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NOTICE OF REGULAR COUNCIL MEETING
OF THE CITY COUNCIL
OF THE
CITY OF SOCORRO
THE FACILITY IS WHEELCHAIR ACCESSIBLE AND ACCESSIBLE PARKING
SPACES ARE AVAILABLE. REQUESTS FOR ACCOMMODATION FOR
INTERPRETIVE SERVICES MUST BE MADE 48 HOURS PRIOR TO THIS
MEETING. PLEASE CONTACT THE CITY CLERK’S OFFICE AT (915) 858-2915
FOR FURTHER INFORMATION.

LA INSTALACION ES ACCESIBLE PARA SILLAS DE RUEDAS Y HAY PLAZAS DE
ESTACIONAMENTOS DISPONIBLES. LAS SOLICITUDES DE ADAPTACION
PARA SERVICIOS DE TRADUCCION DEBEN HACERSE 48 HORAS ANTES DE
ESTA REUNION. COMUNIQUESE CON LA OFICINA DEL SECRETARIO DE LA
CIUDAD AL (915) 858-2915 PARA OBTENER MAS INFORMACION

NOTICE IS HEREBY GIVEN THAT A REGULAR MEETING OF THE CITY
COUNCIL OF THE CITY OF SOCORRO, TEXAS WILL BE HELD ON THURSDAY
THE 18™ DAY OF JULY, 2024 AT 6:00 P.M. AT THE CITY HALL CHAMBERS, 860
N. RIO VISTA RD., SOCORRO, TEXAS AT WHICH TIME THE FOLLOWING WILL
BE DISCUSSED:

THIS WRITTEN NOTICE, THE MEETING AGENDA, AND THE AGENDA PACKET,
ARE POSTED ONLINE AT HTTP:/CL.SOCORRO.TX.US/CITY-CLERK-PUBLIC-
NOTICE THE PUBLIC CAN ALSO ACCESS THE MEETING BY CALLING TOLL
FREE-NUMBER 844-854-2222 ACESS CODE 323610.

THE PUBLIC MAY CALL IN 844-854-2222 ACCESS CODE 323610 BY 5:30 PM
MOUNTAIN STANDARD TIME (MST) ON THE 18" DAY OF JULY 2024 TO SIGN
UP FOR PUBLIC COMMENT AND THE AGENDA ITEM THEY WISH TO
COMMENT ON. THE PUBLIC THAT SIGNED UP TO SPEAK WILL BE CALLED
UPON BY THE PRESIDING OFFICER DURING THE MEETING.

1. Call to order

2. Pledge of Allegiance and a Moment of Silence led by Tigua Next Generation Youth
Workforce Program Students.
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3. Establishment of Quorum
PUBLIC COMMENT

4. Public Comment (The maximum time for public comment will be 30 minutes and three
minutes will be allotted for each speaker. Government Code 551.042 allows for responses
by city council to be a statement of specific factual information given in response to the
inquiry; or a recitation of existing policy in response to the inquiry; or a decision to add the
public comment to a future agenda.)

PRESENTATIONS

S. Presentation by Congresswoman Veronica Escobar on Congressional Appropriation Funds
& Recognition for the Rio Vista Capital Project. Victor Reta

6. Proclamation to recognize the Month of July as the City of Socorro’s Recreation
Appreciation Month. Victor Reta

7. Presentation of Participation for the 1% Annual Youth Developmental League in the City of
Socorro. Victor Reta

8. Presentation of Certificate of Appreciation for the Tigua Next Generation Youth Workforce
Program. Victor Reta

NOTICE TO THE PUBLIC

ALL MATTERS LISTED UNDER THE CONSENT AGENDA, INCLUDING THOSE
ON THE ADDENDUM TO THE AGENDA, WILL BE CONSIDERED BY THE CITY
COUNCIL TO BE ROUTINE AND WILL BE ENACTED BY ONE MOTION. THERE
WILL BE NO SEPARATE DISCUSSION ON THESE ITEMS UNLESS CITY
COUNCIL MEMBERS REMOVE SPECIFIC ITEMS FROM THE CONSENT AGENDA
TO THE REGULAR AGENDA FOR DISCUSSION PRIOR TO THE TIME THE CITY
COUNCIL MEMBERS VOTE ON THE MOTION TO ADOPT THE CONSENT
AGENDA.

ITEMS REMOVED FROM THE CONSENT AGENDA TO THE REGULAR AGENDA
WILL BE CONSIDERED BY THE CITY COUNCIL AFTER ACTING ON THE
CONSENT AGENDA.

ANY MATTERS LISTED ON THE CONSENT AGENDA AND THE REGULAR
AGENDA MAY BE DISCUSSED IN EXECUTIVE SESSION AT THE OPTION OF
THE CITY OF SOCORRO CITY COUNCIL FOLLOWING VERBAL
ANNOUNCEMENT, IF AN APPROPRIATE EXCEPTION TO THE OPEN MEETING
REQUIREMENT OF THE TEXAS OPEN MEETINGS ACT IS APPLICABLE.
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CONSENT AGENDA
PUBLIC COMMENTS ARE NOT TAKEN DURING THE INTRODUCTION OF
ORDINANCES. PUBLIC COMMENTS WILL BE ALLOWED AT THE
SCHEDULED PUBLIC HEARING-ORDINANCE 320
9. Excuse absent council members. Olivia Navarro

10. Approval of June 2024 Monthly Report. Adriana Rodarte

REGULAR AGENDA
PUBLIC HEARINGS AND ORDINANCES

11. Public Hearing of an Ordinance of The City of Socorro, Texas, adopting a Comprehensive
Plan in accordance with Texas Local Government Code; and providing for the future
adoption or Amendment of Zoning Regulations and/or other Regulations as necessary and
appropriate to be in conformance with the Comprehensive Plan. Lorrine Quimiro

12. Second Reading and Adoption of an Ordinance of The City of Socorro, Texas, adopting a
Comprehensive Plan in accordance with Texas Local Government Code; and providing for
the future adoption or Amendment of Zoning Regulations and/or other Regulations as
necessary and appropriate to be in conformance with the Comprehensive Plan.

Lorrine Quimiro

13. Public Hearing of an Ordinance approving The Preliminary and Final Plat for Mayo
Summit Subdivision being a Tract 5D, Block 27, Socorro Grant, Socorro, Texas.
Lorrine Quimiro

14. Second Reading and Adoption of an Ordinance approving The Preliminary and Final Plat
for Mayo Summit Subdivision being a Tract 5D, Block 27, Socorro Grant, Socorro, Texas.
Lorrine Quimiro

15. Public Hearing of an Ordinance approving The Preliminary and Final Plat for Sahajanand
Unit One Subdivision being 16.01acre portion out of a 73.6958 Acre Tract of Robert E. Nix
Survey No. 304, El Paso County, Texas. Lorrine Quimiro

16. Second Reading and Adoption of an Ordinance approving The Preliminary and Final Plat
for Sahajanand Unit One Subdivision being 16.01acre portion out of a 73.6958 Acre Tract
of Robert E. Nix Survey No. 304, El Paso County, Texas. Lorrine Quimiro
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17. Public Hearing of an Ordinance approving The Final Plat and Variance Requests for A 50’
— 0” Maximum Allowable Building Height and Reduced Parking Space Requirements of 1
Space per 400 sq. ft. of Net Leasable Office Space and 1 space per 5,000 sq. ft. of net
Leasable Warehouse Area for Eastwind Hills Unit One Subdivision, being Tracts 11-B and
11-B-4, Robert E. Nix Survey No. 302, Socorro, Texas. Lorrine Quimiro

18. Second Reading and Adoption of an Ordinance approving The Final Plat and Variance
Requests for A 50° — 0” Maximum Allowable Building Height and Reduced Parking Space
Requirements of 1 Space per 400 sq. ft. of Net Leasable Office Space and 1 space per 5,000
sq. ft. of net Leasable Warehouse Area for Eastwind Hills Unit One Subdivision, being
Tracts 11-B and 11-B-4, Robert E. Nix Survey No. 302, Socorro, Texas. Lorrine Quimiro

19. Public Hearing of an Ordinance approving The Preliminary and Final Plat for Villagran
Subdivision being a Tract 4C16, Block 14, Socorro Grant, Socorro, Texas. Lorrine Quimiro

20. Second Reading and Adoption of an Ordinance approving The Preliminary and Final Plat
for Villagran Subdivision being a Tract 4C16, Block 14, Socorro Grant, Socorro, Texas.
Lorrine Quimiro
GRANTS

21. Discussion and action to approve Supplemental Agreement No. 4 for Work Authorization
No. 2 for the Nuevo Hueco Tanks Road Project under Contract No. 22-07-01 with
Camacho-Hernandez & Associates, LLC. This supplemental will result in a reduction of
$27.67 to the maximum amount payable for Work Authorization No. 2. Alejandra Valadez

22. Discussion and action to approve Supplemental Agreement No. 3 for Work Authorization
No. 3 for the Sparks Arroyo Drainage Improvement Project under Contract No. 22-07-01
with Camacho-Hernandez & Associates, LLC. This supplemental will result in a reduction
of $115.78 to the maximum amount payable for Work Authorization No. 3.

Alejandra Valadez

RECREATION CENTERS

23. Discussion and action to approve an event permit and waive fees for the Socorro High
School Annual Homecoming Parade and Pep Rally to be held on August 28, 2024,
Victor Reta

24. Discussion and action to award Bid No: 24-04 Rio Vista Community Center Rehabilitation
Package 4A — Bracero Museum (B17) to Skyridge Construction LLC and authorize city
manager of her designee to negotiate and execute agreement. Victor Reta
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CITY MANAGER

25. Discussion and action to award RFQ 24-05 Transit Development Plan to The Goodman
Corporation and authorize city manager or her designee to negotiate and execute agreement.
Adriana Rodarte

26. Discussion and action to award RFP 24-07 to Jobe Materials L.P. on the prices,
specifications and conditions received through this Request for Proposal for ARPA Surface
Transportation and City Paving Projects. Adriana Rodarte

MAYOR AND COUNCIL

27. Discussion and action to approve an Event Permit for a Youth Community Event
commemorating August 3" at Bulldog Park on August 3" coordinated by Peniel Ministries
and to waive the event fee. Rudy Cruz. Jr.

The City Council of the City of Socorro may retire into EXECUTIVE SESSION pursuant to Section 3.08 of the
City of Socorro Charter and the Texas Government Code, Sections 551, Subchapter D to discuss any of the
following: (The items listed below are matters of the sort routinely discuss in Executive Session, but the City
Council of the City of Socorro may move to Executive Session any of the items on this agenda, consistent with the
terms of the Open Meetings Act.) The City Council will return to open session to take any final action and may
also, at any time during the meeting, bring forward any of the following items for public discussion, as appropriate.

Section 551.071 CONSULTATIONS WITH ATTORNEY

Section 551.072 DELIBERATION REGARDING REAL PROPERTY

Section 551.073 DELIBERATION REGARDING PROSPECTIVE GIFT

Section 551.074 PERSONNEL MATTERS

Section 551.076 DELIBERATION REGARDING SECURITY

Section 551.087 DELIBERATION REGARDING ECONOMIC DEVELOPMENT NEGOTIATIONS

Discussion on the following:

28. Discussion and action on advice received from City Attorney in closed session, and action
to approve real estate transaction; authorize filing or settlement of legal action; authorize
employment of expert witnesses and consultants, and employment of special counsel with
respect to pending legal matters. Adriana Rodarte

29. Discussion and action on qualifications of individuals for employment and for appointment
to Boards & Commissions, job performance of employees, real estate acquisition and
receive legal advice from City Attorney regarding legal issues affecting these matters.

Adriana Rodarte

30. Discussion and action regarding pending litigation and receive status report regarding
pending litigation. Adriana Rodarte

31. Discussion and action regarding Texas Gas Service Company, a Division of ONE Gas,
Inc.’s (“TGS”) Petition for Review of the actions of the City of El Paso and the City of
Socorro and request for expedited relief, and TGS’s Application for an Interim Rate
Adjustment for calendar year 2023 and its West North Service Area (“WNSA”) [551.071].
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32. Adjourn
DATED THIS 15™ DAY OF JULY, 2024

: @’\/‘v m‘)

Olivia Navarro, City Clerk

By

I, the undersigned authority, hereby certify that the above notice of the meeting of the City Council of
Socorro, Texas is a correct copy of the notice and that I posted this notice at least Seventy-two (72)
hours preceding the scheduled meeting at the City Administration Building, 124 S. Horizon Blvd., in
Socorro, Texas.

DATED THIS 15™ OF JULY, 2024

N o

Olivia Navarro, City Clerk
152\ o6 pr~
Agenda posted:

Removed: Time: by:




ITEM 5

lvy Avalos . .
Mayor Alejandro Garcia
District 2

Ruben Reyes
At Large Rudy Cruz Jr.
District 3/ Mayor Pro-Tem

Cesar Nevarez ]
District 1 Yvonne Colon-Villalobos
District 4

July 15, 2024

TO: City Clerk: Olivia Navarro
FROM:

Victor Reta

Division Director of: Recreation, Communication, Special Events, Emergency Management & Legislative Affairs
Serves as: Public Information Officer & Historic Preservation Officer

SUBIJECT: Presentation by Congresswoman Veronica Escobar on Congressional Appropriation Funds &
Recognition for the Rio Vista Capital Project

SUMMARY: Congresswoman Veronica Escobar chose the City’s Rio Vista Poor Farm to receive
congressional appropriation funds for its capital rehabilitation project & would also like to award the City a

recognition.

STATEMENT OF THE ISSUE: N/A

FINANCIAL IMPACT: N/A

ALTERNATIVE: N/A

STAFF RECOMMENDATION: N/A

REQUIRED AUTHORIZATION:

1. City Manager Date
2. CFO Date
3. Attorney Date




ITEM 6

Alejandro Garcia

lvy Avalos District 2

Mayor

Rudy Cruz Jr.

Ruben Reyes District 3/ Mayor Pro-Tem

At Large

Yvonne Colon-Villalobos
Cesar Nevarez

District 4
District 1
Adriana Rodarte
Citv Manaaer
July 11, 2024

TO: City Clerk: Olivia Navarro

FROM:

Victor Reta

Division Director of: Recreation, Communication, Special Events, Emergency Management & Legislative Affairs
Serves as: Public Information Officer & Historic Preservation Officer

SUBIJECT: Proclamation: to recognize the Month of July as the City of Socorro’s Recreation Appreciation
Month

SUMMARY: Nationally across the county, July is recognized as National Recreation Month. | am requesting
Council to pass this proclamation and recognize my department staff for all their hard work & dedication to
the City.

STATEMENT OF THE ISSUE: As per City Policy, we are requesting Mayor make this proclamation official.

FINANCIAL IMPACT: N/A

ALTERNATIVE: N/A

STAFF RECOMMENDATION: Approval

REQUIRED AUTHORIZATION:

REQUIRED AUTHORIZATION:
1. City Manager Date
2. CFO Date
3. Attorney Date




Ivy Avalos Alejandro Garcia

Mayor District 2
Ruben Reyes Rudy Cruz, Jr.
At-Large District 3/ Mayor ProTem

Cesar Nevarez

District 1 District 4

Office of the Mayor
Proclamation

WHEREAS Recreation is an integral part of communities throughout this country, including the City of
Socorro, Texas; and

WHEREAS our Recreation Department is vitally important to establishing and maintaining the quality
of life in our communities, ensuring the health of all community members, and contributing to the well-
being of a community and region; and,

WHEREAS our Recreation Department is a leading provider of healthy meals, nutrition services, and
education aimed at building healthy, active communities that aid in the prevention of chronic disease,
provide therapeutic recreation services for individuals with disabilities, and also improve the mental and
emotional health of all residents; and

WHEREAS our Recreation is fundamental to the environmental well-being of our community by
increasing our community’s economic prosperity through expansion of the local tax base, increased
tourism, the attraction and retention of businesses, and crime reduction; and

WHEREAS our Recreation areas ensure the ecological beauty of our community and provide a place for
children and adults to connect with nature and recreate outdoors; and

WHEREAS our Recreation Department serves as the programmers and coordinators of several
campaigns, events, and initiatives in the areas of recreation, communication, emergency response,
historic preservation, and overall civic affairs: often representing the City as Ambassadors on a local,
state, and national stage.

NOW THEREFORE, BE IT RESOLVED I, Ivy Avalos, Mayor of the City of Socorro along with the
Socorro City Council, do hereby proclaim the month of July be recognized as Recreation Month in the
City of Socorro, Texas.

Dated this 18" day July, 2024. THE CITY OF SOCORRO

Ivy Avalos, Mayor
ATTEST:

Olivia Navarro, City Clerk

Yvonne Colon-Villalobos



ITEM 7

lvy Avalos Alejandro Garcia
Mayor District 2
Ruben Reyes Rudy Cruz Jr.
At Large District 3/ Mayor Pro-Tem
Cesar Nevarez Yvonne Colon-Villalobos
District 1 District 4
July 11, 2024

TO: City Clerk: Olivia Navarro

FROM:

Victor Reta

Division Director of: Recreation, Communication, Special Events, Emergency Management & Legislative Affairs
Serves as: Public Information Officer & Historic Preservation Officer

SUBIECT: Presentation of Participation for the 15t Annual Youth Developmental League in the City of Socorro

SUMMARY: The City held its first-ever organized sports team; a developmental t-ball league that has been
playing these past two months and received much support from the community and our businesses. The
successful season ended with the players being treated to a pizza party, and now we would like to
acknowledge the players.

Their names are:
e Esteban Estrada e Bacilio Nava e Leyla Sernas
e PeterT. Frayre e Alonso Chavira e Allyzon Corona

Dominick Guerrero
lan E. Cano Morales
Makayla I. Laureano
Yareth Alberto Rendon
Maddelyn Viera

Cailyn Martinez
Alberto Enrique Fierro

Santiago Martinez
Abraham Rosas
Baylee Alcantar
Dominique Avila
Alexander Navarrete
Alvaro I. Salas

Jesiah Alfaro

Daphne A. Duenas
Scarlett Palomo
Zander Andrew
Aida Flores
Enrigue Cisneros 3
Idaly Miranda
Steven Nunez

STATEMENT OF THE ISSUE: N/A

FINANCIAL IMPACT: N/A

ALTERNATIVE: N/A

STAFF RECOMMENDATION: N/A

REQUIRED AUTHORIZATION:
1. City Manager Date
2. CFO Date
3. Attorney Date




ITEM 8
Alejandro Garcia

lvy Avalos District 2
Mayor
Rudy Cruz Jr.
Ruben Reyes District 3/ Mayor Pro-Tem
At Large )
Yvonne Colon-Villalobos
Cesar Nevarez District 4
District 1

Adriana Rodarte
City Manager

July 11, 2024
TO: City Clerk: Olivia Navarro

FROM:

Victor Reta

Division Director of: Recreation, Communication, Special Events, Emergency Management & Legislative Affairs
Serves as: Public Information Officer & Historic Preservation Officer

SUBIJECT: Certificate of Appreciation for the Tigua Next Generation Youth Workforce Program.

SUMMARY: The City of Socorro would like to present a certificate of appreciation to the 2024 Summer TNG
Interns as well as the YDSP for their willingness to partner with us and allow us to foster positive professional
skills in the future of our workforce.
The Interns are:
1. Xiera-Krys Rivas
Richard Romero
Evan Gidley
Zadie Duran
Linda Lagunas
Mauricio Cruz

o vk WwN

STATEMENT OF THE ISSUE: N/A

FINANCIAL IMPACT: SO

ALTERNATIVE: N/A

STAFF RECOMMENDATION: N/A - Ceremonial

REQUIRED AUTHORIZATION:

1. City Manager Date
2. CFO Date
3. Attorney Date




lvy Avalos
Mayor

Ruben Reyes
At Large

Cesar Nevarez
District 1

July 15,2024

ITEM 10

Alejandro Garcia
District 2

Rudy Cruz Jr.
District 3/ Mayor Pro Tem

Yvonne Colon-Villalobos
District 4

Adriana Rodarte
City Manager

TO: MAYOR AND CITY COUNCIL MEMBERS

FROM: City Manager, Adriana Rodarte

SUBJECT: June Departments monthly report.

SUMMARY

City Manager submitting City of Socorro Departments for the month of June 2024.

STATEMENT OF THE ISSUE

FINANCIAL IMPACT

Account Code (GF/GL/Dept):

Funding Source:

Amount:

Quotes (Name/Commodity/Price) N/A
Co-op Agreement (Name/Contract#) N/A

ALTERNATIVE

N/A

STAFF RECOMMENDATION

N/A



REQUIRED AUTHORIZATION

1. City Manager Date

2. CFO Date

3. Attorney Date



















Planning & Zoning

Grants

IT

9. Incidents / Workers Compensation Reported

City Manager

Finance

PPW

Police

Rec Center

Municipal Court

Planning & Zoning

IT

O OO |—=|oN O |O|O

10.
Unemployment claims for the Month
11.
Employee Assistance Program (EAP)
EAP referrals

12.
Investigations Internal

13.
Civil Service Meeting:

No Civil Service meeting was held in June

14. Ethics Commission Meeting:
No Ethics Commission meeting was held.

15. Miscellaneous






DECEASED ANIMAL PICKUP:

Clems Rd--Dog

Valle Suave Dr--Cat
Stockyard Dr--Dog

= N. Loop--Dog

= \alle Negro Dr--Cat
Flor Azucena Dr--Cat

2 Donna Marie Dr--Cat

= Milo Dr--Dog
= Socorro Rd--Dog
8 Socorro Rd--Cat

SHOULDER WORK:

= Gideon Cir



WEEDS CLEAN UP:

= Gilbert Minjares Dr
= Mike Carbajal Rd
Pamela Raye Rd
Santa Gertrudes Dr
Rio Vista Rd

» Rancho Miraval Way
Old Hueco Tanks Rd
Valle del Carmen Dr
Ellen Sue St

s \Wiseman Cir

= Settler Rd
Ululani Dr
Silver Valley
Gem Valley Rd
Grijalva Dr
Lico Ln

Eligio Dr

Tito Dr

@ Ponderosa Pine
s Skunbush St
@ Jimson Weed Dr

Texas Madrone Dr

Trejo Rd
Horizon Blvd
Valle Negro Dr
Valle Koki Dr
Valle Rico Dr
Zebu Rd
Rancho Viejo Dr
Clems Rd

Patti Jo Dr
Arlene Cir
Thunder Rd



WEEDS CLEAN UP:
Coyote Melon Dr
Plains Blackfoot Dr
Judge Coldwell Dr
Montreal Cir
Bovee Rd

Carrillo Ln

Flor del Rio St

Flor Bonita Ave
Flor del Sol St

Flor Amarilla Ave
Flor del Sur Ave
Flor Tulipan St

Flor Margarita Blvd
Rio Vista Rd
Kendrick Cir
Marquez Rd
Nevarez Rd

Winn Rd

Flaca Ln
Artemediano St
Ortiz Ln

Fresquez Dr
Rodriguez Rd




POTHLES:

2 Maxine Rd
Passmore Rd
Hidalgo Dr

®= Yamaha Dr
Bauman Rd

= Peters Rd

= Datsun Dr
Telop Rd

Valle Bonito Rd

STREET SIGN:

= Valle Verde Rd

= Perlette St

Socorro St

Mike Carbajal Rd

Old Hueco Tanks Rd
Passmore Rd

Sun Park Rd

Rosa M. Richardson Ave
Walcott Rd
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INTRODUCTION:

PURPOSE OF THIS REPORT

» WELCOME TO OUR JUNE MONTHLY REPORT, A WINDOW INTO OUR ONGOING EFFORTS AND ACHIEVEMENTS. THIS MONTH, WE'RE
THRILLED TO INTRODUCE OUR NEW POLICY AND PROCEDURE MANUAL TO OUR PERSONNEL, A CORNERSTONE OF OUR
COMMITMENT TO OPERATIONAL EXCELLENCE. WITH OUR SIGHTS SET ON ACHIEVING RECOGNITION AS TEXAS BEST PRACTICES BY
JUNE 2025, WE'RE DRIVEN TO EXCEL IN EVERY ASPECT OF OUR WORK.

e IN THIS REPORT, YOU'LL FIND BREAKDOWNS OF PERSONNEL, BUDGET UPDATES, PERFORMANCE MEASURES, COMMENDABLE CASES,
SIGNIFICANT ACCOMPLISHMENTS, AND QUALITY CONTROL REVIEWS.

DEPARTMENT MOTTO

e “WE SERVE OUR CITY WITH A MISSION"

MISSION STATEMENT

e AS THE GUARDIANS OF OUR CITY, OUR MISSION IS TO UPHOLD THE PRINCIPLES OF MORALITY, INTEGRITY, SERVICE, SACRIFICE,
INNOVATION, ORGANIZATION, AND NOBILITY (M.1.5.S.1.O.N). WE ARE COMMITTED TO MAINTAINING PEACE AND ORDER,
PROTECTING THE LIVES AND PROPERTY OF OUR COMMUNITY, AND ENFORCING THE LAW IMPARTIALLY. WE STRIVE TO ENHANCE
PUBLIC TRUST BY CONDUCTING OURSELVES WITH THE HIGHEST LEVELS OF INTEGRITY AND PROFESSIONALISM. WE HONOR THE
HISTORICAL SIGNIFICANCE OF OUR CITY'S MISSIONS AND ARE DRIVEN BY OUR DUTY TO CONTRIBUTE TO THE CITY'S SAFE AND
PROSPEROUS FUTURE. WE PLEDGE TO SERVE WITH COMPASSION, COURAGE, AND RESPECT, CONTINUOUSLY SEEKING TO IMPROVE
AND ADAPT TO THE EVOLVING NEEDS OF OUR COMMUNITY.

DEPARTMENT VALUES

e THE SOCORRO POLICE DEPARTMENT IS COMMITTED TO SERVING OUR COMMUNITY WITH:

0 MORALITY: WE LEAD WITH INTEGRITY, ACTING WITH HONOR, AND TRUTH IN ALL OUR ENGAGEMENTS UPHOLDING THE
ETHICAL STANDARDS OF OUR PROFESSION.

0 INTEGRITY: WE MAINTAIN THE HIGHEST LEVEL OF HONESTY IN OUR ACTIONS, FOSTERING A CULTURE OF TRUST BETWEEN OUR
DEPARTMENT AND THE COMMUNITY WE SERVE.

0 SERVICE: WE ARE COMMITTED TO PROTECTING AND SERVING OUR COMMUNITY, EMBRACING THE RESPONSIBILITY ENTRUSTED
TO US.




0 SACRIFICE: WE UNDERSTAND THE RISK OF OUR PROFESSION AND ARE WILLING TO PUT THE SAFETY AND WELL-BEING OF OUR
COMMUNITY ABOVE OUR OWN.

0 INNOVATION: WE ADAPTED TO THE EVOLVING NEEDS OF OUR COMMUNITY, EMPLOYING MODERN TECHNIQUES AND
TECHNOLOGY TO IMPROVE OUR SERVICES AND RESPONSE.

0 ORGANIZATION: WE WORK AS A COORDINATED UNIT, VALUING THE STRENGTH OF OUR DIVERSITY AND UNIT TO ENSURE A
SAFER COMMUNITY.

0 NOBILITY: WE CARRY OUT OUR DUTIES WITH DIGNITY AND RESPECT, RECOGNIZING THE SIGNIFICANCE OF OUR ROLE IN THE
PRESERVATION OF PEACE AND ORDER. WE HONOR THE HISTORY AND LEGACY OF OUR CITY'S MISSION AND ARE PROUD TO
CONTRIBUTE TO ITS FUTURE.

PERSONNEL BREAKDOWN:

ADMINISTRATION DIVISION

AUTHORIZED PERSONNEL:

e 1 CHIEFOF POLICE

1 DEPUTY CHIEF OF POLICE

1 CORPORAL (PROFESSIONAL STANDARDS UNIT - ACCREDIATION)])

1 OFFICER (PROFESSIONAL STANDARDS UNIT — INTERNAL AFFAIRS)
e 1 ADMINISTRATIVE ASSISTANT

EMPLOYEE STATUS:

e 1 LIEUTENANT MILITARY LEAVE (JASIEL MUNOZ - 08/24)

VACANCY:

e NONE
CRIMINAL INVESTIGATIONS DIVISION




AUTHORIZED PERSONNEL:

e 1 LIEUTENANT

o 1 SERGEANT

o 5 DEIECTIVES

e ] RECORDS CLERK

e 1 CRIME VICTIMS ADVOCATE

e | PROPERTY & EVIDENCE OFFICER

s AlTELERK

EMPLOYEE STATUS:

e NONE

VACANCY:

¢ NONE
PATROL OPERATIONS DIVISION

AUTHORIZED PERSONNEL:

e 4 SERGEANTS

e 29 OFFICERS

e 2 CIT SPECIALIST

EMPLOYEE STATUS:

» 2 TRAINEES (DIEGO GARCIA, AISA HERRERA-HAMIDAN)
1 OFFICER FMLA BIRTH RELATED LEAVE (ESTEBAN SIFUENTES — TBD)

e 1 OFFICER FMLA BIRTH RELATED LEAVE (BELEN VEGA - 09/24)




VACANCY:

e 6 OFFICERS

SUPPORT SERVICES DIVISION

AUTHORIZED PERSONNEL:

1 INTERMEDIATE COMMUNICATIONS SUPERVISOR

1 BASIC COMMUNICATIONS SUPERVISOR

e 9 COMMUNICATIONS DISPATCHER
e 3 CODE ENFORCEMENT OFFICERS
e 2 ANIMAL CONTROL OFFICERS

e | ADMINISTRATIVE ASSISTANT

EMPLOYEE STATUS:

e NONE

VACANCY:

e 1 ADMINISTRATIVE ASSISTANT (CODE & ANIMAL CONTROL)

e 1 COMMUNICATIONS DISPATCHER

BUDGET:

DEPARTMENT PERSONNEL BUDGET

REVISED BUDGET

$3.519,077.00




ACTUAL BUDGET

$2,476,825.02

PERCENT REMAINING

29.6%

OVERTIME BUDGET

$300,000.00

ACTUAL OVERTIME BUDGET

$146,768.80

PERCENT OF OVERTIME BUDGET REMAINING

51%
DEPARTMENT OPERATIONAL BUDGET

REVISED BUDGET

$862,150.00

ACTUAL BUDGET

$584,469.51

29%
OVERTIME BREAKDOWN




DEPARTMENT FUNDED

TYPE
ADMINISTRATIVE
REPORT WRITING

LATE ARREST

LATE CALLS

COVERAGE
SPECIAL EVENTS

CID CALL OUT/FOLLOW
UPS

CODE SWEEPS
TRAINING
KENNEL MAINTENANCE
COUNTY COURTS

TOTAL

OVERTIME BREAKDOWN

CID POD
0 0
0 10.55
0 16.5
0 29.26
0 0
20 48.80
57.34 0
0 0
4 11.70
0 0
0 9
81.34 121.81

SsD
2,28
0
0
779
7.85

11.50

9.34

3.4

42.16

GRANT FUNDED (REIMBURSED)

TYPE
STONE GARDEN
BORDER STAR
VICTIM SERVICES
TXDOT
TOBACCO

CLICK IT OR TICKET

TOTAL

CiD POD SSD

0

0

(= N © o RO T

o

0
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PERFORMANCE MEASURES:

CRIMINAL INVESTIGATIONS DIVISION

INVESTIGATIONS

CASE INTAKE

RECEIVED ASSGINED SCREENED CLEARED PRESENTED TO DA ACTIVE

177 b7 0 85 15 222

ASSIGNED CASE AUDIT

ACTIVE/ASSIGNED CASES

UNDER 30 DAYS 31 < 60 DAYS 61 <90 DAYS >91 DAYS

SGT. J FAVELA 7 0 0 0
DET. J. FRAIRE 8 3 3 42
DET. S 8QTQ 24 13 0 3
DET. L SANTIBANEZ 25 32 0 1
DET. I. PARADA 5 17 3 0
DET. L. AGUIRRE 36 0 0 0
TOTAL 105 65 6 46

CASE STATUS AUDIT

e THE AUDIT SHOULD INCLUDE THE FOLLOWING FOR EACH DETECTIVE: HOW MANY CASES EACH DETECTIVE IS ASSIGNED, HOW MANY
CASES THE DETECTIVES CLEARED THAT MONTH, AND HOW THE CASES WERE CLEARED.




DISPOSITION KEY: CEX1 — EXCEPTIONALLY CLEARED/NO PROSECUTION DESIRED, CEX2 — EXCEPTIONALLY CLEARED/NON-ARREST,
CEX3 — EXCEPTIONALLY CLEARED/WARRANT, CLAR — CLEARED BY ARREST, CLEA - CLEAR BY JUVENILE ARREST, CLEX — CLOSED
EXCEPTIONALLY CLEARED, CLR — CLEAR BY CITATION, FILN - FILED NO ACTION/NON-CRIMINAL, FRW — FORWARD TO OUTSIDE
AGENCY, INAC - INACTIVE, JUV - JUVENILE CASE NO CUSTODY, UNFN - CASE UNFOUNDED, SCN - SCREENED

ASSIGNED CASES ACTIVE CASES CLEARED CASES DISPOSITION

CEX-1-1
INAC-15
DET. J. FRAIRE 13 56 25 UNFN-3
CLAR-3
CLEX-3

INAC-4
DET. S. SOTO 2 40 8 CEX3-3
UNFN-1

INAC-3

UNFN-1

DET. L. SANTIBANEZ 19 58 7 CEX2-2

CLEX-1

INAC-6
CLAR-2

DET. I. PARADA 5 25 8




CLR-1
CLAR-2
CEX1-1
UNFN-1
CLEX-1
INAC-1

DET.L. AGUIRRE 32 36 7

VICTIM SERVICES:

e MONTH OF JUNE CONSISTED OF 20 CLIENT ASSISTANCE WHICH INVOLVED WITH MENTAL HEALTH, PRIVATE COUNSELING, EXPLANATION OF
CRIMINAL PROCESS, CIVIL MATTERS SUCH AS ALTERNATIVES TO FILE A DIVORCE TO NAME A FEW. EMPLOYER SOUGHT HELP WITH PERSONAL
MATIERS.

RECEPTIONIST & RECORDS:

s NONE PROVIDED

PROPERTY & EVIDENCE:

PATROL OPERATIONS DIVISION

SRl _ | TRAFFICSTOPS | ARRESTS | FELONY/MISD RPTS | CRASH REPORTS
SHIFT A (KEENE) 643 78 5 46 13

SHIFT B (BENAVIDEZ) 701 52 12 46 12

SHIFT C (RODRIGUEZ) 530 77 6 20 6

SHIFT D (BUSTAMANTE) 652 195 13 38 13

TOTALS 2526 402 36 150 44




SUPPORT SERVICES DIVISION

DISPATCH

CALLS FOR SERVICE

To 911 Direct 911 Transfers Emergencies Non-Emergencies Total CFS
640 70 680 1739 2419
TOP 10 CALL TYPES
Animal Calls Assist Agency Child Related Disturbance Calls Domestic Calls MVA Officer Initiated Suspicious Calls Thefts Calls Welfare Checks
192 42 22 158 98 103 872 52 35 86

RESPONSE TIMES

Priority Type Average Call to Dispatch Time
| Priority 1.3 00400
Priority 4-7 0:05:47
Priority 7-9 0:10:54

ANIMAL CONTROL & CODE ENFORCEMENT

Average Call to Arrival Time

Average Dispatch to Arrival Time

Average Arrival to Close Time

0:09:35

0:15:06

0:21:15

0:33:50

1:24:17

0:47:46




5 JAN FEB  MAR APR MAY JUNE JULY AUG SEPT  OCT NOV  DEC

CALLS FOR SERVICE 0 0 0 0 0 0
ASSISTS 26 3 26 31 50 i
CITY SOURCE 59 53 50 71 75 41
DISPATCH 03 | 116 136 | 1521120 102
FLAG DOWN 8 16 Y, Y 9 7
INTERNAL REQUESTS 59 70 43 84 40 42
SELF INITIATED 716 1:888:1 854" 1 F56° | 659 |+ 268
REPORTS 0 0 0 0 0 0

ANIMAL CONTROL STATS
VICIOUS ANIMAL 23 23 37 33 34 1]
LOOSE ANIMAL 2804 12855 162 {-10871 - BB 86
INJURED ANIMAL 16 ? ? 11 5 15
RELEASE TO OWNER 15 16 16 22 i1 18
CITATIONS 73 72 49 1201 =95 58
WARNINGS 50 19 35 34 27 19

CODE ENFORCEMENT STATS

VIOLATIONS V7227 = -1 220 (62 ¢ =8 108

CITATIONS 40 8 40 22 22 9

COMMENDABLE CASES & SIGNIFICANT ACCOMPLISHMENTS:




CRIMINAL INVESTIGATIONS DIVISION

« ON JUNE 25,2024 DETECTIVES WITH THE SOCORRO POLICE DEPARTMENT, IN COLLABORATION WITH THE UNITED STATES MARSHALLS LONE STAR
FUGITIVE TASKFORCE, SUCCESSFULLY APPREHENDED THREE MALES IN CONNECTION WITH A SHOOTING THAT TOOK PLACE ON SEPTEMBER 6,2023
AT JARDIN DE FLORES PARK IN THE CITY OF SOCORRO. THIS SHOOTING RESULTED IN INJURIES TO FOUR INDIVIDUALS AND SUBSEQUENTLY LED TO
A RETALIATORY SHOOTING IN EL PASO THAT TRAGICALLY CLAIMED THE LIVES OF TWO PEOPLE. THE INDIVIDUALS ARRESTED FOR THE JARDIN DE
FLORES PARK SHOOTING ARE.

o CESAR CALDERA, 19 YEARS OLD- CHARGED WITH 4 COUNTS OF AGGRAVTED ASSAULT (MASS SHOOTING) TOTAL BOND SET AT
$600,000.00
o ADRIAN ALEJANDRO ROSALES, 20 YEARS OLD- CHARGED WITH 4 COUNTS OF AGGRAVATED ASSAULT (MASS SHOOTING) TOTAL BOND
SET $600,000.00
o  KEVIN MUNOZ, 20 YEARS OLD- CHARGED WITH 4 COUNTS OF AGGRAVATED ASSAULT [MASS SHOOTING) TOTAL BOND SET AT
$600.000.00
o IN ADDITION TO THESE ARRESTS, TWO OTHER INDIVIDUALS WERE ARRESTED ON SEPARATE CHARGES:
= JESUS DANIEL LARA, 19 YEARS OLD- CHARGED WITH MANUFACTURE/DELIVERY OF A CONTROLLED SUBSTANCE PENALTY GROUP
2 (>=4G<400G) BOND SET AT $35,000.00
»  ALEJANDRO FUNES-LARA- 20 YEARS OLD- CHARGED WITH MANUFACTURE /DELIVERY OF A CONTROLLED SUBSTANCE PENALTY
GROUP 2 (>=4G<400g) BOND SET AT $35,000.00

PATROL OPERATIONS DIVISION

e ACTING LT BENAVIDEZ COMPLETED THE OPS PLAN FOR THE FOURTH OF JULY EVENT, AND IT WAS EXECUTED ON JUNE 29 BY ACTING
LT RODRIGUELZ.

e THE ENTIRE PATROL DIVISION WAS GIVEN TRAINING ON DECEPTIVE BUSINESS BY NANCY CASA OF THE COUNTY ATTORNEYS OFFICE.
e THE PATROL DIVISION STARTED PRESENTING CASES TO DIMS DIRECTLY ON JUNE 15T,
e OFFICERS WERE SENT TO THE MOTORCYCLE RECONSTRUCTION COURSE AND SUCCESSFULLY COMPLETED THE COURSE.

SHIFT A. SGT KEENE

¢« NONE PROVIDED

SHIFT B. SGT.BENAVIDEZ

¢ NONE PROVIDED

SHIFT C. ACTING SGT BURCIAGA




e NONE PROVIDED

SHIFT D SHIFT D SGT. B. BUSTAMANTE

« NONE PROVIDED

SUPPORT SERVICES DIVISION

COMMUNICATIONS

e DISPATCH MEMBERS ASSISTED COPREP AT THE LOCAL WAL-MART COMMUNITY EVENT.
e COMMUNICATIONS OFFICER SCOGGINGS WAS COMMISSIONED AS A TEXAS TELECOMMUNICATOR.
e 16 DISTRICT ATTORNEY (DA) REQUESTS WERE COMPLETED IN JUNE

ANIMAL CONTROL & CODE ENFORCEMENT

e ANIMAL CONTROL PLACED 5 CANINES INTO FOSTER CARE.

e THE MOBILE PET EVENT ON 06/30/2024 SERVICED APPROXIMATELY 90 COMMUNITY MEMBERS ANIMALS BY OBTAINING VACCINES
AND MICROCHIPS.

o |IMPOUND ANIMALS TOTAL: CANINES:12-FELINES:11-TNR:10 RETURNED TO OWNER 18-OTHER 0
e CODE ENFORCEMENT COMPLETED VENDOR SWEEP ON 06/28/2024.

e CODE ENFORCEMENT COMPLETED SWEEPS ON HACIENDA DEL VALLE, VILLAS DEL VALLE #3 AND VALLES DEL SOL SUBDIVISIONS.

QUALITY CONTROL REVIEWS:

CRIMINAL INVESTIGATIONS DIVISION

e LT GREER FELL SHORT IN CORRECTING THE CASE MANAGEMENT RECORD WORKFLOW. TESTING NEEDS TO BE DONE IN THE ON CALL
WEBRMS TESTING ENVIRONMENT TO TEST THE WORKFLOW PRIOR TO GOING LIVE.

e CID NEEDS TO DEVELOP QUALITY CONTROL CHECKS FOR THE RECORDS, CRIME VICTIM'S ADVOCATES, AND EVIDENCE SECTIONS. A
MORE COMPRHENSIVE REPORT USING THE S.M.A.R.T MODEL WILL BE PROVIDED FOR FUTURE MONTHLY REPORTS.




e A SIGNIFICANT NUMBER OF CASES OVER 90 DAYS REMAIN. THIS IS COMPOUNDED BY THE TRANSFER OF INVESTIGATORS BACK TO
PATROL. CASES WILL BE DISTRIBUTED AMONG THE REMAINING 5 DETECTIVES. THE ADDITION OF CID SERGEANT JUAN FAVELA HAS
HELPED WITH OVERSIGHT OF THE DIVISIONS AND THE BACKLOG OF CID CASES. SEVERAL PENDING CASES THAT WERE NEVER
INVESTIGATED HAVE NOW BEEN ASSIGNED FOR FURTHER INVESTIGATION.

e CASE MANAGEMENT REPORTING IS INACCURATE. THIS IS ATTRIBUTED TO THE CASE MANAGEMENT WORKFLOW NOT BEING CORRECTED AND
INCORRECT DATA ENTRY BY SUPERVISORS ASSIGNING CASES AND DETECTIVES COMPLETING CASE MANAGEMENT RECORDS.

PATROL OPERATIONS DIVISION

e PATROL UNITS ARE IN NEED OF BASIC EQUIPMENT, SUCH AS TRAFFIC CONES, TRAFFIC FLAIRS, CRIME SCENE TAPE. — ITEMS HAVE
BEEN ORDERED AND WILL BE BUDGETED FOR FUTURE YEARS.

SUPPORT SERVICES DIVISION

COMMUNICATIONS

e COMMUNICATIONS SUPERVISORS EVALUATED THE ACCURACY AND COMPLETENESS OF INFORMATION FROM 25 DISPATCH CALLS,
AND ASSESSED DISPATCHER NOTES, CALL RECORDINGS, AND INCIDENTS TO ENSURE THAT PERTINENT DETAILS WERE ACCURATELY
DOCUMENTED AND COMMUNICATED TO RESPONDING UNITS. THE ANALYSIS IDENTIFIES DEVIATIONS FROM STANDARD PROTOCOLS
AND RECOMMENDS CORRECTIVE ACTIONS WHERE NECESSARY.

e THE MONTHLY TCIC VALIDATION REPORT WAS CONDUCTED AND REVIEWED 5 PROTECTIVE ORDERS, 10 STOLEN GUNS, é STOLEN
VEHICLES,7 WANTED SUBJECTS, 11 STOLEN VEHICLES, AND 1 MISSING PERSON. INACTIVE RECORDS WERE CLOSED OUT.

ANIMAL CONTROL & CODE ENFORCEMENT

o EIGHT BWC AUDITS WERE CONDUCTED ON ANIMAL CONTROL OFFICERS ENSURING COMPLIANCE WITH POLICY AND INTERACTION
WITH COMMUNITY MEMBERS, AUDITS WERE DOCUMENTED IN FRONTLINE. COMPLIANCE WITH POLICY AND INTERACTION WITH
COMMUNITY MEMBERS, AUDITS WERE DOCUMENTED IN FRONTLINE.

e A REVIEW OF ALL DAILY LOGS FROM CODE ENFORCEMENT AND ANIMAL CONTROL WERE REVIEWED.WE ASSESSED THE ACCURACY,
COMPLETENESS, AND CONSISTENCY OF THE INFORMATION RECORDED IN THESE LOGS AND COMPLIANCE WITH ESTABLISHED
PROCEDURES, ISSUES WITH CLARITY, ORGANIZATION, CONSISTENCY IN RECORDING INFORMATION, AND ADHERENCE TO
ESTABLISHED FORMATS AND TEMPLATES, WERE ADDRESSED.




MUNICIPAL SEPARATE STORM SEWER SYSTEM (MS4):

s« CODE ENFORCEMENT MANAGED 7 TIRE CASES,24 PROPERTY MAINTENANCE, AND 24 INOPERABLE VEHICLE CASES.
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Good | What are Al-Powered Scams?

The most obvious example of scammers using new technology to power existing
Practices scams comes from artificial intelligence (Al). For example, scammers might use Al to:

- Write more convincing and natural-sounding
Tl p For the - Create deepfakes of celebrities to trick victims into thinking they're

Month of investing in a good company or project.
- Impersonate the victim's friend or relative and ask for money as part of a

J u ne - Impersonate an employer and ask for personal information.
The potential to create an image, video, or voice of someone else could make existing
scams even more believable and opens up new opportunities for scammers.













Grants & Special Projects 7/10/24 3

e Special Projects —
o Stormwater Management Program - Led Quarterly Stormwater Management
Program meeting with Department Heads on June 26, 2024.
e ARPA - Continued review of expenditure backup and compliance review
e Economic Recovery — Coordinated SBA Boots to Business workshop for Veteran business
owners and entrepreneurs on June 20, 2024 (Attendees: 16). Coordinated SOCO
Breakfast on June 27, 2024 (Attendees: 23). Participated in Project Vida's Rise Together
Summit held June 4, 2024. ERO presented at the US-Mexico Summit held on June 27,
2024, at the Double Tree Hotel, on the "City of Socorro Business Climate" to over 50
Mexican investors.
o Transportation — Continued administrative support for IXDOT Transportation projects
totaling $14,063,177.40.
As always, it is the goal of the GSPD to continue to meet the funding needs and priorities of
each department in order to enhance our capacity to serve the residents of Socorro.

New Grant Awards

+ There were no new grants during this reporting period.

Financial Overview

The following is a general overview of the grant funding available to City Departments since
the start of the new 2023-2024 fiscal year on October 1st, 2023. The Active Grants Funding
table below represents the net amount of grant funding available to active grant projects
since the start of the new 2023-2024 fiscal year. There was no increase or decrease in funding
during this reporting period (see Table 2 for details). As of this reporting period, active grant
funding awards total $22,391,604.460. Please note that this active grant total does not include
funding awards to the CSCI nonprofit and does not include transportation project funding
received for Arterial 1, Nuevo Hueco Tanks Road, or Bovee and Rio Vista Rd. Bridge

Replacement Projects.












Grants & Special Projects 7/10/24
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Special Projects

MS$4 Stormwater Management Program

o No MS4 activities for the month of June 2024

Economic Recovery

e Small Business Support Activities
o Coordinated SBA Boots to Business workshop for Veteran business owners and
entrepreneurs on June 20, 2024 (Attendees: 16)
o Coordinated SOCO Breakfast on June 27, 2024 (Attendees: 23).
o Participated in Project Vida's Rise Together Summit held June 4, 2024.
o Small Business Resources Shared across all platforms in June 2024: 67
o Socorro Business Hub:
=  New users: 4
o Deployment of Socorro Small Business Resources Newsletter:
=  Email Campaigns: 36
= Subscribers: 828
= Average rate of opens: 30.0%
» Average rate of clicks: 0.60%
e Small Business Assistance Services
o Small Business Support Center Visitors:
» 16 visits logged receiving small business support services at E.G. Chayo
Apodaca Community Center during the month of June 2024
e Foreign-Trade Zone Activities
o Submitted FDI Global Zones of the Year 2024 application
¢ Business Attraction Activities
o Presented at the US-Mexico Summit held on June 27, 2024, at the Double Tree

Hotel, on the "City of Socorro Business Climate" to over 50 Mexican investors.
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Alejandro Garcia

lvy Avalos urd
Mayor District 2
Ruben Reyes Rudy Cruz, Jr.
Representative District 3/ Mayor Pro Tem
At Large )
Yvonne Colon-Villalobos
Cesar Nevarez District 4
District 1

Adriana Rodarte
City Manager

DATE: July 12,2024

TO: Mayor & City Council

CC: Adriana Rodarte, City Manager

FROM: Lorrine Quimiro, City Planner Development Director

SUBJECT: Public Hearing and Second Reading and Adoption of an ordinance of the City of
Socorro, Texas, adopting a comprehensive plan in accordance with Texas Local Government
Code and providing for the future adoption or amendment of zoning regulations and/or other
regulations as necessary and appropriate to be in conformance with the comprehensive plan.

SUMMARY

Matrix Design Group completed the development of the the City of Socorro's Comprehensive
Plan. The Matrix Team along with City of Socorro staff engaged with community members
over the last year to prepare a vision for the City of Socorro's future.

BACKGROUND

A city's comprehensive plan guide's growth and development by offering a long-range vision for
the community. Socorro 2040 is Socorro's vision for its future, directing decisions on land use,
housing, recreation, historic and cultural preservation, sustainability and resiliency, community
facilities, infrastructure, and circulation.

STATEMENT OF THE ISSUE
The public hearing before the Planning & Zoning Commission is the next step in the process
for adopting a new comprehensive plan for the City of Socorro.

FINANCIAL IMPACT
None

STAFF RECOMMENDATION
No Action Necessary

ALTERNATIVE
No Action Necessary
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The Plan is NOT

= A zoning ordinance

= Regulatory in nature

= Modifying existing land uses



Plan Themes

= Celebrate Socorro’s rural past and historic assets.
» Provide diverse housing options.
= Offer enhanced recreational programs, activities, and events.

* Provide well-maintained, reliable, and accessible community
services and facllities.

= Expand commercial and employment opportunities.

Shopping, dining, and entertainment



Community Engagement

City Staff &
Elected Official
Engagement

COMPONENTS
OF

ENGAGEMENT

IDPlaces



Public Draft Updates

= 2040 Future Land Use Map changes

= More Information on Ysleta del Sur Pueblo

= Additional small business support

= Tree preservation and landscape enrichment guidance
= Foreign Trade Zone discussion

= More imagery to enhance text



Plan Elements

ECEE

Growth & Quality of Life Mobility Public Services & Community
Development Infrastructure Resilience




Growth & Development Element

Land Use Composition

Protect the rural character of the community while encouraging appropriate
development and businesses

T
!ﬁn

Housing Diversity

Increase ownership and attainability by developing various housing types near
activity centers; buffered away from industrial

Shopping District

Enhance retail, dining, and entertainment options to diversify businesses and
elevate residents' quality of life

Attracting desirable industries and employers
High-paying jobs, allowing residents to live and work in their city

Support tourism endeavors

Local businesses catering to the tourism of historic areas




- Open Space and Parks (OSF)
Agriculture (AG)
Rural Residential (RR)
Suburban Residential (SR)

- Medium Density Residential
(MDR)

| Urban Residential (UR)
- Neighborhood Commercial

(NC)
- Regional Commercial (RC)

I Mixed-Use (MU)

Industrial/Commercial Mixed-
Use (ICMU)

B Heavy Industrial (H)
// /) Historic District (HD)

B Ysieta Del Sur Tribal Land




Quality of Life Element

= Historic Districts

Revitalization and redevelopment to capture
historic characteristics

= Paso del Norte

7-mile shared use path connecting historic landmarks

= Parks and Open Spaces

Shade, benches, ramadas, amenities, trails

11



Mobility Element

= Reducing traffic flow and improving congestion
Multi-modal opportunities

= Electric vehicle charging stations
Community centers, parks, retail hubs, and tourist sites

= Safety improvements

ADA/TAS Iimprovements, street cross-section design
Improvements, safe routes to school

= Truck Routes

Designated routes to divert traffic outside of community
spaces

12



Public Services & Infrastructure Element

o
-

= Consolidated government offices
Civic Campus

* Encourage post-secondary education opportunities

= Construction of additional public safety buildings
throughout the community

Address railroad delay issues

= Capital Improvement Planning for enhanced community
services and additional improvements

= Utility Service
All properties should have access to basic utility services 13




Community Resilience Element -

= Balancing new growth and development

Preservation of agricultural roots and open spaces
= Natural stormwater improvements
= Conservation subdivisions to preserve open space

= \Water management and conservation planning

14




Key Short-Term Implementation Actions

= Create a UDC to include site and architectural design
standards that reflect Socorro’s community character.

= Develop a prioritization, maintenance, and improvement
schedule for parks and recreational facilities.

= Explore state and federal grants to fund preservation and
development projects.

= Explore and utilize a variety of funding sources for capital
Improvement projects.

15



Key Mid-Term Implementation Actions

= Utilize the Economic Recovery Strategic Plan to identify
Industry targets and provide incentives.

= Establish a facade improvement program to help revitalize
building facades that align with Socorro’s character.

= Develop a Multimodal Transportation Master Plan for
expanded mobility options and pedestrian networks.

* Promote mixed-use development near El Paso Community
College and other active pedestrian areas.

16



Potential Funding Sources

= | ocal

Capital Improvement Plan
General Funds

= State

Texas Water Development
Board

Texas Department of
Transportation (TxDOT)

Texas Historic Foundation

Texas Preservation Trust
Fund

= Federal
American Rescue Plan Act
Department of Energy

Federal Emergency
Management Agency (FEMA)

= Private
Corporations
Foundations
Maquila Industries
Utility Companies

17



Questions




lvy Avalos Alejandro Garcia

Mayor District 2
Ruben Reyes Rudy Cruz Jr.
At Large District 3/ Mayor Pro-Tem
Cesar Nevarez Yvonne Colon - Villalobos
District 1 District 4

Adriana Rodarte
City Manager

ORDINANCE NO.

AN ORDINANCE OF THE CITY OF SOCORRO, TEXAS, ADOPTING A
COMPREHENSIVE PLAN IN ACCORDANCE WITH TEXAS LOCAL GOVERNMENT
CODE; AND PROVIDING FOR THE FUTURE ADOPTION OR AMENDMENT OF
ZONING REGULATIONS AND/OR OTHER REGULATIONS AS NECESSARY AND
APPROPRIATE TO BE IN CONFORMANCE WITH THE COMPREHENSIVE PLAN.

WHEREAS, it is necessary and reasonable for the City of Socorro, Texas, a Texas general law
municipality, (herein the "City") to provide for and adopt a Comprehensive Plan, referred to and
entitled as the City of Socorro, Texas Comprehensive Plan ("Comprehensive Plan") to provide
for the long-range development of the City and in accordance with Chapters 211 and 213 of the
Texas Local Government Code, and the laws and Constitution of the State of Texas;

WHEREAS, the City, in anticipation of growth and expansion, desires to plan for the orderly
and efficient growth of the City, and the City Council finds that it is, therefore, necessary to
adopt the Comprehensive Plan;

WHEREAS, the City desires to facilitate the lessening of congestion in the streets; assist the
safe, orderly, healthful, and coordinated development of the City; conserve existing and future
neighborhoods; securing its citizens and visitors from fire, panic and other dangers; promote the
general health and welfare of the City, its residents, and the public; promote and protect the
provision of adequate light and air, and prevent the overcrowding of property and undue
concentration of populations; ensure the adequate provision of transportation, water, sewers,
schools, parks and other public requirements; and, promote economic development of the city
through an efficient and practical means by which development of the City can occur and take
place; and,

WHEREAS, after review, inquiry, and after having conducted a public hearing which provided
an opportunity for citizen participation at the public hearing, the City Council has found that the
adoption of a Comprehensive Plan for the City, hereinafter set forth, listed in and attached to this
ordinance, is reasonable and necessary for the protection and promotion of the general health and
safety as well as the protection and promotion of the public health, safety, and welfare of the
City, its residents, and the public.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF SOCORRO, TEXAS, THAT:



Section 1. Findings. The foregoing recitals are hereby found to be true and correct and
are hereby adopted by the City Council and made a part hereof for all purposes as findings of
fact.

Section 2. Comprehensive Plan. Having conducted a public hearing in which the public
was allowed the opportunity to participate, the City Council finds that planning for the City's
future development to require development of properties within the City limits to be consistent
with adjacent and adjoining uses is important to the health, safety, and welfare of the City. The
City Council having taken inventory of the current existing uses within the City has determined
that it is appropriate to adopt the Comprehensive Plan, as represented on the map of uses
attached as Exhibit ™A™ to this ordinance. The Comprehensive Plan shall be kept in the office of
the City Clerk and shall be available for public inspection during normal office hours. Zoning
districts, and zoning or land use regulations adopted for such zoning districts, shall be adopted to
be consistent with the Comprehensive Plan. Zoning uses or regulations, as amended from time to
time at the request of a landowner or on motion of the City, shall be amended to be made
consistent with the Comprehensive Plan. The City may amend the Comprehensive Plan in the
discretion of the City Council as permitted under state law and after a public hearing, to plan for
changing plans, growth, or the development of the City.

Section 3. Severability: It is hereby declared to be the intention of the City Council that
the sections, paragraphs, sentences, clauses and phrases of this Ordinance are severable and, if
any phrase, sentence, paragraph or section of this Ordinance should be declared invalid by the
final judgment or decree of any court of competent jurisdiction, such invalidity shall not affect
any of the remaining phrases, clauses, sentences, paragraphs and sections of this Ordinance,
since the same would have been enacted by the City Council without the incorporation of this
ordinance of any such invalid phrase, clause, sentence, paragraph or section. If any provision of
this Ordinance shall be adjudged by a court of competent jurisdiction to be invalid, the invalidity
shall not affect other provisions or applications of this Ordinance which can be given effect
without the invalid provision, and to this end the provisions of this Ordinance are declared to be
severable.

Section 4. Open Meetings. It is hereby officially found and determined that the meeting
at which this ordinance is passed was open to the public as required and that public notice of the
time, place, and purpose of said meeting was given as required by the Open Meetings Act,
Chapter 551, Texas Government Code.

Section 5. Effective Date. The Ordinance shall be in force and effect from and after its
passage on the date shown below.

PASSED AND APPROVED at a regular meeting of the City Council of Socorro, Texas,
on this 18 day of July, 2024.

CITY OF SOCORRO, TEXAS

Ivy Avalos, Mayor



ATTEST:

Olivia Navarro, City Clerk

James A. Martinez, City Attorney

Introduction, First Reading and Calling for a Public Hearing: July 11, 2023
Second Reading and Adoption: July 18, 2024
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The Socorro 2040 Comprehensive Plan is the primary guide for
the City's growth. It serves as both a long-range community vision
and a policy document, offering guidance for physical, economic,
and social progress. The Plan provides a blueprint for the future,
directing decisions on land use, housing, recreation, historic and
cultural preservation, sustainability and resiliency, community
facilities, infrastructure, and circulation. Through its Vision
Statement, goals, policies, maps, and implementation measures,
the Plan provides a framework for future growth, ensuring balanced
development and appropriate and compatible land uses. As a
guide for long-term planning decisions, it aims to bring the
community's vision to fruition, meeting the needs of current and
future residents while fostering sustainable growth.
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Socorro: A City with a Mission

From its beginning, the City of Socorro has thrived as a ranching and agricultural community
strategically nestled in the southwestern region of Texas along the Rio Grande River in the
El Paso area. This location made it an ideal settlement for farmers seeking to cultivate crops

and raise cattle.

Established in 1680, Socorro grew as a
blend of Spanish colonialism, Mexican
heritage, and American expansion,
fostering a unique cultural tapestry that
endures to this day. Central to the City's
identity is the Socorro Mission,

a historic mission around which

the community has evolved. Itis part of
the El Paso Mission Trail, a trail system
connecting three missions—

Ysleta Mission, Socorro Mission, and
San Elizario Presidio— and serves as a
key landmark that celebrates the City's
history and inspires its future.

Socorro is within EL Paso County, Texas and shares part of its western border with Mexico.
Nestled adjacent to Interstate 10 and in close proximity to the Loop 375 Highway, Socorro has
transportation arteries that serve as vital conduits for the community's continued evolution
and growth. The City’s population is slightly over 36,000, with a unique composition that stems

from a cultural and historical blend paired with agricultural roots.

Throughout the 20th century, Socorro experienced population growth and a surge of

new development. The city today spans 14,060 acres (17.5 square miles). The regional context for

the City of Socorro is shown on Figure 1-

1-2
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Ysleta del Sur Pueblo:
A Cornerstone in the Community

The Ysleta del Sur Pueblo, also known as the Tigua Tribe, is one of the oldest communities in Texas
and has deep roots in the region surrounding Socorro, dating back over three centuries.

Following the Pueblo Revolt of 1680, the tribe was forced to migrate from their ancestral lands in
New Mexico to the El Paso area, establishing the Ysleta del Sur Pueblo community near the banks
of the Rio Grande.

The Ysleta del Sur Pueblo is one of only
three federally recognized tribes in
Texas, marking it a historically and
culturally significant entity. As one of
the earliest Native American tribes to
come into contact with European
settlers in this region, it has played a
crucialrole in the cultural and historical
landscape of West Texas. The tribe has
retained much of its traditional form of
governance. It continues to practice
many of its ancestral customs and
ceremonies, which contribute to
preserving its unique cultural heritage.

The presence of the Ysleta del Sur Pueblo enriches the community of Socorro and the greater EL
Paso area. Their involvement in local events and the regional economy through cultural tourism
and tribal enterprises underscores their integral role in local development. The tribe's efforts to
maintain their language and traditions, alongside active participation in environmental
conservation and education, highlight their commitment to fostering a sustainable future for their
members and the wider community.

The Ysleta del Sur Pueblo also plays a pivotal role in educational outreach, offering programs that
engage the public about their history and cultural practices. These initiatives not only contribute
to a greater understanding and appreciation of Native American heritage in the region but also
strengthen the cultural fabric of Socorro and surrounding areas.
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A Plan for the Community

People are drawn to Socorro for its unique blend of history, culture, and community spirit. The city
offers stunning desert landscapes, emerging retail and entertainment, and a vibrant cultural
scene. Itis home to several historic sites that showcase the area's deep-rooted Mexican, Spanish,
and Native American heritage through the Ysleta del Sur Pueblo. Socorro's friendly and welcoming
atmosphere makes it an ideal place to raise a family, with safe neighborhoods, good schools,

and a strong sense of community. As the City continues to grow, preserving its heritage, roots,
culture, and community identity remains a priority.

Recognizing the need to address the significant changes and growth since the last planin 2014,
the City of Socorro embarked on updating its Comprehensive Plan. The 2040 Comprehensive Plan
guides the City’s growth and development over the next 20 years, considering local and regional
trends in the economy, business environment, industry, future land uses, demographics, and
natural growth. By involving public and stakeholder participation, the City created a plan that
reflects the community’s aspirations.

This Comprehensive Plan is a document benefiting all of Socorro’s residents. It serves as a
roadmap for the City's future, ensuring that growth and development are managed and enhance
the quality of life for everyone. The development of the 2040 Comprehensive Plan represents an
incredible opportunity for Socorro to build on its strengths, address its challenges, and create a
vision for the future that aligns with the aspirations of its residents.

The plan will help Socorro
attract new businesses,
enhance tourism, develop
housing solutions, and improve
infrastructure, making it an even
more attractive place to live,
work, and visit. By setting clear
goals under the guiding vision,
the Comprehensive Plan will
inform the City's development in
a way that preserves its unique
character. This is a pivotal
moment for Socorro, and the
successful implementation of
the plan will ensure a bright and
prosperous future for the City
and its residents.
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Socorro Past and Present

Community History

Socorro traces its origins to the aftermath of the 1680 Pueblo Revolt, which expelled Spanish
settlers from New Mexico. The Piros and Mansos were the first peoples in the area, and following
the revolt, the Ysleta del Sur Pueblo was established in 1682. These indigenous groups built the
first Socorro Mission. Although much of their culture and identities were erased, they became
integral to the Socorro community. Today, the Ysleta del Sur Pueblo remains the only pueblo
community in Texas, with their reservation located within Socorro city limits. In 1682, amid this
backdrop, the Spanish established a mission in Socorro, formally named Nuestra Senora de la
Limpia Concepcidn de los Piros de Socorro del Sur. In the years that followed, the community that
is today Socorro began to take shape around this mission.

The community’s trajectory saw shifts in
sovereignty. It became part of Mexico from 1821
until 1848, when it was incorporated into the State
of Texas following the U.S.-Mexican War.
Throughout the 19th century, Socorro maintained
its essence as a modest agricultural community,
nourished by locally built acequias irrigating crops
such as alfalfa, fruit trees, and grains. Socorro,
Texas was first incorporated as a city in 1871. It was
later re-incorporated in 1986 in response to an
annexation attempt from neighboring El Paso.

The 20th century marked a period of gradual expansion for Socorro. Developers gradually

infiltrated the community, enhancing its infrastructure with additional housing and commercial

services, thereby transforming the historically rural setting. This development also led to the

emergence of colonias, unincorporated neighborhoods that expanded housing opportunities

but presented unique challenges in urban planning due to the lack of specific supporting

infrastructure. The City enacted its first Comprehensive Plan in 1988 to manage this growth,
including efforts to integrate and support the
colonias. As the 21st century dawned, Socorro
underwent a surge in population, with residential
subdivisions and services flourishing. The City
embraced its family-friendly reputation, fostering
a welcoming environment for residents and
visitors alike. The most recent update to the
Comprehensive Plan occurred in 2014, reflecting
Socorro's ongoing evolution. Amid this evolution,
the community cherishes its rich history,
recognizing the foundations that shaped Socorro
into the vibrant city it is today.
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Socorro Today

Population

The City of Socorro has grown consistently during the past several decades. After adding more
than 2,293 residents from 2010 to 2020, the City expects to see continued growth. In 2022, the
American Community Survey estimated Socorro’s population at 35,429. According to the World
Population Review, by 2029, Socorro’s population is expected to reach 48,748. The steady
increase in population will require additional housing, commercial space, recreational facilities,

and employment to support its evolving needs.

Population Distribution

Socorro residents are aging in place, and Socorro
continues to appeal to newcomers.

Socorro will need to develop new housing,
commercial space, and recreational facilities to
accommodate the diverse demographic spectrum
and provide live and work opportunities for existing
residents, their growing families, and new
residents. This development will not only support
the accessibility and well-being of the older
population but also will serve as an appealing
option for the younger demographic.

For comparison, Horizon City has experienced

significant economic development, including new
housing projects and job opportunities, which

attract new residents, particularly young families

and professionals. In contrast, San Elizario retains

its rural lifestyle and is seeing slower growth, with

higher aging populations and fewer young families moving
to the area.

1-8 DRAFT FINAL

Introduction



Median Age

While the median age in Socorro is slightly higher than in neighboring cities and continues to rise,
it remains a relatively young community overall. For example, Horizon City has a median age of
29.3, and San Elizario has a median age of 27.9. This trend in Socorro is attributed to its residents
aging in place, alongside the influx of young families moving into the area.

While the median age is increasing, it is important to consider recreational facilities,
transportation options, housing needs, and other amenities to support a wide range of residents,
with increased consideration for younger families and a younger workforce.
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Vision Statement

The Vision Statement describes Socorro’s desired future condition and articulates the shared
aspirations of residents, property owners, leaders, and other stakeholders. The Vision Statement
is a source of inspiration and guidance for the Socorro 2040 Comprehensive Plan and contains the

key values governing this Plan's subordinate goals, policies, and implementation actions.
Socorro’s 2040 Vision Statement is:

Socorro is a welcoming community that celebrates diversity,
preserves its rich culture and history, and fosters economic
growth, environmental stewardship, and a high quality of life for
residents and visitors alike. It stands as a symbol of unity and
prosperity for future generations.

Vision Statement Explanation

Elements of the Vision Statement have been derived from feedback from the public, the Steering

Committee, and City staff. Common themes are that supported the development of the Vision
Statementinclude:

m Livable m Mission and Mission Trail
m Family-oriented m Friendly
m Prosperous m Historic and agricultural heritage

1
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What is the Comprehensive Plan?

The Comprehensive Plan is a long-range, broad policy, living document describing the goals and
policies that reflect Socorro’s overarching vision, values, and aspirations. Together with a series of
maps and diagrams, these components provide direction for Socorro’s future by guiding growth
and land development decisions in accordance with the City's goals. The Plan is intended to be
used by everyone from citizens to developers, City employees, and elected leadership. The
guidance within is developed by those whom the Comprehensive Plan will serve.

The Comprehensive Plan has the following qualities:

m Broad Scope Long Range

It provides overarching It encompasses a wide range of It provides long-
and citizen-directed community aspects, including range guidance
policy guidance that can land use, transportation, (15 years or more) on
be used to direct future environmental protection, how Socorro’s vision
land use and resource economic development, can be attained.

decisions. housing, public services, and

community amenities,
providing a complete

framework for strategic
community growth.

The Plan is not a zoning map, a tool to promote special interests, static, a detailed policy for
specific properties or areas, or a capital improvement program, but it does help guide those tools.
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Relationship to Other City Plans and Regulations

No single City planning document or regulation operates in isolation; rather, they are
interconnected and mutually influential. The Comprehensive Plan serves as a cornerstone,
offering policies to steer growth and development. While it does not explicitly delineate other
planning documents or regulatory frameworks, it may contain directives that shape or revise such
documents and regulations. A robust Comprehensive Plan forms the bedrock of a community's
trajectory, setting the stage for a cohesive array of more detailed plans and regulatory measures.
This integrated network is essential for constructing a sustainable, thriving community.
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Who Uses the Comprehensive Plan?

The Plan integrates and expands upon strategies of City departments and
community collaborators. City staff will reference it during the evaluation of
alterations to development regulations and rezoning appeals and when
suggesting improvements to facilities, services, and capital investments.
Additionally, the Comprehensive Plan will provide a strategic framework aligning
local development goals with broader regional and national priorities, making it
an important tool in justifying the need for grant funding and securing resources
for various projects. Department leaders will employ the Plan to shape work
plans, budgets, and capital enhancements.

City Staff

The City Council will rely on the Plan as a framework for decision-making,
ensuring the City’s long-term vision remains a consistent anchor point.

ISsions

Members of appointed boards and commissions will leverage the Plan to fulfill
their duties and objectives. Certain boards, such as the Planning and Zoning
Commission, will regularly consult the Plan for direction in

decision-making processes.
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Residents will utilize the Vision Statement, goals, policies, illustrative maps,
and implementation plan to evaluate the growth potential in specific areas
throughout the City. They will reference it when addressing proposals or other
matters before the City Council or appointed boards or commissions. Serving as
a shared reference point, the Plan will facilitate constructive discussions about
the benefits and concerns associated with growth and development, ensuring
the welfare of Socorro.

Residents

Property owners, developers, builders, and other stakeholders involved in
Socorro’s advancement will consult the Plan to design projects and site plans
that consider the broader community context, rather than focusing solely on
individual sites. The Plan will initiate discussions on crucial issues and
considerations to inform decisions regarding land use changes.

Developers
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Navigating the Plan

From the vision goals to the specific goals and policies of each element, the Comprehensive Plan
provides guidance and valuable insights to support informed decisions and contribute to the
ongoing dialogue shaping the City’s future. To improve document readability and usability,

the Plan is organized into a series of elements with similar themes, goals, and policies.

The Comprehensive Plan is organized into the following chapters and elements.

1-14

Introduction: Provides an overview of Socorro’s history and character today, what the
Comprehensive Plan is and how it is used, and a summary of the Plan.

Community Engagement: Describes the community outreach that went into developing
the Plan and the role that City staff, the Steering Committee, and residents played in
shaping the Plan.

Growth and Development Element: Provides context for future land uses and
development considerations for economic prosperity as the City continues to evolve. This
element covers:

m Land Use
m Housing
m Economic Development

Quality of Life Element: Identifies existing and future recreational features that contribute
to the well-being of the Socorro community members. This element covers:

m Historic and Cultural Resources

Parks and Recreation

m Trails
m Open Space

Mobility Element: Discusses circulation throughout Socorro and modes of transportation
for Socorro’s residents. This element covers:

m Transportation Network
m Mobility Framework

m Active Transportation
m Public Transportation

m Freight
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m Public Services and Infrastructure Element: Summarizes the infrastructure and services
that keep the City running and provide quality service to residents while addressing how
future growth supports the upkeep of services. This element covers:

m Government Offices

m Public Facilities

m Public Safety

m Public Health Clinics

m Educational Facilities

m [nfrastructure and Utilities
m Capital Improvement Plan

= Community Resilience Element Identifies opportunities for the City to implement actions
to support resiliency, sustainability, and environmental stewardship as the community
grows. This element covers:

Sustainability and Resiliency
m Environmental Planning

m Water Resources

m Energy

m Administration and Implementation: Includes implementable actions for the City that
help accomplish the goals and policies, and ultimately, the Comprehensive Plan’s vision.
Elements, relevant goals, and timeframe for completion are used to organize the
implementation actions. This chapter also addresses how the Comprehensive Plan is
administered and amended.
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What are the Goals and Policies?

Each element includes a series of goals and policies to guide future needs of the City and its
residents and achieve the Vision Statement. Each goal and policy is identified by an alpha-
numeric identifier for easy reference.

Each goal details the envisioned future condition. Some goals include a more
detailed supporting statement or measurable metrics to further clarify the
purpose of the goal.

Each goal is supported by one or more policies detailing the specific approaches
and actions necessary to realize the goal. Some policies include a supporting
statement while others are self-explanatory.
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During the planning phase of the Socorro 2040 Comprehensive
Plan, it was imperative to actively seek and integrate community
input. Engagement with interested and passionate residents and
stakeholders was ongoing throughout the process, solidifying the
profound care and enthusiasm Socorro residents hold for

their community.
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An essential component of crafting any comprehensive plan involves obtaining input
and fostering community participation. While developing the Socorro 2040
Comprehensive Plan, this was achieved through a robust and ongoing bilingual
outreach effort coordinated in English and Spanish. This initiative allowed hundreds
of residents to express their opinions on a variety of topics through numerous outlets.

The project website served as a platform for interested citizens to provide online
comments, utilize the IDPlaces mapping tool, and complete the online community
questionnaire. In-person events encompassed three community meetings featuring
a set of bilingual engagement activities for residents' participation. Each component
of community input was considered to ensure the Socorro 2040 Comprehensive Plan
authentically reflects the diverse perspectives and priorities of the community,
making it a true reflection of the City of Socorro.
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Steering Committee

The Comprehensive Plan Steering Committee consisted of a diverse group of local community
members, each bringing a unique background and specialized expertise to represent the
community. Their primary role was to act as advocates for the residents of Socorro,
encompassing those who live, work, and recreate in the city.

The committee members served as project liaisons
and played a critical role in shaping the Vision
Statement and developing the Plan. They were
responsible for assessing the community's priorities
and identifying opportunities for Socorro's growth
and improvement. Additionally, the Steering Three Steering
Committee members served as project Committee meetings
ambassadors, responsible for promoting the project were conducted

and disseminating information throughout h h h
the community. throughout the

, , planning process,
The Steering Committee was engaged throughout . . .
the development of the plan via email, providing each Vf”th.dIStht
review and comment of draft materials, objectives.
development of the Vision Statement, goals and
policies, and Future Land Use Map, and by
attending meetings.

August 16, 2023

The Steering Committee was introduced to the Comprehensive Plan process and received an
explanation of their roles and responsibilities. During the meeting, committee members
participated in interactive exercises intended to assess the community's strengths and identify
opportunities for the future of Socorro. Steering Committee members were also presented with a
preliminary version of the community questionnaire. Each question was reviewed, and members
were encouraged to provide feedback, which was subsequently integrated into the questionnaire
before its distribution to the community.
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October 5, 2023

The Steering Committee received an overview of the outcome from the initial community meeting.
The primary goal for this meeting was to relay the public's feedback and refine the draft Vision
Statement for the Plan. Committee members were encouraged to contribute ideas that personally
resonated with them and encapsulated the community's vision for the Socorro 2040
Comprehensive Plan. Secondary goals of the meeting were to discuss preliminary goals and
policies for the Plan and discuss the way forward for updating the Future Land Use Map, including

revising the land use category descriptions.

March 4, 2024

This Steering Committee meeting primarily
focused on identifying changes to the Future
Land Use Map, including a review of the 2014
map, a review of current zoning across the city,
and a discussion of road network improvements
to identify revisions to the Map. Members
engaged in a discussion on the draft land use
categories, offering valuable feedback.

Committee members also reviewed a draft goals
worksheet, which each member was asked to
complete following the meeting and return to the
project team. This worksheet helped gather
additional feedback and recommendations on
the draft goals, which were developed based on
the community feedback received thus far.
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Focus Groups

Ten focus group interview meetings were conducted with local and regional topic experts to gain
an understanding of the specific needs and challenges that the Comprehensive Plan should
encompass. The purpose of these interviews was to conduct smaller group discussions with a
range of participants, including residents, business owners, community advocates, organizations,
and technical experts. These interviews served to deepen the understanding of local issues that
should be addressed in the Plan.

The focus group topics covered the following:

m Elected Officials m Logistics m State/County Agencies
m Infrastructure/Utilities m Economic Development/ m Historic Preservation
. Small Businesses . .
m Transportation m  Community Service
. m Socorro Independent Organizations
m Housing

School District
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Community Contributions

The efforts to include as many community members as possible in the Comprehensive Plan
development process were exhaustive. Citizens were offered a wide array of opportunities to
participate and make their voices heard.
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Community Engagement Opportunities

The three community meetings
served as successful
demonstrations of the active
involvement of Socorro residents.
Meeting materials were prepared in
both English and Spanish,
promoting inclusivity and equitable
engagement. Information about the
events was distributed through
email lists, website updates,
Socorro’s social media, and City
staff's presence at local community
events to spread awareness.

Community Meeting #1

The overarching goals of the first community meeting were:

m Engage the community in developing a vision for the City of Socorro.

m Identify community priorities that can be utilized to develop implementation goals.

m Inform and encourage participation and comments from members of the community.
m Explore solutions and opportunities for several identified planning policy topic areas.
m Simplify the Comprehensive Plan update process and educate all on the next steps.

m I|dentify strengths and challenges throughout Socorro that should be celebrated or addressed
based on a series of topics.

The meeting began with a
presentation outlining the purpose of
the update, followed by an open
house featuring interactive exercises
desighed to promote maximum
participation. Participants provided
feedback through a variety of
activities, including two open-
response feedback boards where
attendees expressed thoughts they
love about Socorro and shared their
vision for the City’s future.
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Furthermore, a set of statements derived from each element of the Plan encouraged attendees to
voice their opinions and indicate their agreement or disagreement with the listed statements.
Participants were also given an opportunity to share their insights regarding strengths and
challenges that exist within the community. The feedback collected from these activities was
reviewed, and the resulting community consensus played a key role in shaping specific goals and
policies for the Comprehensive Plan.

Community Meeting &2

The overarching goals of the second community meeting were:

m Engage and inform the community about the progress of the Plan, encouraging an environment
for constructive input and feedback to shape its development.

m Determine strategic land utilization priorities to enhance community development.
m Explore options for better thoroughfare solutions to improve connectivity and accessibility.

The event took place during the City’s monthly Socorro Sunday event, where the main attraction
was the 2040 Comprehensive Plan booth. Attendees engaged in a dynamic visual preference
activity centered on land use. A range of land use options was presented in voting boxes, enabling
community members to express their preferences for Socorro's future.
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Situated near the voting boxes, a
display of large format maps and
bilingual information boards was
arranged, offering attendees insight
into the feedback received by the
project team and the ongoing factors
shaping the Plan's development. This
setup allowed for open
communication between the project
team and community members.

Youth engagement initiatives were
also integrated, featuring a
questionnaire and coloring sheet
aimed at younger participants. As an

added incentive, booth visitors who participated in activities or sought information about the Plan
had the chance to spin a prize wheel and take home some fun mementos.

Community Meeting &3

The final community meeting was held on June 17 at the
Socorro City Council Chambers. The purpose of this
meeting is for the community to learn about the Draft
Socorro 2040 Comprehensive Plan, the Future Land Use

Map, and the goals and policies. A presentation was given

to convey the importance of the Plan in guiding future
growth, summarize the community engagement efforts,
and discuss the components of the Plan. A question and
answer period was held after the presentation, and then
attendees were given time to read large format posters
with key draft goals and policies and ask questions
individually with the project team.

Socorro 2040 Comprehensive Plan DRAFT FINAL
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Socorro 2040 Project Website

The project website functioned as a hub that provided updates on Plan information, engagement
opportunities, and relevant Plan documents for review. These features were accessible
throughout the process to foster engagement at each phase of the Plan. Some engagement
opportunities, such as the IDPlaces interactive mapping and comment tool and the community
questionnaire, were only available during a limited time to gather input.

2-10
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IDPlaces Tool

The interactive IDPlaces mapping and
comment tool gave the public and
stakeholders the ability to identify
issues and opportunities on a dynamic,
web-based map and provided the
community with multiple ways to voice
their opinions related to specific
geographic locations. The tool allowed
participants to mark the geographic
area where the issue or opportunity
exists, add comments, or upload
images and documents to create a
more interactive experience.
Comments were then made available
for other users to see, creating a
collaborative platform.

Community Engagement



Community Questionnaire

A bilingual community questionnaire was
designed to elicit insights into various aspects of
the community and to assess Socorro’s existing
strengths and challenges. This questionnaire was
developed and refined, considering specific input
from the Comprehensive Plan Steering
Committee and City staff.

The questionnaire was distributed at local
community events including the first
Comprehensive Plan community meeting and
was available on the project website for three
months. This accessibility ensured that
individuals who could not attend in-person
meetings had the opportunity to share their
perspectives and actively engage in the process.
Following this, a findings report was prepared,
identifying common themes and community
priorities. The feedback collected through the
questionnaire played a pivotal role in shaping the
development of the Comprehensive Plan and in
defining the goals and policies for each element.

The findings from the questionnaire were instrumental in shaping the Plan. The community's
desire for better employment and shopping opportunities led to the inclusion of economic

development strategies aimed at attracting new businesses and supporting local entrepreneurs.

The emphasis on historic preservation influenced the plan to incorporate guidelines for
maintaining and protecting historic sites. Additionally, the feedback on community pride and
family growth helped to frame a vision statement that focuses on fostering a vibrant, family-
friendly environment that values its heritage and looks forward to sustainable growth.

Socorro 2040 Comprehensive Plan DRAFT FINAL
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The common themes that emerged from the findings report were:
Employment and Shopping Opportunities

A significant number of respondents highlighted the need for better employment and shopping
opportunities. This feedback indicates a demand for economic development initiatives that can
provide more job opportunities and enhance local retail options.
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Historic Preservation

Protecting historic sites and buildings was deemed important by many participants. This suggests
that any future development plans should include measures to preserve the community's
historical heritage.
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City Council and
Planning and Zoning Commission

As part of the focus group discussions, Mayor lvy Avalos was interviewed and provided invaluable
insights on effective community engagement practices, enriching the outreach efforts. During this
exchange, Mayor Avalos highlighted the distinctive qualities of Socorro and her desire to preserve
the community's character and historical attributes while embracing expected growth. She also
offered her thoughts on areas where the community could direct more attention to continue the
success of current policies.

Throughout the Comprehensive Plan process, the Socorro City Council and the Planning and
Zoning Commission members were actively engaged. Councilmembers and commissioners also
participated in the community meetings and offered feedback, contributing to the Plan's
development.

During the public draft review period, the Plan was presented at a joint workshop with the City
Council and Planning and Zoning Commission on June 18, 2024. The workshop gave Council
members and Commissioners a chance to review and discuss the Plan's components and learn
how they addressed community interests and desires. An open discussion offered Council
members and Commissioners an opportunity to provide guidance on updates to the Plan before it
is finalized.

The Planning and Zoning Commission held a public hearing on July 16, followed by a public
hearing by the City Council on July 18. At the July 18 public hearing, the City Council passed an
ordinance to adopt the 2040 Comprehensive Plan.
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The Growth and Development Element provides a framework for
maintaining Socorro’s suburban lifestyle while effectively
managing sustainable growth. As new development occurs, it is
imperative to set forth guidelines that protect the distinctive
culture and heritage that make the City of Socorro special. This
element will establish land use, economic strategies, and
objectives to guide development and growth over the coming
years. Socorro aims to diversify housing solutions, attract new
businesses and investments, and create job and shopping
opportunities for residents. This element provides a framework for
achieving these efforts in a sustainable and equitable manner,
considering the City’s unique characteristics, resources,

and needs.
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Land Use

Existing Land Use

The City of Socorro rests in the southwestern corner of Texas, with Mexico bordering to the west
and Interstate 10 to the east. It is also south of the TX-375 Loop. Socorro’s proximity to the Rio
Grande to the west and trade corridors extending through the community from Mexico to New
Mexico influenced the City’s settlement patterns. Covering approximately 14,162 acres or roughly
22 square miles, Socorro remains deeply rooted in its rich historical and agricultural heritage
while embracing new growth and community amenities, which is an approach to modernization
that its residents cherish.

Historically, Socorro's land use has evolved organically, driven by incremental growth as former
agricultural lands have been developed. Market forces have largely shaped development patterns,
with zoning and infrastructure reacting to rather than guiding growth trends. During the past two
decades, Socorro has experienced population growth that exceeds 22%, with newcomers drawn
to the community's farming character and quiet lifestyle.

The area near highways predominantly features typical highway-oriented development, including
gas stations, car washes, drive-through establishments, high-intensity commercial uses,
industrial buildings, logistics centers, and warehousing facilities. Industrial activity is increasing
with a significant portion dedicated to self-storage construction alongside manufacturing,
logistics, and warehousing facilities. In contrast, the remainder of the City has experienced a
prevalence of car-reliant establishments, with limited shopping and dining options available.
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Detached single-family
homes dominate Socorro's
residential landscape,
ranging from small-town
style properties to
expansive lots, reflecting its
agricultural heritage.
Limited multifamily options,
such as apartments and
condominiums, are
available in Socorro. Incorporating a wide range of housing densities into the City’s zoning code
can provide affordable housing, promote equality, enhance sustainability, and support a thriving,
diverse community. Higher-density housing, such as apartments and townhomes, promotes a
sense of community, reduces urban sprawl, preserves open spaces, and better leverages existing
infrastructure. A mix of housing types can support various businesses and services, contributing
to economic growth and stability and allowing the City to adapt to changing demographic trends
and housing needs over time.

The City has 73 designated Colonias located within the city limits. The Colonia subdivisions
surfaced in the area in the 1950s, when small farmers and developers sold portions of their land to
Mexican immigrants who built dwellings to be near their work environment. The lack of affordable
housing within border communities such as Socorro resulted in these individual lots becoming
subdivisions that lacked basic services such as potable water, wastewater, power, natural gas,
and paved streets. The Texas Legislature established laws to prevent Colonias in 1995. It
established a funding source to assist in allocating resources to Texas counties to extend water
and wastewater to the established Colonias. However, those funds were available only for a
limited timeframe following the City’s incorporation. Additionally, this does not address the need
for other basic infrastructure such as electric, gas, and paved roads. Socorro is still working with
El Paso County and utility providers to address Colonias within the City, some of which still do not
have these basic services.
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Socorro faces challenges in providing local employment opportunities, leading to a substantial
portion of residents commuting outside the City for work. According to the U.S. Census Bureau’s
“On The Map 2020,” 12,167 residents commute outside the City for work, while 3,405 individuals
commute from outside the City into the community for employment. Only 496 people live and
work within Socorro’s boundaries, highlighting the need to attract local industries that can provide
jobs and foster a more self-sustaining economy.

Table 3-1 illustrates the land use distribution in Socorro and its comparison to the national
standard for other communities under 50,000 across the U.S. This standard may vary due to
regional differences in land planning, era of development, and community priorities, but it can
help guide future land use decisions when significant land use changes are made. Generally,
Socorro aligns with the commercial makeup of similar communities. Although Socorro boasts an
open space percentage exceeding the average, notable prospects lie in the realm of industrial and
residential development. Given the slight deficit in designated land for industrial purposes,
Socorro should consider identifying areas for economic development and expansion that have the
potential to grow the property and sales tax base and provide additional employment
opportunities. There have been large areas of land that have been identified for future industrial
development that may not be accounted for in Table 3-1. Similarly, diversifying housing types and
products can help keep low costs of living and promote ownership opportunities for residents.

Table 3-1 Composition of Average Land Uses in Small Cities
(Population under 50,000 in the United States)

Land Use Socorro National Standard
Residential 34.5% 72%
Commercial 11.0% 11%
Industrial 4.2% 8%

Open Space 27.5% 9%
Other/Unclassified 22.8% N/A

Source: City of Socorro, 2023; American Planning Association, 2022
NOTE: Land uses in Socorro are based on current zoning as of 2023 and may not reflect actual existing use.
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Future Land Use

Throughout the development of the 2040 Comprehensive Plan, residents emphasized the
importance of preserving Socorro’s unique agricultural heritage and lands. Not only should
historical areas be preserved and protected, but the development surrounding these sites should
also align with their character.

Residents expressed a range of preferences on housing, from large agricultural properties to
small-lot, single-unit and multifamily options, to support housing diversity and attainability. To
promote responsible growth, blending these preferences by buffering and appropriately
transitioning to smaller, denser lots from large-lot properties is essential. This approach preserves
the cherished character while providing residents with diverse housing options and services.

Socorro community members advocated for expanded retail and commercial services to
accommodate the City’s growth and provide for increased shopping, restaurant, and
employment. In response, the City created and adopted the Shopping District on Nuevo Tanks
Hueco Road. This district prioritizes additional services and entertainment, including enhanced
dining, family, and shopping experiences.

The Shopping District
The City aims to attract and capture more businesses
and retail establishments to enhance the quality of life
for its residents. While the Shopping District was
initially established for Nuevo Hueco Tanks Road,
its principles and goals can be integrated into other
neighborhood and regional commercial developments
along major arterials to promote improved retail,
dining, and entertainment throughout the entire city.
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Residents also emphasized the importance of
pedestrian-friendly and bikeable commercial areas to
enhance community safety. Improving community
connectivity through enhancements to the City’s
sidewalk network, along with Texas Accessibility
Standards (TAS) initiatives, is crucial.

Furthermore, residents highlighted the need for new
industrial development to create jobs and revenue for
the City. They called for additional employment and
business opportunities to allow community members
to live and work within Socorro.

Given the potential impact of desired developments
on employment, services, and commerce, workforce
and attainable housing emerge as critical elements of
the Plan to support the City’s land use priorities.

Future Land Use Categories

Texas Accessibility
Standards (TAS) are
the state-specific
accessibility
standards that apply
to public and private
buildings and
facilities in Texas

There are eleven (11) land use categories and one overlay district to capture the visioned 2040

character of Socorro. The purpose of these categories is to:

m Provide guidance for new development in undeveloped areas to ensure the necessary

housing, businesses, and services for residents;

m Accommodate a range of incomes, lifestyles, and community preferences

for the population;

m Facilitate economic development and employment opportunities for the City; and

m Conserve the agricultural, rural, and farming areas in Socorro in appropriate areas.
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Table 3-2

Designation

Open Space and
Parks (OSP)

2040 Future Land Use Categories

Maximum
Density

Description

This designation includes passive and active
local, state, and federal parks, multipurpose
trails, preserved or conserved public or private
open space, wildlife corridors, nature centers,
recreation areas, rivers, streams, canals,
floodways, floodplains, and other uses that
support an active community and outdoor
tourism and have a minimal ecological impact.

Total Acresin
Future Land Use

Map

711 acres

Agriculture (AG)

1 du/5+
acresor 1
du/lot
with
properties
smaller
than 5
acres

This designation supports the continuation of
agricultural and related functions that are
customary in Socorro. Residential densities are
very low. This category applies to areas that
should not be intensified or developed by 2040.

Detached single-family homes at a density of 1
du/5+ acres or 1du/lot with properties smaller
than 5 acres, and accessory dwelling units are
allowed along with related garages, sheds, barns,
silos, and other agricultural structures. Storage
and use of farm implements, equipment, vehicles
and materials, livestock, and agricultural
elements, including animals, pastures,
croplands, vineyards, apiaries, “you-pick” farms,
solar energy development, agritourism, and
agricultural product retail sales such as farmers
markets are also allowed.

1,591acres

Rural Residential
(RR)

1 du/acre

This designation supports traditional large-lot,
single-family residential development. Lots are a
minimum of one (1) acre (43,560 square feet),
and the primary use is residential.

1,363 acres

Suburban
Residential (SR)

5 du/acre

This designation supports detached single-family
residential structures and accessory uses on lots
greater than 8,500 square feet.

2,875 acres

Medium-Density
Residential (MDR)

7.25
du/acre

This designation supports medium-density
single-family residential structures, duplexes,
triplexes, quadplexes, townhomes, and
condominiums on lots greater than

6,000 square feet.

1,201 acres
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Table 3-2

Designation

2040 Future Land Use Categories (continued)

Maximum

Density

Description

Total Acresin
Future Land Use
Map

Urban Residential
(UR)

Neighborhood
Commercial (NC)

Regional
Commercial (RC)

3-8

7.25-15
du/acre

This designation supports medium- to high-
density residential uses that consist of one or
more buildings that contain two or more
independent dwellings on one parcel. This
includes duplexes, triplexes, quadplexes, row
homes, townhomes, condominiums, court
homes, cottage clusters, and apartments on lots
greater than 6,000 square feet. Multistory
development is encouraged. This land use
category should occur along major thoroughfares
or in areas of the city that are already established
at a higher density. All development must follow
multifamily design guidelines.

107 acres

This designation allows low- to moderate-
intensity commercial, service, and office uses
that primarily serve market areas close to
residential neighborhoods. Uses in this district
promote a broad range of commercial operations
and services necessary for large regions of the
City such as restaurants, retail, grocery stores,
fueling stations, offices, financial services,
professional services, medical services, and
other similar uses. Uses within this designation
are compatible with residential uses and are
appropriately transitioned from abutting
residential uses.

552 acres

This designation is meant to draw in regional
shoppers and economic opportunities. It
supports the development of moderate- to
higher-intensity commercial, service, lodging,
and office activities to serve the needs of local
and regional residents, visitors, and wider
regional markets. These designated areas are
generally positioned along highways, considering
appropriateness and accessibility.

327 acres
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Table 3-2 2040 Future Land Use Categories (continued)

Maximum
Density

Designation

Description

Mixed-Use (MU) 7.25-15 This designation is intended to encourage a mix of
du/acre housing, economic opportunities, shopping, and
live-work space on or near areas planned for
future growth. It includes a compatible and
integrated mix of uses from low-intensity
business parks, offices, higher-education
facilities, and medical services to regional and
neighborhood commercial, parks, tourism, and
multifamily residential such as townhomes,
condominiums, and apartments.

This category allows a mix of base zoning
districts. Multistory buildings are encouraged.

Total Acresin
Future Land Use
Map
528 acres

This designation is intended to provide for greater
flexibility and discretion in the more integrated
development of commercial, industrial, and
institutional uses and combinations of such uses.
Conservation of open space is also encouraged in
this category. Industrial uses in this category
should be lower-impact and limited-scale indoor
industrial uses such as light fabrication,
assembly, light manufacturing, contractors’
offices, custom fabrication/assembly, small-
scale machine shops, indoor self-storage,
warehousing, research and development, and
logistics centers. The use intensity is low to
moderate and is located strategically near
arterials and highway interchanges. All outdoor
storage and activity areas should be fully
screened from public view and residential areas,
and they must be located in the

rear portions of properties.

1,662 acres
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Table 3-2 2040 Future Land Use Categories (continued)

Total Acres in
Description Future Land Use
Map

Heavy Industrial (HI) This designation supports the heaviest industrial 204 acres
uses, such as manufacturing, processing,
fabrication, and large warehousing operations.
These uses should be strategically located near
highway interchanges. Appropriate transitioning
or buffering should protect nearby uses,
minimizing light, noise, odor, vibration, traffic,
water, wastewater, and other utility impacts.

Maximum
Density

Designation

This is an overlay designation meant to protect 196 acres
historic resources and districts. Other land use (Note, this is
categories are retained underneath but uses duplicative of the
should align with protecting historic and cultural underlying land
character of the districts. use categories.)

Note: du/acre = dwelling units per acre
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Housing

Socorro boasts an impressively high
owhner-occupancy rate, with 80.8% of
housing units owner-occupied,
according to 2022 Census data. This
trend likely stems from the moderate
increase in median home values from
2010 to 2020. However, between 2020
and 2022, the median home value
surged by 119%, reflecting trends
observed in other parts of Texas and the
U.S. To maintain affordability and
sustain high rates of homeownership,
the housing inventory in Socorro should
be diversified for various income levels.
This will ensure that both long-time
residents and prospective newcomers
find housing options that align with their
needs, thereby enhancing Socorro's
appeal as a residential destination.

Addressing the availability and affordability of housing is crucial for both homeowners and renters
in Socorro. Renters, in particular, face significant challenges due to limited options for mitigating
housing costs. Large-lot, low-density residential developments, while appealing to those seeking
Socorro's rural, agricultural atmosphere, often impede housing accessibility. To counteract this, it
is essential to promote a variety of "missing middle" and multifamily housing options, including
duplexes, townhomes, live-work units, and smaller-scale mixed-use and apartment buildings.
These options bridge the gap between single-family homes and large multifamily complexes and
are well-suited for infill development.

By strategically locating these developments near commercial centers, schools, and workplaces
while preserving open spaces on the outskirts, Socorro can maintain its agricultural character
while improving housing accessibility. Local housing options can also enhance the quality of life
and reduce the cost of living for residents by shortening commutes and cutting

transportation expenses.
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Economic Development

Economic Indicators

Median Household Income

In Socorro, the median income has trailed behind the County and State levels. Although incomes
are rising, they are not increasing at the same rate as in El Paso County and Texas. This disparity
poses a challenge: If the cost of living outpaces income growth, current residents may be
displaced, and the City could

struggle to attract new

industries. To address this,

adding well-paying jobs and

diversifying industries could

provide residents with more

economic opportunities and

attract new residents, further

boosting economic activity.

Socorro’s poverty rate is notably high at 23.46%,
meaning nearly a quarter of the population lives
below the federal poverty line — a significant
proportion compared to the national average of
11.5%. This high poverty rate is partly attributed to
the area’s lower income levels. Despite economic
challenges, Socorro benefits from stabilizing
factors such as high homeownership rates and a
lower cost of living.
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Adult Education Attainment

The City of Socorro has seen a steady increase in residents' educational attainment, possibly
indicating that the population growth is driven by more highly educated individuals. In 2020, a
higher percentage of residents graduated from high school and pursued post-secondary
education than in previous years. This suggests a workforce with a mix of basic education and
some college experience.

African American Two or More
Academic Year American | Hispanic Indian Races
2021-22 70% 61.3% 67.1%  68.6% 60% 90.9% 77.8%
2020-21 65.2%  61.8% 62.7%  75.8% 57.1% 60.9% 76.5%

Source: Socorro ISD 2022-23 Annual Performance Report

In Socorro, most residents have completed high school, but fewer have earned higher-education
degrees. However, the relatively lower percentage of residents with bachelor's degrees or higher
may impact the community’s ability to attract high-skilled jobs and industries that require
advanced education. Communities with higher educational attainment levels often experience
more robust economic development due to a more skilled workforce that attracts diverse
industries. Socorro's educational profile indicates potential educational growth areas to enhance
economic opportunities. Increasing access to higher education and vocational training could
support economic development and improve job prospects for residents.
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Employment and Industry

The City of Socorro’s unemployment rate as of
April 2024 of 4.2% is slightly higher than both the
City of El Paso’s rate at 3.9% and the State’s rate
of 3.5%. This suggests that Socorro is relatively
stable economically, especially in comparison
of broader regional metrics. New industries and
employers coming to Socorro highlights
potential economic growth and diversification.
Providing well-paying jobs within the City can
further decrease the unemployment rate and
improve the overall economic well-being of the
community. As Socorro attracts new industries,
there is an opportunity to focus on workforce
development to ensure residents are qualified
for these new jobs. Currently, the top
employment sectors are:
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Educational Services, and Health Care and
Social Assistance (21.6%)

This sector is the largest in Socorro, indicating a
significant presence of schools and educational
facilities, hospitals, and social service
organizations. The high percentage suggests a

strong demand for professionals in education, A|th0ugh the agricu|ture
healthcare, and social work. industry comprises onIy
Retail Trade (12.9%) 1.6% of Socorro’s
Retail trade is the second-largest industry, workforce, it remains a
reflecting the presence of numerous retail small yet vital part of the
businesses such as stores, shops, and City's heritage. Therefore,

kets. Thi t id iety of m g .
SUpermarkets. Tnis sector provides a variety o it is crucial to preserve and
job opportunities, from sales associates to

management positions. promote employment in

Construction (12.3%) this sector

The construction industry is also prominent,

highlighting ongoing development and
infrastructure projects in the area. Jobs in this
sector range from laborers and skilled
tradespeople to project managers and engineers.
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Economic Opportunities

The City of Socorro is developing an Economic Recovery Strategic Plan with an estimated
completion date of June 2024. This Plan will help identify specific industries and retailers that can
contribute to a thriving local economy. Additionally, the Plan will highlight business support needs
and opportunities for local employment.

To promote greater economic wellness in the community, the City should consider investing in
and advancing various industries that align with Socorro's character and contribute to a thriving
and diverse business and employment sector. Specifically, the City should focus on encouraging
the following sectors.

Higher Education and Vocational Training

Higher education institutions equip individuals

with advanced skills and knowledge essential

for high-demand jobs, enhancing workforce

productivity and competitiveness. Vocational

training provides specific skills tailored to

particular industries, making individuals

immediately employable, especially in sectors

like manufacturing, construction, and

healthcare. Vocational training institutions can

collaborate with employers to develop courses

that meet local job market needs, ensuring

that students acquire in-demand skills and

have opportunities for work placements and

apprenticeships. Together, higher education

and vocational training can diversify the local economy by preparing individuals for a wide range of
occupations, from technical and skilled trades to professional and managerial roles.

Socorro should explore partnerships with local and regional universities, community colleges,
training programs, the U.S. Army’s Fort Bliss, and other organizations to support initiatives such as
mentoring local high school students, hosting employment workshops, and possible “grow your
own” programs. To further these efforts, the City should explore potential partnerships with ELl
Paso Community College (EPCC) and Texas A&M University, leveraging their resources and
expertise to address the community's higher education needs.

EPCC offers a variety of programs aimed at enhancing workforce skills, including short-term
training, vocational courses, and industry-specific certifications. These programs can be tailored
to meet the specific needs of local industries, ensuring that individuals acquire relevant skills and
have opportunities for work placements and apprenticeships. Programs such as Adult Education
and Literacy training, offered in collaboration with Texas A&M University, aim to improve
educational outcomes for adults, providing them with the skills needed to succeed in the
workforce. Additionally, EPCC's Workforce Strategic Initiatives department collaborates with local
businesses to develop training programs that meet specific business applications and
manufacturing processes, upgrading the skills of both new and existing employees.
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Agriculture and Agribusiness

Agriculture, particularly pecan farming, is historically significant in Socorro, with major pecan
processing facilities located in the City. Recognizing this traditional industry's importance,
Socorro can explore value-added agricultural activities, such as processing and packaging, to
further enhance this sector. Additionally, promoting agritourism can attract visitors interested in
farm tours and locally sourced produce.

Developing agritourism activities, including farm tours, pick-your-own produce, and farmers
markets, can generate additional income and support the local desire to preserve agricultural
industries. Farmers markets and direct sales offer avenues for selling products directly to
consumers, fostering higher margins and building customer relationships.

In terms of processing, creating value-added products such as pecan oil, flavored pecans, and
other processed foods from raw agricultural materials can significantly increase profitability and
market reach. Collaborating with retailers and wholesalers to distribute these products more
widely enhances both wholesale and retail opportunities.

Investing in local food production initiatives can contribute to a healthier, more sustainable
community. The establishment of community gardens and support for local farmers markets not
only enhances local food security but also provides fresh produce that supports healthy lifestyles.
Partnerships with local foodbanks further ensure that surplus produce reaches those in need,
reinforcing the community’s resiliency against food scarcity.
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Logistics, Distribution,
and Manufacturing

Socorro's strategic location along

Interstate 10 makes it ideal for

manufacturing, logistics, and

distribution. The City’s proximity to

the Ysleta Port of Entry into Mexico

gives companies a competitive

edge by shortening supply chains

and improving responsiveness to

market changes. Expanding these

industries can capitalize on the City's accessibility and allow them to uniquely benefit from recent
nearshoring trends, where business operations are transferred to nearby countries rather than far-
off locations, leading to improved operational efficiency and reduced costs. With 70% of the U.S.
population reachable within 48 hours via highway travel, Socorro actively promotes itself as a
distribution hub and aims to attract more manufacturing firms, leveraging benefits from the
Foreign Trade Zone (FTZ) established in November 2023.

The FTZ designation offers significant incentives for manufacturing businesses, allowing them to
reduce import duties and other costs, thus encouraging domestic manufacturing and capital
investment. Socorro can leverage a variety of grant programs, such as from the U.S. Department
of Agriculture (USDA), to aid in product development and market expansion while also receiving
assistance for innovative agricultural projects and sustainability initiatives through private and
community grants from organizations like the American Farmland Trust and the Farm Bureau.
Socorro can attract diverse manufacturing companies to complement its logistics and distribution
sector. These incentives attract businesses and foster local economic growth and job creation.

Regional Commercial

Socorro’s strategic vision for regional
commercial areas is to create engaging, family-
oriented spaces that serve as economic and
social hubs. These areas should offer a blend of
retail, services, lodging, and office spaces,
catering to the needs of local residents and
regional visitors. Located along major gateways
to the community, such as Nuevo Hueco Tanks
Road, these areas are designated for easy
access and aim to enhance the local lifestyle.

With Socorro undergoing rapid industrial growth, planning these districts proactively is essential.
By anticipating future needs, the community can ensure thoughtful and sustainable development
by integrating new commercial development seamlessly with community needs. This will allow
the City of Socorro to utilize the economic opportunities presented by industrial expansion while
maintaining the quality of life that makes Socorro a great place to live.
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City Center

Socorro is planning a city center that will serve as the heart of community interaction and a
beacon of local culture. The planned city center aims to be a central gathering place for residents
and visitors alike, offering a variety of resources and activities that foster community engagement.
Central to this vision is the historic Rio Vista Farm, a site with a longstanding history and heritage.
The City plans to restore and revitalize the Rio Vista Farm through the Rio Vista Farm District
Master Plan, which will provide the following:

New library

Outdoor event space

Renovated senior center

City offices

Medical clinic

Fitness studio

Dance studio

Classrooms

Combined museum and art gallery
Café

Agricultural education and/or community garden facilities

This project will preserve a significant part of Socorro’s past, boost local commerce, provide
employment opportunities, and enhance Socorro’s overall quality of life. By integrating historic
preservation with modern amenities, the city center will be where history meets community life,
creating a unique and enduring space for future generations.
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Tourism

Socorro’s distinct history and vibrant
cultural heritage highlighted by landmarks
such as La Purisima Socorro Mission, the
El Paso Mission Trail, and the Rio Vista
Farm, provide a strong foundation for
expanding the tourism and hospitality
industries.

Including the Ysleta del Sur Pueblo in the
tourism strategy opens avenues for
unique cultural tourism experiences that
celebrate the traditions and history of the
Tigua people, one of Texas’s oldest
indigenous communities. Developing

partnerships with the Ysleta del Sur Pueblo can enrich the visitor experience for the Tribe and the
City, foster greater appreciation and understanding of Pueblo’s cultural significance, and offer
authentic cultural showcases, including traditional festivals, craft markets, and educational
programs highlighting traditional customs, cuisine, and craftsmanship.

New businesses like restaurants,
breweries, and entertainment
venues are opening to create an
entertainment hub and are turning
the area into an emerging tourist
destination. Further developing
tourism infrastructure, including
themed bed and breakfasts,
culturally focused hotels, and
specialized retail establishments,
can attract visitors looking for unique
cultural experiences. The City can
also promote cultural and historical
tourism by investing in Socorro
specific marketing initiatives that
highlight its unique historical

attractions. Organizing annual cultural festivals, historical reenactments, and guided tours of
significant sites within the community can draw additional visitors. Additionally, collaborating
with regional tourism boards and participating in wider marketing campaigns can increase

Socorro’s visibility as a cultural tourism destination.
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Growth and Development (GD)
Goals and Policies

Land Use

Goal GD-1

Policy GD-1.a

Policy GD-1.b

Policy GD-1.c

Goal GD-2

Policy GD-2.a

Policy GD-2.b

Policy GD-2.c

Policy GD-2.d

The Unified Development Code is alighed with the Future Land Use Map
and Comprehensive Plan.

Create a Unified Development Code to include site and architectural design
standards that reflect Socorro’s agricultural character and implement the vision,
goals, and policies of the Comprehensive Plan.

Amend the Unified Development Code to align zoning districts with the
Comprehensive Plan land use categories.

Amend the Unified Development Code for compliance with new state laws, case
law, and federal requirements.

Low-intensity land uses are located, transitioned, and buffered from
higher-intensity uses.

Establish Unified Development Code standards to improve the buffering and
transition of higher-intensity land uses to lower-intensity residential
land uses.

Evaluate and update development standards to improve land use compatibility
through on-site setbacks, landscaping, screening, lot size, and building height and
to align them with development codes and standards.

Evaluate and update development standards for commercial and industrial
development to fully screen, buffer, and transition to protect residential areas and
preserve the agricultural character of the community.

Allow for compatible mixed-use development in focused areas that encourages a
range of uses and development styles.
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Policy GD-3.a

Policy GD-3.b

Policy GD-3.c

Policy GD-3.d

Policy GD-3.e

Policy GD-3.f

Policy GD-3.g

Policy GD-3.h

Policy GD-3.i

Policy GD-4.a

Policy GD-4.b

Policy GD-4.c

Policy GD-4.d

3-24

New development supports the historic assets and rural, and
agricultural character of Socorro.

Coordinate with willing agricultural landowners for the use of preservation or
conservation easements.

Update the Unified Development Code to include passive and active open space
requirements to preserve agricultural areas, with a focus on retaining connections
between agricultural uses.

Allow boutique farm and commercial uses that support agrarian uses in
coordination with agricultural and open space use.

Within the historic district overlay, establish architectural design standards to
ensure visual compatibility with existing historic assets and promote the
agricultural heritage of the community.

Encourage uses in the historic district overlay that align with heritage tourism, such
as restaurants, retail, and entertainment.

Provide land density bonuses for subdivisions providing large continuous open
space in the form of conservation easements or parkland dedication.

Partner with Texas A&M University’s AgriLife Research and Extension Center to
protect open space in conservation easements.

Expand and connect the protected rural open space network, including floodplains
and stream corridors, through open space programs, land dedications, walking
paths, and parks while working with land trusts for a possible voluntary
conservation easement program.

Promote conservation subdivisions and utilize a Transfer of Development Rights
(TDR) to permanently preserve open space, protect the rural character of the
community, and reduce development pressure on agricultural land.

Conservation subdivisions protect the open space and agricultural
character of Socorro.

Utilize Development Agreements for master-planned developments for
subdivisions larger than twenty-fix (25) acres or more than one hundred (100)
residential units so that development is compatible with and reflects the
agricultural character of Socorro.

Encourage the integration of the natural landscape into new developments to
preserve views and open space.

Collaborate with agricultural organizations, land trusts, and conservation groups
to identify priority agricultural areas and funding options, and work with willing
landowners to secure development rights.

Employ best practices for developing in conformance with natural site topography
to avoid significant alterations of the landscape and to limit grading impacts.
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Housing

Policy GD-5.a

Policy GD-5.b

Policy GD-6.a
Policy GD-6.b
Policy GD-6.c

Policy GD-6.d

Policy GD-7.a

Policy GD-7.b

Diverse housing options serve existing and future residents of all ages,
incomes, and needs.

Encourage a range of residential housing types, housing sizes, lot sizes,
and densities.

Consider regulatory incentives, such as Housing Tax Credit projects, to expand
housing availability and facilitate the development of affordable housing options
that are accessible to low- and moderate-income households, including workforce
housing, rental units, and homeownership opportunities.

Housing stock is abundant, attractive, and high-quality.

Establish single-unit and multifamily design guidelines to reinforce the rural,
agricultural character of the community.

Amend the Unified Development Code to require neighborhood amenities such as
pocket parks, trails, community gardens, and playgrounds.

Promote pedestrian and vehicular mobility by designing connections to adjacent
uses.

Identify best practices for programs related to addressing housing rehabilitation,
such as emergency repair funds and community maintenance events, to maintain
existing housing stock.

Mixed-use is strategically located throughout Socorro.

Promote mixed-used development near El Paso Community College and in other
active pedestrian districts.

Create a Transit-Oriented Development district to encourage mixed-use
opportunities around local transit lines.
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Economic Development

Policy GD-8.a

Policy GD-8.b

Policy GD-8.c

Policy GD-8.d

Policy GD-9.a

Policy GD-9.b

Policy GD-9.c

Policy GD-10.a

Policy GD-10.b

3-26

New businesses and industries diversify employment options and
provide livable wages.

Utilize the Economic Recovery Strategic Plan to identify industry targets and
provide incentives to attract desired industries.

Support land uses in designated employment areas that align with emerging
economic conditions and the City’s target industry sectors such as restaurants,
retail, tourism, and trade.

Focus the majority of business attraction efforts on industries that complement
the lifestyle of residents, as well as demonstrate regional market demand.

Buffer existing industrial and business park development from encroachment by
incompatible development.

Development is attractive and economically viable.

Establish a fagade improvement program to help community members locate
grants or business owners secure low-interest loans to revitalize their building
fagades, especially in the historic districts.

Create an Economic Development Department to attract and retain employers and
improve economic opportunities.

Improve streetscapes and invest in other beautification projects to develop a
sense of place and attract investment and reinvestment.

Necessary infrastructure is in place to recruit employers and
desired industries.

Identify and maintain areas suitable for large-scale office complexes and industrial
activities, such as distribution, logistics, manufacturing, and other uses that create
employment opportunities.

Prioritize growth in areas with existing infrastructure or areas where infrastructure
can be expanded in a fiscally sound manner.
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The Shopping District along Nuevo Hueco Tanks Road serves as
a model for other major thoroughfares to attract and retain shopping
and employment.

Policy GD-11.a Identify and promote desired uses in Shopping Districts to include entertainment
and retail, movies, restaurants, retail shopping, and enhance the “Gateway to
Socorro” along Nuevo Hueco Tanks Road.

Policy GD-11.b Establish a Shopping District along Nuevo Hueco Tanks Road that will provide
shopping, dining, and employment for Socorro’s residents.

Policy GD-11.c ldentify other major arterials, including Alameda Avenue, to develop similar
Shopping Districts with economic development potential. These Districts should
define commercial uses that are compatible with public support and economic
development goals, as well as restrict new uses that are incompatible with City
priorities.
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The citizens of Socorro have identified preserving cultural history
and enhancing parks and open space as essential for fostering
quality of life and promoting sustainable growth. This Quality of Life
Element focuses on these important resources within the
community by building upon past reports, plans, and studies,
along with the insights gathered from City staff and community
members throughout the planning process. The recommendations
within this element focus on sustaining and expanding these
important community assets, providing for an enriched quality of
life as the community prospers and grows.
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Historic and Cultural Resources

Socorro’s history dates back to 1680 and is significant on the local, state, and national levels,
attracting visitors from all over the country, as well as international visitors. The City is home to
several unique historic sites and is adjacent to the Ysleta del Sur Pueblo reservation, as identified
on Figure 4-1. The City, property owners, and community members are committed to maintaining
and enhancing the cultural, historical, and environmental resources contributing to

Socorro's identity.

Ysleta del Sur Pueblo

Adjacent to Socorro, the Ysleta del Sur Pueblo, often called the Tigua Tribe, embodies a deeply
rooted cultural heritage that predates many modern settlements in the region. As a sovereign
nation, the tribe governs itself independently, preserving a way of life that has withstood the trials
of history since their forced migration

from New Mexico in 1680. This sovereignty

affords them unique opportunities to

manage their cultural and natural

resources, fostering resilience and pride

in their community. The Ysleta del Sur

Pueblo’s historical significance as one of

the oldest continuous settlements in

Texas is a cornerstone to the community

and offers valuable lessons in cultural

endurance and adaptation. Intertwined

with significant events such as the Pueblo

Revolt, their history highlights their impact

on the regional cultural landscape. Today,

the Pueblo’s active participationin

environmental conservation and

educational outreach enhances their role

as custodians of their heritage.

Socorro can benefit from partnerships with the Ysleta del Sur Pueblo in cultural tourism,
educational programs, and conservation projects. Such collaborations could focus on promoting
the tribe’s rich traditions and supporting sustainable practices around the reservation. This
cooperative relationship not only honors the tribe’s historical significance but also enriches
Socorro’s cultural offerings, fostering a shared community space that respects both past and
present. This approach ensures that the tribe's contributions to regional culture and history are
celebrated and integrated into the broader narrative of Socorro’s development.
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Purisima Socorro Mission

The Purisima Socorro Mission, commonly called the Socorro

Mission, is one of three missions along the El Paso Mission

Trail, which dates back to 1680. It was designated as a Texas

Historic Landmark by the Texas Historical Commission in

1964 and listed on the National Register of Historic Places in
1972 and. This mission, formally known as Nuestra Sefiora de
La Limpia Concepcion de los Piros del Socorro del Sur (Our
Lady of the Immaculate Conception of the Piros of Socorro of

the South), was founded in 1682. The Socorro Mission was
built and established with help from the Piros, Tanos, and

Jemez indigenous peoples, some of whom arrived to the area
from New Mexico after the Pueblo Revolt of 1680. Throughout
its history, the mission has been a symbol of protection and

resilience for Socorro. Today, the Socorro Mission symbolizes

Socorro'srich religious heritage and is a testament to its
people's enduring strength and resilience.

Over the centuries, the mission has undergone several reconstructions. The original mission was
destroyed by flooding in 1740, rebuilt, and again destroyed by flooding in 1829. These floods also

altered the course of the Rio Grande, creating a new river channel. After each flood, the
community came together to rebuild the mission, ultimately relocating it to its current site with
construction completed in 1840, safe from the river's waters.

In the 1990s, the community initiated its most recent
mission restoration project to preserve the mission's
distinctive Spanish colonial architecture, characterized
by its thick adobe walls and traditional vigas protruding
from the exterior. The restoration stabilized the
mission's walls, repaired the bell tower, and conserved
the interior, ensuring the mission could continue serving
as a cultural and historical landmark. The preservation
of the Socorro Mission plays a substantial role in
Socorro's tourism sector, attracting visitors from across
the nation and abroad.
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Early Site of Socorro Mission

The original mission site was protected as a State
Antiquities Landmark in 2009 through the Texas Historical
Commission. The original mission site has been
maintained despite the challenges posed by natural
disasters over the centuries, including significant floods
that led to the mission's relocation. Efforts to preserve
this site have involved archaeological studies and
protective measures to safeguard remnants and artifacts
that provide insight into the early days of the mission.
These preservation activities are supported by the City,
the Texas Historical Commission, and community
volunteers committed to maintaining the site's integrity.

El Paso Mission Trail

El Camino Real de Tierra Adentro National Historic Trail has been a corridor of cultural exchange
and commerce for over three centuries. It traces its historic routes through what is now the
southwestern United States and Mexico. This "Royal Road of the Interior" originally spanned
roughly 1,600 miles from Mexico City to northern New Mexico. Among its segments is the Paso Del
Norte Trail, which runs through

Socorro, Texas. The Texas

Transportation Commission

recently approved over

$16 million in transportation

alternatives to enhance this area.

The funding is earmarked for

constructing a seven-mile

segment along the Historic

Mission Trail, further celebrating

and preserving the trail's heritage

as a part of the ELCamino Real de

Tierra Adentro.

The El Paso Mission Trail is a nine-mile segment within the EL Camino Real de Tierra Adentro
National Historic Trail, one of the oldest corridors in the United States, and has been active since
1598. The EL Camino Real de Tierra Adentro connects Mexico City, Mexico, to Santa Fe, New
Mexico, and boasts some of the most important historic landmarks within the trade corridor.
Established during the Spanish colonial period, the El Paso Mission Trail extends along Socorro
Road. It links the Ysleta Mission in El Paso, the Purisima Socorro Mission, and the San Elizario
Presidio Chapel in San Elizario, collectively symbolizing a critical period in the colonization of the
southwest in the spread of Spanish culture and the Catholic faith across the region.
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Rio Vista Bracero Reception Center

Another important site that interweaves Socorro’s culture and
history dates back to 1915 when the O'Shey family opened the
Rio Vista Farm to individuals needing shelter during the Great
Depression. The family's generosity eventually led to the Works
Progress Administration operating out of the facility through
President Franklin D. Roosevelt's New Deal program, providing
provisions, job training, and job creation. Between 1951 and
1964, the site was utilized as one of five critical way stations to
process and house workers for the Mexican Farm Labor
Program, or the Bracero program. The Bracero program
contracted with over 4.2 million migrant workers, with the Rio
Vista Center issuing 800,000 contracts for workers from Mexico
to engage in seasonal employment within the U.S. agricultural
industry.

The Rio Vista Bracero Reception Center (Rio Vista Center) was
added to the National Register of Historic Places in 1996 and
received a National Historic Landmark designation in 2024,
marking the first time a National Historic Landmark was
commemorated with bilingual plaques. The City developed the
Rio Vista Farm District Master Plan for the 17 historic buildings
and the overall site to expand the services offered within the
community center and is seeking grant and other funding
opportunities to bring it to fruition. Once funded, the phased
approach will supply the community with a city center providing
a museum and art gallery, a public library, a small business
incubator, an outdoor event space, a medical clinic, a fitness
and dance studio, classrooms, and a café.

On the left is a photo of the Rio Vista Bracero
Reception Center today, and on the rightis a
conceptual rendering of the restored
Rio Vista Bracero Reception Center.
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Casa Ortiz

Casa Ortiz has been a designated Texas Historic Landmark since 1973 and sits along the El Paso
Mission Trail. The structure dates back to the late 1700s and was the home of Jose Ortiz, who
traded goods with the Indigenous Peoples along a trade route extending from communities within
Mexico, such as Durango and Santa Fe, to communities within New Mexico such as the
Guadalupe Mountains and Llano Estacado. Their trade consisted of salt from the foothills of the
Guadalupe Mountains to knives, sarapes, and clothing in exchange for buffalo hides and meat.
Since 2020, the building has been utilized as an art gallery, gift shop, and working studio for local
artists. The studio has hosted

shows and art markets featuring

local vendors and has contributed

to the growth of cultural tourism

and activity along this stretch of

the El Paso Mission Trail.

Tienda de Carbajal

The Tienda de Carbajal sits on the site of a 19th-century hacienda recognized in an 1852 map near
the San Elizario Road crossing of Acequia Madre. By 1873, parts of the original structure were
demolished, and the owner, Juan Carbajal, repurposed remnants into a store and municipal
offices. This site was recognized as a Texas Historical Commission Landmark in 1972 for serving
as a supply hub for freight caravans traveling to Chihuahua City and Mesilla in the 19th century.

Historic Districts

Socorro has two designated historic districts. The Rio Vista Center Historic District encompasses
a significant portion of land owned by the City and features the Rio Vista Bracero Reception Center
and Cougar Park. The inclusion of these two facilities and open space emphasizes the City’s
commitment to blending historical preservation with community wellness and accessibility. The
additional investment of implementing the Rio Vista Farm District Master plan warrants a review of
the district boundaries to

ensure adjacent private

development constructed to

protect the integrity of the

historic nature of the area.

The Mission Trail Historic District follows The El Paso Mission Trail along Socorro Road and
encompasses the Purisima Socorro Mission site and cemetery. This district is meant to preserve
and strengthen the cultural and historic resources along the trail, both as cultural treasures and
opportunities for appropriate economic development. This includes improvements to historic
sites. Community members expressed concerns that there is a lack of visibility and public
education regarding Socorro’s historic sites. They view the Socorro Mission as the “heart” of the
community and would like to see redevelopment in the area that celebrates and supports the
historic nature, with an avoidance of industrial-type development that detracts from the value.
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Parks and Recreation

Strategically placed and equitably distributed
parks can provide many individual and
community enrichment opportunities. Parks
and open spaces may protect environmentally
sensitive lands from the potentially harmful
effects of urban development, including
curbing sprawl, minimizing fragmentation, and
reducing climate and environmental issues
while offering recreational benefits. The City of
Socorro has avariety of types of parks, as
shown on Figure 4-2. These community spaces
offer citizens both active and passive
recreational opportunities.

The National Recreation and Park Association (NRPA) has comprehensively assessed more than
1,000 parks and recreation agencies to develop nationwide parks and recreation benchmarks in
the 2022 NRPA Agency Performance Review. According to the national assessment, the typical
parks and recreation agency has an average of 10.4 acres of parkland for every 1,000 residents in
its jurisdiction. The City of Socorro currently has 70.03 acres of parks, equal to 1.997 acres of
parkland per 1,000 residents, well below the national average. However, the City owns two
community centers, which are not included in this calculation. Additional parkland can be
developed and dedicated to the City as development occurs through the form of parkland
dedication requirements within the updated Unified Development Code (UDC).

The dispersal of parks throughout Socorro is generally focused in the northern and southern parts
of the city, leaving a void in central Socorro. Residents in the central part of the city have to travel
further to access park and recreation facilities. As new development occurs in this area, park
space should be incorporated to serve these residents.

Throughout the 2040 Comprehensive Plan process, residents indicated they want to improve and
maintain existing parks rather than develop new ones. Key concerns included inadequate
planning and design, old equipment, lack of maintenance and upkeep, and insufficient facilities.
Residents noted that many parks have little shade or seating areas and requested the addition of
walking trails within the parks, the extension of trails to connect parks, and the enhancement of
park aesthetics with improved landscaping. Residents also identified the need for basic
improvements such as signage, ADA- and TAS-required access, parking areas, and bathroom
facilities. The City should update and maintain a current Parks Master Plan in order to provide for a
strategic approach to the redevelopment of existing parks. Management of a current Parks Master
Plan also enables the City to access Texas Parks and Wildlife funding opportunities.

Each park listed corresponds to its number on Figure 4-2.
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1 RioBosque
Wetlands Park

Rio Bosque Wetlands Park, a 372-
acre park located in Southeast
El Paso County, is managed by the

University of Texas at El Paso's
Center for Environmental Resource

Management. Although it lies outside
Socorra’s city limits, it serves as a
significant recreational, ecological,

and educational resource for
residents. The park features walking
and hiking trails for visitors.
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Mauro Rosas Park

Mauro Rosas Park is a 3.1-acre neighborhood park on Peters Road. Formerly known as Bonita Park,
it features a walking trail, a playground, basketball courts, and park lights.

Amistad Park

Amistad Park is a 2.06-acre park within the River Drain off Valle Palomar Road. It includes a soccer
field, an open play area with playground equipment, a basketball court, and a walking trail.

Jardin De Flores Park

The Jardin de Flores Park is a 10.1-acre community park located on Flor Margarita Boulevard that
serves primarily as a drainage and open space area. The park offers playgrounds, covered park
benches, landscaping, and a sidewalk along the playground's perimeter.

Leonor Duran Park

The Leonor Duran Park is a two-acre undeveloped mini park. This park has space for future
development to meet community needs. Potential enhancements could include playground
equipment, fitness stations, public art, a splash pad, basketball courts, and landscaping to create
a welcoming and functional green space for residents.

Hidden Valley Park

This 0.7-acre mini park is currently undeveloped and located near the Mesa Spur Drain Canal. The
small space is available for future development to meet community needs. Potential
enhancements could include playground equipment, seating areas, a community garden, and
landscaping to create a welcoming and functional green space for residents.

Mini (Pocket) parks are the smallest park type. They are
typically less than one acre in size with a service radius
of one-quarter mile. The typical use or purpose of a mini
parkis to serve anisolated or unique need to a
concentrated population, often providing a passive
recreation opportunity.
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Cougar Park

Cougar Park, located off Socorro Road in the City’s Historic Mission District, is Socorro’s largest
community park at 10.43 acres. The park contains a soccer field, a baseball field, a basketball
court, tables, a bathroom facility, barbeque grills, and benches with shade canopies.

Place Park

Place Park is a 2.5-acre undeveloped neighborhood park that has capacity for future development
to meet community needs. The park currently features a playground. Potential enhancements
could include playground equipment, fitness stations, public art, a splash pad, basketball courts,
and landscaping to create a welcoming and functional green space for residents.

Bulldog Championship Park

Bulldog Championship Park is a 6.2-acre park located along Buford Road. It has a splash pad, a
plaza, playgrounds, walking trails, covered areas, open space, and an amphitheater. The park’s
detention pond and bridge act as a focal point and allow it to reuse recycled gray water

for irrigation.

Valle Hermoso Park

Valle Hermoso Park is a 4.4-acre neighborhood park located in the Valle del Sol subdivision.
The park serves as a drainage facility and includes an open play area with playground equipment
and picnic tables.

Neighborhood parks are often most frequently used
by local residents, serving as cohesive elements that
foster a sense of community. Typically located near
the center of a neighborhood, these parks have a
service radius of about half a mile. They generally
range in size from one to five acres and offer
amenities such as playgrounds, athletic fields, shade
structures, and landscaped open spaces.
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Cielo Azul Park

Cielo Azul Park is the smallest developed park in Socorro, covering 0.77 acres. Located on Cielo
Azul Drive next to I-10, the park includes a picnic table, three shade structures with affixed seating,
and six benches.

Moon Park

Moon Park is a 2.56-acre neighborhood park off Delhi Drive The park features a soccer field, an
open play area with playground equipment, two basketball courts, a handball court, and a walking
trail. Additional amenities include a gazebo, picnic tables, shade canopies, grills, and benches.

Callisto Park

Castillo Park is a 3.3-acre undeveloped neighborhood park located off Callisto Court. It primarily
serves as a drainage area and provides open space for the community. The park's current state
provides essential drainage functions for the surrounding area while offering open space that
contributes to the City's green infrastructure.

Community parks serve several neighborhoods,
typically within a service radius of two miles. They are
more active in nature, featuring amenities such as
practice and game fields for sports leagues,
community centers, walking trails, and areas for
special events. The typical size of a community park
ranges from five to 15 acres.
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Rio Vista Park

Rio Vista Park is a 11.4-acre community park situated on Rio Vista Road, adjacent to the Rio Vista
Community Center. As the oldest community center in Socorro, it offers a wide range of activities
and programs, including Wi-Fi access, public computer use, Zumba classes, GED classes, and
activities for seniors. The park features two baseball practice fields, a little league field, an open
play area with playground equipment, picnic tables, and benches.

Montreal Park

Montreal Park is a 3.64-acre community park located on Montreal Circle. The park, which also
serves as a drainage facility for the subdivision, includes a trail, soccer field, an open play area, and
covered seating areas with small barbeque grills.

Paradise Park

Paradise Parkis a 1.49-acre neighborhood park located on Mesa Drain Road. The park’s amenities
include a handball court, a baseball practice field, an open play area with playground equipment,
covered areas, and benches.

Regional parks are typically located in areas with significant
natural or cultural resources, these parks have a service radius of
25-50 miles. They generally range in size from 200 to 1000+
acres and offer diverse amenities such as extensive trail systems,
nature centers, and large open spaces for both active and passive
recreation. Regional parks often protect important ecosystems
and wildlife habitats while providing opportunities for outdoor
activities. Rio Bosque Wetlands Park is an example.
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Indoor Facilities

Rio Vista Community Center

The Rio Vista Community Center is part of the Rio Vista
Farm Historic District and a hub for various community
events and activities. Services at the center include
recreational programs such as fithess classes, sports
programs, educational classes, after-school care, senior
citizen programs, a community library, and a meeting
space. The City is in the process of identifying funding
resources to implement the phased rehabilitation of the Rio
Vista Community Center to expand community services.
The expansion will include creating a new library and
outdoor event space, renovating the existing senior center,
and providing city offices, a medical clinic, a fitness area, a
dance studio, classrooms, a combined museum and art
gallery, and a café.

E.G. Chayo Apodaca Community Center

The E.G. Chayo Apodaca Community Center is the newest
community center in Socorro, created when the City
renovated a former fire station. This community center was
named after E.G. (Chayo) Apodaca, a well-known Socorro
citizen who brought the first fire engine to the City and
served as an early member of the City Council. It features

board games, an arcade room, and a study and patio area. As part of recent COVID-19 economic

recovery efforts, this center also acts as a small business support center and houses

representatives from Project Vida’s Micro Enterprise Technical Assistance Program (MTAP) and

Socorro 2040 Comprehensive Plan

Workforce Solutions Borderplex Business
Support Services Program. The City owns all of
the land next to and around the back of the
community center. The Police Department
headquarters is located to the south, and the
back s being used as a vehicle holding pen by
police and as a public works yard. Most of the
land towards the back is vacant open space.
The City has ideas for the vacant land that
include a multipurpose room, meeting rooms,
a basketball court, a stage, and possibly a
skate park.
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Trails

During the 2040 Comprehensive Plan process,
community members said they would like the trail
system extended to enhance connectivity to the El
Paso Mission Trail and other parks and open
spaces, as well as enhanced to provide increased
safety for pedestrians and bicyclists. Trail
expansion would provide residents with improved
access to recreational paths, a safe area for hikers
and bikers, and seamless integration with existing
regional trails. Developing new trails and upgrading
existing trails will facilitate mobility and
connectivity through all the residential areas within
the community.

Public-Private Partnership
A public-private partnership occurs
when the government works with a
private company or organization to

create public benefits. One

application entails sharing
resources and expertise to ensure
trails or natural areas are preserved
and remain accessible to everyone.

Paso del Norte is a project involving the construction of approximately 7 miles of trails and shared-
use paths in Socorro. The trail will be built along the historic Mission Trail, which includes
significant landmarks such as the Socorro Mission, Casa Ortiz, and Casa Apodaca. These paths
will connect bicyclists and pedestrians to historic sites, heritage tourism clusters, local food
producers, parks, and natural areas along the Mission Trail. This segment is part of a larger plan to
create a 68-mile trail uniting the county, providing extensive connectivity for community members

to various destinations.

4-18 DRAFT FINAL

The City has limited right-of-way within
some existing roadways for other trail
projects. Providing alternative modes of
transportation throughout the community
can alleviate traffic while increasing
pedestrian safety. The trails could be
developed through public-private
partnerships using conservation
easement programs, colocation within
the El Paso County Water Improvement
District No. 1 irrigation canal rights-of-
way, or partnerships with

utility providers.
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Open Space

Most of the open space in
Socorro is undeveloped or used
as agricultural land. Socorro
residents prioritized maintaining
the integrity of the rural
agricultural land and open
space areas within the
community throughout the
development of the 2040
Socorro Comprehensive Plan.
To develop a successful
program, the community must
work alongside the agricultural
property owners to provide a

balanced approach to preserving the agricultural and open space areas while ensuring the
sustainability of agricultural operations for the next 15 to 20 years. “Smart growth” practices such
as conservation subdivisions and land mitigation banking can provide opportunities for a
balanced approach to growth within the community.

Conservation subdivisions are a smart growth and land use planning tool that balances residential
development with preserving open space and natural resources. They are designed to promote
sustainable development by clustering homes on smaller lots, leaving a significant portion of the
land undeveloped for conservation, recreation, or agricultural purposes. This approach helps
maintain the area's rural character and ecological health while allowing for development.

Land Banking
Land banking involves acquiring and
holding land so it can be repurposed
based on the community’s needs,
such as creating green spaces and
community gardens. The land is
held in careful stewardship until a
new purpose can be determined.

Socorro 2040 Comprehensive Plan

Land mitigation banking is a conservation tool used
to compensate for the adverse impacts of
development on natural habitats. It involves
preserving, enhancing, restoring, or creating natural
areas or environmentally sensitive lands to offset
the effects of development projects in more
appropriate areas elsewhere.

Utilizing creative tools like these will assist the
community in building a mutually beneficial
relationship between the community, agricultural
property owners, and regulating entities.
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Quality of Life (QOL)
Goals & Policies

Historic Preservation

Policy QOL-1.a

Policy QOL-1.b

Policy QOL-1.c

Policy QOL-1.d

Policy QOL-1.e

Policy QOL-2.a

Policy QOL-2.b
Policy QOL-2.c

Policy QOL-2.d

4-20

Incentives are provided for rehabilitating streetscapes and fagade
investments that complement historic features around the Ysleta del
Sur Pueblo reservation, Socorro Mission, the El Paso Mission Trail, the
Rio Vista Community Center, and historic district overlays.

Update the boundary for Historic Preservation Districts to include a clear map
of all properties within the districts.

Create a preservation and beautification incentive toolbox that includes all
applicable federal, state, and local funding sources for preservation projects to
encourage collaborative redevelopment and development of surrounding
historic assets.

Provide at least six (6) fagade improvement projects per fiscal year awarded
within the El Paso Mission Trail, the Socorro Mission, and the Rio Vista
Community Center Historic Preservation Districts through preservation funding
sources within the incentives toolbox.

Support, implement, and encourage community compliance with
updated design standards and architectural theming within historically
designated areas.

Encourage uses in the historic district overlay that aligns with heritage tourism,
such as restaurants, retail, and entertainment.

Socorro’s historic assets are nationally known and honored through
historic asset celebration and tourism.

Launch educational programs and workshops to raise awareness about the
importance of historic and cultural preservation.

Engage the community through events like heritage festivals or historic tours.

Continue to support the United Nations Educational, Scientific and Cultural
Organization (UNESCO) World Heritage Site Designation for the ELl Paso
Mission Trail.

Establish a Socorro-specific marketing plan for the
Historic Preservation Districts.
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Policy QOL-2.e

Policy QOL-2.f

Policy QOL-2.g

Policy QOL-2.h

Policy QOL-2.i

Policy QOL-2.j

Policy QOL-3.a

Policy QOL-3.b

Policy QOL-3.c

Policy QOL-3.d

Policy QOL-3.e

Socorro 2040 Comprehensive Plan

Develop a Socorro-specific marketing plan to provide tours and maps of
historic sites to include all the historic sites within the community.

Partner with local businesses on events designed to market the historic sites,
such as a Night in Old Socorro, Socorro heritage crafts workshops, culinary
heritage festivals, living history weekends, antique fairs, and preservation
awards ceremonies.

Develop Historic Preservation District wayfinding and branding signs that
incorporate the El Paso Mission Trail branding and are specific to the
City of Socorro.

Develop short marketing videos for local businesses within the
preservation districts.

Create “marketing moments” or immersive experiences within the
preservation districts.

Partner with the Ysleta del Sur Pueblo on cultural tourism and
conservation projects.

Historic Preservation Districts protect the character of the historic
places in Socorro.

Establish Historic Preservation Districts to protect the historic viewshed,
enhance aesthetic appeal, attract tourists, provide environmental protection,
and mitigate growth pressures in designated sites.

Include a 1,000-foot radius around the Socorro Mission, Rio Vista
Community Center, and the Mission Trail addressing land use
restrictions, architectural standards, building height and scale,
and landscaping.

Partner with higher education institutions to inventory the historic structures
within the community.

Update the Historic Landmark Commission Ordinance, design standards,
dimensions, and map for the Historic Preservation Districts.

Establish a route to connect the Historic Preservation Districts and include
them within the conservation area.

Develop design guidelines for redevelopment and new development along the
Mission Trail Historic District corridor to protect its character into the future.
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Policy QOL-4.a

Policy QOL-4.b
Policy QOL-4.c

Policy QOL-4.d

Policy QOL-5.a

Policy QOL-5.b

Policy QOL-5.c

Policy QOL-5.d

Public awareness and public engagement regarding historic
preservation are enhanced.

Launch educational programs and workshops to raise awareness about the
importance of historic and cultural preservation.

Engage the community through events like heritage festivals or historic tours.

Track the number of educational programs, events, and tours organized within
the district annually.

Work toward a 10% increase in community engagement activities related to
historic preservation every year.

An incentive toolbox encourages historic preservation.

Identify municipal, county, state, and federal incentives for the
preservation of properties.

Utilize investment tools such as Public Improvement Districts (PIDs),
Tax Increment Reinvestment Zones (TIRZs), or
Tax Increment Finance (TIF) districts.

Identify areas eligible for brownfield funding to assist in providing funds for the
remediation and preservation of properties within the community.

Partner with colleges focusing on architecture programs to obtain assistance
with design or restoration projects.

Historic preservation is critical to all urban planning and development
decisions, including transportation, housing, and commercial
development plans.

Policy QOL-6.a

Policy QOL-6.b

Policy QOL-6.c

Policy QOL-6.d

Policy QOL-6.e

4-22

Revise the subdivision regulations to include a historic preservation focus,
street connectivity, and pedestrian access.

Include in the creation of a City Unified Development Code guidance for
setbacks, building heights, and lot sizes to supplement the community's
historic character.

Outline the enforcement of laws designed to protect historic properties to
prevent unauthorized alterations or demolitions.

Reinstitute the Building & Standards Commission to ensure dilapidated and
dangerous structures are brought up to standards or removed to protect the
integrity of the historic areas.

Partner with local educational institutions to assist in documenting historic
assets and historic landscapes and revising the design guidelines.
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Historic preservation is considered critical, and ordinances are
consistently monitored and updated as needed.

Policy QOL-7.a Monitor approved certificate-of-appropriateness applications issued through
the City’s Historic Landmark Commission to track any variances or hardships
granted through the commission. Identify any trends to ensure the historic
district ordinances meet the community's needs.

Policy QOL-7.b Monitor and document any relocated or demolished historic structures.

Policy QOL-7.c Annually monitor non-occupied historic structures for maintenance and
preservation to ensure they are not becoming delipidated or dangerous.

Policy QOL-7.d Establish a route to connect the historic sites and include them within the
Historic Preservation Districts.

Parks and Recreation

Neighborhood parks are attractive, well-maintained, and have
appropriate amenities.

Policy QOL-8.a Establish a maintenance and improvement schedule to ensure the equitable
distribution of safe and attractive park facilities throughout the City.

Policy QOL-8.b Develop landscaping standards for parks to improve aesthetics while providing
heat relief and protection.

Policy QOL-8.c Conduct a park survey among residents to identify desired amenities in City
parks and seek grant funding or establish donation programs to acquire the
amenities.

Community parks and recreation facilities serve residents of all ages,
needs, and abilities.

Policy QOL-9.a Revise the City of Socorro Parks Master Plan to identify parks and recreation
opportunities that provide entertainment for a range of ages and abilities.

Policy QOL-9.b Diversify the types of recreation available for residents, including sports courts,
indoor multipurpose spaces, and arts and music facilities.

Policy QOL-9.c Identify opportunities for all residents to be located within a 15-minute walk to
a park, trail, or public open space.
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Policy QOL-10.a

Policy QOL-10.b

Policy QOL-11.a

Policy QOL-11.b

Policy QOL-11.c

Policy QOL-11.d

Policy QOL-11.e

Policy QOL-11.f

4-24

Rio Vista Community Center provides a variety of recreational
programs and is a multipurpose community gathering and
recreation space.

Incorporate opportunities for educational, cultural, and historical elements
that focus on Socorro’s history.

Continue to identify funding opportunities and grants to complete the
rehabilitation project.

Parks are well-connected and safe for pedestrians through a cohesive
and established pedestrian and bicycle trail network.

Develop a trails plan that identifies multiuse trails, open space, and
corridors throughout the City and connects existing and future parks
with neighborhoods.

Coordinate with the El Paso County Water Improvement District No. 1
regarding pathway improvements along the canals and use the paths
to connect parks.

Work with the El Paso County Water Improvement District No. 1 to enhance the
irrigation canal system, looking for new multipurpose opportunities along the
canal right-of-way and providing access from local businesses to the canals.

Implement the trails plan by tracking the existing total mileage of trails annually
and committing to expanding this network by adding at least one (1) mile of
new trails each year.

Explore other trail corridor linkage areas to connect parks, such as
coordinating with utility providers to establish unpaved trails along utility
easements like Middle Drain and Franklin Drain.

Coordinate with the City of El Paso to develop an improved walking trail with
signage and defined paths from Cougar Park to Rio Bosque Wetlands Park.
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Goal QOL-12

Policy QOL-12.a

Policy QOL-12.b

Policy QOL-12.c
Policy QOL-12.d

Parks and open space initiatives within the community are prioritized.

Update the City of Socorro Parks Master Plan to become eligible for
Texas Parks and Wildlife Department funding to develop parks and hike and
bike trails.

Partner with the industrial and business community, including the Maquila
Association, to develop and adopt parks throughout the community.

Prioritize improvements and restoration needs for existing park properties.

Include in the creation of a City Unified Development Code parkland
dedication requirements for the development and dedication of new parks as
development occurs within the community.
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As Socorro continues to grow, improving mobility and
transportation systems is crucial for supporting sustainable
development and improving the quality of life for residents. The
Mobility Element evaluates a comprehensive network of circulation
and multimodal transportation, encompassing public
transportation options, improved road infrastructure, and the
incorporation of pedestrian and cycling paths to encourage safer
accessibility and use. These recommendations can help relieve
traffic congestion, stimulate economic growth, support recreation
and active lifestyles, and broaden access to educational and
healthcare services. Given Socorro's proximity to the El Paso
metropolitan area, improved mobility can enhance regional
connectivity, presenting new opportunities for residents and
businesses alike.
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Transportation Network

Continuously monitoring and improving the circulation network throughout Socorro is essential
for connecting urban areas, fostering economic growth, and improving accessibility. A multimodal
transportation network considers users who rely on various modes of transport, such as
pedestrians, cyclists, drivers, rideshare users, and public transit riders. These networks improve
efficiency in the city and promote ease of access and viability of land uses. A well-designed
roadway network is key to reducing urban sprawl and congestion, promoting a healthier
environment, and ensuring equitable access for all residents.

Functional Roadway Classifications

Roads and streets within the City of Socorro are assigned functional classifications based on their
role in the network, categorizing them into the following classes.

(9]}

N

Principal Arterials are major roads designed for high capacity and faster flow of traffic
providing regional connections. They connect key areas and facilitate efficient long-
distance and regional traffic flow. State roadways such as SH-20 (Alameda Avenue) and
FM-1281 (Horizon Boulevard) are classified as principal arterials.

Minor Arterials provide access to city areas with less traffic than those served by principal
arterials, ensuring intra-community connectivity without directly traversing larger
neighborhoods. FM-258 (Socorro Road) and FM-76 (North Loop Drive) are examples of
minor arterials.

Collectors channel traffic from local streets into the arterial system and vice versa, while
also facilitating land access and traffic circulation within residential neighborhoods and
commercial and industrial areas. Old Hueco Tanks Road and Rio Vista Road are examples
of major collectors.

Local Streets are mainly designed to provide local access to homes primarily, offering
short-distance connectivity and accommodating lower volumes of vehicular traffic
compared to other road types.
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Key Roadways

There are seven key roadways throughout Socorro that are strategically designed to facilitate local
commuting needs and connectivity throughout the city and to larger transportation routes,
illustrated on Figure 5-1. These roadways serve as essential conduits for transportation within and
beyond the City's boundaries. The Texas Department of Transportation’s Statewide Planning Map
provides a comprehensive list of arterial and collector roads in Socorro, along with their
classifications.

FM-258 (Socorro Road) is a two-lane arterial road that traverses the City’s western side in
a north-south direction. FM-258 is a minor arterial owned by the State of Texas and
maintained by the Texas Department of Transportation (TxDOT).

SH-20 (Alameda Avenue) is a four-lane arterial road centrally located in Socorro, running
in a north-south orientation. SH-20 is a principal arterial owned by the State and
maintained by TxDOT.

FM-76 (North Loop Drive) alternates between a two-lane and a four-lane arterial,
stretching north-south through the heart of Socorro. It is a minor arterial owned by the
State and maintained by TxDOT.

FM-1281 (Horizon Boulevard) is a four-lane arterial road traversing the central-northern
section of Socorro in an east-west direction. It is a principal arterial owned by the State
and maintained by TxDOT.

Nuevo Hueco Tanks Road is a four-lane collector street running east-west from 1-10 to
North Loop Drive in the eastern part of the city. This major collector is owned and
maintained by the City of Socorro.

Rio Vista Road is a two-lane collector street, traversing the City's north-central area in an
east-west direction. This major collector is owned and maintained by the City of Socorro.

Moon Road is a two-lane collector stretching east-west through the northern part of the
city. This major collector is owned and maintained by the City of Socorro.
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Mobility Framework

Most of Socorro’s residents primarily depend on their car to get around. While cars are expected
to continue as the primary and most prevalent mode of transportation for the foreseeable future,
incorporating mobility options in addition to roadway expansions will be needed to continue to
support growth.

In 2020, the City of Socorro adopted the Major
Thoroughfare Plan, which identifies existing
infrastructure and new roadway connections to
meet the needs of the community’s travel
patterns. To ensure that improvements and
operational efficiency are sustained as the City
grows, Socorro should continue to regularly
update this Plan to ensure it remains consistent plans focus on

with planned growth and needs. Socorro's improving traffic flow,
geographical and demographic context allows reducing congestion,

for ample opportunity to integrate various and enhancing
multimodal opportunities throughout the city.

The development of a Multimodal

Major thoroughfare

connectivity between

Transportation Master Plan would enhance different parts of
connectivity and foster opportunities for live- cities and their
work neighborhoods. This plan should identify Surrounding areas

specific strategies for active transportation in
Socorro and shared mobility options, locate
new multiuse paths and bicycle routes, add
new sidewalks and pedestrian safety features,
advocate for additional public transport routes
and services, and integrate smart technologies to improve user experience and safety. It would
serve as a catalyst for Socorro’s strategic development, adaptability, and long-term prosperity.

The City is actively working to accommodate the increasing adoption of electric vehicles (EVs) by
installing additional charging infrastructure. The El Paso Regional Climate Action Plan outlines a
specific project to install 14 public Level 2 EV charging stations at strategic locations in Socorro,
including community centers, parks, retail hubs, and tourist sites along the historic Mission Trail.
By proactively installing public charging stations, Socorro is positioning itself to meet the growing
demand for EV charging as adoption rates increase, ensuring residents and visitors have access to
reliable charging options.
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Active Transportation

To improve connectivity and accommodate a diverse
range of mobility needs within the city, itis important to
prioritize the development and enhancement of
infrastructure supporting active transportation. Beyond
their positive environmental impact, these modes
contribute to enhancing the quality of life, creating
community recreation, promoting community health,
and alleviating traffic congestion, and with proper

planning, they can help improve Americans with Disabilities Act (ADA) and Texas Accessibility

Standards (TAS) accessibility.

Many residents have emphasized the importance of integrating multi-use paths throughout the

Active transportation
encompasses various modes
such as walking, running,
jogging, cycling, wheelchairs,
and other low-to zero-
emission means of travel.

city. These paths not only serve recreational purposes but also provide connections to the
established Mission Trail path, a point of community pride. By accommodating walkers, runners,

and cyclists, multiuse paths can enhance connectivity and integrate with historic trails and paths,
thereby enriching the quality of life and celebrating Socorro’s cultural and historic heritage.

While the City has worked to enhance pedestrian infrastructure and accessibility through the

adoption of the Socorro Master Sidewalk Plan and ADA Transition Plan in 2019, further expansion
or integration of sidewalks, bike routes, and shared-use paths is necessary to establish a
comprehensive and accessible active transportation system. One key setback to enhancing the
sidewalk system is the limited availability of right-of-way along some roads to construct new

sidewalks. Collaborating with the El Paso County Water Improvement District No. 1 to establish
an enhanced trail network along the canal system presents an excellent opportunity to expand
community connectivity, safety, and recreational amenities.

The development of a Multimodal Transportation Master Plan should include a dedicated section

focusing on active transportation, outlining a strategic plan for enhancing walking and bicycling

conditions throughout the City.

Socorro 2040 Comprehensive Plan DRAFT FINAL

5-7



Pedestrian Accessibility
and Safety

To enhance connectivity and
accommodate a broader range of active
transportation options within Socorro,
prioritizing multi-use paths, protected
bike lanes, and sidewalk improvements
is essential. Safe routes for walking and
biking to school are also a top priority.
Many residents have expressed a strong
preference for developing multiuse
paths that provide appropriate buffers
from high-traffic roads while connecting
various parts of the city.

Improving mobility throughout the city requires a comprehensive assessment of the existing
pedestrian network and infrastructure. With increasing traffic and pedestrian activity,
implementing effective strategies to ensure the safety of all road users is crucial. In Socorro, there
is a significant disparity in pedestrian infrastructure across different areas. While key roads like
Horizon Boulevard, Nuevo Hueco Tanks Road, North Loop Drive, and North Rio Vista Road are
equipped with sidewalks, others such as Alameda Avenue and North Moon Road lack this basic
amenity. According to the Socorro Master Sidewalk Plan, Socorro should continue to install
sidewalks and develop maintenance plans to ensure they remain useful, safe, and accessible for
all residents.

The City should consider implementing a Complete Streets program to enhance safety,
accessibility, and mobility for all residents. By designing streets to accommodate various modes
of transportation, including pedestrians, bicyclists, public transit users, and motorists, a
Complete Streets approach can promote physical activity, reduce traffic congestion and vehicle
emissions, and foster a more vibrant community A Complete Streets program in Socorro would
involve redesigning major corridors and

neighborhood streets to include features like

well-maintained sidewalks, dedicated bike

lanes, enhanced crosswalks, accessible public

transit stops, and traffic calming measures.

At crossing points, clearly marked crosswalks at
all intersections and high-pedestrian traffic
areas can alert signal drivers to the presence of
pedestrians. Using high-visibility paint and
textured surfaces can enhance safety for
visually impaired pedestrians and encourage
drivers toyield, aligning with the ADA

Transition Plan.
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Street cross-sections should be reviewed and coordinated with TxDOT, which is responsible for
developing and maintaining many of the arterials within Socorro. The City can continue
collaborating with the State, El Paso County, and TxDOT to coordinate improvements, explore
funding opportunities, and advance transportation goals and policies that align with local,
regional, and state objectives. This collaboration will enhance travel conditions, improve air
quality, and contribute to a higher quality of life for residents.

Bicycle Accessibility and Safety

Enhancing bicycle safety is a critical concern in Socorro, due to inadequate infrastructure for
cyclists. A notable issue is the scarcity of bike lanes, and lack of adequate protection for
bicyclists, with only two roads in Socorro featuring marked bike lanes. These lanes start at North
Loop Drive and extend to the intersection with Nuevo Hueco Tanks Road, continuing along Nuevo
Hueco Tanks Road. This limited infrastructure is insufficient to fully support cycling as a practical
transportation option. Existing unprotected bike lanes are underutilized due to safety concerns.

To make biking a viable option for residents, a comprehensive network of bicycle facilities should
be developed. Such a network would ensure safer travel for cyclists of all ages and abilities,
promote physical activity, and contribute to reducing traffic congestion and environmental
impact. Providing safe bike lanes can significantly reduce the risk of accidents, creating a safer
environment for all road users. Safe routes for walking and biking to school are a priority. Early
adoption of bike usage is essential, but unprotected lanes do not effectively facilitate access to K-
12 public schools. Additionally, a pedestrian and bicycle-friendly city is more attractive to
residents and visitors, potentially boosting local businesses and tourism. These measures also
align with broader sustainability goals, contributing to a more environmentally responsible

and livable city.

Socorro should consider adopting a bike share program to enhance transportation accessibility. A
bike share program can offer residents a convenient alternative to vehicular travel. Socorro can
boost local commerce and provide residents with affordable transportation options by placing
bike share stations in key areas such as commercial centers and tourism destinations.

Shared Use Path Bicycle Lane Protected Bike Facility

Socorro 2040 Comprehensive Plan DRAFT FINAL 5-9



Public Transportation

Sun Metro services in Socorro have
historically been provided through an
agreement with El Paso County Transit.
Existing routes as of June 2024 are shown on
Figure 5-2. This publicly financed system,
encompassing bus and paratransit services,
facilitates travel for students, senior citizens,
individuals with disabilities, and other
community members to and from
neighboring cities. However, during the
development of this Plan, the El Paso County
Rural Transit District voted to reduce service
to the City of Socorro and will begin to
evaluate the reduction, including the full
elimination of transit service within the city.

Sun Metro currently operates with a limited number of routes in Socorro, raising concerns about
accessibility and usability. The existing bus routes predominantly follow a north-south axis,
serving only a fraction of the city. This limited coverage has left many residents underserved and
disconnected from services and opportunities. The scarcity of bus routes not only inconveniences
passengers but also reduces access to vital areas of the city. In addition, lack of infrastructure like
ADA and TAS access, heat protections, and seating, along existing bus routes and bus stops raises
concerns regarding access to transit for vulnerable populations that rely on public transit the
most, like people with disabilities, senior citizens, and people with mobility issues. Many residents
have expressed the need to expand the bus network to ensure that a more significant portion of
the City's population can benefit from reliable and accessible public transportation. In response,
the City of Socorro will develop a comprehensive Transit Development Plan.

Enhancing and expanding public transit services like buses and shuttles can provide residents
with reliable and affordable alternatives to private vehicles. This includes extending service hours,
increasing route frequencies, and potentially integrating regional transit connections. The City of
Socorro should continue to promote the use of public transit among residents and visitors.
Prioritizing safety, comfort, accessibility, and reliability should be a top priority. Many residents
have also advocated for improving the bus stops and adding shaded benches.
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Freight

Embracing multiple modes of transportation for all users can relieve pressure on the road network
and provide more sustainable and efficient freight movement options. With an expanding
industrial footprint and a strategic location requiring robust freight movement, Socorro is poised
to redefine its freight transportation network. Future enhancements should prioritize efficiency,
sustainability, and community well-being. Optimizing current roads and highways to improve
traffic flow will enhance access and reduce travel time in and around Socorro.

Truck

Currently, Socorro's freight transportation infrastructure primarily consists of truck routes. The
routes effectively serve the city's agricultural and industrial areas. However, as land use for these
purposes increases, freight congestion has become a significant concern. While the existing truck
routes may suffice for current needs, they may not be adequate as the City expands and
diversifies its land use. This highlights the need for a strategic approach to enhance the freight
transportation network to accommodate future growth and alleviate congestion.

As Socorro continues to develop, identifying improvements to existing routes is imperative.
Improving intersections and adding dedicated freight lanes where feasible can enhance access
and decrease travel times for freight movement. Future land use plans should prioritize identifying
and establishing new freight routes connecting key industrial areas with major highways and
intermodal facilities, thus reducing the distance and time required for freight movement.

Rail

The Union Pacific Railroad runs through
Socorro, transporting materials and
industrial goods. Historically, the
presence and development of railroads
have significantly impacted the local
community by providing access to
larger markets and facilitating
economic growth. While there are no
rail stops in Socorro, the network has
enabled market access and encouraged
settlement, contributing to the growth
of Socorro and its surrounding regions.

Throughout the public input process, many residents have expressed concerns about the rail
system and the lack of public safety accessibility when trains pass through. These interruptions
cause delays in emergency response times and negatively impact community members.
Additionally, the lack of above-grade separation impacts mobility in Socorro and exacerbates
traffic congestion, hindering the efficient movement of both vehicles and pedestrians.

Socorro 2040 Comprehensive Plan DRAFT FINAL 5-13



Mobility (MOB) Goals and Policies

Policy MOB-1.a

Policy MOB-1.b

Policy MOB-1.c

Policy MOB-1.d

Policy MOB-1.e

Policy MOB-2.a

Policy MOB-2.b

5-14

Multimodal transit options are enhanced by integrating innovative

traffic calming technologies, expanding the number and distance of
secure pathways for pedestrians and cyclists, and forging new links
that unite residential areas with economic and recreational centers.

Incentivize the development of multimodal transit hubs in key
neighborhood locations.

Establish a citywide network of safety-enhanced multiuse trails connecting key
community spaces, and providing access to transit, with a focus on expanding
or connecting existing trail networks such as the Mission Trail and Paso del
Norte Trail segments.

Explore funding to develop a bike share program and install bike share stations
along the Paso del Norte Trail and along the Mission Trail segment on
Socorro Road.

Install electric vehicle charging stations at key activity centers such as City
government offices, community centers, and public parks.

Enhance and expand public transit services, including buses and shuttles.

Pedestrian routes and active transportation are enhanced by
leveraging the Socorro Master Sidewalk Plan for infrastructure
investment and locating shared-use paths along urban waterways.

Allocate funds to revitalize existing sidewalk infrastructure, prioritizing high-
density neighborhoods.

Partner with environmental agencies to transform canal banks into vibrant
community trails.

DRAFT FINAL Moblity



Policy MOB-3.a

Policy MOB-3.b

Policy MOB-3.c

Policy MOB-4.a

Policy MOB-4.b

Policy MOB-4.c

Policy MOB-5.a

Policy MOB-5.b

Policy MOB-5.c

Mobility improvements are cost-shared with TxDOT and other
potential partners. They will consider employing development
agreements or Community Benefit Agreements (CBAs) to
facilitate Transit-Oriented Developments (TODs) and other
public use developments.

Investigate and establish new funding consortia with state and regional entities
for transportation ventures.

Negotiate CBAs to underwrite public-oriented spaces within
private developments.

Leverage private-sector investment through public-private partnerships (PPPs)
for the development of mobility infrastructure.

A comprehensive Multimodal Transportation Master Plan propels
the creation of interconnected trails, enhances pedestrian byways,
secures railway crossings, and uplifts the City’s overall

transit framework.

Design a blueprint for expanded cycling and pedestrian networks that
encompass key districts, landmarks and neighborhoods.

Upgrade transit stop infrastructure and integrate technology to improve the user
experience and service efficiency.

Invest in pedestrian and cyclist safety improvements on trails and streets to
facilitate better and safer connectivity and access.

The Complete Streets program is implemented along major roadways
and incorporates shared-use paths, sidewalks, and transit access
while adopting active transportation design standards to ensure
uniform development of active transportation infrastructure
throughout the city.

Redefine roadway infrastructure to accommodate multiple transportation
modes, emphasizing a pedestrian-first approach.

Develop design codes and standards that mandate active transportation
elements in new road construction projects citywide.

Develop a list of priority roads for Complete Streets integration, such as Rio
Vista Road and Moon Road.
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Policy MOB-6.a

Policy MOB-6.b

Policy MOB-6.c

Policy MOB-7.a

Policy MOB-7.b

Policy MOB-7.c

Policy MOB-7.d

Policy MOB-8.a

Policy MOB-8.b

Policy MOB-8.c

5-16

Arterial expansions and redesigns are strategically used to
streamline vehicle flow and reduce bottlenecks, as well as introduce
the Complete Street improvements. These changes are thoughtful
design cues drawn from the City's heritage and cultural narrative.

Develop community outreach programs to involve residents in the design
process, ensuring arterial redesigns reflect local values and heritage.

Introduce context-sensitive design standards that align new construction with
Socorro’s historical character.

Implement intelligent traffic management systems in collaboration with the
Neighborhood Traffic Management Program.

A comprehensive Thoroughfare Plan map establishes a visionary
blueprint for future transportation networks that will enhance
citywide connectivity and effectively manage growth.

Routinely update the Thoroughfare Plan map to identify current and future
transportation corridors, potential areas for expansion, and multimodal transit
integration points.

Incorporate community input and cross-sector collaboration in the
development and periodic revision of the Thoroughfare Plan to ensure it meets
the evolving needs of Socorro.

Integrate advanced GIS mapping and scenario modeling in the thoroughfare
planning process to anticipate and plan for future mobility patterns.

Improve intersections by evaluating the efficiency of dedicated freight lanes
where feasible to enhance access and decrease travel times for
freight movement.

Bus stops throughout the City are appropriately located to serve the
community and have amenities, including shading and seating, to
provide safety and comfort for users.

Approve an annual amount to be dedicated to the planning, design, and
construction of bus stops with shading and seating throughout the bus
route system.

Coordinate with local civic organizations to seek donations or funding, such as
dedication of names or organizations on seating, toward the overall costs
involved with bus stop amenities.

Seek grant funding through federal and state agencies, such as TxDOT, Safe
Routes to Schools, or other agencies that grant funds for roadside
improvement infrastructure.
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Public services and infrastructure provide the backbone and
lifeblood of a community. They ensure that residents are safe and
have adequate resources and access to have a good quality of life.
This element addresses the City’s approach to providing essential
services, infrastructure, and facilities to meet the needs of its
residents, businesses, employees, and visitors as the city grows.
This element also outlines goals and policies to guide the planning,
development, and maintenance of services and facilities and
serves as a blueprint for ensuring that Socorro’s services and
facilities remain effective, efficient, and responsive to the evolving
needs of the community.

Socorro 2040 Comprehensive Plan DRAFT FINAL
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Public facilities and services are fundamental for a safe and healthy community and typically
cover a large range of needs, including governmental services, parks and recreation, education,
and public health and safety. Services covered under this element include publicly provided
services as well as private and nonprofit services. These sectors offer services that fill gaps and
provide support not currently covered by the City. These contracted services ensure community
members have adequate access and help improve overall service quality. This element identifies
the community’s expectations regarding public services and the facilities needed to provide these
services. The public facilities plan for Socorro focuses on both the building space and personnel
needed to provide services such as police, fire, recreation, administration, and infrastructure for
the city’s residents. Public buildings that house the various governmental and service functions
are generally of two types: those that serve the entire municipal area, and those that serve
segments of the community on a service-area basis. Socorro’s City Administrative Complexis an
example of a governmental building that serves the entire community, while local schools and
satellite police offices represent public buildings that typically serve a portion of the community’s
geographic area. Figure 6-1 shows the location of community facilities in Socorro.

Government Offices

Government offices serve as the administrative backbone for the community where the policies of
the elected body get turned into action items for enactment by and through the administration of
the city staff. The Socorro government offices are split between two primary locations. The
Socorro Municipal Building houses offices of the Mayor, City Council, City Manager, City Clerk,
Finance Department, and Human Resources. The City Administrative Complex in eastern Socorro,
part of the historic district in that area, contains the Municipal Courtroom, City Council chambers,
the Planning and Zoning Department, Information Technology, Code Enforcement, and Animal
Services. Recreation Services staff are located across the street from the Administrative Complex
in the Rio Vista Center. Additionally, the Parks and Public Works Department's main office is
located in northern Socorro, and the Police Department is down the street. The Grants and
Special Projects Department is located in the E.G. Chayo Apodaca Community Center next to the
Police Department. The City desires to create a centralized and consolidated government
complex as the dispersal of government facilities causes some impacts to efficiency and
communication/coordination between departments.

Government services are provided by the following departments:

m Police Department m Planning and Zoning Department
m Parks and Public Works m Recreation Services

® Administration m Grants and Special Projects

® Municipal Court m Planning and Zoning Department
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Figure 6-1
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Parks & Public Works

The City of Socorro’s Parks and
Public Works Department is
responsible for the operation
and maintenance of streets,
rights-of-way, infrastructure,
drainage collections, City
parks and facilities, and
recreational equipment.
Department staff have
responsibility for numerous other City properties with duties such as mowing all parks and all
roadside rights-of-way and creeks within the city limits where easements have been established.
This daily work includes upkeep on grass, weeds, and visual hazards along the streets, sidewalks,
pathways, and parks to ensure safe passage by motorists and pedestrians.

The Parks and Public Works Department is also responsible for compliance with the requirements
of the Texas Commission on Environmental Quality, Texas Railroad Commission, Texas Water
Development Board, and U.S. Environmental Protection Agency. This department plays a
significant role in emergency preparedness and emergency management planning for the City and
is responsible for the daily security and protection of all assets and infrastructure. This
responsibility applies during all emergencies. The Parks and Public Works Department
coordinates with the City management team, other City departments, and outside agencies to
make timely decisions during emergencies and push accurate and timely notifications.

Recycling Center and Trash Service

The Socorro Recycling Center has facilities for residents to recycle cardboard, paper, and plastic.
It does not accept glass, tires, or household trash. Residential and commercial trash pickup
services in Socorro are provided by the Lower Valley Water District for a fee. It does accept large
bulk items for a fee, but it also does one free bulk pickup per year and rents 20-, 30- and 40-yard
roll-off construction dumpsters.

Grants and Special Projects

The primary function of the Grants and Special Projects
Department is to assist Socorro’s departments and
nonprofit partner organizations in meeting the City’s
mission and vision. The Department promotes development
and collaboration among the local government, community,
and business sectors in Socorro by supporting local
government project development and funding, developing
and supporting economic development programs, and
assisting in the growth and support of the nonprofit sector.
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City Administration

The Socorro Municipal Building houses the City Council offices, as well as the City Manager and
Deputy City Manager, City Auditor, City Clerk, Finance Department, and Human Resources
Department.

City Council

The Socorro City Council is composed of four City Council members elected by districts, one At-
Large Representative, and the Mayor, who is elected at-large. City Council members and the
Mayor are elected by Socorro residents and serve staggered four-year terms. The City Council is
the legislative policy-making body of the City and is responsible for:

Approving the annual budget,

Approving contracts,

Adopting regulatory ordinances and resolutions,

Determining the tax rate,

Providing direction to the City Manager and other City Council appointees, and

Providing a forum for active community participation in setting and achieving City policies,
goals, and objectives.

City Manager and Deputy City Manager

The City Manager is responsible for the City’s day-to-day operations, applies direction for
departments, implements City Council policies, and coordinates community issues. The Deputy
City Manager supports the City Manager.

6-6
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City Auditor

The City Auditor aids Socorro in achieving objectivity by taking a systematic, disciplined approach
to evaluating and improving the effectiveness of risk management, control, and governance
processes.

City Clerk

The City Clerk’s office is the custodian of the City’s official records, including ordinances,
resolutions, deeds, contracts, leases, easements, annexation proceedings, petitions and minutes
of City Council, and other official bodies. The Clerk serves as a public notary, processes all
notices for publication, receives competitive bids, and records minutes of the official bid opening

sessions. The City Clerk also conducts elections held every four years to elect the Mayor and City
Council members.

Human Resources Department

The Human Resources Department is
deeply committed to recruiting,
retaining, and developing a forward-
thinking workforce that serves the
citizens of Socorro. With a focus on
customer service and accountability, it
strives to achieve high levels of
customer satisfaction.

Finance Department

The Department offers effective and efficient financial planning, reporting, and support for other
City departments and provides financial information and budget documents to the City Council
and the City Manager. The Department has a fiduciary responsibility to safeguard the City’s
financial assets and manage its financial resources in accordance with the goals of the City
Council, the City Manager, and the City’s Charter and in compliance with applicable laws and
generally accepted accounting and financial principles.

Information Technology

The Information Technology Department is responsible for administering and supporting
technology architecture, hardware, software, voice data, and video infrastructure for City staff
and officials. The Department also oversees the automation, installation, maintenance,

management, integration, and security of the City’s digital and physical network
system mainframe.
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Municipal Court

The Municipal Court serves the citizens of Socorro with a fair and impartial court of law by
interpreting and adjudicating applicable state laws and city ordinances. The Court strives to
provide efficient and effective services through the promotion of justice. It also provides
reasonable accommodations to individuals with disabilities and individuals who speak languages
other than English. The Judge presides over bench trials, jury trials, contempt proceedings,
indigent hearings, pre-trials, show cause hearings, ordinance hearings, animal control hearings,
and other court proceedings. The judge also performs magistrate functions, such as administering
warnings to those arrested, setting bail, and issuing arrest warrants, search warrants,

and summons.

Planning and Zoning

The Planning and Zoning Department is responsible for
overseeing land use and development within Socorro,
including all zoning and subdivision requests, business
permitting, and building inspections. It also conducts
meetings for the Planning and Zoning Commission,
Board of Adjustments, and Building and

Standards Commission.
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Recreation Services

The Recreation Services Department provides a wide range of activities and programs to enhance
the community's quality of life and promote health, wellness, and social interaction for all
age groups.

Media and Communications

The Media and Communications team is responsible for the innovation, broadcasting, and
distribution of information to the community through traditional and emerging media platforms.
The team is also responsible for capturing photography/videography at City events, public
relations, marketing, and branding. The team coordinates with other departments and outside
agencies to provide effective and efficient responses to support the City.

Historic Preservation

Socorro’s history has had such an
important impact on shaping growth
in the American Southwest. The
Historic Preservation team works with
other departments to celebrate and
commemorate important historical
resources within the City and
enhance their preservation to be
valuable resources for current and
future generations. This is apparent
with the May 2024 designation of the
Rio Vista National Historic Landmark
at Rio Vista Farm.
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Public Art Program

Socorro’s Public Art Program includes a group of passionate artists who work with the area's
youth to provide grant-funded art pieces aimed at beautifying Socorro. The artists and the youth
have collaborated to accomplish several art installations, exhibitions, and murals that are
displayed throughout the city.
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Public Facilities

Many of Socorro’s public facilities, including some of the City parks, are old and in need of
significant improvements. For example, both the Municipal Building on Horizon Boulevard and the
Administrative Complex on Rio Vista Road are too small to house all the City’s departments in one
location. Consolidating all the government offices into one central location would provide a more
efficient government operation and reduce traffic nearby while also being more convenient for
residents by providing a “one-stop-shop.” A new, consolidated Government Center or Municipal
Building could also serve as an anchor for the city center in Socorro and provide an economic
opportunity for associated growth, restaurants, and other amenities.

During the development of the 2040 Socorro Comprehensive Plan, residents expressed an
ongoing need for amenities such as sidewalks; dedicated bike lanes on roads and bike paths
and/or shared sidewalks, such as hike and bike trails throughout the community; shaded bus
stops with seating along the established bus routes; public restrooms in parks; a combined
centrally located government center complex; a larger and improved library; a public swimming
pool with advanced amenities; and a dog park.

As aresult of the public input collected, the City could consider creating a public facilities
committee or contracting with a consultant who could evaluate all current and future needs of the
City's public facilities. This would also entail ranking the facilities and issues that need to be
corrected from “critical” to “urgent” to “important” to “unnecessary.” It would establish a
timeframe that specifies when facility issues and needs should be addressed, as well as
determine how they would be paid for, either out of the General Fund Budget or Capital
Improvement Budget or by applying for appropriate federal and state grant funding.
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Public Safety

Police Department

The Socorro Police Department is essential
for ensuring the city remains a safe and
peaceable community through its mission
to protect lives and property. The
Department is a forward-thinking municipal
police agency dedicated to serving
Socorro’s citizens and visitors. The Socorro
Police Department patrol the more than 27
square miles encompassed by the
incorporated city limits.

During the public input process,
participants emphasized that Socorro
needs more police officers and a larger
holding facility. They also highlighted the
need for a police substation on the
southwestern side of the railroad tracks to
prevent trains from delaying the critical
response times of emergency services.

The Socorro Police
Department
responds to

approximately
28,000 calls for
service each year.

6-12
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Code Enforcement

The Code Compliance Departmentis in charge of
ensuring adherence to City ordinances within the
city limits to achieve the highest possible quality of
life and a safe community for all current and

future residents.

Animal Control

Socorro’s Animal Control Department provides
care and control of lost, stray, and loose animals.
Services include animal collection, vaccinations,
adoptions, and pet returns.

Public Services & Infrastructure



Fire Department

The Socorro Volunteer Fire Department is part of the El Paso County Emergency Services District
#2, and it enhances the public safety and welfare of the community by protecting life, property,
and the environment. Firefighters are volunteers whose operations are funded through a
districtwide portion of property and sales taxes. The Socorro Volunteer Fire Department also
provides service to the communities of Clint, San Elizario, Fabens, Montana Vista, and Vinton.
District #2 headquarters is planned for Socorro to provide a central location for the monthly
district meetings.

Throughout the public input process, residents expressed a strong desire to transform the
volunteer fire department into a paid force that is more available and better prepared for
emergencies. This concern is

also prevalent in other small

towns within El Paso County.

Socorro representatives have

proposed paying the salaries of

a few full-time firefighters, but

the issue is complicated by the

division between City and

County finances, as well as the

deployment of firefighters

throughout the County. Hiring a

few full-time firefighters would

be feasible if the City is willing to

commit funds for this purpose.

Ambulance Services

Elite Medical Transport of Texas, LLC, has been the ambulance provider for the City of Socorro
since October 1, 2019. The company operates two ambulances dedicated to the City of Socorro
with additional backup located in Horizon City and El Paso. They offer the most advanced
emergency medical services available in El Paso County where its staff of paramedics and EMTs
are highly trained and well-qualified. Patients can be transported to the hospital of their choice
unless the destination is determined by local trauma or medical protocols. All billing is done by
Elite Medical Transport and not the City of Socorro.
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Public Health Clinics

Socorro residents feel that more public healthcare facilities, clinics, and services should be
located within the City, not only to meet immediate emergency and urgent care needs but also to
reduce the frequency of having to travel to El Paso for medical services. There are medical
provider agencies that will co-op with a community and set up a clinic if the City and other larger
employers are willing to ensure that all participating employees will use the clinic as their primary

healthcare provider. Some of these provider agencies also offer dental care, vision, and hearing
services in the clinics.

Las Palmas Del Sol Regional Hospital

The Las Palmas Del Sol Regional Hospital is the closest full-service medical facility to Socorro and
is located just northeast of Socorro’s city limits. It is recognized as a full-service hospital with a
24-hour Emergency Room and offers services that include family and community medicine,
internal medicine, obstetrics and gynecology, and pediatrics. It provides primary care and family
medicine to Socorro’s residents, as well as additional specialty services.
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Educational Facilities

Socorro Independent School District

The Socorro Independent School District (SISD) serves the southeastern portion of El Paso
County, covering over 136 square miles. It serves the City of Socorro, Horizon City, and the
eastern portion of the City of El Paso. The SISD is one of the fastest-growing school districts in
Texas. Table 6-1 includes information on the SISD schools within Socorro.

Table 6-1 SISD Schools in the City of Socorro

Campestre

Elementarysehaol Pre-Kindergarten—5th Grade 1982
Ernesto Serna .
P et A eadia iy Pre-Kindergarten—8th Grade 2000
Robert R. Rojas .
Elementarsahcol Kindergarten—5th Grade 1987
H.D. Hilley .
Elementary School* Kindergarten—b5th Grade 1980
Escontrias .
STEAM Academy* Pre-Kindergarten—5th Grade 1924
Hueco Kindergarten—5th Grade 1983
Elementary School* g
Salvador H. Sanchez
Socorro 6th Grade—8th Grad 1990
Middle School rade—eth brade
S

2C0rTo 9th Grade—12th Grade 1965

High School

*Offers the Head Start Program
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Head Start Program

Head Start is a federally funded early childhood education and development program that
partners with school districts, local agencies, social services, and healthcare providers for low-
income families. The program offers a high-quality, comprehensive early childhood development
and education package, including pre-kindergarten. The program’s services are designed to
increase children's school readiness and future preparedness.

The program also offers a range of free services desighed to foster the healthy development of
children from birth until age five. Services extended to Head Start children and families include
healthcare, education, nutrition, disabilities, mental health, and family services. Socorro includes
four Head Start program locations: Escontrias Early Childhood Center, Hueco Elementary School,
and H.D. Hilley Elementary School.

El Paso Community College — Mission Del Paso Campus

The El Paso Community College — Mission del Paso campus is just outside Socorro's municipal
limits to the northeast. This campus offers a full range of classes and certifications in technical
and vocational programs such as accounting, industrial manufacturing, advanced technology,
court reporting, dental assisting and hygiene, digital video production, and nursing. It also offers
degree programs in traditional academic disciplines such as art, biology, geology, and
mathematics.

In 2000, the college opened a state-of-the-art Law Enforcement Training Academy, which meets
the training needs of area law enforcement agencies and provides a full spectrum of training
programs for security guards and peace officers. In 2004, to accommodate growth, a new building
opened to provide much-needed space to house instructional labs for English as a Second
Language (ESL), reading, and general tutoring services, along with faculty offices and two
multipurpose classrooms. All student services are available including admission, registration,
financial aid, and counseling.
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Infrastructure and Utilities

The infrastructure of Socorro is the backbone of the community, underpinning essential services
and facilitating the city's growth and development. This section assesses the current
infrastructure, identifies challenges, and outlines strategic recommendations to enhance service
delivery and support the community's evolving needs. As Socorro continues to grow, the strategic
enhancement and continued maintenance of its infrastructure is vital for ensuring efficiency,
sustainability, and the well-being of its residents.

Socorro’s utility infrastructure is a critical yet often unseen framework that undergirds the City's
day-to-day operations and reinforces its potential for growth. It encompasses a diverse and
complex network of water, power, natural gas, and communications services that facilitate the
comfort and convenience of modern living. While the City of Socorro does not directly own these
utility services, it plays a pivotal role in ensuring that the provision of these essential services is
seamless, sustainable, and poised to meet the burgeoning demands of its growing population.
Through strategic alliances with utility providers, Socorro manages to offer comprehensive
coverage to its residents and businesses while also identifying areas within the city that would
benefit from enhanced utility expansion. The relationship between the City and utility providers is
symbiotic, with ongoing dialogue aimed at understanding service origins, managing efficient
delivery, and strategizing over the extension of utility infrastructure into new developments and
existing underserved areas.
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Water and Wastewater

The Lower Valley Water District (LVWD) manages water and wastewater services in Socorro, with
a water supply sourced from the El Paso Water Utility. The LVWD was created as a municipal
utility district in 1986 in El Paso County. The City of Socorro and the community of San Elizario, the
Town of Clint and El Paso County Sparks Addition, Sand Hills, and El Paso County Colonias are
located within the LVWD’s boundaries. A Board of Directors consisting of five members who are
elected by the district’s taxpaying residents provide oversight of the LVWD. The Board, along with
the management and staff of the LVWD, work diligently to achieve the goal of providing water,
wastewater, and solid waste services within the service area.

The LVWD oversees the distribution network within city limits, ensuring that residents' and
businesses' water needs are met efficiently and reliably. Socorro's wastewater system,
comprising gravity and force mains, directs waste to the Roberto Bustamante Wastewater
Treatment Plant just outside the city's western boundary. This maintains the City's sanitation and
environmental health. The LVWD regularly applies for funding from local, state, and federal
agencies to construct adequate water and wastewater systems for the 210 square miles within
the district’s boundaries, which lie east of the El Paso city limits. Looking forward, the wastewater
infrastructure is set for strategic expansion. Initiatives are underway to extend the sewer service
areas and construct a new lift station, which is indicative of the LVWD's commitment to meeting
the increasing demand for services. These enhancements aim to broaden coverage to unserved
areas, cater to new subdivisions, and revitalize existing sectors in need of improvements.

The El Paso County Water Improvement District No. 1 provides additional irrigation water service
within El Paso County. The district delivers surface water from the Rio Grande in El Paso County to
water right lands within its 156-square mile services area through more than 350 miles of canals
and laterals in the distribution system and over 269 miles in the drainage system. The district also
assesses and collects taxes for the water right lands within its boundaries. Conservation and
efficient delivery of surface water are high priorities for the district. A five-member Board of
Directors oversees the district’s operations.

Electric and Natural Gas

El Paso Electric (EPE) provides Socorro with electricity through a comprehensive network of
overhead distribution lines. This network is essential for powering residential, commercial,
educational, and other establishments, thus serving as the backbone of the City’s energy
infrastructure. EPE demonstrates its dedication to Socorro through rigorous management of the
electrical supply and proactive response to the increasing energy demands associated with
growth. Although there are no significant upgrades planned in the near future, the infrastructure is
constantly evaluated to maintain its resilience, efficiency, and capacity to meet the evolving
needs of Socorro.

Texas Gas Service (TGS) supplies natural gas to Socorro through a complex network of pipelines to
ensure reliable and safe delivery to the community. TGS's strategic planning and continuous
maintenance of this network reflect a strong commitment to providing seamless service while
also expanding to accommodate new developments within Socorro.
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Communications Infrastructure

The communications infrastructure in Socorro is powered by providers like AT&T and Time Warner,
who maintain a complex array of cables and fiber optics. This network not only facilitates
essential communications but also supports the digital infrastructure that modern life demands.
As technology progresses, Socorro's partnerships with these providers ensure that the City's
communications infrastructure remains at the leading edge, capable of supporting everything
from everyday communications to telecommuting and remote learning.

Identifying and targeting areas within Socorro for enhanced utility coverage is a key strategic
objective. With the growth of residential communities and commercial corridors, the City is aware
of the need for a concerted effort to expand utility services. This includes not only addressing the
physical extension of infrastructure but also ensuring equitable access, sustainability, and the
capacity to support future technological innovations.

Organizational Development

A strategic approach to organizational development is important to implementing the City of
Socorro's Comprehensive Plan. This method ensures that the City’s goals and policies listed in the
Plan are approached through a structured evaluation of staffing needs, training programs,
community interfacing software, management systems, and integration of new technology. By
systematically identifying the areas where improvements are needed, the City can make informed
decisions about resource allocation while preparing the annual budget.

Socorro 2040 Comprehensive Plan DRAFT FINAL 6-19



Capital Improvement Plan

Socorro’s Capital Improvement Plan (CIP) outlines the City’s approach to managing significant
capital expenditures over the next five years and is updated on a regular basis. Coordinating the
planning of municipal infrastructure, such as roads, utilities, and other community essentials, is
fundamental to its purpose. By integrating community planning, fiscal strategy, and infrastructure
needs, the CIP ensures the judicious use of limited financial resources.

Funding mechanisms within the CIP include ad valorem taxes, roadway funds from TxDOT, and
various forms of bond financing such as General Obligation Bonds, Revenue Bonds, and
Certificates of Obligation. These bonds support substantial projects and facilitate the
maintenance and expansion of vital infrastructure. The plan emphasizes prudent financial
management by spreading costs over time through debt financing, allowing for regular investment
in the maintenance and expansion of City services and facilities.

The CIP is updated annually to reflect changes in financial forecasts and project priorities,
maintaining alignment with Socorro’s long-term development goals. It operates in conjunction
with the annual operating budget to ensure financial sustainability and to strategically time
infrastructure improvements that support the City’s expansion and service enhancements. This
proactive and flexible planning framework is crucial for meeting the current and future needs of
Socorro’s residents and businesses.
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Public Services and Infrastructure (PSI)
Goals and Policies

Community and Public Facilities

Goal PSI-1 The City of Socorro maintains a Public Facilities Committee to evaluate
existing City facilities to determine current and future needs and
monitor a Community Facility Master Plan.

Policy PSI-1.a Develop a Community Facility Master Plan to determine and rank which
specific public facilities need to be upgraded, expanded, improved, or added to
allow the City Council to plan for and fund these needs appropriately into
the future.

Policy PSI-1.b Prioritize and seek out funding for community facilities, including a new City
Government Center that consolidates public services in one location, a
community pool and aquatic recreation center, a community library, and a
dog park.

Policy PSI-1.c Explore options to establish a Public Facilities Committee, such as assigning
the tasks of said committee to an existing City committee, hiring a professional
consultant, and/or creating a volunteer Public Facilities Committee to evaluate
the current and future needs of existing public facilities, and then determine
how to create a Community Facility Master Plan that determines and ranks
future needs and evaluates the best funding mechanisms available to help pay
for those needed facilities and/or upgrades.

Goal PSI-2 A community library enhances educational resources and fosters
community engagement, serving as a center for learning and
cultural activities.

Policy PSI-2.a Survey community members to identify the desired materials and programs to
be provided at the library.

Policy PSI-2.b Identify sustainable funding sources and select a central location for the library
to maximize accessibility. The library may be co-located with an existing
City facility.

Policy PSI-2.c Collaborate with local educators and school librarians to develop a relevant

and comprehensive collection of materials and programs.
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The Rio Vista Community Center is a comprehensive hub for community
services and engagement, making it a cornerstone of local interaction
and support.

Policy PSI-3.a Rehabilitate Rio Vista Farm to serve the community and include a civic plaza,
recreational and educational amenities, solar energy generation, and a food
hub for local community food programs such as aquaponics and a
community garden.

Policy PSI-3.b Upgrade the physical infrastructure of the Rio Vista Community Center to
support a wide array of activities and services, from health screenings to
cultural events.

Policy PSI-3.c Develop and promote a diverse calendar of programs that address the needs of
various demographic groups within the community.

Policy PSI-3.d Establish partnerships with local businesses and nonprofits to fund and
facilitate an expanded range of community services.

Public parks and recreational facilities are sustainable and resilient and
improve community health and environmental resiliency.

Policy PSI-4.a Enhance the functionality of public spaces by incorporating features that
support a wide range of recreational and cultural activities.

Policy PSI-4.b Develop and implement a routine maintenance plan to ensure all facilities,
equipment, and assets are properly maintained on an ongoing basis.

Policy PSI-4.c Allocate sufficient resources in the annual budget to support routine
maintenance activities.

Policy PSI-4.d Prioritize preventive maintenance to reduce unexpected breakdowns and
extend asset lifespans.

Policy PSI-4.e Adopt green building and landscaping practices in the design and maintenance
of parks to promote environmental sustainability.
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Public Safety

Appropriate public safety infrastructure is in place to ensure
comprehensive emergency coverage and enhance community security
as the population grows.

Policy PSI-5.a Identify strategic locations for new facilities to optimize coverage and minimize
response times in underserved areas as new development occurs.

Policy PSI-5.b Allocate resources for the latest technological advancements in emergency
response and public safety communication systems.

Policy PSI-5.c Enhance public safety protocols and community outreach programs to
improve emergency preparedness and awareness among residents.

Socorro’s healthcare infrastructure meets the increasing requirements
of the community, and residents of all ages and needs have access to
comprehensive medical services.

Policy PSI-6.a Incentivize the development of new healthcare facilities and the expansion of
existing ones through strategic partnerships and funding allocations.

Policy PSI-6.b Collaborate with medical professionals and healthcare organizations to
improve the range and quality of services offered.

Infrastructure

Socorro’s CIP is updated annually to manage infrastructure
development effectively, ensuring that it supports the City’s strategic
goals and meets community needs.

Policy PSI-7.a Conduct comprehensive assessments of infrastructure needs and prioritize
projects based on their potential impact on community growth and well-being.

Policy PSI-7.b Implement a program that allows the community to propose improvements for
their neighborhoods as a part of the CIP process.

Strategic funding mechanisms robustly support capital improvement
projects, ensuring the efficient use of resources and fostering long-term
infrastructure growth and maintenance.

Policy PSI-8.a Utilize a variety of funding sources, including grants, bonds, and public-private
partnerships, to finance capital projects.

Policy PSI-8.b Implement a rigorous project evaluation framework to ensure that investments
are economically viable and aligned with the City's strategic objectives.
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The City sidewalk network is comprehensive, connected,
and ADA-compliant.

Policy PSI-9.a Review existing conditions and improve existing sidewalks in accordance with
the Socorro Master Sidewalk Plan.

Policy PSI-9.b Evaluate and prioritize strategies for the development of sidewalks in existing
neighborhoods in coordination with the Sidewalk Master Plan.

Policy PSI-9.c Consider approval of an annual funding to be dedicated for the planning,
design, and construction of ADA-approved sidewalks and bike paths that can
be built in phases until completed throughout the city.

Policy PSI-9.d Include a requirement in the Unified Development Code for new commercial
developments and residential subdivisions to include the construction of ADA-
compliant sidewalks and bike paths and to connect and match existing
sidewalks and bike paths installed by the City to ensure uniform connectivity.

Utilities
A formal Utilities Committee enhances the oversight and strategic
planning of utility services, ensuring efficient and sustainable utility
management.
Policy PSI-10.a Schedule regular evaluations of utility infrastructure to adapt to growing
demands and environmental considerations.
Policy PSI-10.b Enhance communication between utility providers and City staff and

leadership to synchronize efforts and maximize resource efficiency.
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Building a sustainable and resilient community is foundational to
Socorro’s health and success. The City aims to create a balanced,
adaptable, and thriving environment for current and future
generations. This commitment includes considerations and
innovative approaches to environmental planning, sustainable use
of water resources, and exploring renewable energy options. As
growth occurs in the historically agricultural portions of the
community, there is a desire among residents to maintain their
ranching roots while effectively managing new development. As a
part of this initiative, community members actively advocate for
developing a future that is mindful of the practices that make the
community sustainable and resilient. Integrating sustainable
practices helps mitigate environmental impacts and enhances the
community's ability to withstand and adapt to future challenges.
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Environmental Planning

With anticipated development and population growth, it is critical to acknowledge the risks that
changes in climate and environmental factors pose to the City of Socorro. As Socorro's population
increases and its infrastructure develops, construction projects, road improvements, and utility
installations will inevitably impact the natural environment. Socorro should plan for these
challenges and work to mitigate adverse impacts associated with future development. Such
environmental concerns can cumulatively affect both the developed and outlying areas of the
City, impacting its residents and their health and quality of life.

Long-term environmental planning revolves around creating sustainable development that caters
to people's needs and prioritizes conserving and protecting the natural environment. This planning
approach considers social, economic, and environmental impacts. Environmental planning
involves decision-making processes for managing relationships between natural systems and
human systems. Cumulative effects on environmental resources occur when the incremental
impact of an action combines with current conditions and planned future projects. These effects
can stem from individual minor actions that, together over time, lead to significant impacts. To
address potential adverse impacts from future development projects, Socorro should identify and
implement effective mitigation measures. Coordination with local, state, and federal agencies will
be necessary to ensure the success of these projects.

Environmental planning is a widespread component of this Comprehensive Plan and applies to
every element, such as in the form of ecologically friendly land use and development, multimodal
transportation, housing characteristics, efficient water and resource management, connected
trails and parks systems, and sustainable infrastructure development. Integrating environmental
considerations into these facets is essential for fostering a holistic and sustainable approach to
future development. Through 2040, it will be necessary to remain aware of and incorporate new
technological advances that support environmental planning and sustainable development into
the fabric of the community.
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Green Infrastructure

Environmental planning practices that benefit current and future generations should be
prioritized. Residents will benefit from creating an environment where the past and the present
coexist and agriculture and the structures of progress intertwine, fostering a vibrant and
sustainable community that cherishes its roots while reaching toward a promising future.

As Socorro grows, it is critical to balance the natural and built environments by supporting
planning practices that emphasize conservation and preservation methods. This framework
advocates for the integration of open spaces, contributing to the enhancement of

community health.

Green infrastructure is an
interconnected network of
protected land and water that
supports native species,
maintains natural and
ecological processes, sustains
air and water resources, and
contributes to the health and
quality of life for communities
and people. It includes trails,
wildlife corridors, parks,
drainage ponds, wetland, and
other natural areas.

Socorro 2040 Cornorenensive Plan
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Site Design

Stormwater drainage is a significant issue in Socorro, with
parts of the City, particularly those near the interstate,
experiencing periodic flooding. To address this, the
implementation and maintenance of detention and
retention basins, outlet structures, and drainage channels
is essential. Managing stormwater is critical for
controlling runoff from storm events and for preserving
and enhancing surface water quality, as well as ensuring
resident safety. Development often increases the quantity
of impervious areas with elements such as pavements,
roofs, and roads. These impervious areas not only
increase the volume of runoff entering surface water
bodies but also trap contaminants like oil, heavy metals,
and pollutants, which negatively impact water quality and
riparian habitats.

By implementing low-impact development and green
infrastructure, itis possible to replicate natural processes
that encourage infiltration, evapotranspiration, and
efficient utilization of stormwater. This approach helps
protect water quality and the associated riparian habitats.
Several practices adhere to these principles, including
promoting reduced irrigation needs through xeriscaping
and use of native plants in landscape designs, prioritizing
non-turf areas that require less water and maintenance
than turf lawns, and encouraging the use of permeable
pavements in public and private developments to
promote infiltration. Additionally, employing low-volume
watering methods such as drip irrigation systems helps
avoid excessive watering and reduces water usage.
Minimizing the use of fertilizers and pesticides in favor of
less-toxic alternatives like composted organic material,
using mulch or straw to prevent erosion and reduce weed
growth, and opting for less-hazardous household
products for cleaning, car care, and home improvement
can also mitigate stormwater pollution. Proper disposal of

Infiltration is the process by
which water on the ground
surface enters the soil.

Evapotranspiration is the
process by which water
evaporates from the land and
passes into the atmosphere.

These play a key role in
agricultural irrigation and
water resource management.

pet and livestock waste is crucial to prevent runoff pollution from reaching nearby water bodies or
storm drains. By adopting these practices, Socorro can effectively manage stormwater and
protect its environmental resources. Integrating sustainable practices into site design principles is
a pivotal aspect of environmental planning efforts. These considerations should be codified and
evaluated when reviewing new development or redevelopment proposals.

Spaces should continue to evolve and adapt to changing environmental conditions and

community needs over time.
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Conservation Subdivisions . .
A conservation subdivision

Socorro should continue to integrate new development is a type of residential
seamlessly into the existing fabric of ranching culture,
fostering a sense of continuity and pride in the City’s rich
history. As a way to accomplish this, Socorro should
develop conservation subdivisions to complement the
existing traditional subdivisions. As the community grows,
typical development patterns are not aligned with the

development that
preserves a significant
portion of the site as
permanently protected
open space while clustering

community’s desires to preserve agricultural and open homes on the remaining
spaces. Conservation subdivisions help protect portion of the site. This
environmentally sensitive areas. Typically, they preserve approach integrates
40% to 70% or more of the total acreage as open space, environmental conservation
which can include agricultural lands, parks, and other open with residential
spaces or natural areas. This open space is protected development.

through conservation easements or deed restrictions and is
managed by homeowners’ associations or land trusts.

Homes are typically clustered on smaller lots, allowing for the preservation of larger contiguous
areas of open space. This clustering reduces the overall footprint of the development and
minimizes land disturbance. Conservation subdivisions enhance stormwater management by
slowing and filtering runoff through natural

landscapes and biodetention facilities, reducing

the risk of flooding and protecting water quality.

They also reduce infrastructure costs, as shorter

roads and utility lines are needed. Residents

benefit from recreational opportunities and scenic

views provided by the preserved open spaces.

These areas can include walking and biking trails,

play areas, and community gardens, fostering a

stronger sense of community.

Sustainability Considerations

m Landscaping: Incorporating large-canopy trees and native plants can contribute to city
cooling efforts and will support habitat for local wildlife.

m Stormwater: Proper stormwater management through intentional design principles can
minimize runoff and limit the erosion of the environment. On-site ponding and stormwater
mitigation can aid flood control if all properties replicate a site’s predevelopment
hydrologic function.

m Low-Impact Infrastructure: Encouraging the use of permeable surfaces and pavements
can improve water drainage, reduce runoff, and minimize environmental impact, fostering
sustainable development and mitigating the risks of flooding and erosion.
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Water Resources

Effective management of water resources is crucial for Socorro to meet current and future
demands. With a large agricultural population and emerging residential, commercial, and
industrial development, water security is essential for supporting a thriving community. The City
should consider developing a comprehensive water management plan that addresses the social,
economic, and environmental aspects of water usage while protecting and rehabilitating water
quality and quantity. Investing in both the management of existing resources and the exploration
of additional practices can support a sustainable water supply for future growth and
development.

Like many areas in the region,

Socorro faces challenges related

to water scarcity and the need

for sustainable water

management. The City has

implemented aggressive water

conservation programs,

including restrictions on outdoor

watering during peak

evaporation months and the

promotion of water-efficient

fixtures. The El Paso County

Water Improvement District No.

1 manages irrigation

infrastructure and delivers water

for agricultural purposes, which

is vital for local farmers.

Throughout the development of

the 2040 Comprehensive Plan, residents and landowners who rely on agriculture for their
livelihood have expressed concerns about the quality and quantity of water resources available for
watering their crops. This has impacted crop yields, and some agriculture operators are
considering selling their land as it has become economically difficult to maintain agricultural
operations. The City should continue to promote sustainable planning and efficient use of water
resources through water conservation and drought planning programs.

Flooding is another significant issue in Socorro. The Texas Water Development Board and local
authorities have developed flood management plans to address risks and improve infrastructure.
These plans include sediment and vegetation control, drainage studies, and stormwater
management initiatives for Socorro and surrounding areas. The region relies heavily on
groundwater, which is being depleted faster than it can be recharged. This overexploitation poses
a long-term risk to water availability, making efforts to conserve groundwater and manage its use
more sustainably essential.
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Lower Valley Water District

The Lower Valley Water District (LVWD) distributes and maintains water and wastewater in
Socorro. In addition to overseeing the maintenance of water and wastewater systems, the LVWD
operates and maintains irrigation canals, laterals, drains, and other waterways critical for
delivering surface water for irrigation. The LVWD sources its water supply from the El Paso Water
Utility through master meters.

Within the City of Socorro limits, the LVWD is responsible for operating, maintaining, and overseeing
billing for the distribution network. The infrastructure of the LVWD was designed to support build-out
and is well-positioned to meet the demands of future water and sewer services development.

The LVWD has undertaken multiple phases of infrastructure upgrades to improve water and
wastewater services. These projects include constructing major wastewater interceptors, lift
stations, water transmission lines, and storage facilities. Significant investments from federal and
state programs, such as the Bipartisan Infrastructure Law, are being directed toward upgrading
water infrastructure in Socorro. This includes expanding sewer systems and improving water
treatment facilities to ensure clean and reliable water supplies. By continuing these efforts,
Socorro can address its water resource challenges and support sustainable development.

Rio Grande

Frequent droughts in Texas expose Socorro to the risk of water scarcity, emphasizing the need for
proactive management and stewardship to safeguard water resources and community needs. In
Socorro, the relationship between water resources and agriculture is significant for the local farming
community. Given the region’s concentration of agriculture and farming practices, irrigation
emerges as a vital component for supporting robust crop growth. The Rio Grande, flowing west of
the City, is a crucial water source for irrigation. The El Paso County Water Improvement District No.
1 manages the irrigation canals. Water quality and quantity management is imperative to prevent
adverse effects on soil fertility and crop health. Implementing efficient irrigation technologies, such
as drip irrigation, becomes essential to optimize water use, particularly in the face of occasional
drought conditions. The careful management of water resources is central to sustaining local
agriculture, ensuring the resiliency of crops, and fostering the long-term viability of the farming
community amid unique regional challenges.

Water Policy

In 2023, the State of Texas passed several propositions related to water policy, offering potential
benefits for Socorro. Among these, Proposition 6 is a constitutional amendment designed to
establish two accounts to help fund water projects: the State Water Implementation Fund of
Texas and the State Water Implementation Revenue Fund of Texas.

The funds could assist in financing community projects, including the construction of new
reservoirs, repairing pipes, and recharging groundwater. Notably, Proposition 6 includes
provisions specifying that a minimum of 20% of the allocated funds must be directed toward
conservation and reuse efforts, with an additional 10% reserved for rural areas. This allocation for
rural areas can benefit Socorro and contribute to agricultural conservation endeavors.
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Energy

El Paso Electric (EPE) provides electric service in Socorro, operating overhead distribution lines
that extend services across the City. The El Paso Regional Climate Action Plan includes projects to
install public electric vehicle charging stations and transition municipal fleets to electric or low-
emission vehicles, which will help reduce greenhouse gas emissions and promote cleaner energy
use. The Socorro Independent School District also received significant federal funding to replace
diesel buses with electric models, contributing to improved air quality and reduced

operational costs.

In Socorro, numerous residential properties face significant challenges in establishing utility
connections, which hinders the extension of electricity services to these areas. This is due to
previous residential developments that were created without proper infrastructure planning.
Coordination efforts with EPE are necessary to supply power to residents experiencing these
issues. EPE has a diverse range of energy sources, including nuclear fuel, natural gas, purchased
power, solar, and wind turbines.

Renewable Energy

El Paso Electric has been working to
increase its renewable energy portfolio and
reduce reliance on nonrenewable energy
sources. Various solar projects throughout
the State contribute to the group’s goal of
achieving 80% carbon-free energy by 2035
and 100% by 2045. The transition to
renewable energy faces challenges such
as the need for funding, regulatory support,
and the development of local renewable
energy projects.

While some renewable energy sources are being utilized, Socorro should consider exploring
alternative energy solutions to reduce dependence on traditional sources. While renewable
energy sources are becoming more cost-effective, the initial investment for infrastructure and
technology remains high. Continuing to explore state and federal grants can help address
financial challenges that are associated with renewables. Additionally, diversifying energy
resources, particularly solar and wind, for commercial and residential properties enhances
community resiliency. Socorro should investigate cost-effective energy efficiency measures such
as amending development codes to encourage energy-conscious building designs and promoting
adoption of energy-saving technologies.
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Community Resilience (CR)
Goals and Policies

Sustainability and Resiliency

Goal CR-1 Goal CR-1: Socorro has a sustainable provision of quality,
reliable infrastructure.

Policy CR-1.a Coordinate with the Lower Valley Water District to develop a new wastewater
treatment plant to address population growth and capacity needs.

Policy CR-1.b Prioritize compact development to minimize new infrastructure system needs.

Policy CR-1.c Develop a stormwater master plan to manage rainwater and runoff in ways that
reduce the environmental impact by reducing pollution, conserving water,
mitigating floods, and reducing the pressure on the sewer system.

Policy CR-1.d Partner with energy providers such as El Paso Electric to enhance the
community’s electrical grid and diversify energy production with increased
renewable energy sources.

Policy CR-1.e Establish an energy cooperative to address service gaps, proactively explore
renewable energy sources, and identify opportunities in distribution.

Policy CR-1.f Regularly update policies to ensure continuity of services and address natural
hazards that may impact the community.

Environmental Planning

Goal CR-2 Natural resources are conserved through a reduction in development
impacts including natural drainage corridors, native vegetation, and
other sensitive natural features of the land.

Policy CR-2.a Encourage new development to incorporate natural open space into
development plans.

Policy CR-2.b Coordinate with agricultural property owners to explore land dedications and
density bonus incentives in order to maintain rural open space.

Policy CR-2.c Partner with the Lower Valley Water District or acquire land for parks and trails
along drainage corridors and floodways to preserve environmentally sensitive
lands, provide recreation opportunities, and promote stormwater management
through natural infrastructure.

Policy CR-2.d Promote and facilitate the use of land mitigation banking as a conservation tool
to offset impacts on natural habitats and environmentally sensitive areas with
new development projects.
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Policy CR-3.a

Policy CR-3.b

Policy CR-3.c

Policy CR-3.d

Policy CR-3.e

Green infrastructure improvements provide natural
health-protection measures.

Establish green infrastructure requirements and design standards, integrating
them into development projects.

Incorporate tree-lined walking and biking corridors, especially adjacent to minor
and major arterials, as well as in areas where pedestrians and bicyclists
frequently gather.

Implement efficient irrigation and landscaping practices to minimize water
consumption.

Establish landscape and tree preservation standards within the Unified
Development Code (UDC) that promote expansive tree canopies and shading,
ensuring compatibility with stormwater infrastructure and water resilience.

Promote the integration of solar energy generation, wind turbines, or other
renewable energy sources to reduce the environmental impact and reliance on
nonrenewable resources.

Water Resources

Policy CR-4.a

Policy CR-4.b

Policy CR-4.c

Policy CR-4.d

7-10

Socorro’s water resources remain reliable, sustainable, and sufficient
as the community grows.

Develop a matrix that assesses current water extension priority projects to
include the degree and number of impacted households and the
socioeconomic demographic.

Improve coordination efforts with the Lower Valley Water District to discover
gaps in water service and quality.

Develop low-impact development standards for public street and infrastructure
projects that address stormwater and retention.

Partner with the Rio Grande Water Conservation District and the El Paso Water
Improvement District to ensure water quality and quantity and enhance
important natural areas contributing to a natural, healthy community

and environment.
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Natural resources are protected, and sustainable development
practices, such as water conservation and the preservation of
natural areas, are promoted.

Policy CR-5.a Encourage the implementation of alternative water conservation methods,
including stormwater collection systems such as green infrastructure and low-
impact development principles.

Policy CR-5.b Actively educate residents on water conservation best practices through
outreach programs such as the El Paso Certified Water Partner Program.

Policy CR-5.c Encourage the use of drought-tolerant landscaping in new development.
Require the use of xeriscape landscaping and plants with low water needs in
appropriate areas of the City.

Water is proactively managed and responsibly used by
Socorro community members.

Policy CR-6.a Establish a water conservation program that educates residents on appropriate
water conservation strategies.

Policy CR-6.b Implement a water resource conservation ordinance that identifies standards
for water conservation, habitat retention, and pollutant mitigation.

Policy CR-6.c Consider a water conservation incentive program for the City’s water service
area to assist water-intensive developments in conserving water.

Policy CR-6.d Explore funding opportunities for water conservation and reuse.

Socorro 2040 Comprehensive Plan DRAFT FINAL 7-11



Energy

Policy CR-7.a

Policy CR-7.b

Policy CR-7.c

Policy CR-7.d

Policy CR-7.e

7-12

Redundant power sources supporting regional and community utility
systems exist, minimizing service disruptions.

Evaluate best practices for community-scale solar energy policies to determine
if similar policies could benefit the City of Socorro.

Require solar energy generation facilities to be developed in a manner that does
not impact adjacent uses or interfere with wildlife movement or existing
development.

Establish a committee to develop guidelines and regulations for solar energy
facilities to include performance standards, minimum distances from existing
uses or other land use categories, minimum or maximum lot size, taxation,
visual impact mitigation and buffering requirements, and wildlife migration.

Require new community- or regional-scale solar energy development proposals
to include a reclamation plan that describes how the land will be positioned for
redevelopment or restored to its original state.

Review utility tax, fees, licenses, or other revenue mechanisms that may be
applicable to solar and other power-generation facilities.

DRAFT FINAL Community Resilience



Implementation and administration of the Comprehensive Plan is
authorized in accordance Chapter 213 of the Texas Local
Government Code (LGC). Administration of the Comprehensive
Plan is focused on the nuts and bolts of update and maintenance—
when and how to make revisions—and how to interpret the

Plan Implementation of the plan is focused on how to meet the
goals and accomplish the policies identified within each element.
Implementation is only possible if there are available resources.
These include funding, staff, and public as well as

municipal support.

Socorro 2040 Comprehensive Plan DRAFT FINAL 8-1



Plan Administration

Plan Adoption

Chapter 213 of the Texas LGC authorizes a municipality's governing body to adopt a
comprehensive plan for its long-range development. The plan's purpose is to promote sound
municipal development and enhance public health, safety, and welfare. It may include provisions
on land use, transportation, and public facilities.

The adoption of a comprehensive plan requires a public hearing, during which the public can
provide testimony and present written evidence. The plan must also be reviewed by the City’s
planning commission and City Council. Following the public hearing and review, the
comprehensive plan may be adopted or amended by ordinance.

Interpretation

The Comprehensive Plan may be used to coordinate and guide the establishment of development
regulations. A municipality may define the relationship between a comprehensive plan and
development regulations and provide standards for determining the required consistency
between them.

The Comprehensive Plan and the Future Land Use Map do not constitute zoning regulations or
establish zoning district boundaries but are meant to guide zoning. Zoning regulations must be
adopted in accordance with the Comprehensive Plan and must be designed to promote public
health, safety, and welfare.

The Comprehensive Plan provides for reasonable flexibility in interpretation. However, to remain
relevant over time, the Plan should be annually reviewed. It should be kept current but not
continuously amended due to developments in progress.

Plan Amendments

Amendments to this Comprehensive Plan may be initiated by the City or requested by private
individuals or agencies in accordance with the procedures set forth in state law. Similar to the
adoption process, amendments require a public hearing where the public can provide input for
consideration. The proposed amendments must be reviewed by the City’s Planning and Zoning
Commission before going to City Council for approval. Following the public hearing and review,
amendments are adopted by ordinance.
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Plan Implementation

The Implementation Plan includes actions to achieve the goals and policies of the Comprehensive
Plan. This set of actions will be carried out over the next 15-20 years to help the City accomplish
the vision, goals, and policies adopted in the Socorro 2040 Comprehensive Plan. The actions
should be addressed within specific timeframes to facilitate the continued advancement of the
Plan’s goals and policies. Many mid- and long-term actions are dependent on the completion of
short-term and ongoing actions.

Creating a Comprehensive Plan Implementation Committee comprised of the City of Socorro
executive leadership and a Councilperson liaison is recommended to assist in implementing the
goals and policies within the plan. This committee would analyze assets needed to implement the
plan, such as staffing needs, training programs, community interfacing software, management
systems, and recommendations for integrating new technology. Creating the Comprehensive Plan
Implementation Committee will ensure the plan’s successful implementation and bridge the gap
between goals and policies within the plan, organizational development, and budget preparations.

Implementation Action Timeframes

The following timeframes are meant to be a guide for completing the implementation actions
identified in Table 8-1. Completion of the actions may be dependent upon available City
resources such as staff and budget.

Ongoing Short-term Mid-term Long-term
Actions should occur Actions should be Actions should be Actions should be
on a continuous completed within1to completed within 5 to completed more
basis once 4 years of Plan 10 years of Plan than 10 years after
implemented. adoption. adoption. Plan adoption.
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Table 8-1 Implementation Plan

IMP-1: Evaluate and regularly update the Unified GD-1
Development Code to eliminate unnecessary

regulations, streamline processes, and conform with

new laws and case law.

IMP-2: Establish a Comprehensive Plan N/A
Implementation Committee to assist in implementing

the goals and policies within the plan and analyze

assets needed to implement the plan, such as staffing

needs, training programs, community interfacing

software, management systems, and

recommendations for integrating new technology.

IMP-3: Create a Unified Development Code to include GD-1

site and architectural design standards that reflect GD-3

Socorro’s community character. GD-4
GD-6
GD-9
QOL-1

IMP-4: Amend the official zoning map and related GD-1

ordinances to align with the Future Land Use Map.

IMP-5: Establish Unified Development Code GD-2

standards to improve the buffering and transition of GD-3

higher-intensity uses to lower-intensity residential

land uses.

IMP-6: Develop a prioritization, maintenance, and PSI-4

improvement schedule for parks and recreational QOL-8

facilities.

IMP-7: Explore state and federal grants to fund GD-11

preservation and development projects. QOL-12

IMP-8: Explore and utilize a variety of funding sources PSI-7

for capital improvement projects. PSI-8
CR-1

Implementation Action Relevant Goals

Ongoing

Short-term

Short-term

Short-term

Short-term

Short-term

Short-term

Short-term
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Table 8-1

IMP-9- Develop a Utilities Committee for the oversight
and strategic planning of utility services and
infrastructure.

IMP-10: Develop a Stormwater Master Plan to manage
rainwater and runoff.

IMP-11: Coordinate with willing agricultural
landowners for the use of preservation or
conservation easements.

IMP-12: Encourage a range of residential housing
types, sizes, and densities.

IMP-13: Utilize the Economic Recovery Strategic Plan
to identify industry targets and provide incentives.

IMP-14: Establish a fagade improvement program to
help revitalize building facades that align with
Socorro’s character.

IMP-15: Create and implement a Socorro-specific
marketing plan to attract tourists and employment
industries.

IMP-16: Create and implement a Parks Master Plan to

enhance and develop parks and recreational facilities.

IMP-17: Implement historic preservation programs
and incentives to protect and promote historic sites.

IMP-18: Implement the Socorro Master Sidewalk Plan
to enhance pedestrian routes.

Socorro 2040 Comprehensive Plan

Implementation Plan (continued)

Implementation Action Relevant Goals

DRAFT FINAL

PSI-10
Short-term
CR-1
Short-term
o
- Mid-term
CR-2
) Mid-term
GD-6
GD-8
Mid-term
o
) Mid-term
QOL-1
QOL-2
Mid-term
PSI-4
QOL-8 Mid-term
QOL-11
QOL-1
QoL-2 Mid-term
QOL-3
OB-
o
Mid-term
8-5



Table 8-1 Implementation Plan (continued)

Implementation Action Relevant Goals

IMP-19: Develop a Multimodal Transportation Master GD-6
Plan for expanded mobility options and pedestrian MOB-1 Mid-t
ia-term
networks. MOB-4
MOB-5
QOL-11
QOL-12
IMP-20: Develop a Public Facility Master Plan to PSI-1
determine public facilities needs. PSI-7
Mid-term
IMP-21: Identify sustainable funding sources and PSI-2
select a central location for a new community library. X
Mid-term
IMP-22: Prioritize the rehabilitation of Rio Vista Farm PSI-3
to serve the community with various amenities. QOL-10 .
Mid-term
IMP-23: Identify strategic locations for new public PSI-5
safety facilities to optimize coverage and response .
times. Mid-term
IMP-24: Implement green infrastructure requirements CR-1
and design standards. CR-2
Mid-term
CR-3
IMP-25: Evaluate opportunities for power and water CR-4
resiliency and redundancy CR-5 .
Mid-term
CR-6
CR-7
IMP-26: Utilize Development Agreements for master- GD-4
planned developments to ensure compatibility with
the agricultural character of Socorro. Long-term
IMP-27: Promote mixed-use development near EL Paso GD-2
Community College and other active pedestrian GD-9
districts. Long-term
IMP-28: Create an Economic Development GD-9
Department.
Long-term
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Table 8-1 Implementation Plan (continued)

Implementation Action Relevant Goals

IMP-29: Identify and maintain areas suitable for large- GD-10
scale office complexes and industrial activities.

Long-term
IMP-30: Develop a transit development plan to MOB-1
improve and expand public transportation services. MOB-8
Long-term
IMP-31: Incentivize the development of new PSI-6
healthcare facilities and expand existing ones.
Long-term
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SUBJECT:

ITEMS 13 AND 14

CITY OF SOCORRO
CITY COUNCIL MEETING
DATE: JULY 18, 2024

PRELIMINARY AND FINAL PLAT APPLICATION
STAFF REPORT

PUBLIC HEARING AND SECOND READING AND ADOPTION OF AN ORDINANCE
APPROVING A PRELIMINARY AND FINAL PLAT FOR THE MAYO SUMMIT
SUBDIVISION BEING TRACT 5D, BLOCK 27, SOCORRO GRANT, SOCORRO, TX

NAME:

PROPERTY ADDRESS:

PROPERTY LEGAL
DESCRIPTION:

PROPERTY OWNER:

REPRESENTATIVE:

PROPERTY AREA:

CURRENT ZONING:

CURRENT LAND USE:

FUTURE LAND USE MAP:

FLOOD MAP:

SUMMARY OF REQUEST:

STAFF RECOMMENDATION:

P&Z COMMISSION
RECOMMENDATION:

MAYO SUMMIT SUBDIVISION

11683 SOCORRO RD.

TRACT 5D, BLOCK 27, SOCORRO GRANT, SOCORRO, TX
SEBASTIAN MAYO & ANA LUCIA SANCHEZ

SUMMIT REAL ESTATE GROUP LLC.

0.604 ACRES

R-2 (MEDIUM DENSITY RESIDENTIAL)

RESIDENTIAL

RURAL RESIDENTIAL

According to the Flood Insurance Rate Maps, the referenced
property lies within Zone X; (Community Panel # 480212 0300-B
[FEMA, September 4, 1991).

Request is for approval of Preliminary and Final Plat with a Waiver
Request for the Soils Analysis Report requirement for the

Mayo Summit Subdivision.

Staff recommends APPROVAL of the Preliminary and Final Plat

with the Waiver Request for the Soils Analysis Report requirement
for the Mayo Summit Subdivision.

Commission voted for a APPROVAL of the Preliminary and Final
plat and denying the waiver request at their July 2, 2024 meeting.



lvy Avalos Alejandro Garcia

Mayor District 2
Ruben Reyes Rudy Cruz, Jr.
Representative District 3/ Mayor Pro Tem

At Large

Yvonne Colon-Villalobos
Cesar Nevarez District 4
District 1

Adriana Rodarte
City Manager

ORDINANCE

AN ORDINANCE APPROVING THE PRELIMIARY AND FINAL PLAT FOR MAYO
SUMMIT SUBDIVISION BEING A TRACT 5D, BLOCK 27, SOCORRO GRANT,
SOCORRO, TEXAS.

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF SOCORRO:

That the Mayo Summit Subdivision, being Tract 5D, Block 27, Socorro Grant, Socorro, Texas.
has been granted Preliminary and Final Plat approval as per the Subdivision Ordinance of the City
of Socorro, Texas.

READ, APPROVED AND ADOPTED this 18 day of July, 2024.

CITY OF SOCORRO, TEXAS

Ivy Avalos, Mayor
ATTEST:

Olivia Navarro, City Clerk

APPROVED AS TO FORM:

James A. Martinez
Socorro City Attorney

Introduction, First Reading and Calling for a Public Hearing: July 11, 2024
Second Reading and Adoption: July 18, 2024



LOCATION MAP

PROJECT SITE;
11683 Socorro Rd.
Tract 5D, Block 27
Socorro Grant

Planning and Zoning Department
0 Vista Socorro, Texas 79927 Tel. (915) 872-8531 Fax (915) 872-8673

LOCATION MAP

CITY OF SOCORRO

Scale: AS SHOWN




mmmmmxhdtoUom _|.|I|_|.|.|.|_
.UmﬁmSo_m.sz (
bujuoz g buiuueld 1984 SN 0CL 09 0¢ 0
0110205 Jo AyD N

3sn
Q3XIW V43INIDNIN-D

a3amIssvNn [
NOLLVAY3S3d vnoLL [ |
anoz 3sn W3ds'1-ns [

Hdvd IWOH I1190W
IVILN3AISIY T-WY

NOISIAIQSNS
awoH 3180w [
IVILNIQISTY T-WY

EIVIE=R I NE R |

VILNIQISTY
ALISN3QA HOIH'EY

IVILN3AISIY
ALISN3d WNIA3W'Z-d

IVILN3AISTY
AIWY4 F1ONIS T4

IN3WdO13A3Q
1INN @aNNYTd‘and

anod [

v
wraisnant avan'z-W [
WIALSNANT LHOTTT-W [T

LORISIA
3asn aaxin-vouawwod [
{  Avrdlsnanranw-or

1DTY1SIA NOILYAY3SIYd
IVOTYOLSIH'AdH

IVIDYIWWOD
IVHANID D

IVIDYIWWOD LHOTT'TD [ |
Twvannoriov'T-v [ O:V/drzo
buiuoz VQ\

puaba

‘PY 011000S €89TT - dejy buiuoz

ZONING MAP




SITE PICTURES

View of property from Dini Rozi Dr. and Socorro Rd.
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PRELIMINARY PLAT
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ITEMS 15 AND 16

CITY OF SOCORRO
SPECIAL CITY COUNCIL MEETING MEETING
DATE: JULY 18, 2024

PRELIMINARY AND FINAL PLAT APPLICATION
STAFF REPORT

SUBJECT:

PUBLIC HEARING AND SECOND READING AND ADOPTION OF AN ORDINANCE APPROVING
A PRELIMINARY AND FINAL PLAT FOR THE SAHAJANAND UNIT ONE SUBDIVISION BEING A
16.01 ACRE PORTION OUT OF A 73.6958 ACRE TRACT OF ROBERT E. NIX SURVEY NO. 304,
EL PASO COUNTY, TEXAS.

NAME:

PROPERTY ADDRESS:
PROPERTY LEGAL
DESCRIPTION:
PROPERTY OWNER:
REPRESENTATIVE:
PROPERTY AREA:
CURRENT ZONING:
CURRENT LAND USE:
FUTURE LAND USE MAP:

FLOOD MAP:

SUMMARY OF REQUEST:

STAFF RECOMMENDATION:

P&Z RECOMMENDATION:

SAHAJANAND UNIT ONE SUBDIVISION

FM 1110 & GATEWAY EAST BLVD.

A 16.01 ACRE PORTION OUT OF A 73.6958 ACRE TRACT OF
ROBERT E. NIX SURVEY NO. 304, EL PASO COUNTY, TEXAS
KRUPALU OPPORTUNITIES, LLC.

ROBERT S. ROMERO | T.R.E. & ASSOCIATES

16.01 ACRES

N/A (CITY OF SOCORRO’S 2-MILE ETJ)

VACANT

N/A (CITY OF SOCORRO'’S 2-MILE ETJ)

According to the Flood Insurance Rate Maps, the referenced
property lies within Zone X; (Community Panel # 480212 0281-B/

FEMA, September 4, 1991).

Request is for approval of a Preliminary and Final Plat
for the Sahajanand Unit One Subdivision.

Staff recommends APPROVAL of the Preliminary and Final Plat
for Sahajanand Unit One Subdivision.

Commissioners recommended APPROVAL of the Preliminary and
Final Plat for Sahajanand Unit One Subdivision on June 18, 2024.



lvy Avalos Alejandro Garcia

Mayor District 2
Ruben Reyes Rudy Cruz, Jr.
Representative District 3/ Mayor Pro Tem

At Large
Yvonne Colon-Villalobos
Cesar Nevarez District 4
District 1
Adriana Rodarte
City Manager

ORDINANCE

AN ORDINANCE APPROVING THE PRELIMINARY AND FINAL PLAT FOR
SAHAJANAND UNIT ONE SUBDIVISION BEING A 16.01 ACRE PORTION OUT OF A
73.6958 ACRE TRACT OF ROBERT E. NIX SURVEY NO. 304, EL PASO COUNTY,
TEXAS.

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF SOCORRO:

That the Sahajanand Unit One Subdivision, being a 16.01 acre portion out of a 73.6958 acre tract

of Robert E. Nix Survey No. 304, El Paso County, Texas. has been granted Preliminary and Final
Plat approval as per the Subdivision Ordinance of the City of Socorro, Texas.

READ, APPROVED AND ADOPTED this 18 day of July 2024.

CITY OF SOCORRO, TEXAS

Ivy Avalos, Mayor
ATTEST:

Olivia Navarro, City Clerk

APPROVED AS TO FORM:

James A. Martinez
Socorro City Attorney

Introduction, First Reading and Calling for a Public Hearing: July 11, 2024
Second Reading and Adoption: July 18, 2024
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SITE PICTURES

View of property from FM-1110.



AERIAL IMAGE
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PRELIMINARY PLAT
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FINAL PLAT




ITEMS 17 AND 18

CITY OF SOCORRO
CITY COUNCIL MEETING

DATE: JULY 18, 2024

FINAL PLAT APPLICATION

STAFF REPORT

SUBJECT:

PUBLIC HEARING AND SECOND READING AND ADOPTION OF AN ORDINANCE
APPROVING A FINAL PLAT AND VARIANCE REQUESTS FOR A 50 - 0" MAXIMUM
ALLOWABLE BUILDING HEIGHT AND REDUCED PARKING SPACE
REQUIRMENTS OF 1 SPACE PER 400 S.F. OF NET LEASABLE OFFICE SPACE AND 1
SPACE PER 5,000 S.F. OF NET LEASEABLE WAREHOUSE AREA FOR EASTWIND HILLS
UNIT ONE SUBDIVISION. BEING TRACTS 11-B AND 11-B-4, ROBERT E. NIX SURVEY NO.

302, SOCORRO, TX.
NAME:

PROPERTY ADDRESS:
PROPERTY LEGAL
DESCRIPTION:
PROPERTY OWNER:
REPRESENTATIVE:
PROPERTY AREA:
CURRENT ZONING:

CURRENT LAND USE:

FUTURE LAND USE MAP:

FLOOD MAP:

SUMMARY OF REQUEST:

EASTWIND HILLS UNIT ONE

GATEWAY WEST BLVD.

TRACTS 11-B AND 11-B-4, ROBERT E. NIX SURVEY NO. 302,
SOCORRO, TX.

CLINT LAND HOLDING CO., LLC.

JORGE AZCARATE | CEA GROUP

66.44 ACRES

IC-MUD

VACANT

IC-MUD

According to the Flood Insurance Rate Maps, the referenced

property lies within Zone X; (Community Panel # 480212 0277-B &
0281-B/ FEMA, September 4, 1991).

Request is for approval of a Final Plat for Eastwind Hills Unit One.

PREVIOUS COUNCIL ACTION: City Council approved the Preliminary Plat on September 28, 2023.

STAFF RECOMMENDATION:

Staff recommends APPROVAL of the Final Plat and Variance Re-

guests for a 50’ - 0” maximum allowable building height and reduced parking space requirements of 1
space per 400 S.F. of net leaseable office space and 1 space per 5,000 S.F. of net leasable
warehouse area for Eastwind Hills Unit One.



P&Z COMMISSION

RECOMMENDATION: Commission voted for APPROVAL of the Final Plat and
Variance Requests for a 50’ - 0” maximum allowable building height and reduced parking space
requirements of 1 space per 400 S.F. of net leaseable office space and 1 space per 5,000 S.F. of
net leasable warehouse area for Eastwind Hills Unit One at their July 2, 2024 meeting.



lvy Avalos Alejandro Garcia

Mayor District 2
Ruben Reyes Rudy Cruz, Jr.
Representative District 3/ Mayor Pro Tem

At Large
Yvonne Colon-Villalobos
Cesar Nevarez District 4
District 1
Adriana Rodarte
City Manager

ORDINANCE

AN ORDINANCE APPROVING THE FINAL PLAT AND VARIANCE REQUESTS FOR
A 50’ - 0" MAXIMUM ALLOWABLE BUILDING HEIGHT AND REDUCED PARKING
SPACE REQUIRMENTS OF 1 SPACE PER 400 S.F. OF NET LEASABLE OFFICE
SPACE AND 1 SPACE PER 5,000 S.F. OF NET LEASABLE WAREHOUSE AREA FOR
EASTWIND HILLS UNIT ONE SUBDIVISION, BEING TRACTS 11-B AND 11-B-4,
ROBERT E. NIX SURVEY NO. 302, SOCORRO, TEXAS.

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF SOCORRO:

That the Eastwind Hills Unit One Subdivision, Being Tracts 11-B And 11-B-4, Robert E. Nix
Survey No. 302, Socorro, Texas. has been granted Final Plat approval and variance requests for a
50’ - 0” maximum allowable building height and reduced parking space requirements of 1 space
per 400 S.F. of net leasable office space and 1 space per 5,000 S.F. of net leasable warehouse area
as per the Subdivision Ordinance of the City of Socorro, Texas.

READ, APPROVED AND ADOPTED this 18 day of July, 2024.

CITY OF SOCORRO, TEXAS

Ivy Avalos, Mayor
ATTEST:

Olivia Navarro, City Clerk

APPROVED AS TO FORM:

James A. Martinez
Socorro City Attorney

Introduction, First Reading and Calling for a Public Hearing: July 11, 2024
Second Reading and Adoption: July 18, 2024
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SITE PICTURES

View of property from Gateway West Blvd.



AERIAL IMAGE

Eastwind Hills Unit 1

City of El Paso, Esri, HERE, Garmin, iPC, Maxar, Microsoft

Planning & Zoning
860 N. Rio Vista Rd
Socorro, TX 79927

City of Socorro

840 US Feet

0 210 420
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SUBJECT:

ITEMS 19 AND 20

CITY OF SOCORRO
SPECIAL CITY COUNCIL MEETING

MEETING DATE: JULY 18, 2024

PRELIMINARY AND FINAL PLAT APPLICATION
STAFF REPORT

PUBLIC HEARING AND SECOND READING AND ADOPTION OF AN ORDINANCE APPROVING
A PRELIMINARY AND FINAL PLAT FOR THE VILLAGRAN SUBDIVISION BEING TRACT 4C16,
BLOCK 14, SOCORRO GRANT, SOCORRO, TX

NAME:
PROPERTY ADDRESS:

PROPERTY LEGAL
DESCRIPTION:

PROPERTY OWNER:
REPRESENTATIVE:
PROPERTY AREA:
CURRENT ZONING:
CURRENT LAND USE:
FUTURE LAND USE MAP:

FLOOD MAP:

SUMMARY OF REQUEST:

STAFF RECOMMENDATION:

P&Z RECOMMENDATION:

VILLAGRAN SUBDIVISION

793 HORIZON BLVD.

TRACT 4C16, BLOCK 14, SOCORRO GRANT, SOCORRO, TX
FRANCISCO RIVAS

FRANCISCO RIVAS

0.905 ACRES

C-2 (GENERAL COMMERCIAL)

RESIDENTIAL

SINGLE FAMILY RESIDENTIAL

According to the Flood Insurance Rate Maps, the referenced
property lies within Zone X; (Community Panel # 480212 0250-B

I[FEMA, September 4, 1991).

Request is for approval of a Preliminary and Final Plat
for the Villagran Subdivision.

Staff recommends APPROVAL of the Preliminary and Final Plat
for Villagran Subdivision.

Commissioners recommended APPROVAL of the Preliminary and
Final Plat for Villagran Subdivision on June 18, 2024.



lvy Avalos Alejandro Garcia

Mayor District 2
Ruben Reyes Rudy Cruz, Jr.
Representative District 3/ Mayor Pro Tem
At Large

Yvonne Colon-Villalobos
Cesar Nevarez District 4
District 1
Adriana Rodarte
City Manager

ORDINANCE

AN ORDINANCE APPROVING THE PRELIMIARY AND FINAL PLAT FOR
VILLAGRAN SUBDIVISION BEING A TRACT 4C16, BLOCK 14, SOCORRO GRANT,
SOCORRO, TEXAS.

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF SOCORRO:

That the Villagran Subdivision, being Tract 4C16, Block 14, Socorro Grant, Socorro, Texas. has

been granted Preliminary and Final Plat approval as per the Subdivision Ordinance of the City of
Socorro, Texas.

READ, APPROVED AND ADOPTED this 18 day of July, 2024.

CITY OF SOCORRO, TEXAS

Ivy Avalos, Mayor
ATTEST:

Olivia Navarro, City Clerk

APPROVED AS TO FORM:

James A. Martinez
Socorro City Attorney

Introduction, First Reading and Calling for a Public Hearing: July 11, 2024
Second Reading and Adoption: July 18, 2024
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ZONING MAP
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SITE PICTURES

View of property from Horizon Blvd and Tortugas Rd.
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ITEM 21

Alejandro Garcia
Ivy Avalos District 2

Mayor Rudy Cruz Jr.
Ruben Reyes District 3/ Mayor Pro-Tem
At Large Yvonne Colon - Villalobos

District 4
Cesar Nevarez

District 1 Adriana Rodarte

City Manager
July 15,2024

TO: MAYOR AND CITY COUNCIL MEMBERS
FROM: Alejandra Valadez, City Development Director
SUBJECT:

Discussion and action to approve Supplemental Agreement No. 4 for Work Authorization
No. 2 for the Nuevo Hueco Tanks Road Project under Contract No. 22-07-01 with
Camacho-Hernandez & Associates, LLC. This supplemental will result in a reduction of
$27.67 to the maximum amount payable for Work Authorization No. 2.

SUMMARY

Approval is requested for Supplemental Agreement No. 4 for Work Authorization No. 2
for the Nuevo Hueco Tanks Road Project to incorporate illumination engineering work
necessary for the safety of pedestrians, bicyclists, and motorists.

STATEMENT OF THE ISSUE

[llumination design along Huevo Hueco Tanks Rd. was not considered on the original
scope of work for Work Authorization No. 2 under Contract No. 22-07-01 with
Camacho-Hernandez & Associates (CHA), LLC. Illumination along the proposed shared-
use paths is needed to provide a safe environment for pedestrians and bicyclists using the
shared-use path.

This supplemental utilizes costs previously allocated to Direct Expenses to cover the
costs of illumination design work by CHA. As such, no additional funds are needed for
this supplemental. This supplemental will result in a net change of -$27.67 to the original
contract cost of $2,566,598.42. The new contract cost and maximum amount payable is
$2,566,570.75.

FINANCIAL IMPACT

Account Code (GF/GL/Dept): N/A



Funding Source: N/A
Amount: N/A.
Quotes (Name/Commodity/Price): N/A

Co-op Agreement (Name/Contract#): N/A

ALTERNATIVE

Not approve — City Council will not approve Supplemental No. 4 to Work Authorization
No. 2 for CHA, LLC, and will not add illumination to this project.

STAFEF RECOMMENDATION

APPROVE — City Council will approve Supplemental Agreement No. 4 for Work
Authorization No. 2 for the Nuevo Hueco Tanks Road Project under Contract No. 22-07-
01 with Camacho-Hernandez & Associates, LLC, adding illumination to the project.

REQUIRED AUTHORIZATION

1. City Manager Date

2. CFO Date

3. Attorney Date




Contract No. 22-07-01
SA No. 4 to WA No. 2

SUPPLEMENTAL AGREEMENT NO. 4
TO WORK AUTHORIZATION NO. 2

THIS SUPPLEMENTAL AGREEMENT is made pursuant to the terms and conditions of Article
6 of the General Provisions of the General Engineering Consulting Services Contract made between
the City of Socorro, hereinafter called the City, and Camacho-Hernandez & Associates, LLC,
hereinafter called the “Consultant.”

WITNESSETH

WHEREAS, the Consultant executed Work Authorization No. 2 Agreement For Engineering
Services on October 20, 2022, for the Nuevo Hueco Tanks Rd. project in the City of Socorro; and,

WHEREAS, Work Authorization No. 2 includes Exhibit D Fee Schedule for Consultant and sub-
consultants, including Direct Expenses; and,

WHEREAS, Shared Use Paths (SUP) in each direction will be designed as part of the project as
designated on El Paso Metropolitan Planning Organization’s Metropolitan Transportation Plan
(MTP); and,

WHEREAS, Illumination design along Huevo Hueco Tanks Rd. was not considered on the original
scope of work; and,

WHEREAS, Illumination along both SUP’s is needed to provide for a safe environment for
pedestrians and bicyclists utilizing the SUP; and,

WHEREAS, it has become necessary to add illumination design to account for the above revisions
to the contract; and,

WHEREAS, it is evident that costs originally shown under Direct Expenses for the Consultant can
be utilized to account for this illumination design fee; and,

NOW, THEREFORE, premises considered, the Consultant and City agree that said agreement is
amended as follows:

1. Exhibit D Fee Schedule is revised to reflect the above listed modifications of this
Supplemental.

2. Total cost for this revision will result in a net change of -$27.67.

3. Original Contract Cost of $2,566,598.42 will reduce to $2,566,570.75

All other provisions are unchanged and remain in full force and effect.



IN WITNESS WHEREQF, the Consultant and City have caused this Supplemental Agreement to

be executed as of the day of ,2024.
THE CONSULTANT THE CITY OF SOCORRO
(Signature) (Signature)
(Printed Name) (Printed Name)
(Title) (Title)
(Date) (Date)
LIST OF EXHIBITS

Exhibit D Fee Schedule



Contract with City of Socorro for Nuevo Hueco Tanks Rd From Alameda Ave (SH 20) To N. Loop Dr. (FM 76)

Exhibit D

Fee Schedule

WA No. 2 - Schematic, Environmental Studies and PS&E
Length: Approx 5,700 LF = 1.08 Miles
Prime: Camacho-Hernandez & Associates, LLC

Project Summary

SCHEMATIC DESIGN

Camacho-Hernandez &

Gradient Systematics, Inc. -

CSR Environmental and
Consulting, LLC -

Cobb, Fendley & Associates,|

Villaverde Inc. -

Site-Works Landscape
Architecture, LLC -

TASKS Associates, LLC - Prime Traffic Environmental/Public Inc. - Survey and Utility Subdivision Landcaping and
Involvement Architecture
Hrs Fee Hrs Fee Hrs Fee Hrs Fee Hrs Fee Hrs Fee
A. Project Management 1116 $ 171,032.11 $ 171,032.11
B. Surveying 365 $ 51,142.04] 422 |$  50,045.66 $ 101,187.70
C. Right-of-Way Mapping 868 $ 116,147.78 $ 116,147.78
C1. EPCWID#1 Crossings 284 $  37,720.02 $ 37,720.02
D. Geotechnical Investigations $ -
E. Environmental Studies 2149 $  246,279.89 $ 246,279.89
F. Public Involvement Activities 225 $ 31,455.42 $ 31,455.42
G. Schematic Design 4083 $ 511,617.82 $ 511,617.82
G. Schematic Design - Landscaping 292 | $ 23,856.52 | $ 23,856.52
H. Drainage Study 396 $ 52,335.08 $ 52,335.08
|. Stakeholder Coordination $ -
K. Utility Coordination 960 $ 119,170.44 $ 119,170.44
L. Traffic Data 331 $  44,900.50 $ 44,900.50
Direct Expenses $ 69,381.00 $ 13,361.00 $ - $ - $ 82,742.00
Total 6780 $ 954,991.87 331 $  44,900.50 2149 $ 259,640.89 1517 $ 20500984 422 |$ 50,04566] 292 |[$ 23,856.52] $ 1,538,445.28
ISchem Design Percent Participation 62.08% 2.92% 16.88% 13.33% I 3.25% 1.55% 100.00%
PS&E DESIGN
CSR Environmental and Site-Works Landscape
Camacho-Hernandez & Gradient Systematics, Inc. - Consulting, LLC - Cobb, Fendley & Associates,| Villaverde Inc. - Architecture, LLC -
TASKS Associates, LLC - Prime Traffic Environmental/Public Inc. - Survey and Utility Subdivision Landcaping and
Involvement Architecture
Hrs Fee Hrs Fee Hrs Fee Hrs Fee Hrs Fee Hrs Fee
A. Project Management $ -
B. Surveying $ -
C. Right-of-Way Mapping $ -
D. Geotechnical Investigations $ -
E. Environmental Studies $ -
F. Public Involvement Activities $ -
G. Schematic Design $ -
G. Schematic Design - Landscaping $ -
H. Drainage Study $ -
|. Stakeholder Coordination $ -
J. Plans, Specifications and Estimates (PS&E)
7449 $ 889,471.91 80 $ 6,296.00 | $ 895,767.91
K. Utility Coordination $ -
L. Geotechnical services $ 100,000.00 $ 100,000.00
M. Bid Phase Services 185 $ 32,357.56 $ 32,357.56
Total 7634 $ 1,021,829.47 0 $ - 0 $ - 0 $ - 0 $ - 80 $ 6,296.00 | $ 1,028,125.47
PS&E Design Percent Participation 99.39% 0.00% 0.00% 0.00% I 0.00% 0.61% 100.00%

WA NO. 2 GRAND TOTAL

Camacho-Hernandez &

Gradient Systematics, Inc. -

CSR Environmental and
Consulting, LLC -

Cobb, Fendley & Associates,|

Villaverde Inc. -

Site-Works Landscape
Architecture, LLC -

TASKS Associates, LLC - Prime Traffic Environmental/Public Inc. - Survey and Utility Subdivision Landcaping and
Involvement Architecture
Hrs Fee Hrs Fee Hrs Fee Hrs Fee Hrs Fee Hrs Fee
GRAND TOTAL 14414 $ 1,976,821.34 331 $  44,900.50 2149 $  259,640.89 1517 $ 205009.84) 422 |$ 50,045.66] 372 |$ 30,152.52 ] $ 2,566,570.75

% PARTICIPATION

1of14

City of Socorro
Work Authorization No. 2

Exhibit D



Exhibit D

Fee Schedule

Contract with City of Socorro for Nuevo Hueco Tanks Rd From Alameda Ave (SH 20) To N. Loop Dr. (FM 76)

WA No. 2 - Schematic, Environmental Studies and PS&E

Length: Approx 5,700 LF = 1.08 Miles

Prime: Camacho-Hernandez & Associates, LLC

City of Socorro

Work Authorization. 2

Preliminary Engineering Design Services - Schematic, Environmental & PS&E Principal Project Manager|Quality Manager Pro-ject 3D Visualization |3D Visualization| Senior Er_\g!meer EIT S Admin/ Clerical Total Hours Total Cost
Engineer Manager Modeler Technician Operator
A. Proje anage o b 0
1. Project Management/Work Plan 85 $ 15,607.14
1.1 Develop a project management/work plan 8 32 25 20 85 $ 15,607.14
2. Progress Reporting 226 $ 39,779.04
2.1 Prepare and submit monthly progress reports for the City of Socorro 50 30 80 $ 17,839.40
2.2 Updated project schedule 96 50 146 $ 21,939.64
3. Prepare and Submit Invoices 135 $ 26,507.85
3.1 Monthly invoice amount 30 60 18 108 $ 22,915.32
3.2 Review subconsultant invoices 9 18 27 $ 3,592.53
4. Coordination/Administration 378 $ 53,153.68
4.1 Prepare and attend One (1) Kick-off meeting 8 8 32 4 48 32 2 134 $ 17,223.44
4.2 Maintain a communication tracking system (format to be approved by the City of Socorro) 18 18 36 $ 5,632.74
4.3 Monthly meetings with the City of Socorro staff, public entities and TxDOT (estimated 18) 50 50 36 36 36 208 $ 30,297.50
5. Subconsultant Management 292 $ 35,984.40
5.1 Prepare subcontracts / WA's / SWA's for subconsultants 4 32 56 92 $ 13,118.40
5.2 Monitor subconsultant activities 40 80 80 200 $ 22,866.00
HOURS SUB-TOTALS 50 299 30 203 0 0 40 214 112 168 1116
CONTRACT RATE PER HOUR $258.72 $226.69 $216.83 $182.34 $133.06 $128.13 $98.56 $88.70 $83.78 $86.24
TOTAL LABOR COSTS $12,936.00 $67,780.31 $6,504.90 $37,015.02 $0.00 $0.00 $3,942.40 $18,981.80 $9,383.36 $14,488.32 $171,032.11
% DISTRIBUTION OF STAFF HOURS 4.48% 26.79% 2.69% 18.19% 0.00% 0.00% 3.58% 19.18% 10.04% 15.05% 100.00%

1. Public Involvement Program 225 $ 31,455.42
1.1 Prepare and maintain Federal and TXDOT Legislative District maps including Legislator contact information 1 18 18 37 $ 3,629.40
1.2 Provide responses of public comments per meeting/hearing submitted 1 1 2 4 $ 618.46
1.3 Public meetings

1.3.1 Schedule, conduct and attend public meetings (assume 1 meeting). 8 8 8 8 8 8 48 $ 7,530.00
1.3.2. Prepare public meeting materials including sign-in sheets, flyers, meeting notices, meeting posters, exhibits,
comment form, agenda, welcome letter, display ad, legal notice, press release, posters, script, presentation, press kits,
and other meeting materials 10 10 10 30 $ 2,735.00
1.3.3 Document the comments received and prepare responses 2 4 6 $ 522.36
1.3.4 Prepare draft and final Public Meeting Summary Report 4 4 $ 906.76
1.4 Public hearing
1.4.1 Schedule, conduct and attend public hearing (assume 1 hearing) 8 8 8 8 8 8 48 $ 7,530.00
1.4.2 Coordinate preparation and review of public hearing materials (2 reviews) 4 4 4 4 4 20 $ 2,730.12
1.4.3 Prepare draft and final Public Hearing Summary Report 4 4 8 $ 1,251.72
1.5 Review EA submitted by subconsultant 8 12 20 $ 4,001.60
HOURS SUB-TOTALS 18 36 0 33 0 0 48 52 0 38 225
CONTRACT RATE PER HOUR $258.72 $226.69 $216.83 $182.34 $133.06 $128.13 $98.56 $88.70 $83.78 $86.24
TOTAL LABOR COSTS $4,656.96 $8,160.84 $0.00 $6,017.22 $0.00 $0.00 $4,730.88 $4,612.40 $0.00 $3,277.12 $31,455.42
% DISTRIBUTION OF STAFF HOURS 8.00% 16.00% 0.00% 14.67% 0.00% 0.00% 21.33% 23.11% 0.00% 16.89% 100.00%
20f 14 Exhibit D




Exhibit D
Fee Schedule

Contract with City of Socorro for Nuevo Hueco Tanks Rd From Alameda Ave (SH 20) To N. Loop Dr. (FM 76)

WA No. 2 - Schematic, Environmental Studies and PS&E

Length: Approx 5,700 LF = 1.08 Miles

Prime: Camacho-Hernandez & Associates, LLC

City of Socorro

Work Authorization. 2

Preliminary Engineering Design Services - Schematic, Environmental & PS&E Principal Project Manager|Quality Manager Pro-ject 3D Visualization |3D Visualization| Senior Er_\g!meer EIT S Admin/ Clerical Total Hours Total Cost
Engineer Manager Modeler Technician Operator
Desig 408 ) 6 8
1. Existing Schematic Review 276 $ 48,215.52
1.1 Review 30% schematic (provided by the City) 8 80 40 40 40 208 $ 36,368.56
1.2 Review documents for proposed developments along proposed route 8 16 24 20 68 $ 11,846.96
2. Design Criteria 296 $ 33,904.00
2.1 Submit design criteria for approval by the City of Socorro/TxDOT 8 8 144 160 $ 16,656.08
2.2 Review/revise geometric schematic Plan and Profile 8 8 24 48 48 136 $ 17,247.92
3. Complete Roadway Design efforts required to develop roadway elements of the Project 582 $ 62,871.40
3.1 Review and update proposed drainage structures 16 20 30 66 $ 5,864.36
3.2 Review and update horizontal geometric designs for all main lanes and crossroads 8 24 80 80 192 $ 21,170.48
3.3 Review and update vertical geometric designs for all main lanes and crossroads 8 24 80 80 192 $ 21,170.48
3.4 Prepare and submit construction sequencing plan narrative 8 24 80 112 $ 12,892.08
3.5 Review and update existing and proposed typical sections 20 20 $ 1,774.00
4. Develop Design Schematic 1264 $ 137,528.72
4.1 Typical sections of all improvements including widened or new drainage structures 80 80 160 $ 14,980.80
4.2 Develop Railroad Exhibit A 80 80 $ 7,884.80
4.3 Roadway plan and profile 40 80 120 $ 14,389.60
4.3.1 Evaluate alternative alignments 8 24 20 52 $ 9,284.32
4.4 Location and text of proposed guide signs 48 48 96 $ 8,988.48
4.5 Lane lines and arrows indicating the number of lanes 48 48 96 $ 8,988.48
4.6 ROW limits
4.6.1 Show existing and proposed ROW limits 48 48 96 $ 8,988.48
4.6.2 Show existing (if any) and proposed easements 48 48 96 $ 8,988.48
8 16 80 108 212 $ 23,161.20
4.8 Existing and proposed drainage structures, offsite ponding areas 16 40 80 136 $ 14,665.44
4.9 Preliminary traffic control and sequence of construction plan 8 32 80 120 $ 17,208.64
5. Other ltems to support the engineering design effort 1025 $ 155,178.74
5.1 Develop construction estimate 8 24 40 72 $ 11,058.32
5.2 Prepare drainage analysis and maps of the existing and proposed drainage systems 12 40 40 92 $ 10,210.68
5.3 Develop landscape enhancements 8 16 16 20 60 $ 8,338.16
5.4 Develop Preliminary Engineering Report 8 16 4 24 52 $ 10,940.28
5.4.1 Coordinate with EPCWID No. 1 and prepare exhibits for permits for crossing Irrigation Facilities 40 40 $ 9,067.60
5.5 Traffic analysis and conceptual intersection type recommendation at up to two intersections 40 40 40 120 $ 14,784.00
5.6 Renderings and 3D animations (for no-build and one future build scenario) 8 40 108 156 $ 21,230.20
5.7 Complete traffic analysis report 40 40 $ 7,293.60
5.8 New Traffic signal design and analysis at two intersections 40 40 $ 7,293.60
5.10 Develop landscape architectural aesthetic considerations for both pedestrian bike, and vehicular traffic 12 50 50 112 $ 16,272.28
5.11 Perform a preliminary review for ADA compliance 12 35 50 97 $ 13,537.18
5.12 Present reports and findings to the City of Socorro, as required 8 12 20 40 $ 8,436.84
5.13 Develop and submit pavement design for approval by TxDOT 40 24 64 $ 9,422.40
5.14 Traffic signal warrant studies at two locations 40 40 $ 7,293.60
Deliverables 640 $ 73,919.44
1. Design Summary Report (DSR) 40 56 96 $ 14,034.80
2. Preliminary (60, 90 and 100 percent) design schematic 80 200 200 480 $ 52,039.20
3. Construction cost for all phase designs 24 8 32 $ 5,085.76
4. GeoPak and MicroStation .DGN files for Design Schematic 16 16 32 $ 2,759.68
HOURS SUB-TOTALS 96 392 44 609 40 108 1112 1556 126 0 4083
CONTRACT RATE PER HOUR $258.72 $226.69 $216.83 $182.34 $133.06 $128.13 $98.56 $88.70 $83.78 $86.24
TOTAL LABOR COSTS $24,837.12 $88,862.48 $9,540.52 $111,045.06 $5,322.40 $13,838.04 $109,598.72 $138,017.20 $10,556.28 $0.00 $511,617.82
% DISTRIBUTION OF STAFF HOURS 2.35% 9.60% 1.08% 14.92% 0.98% 2.65% 27.23% 38.11% 3.09% 0.00% 100.00%
30f14 Exhibit D



Exhibit D
Fee Schedule

Contract with City of Socorro for Nuevo Hueco Tanks Rd From Alameda Ave (SH 20) To N. Loop Dr. (FM 76)

WA No. 2 - Schematic, Environmental Studies and PS&E

Length: Approx 5,700 LF = 1.08 Miles

Prime: Camacho-Hernandez & Associates, LLC

City of Socorro
Work Authorization. 2

Preliminary Engineering Design Services - Schematic, Environmental & PS&E Principal Project Manager|Quality Manager Pro-ject 3D Visualization |3D Visualization| Senior Er_\g_meer EIT S Admin/ Clerical Total Hours Total Cost
Engineer Manager Modeler Technician Operator
D. Drainage d 96 $ 08

1. Perform Drainage Study 148 $ 18,775.68
1.1 Review and update drainage requirements for the project 4 16 16 16 52 $ 6,948.48
1.2 Review and update location of retention ponding areas for storing runoff from the project 16 16 16 48 $ 5,913.60
1.3 Identify any ROW requirements for locating/constructing new ponding areas and/or drainage appurtenances 16 16 16 48 $ 5,913.60

2. Coordination 28 $ 6,248.76
2.1 Coordinate with the County of El Paso, and adjoining developers/property owners 8 12 8 28 $ 6,248.76

3. Perform Drain analysis using Bentley StormCad. Provide Report, Including: 216 $ 26,965.68
3.1 Watershed areas 4 8 24 36 $ 4,494 .28
3.2 Storm drain trunk line alignment for storm drain systems 4 8 24 36 $ 4,494.28
3.3 Determine inlets, manholes and junction boxes types for analysis 4 8 24 36 $ 4,494.28
3.4 Identify pipe size and strength requirements 4 8 24 36 $ 4,494.28
3.5 |dentify potential utility conflicts and design around them, wherever possible 4 8 24 36 $ 4,494.28
3.6 Take into consideration drainage impacts to pedestrian facilities, utilities, and driveways 4 8 24 36 $ 4,494.28

Deliverables 4 $ 344.96
1. Three copies of the bound drainage study report 4 4 $ 344.96

HOURS SUB-TOTALS 12 36 0 104 0 0 48 192 0 4 396
CONTRACT RATE PER HOUR $258.72 $226.69 $216.83 $182.34 $133.06 $128.13 $98.56 $88.70 $83.78 $86.24
TOTAL LABOR COSTS $3,104.64 $8,160.84 $0.00 $18,963.36 $0.00 $0.00 $4,730.88 $17,030.40 $0.00 $344.96 $52,335.08
% DISTRIBUTION OF STAFF HOURS 3.03% 9.09% 0.00% 26.26% 0.00% 0.00% 12.12% 48.48% 0.00% 1.01% 100.00%

1. Roadway Design 2574 $ 307,117.84
5.1 Design final vertical and horizontal alignments 2 32 80 180 180 180 654 $ 71,145.92
5.2 Develop cross-sections and earthwork volumes 2 8 8 180 198 $ 19,755.68
5.3 Traffic Signal modifications for two existing intersections for inclusion of APS, timing, phasing and striping improvements,
etc. to accommodate turning movements and a four-lane road 48 48 $ 8,752.32
5.4 Develop signal phasing and signs (coordinate with the maintaining agency to determine appropriate signal phasing) 48 48 $ 8,752.32
5.5 Develop pedestrian access details 6 48 54 $ 5,351.64
5.6 Perform electrical calculations and determine the required conduit, conductor, and breaker sizes 64 64 $ 11,669.76
5.7 Identify electrical service location with El Paso Electric Company, as needed 4 4 $ 354.80
5.8 Provide new traffic signal loads to El Paso Electric Company, as needed 4 4 $ 729.36
5.9. Develop general notes, signal plan sheets, and sheets consisting of the conductor/conduit schedule 8 50 58 $ 6,386.72
5.10 Tabulate signal quantities and provide summary sheets 8 32 40 $ 4,612.64
5.11 Identify electrical service location with El Paso Electric Company 32 32 $ 3,153.92
5.12 Provide new lighting loads to El Paso Electric Company 32 16 48 $ 7,411.84
5.13 Develop general notes, lighting plan sheets, and sheets consisting of the luminaire and conductor/conduit schedule 2 4 96 102 $ 18,928.84
5.14 Tabulate lighting quantities and provide summary sheets 96 96 $ 8,515.20
5.15 Driveway access at existing facilities 64 80 144 $ 13,403.84
5.16 Bicycle and pedestrian facilities 80 36 40 156 $ 21,683.36
5.17 Landscape design oversight 120 120 $ 21,880.80
5.18 Submit design exceptions/waivers as required on project 16 16 $ 2,917.44
5.19 Miscellaneous Details 20 40 60 $ 5,519.20
5.20 Survey control index of sheet 16 20 36 $ 4,691.44
5.21 Horizontal and vertical control data sheets 16 40 56 $ 6,465.44
5.22 Removal plan 16 80 36 132 $ 13,995.44
5.23 Roadway P&P sheets 8 64 32 104 $ 10,604.96
5.24 Intersection layouts and details 8 40 40 88 $ 8,949.12
5.25 Utility layout sheets 8 80 36 124 $ 12,536.72
5.26 Standards 8 40 40 88 $ 8,949.12

40f 14
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Exhibit D
Fee Schedule

Contract with City of Socorro for Nuevo Hueco Tanks Rd From Alameda Ave (SH 20) To N. Loop Dr. (FM 76)
WA No. 2 - Schematic, Environmental Studies and PS&E
Length: Approx 5,700 LF = 1.08 Miles

Prime: Camacho-Hernandez & Associates, LLC

City of Socorro
Work Authorization. 2

Preliminary Engineering Design Services - Schematic, Environmental & PS&E Principal Project Manager|Quality Manager PI'O.jeCt 3D Visualization |3D Visualization| Senior Er_\qmeer EIT S Admin/ Clerical Total Hours Total Cost
Engineer Manager Modeler Technician Operator
2. lllumination Design 513 $ 62,107.77
2.1 General Notes 3 4 6 4 17 $ 2,276.75
2.2 Summary 6 9 12 27 $ 2,897.70
2.3 Proposed Layouts 6 34 24 42 106 $ 13,207.26
2.4 Voltage Calculations 24 9 12 45 $ 6,179.82
2.5 Circuit Diagrams 15 6 21 $ 3,267.30
2.6 Standards 2 12 18 32 $ 2,937.12
2.7 Electrical Services 14 12 24 50 $ 5,627.88
2.8 Cost Estimate 12 75 87 $ 8,840.58
2.9 Coordination and Progress Meetings 24 24 48 $ 9,816.72
2.10 Data Collection 72 8 80 $ 7,056.64
3. lllumination Deliverables 64 $ 12,497.56
3.1 30, 60, 90, 100% Submittals 4 4 8 $ 1,636.12
3.2 QC redlines at (30, 60, 90%) Design Review 4 4 8 $ 1,636.12
3.3 Prelimenary (30% & 60%) Desing Review 4 4 8 $ 1,636.12
3.4 Final approved design exceptions/waivers 0 $ -
3.5 Plans Estimate 0 $ -
3.6 Specification List, General Notes, Special Provisions 8 8 16 $ 2,148.64
3.7 Final Signed and Sealed construction plans 24 24 $ 5,440.56
3.8 Bid Document Package 0 $ -
6. Operational Design 284 $ 30,672.00
6.1 Develop signing and pavement marking plans 8 70 78 $ 8,357.92
6.2 Prepare Signing & Pavement Markings Layout 8 70 78 $ 8,357.92
6.3 Prepare Summary Of Small Signs 8 80 88 $ 9,343.52
6.4 Prepare Signing And Pavement Marking Standards 8 32 40 $ 4,612.64
7. Drainage Design 1569 $ 174,440.40
7.1 Develop retention pond design (Prop 5 Ponds) 40 64 104 $ 12,970.40
7.2 Prepare retention pond details 40 80 120 $ 14,389.60
7.3 Develop hydraulic design for culverts and storm drains 2 8 40 80 130 $ 16,720.56
7.4 Prepare culvert and storm drain details 8 75 83 $ 8,111.22
7.5 Design final vertical and horizontal alignments for storm drains 8 75 83 $ 8,111.22
7.6 Prepare overall drainage area map 1 4 8 70 83 $ 8,833.20
7.7 Prepare roadway system drainage area maps 8 80 88 $ 8,554.72
7.8 Prepare roadway system drainage area calculation sheets 8 50 58 $ 5,893.72
7.9 Prepare storm sewer pipe computations 16 80 96 $ 10,013.44
7.10 Prepare inlet computations 16 60 76 $ 8,239.44
7.11 Prepare culvert hydraulic computations 8 64 72 $ 7,135.52
7.12 Prepare plan/profile sheets for storm drain systems and outfall ditches 16 90 106 $ 10,900.44
7.13 Prepare drainage basin layout sheets (5 basins) 8 64 72 $ 7,135.52
7.14 Prepare drainage basin calculation sheets (5 basins) 8 48 56 $ 5,716.32
7.15 Select standard details from City of Socorro, County or TXDOT 8 32 40 $ 4,297.12
7.16 Prepare miscellaneous drainage details 8 32 40 $ 4,297.12
7.17 Prepare and submit bridge layout for approval by TxDOT 2 4 40 64 110 $ 14,394.60
7.18 Prepare and submit bridge detail sheets for one (1) bridge 56 96 152 $ 18,726.24
8.Traffic Control 254 $ 32,254.00
8.1 Attend up to two meetings to present and discuss the proposed construction sequence and TCP 2 8 8 8 8 8 42 $ 5,977.68
8.2 Prepare traffic control drawings, including TCP, general notes and details/standards 4 48 96 148 $ 19,120.84
8.3 Prepare presentation material for Safety Review meetings, including plan layout and PowerPoint, as necessary 4 40 44 $ 4,849.16
8.4 Compile TCP Details/Standards using available TXDOT Standards 4 16 20 $ 2,306.32
9. Storm Water Pollution Prevention Plan (SW3P) 245 $ 27,086.16
9.1 Prepare SW3P Narrative 1 4 4 40 49 $ 9,326.40
9.2 Prepare EPIC Sheet 56 56 $ 4,967.20
9.3 Prepare Storm Water Pollution Prevention Plans 72 72 $ 6,386.40
9.4 Develop standard and special specifications. 44 44 $ 3,902.80
9.5 Develop estimated SW3P construction cost 4 20 24 $ 2,503.36
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Exhibit D City of Socorro
Fee Schedule Work Authorization. 2

Contract with City of Socorro for Nuevo Hueco Tanks Rd From Alameda Ave (SH 20) To N. Loop Dr. (FM 76)
WA No. 2 - Schematic, Environmental Studies and PS&E
Length: Approx 5,700 LF = 1.08 Miles

Prime: Camacho-Hernandez & Associates, LLC

Preliminary Engineering Design Services - Schematic, Environmental & PS&E Principal Project Manager|Quality Manager Pro-ject 3D Visualization |3D Visualization| Senior Er_\g!meer EIT S Admin/ Clerical Total Hours Total Cost
Engineer Manager Modeler Technician Operator
10. UPRR At Grade Railroad Crossing Coordination 134 $ 17,449.92
10.1 Coordination with UPRR/TxDOT 2 8 40 50 $ 9,624.56
10.2 Develop Exhibits (Exhibit A) for Railroad Permit Application 4 80 84 $ 7,825.36
11. Drainage District Coordination 336 $ 44,292.72
11.1 Coordination with Drainage District 8 40 40 40 128 $ 21,978.96
11.2 Develop Plan Sheets in USBR Datum for Irrigation Crossings at Middle Drain, Ysla Lateral and Ysleta Lateral 32 88 88 208 $ 22,313.76
12. Final Assembly of PS&E Package 874 $ 102,353.92
12.1 Complete final construction plans 8 16 40 48 90 90 292 $ 39,975.72
12.2 Prepare Title Sheet 2 8 10 $ 1,153.16
12.3 Prepare Index Of Sheets 2 16 18 $ 1,941.64
12.4 Prepare Project Layout 4 48 52 $ 4,986.96
12.5 Prepare Final Existing Typical Sections 4 70 74 $ 7,628.56
12.6 Prepare Final Proposed Typical Sections 4 70 74 $ 7,628.56
12.7 Prepare General Notes And Specification Data Sheet 50 50 $ 9,117.00
12.8 Prepare E & Q Plan Sheet 88 88 $ 8,673.28
12.9 Prepare Summary Sheets 60 60 $ 5,913.60
12.10 Develop cost estimate 8 60 68 $ 6,780.72
12.11 Develop construction schedule 8 80 88 $ 8,554.72
13. ADA Compliance Services 113 $ 18,216.28
13.1 Perform plan review and inspections for ADA, T.A.S, and TDLR requirements 1 4 32 36 40 113 $ 18,216.28
14. Submittal 489 $ 60,983.34
14.1 Submit design documents at project milestones (30, 60,90 and 100%) 80 45 170 170 465 $ 57,385.90
14.2 Attend prebid conference 4 4 4 4 4 4 24 $ 3,597.44
HOURS SUB-TOTALS 33 221 160 1664 0 0 1810 3241 300 20 7449
CONTRACT RATE PER HOUR $258.72 $226.69 $216.83 $182.34 $133.06 $128.13 $98.56 $88.70 $83.78 $86.24

TOTAL LABOR COSTS $8,537.76 $50,098.49 $34,692.80 $303,413.76 $0.00 $0.00 $178,393.60 $287,476.70 $25,134.00 $1,724.80 $889,471.91

% DISTRIBUTION OF STAFF HOURS 0.44% 2.97% 2.15% 22.34% 0.00% 0.00% 24.30% 43.51% 4.03% 0.27% 100.00%
oordinatio 960 $ 9,170.44
1. Utility Coordination 960 $ 119,170.44
1.1 Develop listing of utility companies with contact information 1 2 12 80 95 $ 9,996.18
1.2 Conduct records research and acquisition of available as-built utility records 12 40 52 $ 5,736.08
1.3 Designate known utilities throughout the ROW 12 32 32 76 $ 8,180.40
1.4 Conduct utility coordination meetings 40 56 56 152 $ 24,245.84
1.5 Provide base map information to all utility companies at each submittal phase 4 68 68 140 $ 13,463.04
1.6 Coordination with utilities to obtain their relocation plans. Prepare and issue minutes for each meeting 20 40 20 40 20 140 $ 19,071.40
1.7 Develop a Utility Conflict Matrix to track utility issues and proposed resolutions 4 65 69 $ 6,494.86
1.8 Review relocation plans and incorporate into Utility Conflict Matrix 24 32 32 88 $ 10,368.48

1.9 Assist the City of Socorro in obtaining clearance letters and provide copies of documentation to the city of Socorro at the
Final submittal phase 2 8 16 40 66 $ 8,796.40
1.10 Coordinate with utility companies requesting that relocation of their facilities be part of the project construction 2 16 32 32 82 $ 12,817.76
HOURS SUB-TOTALS 5 86 0 212 0 0 152 485 0 20 960
CONTRACT RATE PER HOUR $258.72 $226.69 $216.83 $182.34 $133.06 $128.13 $98.56 $88.70 $83.78 $86.24
TOTAL LABOR COSTS $1,293.60 $19,495.34 $0.00 $38,656.08 $0.00 $0.00 $14,981.12 $43,019.50 $0.00 $1,724.80 $119,170.44
% DISTRIBUTION OF STAFF HOURS 0.52% 8.96% 0.00% 22.08% 0.00% 0.00% 15.83% 50.52% 0.00% 2.08% 100.00%
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Exhibit D

Fee Schedule

Contract with City of Socorro for Nuevo Hueco Tanks Rd From Alameda Ave (SH 20) To N. Loop Dr. (FM 76)

WA No. 2 - Schematic, Environmental Studies and PS&E

Length: Approx 5,700 LF = 1.08 Miles

Prime: Camacho-Hernandez & Associates, LLC

City of Socorro

Work Authorization. 2

Preliminary Engineering Design Services - Schematic, Environmental & PS&E Principal Project Manager|Quality Manager Pro-ject 3D Visualization |3D Visualization| Senior Er_\g!meer EIT S Admin/ Clerical Total Hours Total Cost
Engineer Manager Modeler Technician Operator
1. Bid Development 160 $ 26,946.60
1.1 Assist City of Socorro in preparing for Bids 2 4 40 46 $ 8,717.80
1.2 Develop bid proposal and assist with the City of Socorro front end documents 1 4 48 53 $ 9,917.80
1.3 Prepare any addenda to drawings or specifications 4 24 28 $ 2,858.16
1.4 Attend the Pre-Bid Conference 1 2 2 2 2 2 11 $ 1,860.32
1.5 Assist City of Socorro in responding to Contractor Questions 2 4 8 8 22 $ 3,592.52
2. Bid Award 25 $ 5,410.96
2.1 Assist City of Socorro in evaluating bids received 1 4 10 5 20 $ 4,245.48
2.2 Provide letter recommendation for award 1 4 5 $ 1,165.48
HOURS SUB-TOTALS 8 22 12 107 0 0 0 34 0 2 185
CONTRACT RATE PER HOUR $258.72 $226.69 $216.83 $182.34 $133.06 $128.13 $98.56 $88.70 $83.78 $86.24
TOTAL LABOR COSTS $2,069.76 $4,987.18 $2,601.96 $19,510.38 $0.00 $0.00 $0.00 $3,015.80 $0.00 $172.48 $32,357.56
% DISTRIBUTION OF STAFF HOURS 4.32% 11.89% 6.49% 57.84% 0.00% 0.00% 0.00% 18.38% 0.00% 1.08% 100.00%
TOTAL PROJECT HOURS 222 1092 246 2932 40 108 3210 5774 538 252 14414

PROJECT TOTALS $57,435.84 $247,545.48 $53,340.18 $534,620.88 $5,322.40 $13,838.04 $316,377.60 $512,153.80 $45,073.64 $21,732.48 $1,807,440.34] $ 1,807,440.34

TOTAL PROJECT % DISTRIBUTION OF STAFF HOURS 1.54% 7.58% 1.71% 20.34% 0.28% 0.75% 22.27% 40.06% 3.73% 1.75% 100.00%
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Exhibit D

Fee Schedule

Contract with City of Socorro for Nuevo Hueco Tanks Rd From Alameda Ave (SH 20) To N. Loop Dr. (FM 76)

WA No. 2 - Schematic, Environmental Studies and PS&E
Length: Approx 5,700 LF = 1.08 Miles
Prime: Camacho-Hernandez & Associates, LLC

DIRECT EXPENSES

City of Socorro
Work Authorization No. 2

Type Unit Quantity Fixed Cost
Air Travel Each 52 $650.00 $33,800.00
Lodging/Hotel Night 140 $96.00 $13,440.00
Meals (Overnight stay required) Day 249 $59.00 $14,691.00
Rental Car Day 59 $90.00 $5,310.00
Parking Day 20 $25.00 $500.00
Standard Postage (Letter) Each $0.59 $0.00
Overnight Express (Oversized Box) Each 0 $45.00 $0.00
Courier Services Each $45.00 $0.00
Photocopies - B/W (8 1/2 X 11) Each 500 $0.10 $50.00
Photocopies - B/W (11 X 17) Each 500 $0.20 $100.00
Photocopies - Color (8 1/2 X 11) Each 500 $0.70 $350.00
Photocopies - Color (11 X 17) Each 500 $1.25 $625.00
Audio Visual Equipment Rental Event 0 $1,000.00 $0.00
Plots (B/W on Bond) LF $0.75 $0.00
Court Repoter Hour 2 $100.00 $200.00
Newspaper Advertisement Each 0 $2,000.00 $0.00
Mileage Miles 500 $0.630 $315.00
TOTAL - DIRECT EXPENSES $69,381.00

Basis of Travel:

Airfare - 2 people X 2 trips/mo X 24 mo.

Hotel - 2 people X 2 trips/mo X 3 nights/trip X 24 mo.

Meals - 2 people X 2 trips/mo X 4 meals/trip X 24 mo.

Rental - 3 days/trip X 2 trips/mo X 24 mo.
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Exhibit D
Fee Schedule

Contract with City of Socorro for Nuevo Hueco Tanks Rd From Alameda Ave (SH 20) To N. Loop Dr. (FM 76)

WA No. 2 - Schematic, Environmental Studies and PS&E
Length: Approx 5,700 LF = 1.08 Miles

Sub: Gradient Systems

City of Socorro
Work Authorization No.2

Preliminary Engineering Design Services - Schematic, Environmental & PS&E Deputy Project Pro.ject Englr!efar-ln- GIS Analyst Admin Clerical Total Hours Total Cost
Manager Engineer Training
1. Reviewof Existing Information 7 8 16 31 $ 4,229.30
2. Existing / Projected Traffic 6 8 8 22 $ 3,171.72
3. Traffic Simulation Model 16 40 40 96 $ 13,170.88
4. Signal Warrant Analysis 6 20 12 4 42 $ 5,661.60
5. Crash Analysis 8 20 16 4 48 $ 6,478.36
16. Documentation 8 16 40 8 4 76 $ 9,116.96
Coordination w/ TxDOT/FHWA 16 16 $ 3,071.68
HOURS SUB-TOTALS 67 112 132 16 4 331
CONTRACT RATE PER HOUR $191.98 $144.28 $108.20 $81.43 $73.30
TOTAL LABOR COSTS $12,862.66 $16,159.36 $14,282.40 $1,302.88 $293.20 $44,900.50 $44,900.50]
% DISTRIBUTION OF STAFF HOURS 20.24% 33.84% 39.88% 4.83% 1.21% 100.00%
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Exhibit D
Fee Schedule

Contract with City of Socorro for Nuevo Hueco Tanks Rd From Alameda Ave (SH 20) To N. Loop Dr. (FM 76)

WA No. 2 - Schematic, Environmental Studies and PS&E
Length: Approx 5,700 LF = 1.08 Miles

City of Socorro

Work Authorization No. 2

Sub: CSR
_— . . . . . . Deputy Project Environmental Community | Environmental Specialist Environmental Environmental Field Wetland Hazard?us Technical Gls .
Preliminary Engineering Design Services - Schematic, Environmental & PS&E P o . . N Material ) ) Technician/ENV Clerical Total Hours Total Cost
Manager Manager Impact Expert n p [} Sp | Biologist Delineator e Writer/Editor Tech
A. Social, Economic and Environmental Studies and Public Involvement
1. Environmental Documentation (EA) 1 4 24 80 24 4 137] $ 17,242.47
2. Quality Assurance/Control Review 20 100 54 174 $ 24,942.32
3. Community Impacts 1 4 40 4 24 4 77 $ 7,364.27
4. Historic Resources Survey 24 40 40 22 2 128| $ 15,089.10
5. Archeological Background and Survey 40 58 50 40 188 $ 25,065.94
6. Air Quality Studies 1 4 4 16 2 4 31 $ 3,373.45
7. Traffic Noise Studies 1 4 4 80 24 4 117] $ 12,797.47
8. Clean Water Act Section 303 (d) and other impaired Waters 1 4 4 2 4 15/ $ 1,397.77
9. Clean Water Act, Section 404 1 4 40 2 4 51 $ 5,744.29
10. Floodplain Impacts 1 4 4 2 4 15/ $ 1,397.77
11. Stormwater Permits (Section 402 of the Clean Water Act) 1 4 4 2 4 15/ $ 1,397.77
12. USACE Permits 1 4 4 2 4 15| $ 1,397.77
13. USCG Section 9 Permit 1 4 4 2 4 15| $ 1,397.77
14. Fish and Wildlife Coordination Act (FWCA) 1 4 4 2 4 15| $ 1,397.77
15. Threatened and Endangered Species 1 4 4 40 2 4 55| $ 6,336.97
16. Invasive Species 1 4 4 2 4 15 $ 1,397.77
17. Essential Fish Habitat 1 4 4 2 4 15 $ 1,397.77
18. Beneficial Landscaping 1 4 4 2 4 15 $ 1,397.77
19. Farmland Impacts 1 4 4 2 4 15| $ 1,397.77
20. Initial Assessment of Hazardous Materials Impacts 1 4 4 80 2 4 95 $ 11,276.17
21. Public Involvement (Meeting/Hearing/MAPO) 32 80 180 32 40 364| $ 34,910.04
22. Section 4(f) Evaluations 1 4 4 2 4 15| $ 1,397.77
23. Section 6(f) Evaluation 1 4 4 2 4 15 $ 1,397.77
24. Right of Entry 1 4 36 2 4 47| $ 3,768.65
25. Field Investigations 1 4 24 24 24 24 24 48 24 4 201 $ 21,885.59
26. General Coordination 72 160 72 304| $ 39,709.92
HOURS SUB-TOTALS 145 484 40 176 74 376 64 64 224 142 162 198 2149
CONTRACT RATE PER HOUR $172.87 $148.17 $111.13 $123.48 $74.09 $123.48 $123.48 $123.48 $160.52 $69.15 $49.39
TOTAL LABOR COSTS $25,066.15 $71,714.28 $4,445.20 $21,732.48 $8,223.62 $27,857.84 $7,902.72 $7,902.72 $27,659.52 $22,793.84 $11,202.30 $9,779.22| $246,279.89 $246,279.89
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Exhibit D
Fee Schedule

Contract with City of Socorro for Nuevo Hueco Tanks Rd From Alameda Ave (SH 20) To N. Loop Dr. (FM 76)

WA No. 2 - Schematic, Environmental Studies and PS&E
Length: Approx 5,700 LF = 1.08 Miles

City of Socorro
Work Authorization No. 2

Sub: CSR
DIRECT EXPENSES
Type Unit Quantity Fixed Cost

Air Travel Each 6 $650.00 $3,900.00]
Lodging/Hotel Night 17 $96.00 $1,632.00I
Meals (Overnight stay required) Day 12 $59.00 $708.00I
Rental Car Day 15 $75.00 $1,125.00]
Parking Day $25.00 $0.00]
Standard Postage (Letter) Each $0.59 $0.00|
Overnight Express (Oversized Box) Each $45.00 $0.00|
Courier Services Each $45.00 $0.00|
Photocopies - B/W (8 1/2 X 11) Each $0.10 $0.00]
Photocopies - B/W (11 X 17) Each $0.20 $0.00]
Photocopies - Color (8 1/2 X 11) Each $0.70 $0.00|
Photocopies - Color (11 X 17) Each $1.25 $0.00I
Audio Visual Equipment Rental Event $1,000.00 $0.00I
Curation, Site Forms, etc... Each 1 $712.00 $712.00]
Equipment, Operator, Drone, GPS, Stakes, flags, etc... Each 1 $2,598.34 $2,598.34
Hazmat Report Each 1 $543.66 $543.66
Mileage Miles 3,400 $0.630 $2,142.00]

TOTAL - DIRECT EXPENSES $13,361.00I
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Exhibit D
Fee Schedule

Contract with City of Socorro for Nuevo Hueco Tanks Rd From Alameda Ave (SH 20) To N. Loop Dr. (FM 76)

WA No. 2 - Schematic, Environmental Studies and PS&E

Length: Approx 5,700 LF = 1.08 Miles

Sub: Cobb Fendley

. . .. .. - .. Survey
Preliminary Engineering Design Services - Schematic, Environmental & PS&E RenulviEroieat CADD Gtttz lechnicianliRIN | Eechiicianliliotice [iiechniclanlGES]| SManiSunvev| R2gManiS unzey RPLS Vehicle GI?S Survt?y Total Hours Total Cost
Manager Research Survey Tech Survey Tech Data Tech Crew Crew Mobilization Receivers Supervisor

1. Design Survey

1.1 Primary Project Control 15 50 32 22 40 24 183 25,635.58

1.1 Secondary Project Control 15 50 32 21 40 24 182 25,506.46
2. Right of Way Map

2.1 ROW Map for Roadway (estimated 23 Parcels) (includes ROW Base Map) 40 370 70 40 124 58 702 91,268.74

2.2 ROW Map for Retention Basins (Estimated 3 Basins) 6 40 16 16 64 24 166 24,879.04
3. EPCWID#1 Crossings

3.1 Surveys for EPCWID#1 License (3) 6 146 14 24 60 34 284 37,720.02

HOURS SUB-TOTALS 82 656 164 123 0 328 164 0 1517
CONTRACT RATE PER HOUR $227.64 $103.29 $82.26 $103.29 $108.09 $129.12 $206.00 $184.00 $175.98 $100.00 $40.00 $155.92
TOTAL LABOR COSTS $18,666.48| $67,758.24 $13,490.64 $0.00 $0.00 $15,881.76 $0.00 $60,352.00|  $28,860.72 $0.00 $205,009.84 $205,009.84]
% DISTRIBUTION OF STAFF HOURS 5.41% 43.24% 10.81% 0.00% 0.00% 8.11% 0.00% 21.62% 10.81% 0.00% 100.00%
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Exhibit D

Fee Schedule

Contract with City of Socorro for Nuevo Hueco Tanks Rd From Alameda Ave (SH 20) To N. Loop Dr. (FM 76)

WA No. 2 - Schematic, Environmental Studies and PS&E

Length: Approx 5,700 LF = 1.08 Miles
Sub: Villaverde

City

of Socorro

Work Authorization No. 2

M . q N . . . Deputy Project Project Engineer . . . . - . . . . Senior CADD . . Administrative/ | Total Labor
Preliminary Engineering Design Services - Schematic, Environmental & PS&E Manager (SR) Design Engineer Engineer in Training Project Engineer Senior Technician Technician Engineer Technician Clerical Hours $ Total
1. Subdivision Data Collection & Coordination 20 56 46 32 60 72 72 40 24 422 50,045.66
HOURS SUB-TOTALS 20 56 46 32 60 72 72 40 24 422
CONTRACT RATE PER HOUR $216.12 $157.04 $129.47 $96.82 $129.05 $119.30 $85.59 $96.90 $62.67
TOTAL LABOR COSTS $4,322.40 $8,794.24 $5,955.62 $3,098.24 $7,743.00 $8,589.60 $6,162.48 $3,876.00 $1,504.08 $50,045.66 $50,045.66
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Exhibit D
Fee Schedule

Contract with City of Socorro for Nuevo Hueco Tanks Rd From Alameda Ave (SH 20) To N. Loop Dr. (FM 76)

Length: Approx 5,700 LF = 1.08 Miles
Sub: Site-Works Landscape Architecture

WA No. 2 - Schematic, Environmental Studies and PS&E

City of Socorro

Work Authorization No. 2

Total Labor

Preliminary Engineering Design Services - Sch tic, Envir tal & PS&E pe Arch Ad ation Hours $ Total
A. Schematic Design 292 $ 23,856.52
1. Base Information/Drafting 36 $ 2,958.36
1.1 Base layout and set up (1"=30' or 1"=20' scale) 24 12 36 $ 2,958.36
2. Schematic Landscape Design 144 $ 11,833.44
2.1 Final landscape design and layout 32 16 48 $ 3,944.48
2.2 Draft landscape schematic design 64 32 96 $ 7,888.96
3. Irrigation Design 72 $ 5,916.72
3.1 Drip irrigation design and layout 48 24 72 $ 5,916.72
4. Construction Administration 40 $ 3,148.00
4.1 Shop drawings and submittals review 24 16 40 $ 3,148.00
HOURS SUB-TOTALS 192 100 292
CONTRACT RATE PER HOUR $99.56 $47.41
TOTAL LABOR COSTS $19,115.52 $4,741.00 $23,856.52

% DISTRIBUTION OF STAFF HOURS

65.75%

34.25%

100.00%

B. Plans, Specifications and Estimates (PS&E) $ 6,296.00
1. Landscape Design 48 $ 3,944.48
1.1 Landscape details/general notes 32 16 48 $ 3,944.48
2. Landscape Design 32 $ 2,351.52
2.1 Irrigation details/general notes 16 16 32 $ 2,351.52
HOURS SUB-TOTALS 48 32 80
CONTRACT RATE PER HOUR $99.56 $47.41
TOTAL LABOR COSTS $4,778.88 $1,517.12 $6,296.00
% DISTRIBUTION OF STAFF HOURS 60.00% 40.00% 100.00%
TOTAL PROJECT HOURS 240 132 372
TOTAL DIRECT EXPENSES $ -
PROJECT TOTALS $23,894.40 $6,258.12 $30,152.52
TOTAL LABOR COSTS & DIRECT EXPENSES $ 30,152.52
TOTAL PROJECT % DISTRIBUTION OF STAFF HOURS| 64.52% 35.48% 100.00%
I
Direct Expenses Unit Qty. Fixed Cost
Sight Visits Each $250.00 $ -
Rental Car Day $90.00 $ -
Air Travel Each $750.00 $ -
Lodging/Hotel Night $96.00 $ -
IVileage Mile $0.50 $ -
I TOTAL - DIRECT EXPENSES $ =
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ITEM 22

Alejandro Garcia
Ivy Avalos District 2

Mayor Rudy Cruz Jr.
Ruben Reyes District 3/ Mayor Pro-Tem
At Large Yvonne Colon - Villalobos

District 4
Cesar Nevarez

District 1 Adriana Rodarte

City Manager
July 15,2024

TO: MAYOR AND CITY COUNCIL MEMBERS
FROM: Alejandra Valadez, City Development Director
SUBJECT:

Discussion and action to approve Supplemental Agreement No. 3 for Work Authorization
No. 3 for the Sparks Arroyo Drainage Improvement Project under Contract No. 22-07-01
with Camacho-Hernandez & Associates, LLC. This supplemental will result in a
reduction of $115.78 to the maximum amount payable for Work Authorization No. 3.

SUMMARY

Approval is requested for Supplemental Agreement No. 3 for Work Authorization No. 3
for the Sparks Arroyo Drainage Improvement Project to include costs related to the
preparation of an Engineering Feasibility Report (EFR) and Benefit Cost Analysis
(BCA).

STATEMENT OF THE ISSUE

The preparation and submittal of an Engineering Feasibility Report (EFR) and Benefit
Cost Analysis (BCA) for the Sparks Arroyo Drainage Improvement Project were not
considered on the original scope of work for Work Authorization No. 3 under Contract
No. 22-07-01 with Camacho-Hernandez & Associates (CHA), LLC. The EFR and BCA
are are required by the Texas Water Development Board for the development of the
Sparks Arroyo Drainage Project.

This supplemental agreement modifies Exhibit D of the agreement to reconcile hours and
expenses invoiced and paid up to date and including March 30, 2024. Changes proposed
will allow the accurate tracking of costs and hours billed and allow for future invoices to
be processed past March 30, 2024.

This supplemental will result in a net change of -$115.78 to the original contract cost of
$1,759,674.28. The new contract cost and maximum amount payable is $1,759,558.50.



FINANCIAL IMPACT

Account Code (GF/GL/Dept): N/A
Funding Source: N/A

Amount: N/A.

Quotes (Name/Commodity/Price): N/A

Co-op Agreement (Name/Contract#): N/A

ALTERNATIVE

Not approve — City Council will not approve Supplemental Agreement No. 3 for Work
Authorization No. 3 for the Sparks Arroyo Drainage Improvement Project under Contract
No. 22-07-01 with Camacho-Hernandez & Associates, LLC

STAFEF RECOMMENDATION

APPROVE — City Council will approve Supplemental Agreement No. 3 for Work
Authorization No. 3 for the Sparks Arroyo Drainage Improvement Project under Contract
No. 22-07-01 with Camacho-Hernandez & Associates, LLC.

REQUIRED AUTHORIZATION

1. City Manager Date

2. CFO Date

3. Attorney Date




Contract No. 22-07-01
SA No. 3 to WA No. 3

SUPPLEMENTAL AGREEMENT NO. 3
TO WORK AUTHORIZATION NO. 3

THIS SUPPLEMENTAL AGREEMENT is made pursuant to the terms and conditions of Article
6 of the General Provisions of the General Engineering Consulting Services Contract made between
City of Socorro, hereinafter called the City and Camacho-Hernandez & Associates, LLC,
hereinafter called the “Consultant.”

WITNESSETH

WHEREAS, the Consultant executed Work Authorization No. 3 Agreement For Engineering
Services on October 20, 2022 for the Sparks Arroyo project in the City of Socorro; and,

WHEREAS, the Texas Water Development Board (TWDB) has requested that an Engineering
Feasibility Report (EFR) and Benefit Cost Analysis (BCA) be submitted for their review and
approval; and,

WHEREAS, the EFR and BCA were not included on the original scope of work for the Consultant;
and,

WHEREAS, it has become necessary to introduce EFR and BCA as part of the contract; and,

WHEREAS, for the purpose of maintaining an accurate tracking system moving forward, it has also

become necessary to revise Exhibit D to reconcile hours and expenses invoiced and paid up to and
including March 30, 2024; and,

WHEREAS, Exhibit D has been modified to reflect the remaining balances in the contract for the
Consultant and will be used for invoices after March 30, 2024; and,

WHEREAS, original Exhibit D for all sub-consultants are not changed by this Supplemental
Agreement and will remain in effect for the duration of the contract; and,

NOW, THEREFORE, premises considered, the Consultant and City agree that said agreement is
amended as follows:

1. Exhibit D Fee Schedule for Consultant is revised to reflect the above listed modifications of
the Supplemental.

2. The Maximum amount payable under this contract as per Supplemental Agreement No. 2 is
$1,759,674.28.

3. The revised Maximum amount payable under this contract is now $1,759,558.50.

4. The difference in cost from the original Fee Schedule and the schedule shown on this
Supplemental Agreement results in a net change of - $115.78.

5. All other items under this contract for this revision will remain the same.



All other provisions are unchanged and remain in full force and effect.

IN WITNESS WHEREOF, the Consultant and City have caused this Supplemental Agreement

to be executed asofthe  dayof 2024,
THE CONSULTANT THE CITY OF SOCORRO
(Signature) (Signature)
(Printed Name) (Printed Name)
(Title) (Title)
(Date) (Date)

LIST OF EXHIBITS
Exhibit D Fee Schedule



Sparks Arroyo Project Summary Thru Invoice 13

SCHEMATIC, ENVIRONMENTAL AND PS&E DESIGN

TASKS TWDB ARPA Funds
Fee Billed To Date Balance Fee Billed To Date Balance

Project Management $ 14,33556 | $ 14,335.56 $0.00 $ 67,861.31 1% 4847601 % 63,013.71
Surveying $ 67,026.6201 % 67,026.62 $0.00 $ 48,010.18 1 % 44 128591 % 3,881.59
Environmental Studies $ 24.366.24 01 % 24,366.24 $0.00 $ 58,316.70 | $ 32,885421 9% 25,431.28
Planning $ 533,801.921$% 420,485.04 $0.00 $ 113,316.88 | $ 5,441.081 % 107,875.80
Design $ 696,737.14 01 % - $0.00 $ 696,737.14 ) $ 214331371 $ 482,405.77
Geotechnical $ 82,922.76 | $ 82,922.76 $0.00 $ 172.48 1% - $ 172.48
Construction Engineering $ 166,123.37 $ 166,123.37 | $ - $ - $ -
Total $1,585,313.61 $609,136.22 $166,123.37 $984,414.69 $301,634.06 $ 682,780.63

S.A. No. 2 Total $1,759,674.28

TWDB Rem. $166,123.37




Exhibit D
Fee Schedule

Contract with City of Socorro for Sparks Arroyo

WA No. 3 - Schematic, Environmental Studies and PS&E
Length: Approx 2.6 miles
Prime: Camacho-Hernandez & Associates, LLC

Design Services - i i &PS&E Principal | Project Manager | Quality Manager | Senior Engineer | 3 ‘;:::';‘r""" 30 vmlzm" s°:':c'hf"'rfl'a: er EIT s-;::::;rnn Admin/ Clerical | Total Hours Total Cost
1. Project ¥\Work Plan 9 4,499.20
7.1 Develop a project plan 6 B 9 4,499.29
2. Progress Reporting 1 905.46
1 Prepare and submit monthly progress reports for the City of Socoro 2 5 7 4 1254.57
2 Updated project schedule 2 5 7 650.69
 Prepare and Submit Invoices 9 104.27
1 Monthly invoice amount 1 5 6 1392.17
3.2 Review. invoices 1 2 3 712.10
4. Coordinati inistrat 28 4.681.57
4.1 Prepare and attend One (1) Kick-off meeting ) -
4.2 C with El Paso County 2 6 7 15 2,498.48
4.3 Monthly meetings with the City of Socorro staff, public entiies and TxDOT (estimated 18) 2 5 5 5 2.183.09
5. 10 2,330.96
5.1 Prepare WA's ] SWA's for 1 4 5 1,165.48
5.2 Monitor subconsultant activities 7 4 5 716548
HOURS SUBTOTALS T8 9 0 0 0 0 0 [E) 0 7 87
CONTRACT RATE PER HOUR s258.72 $226.60 $216.83 $209.44 $133.06 $128.13 $98.56 $88.70 $83.78 $86.24
TOTAL LABOR COSTS $4,656.96 $11,107.81 $0.00 $0.00 $0.00 $0.00 $0.00 $1,153.10 $0.00 $603.68 $17,521.55
% DISTRIBUTION OF STAFF HOURS 20.69% 56.32% 0.00% 0.00% 0.00% 0.00% 0.00% 14.94% 0.00% 8.05% 100.00%
Public Involvement A 0,00
1. Public Program 142 s 20,005.14
1.1 Prepare and maintain Federal and TXDOT Legislative District maps including Legislator contact i 1 2 4 4 ) 15 s 2,298.90
1.2 Provide of public comments per submitted 1 1 2 4 $ 645.56
1.3 Public meetings
1.3.1 Schedule, conduct and attend public meeti ssume 1 meetin, 3 2 2 2 3 12 $ 1,828.28
T.3.2 Prepare public mesting materials mclading sign-in sheets, fyers, meeTing nofces, meeting posters, SXABS, comment
form, agenda, welcome letter, display ad, legal notice, press release, posters, script, presentation, press kits, and other
meeting materials 12 11 12 35 s 319330
1.3.3 Document the comments received and prepare 4 4 2 4 14 $ 2,266.88
1.3.4 Prepare draft and final Public Meeting Summary Report 2 1 s 906.76
7.4 Public hearing
1.4.1 Schedule, conduct and attend public hearing (assume 1 hearing) 4 4 4 5 5 5 27 4,146.90
4.2 Coordinate and review of public hearing materials (2 reviews) 2 3 4 4 4 17 2.175.70
1.4.3 Prepare draft and final Public Hearing Summary Report 2 4 6 798.34
1.5 Review Categorical Exclusion submitted by subconsultant 4 4 8 1,744.52
HOURS SUB-TOTALS 9 22 0 22 ('] 0 27 30 0 32 142
CONTRACT RATE PER HOUR $258.72 $226.60 $216.83 $200.44 $133.06 $128.13 $98.56 $88.70 $83.78 $86.24
TOTAL LABOR COSTS $2,328.48 $4,987.18 $0.00 $4,607.68 $0.00 $0.00 $2,661.12 $2,661.00 $0.00 $2,759.68 $20,005.14
% DISTRIBUTION OF STAFF HOURS 6.34% 15.49% 0.00% 15.49% 0.00% 0.00% 19.01% 21.13% 0.00% 22.54% 100.00%
Planning 6 0,052.99
1. Design Criteria 4 1,724.76
2.1 Submit design cifteria for approval by the City of Socoro/TXDOT 2 5 7 862.38
2.2 Review/revise geometric schematic 2 5 7 862.38
3. Complete Artoyo Design efforts required 27 4,814.63
3.1 Review adequacy of existing drainage structures. 1 1 1 2 5 872.25
3.2 Review and update horizontal geometric of streams 1 2 1 2 6 7,098.04
3.3 Review and update vertical geometic designs for all sterams 1 T 1 2 5 872.05
3.4 Prepare and submit plan narrative 1 1 1 2 5 872.25
3.5 Review and update typical ditch cross sections 1 2 1 2 6 7.098.04
4. Develop Design i 23 3,247.50
4.1 Typical sections of all improvements indluding Stockyard Detention Pond, 2 3 5 684.98
4.3 Preliminary modeling of Arroyo based on TNRIS data 2 3 5 684.98
2.8 Existing and proposed drainage structures, offsite ponding areas 2 2 6 773.68
4.9 Preliminary traffic control and sequence of jon plan 4 3 7 7.103.86
5. Other Items to support the eng design effort 3 266.10
5.1 Update estimate T 1 88.70
5.2 Prepare drainage analysis and maps of the existing and proposed drainage systems 1 1 88.70
5.12 Present reports and findings to the CN! of Socoro, as required 1 1 88.70
HOURS SUBTOTALS 5 7 0 1o 0 0 0 36 0 0 o7
CONTRACT RATE PER HOUR $258.72 $226.69 $216.83 $209.44 $133.06 $128.13 $88.70 $83.78 $86.24
TOTAL LABOR COSTS $1,203.60 $1,586.83 $0.00 $3,979.36 $0.00 $0.00 $3,193.20 $0.00 $0.00 $10,052.99
% DISTRIBUTION OF STAFF HOURS 46% 10.45% 0% 28.36% 00% 0% 53.73% 00% 0% 700.00%
e —
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Exhibit D
Fee Schedule

Contract with City of Socorro for Sparks Arroyo
WA No. 3 - Schematic, Environmental Studies and PS&E
Length: Approx 2.6 miles
Prime: Camacho-Hernandez & Associates, LLC

Design Services - &PS&E Principal | Project Manager | Quality Manager | Senior Engineer | 3 ‘:"l:::'!":'r""" 30 V&I:""‘" s°:':c'hf"'rfl'a: er EIT s.;:;::'::m Admin/ Clerical | Total Hours Total Cost
Drainage Stud 00 68,462.06

1. Perform Drainage Study 0 s -
1.1 Review and update drainage for the project
1.2 Review and update location of retention ponding areas for storing runoff from the project
1.3 Identify any ROW for ling new ponding areas and/or drainage

2.0 28 s 6.530.50
2.1 Coordinate with Texas Water D Board 3 n 17 3 3.949.82
2.2 C with County of El Paso 0
2.3 Coordination with Ciy of Socorro 3 5 11 258968

3. Perform Drain analysis using Bentiey StormCad. Provide Report, Indluding: 60 6,977.88
3.1 0 -
3.4 1dentily pipe size and_strength 6 2 30 3488.94
3.5 Identify potential utility conflicts and design around them, wherever possible 6 24 30 3,488.94

Dol 0 5
1. Three copies of the bound drainage study report 0 -

4. Engineering Feasbilty Report (EFR) 261 45,046.74
4.1 Identifying Project Description and Purpose 16 12 14 42 7,382.12
4.2 Cost Estimates 16 12 14 42 7.382.12
4.3 Providing Altemative Analysis 16 12 [l 40 7.204.72
4.4 Providing Technical Feasibility of the Project 16 12 12 0 7.204.72
4.5 Maps and Drawings 16 12 7 0 20472
4.6 Signed ans Sealed Report 16 12 11 T8 7 668.34 |

5. Benefit Cost Analysis (BCA) T 897.94]
5.1 Identifying and Measuring Benefits and Costs (including future benefits and costs) 3 9 7 ,698.48 |
5.2 Conduct Sensitivity Analysis 8 8 1,813.52
5.3 Compare Benefts and Costs 8 0 1.813.62
5.4 Report Findings 2 G 70 78 2.572.42

HOURS SUBTOTALS © 756 0 87 0 0 0 173 0 28 200
CONTRACT RATE PER HOUR $258.72 $226.60 $216.83 $200.44 $133.06 $128.13 $98.56 $88.70 $83.78 $86.24
TOTAL LABOR COSTS $1,552.32 $35,363.64 $0.00 $18,221.28 $0.00 $0.00 $0.00 $10,910.10 $0.00 $2,414.72 $68,462.06
% DISTRIBUTION OF STAFF HOURS 1.50% 39.00% 0.00% 21.75% 0.00% 0.00% 0.00% 30.75% 0.00% 7.00% 100.00%

6. Survey Data Transfer 305 33,536.98
6.1 Import and Review Primary and Secondary Control 13 32 32 77 8,715.04
6.2 Import all Files (including Aerial) to OpenRoads Designer 15 32 32 79 9.133.92
6.3 Import and Review ROW Basemap and convert al files to OpenRoads Designer 32 32 64 5.992.32
6.4 Create design files for use in PS&E 15 35 35 85 9,695.70

7. Drainage Design 1220 132.753.43
7.1 Develop Detent+A96:F100ion Pond Design (Stockyard) 20 4 42 60 60 60 246 26,364.90
7.2 Prepare detention pond details 20 4 20 30 30 30 134 15,414.84
7.3 Develop hydraulic design for cuverts 2 8 20 4 20 30 30 30 144 17.745.80
7.4 Prepare culvert details 7 4 6 30 30 30 107 10,898.30
7.5 Update overal drainage area map 7 5 7 4 15 30 30 30 125 14.123.71
7.6 Prepare culvert hydraulic i 7 4 15 30 30 30 116 12,051.47
7.7 Prepare drainage basin layout sheets 7 4 15 30 30 30 116 12,051.47
7.14 Prepare drainage basin caloulation sheets 7 4 15 30 30 30 T16 12,051.47
7.16 Prepare drainage details 7 4 15 30 30 30 116 12,051.47

& Traffic Control 247 29338.88
8.2 Prepare traffic control drawings, including TCP, general notes and 8 15 25 25 25 98 11,731.12
8.3 Prepare presentation material for Safety Review meetings, including plan layout and PowerPoint, as necessary 8 20 20 20 20 0 98 12.285.52
8.4 Compile TCP Detaiis/Standards using avaiiable TXDOT Standards 6 15 15 15 51 5.322.24

9. Storm Water Pollution Prevention Plan (SW3P) 533 55.308.12
9.1 Prepare SW3P Narative 1 8 4 10 20 20 20 83 10,454.76
9.2 Prepare EPIC Sheet 10 58 58 58 184 17,814.72
9.3 Prepare Storm Water Pollution Prevention Plans 10 55 55 55 175 17.001.60
9.4 Develop standard and special i 10 25 25 25 85 8,870.40
9.5 Develop estimated SW3P cost 6 6 1.256.64

72. Final Assembly of PS&E Package 1349 769.708.13
12.1 Complete final plans 4 8 75 15 32 60 60 60 314 42,614.81
12.2 Prepare Tille Sheet 10 10 10 10 ) 42 5.149.76

3 Prepare Index Of Sheets 1 10 10 10 4 44 5,149.76
4 Prepare Project Layout 1 11 K] 11 43 5.075.84
5 Prepare Final Existing Typical Sections 1 35 35 35 115 71,680.80
6 Prepare Final Proposed Typical Sections 1 35 35 35 115 11,580.80
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Exhibit D
Fee Schedule

Contract with City of Socorro for Sparks Arroyo
WA No. 3 - Schematic, Environmental Studies and PS&E
Length: Approx 2.6 miles
Prime: Camacho-Hernandez & Associates, LLC

Design Services - &PS&E Principal | Project Manager | Quality Manager | Senior Engineer | 3 ‘:"l:::'!":'r""" 30 V&I:""‘" s°:':c'hf"'rfl'a: er EIT s.;:;::'::m Admin/ Clerical | Total Hours Total Cost
12.7 Prepare General Notes And Data Sheet 30 30 20 20 20 4 124 18,553.86
12.8 Prepare E & Q Plan Sheet 30 15 50 50 50 195 23.198.50
2.9 Prepare Summary Sheets 30 15 35 35 80 195 22,903.00
2.10 Develop cost estimate 30 10 80 120 15.301.70
2.11 Develop schedule 30 10 40 599.30]
74 Submittal 399 46.061.24 |
4.1 Submit design at project (30, 60,90 and 100%) 60 15 100 100 100 375 43,265.40 |
[ —14.2 Atiend prebid conference 7 4 3 4 4 7 22 705.84]
HOURS SUBTOTALS 5 52 293 396 36 195 T019 T019 7009 26 4053
CONTRACT RATE PER HOUR $258.72 $226.60 $216.83 $200.44 $133.06 $128.13 $98.56 $88.70 $83.78 $86.24
TOTAL LABOR COSTS $2,069.76 $11,787.88 $63,531.19]  $82,038.24 $4,790.16 $24,985.35] __$100,432.64 $90,385.30 $84,534.02 $2,242.04 $467,696.78
% DISTRIBUTION OF STAFF HOURS 0.20% 1.78% 7.23% 9.77% 0.85% 4.81% 25.14% 25.14% 24.90% 0.64% 100.00%
cordinatio 844,04

1. Uity C 412 57,844.04
1.1 Develop listing of utility with contact i 1 2 4 40 a7 5,097.86
1.2 Conduct records research and acquisition of available as-built utility records 4 20 24 2,611.76
1.3 Designate known utities the ROW 4 76 16 36 3.833.92
1.4 Conduct utility meetings 20 26 24 70 12,108.04
1.5 Provide base map information to all utiity at each submittal phase 2 30 32 64 6.214.08
1.6 Coordination with utilities to obtain their relocation plans. Prepare and issue minutes for each meeting 10 18 10 20 9 67 9,572.58
1.7 Develop a Utiity Confiit Matrix to track utilty issues and proposed 2 32 34 3.257.28
1.8 Review relocation plans and incorporate into Utiity Conflict Matrix 10 5 2 30 3.047.28
1.9 Assist the City of Socorro in obtaining clearance letters and provide copies of documentation to the city of Socoro at the
Final submittal phase 2 4 8 20 34 s 487372
1.10 Coordinate with utiity companies requesting tha relocation of their facilies be part of the project construction 2 8 14 12 36 B 6.327.52

HOURS SUBTOTALS 5 ) 0 92 0 0 228 0 9 242
CONTRACT RATE PER HOUR $258.72 $226.60 $216.83 $200.44 $133.06 $128.13 $88.70 $83.78 $86.24
TOTAL LABOR COSTS $1,203.60 $9,974.36 $0.00 $19,268.48 $0.00 $0.00 $20,223.60 $0.00 $776.16 $57,844.04
% DISTRIBUTION OF STAFF HOURS 1.13% 9.95% 0.00% 20.81% 0.00% 0.00% 51.58% 0.00% 2.04% 100.00%

1. 2 172.48
1.1 Sol Borehole layouts 0 -
1.2 Field Work 2 172.48
1.3 Slope Stabilzation Design -
T4 Geotechnical report -

HOURS SUBTOTALS 0 0 0 0 0 0 0 0 0 7
CONTRACT RATE PER HOUR s$258.72 $226.60 $216.83 $209.44 $133.06 $128.13 $98.56 $88.70 $83.78 $86.24
TOTAL LABOR COSTS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $172.48 $172.48
% DISTRIBUTION OF STAFF HOURS 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.45% 0.45%

1. Bid D 185 20,979.24
1.1 Assist Gity of Socorro in preparing Bids 2 4 32 38 5.126.28
1.2 Develop bid proposal and assist with the City of Socormo front end, 1 4 40 45 9.543.08
1.3 Prepare any addenda to drawings or 4 48 52 5,095.36
1.4 Attend the Pre-Bid C: 7 2 2 2 4 9 20 2,695.60
1.5 Assist City of Socorro in to Contractor Questions 2 4 8 16 30 4,518.92

2. Bid Avard 26 5,546.46
2.1 Assist City of Socormo in evaluating bids received 1 4 10 5 20 4,380.98
2.2 Provide letter for award 1 4 5 1,165.48

3.C on Phase Services 565 130,597.67
3.1 Project 9 110 60 179 39.830.78
3.2 Project 9 10 60 179 39,830.78
3.3 On Site Project Inspection 8 110 60 178 39,572.06
3.4 Project Closeout 8 41 49 11,364.05

HOURS SUB-TOTALS 42 393 12 271 0 0 0 9 795
CONTRACT RATE PER HOUR $258.72 $226.69 $216.83 $209.44 $133.06 $128.13 $83.78 $86.24
TOTAL LABOR COSTS $10,866.24 $89,089.17 $2,601.96 $56,758.24 $0.00 $0.00 $0.00 $776.16 $166,123.37
% DISTRIBUTION OF STAFF HOURS 5.28% 49.43% 151% 34.00% 0.00% 0.00% 0.00% % 100.00%
TOTAL PROJECT HOURS 9 725 305 387 36 195
PROJECT TOTALS $24,060.96 $163,595.57\ 555.133.15' 3155,77315' $4,790.1G\ 524.955.35' $109,401 .60' $134,557.90 $84,534.02 39,572.64| $807,705.93] § 807,878.41
TOTAL PROJECT % DISTRIBUTION OF STAFF HOURS 7.55%] 12.08%] 5.10%] 4.82%] 0.60%] 3.26%] 78.54%] 25.34%] 16.86%] 7.85%] 700.00%]
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Exhibit D City of Socorro
Fee Schedule Work Authorization No. 3

Contract with City of Socorro for Sparks Arroyo
WA No. 3 - Schematic, Environmental Studies and PS&E
Length: Approx 2.6 miles

Prime: Camacho-Hernandez & Associates, LLC

DIRECT EXPENSES
Type Unit Quantity Fixed Cost

Air Travel Each 6 $650.00 $3,900.00
Lodging/Hotel Night 10 $96.00 $960.00
Meals (Overnight stay required) Day 36 $59.00 $2,124.00
Rental Car Day 6 $90.00 $540.00
Parking Day 3 $25.00 $75.00
Standard Postage (Letter) Each $0.59 $0.00
Overnight Express (Oversized Box) Each 4 $45.00 $180.00
Courier Services Each $45.00 $0.00
Photocopies - B/W (8 1/2 X 11) Each 100 $0.10 $10.00
Photocopies - B/IW (11 X 17) Each 200 $0.20 $40.00
Photocopies - Color (8 1/2 X 11) Each 200 $0.70 $140.00
Photocopies - Color (11 X 17) Each 200 $1.25 $250.00
Audio Visual Equipment Rental Event $1,000.00 $0.00
Plots (B/W on Bond) LF $0.75 $0.00
Court Repoter Hour $100.00 $0.00
Newspaper Advertisement Each $2,000.00 $0.00
Mileage Miles 500 $0.630 $315.00

TOTAL - DIRECT EXPENSES $8,534.00

Basis of Travel:

Airfare - 2 people X 1 trip/mo X 24 mo.

Hotel - 2 people X 1 trip/mo X 3 nights/trip X 24 mo.
Meals - 2 people X 1 trip/mo X 4 meals/trip X 24 mo.
Rental - 3 days/trip X 1 trip/mo X 24 mo.
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ITEM 23

Alejandro Garcia

lvy Avalos District 2
Mayor
Rudy Cruz Jr.
Ruben Reyes District 3/ Mayor Pro-Tem
At Large
Yvonne Colon-
Cesar Nevarez Villalobos
District 1 District 4

Adriana Rodarte
City Manager

July 11, 2024
TO: City Clerk: Olivia Navarro

FROM:

Victor Reta

Division Director of: Recreation, Communication, Special Events, Emergency Management & Legislative Affairs
Serves as: Public Information Officer & Historic Preservation Officer

SUBJECT: Discussion & Action to approve an event permit & waive fees for the Socorro High School annual
Homecoming Parade & Pep Rally to be held on August 28, 2024

SUMMARY: Socorro High School has approached the City requesting fees be waived for the annual
Homecoming parade & pep rally. The school will be using and providing traffic control on the following
streets: Buford, Alameda, Rio Vista, & Moon. SHS has met with the Chief of Police & Planning Department to
comply with all safety & ordinance requirements.

STATEMENT OF THE ISSUE: As per City Policy & Procedure we do require the City Council’s approval to
waive fees.

FINANCIAL IMPACT: N/A

ALTERNATIVE: N/A

STAFF RECOMMENDATION: Approval

REQUIRED AUTHORIZATION:

1. City Manager Date
2. CFO Date
3. Attorney Date




ITEM 24

Alejandro Garcia

Ivy Avalos District 2
Mayor
Rudy Cruz Jr.
Ruben Reyes District 3/ Mayor Pro-Tem
At Large
Yvonne Colon-
Cesar Nevarez Villalobos
District 1 District 4

Adriana Rodarte
City Manager

July 11, 2024
TO: City Clerk: Olivia Navarro

FROM:

Victor Reta

Division Director of: Recreation, Communication, Special Events, Emergency Management & Legislative Affairs
Serves as: Public Information Officer & Historic Preservation Officer

SUBIJECT: Discussion & Action to award Bid No: 24-01 RIO VISTA COMMUNITY CENTER REHABILITATION
PACKAGE 4A — BRACERO MUSEUM (B17) for negation with Skyridge Construction LLC.

SUMMARY: The City of Socorro published a bid soliciting sealed submissions for the first construction
project at the Rio Vista Campus. The City received (1) one bid, and at this time staff would like to award so
the City may enter into negotiations for us to come back and present a formal contract to the Council with a
negotiated price.

STATEMENT OF THE ISSUE: As per City Policy & Procedure we do require the City Council’s approval to allow
staff to negotiate for purchases over $50,000.

FINANCIAL IMPACT: N/A

ALTERNATIVE: N/A

STAFF RECOMMENDATION: Approval

REQUIRED AUTHORIZATION:

1. City Manager Date
2. CFO Date
3. Attorney Date




ITEM 25

lvy Avalos ] )
Mayor Alejandro Garcia
District 2

Ruben Reyes
At Large Rudy Cruz Jr.
District 3/ Mayor Pro-Tem

Cesar Nevarez .
District 1 Yvonne Colon - Villalobos
District 4

Adriana Rodarte
City Manager

July 10, 2024

TO: MAYOR AND CITY COUNCIL MEMBERS
FROM: City Manager, Adriana Rodarte

SUBJECT: Discussion and action to award RFQ 24-05 Transit Development Plan
to The Goodman Corporation and authorize city manager or her designee to
negotiate and execute agreement.

SUMMARY

The purpose of this agenda item is to inform the council of the sealed Request for
Qualifications RFQ 24-05 that was published June 9th and June 16th all proposals were
due and received on June 24, 2024. City of Socorro received 1 proposal. City clerk
opened bids on Friday June 24. The Review Committee consisted of City Manager,
Adriana Rodarte, City Development Director, Alejandra Valadez, City Planner Director
Lorrine Quimiro

» The Goodman Corporation scored 94.3

Therefore, we recommend The Goodman Corporation be awarded this contract. The Firm
was scored based on qualifications and previous related experience of key personnel,
understanding of work requirements, previous related work experience, previous outreach
experience and project management approach. The awarded firm meets all the
requirements.

STATEMENT OF THE ISSUE

The Transit Development Plan (TDP) aims to provide short- and long-term strategic
guidance to the City of Socorro (City) for transit services and coordination with rural and
adjacent transit providers. The Project will examine how the City can best prioritize
public investments to enhance its current transit needs. The TDP should: * Assess the
current transit service and potential for new transit services to support a range of
community and regional goals. ¢ Establish a framework for identifying transit needs and
improvement options for riders living in Socorro, Texas. 6 * Identify opportunities to
improve connectivity between other transportation modes, adjacent transit providers, and
riders’ origins and destinations. The TDP will serve as the basis for a future transit



implementation plan. The study area will primarily consist of the area within the City of
Socorro city limit, where the City funds transit service. The following tasks identify the
major components of the project effort that the Consultant will undertake as part of the
TDP. The City and Consultant could refine the scope of work tasks during the
procurement process. Task 1: Project Management and Coordination A. Prepare project
management plan. B. Prepare monthly progress reports, invoices, and billings. C.
Establish and maintain a project schedule with key milestones. D. Organize and
coordinate technical review and oversight committee meetings, including developing
supporting materials. Task 2: Project Initiation A. Review previously compiled data and
completed and ongoing studies in the study area to include: ¢ El Paso County EPATS
LGC Study - Socorro 2040 City of Socorro Comprehensive Plan (to be adopted Summer
2024) - Any other relevant transportation, comprehensive and master plans adopted by
entities within the study area B. Determine the objectives, vision, and framework of the
TDP supplementing the Socorro 2040 City of Socorro Comprehensive Plan. C. Prepare a
technical memorandum presenting and recommending viable methodologies to develop
the TDP. Task 3: Public Participation Plan A. Develop a Public Participation Plan (PPP).
The public involvement process is essential since community, local and county
government, and business owner support is key to the TPD. The PPP will be used to
communicate and effectively engage the community throughout the development of the
transit plan. B. Review previous public outreach efforts and formulate strategies to gather
additional input on transit needs and gaps, enhanced existing services, potential new
transit services, and desired features for the end-user experience, and consider innovative
approaches to engage vulnerable populations, including senior citizens, limited English
speakers, and people with disabilities, among others. This should include a consideration
of bilingual public outreach efforts to reach the unique population of Socorro, Texas. C.
Prepare a technical memorandum analyzing survey results and priorities for 7 travelers in
City of Socorro and recommend an approach for adopting the TDP based on needs and
priorities identified in the public involvement process. Task 4: Existing and Future
Conditions and Needs Analysis A. Evaluate and understand the demographics necessary
to develop a successful TDP. The demographic data may include: « Household income
Minority population * No-car households ¢ High school and senior-aged individuals °
Percent employed population ¢ Percent disabled population Summarize areas of need,
growth and activity centers, and popular origins and destinations to determine existing
and future transit needs. B. Assess El Paso County Rural Transit District demand
response service performance based on quarterly reports and known rider concerns. On-
time performance, trip duration, and other metrics will inform the assessment of ART
efficacy for day-to-day travel. The consultant will also provide recommendations to
improve the existing service for the City of Socorro community. C. Prepare a technical
memorandum documenting the existing and future conditions and needs analysis. Task 5:
Evaluate Transit Service Opportunities A. Establish a framework to evaluate potential
transit service opportunities. * Estimate potential ridership based on populations within
the zone and nearby populations willing to travel. * Identify and analyze barriers to transit
existing in the Socorro community and impacting potential ridership from accessing
transit services. * Identify paratransit options within the Americans with Disabilities Act
(ADA). Recommend options for maintaining the 5310 Grant service or encompassing all
services under one provider. ¢ Identify first/last mile needs that can be addressed as part



of the more extensive City of Socorro transportation system. B. Identify short and long-
term opportunities to improve connectivity between other transportation modes, adjacent
transit providers, and riders’ origins and destinations. C. Assess the costs of providing
potential transit services with existing and additional revenue. D. Recommend future
service options, including identifying policy, implementation, organization, and
monitoring benchmarks and standards. Task 6: Final Report A. Prepare a draft final
report documenting all phases of the Project. B. Revise the draft report as appropriate
based on input from the City. C. Present the final report to City Council.

FINANCIAL IMPACT

Account Code (GF/GL/Dept): ARPA
Funding Source:

Amount: N/A depends on the project
Quotes (Name/Commodity/Price) N/A
Co-op Agreement (Name/Contract#) N/A

ALTERNATIVE

Decline or deny all bids.

STAFEF RECOMMENDATION

Staff recommends approval on this item.

REQUIRED AUTHORIZATION

1. City Manager Date

2. CFO Date

3. Attorney Date




ITEM 26

lvy Avalos ] )
Mayor Alejandro Garcia
District 2

Ruben Reyes
At Large Rudy Cruz Jr.
District 3/ Mayor Pro-Tem

Cesar Nevarez .
District 1 Yvonne Colon - Villalobos
District 4

Adriana Rodarte
City Manager

July 10, 2024

TO: MAYOR AND CITY COUNCIL MEMBERS
FROM: City Manager, Adriana Rodarte

SUBJECT: Discussion and action to award RFP 24-07 to Jobe Materials L.P. on the
prices, specifications and conditions received through this Request for Proposal for
ARPA Surface Transportation and City Paving Projects

SUMMARY

The purpose of this agenda item is to inform the council of the sealed Request for
Proposals RFP 24-07 that was published June 9th and June 16th all proposals were due
and received on June 24, 2024. City of Socorro received 1 proposal. City clerk opened
bids on Friday June 24. The Review Committee consisted of City Manager, Adriana
Rodarte, City Development Director, Alejandra Valadez, City Planner Director Lorrine
Quimiro

We recommend Jobe Materials L.P. be accepted on the prices, specifications and

conditions received through this Request for Proposal for ARPA Surface Transportation
and City Paving Projects. The awarded firm meets all the requirements.

STATEMENT OF THE ISSUE

The City of Socorro is soliciting bids for price per ton delivered of Hot Mix Asphalt
Concrete (HMAC) specified by the Texas Department of Transportation-Type D, price
per gallon delivered of SS1-H Tac Oil Emulsion, and price per ton delivered of Type-A
Grade III base material. The bid shall be on a firm lump sum basis with delivery cost
stated separately. Bid specifications are available from the City Clerk and all bids must
be submitted on official City of Socorro bid forms.

FINANCIAL IMPACT

Account Code (GF/GL/Dept): ARPA

Funding Source:



Amount: N/A depends on the project
Quotes (Name/Commodity/Price) N/A
Co-op Agreement (Name/Contract#) N/A

ALTERNATIVE

Decline or deny all bids.

STAFF RECOMMENDATION

Staff recommends approval on this item.

REQUIRED AUTHORIZATION

1. City Manager Date

2. CFO Date

3. Attorney Date







Attachment A

American Rescue Plan Act (ARPA) Contract Addendum

Notice: The contract or purchase order to which this addendum is attached is made using federal
assistance provided to the City of Socorro by the US Department of Treasury under the American
Rescue Plan Act (“ARPA"), Sections 602(b) and 603(b) of the Social Security Act, Pub. L. No. 117-

2 (March 11, 2021).

The following terms and conditions apply to you, the contractor or vendor, as a contractor of the
City of Socorro, according to the City's Award Terms and Conditions; by ARPA and its
implementing regulations; and as established by the Treasury Department.

1. Equal Opportunity. Contractor shall comply with Executive Order 11246, “Equal
Employmerit Opportunity,” as amended by EO 11375, “Amending Executive Order 11246
Relating to Equal Employment Opportunity,” and as supplemented by regulations at 41
CFR part 60, “Office of Federal Contract Compliance Programs, Equal Employment
Opportunity, Department of Labor.”

Minority and Women Business Enterprises (if applicable to this Contract)

Contractor hereby agrees to comply with the following when applicable: The requirements of
Executive Orders 11625 and 12432 (concerning Minority Business Enterprise), and 12138
(conceming Women's Business Enterprise), when applicable. Accordingly, the Contractor hereby
agrees to take affirmative steps to assure that women and minority businesses are utilized when
possible as sources of supplies, equipment, construction and services. Affirmative steps shall

include the following:

a) Including qualified women’s business enterprises and small and minority businesses on
solicitation lists;

b) Assuring that women's enterprises and small and minority businesses are solicited
whenever they are potential sources;

c) When economically feasible, dividing total requirements into smaller tasks or quantities so
as to permit maximum participation by small and minority business, and women'’s business
enterprises;

d) Where the requirement permits, establishing delivery schedules which will encourage
participation by women'’s business enterprises and small and minority business;

e) Using the services and assistance of the Small Business Administration, and the U.S.
Office of Minority Business Development Agency of the Department of Commerce; and

f) If any subcontracts are to be let, requiring the prime Contractor to take the affirmative steps
in a through e above.

~
For the purposes of these requirements, a Minority Business Enterprise (MBE) is defined as an
enterprise that is at least 51 percent owned and controlled in its daily operation by members of the
following groups: Black, Hispanic, Asian or Pacific Islander, American Indian, or Alaskan Natives. A
Women Business Enterprise (WBE) is defined as an enterprise that is at least 51 percent owned
and controlled in its daily operation by women.

2. Suspension and Debarment. (applies to all purchases.)
a. This contract is a covered transaction for purposes of 2 CFR pt. 180 and 2 CFR pt.

3000. As such, the Contractor is required to verify that none of Contractor’s
principals (defined at 2 CFR § 180.995) or its affiliates (defined at 2 CFR § 180.905)



3.

are excluded (defined at 2 CFR § 180.940) or disqualified (defined at 2 CFR §
180.935).

b. The Contractor must comply with 2 CFR pt. 180, subpart C and 2 CFR pt. 3000,
subpart C, and must include a requirement to comply with these regulations in any
lower tier covered transaction it enters into.

c. This certification is a material representation of fact relied upon by the City of
Socorro. If it is later determined that the contractor did not comply with 2 CFR pt.
180, subpart C and 2 CFR pt. 3000, subpart C, in addition to remedies available to
the City, the Federal Government may pursue available remedies, including but not
limited to suspension and/or debarment.

d. The Contractor agrees to comply with the requirements of 2 CFR pt. 180, subpart C
and 2 CFR pt. 3000, subpart C while this offer is valid and throughout the period of
any contract that may arise from this offer. The Contractor further agrees to include
a provision requiring such compliance in its lower tier covered transactions.

Byrd Anti-Lobbying Amendment, 31 U.S.C. § 1362, as amended. (Applies to all
purchases.) Contractor certifies that it will not and has not used Federal appropriated funds
to pay any person or organization for influencing or attempting to influence an officer or
employee of any agency, a Member of Congress, officer or employee of Congress, or an
employee of a Member of Congress in connection with obtaining any Federal contract,
grant, or any other award covered by 31 U.S.C. § 1352. Contractor shall also disclose any
lobbying with non-Federal funds that takes place in connection with obtaining any Federal
award. Such disclosures are forwarded from tier to tier up to the recipient who in turn will
forward the certification(s) to the awarding agency.

*purchases over $100,000 - Contractors must sign the certification on the last page of this
addendum*

4.

o

Access to Records. (applies to all purchases.)

a. The Contractor agrees to provide the City of Socorro, the U.S. Department of
Treasury, the Comptroller General of the United States, or any of their authorized
representatives access to any books, documents, papers, and records of the
Contractor which are directly pertinent to this contract for the purposes of making
audits, examinations, excerpts, and transcriptions. The Contractor agrees to permit
any of the foregoing parties to reproduce by any means or to copy excerpts and
transcriptions as reasonably needed, and agrees to cooperate with all such
requests.

b. The Contractor agrees to provide the Treasury Department or authorized
representatives access to construction or other work sites pertaining to the work
being completed under the contract.

c. No language in this contract is intended to prohibit audits or internal reviews by the
Treasury Department or the Comptroller General of the United States.

Riahts to Inventions Made. Under a Contract or Aqreement. Contracts ar agreements
for the performance of experimental, developmental, or research work shall provide for the
rights of the Federal Government and the recipient in any resulting invention in accordance
with 37 CFR part 401, “Rights to Inventions Made by Nonprofit Organizations and Small
Business Firms Under Government Grants, Contracts and Cooperative Agreements,” and
any applicable implementing regulations.

Contract Work Hours and Safety Standards Act (40 U.S.C. 327 through 333) (applies
only to purchases over $100,000, when laborers or mechanics are used.) Where
applicable, all contracts in excess of $100,000 that involve the employment of mechanics
or laborers shall include a provision for compliance with 40 U.S.C. 3702 and 3704 of the



Contract Work Hours and Safety Standards Act, as supplemented by Department of Labor
regulations (29 CFR part 5). Under Section 3702 of the Act, each contractor shall be
required to compute the wages of every mechanic and laborer on the basis:of a standard
workweek of 40 hours. Work in excess.of the standard workweek is- permissible provided
that the worker is compensated at a rate of not less than 1 1/2 times the basic rate of pay
for all hours worked in excess of 40 hours in the workweek. The requirements of 40 U.S.C.
3704 are applicable to construction work and provides that no laborer or mechanic shall be
required to work in surroundings or under working conditions which are unsanitary,
hazardous or dangerous. These requirements.do not apply to the purchases of supplies or
materials or articles ordinarily available on the open market, or contracts for transportation

or transmission of intelligence.

7. Clean Air Act & Federal Water Pollution Control Act (applies to purchases of more than
$150,000.) ’

a. The Contractor agrees to comply with all applicable standards, orders or regulations
issued pursuant to the Clean Air Act, as amended, 42 U.S.C. § 7401 et seq.

b. The Contractor agrees to comply with all applicable standards, orders, or
regulations issued pursuant to the Federal Water Pollution Control Act, as
amended, 33 U.S.C. 1251 et seq.

c. The Contractor agrees to report each violation of the Clean Air Act and the Water
Pollution Control Act to the City of Socorro-and understands and agrees that the
City will, in tum, report each violation as required to assure notification to the
Federal Emergency Management Agency, and the appropriate Environmental
Protection Agency Regional Office.

d. Contractor agrees to include these requirements in each subcontract exceeding
$150,000 financed in whole or in part with Federal assistance.

Contractor is prohibited from obligating or expending loan or grant funds to:

1. Procure or obtain;

2. Extend or renew a contract to procure or obtain; or

3. Enter into a contract (or extend or renew a contract) to procure or obtain equipment,
services, or systems that uses covered telecommunications equipment or services as a
substantial or essential component of any system, or as critical technology as part of any
system. As described in Public Law 115-232, section 889, covered telecommunications
equipment is telecommunications equipment produced by Huawei Technologies
Company or ZTE Corporation (or any subsidiary or affiliate of such entities).

a. For the purpose of public safety, security of government facilities, physical security
surveillance of critical infrastructure, and other national security purposes, video
surveillance and telecommunications equipment produced by Hytera
Communications Corporation, Hangzhou Hikvision Digital Technology Company, or
Dahua Technology Company (or any subsidiary or affiliate of such entities).

b. Telecommunications or video surveillance services provided by such entities or
using such equipment.

c. Telecommunications or video surveillance equipment or services produced or
provided by an entity that the Secretary of Defense, in consultation with the Director
of the National Intelligence or the Director of the Federal Bureau of Investigation,
reasonably believes to be an entity owned or controlled by, or otherwise connected
to, the government of a covered foreign country.



9. Buy USA - Domestic Preference for certain procurements using federal funds.

10.

1.

12.

13.

Contractor should, to the greatest extent practicable under a Federal award, provide a
preference for the purchase, acquisition, or use of goods, products, or materials produced
in the United States (including but not limited to iron, aluminum, steel, cement, and other
manufactured products). The requirements of this section must be included in all
subawards including all contracts and purchase orders for work or products under this
award. For purposes of this section:

a. “Produced in the United States” means, for iron and steel products, that all
manufacturing processes, from the initial melting stage through the application of
coatings, occurred in the United States. '

b. “Manufactured products” means items and construction materials composed in
whole or in part of non-ferrous metals such as aluminum; plastics and polymer-
based products such as polyvinyl chloride pipe; aggregates such as concrete;
glass, including optical fiber; and lumber.

Procurement of Recovered Materials: (applies only if the work involves the use of

materials)
a. In the performance of this contract, the Contractor shall make maximum use of

products containing recovered materials that are EPA-designated items unless the
product cannot be acquired:
i. Competitively within a timeframe providing for compliance with the contract
performance schedule;
ii. Meeting contract performance requirements; or
iii. At a reasonable price.

b. Information about this requirement, along with the list of EPA- designated items, is
available at EPA's Comprehensive Procurement Guidelines web site,
https://www.epa.gov/smm/comprehensive- procurement-guideline-cpg-program.

c. The Contractor also agrees to comply with all other applicable requirements of
Section 6002 of the Solid Waste Disposal Act.

Publications. Any publications produced with funds from this award must display the
following language: “This project [is being] [was] supported, in whole or in part, by federal
award number [enter project FAIN] awarded to [name of Recipient] by the U.S. Department
of the Treasury.”

Increasing Seat Belt Use in the United States. Pursuant to Executive Order 13043, 62
FR 19217 (Apr. 18, 1997), Contractor is encouraged to adopt and enforce on-the-job seat
belt policies and programs for your employees when operating company-owned, rented or
personally owned vehicles.

Reducing Text Messaging While Driving. Pursuant to Executive Order 13513, 74 FR
51225 (Oct. 6, 2009), Contractor is encouraged to adopt and enforce policies that ban text
messaging while driving, and establish workplace safety policies to decrease accidents
caused by distracted drivers.






- This form is required only for Contracts, Grants, Loans, Transfers, or Direct Payments
equal to or greater than $60,000 -

“Subrecipient identifying and demographic
information (e.g., UEI/TIN number and
location)

Award number (e.g., Award number, Contract
number, Loan number)

Award date, type, amount, and description

Award payment method (reimbursable or

lump sum payment(s))
For loans, expiration date (date when loan
expected to be paid in full)

Primary place of performance

Related project name(s)

“Related project identification number(s)
created by the recipient

Period of performance start date

Peric;d of performance end date

Quarterly obligation amount

Quérterly éxpenditure amount

Project(s)

Additional programmatic performance
indicators for select Expenditure Categories

CITY OF SOCORRO, TX
BID SOLICITATION FOR STREET PAVING MATERIALS
JUNE 2024












For any and all claims brought against Jobe in relation to, or arising out of this Proposal, the total liability of Jobe shall not exceed
and is limited to the purchase price of the materials sold by Jobe to Customer.

*

These Prices will Remain Valid as noted above.
*x

Jobe's quote is a package offer. The prices quoted in this offer are contingent upcn Jobe Materials, L.P. receiving all items. If an item is deleted or
the Contractor chooses not to use Jobe Materials, L.P. on certaln ftems, then the prices are subject to change.
®

Untess otherwise stated, the quoted prices are subject to normai daytime work only. Nighttime work, Sundays, and holidays will be quoted on
request.
*

Quantities are not guaranteed and should not be used for estimating purposes.
*

Sales are subject to Jobe Materials, L.P.'s approval of customers' credit. No sales, use, gross receipts taxes, or any other taxes are induded in our
ces.

o

All aggregate materials are quoted delivered in belly dumps unless otherwise stated. A $3.00 extra fee per ton will be charged for delivery in Super

18s and end dumps.
x

There is a 20-ton minimum load requirement on all aggregate material orders. Less than 20-ton per load deliveries will be quoted upon special
request.
*

For Asphalt Oil Adjustment: Our price Is subject to an oil adjustrrient for PG64-22 as explained below:

We will calculate the difféience in the cost of oll on bid day verses the price of oil on production day.

For Example: ) ]

Bid day June 2024 price of PG 64-22 ofl is $635.00 per-ton. Production day price is $735.00 per ton, The différence Is $100.00 per ton. Most mix

designs have about 5% ofl, so the Increase would be.$5.00 per ton of fiot mix. Conversely, if the price of oll went down to $535.00 per ton, the
Bﬂoe‘ of hat mlxwoutdgo down $5.00 per ton based on-a bid day price of cil of $635.00 per ton.

Jobe Is applying a Fuel Surcharge to all loads of concrete, asphalt, and aggregate delivered to its customers. Jobe's Fuel Surcharge terms are
attached hereto as Exhibit "A,"” and incorporated herein.
x*

To maintain a safe work environment for all persons at the job site, Jobe Materials, L.P. ("Jobe") reserves the right to refuse delivery of its products
if any Jobe employee onsite observes that the access roads provided are unsafe in any way.
t 3

Jobe Is requifed to comply with "Hours of Service of Drivers” and the regulations set forth In "49 CFR Part 395" which fimit drivers’ work hours per
day and within-a seven (7) day period. Jobe shall nGt be expected to operate any facility for hours per day or per week In excess of those
permitted for the drivers sérvicing such faciity under 49 CFR Part 395 or that would cause the driver serving such facility o be in viclation of 49
CFR Part 395. Jobe shall have the right to terminate any production from a facility at any appropriate hour or ime on any day so that its drivers
sarving such facllity will remain in compliance with 49 CFR Pert 395. Jobe will inform the Contractor’s representative at least two (2) hours in
advance of any-anticipated shutdown because of lack of driver hours on any specific day.

*

Contractor will be responsible for building and maintalning any access roads needed to enter and exit project to accommodate at least 25 mph
traffic. Contractor will B& respensible for maintaining all traffic gontrol measures needed to enter and exit Project. Contractor will be responsible for

all dust control on the Project.
€*x

Contractor is responsible for providing and maintaining a washout area for all concrete no further than 1/4 mile from where concrete is being
poured.
*

If any governmerﬂ entity or private entity contralling a required access requlres.any upgrade, wm'v,mmﬁ' repalrs, malntanancs,
of upkeep of any governmental entity or private entity roadway or a right of way that is being nigativaly Impacted by the heavy construction traffic

‘for the Project (induding Jobe's trueks in tiat construction traffic), it shall be Contractor's responsibility and obligation to resclve, at its expense,

any ebligation for road or right-of-way upgrade, construction, improvements, repairs, malntenance, or upkeep required by any governmental entity
or private entity for use of a governmental entity or private entity roadway or right of way as:a result of the heavy constriction treffic for the
Project. '

*®

PROJECT AND DELIVERY SCHEDULE - Contractor shall provide to Jobe Its schedue for this project reflecting when it anticipates the delivery of
materials from Jobe to-Contractor and will keep Jotie informed of any changes or adjustments to such schedule as the work progresses. Concrete
pours.and aggregate material deliveries must be coordinated 34 days in advance. Similarly, Jobe shall keep Contractor informed as to whether
Jobe canmp!ywiﬂmtonuaotcr’ssdmdulebased upon supply: chaln Issues and market conditions.

ph :

FORCE MAJEURE - Jobe cannot guarantee performance of its contractual obligations.or delivery.of products if its operations are affected or
restricted in thé future by unforeseeable causes, including but not fimited to: COVID-19.or a similar national pandemic, elements of nature or Acts
of God, fire, floed, earthquake, acts of war, terrorism, riots, strikes, work stoppages, and.government restrictions or govemment actions. In the
event that such an unforeseeable cause occurs, Jobe may request a time extension to deiiver its produicts to.Contractor. If the time extension is
denied, Cm_h'acmrmaymho acquire the products covered by this quote from another party. However, if Jobe [s unable to deliver its products

due to ah unforeseeable cause, Jobe shall not be liable to Contractor for any damages as a result of such failure.
*x
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componénts and ingredients required for the production of Jobe's products covered by this quote. In the event that, despite reasonable effosts,
Jobe Is unable to acquire components énd Ingredlents necessary for its products, Jobe may request a time extension: to-deliver its products to
Contractor. If the time extension Is dented, Contractor may seek t acquire the products covered by this quote from another party. However, if,
despite reasonable efforts, Jobe is.unable to aoquire components and ingredients necessary for produiction of its products, Jobe shall not be fiable to
Contractor for any damages as-a resuit of such failure.

%*

« PAYMENT TERMS - Payment in full of all involces for goods, ‘materials, products, and/or services delivered during a calendar month shall be dug
and payable to Jobe on or before the 10% day of the month prox. (For example, if goods and materiels are invoiced in-a specific calendar monthy;
then payment for such goods and matesials shall'be due and payable in'full on or before the 10 day.of the succeeding calendar month.) There
shall be no retainage withheld cn any payment due from Contractor to Jobe pursuant to the terms hereof. There shall be:no cashdiscount periods
applied to any Invoices.

*

« Nothing heiein shall be construed as a waiver or prohibition of Jobe making a claim against any payment bond for this Project or otherwise giving
notice under any appropriate or applicable bond statute for past due months.
%

« UNIT PRICE CONTROLS AND PREVAILS - The Unit Prices quoted in Jobe's Price Quote control and prevail over any Estimated Totals provided within
the Price Quote, The Estimated Totals provided are non-binding, are included within the Price Quote solely for informational purposes for the
Contractor, and are subject to change due to increases and/or decreases of the quantities of Jobe's products required by the Contractor. The Unit

zﬁce ‘are subject to change as indicated in the Price Quote.
 EXHIBIT A

FUEL SURCHARGE

FOR BIDS LETTING AFTER APRIL 23, 2024

Due to the tecent rise and volatiiity in fuel prices, forall Bid Price Quotes made on or after April 23, 2024, Jobe Materials, L.P. ("Jobe") will apply a
fuel surcharge (the "Fuel Surcharge”) to all loads of eonarete, asphalt, and aggregate delivered to its customers, This surcharge is necessary for
Jobé to continue.to provide its products and services regardless of the price of fuel.

The Fuel Surcharge amount will be determined on a monthly basis. The Fuel surcharge amount to be chdrged to all loads delivered by Jobeina
calendar month will be based on the average price for a gallon of diesel in the preceding month (the “Average Diesel Price”), in the Rocky Mountain
Region, as issued by the United States Department of Energy, Energy Information Administration (EIA). (
ms:llww;&i@govldmlpevmﬂ;gnd_dasﬁo;m;hm); Thie table below detalls the Fue] Surcharge amount that will be applied to each load
of concrets,; asphalt, arid aggregate delivered based upon the Average Diesel Price in the preceding month.

AVERAGE PRICE PER GALLON OF DIESEL IN THE PRECEDING MONTH ($USD) ~ AMOUNT OF FUEL SURCHARGE PER LOAD ($USD)
$3.81-$4.00=$5.00
$4.01-$4.20=$10.00
$4.21-$4.40=$15.00
$4.41-$4.60=4$20.00
$4.61-$4.80=$25.00
$4.81-$5.00=$30.00
$5.01-$5.20=$35.00
$5.21-$5.40=440.00
$5.41-$5.60=$45.00
$5.61-$5.80=$50.00
$5.81-$6.00=$55.00
$6.01-$6.20=4$60.00
$6.21-$6.40=$65.00
$6.41-$6.60=$70.00
$6.61-$6.80=475.00
$6.81-$7.00=480.00

As an-example, the EIA website states that the Average Diesel Price in:the month of March, 2024, wes $3.98 per:gallon, Thus, the'amount of Fue)
Surcharge per load for all loads dellvered to the project during the month of April, 2024, would fiave been $5.00. As a.second example, If the ETA
website states that the: Average Diesel Price in'the month of July, 2024, s $5.30 per gallon, then all loads delivered to the project In August, 2024
will have a Fuel Surcharge:of $40.00 per load. Conversely, (f the ETA website states that the Average Diesel Price in.the month of July, 20245
$3.75 per gaflon, then there will b na Fuel Surcharge to all loads delivered to the project in August, 2024.

To be dlear, there will never be a negative Fuel Surcharge. The Fuel Surcharge for each load delivered will be shown on each invaice.
Jobe reservés the right to modify its Fuel Surcharge rates at any ime, on an as-needed basis. Should Jobe elect to modify Iits Fuel Surcharge rates,
it will notify its customers of any changes it makes.

The Fuel Surcharge polices described herein are fully incorporated into, and made a part of, Jobe's Bid Price Quote(s) and its Terms and
Conditions.
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CONFIRMED:

ACCEPTED:

The above prices, specifications and conditions are satisfactory Jobe Materials

and hereby accepted.

Buyer:

Signature: Authorized Signature:

Date of Acceptance: Estimator:  Raul Paredes v
915-298-9924 _raul@jobeco.com

6/14/2024 2:24:38 PM
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lvy Avalos
Mayor

Ruben Reyes
At Large

Cesar Nevarez
District 1

ITEM 27

Alejandro Garcia
District 2

Rudy Cruz Jr.
District 3/ Mayor Pro-Tem

Yvonne Colon - Villalobos
District 4

Adriana Rodarte
City Manager

July 15, 2024

TO: MAYOR AND CITY COUNCIL MEMBERS

FROM: District 3 Representative, Rudy Cruz Jr.

SUBJECT: Discussion and action to approve an Event Permit for a Youth
Community Event commemorating August 379 at Bulldog Park on August 3"
coordinated by Peniel Ministries and to waive the event fee.

SUMMARY

Please see attached application and waiver form

STATEMENT OF THE ISSUE

FINANCIAL IMPACT

Account Code (GF/GL/Dept):

Funding Source:

Amount:

Quotes (Name/Commaodity/Price) N/A
Co-op Agreement (Name/Contract#) N/A

ALTERNATIVE

Decline or deny all bids.



STAFF RECOMMENDATION

N/A

REQUIRED AUTHORIZATION

1. City Manager Date

2. CFO Date

3. Attorney Date
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