Date_____________________ 
 

2. Finance Director_______________________ Date_____________________ 
 
3. Attorney _____________________________ Date_____________________ 

 
 
 



  Billing Address:
SOCORRO POLICE DEPT 
670 POONA RD 
SOCORRO, TX 79927 
US 
 
 

  Quote Date:09/10/2024
Expiration Date:10/23/2024
Quote Created By:
Tiffany Lamb
tiffanylamb@callmc.com
End Customer:
SOCORRO POLICE DEPT 
Cheif Robert Rojas  
policechief@costx.us 
915-275-2048 
 

 

   

 

  Line #
 

Item Number
 

Description
 

Qty
 

List Price
 

Sale Price
 

Ext. Sale Price
 

 

 

 

APX™ 8000 Series
 

APX8000
         

 

  1
 

H91TGD9PW6AN
 

APX 8000 ALL BAND
PORTABLE MODEL 2.5
 

16
 

$7,392.32
 

$5,396.39
 

$86,342.24
 

 

  1a
 

H869BW
 

ENH: MULTIKEY
 

16
 

$363.00
 

$264.99
 

$4,239.84
 

 

  1b
 

Q806CB
 

ADD: ASTRO DIGITAL CAI
OPERATION
 

16
 

$567.00
 

$413.91
 

$6,622.56
 

 

  1c
 

Q361AN
 

ADD: P25 9600 BAUD
TRUNKING
 

16
 

$330.00
 

$240.90
 

$3,854.40
 

 

  1d
 

QA05509AA
 

DEL: DELETE UHF BAND
 

16
 

-$800.00
 

-$584.00
 

-$9,344.00
 

 

  1e
 

Q887AU
 

ADD: 5Y ESSENTIAL SERVICE
 

16
 

$306.00
 

$306.00
 

$4,896.00
 

 

  1f
 

H38BS
 

ADD: SMARTZONE
OPERATION
 

16
 

$1,650.00
 

$1,204.50
 

$19,272.00
 

 

  1g
 

QA09113AB
 

ADD: BASELINE RELEASE SW
 

16
 

$0.00
 

$0.00
 

$0.00
 

 

  1h
 

Q629AH
 

ENH: AES ENCRYPTION AND
ADP
 

16
 

$523.00
 

$381.79
 

$6,108.64
 

 

  2
 

NNTN8863A
 

CHARGER, SINGLE-UNIT,
IMPRES 2, 3A, 100-240VAC,
US/NA PLUG
 

21
 

$169.56
 

$127.17
 

$2,670.57
 

 

  3
 

PMMN4062AL
 

AUDIO ACCESSORY-REMOTE
SPEAKER
MICROPHONE,IMPRES RSM,
NOISE CANC. EMERGENCY
BUTTON 3.5MM JACK IP54
 

22
 

$127.12
 

$95.34
 

$2,097.48
 

 

  4
 

HLN6875A
 

BELT CLIP 3 INCH
 

22
 

$14.04
 

$10.53
 

$231.66
 

 

 

 

Product Services
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Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the""Underlying Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products""). If no Underlying Agreement exists betweenMotorola and Customer, then Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
 Motorola Solutions, Inc.: 500 West Monroe, United States - 60661 ~ #: 36-1115800  
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  Line #
 

Item Number
 

Description
 

Qty
 

List Price
 

Sale Price
 

Ext. Sale Price
 

 

  5
 

LSV00Q00202A
 

DEVICE PROGRAMMING
 

16
 

$92.86
 

$92.86
 

$1,485.76
 

 

  6
 

PMNN4486A
 

BATT IMPRES 2 LIION R IP67
3400T
 

22
 

$188.27
 

$141.20
 

$3,106.40
 

 

Grand Total
  $131,583.55(USD)

 

 
Notes:

 

●  
 

  Unless otherwise noted, this quote excludes sales tax or other applicable taxes (such as Goods and ServicesTax, sales tax, Value Added Tax and other taxes of a similar nature). Any tax the customer is subject to will beadded to invoices.
 

 

  QUOTE-2785195APX 8000 V/7/800
 

 

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the""Underlying Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products""). If no Underlying Agreement exists betweenMotorola and Customer, then Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
 Motorola Solutions, Inc.: 500 West Monroe, United States - 60661 ~ #: 36-1115800  
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Purchase Order Checklist

Purchase Order Checklist

Marked as PO/ Contract/ Notice to Proceed on Company Letterhead
(PO will not be processed without this)

PO Number/ Contract Number

PO Date

Vendor = Motorola Solutions, Inc.

Payment (Billing) Terms/ State Contract Number

Bill-To Name on PO must be equal to the Legal Bill-To Name

Bill-To Address

Ship-To Address (If we are shipping to a MR location, it must be documented on PO)

Ultimate Address (If the Ship-To address is the MR location then the Ultimate Destination address 
must be documented on PO )

PO Amount must be equal to or greater than Order Total

Non-Editable Format (Word/ Excel templates cannot be accepted)

Bill To Contact Name & Phone # and EMAIL for customer accounts payable dept

Ship To Contact Name & Phone #

Tax Exemption Status

Signatures (As required)

 

   



DATE: September 11, 2024 

TO: Mayor & Council Members 

FROM: Robert C. Rojas, Chief of Police 

SUBJECT: 
Discussion and action to Approve an Agreement with PropertyRoom.com 
for Online Police Auctions and authorize city manager or her designee to 
execute agreement.

SUMMARY: 

The Socorro Police Department seeks approval to enter into an agreement with 
PropertyRoom.com, a vendor under the Sourcewell Cooperative Purchasing Program, to 
provide comprehensive online auction services for surplus assets. These services will 
cover the auction of property and evidence, firearms, vehicles, and equipment. The 
partnership will help the department eliminate unneeded inventory, reduce storage and 
handling costs, and deposit all proceeds from auctioned items into the City’s general 
fund. Additionally, this agreement can be used by other city departments to dispose of 
unwanted inventory, offering a citywide solution for surplus asset management. 

BACKGROUND: 

Currently, the Socorro Police Department stores a variety of surplus assets, including 
seized property, evidence, vehicles, and equipment, which imposes a growing financial 
and operational burden. Without an efficient means of disposition, storage costs continue 
to increase, and the department's capacity for managing these items is becoming strained. 
PropertyRoom.com, as part of the Sourcewell Cooperative Purchasing Program, offers an 
asset disposition service specifically tailored to law enforcement agencies and 
municipalities. Through Sourcewell, we can directly enter into an agreement with 
PropertyRoom.com under pre-negotiated terms and conditions, simplifying the 
procurement process and ensuring compliance with purchasing guidelines. 
PropertyRoom.com’s services include secure auction handling, from collection and 
transportation to storage and final sale of surplus property, firearms, vehicles, and 
equipment. 

STATEMENT OF THE ISSUE 

The department faces increasing costs and logistical challenges related to the long-term 
storage of surplus assets. PropertyRoom.com provides a secure, full-service solution that 
will reduce these costs while ensuring proper legal compliance in the auctioning and 

Ivy Avalos 
Mayor 

Ruben Reyes 
At Large 

Cesar Nevarez 
District 1  

Alejandro Garcia 
District 2  

Rudy Cruz, Jr. 
District 3/ Mayor ProTem 

Yvonne Colon-Villalobos 
District 4 
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disposal of these items. Additionally, this agreement offers a cost-effective resource for 
other city departments to dispose of their own surplus assets, creating a citywide 
approach to managing unwanted inventory. All auction proceeds will be deposited into 
the City of Socorro’s general fund, maximizing the financial return for the city. 
 
FINANCIAL IMPACT:  
 
There is no upfront cost to the City of Socorro for this service. PropertyRoom.com 
operates on a success-fee basis, retaining a percentage of auction proceeds. Specifically, 
they will retain 50% of the first $1,000 of any auctioned item's winning bid and 25% of 
any amount over $1,000. Any additional fees (e.g., shipping, handling) will be deducted 
from the gross proceeds before remittance to the City. All remaining proceeds will be 
deposited into the City of Socorro’s general fund, contributing directly to the city’s 
financial resources. 
 
ALTERNATIVE 
 

• Continue Current Practice: This option would require the department to 
continue storing surplus items, incurring additional costs without generating 
revenue. Storage capacity would remain a pressing issue as inventory grows. 

• Seek an Alternative Auction Provider: While other auction platforms exist, 
PropertyRoom.com’s inclusion in the Sourcewell Cooperative Purchasing 
Program offers a streamlined, compliant, and law enforcement-specific solution 
that is not easily matched by other providers. 

• Limit the Agreement to the Police Department Only: This would prevent other 
departments from benefiting from the auction services, thus missing the 
opportunity to create a citywide solution for surplus inventory management. 

 
STAFF RECOMMENDATION  
 
Staff recommends that the Police Department proceed with the agreement with 
PropertyRoom.com for online police auctions. This partnership provides a highly 
efficient solution for the department’s surplus asset management needs, particularly the 
ability to quickly clear out our vehicle impound lot and evidence room with minimal use 
of manpower hours. 
 
The comprehensive services offered by PropertyRoom.com, including transportation, 
storage, auction, and legal compliance for handling surplus items such as vehicles, 
firearms, and other equipment, ensure that the department can focus on core functions 
while still generating revenue for the city. Additionally, this agreement allows other city 
departments to leverage the same services for their surplus inventory, further increasing 
efficiency across the city. 
 
Given the operational and financial benefits, I strongly recommend the approval of this 
agreement. 
 
 



 
REQUIRED AUTHORIZATION 
 
 

1. City Manager _________________________ Date_____________________ 
 

2. Finance Director_______________________ Date_____________________ 
 
3. Attorney _____________________________ Date_____________________ 
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This Asset Disposition Services Agreement 
(“Agreement”) is made by and between 
PropertyRoom.com, Inc., a Delaware corporation 
(“Contractor”) and ____________________________ 
(“Owner”). The Agreement is effective upon Owner’s 
signature date (“Effective Date”).  
 
Whereas Contractor’s business involves surplus asset 
management, selling, auction, disposition and related 
services (“Services”); and 
Whereas Contractor desires to provide Services to 
Owner and Owner desires Contractor to provide 
Services subject to this Agreement.  
Now therefore, in consideration of premises above 
and mutual covenants and agreements set forth herein, 
Contractor and Owner agree as follows.  
 
Any other municipal, county, or state government 
agency located within the same state as Owner may 
also procure Services under this Agreement under the 
same terms and conditions stated in this Agreement by 
executing an adoption agreement with Contractor 
based upon this Agreement.  
 
1. Items Requiring Services. Owner will identify 

items ("Assets") it desires to provide to Contractor 
for Services. Contractor retains the right to accept 
or reject certain Assets in its sole discretion. 

 
2. Title to Assets. Owner shall retain, at all times, 

legal title to Assets unless and until Assets are 
purchased or otherwise disposed of according to 
the Agreement, at which time Owner will be 
deemed to have transferred title directly to an Asset 
purchaser or other acquirer (“Buyer”) identified by 
Contractor. Owner appoints Contractor as its 
representative and instrumentality to hold and offer 
Assets for sale, on Owner’s behalf, in accordance 
with the Agreement.  Owner appoints Contractor as 
its attorney-in-fact to sign any and all documents 
necessary to assign to Buyers all of Owner’s rights, 
title and interest in and to Assets sold or disposed. 
Cash receipts, accounts receivable, contract rights, 
notes, general intangibles, and other rights to 
payment of any kind arising out of Asset sales 
(“Proceeds”) belong to Owner. Contractor may 
withhold from Proceeds amounts owed to 
Contractor and any third parties in connection with 
Services, which amounts shall be disbursed by 
Contractor on Owner’s behalf. Contractor will remit 
remaining balances to Owner (“Owner Net 
Proceeds”). 

 
3. Term and Termination 
This Agreement shall commence on the Effective Date 
and shall continue for an initial term of one (1) year from 
the Effective Date and thereafter will automatically 
renew for consecutive one (1) year terms unless written 

notice of non-renewal is provided by either party to the 
other at least sixty (60) days prior to the expiration of 
the then current term. 

a. Either Owner or Contractor (the “Party” or 
“Parties”) may terminate the Agreement upon 
thirty (30) days prior notice to the other Party. 

b. The rights of the Parties to terminate the 
Agreement are not exclusive of any other rights 
and remedies available at law or in equity, and 
such rights will be cumulative. Exercising any 
such right or remedy will not preclude 
exercising these or any other rights and 
remedies. 

c. Upon any termination or expiration, Contractor 
may continue to provide Services for any 
unsold Assets then in the possession of 
Contractor. Alternatively, Owner may, at 
Owner’s expense, arrange for the return of 
Owner Assets. 

 
4. Payment for Services  

a. Fees.  Fees for Contractor Services appear in 
signed addendums to this Agreement. 

b. Remittance of Proceeds. Once a month, 
Contractor will remit Owner Net Proceeds from 
sales completed the prior month. Sales are 
deemed completed when all items from an 
asset list line-item are sold, paid for and 
shipped. Contractor may defer payment of any 
amount less than $250 until such time as the 
amount owed Owner equals or exceeds $250. 

c. Invoices.  If monthly Proceeds do not cover 
amounts owed, Contractor and Owner will 
mutually agree for Contractor to either: 
(1) Invoice Owner for Services, net of 

Proceeds collected, or 
(2) Accrue and carry-over unpaid balances, 

invoicing Owner when negative balances 
persist for six (6) consecutive months.  

d. Reporting.  Each month, Contractor will 
publish a standard online report containing 
information related to Owner Assets, Services 
provided, Fees and Owner Net Proceeds. 

 
5. Contractor Obligations. Contractor may utilize 

subcontractors in its performance of Services, 
provided Contractor shall be responsible for any 
breach of this Agreement by such subcontractors. 
With respect to delivering Services:  
a. Contractor shall maintain insurance covering 

Assets against fire, theft, and extended 
coverage risks ordinarily included in similar 
policies. 

b. For auction Services, Contractor will use 
organic marketing techniques (“OMT”) to 
increase bidding on Owner Assets. OMT may 
include, but not be limited to, email, publicity 
related to this Agreement, and facilitation of 
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clickable links on Owner website(s) to websites 
used by Contractor for Asset sales.  

 
6. Asset Lists  

a. Manifest & Asset Lists. Owner will complete 
paperwork reasonably necessary to convey 
custodial possession of Assets to Contractor, 
such as written manifests or Asset lists (the 
“Asset Lists”) describing items in sufficient 
detail for proper identification. Contractor owns 
exclusive rights to sell Assets described in 
Asset Lists provided by Owner for a period of 
120 days from the date Owner releases an 
Asset to Contractor for sale and Owner will not 
grant any such rights to any third party (or itself 
sell the applicable Assets). 

b. Excluded Assets. Owner agrees it will not 
knowingly provide illegal or hazardous Assets 
or Assets that infringe intellectual property 
rights of any third party (“Excluded Assets”). In 
the event Contractor identifies any item as an 
Excluded Asset, Contractor shall have the right 
to suspend, cancel, or unwind any sale or 
disposal of such Excluded Asset.  

 
7. Salability of Assets.  

a. Owner states Assets subject to Services are 
legally available for sale to the general public; 
and 

b. If required, Owner has taken necessary actions 
for transfer of Asset title(s) to Buyers.  

 
8. Books and Records. Contractor will keep 

complete and accurate books of account, records, 
and other documents with respect to the 
Agreement (“Books and Records”) for at least 3 
years following Agreement expiration or 
termination. Upon reasonable notice, Books and 
Records will be available for inspection by Owner, 
at Owner’s expense, at the location where Books 
and Records are regularly maintained, during 
Contractor’s normal business hours.  

 
9. Assignment.  This Agreement shall be binding 

upon and inure to the benefit of the Parties named 
herein and their respective successors and 
assigns.  Neither Party may assign any of its 
obligations under this Agreement without the prior 
written consent of the other Party, such consent not 
to be unreasonably withheld or delayed, provided 
that Contractor may assign this Agreement without 
such consent to a successor in interest by way of a 
merger, consolidation, or sale of all or substantially 
all of Contractor’s assets.  

 
10. Notices. Any notice or other communication given 

under the Agreement will be in writing and 
delivered by hand, sent by facsimile (provided 

acknowledgment of receipt thereof is delivered to 
the sender), sent by certified, registered mail or 
sent by any nationally recognized overnight courier 
service to the addresses provided in the Owner 
information section. Notices sent by registered mail 
or national overnight carrier shall be effective upon 
delivery. The Parties may, from time to time and at 
any time, change their respective addresses and 
each will have the right to specify as its address 
any other address by written notice to the other 
Party. A change of address will take effect upon 
receipt of notice unless a later date is otherwise 
specified. 

 
11. Interpretation. Whenever possible, each provision 

of the Agreement will be interpreted in such a 
manner as to be effective and valid under 
applicable law, but if any provision of the 
Agreement is held to be prohibited by or invalid 
under applicable law, such provision will be 
ineffective only to the extent of such prohibition or 
invalidity, without invalidating the remainder of 
such provision or the remaining provisions of the 
Agreement. The Agreement headings are inserted 
for convenience of reference only and shall not 
constitute a part hereof.  

 
12. Governing Law. The internal law, and not the law 

of conflicts, of the state in which Owner is located 
will govern all questions concerning construction, 
validity and interpretation of the Agreement and the 
performance of the obligations imposed by the 
Agreement. The proper venue for any proceeding 
at law or in equity will be the state and county in 
which the Owner is located, and the Parties waive 
any right to object to the venue.  

 
13. Further Assurances. Contractor and Owner will 

each sign such other documents and take such 
actions as the other may reasonably request in 
order to effect the relationships, Services and 
activities contemplated by the Agreement and to 
account for and document those activities.  

 
14. Relationship of the Parties. No representations 

or assertions will be made or actions taken by 
either Party that could imply or establish any joint 
venture, partnership, employment or trust 
relationship between the Parties with respect to the 
subject matter of the Agreement. Except as 
expressly provided in the Agreement, neither Party 
will have any authority or power whatsoever to 
enter into any agreement, contract or commitment 
on behalf of the other, or to create any liability or 
obligation whatsoever on behalf of the other, to any 
person or entity.  
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15. Force Majeure. Neither Party will be liable for any 
failure of or delay in performance of the Agreement 
for the period that such failure or delay is due to 
acts of God, public enemy, war, strikes or labor 
disputes, or any other cause beyond the Parties’ 
reasonable control (each a “Force Majeure”), it 
being understood that lack of financial resources 

will not to be deemed a cause beyond a Party’s 
control. Each Party will notify the other Party 
promptly of any Force Majeure occurrence and 
carry out the Agreement as promptly as practicable 
after such Force Majeure is terminated. The 
existence of any Force Majeure will not extend the 
term of the Agreement. 

This Agreement, together with one or more signed addendums attached hereto, comprises the entire agreement 
between Contractor and Owner relating to Services and supersedes any prior understandings, agreements, or 
representations by or between the parties, whether written or oral. 
 

OWNER  CONTRACTOR 
       
Signature    Signature   
       
Name    Name   
       
Title    Title   
       
Date    Date   
       

 
 ......................................................................................................................................................................................  
OWNER INFORMATION & AGREEMENT OPTIONS SELECTED 

Owner Name: Account #: 

Street Address: Cooperative Purchasing Agreement? 
Sourcewell                            
Other (Please specify)_____________  
 
Member #: ___________________ 
 

City, State/Province, Postal Code, Country: Resolution of Unpaid Monthly Service Fees: 
Balance carry-over              Monthly Invoice  

Telephone: Fax: 

Primary Contact: Secondary Contact: 

Name ________________________________  Name ________________________________  

Work_________________________________  Work ________________________________  

Mobile _______________________________  Mobile _______________________________  

Email ________________________________  Email ________________________________  
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1. This addendum (“Addendum”) is attached to and made part of the Asset Disposition Services Agreement 
dated _____________________ (“Agreement”) between Contractor and Owner. In the event of a conflict 
between the provisions of the Agreement, this Addendum and any prior agreement or Agreement addendum, 
this Addendum will govern. 
 

2. Definitions. 
a. Winning Bid. "Winning Bid" means the highest amount committed and paid by a Buyer of a sold Asset. 

Winning Bid does not include shipping & handling, buyer premiums, or other fees, if any, nor does 
Winning Bid include an amount a Buyer commits but fails to pay. 

b. Sales Price. “Sales Price” equals the Winning Bid plus shipping & handling, shipping insurance and sales 
tax paid by a Buyer. 

c. Payment Processing Costs. Payment processing costs equal 3% of Sales Price (“PP Costs”). 
d. Success Fee.  For sold Assets, Owner will pay Contractor a Services fee equal to a percent of profits or 

Winning Bids as specified below (“Success Fee”). 
e. Buyer Premiums.  Notwithstanding anything to the contrary herein, Contractor may collect a Winning Bid 

percent fee from a Buyer, typically referred to as a “Buyer’s Premium”. 
 

3. Services Offered.  Contractor provides a suite of Services referenced herein. Upon mutual agreement of 
Owner and Contractor, Contractor may provide all or any combination of Services.  Contractor will use 
commercially reasonable efforts to deliver Services.  
a. Portables Auction Service (“Portables”). Applying to Assets small enough for pick-up by Contractor via 

box truck or common carrier shipment, excluding firearms, Contractor will transport, test and/or 
authenticate (if applicable and practicable), erase or destroy memory media (in the case of electronics), 
image, store, list and sell Assets via public internet auction on one or more Contractor selected websites. 
Owner will pay Contractor a Success Fee as described below. 
(1) Asset Success Fee.  For Portable Assets, Success Fee equals 50% for the first $1,000 of a Winning 

Bid amount and 25% of Winning Bid amount, if any, over $1,000. 
(2) Net Proceeds.  For each Portables Asset, Owner Net Proceeds equals Winning Bid less Success 

Fee less PP Costs. 
(3) Fuel Surcharge.  If quarterly retail diesel prices, as published by the U.S. Energy Information 

Administration, rise above the level shown in the table below, a fuel surcharge (“Fuel Surcharge”) will 
be deducted from Owner Net Proceeds for each Portable Manifest picked up at Owner’s location. 

Retail Diesel (per gal) Fuel Surcharge 

 < $ 2.50   
 $ 2.50 to $ 2.99 
 $ 3.00 to $ 3.49 
 $ 3.50 to $ 3.99 

$   0.00 
$ 12.40 
$ 24.80 
$ 37.20* 

* Table continues at same rate of $12.40 increments per $0.50 per gal change in Retail Diesel. 

(4) Shipping Fee.  If assets are transported via common carrier and not picked up by Contractor, the 
shipping fee will be deducted from Owner Net Proceeds. 

 
b. Firearms Auction Service. This service is restricted to Owner firearm assets (“Firearm Assets”) legally 

available for public sale in the United States.  Contractor is compliant with ATF, Title 18, U.S. Code Ch. 
44 and NFA (26 U.S.C., Ch. 53), as well as applicable state and local laws. Contractor may work with one 
or more subcontractors (“Subcontractor”) for storage and processing of Firearm Assets. 

Contractor will deliver Firearm Assets disposition services beginning with the collection and transport of 
Firearm Assets to a Federal Firearms Licensee (“FFL”) holder (“Recipient FFL” or “Partner FFL”).  
Subsequently, Contractor and Recipient FFL will store, catalog, image, list for public internet auction, 
process purchaser payment and ship Firearms Assets to another FFL holder (“Transferee FFL”) that will 
administer final physical transfer to purchaser (“Buyer”) in compliance with applicable federal, state, and 
local laws. Owner will pay Contractor a Success Fee as described below. 
(1) Success Fee.  For Firearm Assets, Success Fee equals 50% for the first $1,000 of a Winning Bid 

amount and 25% of Winning Bid amount, if any, over $1,000. 
(2) Net Proceeds.  For each Firearm Asset, Owner Net Proceeds equals Winning Bid less Success Fee 

less PP Costs. 
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c. In Place Auction Service (“In Place”). Applying to Assets that Owner and Contractor mutually agree to 

auction in place, Contractor will sell In Place Assets via public internet auction on one or more Contractor 
selected websites using descriptions and digital images supplied by Owner. Owner will maintain physical 
control of In Place Assets and transfer possession to Buyers after sale. Owner will pay Contractor a 
Success Fee as described below. 
(1) Success Fee.  For each In Place Asset, Success Fee equals 2.5% of Winning Bid. 
(2) Net Proceeds. For each In Place Asset sold at auction, Winning Bid less Success Fee less PP Costs 

equals Owner Net Proceeds. 
 

d. Haul Away Auction Service (“Haul Away”). Applying to fleet vehicles and equipment, Contractor will 
tow Assets to, or take delivery at, Yards. Contractor will store, image, describe, list and sell Haul Away 
Assets via public internet auction on one or more Contractor selected websites. Contractor may work with 
one or more subcontractors (“Subcontractor”) for storage and processing of Assets at Yards. Owner will 
pay Contractor a Success Fee as well as other fees as specified below. 
(1) Success Fee.  For each Haul Away Asset, Success Fee equals 12.5% of Winning Bid. 
(2) Tow & Miscellaneous Fees. Tow and Miscellaneous Service Fees are indicated in fee schedule 

below that specifies tow processes and related fees for Owner-specific needs (“Tow & Miscellaneous 
Fee Schedule”). The Tow & Miscellaneous Fee Schedule will distinguish between Assets that can be 
hauled away on a standard vehicle transporter (such as automobiles and light trucks) from over-sized 
Assets (e.g., cranes, buses, backhoes). 

 
Haul Away Auction Service – Tow and Miscellaneous Fee Schedule 

Fee Type Fee Description Rate Description Rate Per Asset 

Light Tow 
Light duty vehicles up to 11,000 
GVWR Per vehicle towed 

First 30 miles free. $10 for 
every 10 miles over the 1st 30 
free miles 

Medium Tow 

Medium duty vehicles 11,001 - 
33,000 GVWR and oversized 
vehicles such as an F-350 w/ dual 
wheels, etc.) Per vehicle towed 

Billed at cost by subcontractor 
- see standard schedule 

Heavy Tow Heavy duty vehicles 33,001+ GVWR Per vehicle towed 
Billed at cost by subcontractor 
- see standard schedule 

Re-list / Re-run 

Fee for re-listing asset more than 
three (3) times due to any type of 
owner imposed bidding restriction 

Per re-list of asset on 4th or 
subsequent attempt $35 / re-list 

Storage - light & 
medium duty 

Storage for assets stored for any 
reason other than awaiting auction 

Per day over 30 days after 
pickup date $3 / day 

Storage - heavy 
duty 

Storage for assets stored for any 
reason other than awaiting auction 

Per day over 30 days after 
pickup date $5 / day 

De-identification De-identifying assets 

Charged in 15 minute 
increments for the labor to 
de-identify $20 / quarter hour 

Decal Removal Removal of a decal 

Charged in 15 minute 
increments for the labor to 
perform decal removal 

$20 / quarter hour; $45 
minimum charge per vehicle 
($45 maximum charge per 
vehicle for Light Duty Vehicles) 

 
(3) Net Proceeds.  For each Haul Away Asset, Winning Bid less the sum of Success Fee, Tow & 

Miscellaneous Fees, and PP Costs equals Owner Net Proceeds. 
 

e. Impound Storage & Auction Service (“Impound”). Applying to citizen vehicles seized and or 
impounded by Owner, Contractor will receive tows of Impound Assets at tow yard facilities ("Yards"), 
storing Assets while Owner decides whether to release to a citizen or auction. For release-to-citizen 
vehicles ("Released Vehicles"), Contractor will process and collect fees from citizens. For auctioned 
vehicles, Contractor will store, image, describe and sell Impound Assets via public internet auction on one 
or more Contractor selected websites.  Contractor may work with one or more sub-contractors 
(“Subcontractor”) for storage and processing of Assets at Yards. Owner will pay Contractor a Success 
Fee as well as other fees as specified below. 
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(1) Success Fee.  For each Impound Asset sold at auction, Success Fee equals 12.5% of the Winning 
Bid. 

(2) Tow & Miscellaneous Fees.  Tow and Miscellaneous Service Fees are indicated in fee schedule 
below that specifies tow processes and related fees for Owner-specific needs (“Tow & Miscellaneous 
Fee Schedule”). The Tow & Miscellaneous Fee Schedule will distinguish between Assets that can be 
hauled-away on a standard vehicle transporter (such as automobiles and light trucks) from over-sized 
Assets (e.g., cranes, buses, backhoes).  

(3) Storage Fees.  Impound storage fees are indicated in the fee schedule below. Owner retains rights to 
charge citizens higher storage fees for Released Vehicles and Contractor will collect those storage 
fees along with other citizen fees set by Owner, such as tow charges, administrative charges, court 
processing fees, etc. ("Citizen Payments"). In the event that Assets are stored for an extended period 
of time without being released by Owner for auction, Owner agrees to reimburse Contractor for such 
storage fees in a manner to be mutually agreed upon. 

 
Impound Storage & Auction Service – Tow and Miscellaneous Fee Schedule 

Fee Type Fee Description Rate Description Rate Per Asset 

Light Tow 
Light duty vehicles up to 11,000 
GVWR Per vehicle towed 

 Billed at cost by subcontractor 
- see standard schedule 

Medium Tow 

Medium duty vehicles 11,001 - 
33,000 GVWR and oversized 
vehicles such as an F-350 w/ dual 
wheels, etc.) Per vehicle towed 

Billed at cost by subcontractor 
- see standard schedule 

Heavy Tow Heavy duty vehicles 33,001+ GVWR Per vehicle towed 
Billed at cost by subcontractor 
- see standard schedule 

Re-list / Re-run 

Fee for re-listing asset more than 
three (3) times due to any type of 
owner imposed bidding restriction 

Per re-list of asset on 4th or 
subsequent attempt $35 / re-list 

Owner Storage 
Fees 

Daily storage for assets stored and 
awaiting auction Per day $8 / day 

Citizen Storage 
Fees Daily storage for release vehicles Per day $15 / day 

De-identification De-identifying assets 

Charged in 15 minute 
increments for the labor to 
de-identify $20 / quarter hour 

Decal Removal Removal of a decal 

 Charged in 15 minute 
increments for the labor to 
perform decal removal 

$20 / quarter hour; $45 
minimum charge per vehicle 
($45 maximum charge per 
vehicle for Light Duty Vehicles) 

 
(4) Net Proceeds.  For each Impound Asset, the sum of Winning Bid and Citizen Payments less the sum 

of Success Fee, Tow & Miscellaneous Fees, Owner/Citizen Storage Fees and PP Costs equals 
Owner Net Proceeds. 

4. Modifications.  Contractor may, from time to time, modify Standard Fees & Services.  To effect a fee change, 
Contractor will provide Owner advance written notice which will include an update to this Addendum. 

 
OWNER  CONTRACTOR 

       
Signature    Signature   
       
Name    Name   
       
Title    Title   
       
Date    Date   
       

 



PROPERTYROOM.COM 
NEW ACCOUNT SET-UP 

 

 
 

New Account Information – June 2014 
 

After receiving the signed agreement, we will provide you with a user name and password for 
access to our Agency Web online reporting system. This will allow you to track status of all 
assets you give to us to sell from the time of listing to the sale and collection of the funds and 
remittance of the funds to your account (and will allow you historical data 24/7/365.). Please 
answer the following questions so that we can get your new account established in our system. 

 

1. Check payable to information and the address where checks are to be mailed. 

 

 

 

 

 

2. Main pick-up location for assets.  (If more than one location, please specify) 

 

 

 

 

 

3. Main contact’s name, title, phone number, fax number, and email address. The main contact 
will (a) receive a Welcome Call from our Client Services Department; (b) receive mailed bar 
codes; (c) be contacted every thirty (30) days for scheduling pickups; and (d) have primary 
access to the Agency Web system for tracking and auditing. 

 

 

 

 

 



PROPERTYROOM.COM 
NEW ACCOUNT SET-UP 

 

 
 

New Account Information – June 2014 
 

4. Name, title, phone number, and email address of any additional department personnel 
requiring access to our Agency Web reporting system. 

 

 

 

 

 

5. Name, email address, and phone number of the person responsible for the department’s 
website so our IT team can coordinate with adding a notice to the public link on your 
website. 

 

 

 

 

 

6. Two possible dates and times for you and/or your main contact(s) to receive a Welcome Call 
from our Client Services Manager. We will then confirm the date and time as soon as we get 
internal confirmation from our Client Services Manager. Upon call meeting time, we will send 
you a free dial-in conference call phone number and access code. 

  

  

 

7. Name, telephone, and email address of the person responsible for media relations in your 
department to work with our Marketing Department regarding any media inquiries. 

 

 

 

 
 



DATE: September 5, 2024 

TO: Mayor and City Council Members 

FROM: Robert C. Rojas, Chief of Police 

SUBJECT: Update and approval to designate Lt. John Greer and Sgt. Juan Favela as 
the Primary Representatives in TxGang Agency Agreement and 
authorize city manager or her designee to sign the agreement.

SUMMARY:  
The Socorro Police Department requests approval to update the primary representatives 
in the TxGang Agency Agreement and authorization for Chief of Police, Robert C. Rojas, 
to sign the agreement on behalf of the department. 

BACKGROUND:  
The TxGang database is an essential tool for law enforcement agencies in Texas, 
enabling collaboration and intelligence sharing regarding gang-related activities. The 
current agreement lists a retired lieutenant as the primary representative for the Socorro 
Police Department. This outdated information needs to be updated to reflect current 
staffing and ensure continuity of operations. Additionally, authorization is requested for 
Chief Robert C. Rojas to sign the updated agreement as the head of the agency. 

STATEMENT OF THE ISSUE 
The existing TxGang Agency Agreement contains outdated information, listing a retired 
officer as the primary representative. The Socorro Police Department needs to update the 
agreement to designate Lt. John Greer and Sgt. Juan Favela as the new primary 
representatives. Additionally, authorization is needed for Chief Robert C. Rojas to sign 
the agreement as the head of the agency, ensuring compliance and proper representation 
moving forward. 

FINANCIAL IMPACT:  
There is no financial impact associated with this action. 

ALTERNATIVE 
Alternative 1: Take no action. This would leave the agreement outdated and hinder the 
department's ability to effectively engage with the TxGang database and the broader law 
enforcement community. 

Ivy Avalos 
Mayor 

Ruben Reyes 
At Large 

Cesar Nevarez 
District 1  

Alejandro Garcia 
District 2  

Rudy Cruz, Jr. 
District 3/ Mayor ProTem 

Yvonne Colon-Villalobos 
District 4 
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Alternative 2: Approve the updates to the primary representatives and authorize the 
Chief of Police to sign the agreement. This would ensure the agreement is accurate and 
that the department remains compliant with TxGang policies. 
 
STAFF RECOMMENDATION  
It is recommended that the City Council approve the update to the TxGang Agency 
Agreement by designating Lt. John Greer and Sgt. Juan Favela as the primary 
representatives and authorizing Chief of Police, Robert C. Rojas, to sign the agreement 
as the official agency head. 
 
REQUIRED AUTHORIZATION 
 
 

1. City Manager _________________________ Date_____________________ 
 

2. Finance Director_______________________ Date_____________________ 
 
3. Attorney _____________________________ Date_____________________ 
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DATE: September 19, 2024

TO:  Mayor & Council 

CC:  Adriana Rodarte, City Manager

FROM:   Lorrine Quimiro, City Planner

SUBJECT:  DISCUSSION AND ACTION TO APPROVE EVENT PERMIT FOR THE 10612 
HORN HAUNTED MAZE AT 10612 HORN CIRCLE !b5 ²!L±9w ¢h 9·¢9b5 
ht9w!¢LbD Ih¦w{. 

SUMMARY
A licant ha  u mi ed a re ue t or an e ent ermit a  er ec on -2  o  the City o  ocorro 
Munici al Code  he ǊŜǉǳŜǎǘ ƛǎ ǘƻ ŀƭƭƻǿ ŀ ƳǳƭǘƛπŘŀȅ IŀǳƴǘŜŘ aŀȊŜ ŀǘ млсмн IƻǊƴ /ƛǊŎƭŜ  ee a ached 

ite Plan

BACKGROUND
• ent ame млсмн IƻǊƴ IŀǳƴǘŜŘ aŀȊŜ
• Loca on  млсмн IƻǊƴ IŀǳƴǘŜŘ aŀȊŜ
• ent atŜǎΥ hŎǘƻōŜǊ мм π ом, 2024 ²ŜŜƪŜƴŘǎ hƴƭȅ
• im  !ƭƭ CǊƛŘŀȅǎ ƻŦ ǘƘŜ ƳƻƴǘƘ ƻŦ hŎǘƻōŜǊ ŦǊƻƳ млκмм ǘƻ млκнр ǘƻ ōŜ ŀƭƭƻǿŜŘ ǘƻ ŎƭƻǎŜ 

ŀǘ мнΥлл ŀƳ ŀƴŘ ƻƴ млκом ǘƻ ōŜ ŀƭƭƻǿŜŘ ǘƻ ŎƭƻǎŜ ŀǘ мΥлл ŀƳΦ 

STATEMENT OF THE ISSUE
ec on -2  re uires City Council a ro al or e ents ith o er 200 ar ci ants

FINANCIAL IMPACT: one 

ALTERNATIVEΥ  bO APPROV![

STAFF RECOMMENDATION: ta  recommends APPR AL  

Ivy Avalos
Mayor

Ruben Reyes

At Large

Cesar Nevarez
District 1

Alejandro Garcia
District 2

Rudy Cruz, Jr.
District 3 / Mayor Pro Tem

Yvonne Colon-Villalobos
District 4

Adriana Rodarte
City Manager
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1. 

2. 

.) . 

4. 

5. 

Event Permit # 
----

Applicant's Name: b Q,'{ofd O LQJ�eJ lc-il')O S --::r-r:;
Applicant's Address: (}_ 7 D s \k->.L'"'--b_Q._...(......,,(1__,D...L-L-c ________ _ 

� _ i/\ t-'1 · • 
o -1- 1 -:::i...1 <; t , , , ) . __ r.l_ Date of Even. Qc.,,uuQr / I _,. c ,\(JVJ�\I' __) VJ80<ff/ us

Address of Event: \J \ D (o \ L �; ( 0 l i r ( J-e Kd _ n IV
Phone Number: ( C\ \ S) �12- L 1 / L}: 

6. Legal Description Subdivision:. ___________________ _

Tract: Lot: Block: 
-----

---- ------

7. Zoning:. __ ,___,__--===----------------------

This permit is issued on the express condition that the event authorized shall be in compliance 

with the provision set forth in Ordinance #48, and all amendments to said ordinance. 

This ,�pli ation becomes a permit upon receipt of the permit fee and signed approvals. 

Date • 1 1 $. _____ _ 
Fee 

Planning Department Approval Date 

860 N. Rio Vista, Socorro, Texas 79927 (915) 872-8531 Fax (915) 872-8673 04/10 PZ Form EP 









Amador Rodriguez, Jr.

800 Horizon Blvd.

Socorro, TX 79927

August 23, 2024

City of Socorro

Planning & Zoning

Code Enforcement

Dear, City Officials:

My name is Amador Rodriguez, Jr., and I am the owner of 10612 Horn Circle, 
Socorro, TX 79927.  I authorize and grant permission to Jesse Grajeda and 
9one5 Productions to use my property for  the purpose of  setting up and 
hosting the haunted house event during the months of August, September 
and October, 2024.  If there are any questions that I may answer for you, 
please call me.  Thank you very much for you attention to this matter and I 
look forward for this event to have a positive impact for the community.

Regards,

Amador Rodriguez, Jr.

915-494-7889

This file has been converted from its original format for security purposes. Please use C7CCADFC32E3B as a reference.



September 12, 2024 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: Adriana Rodarte  

SUBJECT: Discussion and action to award BID 24-09 to Horizone for Phase IV 
Sidewalks Construction in the amount of $626,432.64 and obligate funds through 
ARPA Project PZ09, and award Phase V in the amount of $647,572.13, with the 
funding source to be determined, and authorize City Manager or her designee to 
execute the contract. 

SUMMARY 

In reference to the bids for Contract No. 24-09 on August 15, 2024,  four contractors bid 
on the project.  Attached is a bid comparison between the Engineer's estimate and the 4 
bidders.  The four bidders were Horizone Construction, Black Stallion, Synergy Project 
Contractors and Hawk Construction.  Please note that there is a difference of 
approximately $5,000 between the bid submitted by Synergy Project Contractors, Inc. 
and our verification; however, this discrepancy does not affect the overall bid.   

Horizone Construction's bid of $1,274,004.77 is the lowest best and is approximately 
6.3% lower than the Engineer's estimate of $1,360,600.  CHA deems all bids to be 
accurate and correct (with the exception of Synergy) and is recommending awarding this 
contract to Horizone Construction with a bid of $1,274,004.77.   

STATEMENT OF THE ISSUE 

FINANCIAL IMPACT 

Account Code (GF/GL/Dept): ARPA / 05520 / 002 

Funding Source: General Fund  

Ivy Avalos 
Mayor 

Ruben Reyes 
At Large  

Cesar Nevarez 
District 1  

Alejandro Garcia 
District 2  

Rudy Cruz Jr. 
District 3/ Mayor Pro-Tem 

 Yvonne Colon - Villalobos 
District 4 

Adriana Rodarte 
City Manager 
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Amount: $626,432.00 
 
Quotes (Name/Commodity/Price) N/A 
 
Co-op Agreement (Name/Contract#) N/A 
 
ALTERNATIVE 
 
Decline or deny all bids.  
 
STAFF RECOMMENDATION 
 
Staff recommends approval to award Horizone Construction. 
 
REQUIRED AUTHORIZATION 
 

1. City Manager  ___________________ Date_________________ 
 

2. CFO ___________________________ Date______________________ 
 
3. Attorney ________________________ Date _______________________ 





September 12, 2024 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: Adriana Rodarte  

SUBJECT:  Discussion and action on the approval of the Interlocal - Agreement 
between the City of Socorro and City of El Paso Health and Environmental Services 
in the amount of $390,588.00 and to authorize the City Manager or her designee to 
execute contract.  

SUMMARY 

City of Socorro received the interlocal agreement for health and environmental 
services that is pending City Council Approval.  

STATEMENT OF THE ISSUE 

City of Socorro received Interlocal Agreement for Health and Environmental 
Services. Please see attached  
FINANCIAL IMPACT 

Account Code (GF/GL/Dept):  08/ 05525  

Funding Source: General Fund  

Amount: $390,588 

Quotes (Name/Commodity/Price) N/A 

Co-op Agreement (Name/Contract#) N/A 

ALTERNATIVE 

N/A  

Ivy Avalos 
Mayor 

Ruben Reyes 
At Large 

Cesar Nevarez 
District 1  

Alejandro Garcia 
District 2  

Rudy Cruz, Jr.
District 3 / Mayor Pro Tem  

 Yvonne Colon-Villalobos 
District 4 

Adriana Rodarte 
City Manager 
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STAFF RECOMMENDATION 
 
N/A  
 
REQUIRED AUTHORIZATION 
 

1. City Manager  ___________________ Date_________________ 
 

2. CFO ___________________________ Date______________________ 
 
3. Attorney ________________________ Date _______________________ 



1 | P a g e  
HQ#: 24-3498 | TRAN-589721 | FY25 - ESD&DPH Interlocal Agreement – City of Socorro (Auto Renew) | MMH/JG   

STATE OF TEXAS  ) 
    )  INTERLOCAL AGREEMENT 
COUNTY OF EL PASO ) 
 
 
 THIS AGREEMENT is entered into on the last listed approved date below between the 

CITY OF EL PASO, TEXAS (“City of El Paso”, “Party”) and the City of Socorro, TEXAS (“City 

of Socorro”, “Party”), and collectively known as (“Parties”), by and through its duly authorized 

officials, pursuant to the Interlocal Cooperation Act. 

  RECITALS 

 WHEREAS, the City of El Paso and City of Socorro are authorized to enter into this 

Agreement pursuant to the Interlocal Cooperation Act, Chapter 791, Texas Government Code; and 

WHEREAS, the City of El Paso has a Department of Public Health; and 

 WHEREAS, this Agreement for interlocal cooperation for the City of El Paso to provide 

certain public health services to City of Socorro is necessary for the mutual advancement of the 

health and general welfare of the citizens of all jurisdictions concerned; and 

 WHEREAS, City of Socorro desires to have the City of El Paso’s appointed health 

authority serve as City of Socorro ’s health authority; and 

 WHEREAS, City of Socorro will make available and/or transfer to the City of El Paso 

certain information, in conjunction with goods or services that are being provided by the City of 

El Paso to City of Socorro, which is confidential and must be afforded special treatment and 

protection; and 

WHEREAS, the City of El Paso will also have access to and/or receive from City of 

Socorro certain information that can be used or disclosed only in accordance with this Agreement, 

the Texas Medical Records Privacy Act and the HHS Privacy Regulations; and 

WHEREAS, the City of El Paso will include City of Socorro in public health research 

projects, to examine health conditions in City of Socorro, when funded by the State of Texas or 

the federal government and when research protocols are indicated for areas beyond the urban 

borders of the City of El Paso. 

 FOR THESE REASONS, and in consideration of the mutual promises contained in this 

Agreement, City of Socorro and the City of El Paso mutually agree as follows: 
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1. SCOPE OF SERVICES. 

1.1 The City of El Paso shall perform the following public health related services by 

and through its Department of Public Health under the terms and conditions 

hereinafter stated, and City of Socorro hereby accepts and agrees to the following 

terms and conditions: 

1.1.1 The City of El Paso will issue permits and provide inspection services of 

food establishments at a frequency and in accordance with recommended 

protocols as established by the Texas Department of State Health Services 

(DSHS).  The City of El Paso will provide enforcement of applicable State 

laws and regulations as appropriate to help reduce the risk of foodborne 

illnesses in said establishments.  Appropriate and customary fees will be 

charged to the establishments, as permitted by law. 

1.1.1.1 The City of El Paso will provide food handler and food manager 

training in accordance with the Texas Food Establishment Rules 

found at 25 TAC 228. 

1.1.2 The City of El Paso will provide public health related complaint 

investigation/enforcement services as determined to be appropriate by City 

of El Paso staff for those conditions that violate the Texas Health and Safety 

Code and applicable City of Socorro ordinances. 

1.1.3 The City of El Paso will provide communicable disease investigation 

services for the purpose of tracking communicable diseases and helping to 

reduce transmission in accordance with appropriate epidemiological 

intervention.  Services will be provided in a manner and at a frequency that 

is consistent with standard public health practices. 

1.1.4 The City of El Paso will provide immunization services to residents of City 

of Socorro to include but not be limited to adult, adolescent and childhood 

immunizations as recommended by the Texas DSHS.  Appropriate and 

customary fees will be charged to those receiving these services. 
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1.1.5 The City of El Paso will provide tuberculosis and sexually transmitted 

disease control services to residents of City of Socorro.  Services may 

include testing, treatment and investigation of contacts, as appropriate.  

Appropriate and customary fees will be charged to those receiving these 

services. 

1.1.6 The City of El Paso will provide Women, Infants and Children (WIC) 

Nutrition services to residents of City of Socorro in accordance with Texas 

DSHS requirements.  Services may include medical health assessment, 

nutrition, breast-feeding promotion, social service referral, and food benefit 

issuances, as appropriate. 

1.1.7 The City of El Paso will provide pediatric dental services to residents living 

in City of Socorro in accordance with Texas Title V requirements and in 

accordance with Texas Medicaid waiver guidelines.  Services may be 

provided in the Department of Public Health’s licensed dental facility in the 

City of El Paso or by use of the City of El Paso’s Mobile Dental clinic 

beyond the City limits.  

1.1.8 The City of El Paso will provide informational programs including but not 

limited to injury prevention, asthma, diabetes, abstinence, 

maturation/puberty, and tobacco use prevention.  These services are 

generally provided to City of Socorro’s residents at local school facilities 

through the City of El Paso’s Health Education Program.   

1.2  The City of El Paso shall perform the following environmental services by and 

through its Department of Environmental Services under the terms and conditions 

hereinafter stated, and City of Socorro hereby accepts and agrees to the following 

terms and conditions: 

1.2.1 The City of El Paso will provide mosquito control services, including but 

not limited to, collecting and identifying mosquito species, larviciding, 

adulticiding, providing enforcement of violations that create mosquito 

harborage as appropriate, tracking of vector-borne disease, and educating 

the public regarding disease prevention strategies.  
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1.2.2 The City of El Paso will include the jurisdictional areas of City of Socorro 

within its programs and services for the purpose of the enhancement of the 

air quality, to include but not be limited to, routine ambient air monitoring, 

analysis of gasoline samples to ensure compliance with oxygen content, and 

investigation and enforcement of air-related nuisances and other 

requirements as set forth by the Texas Commission on Environmental 

Quality and/or the United States Environmental Protection Agency as 

appropriate.  

1.3 The City of El Paso agrees that in accordance with the provisions of any and all 

grants from federal and state agencies that are awarded on a county-wide basis, the 

City of El Paso will provide services in the jurisdictional areas of the City of 

Socorro as required under these grant provisions.  Provided, however, nothing in 

this Agreement shall obligate the City of El Paso to perform services if the grant 

funds relating to a particular grant are not currently being paid to the City of El 

Paso, and, in any such instances, the Director of the City of El Paso’s Department 

of Public Health shall give written notice to City of Socorro that the City of El Paso 

is not providing the particular services for the reason that it has not received funding 

under the applicable grant.  The City of El Paso will provide written notice to City 

of Socorro of grant funding which becomes discontinued or terminated, and any 

election by the City of El Paso not to seek the renewal of grants existing at the 

effective date of this Agreement.  

1.4 To the extent allowed by law, City of Socorro agrees to pass all ordinances and 

resolutions necessary to give the City of El Paso and City of El Paso personnel 

jurisdiction to provide public health and environmental service functions in City of 

Socorro pursuant to the terms of this Agreement, including its extraterritorial 

jurisdiction, if any, where the providing of public health and other services is 

authorized by law, and including the power to issue citations and notices of 

violations for violations of any ordinances pertaining to the protection of the public 

health and that pertain to services the City of El Paso agrees to render in accordance 

with the terms of this Agreement.  
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1.5 The City of El Paso agrees that it will file citations, complaints and violations 

occurring within the territorial limits of City of Socorro through City of Socorro 

Municipal Court.  It is agreed that the appropriate personnel from the City of El 

Paso will be administratively directed to be present at such times as court sessions 

are set and cases involving the City of El Paso are on the court’s docket, without 

the necessity for the issuance of a subpoena.  City of Socorro Municipal Court will 

provide reasonable notice of any case settings to the City of El Paso. 

1.6 The City of El Paso will provide necessary training for employees utilized in 

providing services under this Agreement, as may be required by law or determined 

to be appropriate by the City of El Paso, and shall require all such personnel to 

maintain all required licenses and certifications in accordance with State and 

Federal laws. 

1.7 Nothing within the terms of this Agreement shall require the City of El Paso to 

purchase additional equipment or hire additional personnel in order to comply with 

the terms of this Agreement. 

1.8 The City of El Paso agrees that it will keep accurate records of all services provided 

to City of Socorro pursuant to this Agreement as part of its routine data collection 

processes and shall report such activities in its standardized records format to City 

of Socorro officials, as requested. However, the City of El Paso will not be required 

to furnish copies of any reports that are maintained on the City of El Paso’s website 

and available to City of Socorro from the website.  

1.9 On or before July 31, 2024, the City of El Paso shall provide to City of Socorro an 

initial projection based on the City Manager’s filed proposed budget of City of 

Socorro’s potential costs for a new Interlocal Agreement that, if agreed upon, would 

be effective September 1, 2024.  The provision of this initial projection of potential 

costs will be used solely for the purposes of facilitating the budgeting process for 

the City of Socorro for its FY2025 budget. 

1.10 It is understood and agreed to between the Parties that any portion of this 

Agreement providing for the delivery of public health services for which City of 

Socorro does not grant legal authority shall be null and void and of no force and 

effect, and the City of El Paso shall not be obligated to provide those services. 
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2. LOCATION OF PERFORMANCE.  The place where most services are to be performed 

is in City of Socorro, Texas, and any extraterritorial jurisdiction thereof where the City of El Paso 

may lawfully provide public health and environmental services as delegated and authorized under 

this Interlocal Agreement (jurisdictional areas of City of Socorro).  Certain health services 

involving medical testing, treatment and laboratory analysis shall be performed at City Department 

of Public Health locations within the City of El Paso.  

3. APPOINTMENT OF HEALTH AUTHORITY. The Parties agree that the individual 

appointed to serve as health authority for the City of El Paso will serve as the health authority for 

City of Socorro, in accordance with Section 121.028(c), Texas Health and Safety Code. 

4. TIMES OF PERFORMANCE.  The City of El Paso shall commence the provision of its 

services on the 1st day of September 2024, and shall terminate on the 31st day of August 2025, 

regardless of the date of execution of this Agreement. 

4.1     This Agreement will automatically renew each year unless the Parties execute a 

new agreement by August 31st for the next year of performance or unless either 

Party terminates this Agreement within thirty (30) days after the beginning of the 

next fiscal year.  If the Agreement is automatically renewed, the rate for service 

shall be as set forth in Schedule C of the annual budget as approved by City 

Council for the respective fiscal year.  Any change to the rate for service reflected 

by the City of El Paso’s Schedule C shall be effective for the period beginning on 

September 1st of the next year of performance.  All other terms and conditions of 

the Agreement shall remain in full force and effect.  By way of example, the 

Parties agree that if the City of El Paso adopts Schedule C in August of 2023, and 

said Schedule C changes any rate for service covered by this Agreement, said rate 

change shall be effective beginning on September 1, 2023 through August 31, 

2024.  For each year that this Agreement will be automatically renewed, the City 

shall notify the County by August 1st of each year regarding proposed service 

rates set forth in Schedule C for the upcoming fiscal year.  The Parties understand 

that any rate provided prior to the El Paso City Council’s adoption of Schedule C 

is merely a guide which may or may not be changed once the El Paso City Council 

approves Schedule C which will contain the actual rate for service.  If, prior to 

September 1st, the County notifies the City that the new rates are unacceptable, 
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the Parties shall negotiate the new rates for the upcoming fiscal year by September 

30th.  This deadline may be extended until October 31st by agreement of the 

Parties.  

5. COMPENSATION.   

5.1 The City of Socorro agrees to pay the amount not to exceed THREE HUNDRED 

NINETY-THOUSAND FIVE HUNDRED EIGHTY-EIGHT DOLLARS AND 

NO/100 ($390,588.00) for services rendered in accordance with this Agreement, 

excluding the services described in Section 4.1.   Payments shall be made in equal 

quarterly installments, each in the amount of NINETY-SEVEN THOUSAND SIX 

HUNDRED FORTY-SEVEN DOLLARS AND NO/100 ($97,647.00) with the 

first payment becoming due and payable on the 1st day of September 2024 or within 

10 days after the date that City of Socorro signs this Agreement, whichever is later.   

The quarterly installment described in this Section 5.1 does not include the services 

described in Section 4.1.  The Cost Model attached hereto as Appendix A and 

Appendix B identifies the total cost of services offered by the City of El Paso to 

City of Socorro pursuant to this Agreement. 

  5.2 The Parties acknowledge that the funds paid by the City of Socorro pursuant to 

Section 5.1 above may not be sufficient in the event of  an unexpected occurrence 

such as an outbreak, epidemic (i.e. Zika, cholera), or intervention of emerging or 

new diseases or public health threats (chemical or biological) in the jurisdictional 

areas of City of Socorro.  The City of Socorro shall name a person to serve as a 

point of contact to discuss these types of threats, their intervention, and any 

additional costs that the City of Socorro will need to pay to defray the resulting 

expenses. Such contact person shall be designated and disclosed to the Director of 

the Department of Public Health and the Director of Environmental Services as of 

the signing of this Agreement, as applicable. 

6. PAYMENTS PURSUANT TO THIS AGREEMENT.  Payments submitted under this 

Agreement shall be made payable to the City of El Paso, Attn: Comptroller, PO Box 1890, El Paso, 

TX  79950-1890.  In addition to the compensation provided for herein, the City of El Paso shall 

receive all proceeds received from inspection and permit fees collected in the City of Socorro.  

Such fees, when set or revised by City of Socorro and to the extent allowed by law, shall be set in 
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the same amounts as the fees for the identical services or charges as made by the City of El Paso.  

All fees that City of Socorro collects for this purpose shall be paid to the City of El Paso on a 

quarterly basis, within thirty (30) days of the conclusion of the quarter.  City of Socorro shall also 

provide the City of El Paso with a report indicating the amount of fees collected and the time 

period associated with such collection.  In event that  City of Socorro accrues an arrearage on 

payment, the City of El Paso Comptroller or any collection agency retained by the City to collect 

delinquent accounts may add a collection fee of 21% to the account receivable if owing to the City 

for more than sixty (60) days, pursuant to the El Paso City Code, Ordinance 14700. 

7. LAW GOVERNING CONTRACT.  The governing law for this Agreement shall be the 

laws of the State of Texas.  The venue shall be in El Paso County, Texas. 

7.1 Authority of the City of El Paso.  City of Socorro expressly agrees that the City of 

El Paso shall have authority to enforce all laws and ordinances applicable to those public health 

and environmental services covered in this Agreement, within the incorporated city limits and 

extraterritorial jurisdiction of City of Socorro, Texas.  City of Socorro further agrees that, in the 

absence of any conflicting city ordinance, the City of El Paso shall have authority to enforce the 

laws of the State of Texas and the County of El Paso applicable to those public health and 

environmental services covered in this Agreement, within the incorporated city limits and 

extraterritorial jurisdiction of City of Socorro, Texas.  City of Socorro shall provide certified copies 

of all City of Socorro, Texas Ordinances affecting public health and environmental regulation upon 

execution of this Agreement and as requested by the City of El Paso, and to provide copies of all 

such newly-adopted or amended ordinance within 10 days after adoption or amendment.  Copies 

of such ordinances shall be sent to the Director of the City of El Paso Department of Public Health 

and to the Director of the City of El Paso Department of Environmental Services, as applicable. 

7.2 Privileges and Immunities.  All privileges and immunities from liability, 

exemptions from laws, ordinances and rules, pension, relief, disability, worker's 

compensation, and other benefits which apply to the activities of officers, agents, 

or employees of the City of El Paso when performing a function shall apply to such 

officers, agents, or employees to the same extent while engaged in the performance 

of any of their functions and duties under the terms and provisions of this 

Agreement.  Each Party reserves, and does not waive, its rights of sovereign 

immunity and rights under the Texas Tort Claims Act. 
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7.3 Governmental Function.  The Parties expressly agree that, in all things relating to 

this Agreement, the City of El Paso is performing a governmental function, as 

defined by the Texas Tort Claims Act.  The Parties further expressly agree that 

every act or omission of the City of El Paso, which, in any way, pertains to or arises 

out of this Agreement falls within the definition of governmental function. 

7.4 Exclusion of Incidental and Consequential Damages.  Independent of, severable 

from, and to be enforced independently of any other enforceable or unenforceable 

provision of this Agreement, NEITHER PARTY WILL BE LIABLE TO THE 

OTHER PARTY (NOR TO ANY PERSON CLAIMING RIGHTS DERIVED 

FROM THE PARTY’S RIGHTS) FOR INCIDENTAL, CONSEQUENTIAL, 

SPECIAL, PUNITIVE, OR EXEMPLARY DAMAGES OF ANY KIND including 

lost profits, loss of business, or other economic damage, and further including 

injury to property, mental anguish and emotional distress AS A RESULT OF 

BREACH OF ANY TERM OF THIS AGREEMENT, REGARDLESS OF 

WHETHER THE CITY WAS ADVISED, HAD OTHER REASON TO KNOW, 

OR IN FACT KNEW OF THE POSSIBILITY THEREOF. 

7.5 Intentional Risk Allocation.  Each of the Parties acknowledges that the provisions 

of this Agreement were negotiated to reflect an informed, voluntary allocation 

between them of all risks (both known and unknown) associated with the 

transactions associated with this Agreement.  The disclaimers and limitations in 

this Agreement are intended to limit the circumstances of liability.  The remedy 

limitations, and the limitations of liability, are separately intended to limit the forms 

of relief available to the Parties. 

8. HHS PRIVACY REGULATIONS.  The Health Insurance Portability and Accountability 

Act (HIPAA) Standards for Privacy of Individually Identifiable Health Information (Privacy 

Rule). See 45 CFR Part 160 and Subparts A and E of Part 164, requires that the City of El Paso 

offer assurances to City of Socorro that the City of El Paso will safeguard any protected health 

information received or created on behalf of City of Socorro.  Pursuant to this requirement, the 

Parties further agree to the terms and conditions of the standard HIPAA Business Associate 

Agreement set forth in Appendix C and incorporated herein as if fully set forth. 
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 City of Socorro continues its authorization for the City of El Paso to possess and maintain 

any protected health information received or created on behalf of City of Socorro and previously 

possessed or maintained by the El Paso City-County Health and Environmental District, in 

accordance with the terms of the standard Business Associate Agreement set forth in Appendix C. 

9. TERMINATION.  This Agreement may be terminated in whole or in part by either Party 

upon sixty (60) days written notice to the other Party at the following addresses, or at a new address 

as provided in writing to the nonmoving Party by a Party which has moved its physical location 

within thirty (30) days of said relocation without the necessity of amending this contract: 

 
CITY OF EL PASO:  City of El Paso 

     Attn:  City Manager 
     P.O. Box 1890 
     El Paso, Texas 79950-1890 
 

CITY OF SOCORRO: City of Socorro  
     Attn:  Mayor Ivy Avalos 
     124 S. Horizon Blvd. 

    Socorro, Texas 79927 
 
All payments by City of Socorro under this Agreement are payable only out of current City of 

Socorro revenues.  In the event that funds relating to this Agreement do not become available, such 

as by City of Socorro City Council not appropriating the funds, City of Socorro shall have no 

future obligation to pay or perform any future services related herein to the City of El Paso for 

City of Socorro’s fiscal year during which time such funding is not available or appropriated; 

however, all services that have been provided by the City of El Paso shall be paid in accordance 

with Sections 5 and 6 of this Agreement.  Should City of Socorro experience a funding 

unavailability related to the services described in this Agreement, City of Socorro shall 

immediately provide written notification to the City of El Paso of such case and either Party may 

choose to terminate the Agreement subject to this Section 9.  In the event that City of Socorro 

notifies the City of El Paso that City of Socorro is experiencing a funding unavailability related to 

this Agreement, the City of El Paso shall immediately cease providing the services described in 

this Agreement to City of Socorro except as required by related grant funding requirements to 

which the City of El Paso must adhere. 

10. INDEPENDENT CONTRACTORS. The City of El Paso and City of Socorro are 

independent legal entities.  Except to the extent required by section 437.009 of the Health and 
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Safety Code, nothing in this Agreement shall be construed to create the relationship of employer 

and employee, or principal and agent, or any relationship other than that of independent parties 

contracting with each other solely for the purpose of carrying out the terms of this Agreement.  

Neither the City of El Paso nor City of Socorro nor any of their respective agents or employees 

shall control or have any right to control the activities of the other Party in carrying out the terms 

of this Agreement. 

13. SEVERABILITY.  Every provision of this Agreement is intended to be severable.  If any 

term or provision hereof is illegal or invalid for any reason whatsoever, such illegality or invalidity 

shall not affect the validity of the remainder of this Agreement. 

14. HEADINGS.  The headings of sections and subsections of this Agreement are for 

reference only and will not affect in any way the meaning or interpretation of this Agreement. 

15. ENTIRE AGREEMENT; AMENDMENTS.  This Agreement constitutes the entire 

understanding of the Parties hereto with respect to the subject matter hereof and no amendment, 

modification or alteration of the terms shall be binding unless the same is in writing, dated 

subsequent to the date hereof and duly executed by the Parties hereto.  The Parties reserve the right 

to amend this Agreement in the event either Party should experience an unforeseen, significant 

impact to their respective budget allocated for the services addressed in this Agreement. 

(Signature pages follow)  
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STATE OF TEXAS ) 
) INTERLOCAL AGREEMENT 

COUNTY OF EL PASO ) 

Signature page for the City of El Paso, Interlocal Agreement between the City of El Paso and City of 
Socorro. 

APPROVED this  day of   2024. 

CITY OF EL PASO: 

Oscar Leeser 
Mayor 

ATTEST: 

Laura D. Prine 
City Clerk 

APPROVED AS TO FORM: APPROVED AS TO CONTENT: 

Mona M. Heydarian  
Assistant City Attorney 

APPROVED AS TO FORM: 

Veerinder Taneja, Director 
Department of Public Health 

APPROVED AS TO CONTENT: 

__________________________________ 
Joyce Garcia  Nicholas Ybarra, Director 
Assistant City Attorney Environmental Services Department  

(Signatures continue on the following page) 
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STATE OF TEXAS  ) 
    )  INTERLOCAL AGREEMENT 
COUNTY OF EL PASO ) 
 
 
Signature page for City of Socorro, Interlocal Agreement between the City of El Paso and City of 
Socorro. 
 
 

APPROVED this _____day of ______________, 20__. 
 

CITY OF SOCORRO 
 
 
              

      Mayor  
       Printed Name: ________________________ 
 
 
ATTEST:      APPROVED AS TO FORM: 
 
 
 
              
Printed Name: _________________________ Printed Name: _________________________ 
City Clerk, City of Socorro Attorney, City of Socorro 
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APPENDIX C 

STATE OF TEXAS  ) 
    )  HIPAA BUSINESS ASSOCIATE AGREEMENT 
COUNTY OF EL PASO ) 
 
 
 THIS AGREEMENT is entered into on ___________________, 20___, by and between the 
CITY OF EL PASO, TEXAS (“CITY”), as the Covered Entity, and City of Socorro ("BUSINESS 
ASSOCIATE") by and through their duly authorized officials, in order to comply with 45 C.F.R. 
§164.502(e) and §164.504(e), governing protected health information (“PHI”) and business 
associates under the Health Insurance Portability and Accountability Act of 1996 (P.L. 104-191), 
42 U.S.C. Section 1320d, et. seq., and regulations promulgated thereunder, as amended from time 
to time (statute and regulations hereafter collectively referred to as “HIPAA”).  Covered Entity 
and Business Associate may be referred to herein individually as a “Party” or collectively as the 
“Parties”. 

 
RECITALS 

 
WHEREAS, CITY has engaged BUSINESS ASSOCIATE to perform services or provide 

goods, or both; 
 
WHEREAS, CITY possesses individually identifiable health information that is defined in 

and protected under HIPAA, and is permitted to use or disclose such information only in accordance 
with HIPAA; 

 
WHEREAS, BUSINESS ASSOCIATE may receive such information from CITY, or create 

and receive such information on behalf of CITY, in order to perform certain of the services or provide 
certain of the goods, or both; and 

 
WHEREAS, CITY wishes to ensure that BUSINESS ASSOCIATE will appropriately 

safeguard individually identifiable health information; 
 
NOW THEREFORE, CITY and BUSINESS ASSOCIATE agree as follows: 

 
A. HIPAA Terms 

 
1. Definitions. The following terms shall have the meaning ascribed to them 

in this Section.  Other capitalized terms shall have the meaning ascribed to 
them in the context in which they first appear, or as provided in (1)(h) to 
this Section.  
 
a. Agreement shall refer to this document. 
 

 b. Business Associate means City of Socorro. 
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c. HHS Privacy Regulations shall mean the Code of Federal 
Regulations (“C.F.R.”) at Title 45, Sections 160 and 164, in effect, or as 
amended. 

 
d. Individual shall mean the person who is the subject of the 
Information, and has the same meaning as the term “individual” is defined 
in 45 C.F.R. 160.103. 

 
e. Information shall mean any “health information” provided and/or 
made available by the CITY to BUSINESS ASSOCIATE, and has the same 
meaning as the term “health information” as defined by 45 C.F.R. 160.103. 

 
f. Parties shall mean the CITY and BUSINESS ASSOCIATE. 

 
g. Secretary shall mean the Secretary of the Department of Health and 
Human Services (“HHS”) and any other officer or employee of HHS to 
whom the authority involved has been delegated. 
 
h. Catch-all definition:  The following terms used in this Agreement 
shall have the same meaning as those terms in the HIPAA Privacy, Security, 
Breach Notification and Enforcement Rules at 45 C.F.R. Part 160 and 164, 
in effect, or as amended: breach, data aggregation, designated record set, 
disclosure, health care operations, protected health information, required by 
law, subcontractor, and use. 
 

2. Limits on Use and Disclosure Established by Terms of Agreement. 
BUSINESS ASSOCIATE hereby agrees that it shall be prohibited from 
using or disclosing the Information provided or made available by the CITY 
for any other purpose other than as expressly permitted or required by this 
Agreement (ref. 45 C.F.R. 164.504(e)(2)(i).) 

 
3. Stated Purposes for which BUSINESS ASSOCIATE May Use or 

Disclose Information. The Parties hereby agree that BUSINESS 
ASSOCIATE shall be permitted to use and/or disclose Information 
provided or made available from CITY for the following stated purposes: 
To provide public health, research, and related support services (service) to 
the community of the CITY for the mutual benefit and general welfare of 
BUSINESS ASSOCIATE and the CITY (ref. 45 C.F.R. 164.504(e)(2)(i); 
65 Fed. Reg. 82505.) 

 
4. Use of Information for Management, Administrative and Legal 

Responsibilities. BUSINESS ASSOCIATE is permitted to use Information 
if necessary for the proper management and administration of BUSINESS 
ASSOCIATE or to carry out legal responsibilities of BUSINESS 
ASSOCIATE. (ref. 45 C.F.R. 164.504(e)(4)(i)(A-B)). 
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5. Disclosure of Information for Management, Administration and Legal 
Responsibilities. BUSINESS ASSOCIATE is permitted to disclose 
Information received from CITY for the proper management and 
administration of BUSINESS ASSOCIATE or to carry out legal 
responsibilities of BUSINESS ASSOCIATE, provided: 

 
 a. The disclosure is required by law; or 
 
 b. The BUSINESS ASSOCIATE obtains reasonable assurances from 

the person to whom the information is disclosed that it will be held 
confidentially and used or further disclosed only as required by law or for 
the purposes for which it was disclosed to the person, the person will use 
appropriate safeguards to prevent use or disclosure of the information, and 
the person immediately notifies the BUSINESS ASSOCIATE of any 
instance of which it is aware in which the confidentiality of the information 
has been breached. (ref. 45 C.F.R. 164.504(e)(4)(ii)). 

 
6. Data Aggregation Services. BUSINESS ASSOCIATE is also permitted to 

use or disclose Information to provide data aggregation services, as that 
term is defined by 45 C.F.R. 164.501, relating to the health care operations 
of CITY. (ref. 45 C.F.R. 164.504(e)(2)(i)(B)).  

 
7. BUSINESS ASSOCIATE OBLIGATIONS: 

 
a. Limits on Use and Further Disclosure Established by Agreement 

and Law. BUSINESS ASSOCIATE hereby agrees that the 
Information provided or made available by the CITY shall not be 
further used or disclosed other than as permitted or required by the 
Agreement or as required by federal law. (ref. 45 C.F.R. 
164.504(e)(2)(ii)(A)). 

 
b. Appropriate Safeguards. BUSINESS ASSOCIATE will establish 

and maintain appropriate safeguards to prevent any use or disclosure 
of the Information, other than as provided for by this Agreement. 
(ref. 45 C.F.R. 164.504(e)(2)(ii)(B)). 

 
c. Reports of Improper Use or Disclosure. BUSINESS 

ASSOCIATE hereby agrees that it shall report to CITY within two 
(2) days of discovery any use or disclosure of Information not 
provided for or allowed by this Agreement. (ref. 45 C.F.R. 
164.504(e)(2)(ii)(C)). 

 
d. Subcontractors and Agents.  BUSINESS ASSOCIATE hereby 

agrees that any time Information is provided or made available to 
any subcontractors or agents, BUSINESS ASSOCIATE must enter 
into a subcontract with the subcontractor or agent that contains the 
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same terms, conditions and restrictions on the use and disclosure of 
Information as contained in this Agreement. (ref. 45 C.F.R. 
164.504(e)(2)(ii)(D)). 
 
(i) 45 C.F.R. 164.502(e)(1)(ii) and 164.308(b)(2).  In 

accordance with 45 C.F.R. 164.502(e)(1)(ii) and 
164.308(b)(2), if applicable, BUSINESS ASSOCIATE 
agrees to ensure that any subcontractors that create, receive, 
maintain, or transmit protected health information on behalf 
of BUSINESS ASSOCIATE agree in writing to the same 
restrictions and conditions that apply through this 
Agreement to BUSINESS ASSOCIATE with respect to such 
Information. 

 
e. Right of Access to Information.  BUSINESS ASSOCIATE hereby 

agrees to make available and provide a right of access to Information 
by an Individual. This right of access shall conform with and meet 
all of the requirements of Section 181.102 of the Texas Health and 
Safety Code, requiring that not later than the 15th business day after 
the date of the receipt of a written request from a person for the 
person's electronic health record, BUSINESS ASSOCIATE shall 
provide the requested record to the person in electronic form unless 
the person agrees to accept the record in another form, and with any 
further requirements of 45 C.F.R. 164.524, including substitution of 
the words “COVERED ENTITY” with BUSINESS ASSOCIATE 
where appropriate. (ref. 45 C.F.R. 164.504(e)(2)(ii)(E)). 

 
f. Correction of Health Information by Individuals.  BUSINESS 

ASSOCIATE shall, upon receipt of notice from the CITY, amend or 
correct protected health information (PHI) in its possession or under 
its control. 

 
g. Amendment and Incorporation of Amendments.  BUSINESS 

ASSOCIATE agrees to make Information available for amendment 
and to incorporate any amendments to Information in accordance 
with 45 C.F.R. 164.504(e)(2)(ii)(F)). 

 
h. Provide Accounting.  BUSINESS ASSOCIATE agrees to make 

Information available as required to provide an accounting of 
disclosures in accordance with 45 C.F.R. 164.528, including 
substitution of the words “COVERED ENTITY” with BUSINESS 
ASSOCIATE where appropriate. (ref. 45 C.F.R. 
164.504(e)(2)(ii)(G)). 

 
i. Access to Books and Records.  BUSINESS ASSOCIATE hereby 

agrees to make its internal practices, books, and records relating to 
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the use or disclosure of Information received from, or created or 
received by BUSINESS ASSOCIATE on behalf of the CITY, 
available to the Secretary or the Secretary’s designee for purposes 
of determining compliance with the HHS Privacy Regulations. (ref. 
45 C.F.R. 164.504(e)(2)(ii)(H)). 

 
j. Return or Destruction of Information.  At the termination of this 

Agreement, BUSINESS ASSOCIATE hereby agrees to adhere to 
Section B.3. of this Agreement. (ref. 45 C.F.R. 164.504(e)(2)(ii)(I)). 

 
k. Mitigation Procedures.  BUSINESS ASSOCIATE agrees to have 

procedures in place for mitigating, to the maximum extent 
practicable, any deleterious effect from the use or disclosure of 
Information in a manner contrary to this Agreement or the HHS 
Privacy Regulations. (ref. 45 C.F.R. 164.530(f)). 

 
l. Sanction Procedures.  BUSINESS ASSOCIATE agrees and 

understands that it must develop and implement a system of 
sanctions for any employee, subcontractor or agent who violates this 
Agreement of the HHS Privacy Regulations. (ref. 45 C.F.R. 
164.530(e)(1)). 

 
m. Subpart E of 45 C.F.R. Part 164.  To the extent BUSINESS 

ASSOCIATE is to carry out one or more of CITY’S obligations 
under Subpart E of 45 C.F.R. Part 164, BUSINESS ASSOCIATE 
shall comply with the requirements of Subpart E that apply to CITY 
in the performance of such obligation(s). 

 
n. Prohibition against the Sale of Protected Health Information.  

The BUSINESS ASSOCIATE shall comply with the requirements 
of Texas Health and Safety Code Sec. 181.153, and any 
amendments of that section. 

 
o. Notice and Authorization Required for Electronic Disclosure of 

PHI.  The BUSINESS ASSOCIATE shall comply with the 
requirements of Texas Health and Safety Code Sec. 181.154, and 
any amendments of that section, regarding the requirement of 
providing notice to an Individual for whom the BUSINESS 
ASSOCIATE creates or receives protected health information if the 
Individual's PHI is subject to electronic disclosure. 

 
p. State Law on Medical Records Privacy.  The BUSINESS 

ASSOCIATE shall abide by the requirements set forth in Texas 
Health and Safety Code Section 181.001 et. seq., and any 
amendments of that chapter. 
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8. Property Rights. The Information shall be and remain the property of the 
CITY.  BUSINESS ASSOCIATE agrees that it acquires no title or rights to 
the Information, including any de-identified Information, as a result of this 
Agreement. 

 
9. Modifications.  The CITY and BUSINESS ASSOCIATE agree to modify 

this Business Associate Agreement, in order to comply with Administrative 
Simplification requirements of HIPAA, as set forth in Title 45, Parts 160 
and 164, (Subparts A and E the “Privacy Rule” and Subparts A and C the 
“Security Rule”) of the Code of Federal Regulations.   

 
10. Automatic Amendment.  Upon the effective date of any amendment to the 

regulations promulgated by HHS with respect to PHI, this Business 
Associate Agreement shall automatically amend such that the obligations 
imposed on BUSINESS ASSOCIATE as a Business Associate remain in 
compliance with such regulations. 

 
B. Term and Termination 

 
1. Term. The Term of this Agreement shall be effective as of September 1, 

2024, and shall terminate on August 31, 2025, or on the date covered entity 
terminates for cause as authorized in paragraph (B.2.) of this Section, 
whichever is sooner.  

 
2. Termination for Cause.  Upon the CITY’s knowledge of a material breach 

by BUSINESS ASSOCIATE, the CITY shall: 
 

a. Provide an opportunity for BUSINESS ASSOCIATE to cure the 
breach or end the violation, and terminate if BUSINESS 
ASSOCIATE does not cure the breach or end the violation within 
the time specified by the CITY. 
 

b. Immediately terminate the Business Associate Agreement if 
BUSINESS ASSOCIATE has breached a material term of this 
Business Associate Agreement and cure is not possible. 

 
c. Notify the Secretary of HHS if termination is not possible. 

 
3. Obligations of Business Associate Upon Termination.  Upon termination 

of this Agreement for any reason, BUSINES ASSOCIATE, with respect to 
protected health information received from CITY, or created, maintained, 
or received by BUSINESS ASSOCIATE on behalf of CITY, shall: 

 
a. Retain only that protected health information which is necessary for 

BUSINESS ASSOCIATE to continue its proper management and 
administration or to carry out its legal responsibilities; 
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b. Return to CITY, or, if agreed to by CITY, destroy, the remaining 

protected health information that the BUSINESS ASSOCIATE still 
maintains in any form and BUSINESS ASSOCIATE shall certify to 
the CITY that the Information has been destroyed; 

 
c. Continue to use appropriate safeguards and comply with Subpart C 

of 45 CFR Part 164 with respect to electronic protected health 
information to prevent use or disclosure of the protected health 
information, other than as provided for in this Section, for as long 
as BUSINESS ASSOCIATE retains the protected health 
information; 

 
d. Not use or disclose the protected health information retained by 

BUSINESS ASSOCIATE other than for the purposes for which 
such protected health information was retained and subject to the 
same conditions set out at Section 1.e and 1.f above, which applied 
prior to termination; and 

 
e. Return to CITY or, if agreed to by CITY, destroy, the protected 

health information retained by BUSINESS ASSOCIATE when it is 
no longer needed by BUSINESS ASSOCIATE for its proper 
management and administration or to carry out its legal 
responsibilities.   

 
f. Survival.  The obligations of BUSINESS ASSOCIATE under this 

Section shall survive the termination of this Agreement. 
 

C. Remedies.  If CITY determines that BUSINESS ASSOCIATE has breached or 
violated a material term of this Agreement, CITY may, at its option, pursue any and 
all of the following remedies: 
 
1. Exercise any of its rights of access and inspection under Section A.7.e. of 

this Agreement; 
 
2. Take any other reasonable steps that CITY, in its sole discretion, shall deem 

necessary to cure such breach or end such violation; and/or 
 
3. Terminate this Agreement immediately. 
 
4. Injunction.  CITY and BUSINESS ASSOCIATE agree that any violation of 

the provisions of this Agreement may cause irreparable harm to CITY. 
Accordingly, in addition to any other remedies available to CITY at law, in 
equity, or under this Agreement, in the event of any violation by BUSINESS 
ASSOCIATE of any of the provisions of this Agreement, or any explicit 
threat thereof, CITY shall be entitled to an injunction or other decree of 



HQ#: 24-3498 | TRAN-589720 | FY25 - ESD & DPH - BAA – City of Socorro | MMH/JG 8 
 

specific performance with respect to such violation or explicit threat 
thereof, without any bond or other security being required and without the 
necessity of demonstrating actual damages. The parties’ respective rights 
and obligations under this Section C.4. shall survive termination of the 
Agreement. 

 
5. Indemnification.  BUSINESS ASSOCIATE shall indemnify, hold harmless 

and defend CITY from and against any and all claims, losses, liabilities, 
costs and other expenses resulting from, or relating to, the acts or omissions 
of BUSINESS ASSOCIATE in connection with the representations, duties 
and obligations of BUSINESS ASSOCIATE under this Agreement. The 
parties’ respective rights and obligations under this Section 5 shall survive 
termination of the Agreement. 

 
D. Miscellaneous 

 
1. Regulatory References.  A reference in this Agreement to a HIPAA section 

means the section as in effect or as amended. 
 

2. Amendment.  CITY and BUSINESS ASSOCIATE agree that amendment 
of this Agreement may be required to ensure that CITY and BUSINESS 
ASSOCIATE comply with changes in state and federal laws and regulations 
relating to the privacy, security, and confidentiality of protected health 
information.  CITY may terminate this Agreement upon 60 days written 
notice in the event that BUSINESS ASSOCIATE does not promptly enter 
into an amendment that CITY, in its sole discretion, deems sufficient to 
ensure that CITY will be able to comply with such laws and regulations.  
This Agreement may not otherwise be amended except by written 
agreement between the parties and signed by duly authorized 
representatives of both parties. 

 
3. Interpretation. Any ambiguity in this Agreement shall be interpreted to 

permit compliance with HIPAA. 
 

4. Notices. Any notice or demand required under this Agreement will be in 
writing; will be personally served or sent by certified mail, return receipt 
requested, postage prepaid, or by a recognized overnight carrier which 
provides proof of receipt; and will be sent to the addresses below. Either 
party may change the address to which notices are sent by sending written 
notice of such change of address to the other party. 

 
 

CITY:  City of El Paso 
Attn: City Manager 
P. O. Box 1890 
El Paso, Texas 79950-1890 
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COPY TO: City of El Paso 

Department of Public Health 
Attention: Director 
200 N. Kansas Street 
El Paso, TX 79901 

 
BUSINESS ASSOCIATE: City of Socorro  

     Attn:  Mayor Ivy Avalos 
     124 S. Horizon Blvd. 

    Socorro, Texas 79927 
  

5. Non-Waiver.  No failure by any Party to insist upon strict compliance with 
any term or provision of this Agreement, to exercise any option, to enforce 
any right, or to seek any remedy upon any default of any other Party shall 
affect, or constitute a waiver of, any Party’s right to insist upon such strict 
compliance, exercise that option, enforce that right, or seek that remedy 
with respect to that default or any prior, contemporaneous, or subsequent 
default.  No custom or practice of the Parties at variance with any provision 
of this Agreement shall affect or constitute a waiver of, any Party’s right to 
demand strict compliance with all provisions of this Agreement. 

 
6. Headings.  The headings of sections and subsections of this Agreement are 

for reference only and will not affect in any way the meaning or 
interpretation of this Agreement. 

 
7. Governing Law, Jurisdiction.  This Agreement will be governed by and 

construed in accordance with the laws of the State of Texas, with venue in 
El Paso County, Texas. 

 
8. Compliance with Laws.  BUSINESS ASSOCIATE agrees that its 

obligations pursuant to this Agreement shall be performed in compliance 
with all applicable federal, state, and/or local rules and regulations. In the 
event that applicable federal, state or local laws and regulations or 
applicable accrediting body standards are modified, BUSINESS 
ASSOCIATE reserves the right to notify CITY in writing of any 
modifications to the Agreement in order to remain in compliance with such 
law, rule or regulation. 

 
9. Severability.  In the event that one or more provision(s) of this Agreement 

is deemed invalid, unlawful and/or unenforceable, then only that provision 
will be omitted, and will not affect the validity or enforceability of any other 
provision; the remaining provisions will be deemed to continue in full force 
and effect.  
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10. No Third Party Beneficiaries.  Nothing express or implied in this 
Agreement is intended or shall be deemed to confer upon any person other 
than CITY and BUSINESS ASSOCIATE, and their respective successors 
and assigns, any rights, obligations, remedies or liabilities. 

 
11. Entire Agreement; Counterparts.  This Agreement constitutes the entire 

Agreement between CITY and BUSINESS ASSOCIATE regarding the 
services to be provided hereunder. Any agreements, promises, negotiations, 
or representations not expressly set forth in this Agreement are of no force 
or effect. This Agreement may be executed in any number of counterparts, 
each of which will be deemed to be the original, but all of which shall 
constitute one and the same document. 

 
 



PROGRAM El Paso Anthony Clint Horizon Socorro Vinton County San Elizario Total Operational Cost
Administration 6,483,237$            35,061$          8,815$        214,788$           327,650$           25,634$          1,075,928$            96,616$             8,267,731$  
Administration (GF) 2,938,873$  15,893$  3,996$             97,364$  148,525$  11,620$  487,722$  43,796$  3,747,790$  
Administration Support Services (GF) 3,544,364$  19,168$  4,819$             117,424$  179,125$  14,014$  588,206$  52,820$  4,519,941$  

Percent of Total Cost 78.42% 0.42% 0.11% 2.60% 3.96% 0.31% 13.01% 1.17% 100.00%
Population 678,815 3,671 923 22,489 34,306 2,684 112,653 10,116 865,657 

ESD Grand Total 1,117,531$            6,042$            266$           6,961$              62,938$             4,418$            182,822$               16,730$             1,397,708$  
Vector Control 921,962$  4,985$  -$  -$  51,924$  3,645$  150,828$  13,802$  1,147,146$  
Air Quality  (per capita) 195,569$  1,057$  266$  6,961$  11,014$  773$  31,994$  2,928$  250,562$  

GRAND TOTAL 7,600,768$    41,103$   9,081$   221,749$    390,588$    30,052$   1,258,750$    113,346$    9,665,439$        

PREVIOUS FEE 6,923,679.89$           38,754.70$       9,114.25$      203,941.64$         365,338.13$         27,501.46$       1,178,947.07$           103,028.56$         8,850,305.69$  
Variance 2024 677,088.38 2,348.35           (32.84)            17,807.67             25,250.16             2,550.93           79,803.03 10,317.50             815,133.17 

% Change 9.78% 6.06% -0.36% 8.73% 6.91% 9.28% 6.77% 10.01% 9.21%

Municipality

FY25 Interlocal Agreements Cost Model
City of El Paso, Texas

DPH appp Appendix A & B



September 13, 2024 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: City Manager, Adriana Rodarte 

SUBJECT: Discussion and action to renew and ratify State Legislative Lobbying 
Services to Forma Group, LLC to provide a valued approach and continued 
representation for the Legislative Session and authorize City manager or her 
designee to sign contract.  

SUMMARY 

City went to  
The City of Socorro seeks to retain the services of a lobbyist to address matters in which 
City of Socorro needs professional assistance before the Texas State Legislature, 
individual State Legislators, the Texas State Governor, and other state agencies. State 
lobbying services will include (but are not limited to) the following: Strategy • Assist the 
City in the development and implementation of its legislative agenda, key proposals and 
policy positions in partnership with the state board and local affiliate network. • Propose 
an annual strategic advocacy and political engagement plan designed to achieve 
legislative goals and support business objectives. • Develop a plan for off session 
activities and coordinate with City administration staff. Tracking and reporting • Identify, 
track and report on state legislation and legislative proposals that may have an impact on 
the City; • Report activities at a minimum through the following: o Telephone or weekly 
updates on pending issues as they arise o A brief weekly written status report during the 
Legislative Session for the state office and all local affiliates o A brief monthly written 
status report not to exceed three (3) pages in length o A final written report and in-person 
presentation at the end of Legislative Session for staff and Mayor and Council; o 
Maintain a roster of delegates and contacts that the lobbyist firm is contacting on the 
City’s behalf • Track priorities and meetings of aligned partner organizations; • Organize 
state lobby registration, compliance and reporting; Advocacy • Support the organization 
with a strong presence in the Capitol as the “eyes and ears” of City of Socorro, Texas, 
and serving as day-to-day contact for legislators and other lobbyists on behalf of City of 

Ivy Avalos 
Mayor 

Ruben Reyes 
At Large  

Cesar Nevarez 
District 1  

Alejandro Garcia 
District 2  

Rudy Cruz Jr. 
District 3 / Mayor Pro-Tem 

 Yvonne Colon - Villalobos 
District 4 

Adriana Rodarte 
 City Manager 
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Socorro, Texas; • Work to achieve the City’s goals on legislation, issues or rules by 
lobbying members of the Texas Legislature, legislative staff; • Track and attend 
committee and rulemaking hearings, coordinate and assist in the preparation of 
testimony, submissions, and in-person testimony; • Attend and participate in interim 
hearings and meetings regarding issues important the City; Relationship building • Assist 
in the development of relationships with key legislators, regulatory agencies, state 
agencies, local governments and community organizations, consistent with the annual 
strategic advocacy and political engagement plan; • Develop strong connections with 
other agencies and state membership organizations to support mutual goals as identified. 
This Agreement is for professional lobbying services for the 89th Texas legislative 
session (October 1, 2024 - September 30, 2025) 
 
STATEMENT OF THE ISSUE   
 
  
 
FINANCIAL IMPACT 
 
Account Code (GF/GL/Dept): 001/5520/02   
 
Funding Source: General Fund  
 
Amount: 6,000.00 per month 
 
Quotes (Name/Commodity/Price) N/A 
 
Co-op Agreement (Name/Contract#) N/A 
 
ALTERNATIVE 
 
N/A  
 
STAFF RECOMMENDATION 
 
N/A 
 
REQUIRED AUTHORIZATION 
 

1. City Manager  ___________________ Date_________________ 
 

2. CFO ___________________________ Date______________________ 
 
3. Attorney ________________________ Date _______________________ 

. 
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STATE OF TEXAS § 
§ 

CITY OF SOCORRO § 

CONSULTING SERVICES AGREEMENT 

This Consulting Services Agreement (the "Agreement") is made and entered into by and 
between the City of Socorro, Texas (the "City"), a political subdivision of the State of Texas and 
Forma Group, LLC ("Consultants") for the purposes and considerations stated below. Each of 
the City and the Consultants are also referred to in this Agreement as a "Party" and collectively 
as the "Parties". 

WHEREAS, the City wishes to engage the services of the Consultants for consulting 
services to advocate before the Texas Legislature and the Agencies of the State of Texas in the 
interests of the City; 

WHEREAS, the Consultant's functions shall include servicing as the City's 
representative in establishing and maintaining key contracts in Texas State government and in 
public and private organization; 

WHEREAS, Consultants work shall involve the responsibility for representing the City 
of Socorro at the Texas State Legislature, performing research on legislative issues, working 
closely with the El Paso legislative delegation, compiling statistical data and reports, and 
providing the City Council with information which may assist them in making policy decisions; 

WHEREAS, the scope of Consultant's services shall be for the Texas legislative session, 
and 

WHEREAS, during those periods when the Texas Legislature is not in Regular Session 
or any Special Session, the Consultants will continue to receive City Council agenda, budget 
information, provide assistance in addressing constituent concerns that relate to Texas State 
legislative issues or other assignments as directed by the City; and, 

WHEREAS, Consultants desire to provide such services to the City; 

NOW, THEREFORE, the Parties hereto mutually agree as follows: 

1. SCOPE OF SERVICES. The Consultants shall represent the interests of the City
before the appropriate Texas State agencies, legislative committees, members of the Texas 
House of Representatives and Texas Senate, the Office of Lieutenant Governor, the Office of 
the Governor, and public and private associations or individuals, and shall perform the 
following services under the terms and conditions contained in this Agreement: 

1.1 Consultants shall secure sponsorships of legislation, and shall monitor 
and advocate the enactment of said legislation as identified in the City of 
Socorro Legislative Agenda, or legislation identified by City Council; 
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1.2 Consultants shall monitor all legislation regarding its impact on the duties 
and responsibilities of city government and its officers and employees; 

1.3 Consultants shall advocate the defeat of legislation identified by the City 
of Socorro City Council as detrimental to the interest of the City; 

1.4 Consultants shall monitor Texas State departments, agencies, and 
legislative activities on a day-by-day basis as necessary and as requested 
by the City; 

1.5 Consultants shall consult with the City Council, City Manager, 
designated legislative liaison, and department heads concerning problems 
and needs in all areas of City government in order to provide informed 
representation in the Legislature and assist in securing legislation 
favorable to the City; and 

1.6 Consultant shall consult with the City Council to evaluate the need to 
propose Texas State legislation and follow through to secure support and 
passage of any resulting legislation. 

1.7 Consultants shall perform additional legislative services on behalf of the 
City, including but not limited to: 

1.7.1 Working with City Manager or designated legislative liaison on 
legislative initiatives; 

1.7.2 Appearing before the State Legislature, establishing and 
maintaining close contacts among legislative committees, 
individual legislators, public officials, trade and industry 
associations, and business organizations in order to influence 
members and to assure full communication of ideas, interests, 
and favored outcomes; 

1.7.3 Attending and testifying at hearings and scheduling witnesses; 

1.7.4 Performing research concerning proposed legislation; analyze 
proposed tax laws and related data; prepare articles, briefings, 
communication documents and reports on administrative and 
legislative problems and practices; Recommending action to 
City Council or the Texas State Legislature and maintain a 
flow of information to City Council regarding state and federal 
governmental trends, attitudes, and programs; 

1.7.5 Evaluating financial and budget issues of interest to City 
Council, conduct research to clarify issues, identify 
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alternatives, develop recommendations, and prepare verbal and 
written reports as necessary; 

1.7.6 Working with the City Manager and/or designated legislative 
liaison to assist in preparation of a legislative agenda for City 
Council approval for the Legislative Session; 

1.7.7 Drafting and assisting on proposed legislation and amendments; 

1.7.8 Advocacy on behalf of the City’s Legislative Agenda for called 
sessions of the Legislature, as adopted by City Council, 
including preparation, communication, and coordination with 
the El Paso County delegation and other Members of the 
Legislature; 

1.7.9 Assistance in prioritizing legislative efforts of the City; 

1.7.10 Regular reporting on the lobbying efforts for passage or defeat 
of legislation; 

1.7.11 Communicating with and lobbying appropriate members of the 
Legislature for passage or defeat of identified legislation ; 

1.7.12 Tracking legislation throughout each Regular and Called 
Special Sessions of the Legislature; and 

1.7.13 Providing a final report at the conclusion of each session; and 
1.7.14 Reviewing and interpreting legislative interim changes to 

assist City Council in addressing those with an impact, 
positive or negative, on city government. 

1.8 Consultants shall submit a written report to the City of Socorro City 
Manager with a copy to the City of Socorro Council specifying the 
activities Consultants have undertaken on behalf of the City, on or before 
the 15th of each and every month during the term of this Agreement. Said 
report should list in detail the daily activities of the Consultants in 
performance of this Agreement and should include the following: 

1.8.1 List of all committee hearings attended; 

1.8.2 List of all bills on which the Consultants testified, or for 
which the Consultants arranged testimony in support of, 
on behalf of, or against a bill; 
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1.8.3 List of meetings/conferences with legislators and/or 
their aides, and the bills or legislative matters 
discussed; 

1.8.4 List of bills/amendments introduced on behalf of the 
City; 

1.8.5 Notice that another lobbyist has been assigned by 
Consultants under their supervision and employ, to 
represent the City, or that Consultants have 
subcontracted with any individual or entity other than 
as provided in 1.11 to provide services under this 
Agreement; and 

1.8.6 Any other activities in which the Consultants have 
engaged on behalf of the City. 

1.9 Consultants shall seek and lobby for additional funding sources as 
directed by City Council. 

1.10 Consultants shall arrange for a bi-weekly telephone conference call its 
designated legislative liaison throughout the Sessions and any called 
sessions for the purpose of updating the City Council on current activities 
and developments regarding legislative initiatives and general matters 
affecting the City. 

1.11 Consultants shall meet with the City Manager and/or designated 
legislative liaison in Socorro, a minimum of four (4) times during the 
legislative period as defined in this Agreement or as requested by the 
City Council in order to maintain an effective working relationship with 
the Mayor and City Council members. 

1.12 Consultants shall, upon request, assist the City on special Texas State 
projects of interest to the City which require involvement or interaction 
with Texas State agencies, entities or individuals. 

1.13 Consultants shall communicate with City Council and/or the City’s 
designated legislative liaison as needed for the purpose of updating the 
City Council on current activities and development regarding the City's 
legislative initiative and general matters affecting the City of Socorro. 

1.14 Consultants shall perform other related duties as needed or as the 
situation dictates within the scope of work. 

2 TERM. This Agreement is for professional lobbying services for the Texas 
legislative session (October 1, 2024 – September 30, 2025). The Agreement shall be 
effective 
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October 1, 2024 for a 12 month term, with two options to renew for additional one year periods, 
upon mutual consent of the Parties. 

3 COMPENSATION, EXPENSES, AND METHOD OF PAYMENT. The 
compensation paid to Consultants for the services rendered pursuant to this Agreement shall be 
Six Thousand Dollars and 00/100. ($6,000.00) per month for twelve (12) months from October 
1, 2024 through September 30, 2025. Said compensation shall be payable without demand by 
the 15th day of each month during the Term of this Agreement. 

The Consultants shall cover all of their reasonable and necessary expenses and costs 
connected with the services rendered to the County under this Agreement, except expenses and 
costs of: 

(1) Any travel to Austin as a result of performing the duties outlined in this
contract, as approved by the City Council, not to exceed Six Thousand
Dollars ($6,000.00);

(2) Any travel specifically requested and approved by the City in pursuit of
the contracted duties in locations other than Austin; and

(3) Any additional duties, beyond those specified or implied in this
Agreement, requested and approved by the City that are directly related
to and in support of the City Legislative Agenda.

Expenditures must be approved in advance by the City Council or its designee, and shall 
be subject to all City requirements for payments of funds. No expenditures shall be made for 
political contributions, alcoholic beverages or for any purpose not directly related to and in 
support of the City Legislative Agenda. Documentation for reimbursements shall be submitted 
to the City within thirty (30) days of the incurring of expenditures. 

The City shall reimburse Consultants for all reasonable and necessary actual, 
documented expenses incurred for additional travel and any additional duties as outlined above 
that were approved in advance by City Council or its designee. Reimbursement shall be made 
within thirty (30) days after receipt of an itemized invoice and supporting documentation from 
Consultants. All expenses shared with Consultants' other clients shall be pro-rated among the 
City and Consultants' other clients. 

4. AUTHORITY TO ACT AS LOBBYIST. Consultants warrant that they are
registered as a lobbyist as required under Chapter 305 of the Texas Government Code; that 
Consultants are authorized by law to act as a lobbyist for the City; that there is no legal or 
ethical impediment to Consultants acting as a lobbyist for the City; and that Consultants shall 
immediately communicate to the City in writing any change in Consultants' status as a 
registered lobbyist or authority to lawfully and ethically act as a lobbyist for the City. 

5. CONFIDENTIALITY. During and after the Term of this Agreement,
Consultants agree to strictly maintain the confidentiality of all information pertaining to the 
City and its personnel not open to the public under the Texas Public Information Act (Tex. 
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Gov't Code Ann., Chapter 552) and will not use any such information to the detriment of the 
City or its officers or employees at any time. In the event any member of the public or media 
requests information pertaining to the City or its personnel from the Consultants, Consultants 
shall immediately direct the requesting party to the custodian of public information designated 
by the City, and shall also immediately notify the City of the request. 

6. CONFLICT OF INTEREST. Consultants affirm and warrant that neither they
nor their associates has any conflict of interest regarding the services to be provided under this 
Agreement that would affect the representation undertaken herein. Consultants warrant that all 
representation within the last three calendar years, by Consultants or any of their associates, 
collectively or individually, of an interest adverse to or conflicting with any interest of the City 
or any of its departments, boards, employees or appointed and elected officials, has been fully 
disclosed in writing to the City. Consultants must provide the City with a list of any clients or 
business associates of the Consultants or any of Consultants' employees or subcontractors 
which may have any interest in City projects or legislation covered under this Agreement. This 
list shall include the nature of the interest the client or business has in the City project or 
legislation. Consultants have an obligation to update the list as new clients, associates or 
interests develop. Such notice should be given 3 business days after Consultants obtain the 
additional information. 

7. INDEPENDENT CONTRACTOR RELATIONSHIP. Nothing herein shall
be construed as creating a relationship of employer and employee between the Parties. The 
Consultants shall be deemed at all times to be independent contractors . The City shall not be 
subject to any obligations or liabilities of the Consultants incurred in the performance of this 
Agreement. The Consultants expressly agree to indemnify and hold harmless the City of 
Socorro, its agents , officer, and employees, for any and all liabilities and obligations incurred 
due to any breach of contract or negligent acts or omissions or other defalcations on the part of 
Consultants. 

8. LAW GOVERNING CONTRACT. For purposes of determining the place of
the Agreement and the law governing the same, it is agreed that the venue shall lie in the City 
and County of El Paso, State of Texas, and the performance of the Agreement and its 
construction shall be governed by the laws of the State of Texas. 

9. TERMINATION.

9.1 Either party may terminate this Agreement for cause or for convenience
after thirty (30) days written notice to the other party of its intention to 
terminate this Agreement, or at any time by mutual agreement of the 
parties. 

9.2 If the Consultants terminate this Agreement for convenience before the 
completion of the 89th Legislative Session, then Consultants agree to 
immediately reimburse the City for any compensation paid to 
Consultants under this Agreement. 
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10. WAIVER OF BREACH. A Party's waiving a breach of this Agreement by the
other Party does not constitute a continuing waiver or a waiver of any subsequent breach. 

11. MISCELLAENOUS PROVISIONS. In the event either party fails to perform
its obligations and responsibilities as set forth herein and it becomes necessary for other party 
to enforce its rights by hiring an attorney or third party, the non-prevailing party shall be 
responsible for all fees and costs incurred by the prevailing party to enforce such rights. 
Nothing herein shall waive any rights of the City under Section 2251 of the Texas Government 
Code, and to extent that this paragraph or any part of this Agreement violates the same, 
Section 2251 of the Texas Government Code shall control. The City reserves, and does not 
waive, its rights of sovereign immunity and similar rights, and its rights under the Texas Tort 
Claims Act. No provision of this Agreement imposing any obligation or restriction on the City 
not permitted by applicable law shall be enforceable. Records relating to this Agreement may 
be subject to disclosure pursuant to the Texas Public Information Act, Section 552.001 et. seq. 
of the Texas Government Code. Any provision of this Agreement permitting or requiring 
discretion, consent, or approval by Consultants shall be deemed to require the same be 
exercised reasonably and in good faith.” This contract may be modified only by written 
amendment to the contract, signed by both parties. 

12. INDEMNIFICATION/HOLD-HARMLESS     AGREEMENT. THE 
CONSULTANTS AGREE TO HOLD HARMLESS THE CITY FROM ANY AND ALL 
LAWSUITS OR LITIGATION WHICH MAY ARISE AT ANY TIME FROM THE THE 
CONDUCT OF ITS EMPLOYEES WHILE PERFORMING SERVICES UNDER THIS 
AGREEMENT TO THE CITY, AND ALSO AGREES TO INDEMNIFY THE CITY FROM 
LIABILITY IMPOSED UPON IT AS A RESULT OF ANY OF ITS ACTIVITIES 
HEREUNDER. THE CONSULTANTS SHALL BE SOLELY RESPONSIBLE FOR 
ASSUMING LIABILITY OF THEIR PERSONNEL. 

13. NOTICE. Any notices required under this Agreement shall be sufficient if sent
by Certified Mail, Return Receipt Requested at the following addresses and/or facsimile 
numbers and shall be deemed received within five (5) days after deposit in the United States 
mail, or on the date of hand delivery or facsimile transmission : 

City: 

Consultants: 

Ms. Adriana Rodarte City 
of Socorro 
124 S. Horizon Blvd. 
Socorro, Texas 79927 

The Forma Group 
310 N. Mesa STE 400 
El Paso, Texas 79901 

14. TRANSITION ASSISTANCE. Consultants agree that upon termination of this
Agreement and any extensions of this Agreement, Consultant will work with the City and any 
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new consultants to ensure a smooth transition and complete coverage for the City on Texas 
State legislative matters. 

15. ASSIGNMENT. This Agreement may not be assigned in whole or in part by
either Party. 

16. INCORPORATION OF RFQ. City awarded the Consultants this Agreement
pursuant to RFQ # 20-05, attached hereto as Exhibit “A” and fully incorporated herein, which 
is of this Agreement. Consultants certify that Consultants have and will maintain all the 
qualifications listed in that RFQ. Consultants have and will maintain all the qualifications listed 
in the RFQ. Consultants further certify that Consultants can and will perform all the 
requirements contained within the RFQ. Any provisions in this Agreement that conflict with 
the terms of the RFQ, shall be superceded by the terms in the RFQ, and the terms of the RFQ 
shall control. 

17. APPROVAL AND CONDUCT OF PERSONNEL. Consultant must provide
the City with a list of all employees, agents, or subcontractors who will be representing the City 
before the Consultants may use that individual on any projects and legislation subject to this 
Agreement . If Consultant obtains any information that Consultants or any of Consultants’ 
employees, agents, or subcontractors are under criminal investigation, Consultants must report 
said knowledge in writing to the County within five (5) business days. 

18. TEXAS GOVERNMENT CODE – ISRAEL PROVISIONS. Consultants are a
company pursuant to Texas Government Code Section 2270.001 and verify that it does not 
boycott Israel and will not boycott Israel during the Term of this Agreement as defined in Texas 
Government Code Section 2270.002 

19. NONDISCRIMINATION. In connection with the performance of work under
this Agreement, the Consultants agree not to discriminate against any employee or applicant for 
employment because of age, race, religion, color, marital status, sexual orientation, sex, 
disability, national origin or ancestry.. 

20. COMPLETE AGREEMENT. This Agreement, which includes RFQ #20-05,
constitutes and expresses the entire Agreement between the Parties hereto in reference to 
services of the Consultants for the City. 

EXECUTED as of the _ day of _, 2024. 

[signatures appear on next page] 



September 16, 2024 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: Rudy Cruz Jr., District 3 Representative  

SUBJECT: Direct staff to begin research for the establishment of the Socorro Economic 
Development Corporation 

SUMMARY 

This is to promote economic development within the City of Socorro, Texas. This will be 
created to finance new and expanded business enterprises. 

STATEMENT OF THE ISSUE 

FINANCIAL IMPACT 

Account Code (GF/GL/Dept):  

Funding Source:   

Amount:  

Quotes (Name/Commodity/Price) N/A 

Co-op Agreement (Name/Contract#) N/A 

ALTERNATIVE 

N/A  

STAFF RECOMMENDATION 

Ivy Avalos 
Mayor 

Ruben Reyes 
At Large  

Cesar Nevarez 
District 1  

Alejandro Garcia 
District 2  

Rudy Cruz Jr. 
District 3/ Mayor Pro-Tem 

 Yvonne Colon - Villalobos 
District 4 

Adriana Rodarte 
City Manager 

ITEM 43



  

N/A 
 
REQUIRED AUTHORIZATION 
 

1. City Manager  ___________________ Date_________________ 
 

2. CFO ___________________________ Date______________________ 
 
3. Attorney ________________________ Date _______________________ 



September 16, 2024 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: Rudy Cruz Jr., District 3 Representative  

SUBJECT: Direct staff to draft an RFP for trash bin installations on city right of way. 

SUMMARY 

STATEMENT OF THE ISSUE 

FINANCIAL IMPACT 

Account Code (GF/GL/Dept):  

Funding Source:  

Amount:  

Quotes (Name/Commodity/Price) N/A 

Co-op Agreement (Name/Contract#) N/A 

ALTERNATIVE 

N/A 

STAFF RECOMMENDATION 

N/A 

REQUIRED AUTHORIZATION 

Ivy Avalos 
Mayor 

Ruben Reyes 
At Large  

Cesar Nevarez 
District 1  

Alejandro Garcia 
District 2  

Rudy Cruz Jr. 
District 3/ Mayor Pro-Tem 

 Yvonne Colon - Villalobos 
District 4 

Adriana Rodarte 
City Manager 

ITEM 44



  

 
1. City Manager  ___________________ Date_________________ 

 
2. CFO ___________________________ Date______________________ 
 
3. Attorney ________________________ Date _______________________ 



September 16, 2024 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: Rudy Cruz Jr., District 3 Representative  

SUBJECT: Direct staff to perform a cost estimate for the paving of Monte Alto. Should this 
street not belong to the city, staff will explore options to have this street dedicated. 

SUMMARY 

STATEMENT OF THE ISSUE 

FINANCIAL IMPACT 

Account Code (GF/GL/Dept): 

Funding Source:   

Amount:  

Quotes (Name/Commodity/Price) N/A 

Co-op Agreement (Name/Contract#) N/A 

ALTERNATIVE 

N/A 

STAFF RECOMMENDATION 

N/A 

Ivy Avalos 
Mayor 

Ruben Reyes 
At Large  

Cesar Nevarez 
District 1  

Alejandro Garcia 
District 2  

Rudy Cruz Jr. 
District 3/ Mayor Pro-Tem 

 Yvonne Colon - Villalobos 
District 4 

Adriana Rodarte 
City Manager 

ITEM  45



  

REQUIRED AUTHORIZATION 
 

1. City Manager  ___________________ Date_________________ 
 

2. CFO ___________________________ Date______________________ 
 
3. Attorney ________________________ Date _______________________ 
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	Community Liason Coordinator 2024.pdf
	Position Summary
	Duties, Functions and Responsibilities:
	 Manage the administration and operations of recreation center facilities.
	 Involves: Develop plans, goals, and objectives for assigned recreation programs.
	 Meet with participants to identify needs.
	 Analyze feedback to plan and implement programs and services for recreation centers, recreation sites and senior centers.
	 Promote activities and monitor participation.
	 Plan, implement, promote and participate in citywide and special events.
	 Oversee building including opening and closing facility and performing some custodial duties as needed.
	 Program and schedule space availability for various groups and organizations.
	 Register participants for programs and activities. Collect and accept fees for programs and activities. Prepare receipts.
	 Consulting with citizens.
	 Taking part in community meetings.
	 Coordinating educational programs for community members about relevant issues and topics such as health, safety, or environmental issues.
	 Sharing information with the community about relevant local events and activities through social media channels or other communication avenues.
	 Enforce safety and sanitation regulations.
	 Coordinate emergency procedures and provide first aid in emergency situations.
	 Notify director of health, fire, and safety compliance concerns.
	 Prepare supply and equipment inventory, center usage and activity reports.
	 Maintain appropriate files and records, such as usage logs and monthly reports.
	 Prepare necessary forms for injury reports, incident reports, purchase and work orders, and others as appropriate.
	 Monitor equipment usage and care, including signing in and out.
	 Monitor usage of equipment. Inspect materials and equipment to detect defects or malfunctions.
	 Implement and communicate work procedures and department policies to employees, volunteers and patrons
	 Monitor center employees/volunteers and activities assigned to center.
	 Respond to patron complaints and answer patrons’ questions regarding policies and procedures.
	 Receives, reviews, coordinates, and replies to correspondence submitted.
	 Assist with special events sponsored by the department.
	 Application of some knowledge of budget development.
	 Create and implement community engagement programs, such as workshops, surveys, and other initiatives to gather feedback and promote community participation.
	 Act as a liaison with the community and neighborhood organizations.
	 Act as liaison between local agencies concerned with the functions and operations of the program
	 Attend neighborhood meetings, professional meetings and other gatherings to represent the department.
	 Regular worksite attendance is an essential function.
	 Responsible for any other duties and assignments issued by the City of Socorro.
	Knowledge, Skills, and Abilities
	 Knowledge of community service programs
	 Knowledge of the community and its needs.
	 Ability to develop and execute community outreach strategies to build strong relationships and promote the City’s initiatives
	 Ability to build and maintain relationships with community members, identifying and addressing community issues and organizations, providing information and assistance to community members, to ensure that the organization is responsive to the needs ...
	 Ability to make initial determination of services needed by residents and make proper referrals.
	 Ability to organize and prioritize assignments.
	 Ability to document clearly and concisely pertinent information.
	 Ability to communicate clearly and effectively.
	 Ability to perform all physical requirements of the position, with or without accommodations.
	Community Liaison Coordinator       $15.10 - $19.23
	Minimum Qualifications:
	Equipment:
	Physical Requirements:
	Conditions of Employment:

	Recreation Coordinator I II III 2022.pdf
	Position Summary
	Duties, Functions and Responsibilities:
	 Manage the administration and operations of recreation center facilities.
	 Involves: Develop plans, goals, and objectives for assigned recreation programs.
	 Meet with participants to identify needs.
	 Analyze feedback to plan and implement programs and services for recreation centers, recreation sites and senior centers.
	 Promote activities and monitor participation.
	 Plan, implement, promote and participate in citywide and special events.Oversee building including opening and closing facility and performing some custodial duties as needed.
	 Program and schedule space availability for various groups and organizations.
	 Register participants for programs and activities. Collect and accept fees for programs and activities. Prepare receipts.
	 Consulting with citizens.
	 Taking part in community meetings.
	 Coordinating educational programs for community members about relevant issues and topics such as health, safety, or environmental issues.
	 Sharing information with the community about relevant local events and activities through social media channels or other communication avenues.
	 Enforce safety and sanitation regulations.
	 Coordinate emergency procedures and provide first aid in emergency situations.
	 Notify director of health, fire, and safety compliance concerns.
	 Prepare supply and equipment inventory, center usage and activity reports.
	 Maintain appropriate files and records, such as usage logs and monthly reports.
	 Prepare necessary forms for injury reports, incident reports, purchase and work orders, and others as appropriate.
	 Monitor equipment usage and care, including signing in and out.
	 Monitor usage of equipment. Inspect materials and equipment to detect defects or malfunctions.
	 Implement and communicate work procedures and department policies to employees, volunteers and patrons
	 Monitor center employees/volunteers and activities assigned to center.
	 Respond to patron complaints and answer patrons’ questions regarding policies and procedures.
	 Receives, reviews, coordinates, and replies to correspondence submitted.
	 Application of some knowledge of budget development.
	 Create and implement community engagement programs, such as workshops, surveys, and other initiatives to gather feedback and promote community participation.Act as a liaison with the community and neighborhood organizations.
	 Attend neighborhood meetings, professional meetings and other gatherings to represent the department.
	 Regular worksite attendance is an essential function.
	 Responsible for any other duties and assignments issued by the City of Socorro.
	Knowledge, Skills, and Abilities
	 Knowledge of community service programs
	 Knowledge of the community and its needs.
	 Ability to develop and execute community outreach strategies to build strong relationships and promote the City’s initiatives
	 Ability to build and maintain relationships with community members, identifying and addressing community issues and organizations, providing information and assistance to community members, to ensure that the organization is responsive to the needs ...
	 Ability to make initial determination of services needed by residents and make proper referrals.
	 Ability to organize and prioritize assignments.
	 Ability to document clearly and concisely pertinent information.
	 Ability to communicate clearly and effectively.
	 Ability to perform all physical requirements of the position, with or without accommodations.
	Community Liaison Coordinator$16.30 - $19.78
	Minimum Qualifications:
	Equipment:
	Physical Requirements:
	Conditions of Employment:


	24.  Finance Technician 9.12.2024.pdf
	Finance Technician 2024.pdf
	Position Summary
	Duties, Functions and Responsibilities:
	 Position involves competing demands, performing multiple tasks, working to deadlines, occasional work beyond normal business hours, and responding to customer issues.
	 Monitors and ensures the effective payment of all invoices, travel processing, processing and conversion of request of checks, and handling of reimbursements, utility payments, check production and mailing, and maintenance of accounts payable file r...
	 Establishes, maintains, and reviews accounting records, claims, accounts payable and receivable, and all invoicing.
	 Assists in the preparation, analysis, and review of budgets, financial accounts, documents, ledgers, transactions, special funds, and other related financial transactions.
	 Develops, recommends, and implements programs, processes, and procedures for the research, collection, tracking, and analysis of data for the purpose of developing budgets and short and long-range forecasting; prepares and presents various special a...
	 Reviews source documents for compliance with rules and regulations.
	 Determines proper handling of financial and technical transactions within designated limits; checks documents for validity and accuracy of information; performs mathematical calculations; records, files, and distributes related paperwork.
	 Maintains financial records and multiple filing systems, processes banking transactions, compiles documentation, and reviews and validates data; maintains additional accounting and technical transaction databases as needed.
	 Provides general research, analysis, and data for the development of projections of financial resources for utilization in policy development, preparation of budgets, capital planning, and debt issuance.
	 Assists in the development and presentation of information in clear and easily used formats.
	 Research and reviews various source documents and data that may impact budget and revenues.
	 Assists and engage in diverse accounting clerical duties pertaining to payroll preparation. Prepare and process payroll and maintain payroll records.
	 Calculate, review, and verify payroll amounts from computerized report before processing and printing paychecks and direct deposit vouchers.
	 Responds to requests for information and provides assistance to other government agencies and the public within scope of authority.
	 Provide backup assistance to other staff to ensure continuity of services.
	 Regular worksite attendance is an essential function.
	 Responsible for any other duties and assignments issued by the City of Socorro.
	Knowledge, Skills, and Abilities:
	 Knowledge of: principles, practices, techniques, activities, rules, and regulations related to the operations and functions of the position and services provided.
	 Current principles of record keeping and records management; principles and practices of effective research methods and data analysis.
	 Customer service, and problem resolution techniques.
	 Correct English usage, grammar, composition, spelling, punctuation and vocabulary, business and personal computers and related software applications.
	 City organization, operations, policies, and procedures to effectively perform the required functions and duties of the position.
	 Ability to: perform a variety of duties and responsibilities and assess and prioritize multiple tasks, projects, and demands to meet deadlines.
	 Ensure appropriate levels of customer service to achieve expectations and meet objectives.
	 Read, understand, and assure compliance with a variety of policies, procedures, rules, standards, and regulations governing related activities and functions.
	 Collect applicable information and maintain accurate and timely records.
	 Maintain confidentiality of information and data.
	 Communicate effectively orally and in writing and use interpersonal skills to sufficiently exchange or convey information and receive work direction.
	 Take initiative and exercise sound independent judgement within established procedural guidelines and carry out primary responsibilities in accordance with all governing regulations, statutes, and procedures to ensure achievement of goals and object...
	 Skills in: reading, understanding, and applying relevant rules, ordinances, codes, regulations, policies, and procedures; effectively managing assignments.
	 Responding to inquiries timely and within the scope of delegated authority;
	 Effectively working independently, or as a team member, in various environments with changing priorities.
	 Preparing and presenting various reports, documents, forms and correspondence.
	 Researching information, analyzing data, maintaining accurate records, and updating information in various mediums and formats.
	 Demonstrating appropriate and effective interpersonal communication and conflict resolution skills; performing highly effective support in assigned areas.
	Finance Technician        $18.00 - $25.10
	Minimum Qualifications:
	Equipment:
	Physical Requirements:
	Conditions of Employment:
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	Community Wellness Coordinator 2024.pdf
	Position Summary
	Duties, Functions and Responsibilities:
	 Regular worksite attendance is an essential function.
	 Responsible for any other duties and assignments issued by the City of Socorro.
	Conditions of Employment:

	Economic Recovery Coordinator 2024.pdf
	Position Summary
	Duties, Functions and Responsibilities:
	 Regular worksite attendance is an essential function.
	 Responsible for any other duties and assignments issued by the City of Socorro.
	Conditions of Employment:
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