










February 12, 2024 

TO: City Clerk: Olivia Navarro 

FROM:  
Victor Reta 
Division Director of: Recreation, Communication,  Special Events,  Emergency Management & Legislative Affairs 
Serves as: Public Information Officer & Historic Preservation Officer  

SUBJECT: Proclamation to recognize February 24th as Texas Government Communicators Day  

SUMMARY:    Governor Greg Abbott recently declared February 24th as Texas Government Communicators 
Day!  The City of Socorro, Texas would like to support the gesture by requesting Mayor to issue her own 
proclamation in solidary with the Govorner and support the City’s Communicaition Staff.  

STATEMENT OF THE ISSUE:   As per City Policy all city proclamations are approved by the Mayor. 

FINANCIAL IMPACT:   $0 

ALTERNATIVE:  Denial  

STAFF RECOMMENDATION:   Approval 

Please see the quote sheets attached.  

REQUIRED AUTHORIZATION: 

1. City Manager ___________________ Date_________________
2. CFO ___________________________ Date______________________
3. Attorney ________________________ Date _______________________

Ivy Avalos 
Mayor 

Ruben Reyes 
At Large  

Cesar Nevarez 
District 1  

Alejandro Garcia 
District 2  

Rudy Cruz Jr. 
District 3/ Mayor Pro-Tem 

 Yvonne Colon-Villalobos 
District 4 

Adriana Rodarte 
City Manager 

 

 ITEM 5



 Alejandro Garcia 
 District 2

Rudy Cruz, Jr. 
District 3  / Mayor ProTem

Yvonne Colon-Villalobos 
District 4

PROCLAMATION 

WHEREAS,  Governor Greg Abbott has pronounced that the state of Texas shall observe 
and recognize February 24, 2024 as Government Communicators Day. The City of 
Socorro would like to reiterate the same sentiments  

WHEREAS, the role of government communications professions is to inform, educate 
and engage their communities; and   

WHEREAS, robust communication in government creates trust and inspires residents to 
take action and be involved; and   

WHEREAS, government communications create relationships and calls to action, build 
awareness and understanding through storytelling, engage and foster engagement on civic 
issues, and use all channels to include people in critical decisions; and   

WHEREAS, it is essential to have strong communications in government because it is a 
foundational element of living in a democracy where citizens have the freedom to make 
their voices heard; and   

WHEREAS, the City of Socorro is proud and has deep gratitude and recognition for 
government communicators’ professionalism, dedication, hard work, commitment, 
enthusiasm and sacrifice;   
NOW, THEREFORE, I, the Ivy Avalos Mayor of the City of Socorro do hereby proclaim 
February 24, 2024, as   

GOVERNMENT COMMUNICATORS DAY 

in the City of Socorro and encourage all residents to thank the members of the 
Communications Department who have dedicated their careers to ensure the City of 
Socorro has effective, impactful, and successful communication strategies that resonate 
and are relevant.  

Dated this 15th day of February 2024. 

ATTEST:  

     __________________________ 
     Ivy Avalos, Mayor 

______________________________ 
Olivia Navarro, City Clerk 

Ivy Avalos 
Mayor 

Ruben Reyes 
 At-Large 

Cesar Nevarez 
 District 1  

 



February 12, 2024 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: District 2 Representative, Alejandro Garcia 

SUBJECT: Presentation on Socorro Athletic Club, Socorro Developmental League. 

SUMMARY 

The Socorro Athletic Club will be a program designed to coordinate and facilitate year-
round youth athletic activities.  

The Socorro Developmental League (SDL) will establish and affordable Developmental 
League for players 7–10-year-old and provides the opportunity for players to get an 
opportunity to participate while having fun and developing their overall understanding of 
the game.  

Ivy Avalos 
Mayor 

Ruben Reyes 
At Large 

Cesar Nevarez 
District 1  

Alejandro Garcia 
District 2  

Rudy Cruz Jr. 
District 3/ Mayor Pro-Tem 

 Yvonne Colon-Villalobos 
District 4 

Adriana Rodarte 
City Manager 

ITEM  6



SOCORRO ATHLETIC CLUB 

Presented by: 

Laura Arredondo 

wellness coordinator

City of Socorro 

SOCORRO DEVELOPMENTALSOCORRO DEVELOPMENTAL
LEAGUELEAGUE

OPENING SEASONOPENING SEASON  



WHAT IS THEWHAT IS THE
SOCORRO ATHLETICSOCORRO ATHLETIC
CLUB?CLUB?

The Socorro Athletic Club will be the

program designed to coordinate and

facilitate year-round youth athletic

activities

The  SAC will serve to coordinate: 

games

practice fields

umpires

vendors 

support staff and volunteers 

Marketing 

field maintenance 

registrations 



El PAso Marathon 

Color Run 

*COS Harvest 10K

*Autism awareness society race 

zumba 
yoga
bootcamps
aerobics
health fairs 
socorro sundays

YOUTH PROGRAMS 

After school art programs

intercession camps

summer i & II camps

MUTS

socorro sundays 

socorro pal flag football 

PROGRAMS &PROGRAMS &
ACTIVITIESACTIVITIES

CITY MARATHONS & RACES ADULT WELLNESS CLASSES



SOCORRO DEVELOPMENTALSOCORRO DEVELOPMENTAL  
LEAGUE OVERVIEWLEAGUE OVERVIEW

Ages 7-10: co-ed

 4 Team minimum 

12 players per team 

1 coach per team minimum 

2 umpires per game minimum 

6 week season 

$50 Registration fee for socorro residents

*scholarship opportunities available *

$75 registration fee for Non-Socorro residents 

Registration fees cover:

insurance 

umpire dues

Equipment & uniforms

field maintenance 

postseason party  



march -April 2024

Registration 

marketing

recruitment

sponsors 

orientation 

scheduling 

practices @ rio vista park 

5:00 pm -6:30 pm

April -June 2024

Games

Saturdays - Cougar Park

75 min limit: win/loose 

9:00 AM, 10:30 AM, 12 PM *if needed

6 run limit/inning

June 2024 end-of-season party 

SOCORRO DEVELOPMENTAL SOCORRO DEVELOPMENTAL LEAGUELEAGUE
TIMELINETIMELINE



ROLES & RESPONSIBILITIESROLES & RESPONSIBILITIES  
cos staff:

wellness coordinator:

oversee recruitment, registration, scheduling

marketing

field assignment *must coordinate with norma

field maintenance coordinate w/Marisela

ordering of equipment 

verification of compliance 

players insurance 

coaches/volunteers' background 

training completion 

coaches

one per team 

umpires

shs athletes & volunteers 



ASSISTANCE NEEDED:ASSISTANCE NEEDED:
coaches (12 preferrable, 6 minimum)

sponsors (fundraising goal is ($5,000)

support staff 

laborers

umpires 

supplies 

chalk 

heavy duty bases

bats

balls 

helmets

gloves

scoreboard

uniforms 

FORSEEABLE CHALLENGES:FORSEEABLE CHALLENGES:
city staffing 

availability to maintain fields

shortage of volunteers

socioeconomic restrictions on parents



OUROUR
ACHIEVEMENTACHIEVEMENT

post-season pizza party 

medals 

player and group photos

recognition at council meetings

social media shoutouts 

FOSTERS
positivity 

teamwork

leadership 

integrity 

social skills

athleticism 

communication

time management 

honesty 

friendship 

work ethic

adaptability 

responsibility 

accountability 



LIABILITYLIABILITY
INSURANCESINSURANCES  AYSAA INSURANCE: 

$25/TEAM 
1 YEAR EFFECTIVE DATE

AIG INSURANCE 
$50/CHILD
*SUPPLEMENTAL ONLY 

AMERICAN SPECIALTY INSURANCE
$1,000 FOR 6 TEAMS 

DIFFERS BY # OF TEAMS 

PRICES ESTIMATED AT FULL
OCCUPANCY 



AVAILABLEAVAILABLE
SPONSORSHIPS:SPONSORSHIPS:

$150 - sponsor of game, logo on social media marketing, (2) Pa’s during game

$500-outfield banner 3' x 5 ‘

$1,000- outfield billboard 4' x 8'

$700- Team Uniforms (Shirt, Pants, cap & embroidery)

$1,500- End of season pizza party & participation medals



SPECIAL COUNCIL MEETING MINUTES 
 JANUARY 25, 2024 @ 6:00 P.M. 

MEMBERS PRESENT: 
Mayor Ivy Avalos 
Ruben Reyes 
Cesar Nevarez 
Alejandro Garcia 
Rudy Cruz, Jr. 
Yvonne Colon-Villalobos 

STAFF PRESENT: 
Adriana Rodarte, City Manager 
Victor Perez, Deputy City Manager 
Olivia Navarro, City Clerk 
Lorrine Quimiro, City Planner 
Jim Martinez, City Attorney 

Estevan Gonzales, IT Director 
Chief Robert C. Rojas 
Victor Reta, Recreation Centers Director 
Carol Candelaria, HR Director 
Charles Casiano, Finance Director 
Jose Botello, City Planner 
Alejandra Valadez, City Development Director 

1. CALL TO ORDER

The meeting was called to order at: 6:08 pm.

2. Pledge of Allegiance and a Moment of Silence

Pledge of Allegiance led by Campestre Elementary School Students.
       Hope Amerman, Grace Amerman, Alice Acosta and Jimena Acosta. 

3. Establishment of Quorum

Quorum was established with all council members present.

Ivy Avalos 
Mayor 

Ruben Reyes 
At Large 

Cesar Nevarez 
District 1 

Alejandro Garcia 
District 2  

Rudy Cruz, Jr. 
District 3/Mayor Pro Tem 

Yvonne Colon-Villalobos 
District 4 

ITEM 8



City of Socorro 
Special Council Meeting 
January 25, 2024 @ 6:00 p.m. 
 Page 2 

PUBLIC COMMENT 
 

4. PUBLIC COMENT 
 
Miriam Cruz spoke during Public Comment. 
 
A motion was made by Yvonne Colon-Villalobos seconded by Alejandro Garcia to 
move up items thirty-eight (38), through (41) forty-one to be next on the agenda.  
Motion passed. 
 
Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon-Villalobos 
Nays: 
Absent: 
 

POLICE DEPARTMENT      
 

38. DISCUSSION AND ACTION TO APPROVE THE GRANT PURCHASE OF 
FIXED LICENSE PLATE READERS FROM ELSAG IN AMOUNT IS 
$62,133.00.  
                                                                                          CHIEF ROBERT C. ROJAS 
 
A motion was made by Alejandro Garcia seconded by Cesar Nevarez to approve item 
number thirty-eight (38).  Motion passed. 
 
Miriam Cruz spoke on this item. 
 
Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon-Villalobos 
Nays: 
Absent: 
 

39. DISCUSSION AND ACTION TO APPROVE A GRANT PURCHASE OF AN 
ACTIVE SHOOTER SYSTEM IN THE AMOUNT OF $38,260.00 WITH A 
REOCCURRING ANNUAL COST OF $1,085.00.    CHIEF ROBERT C. ROJAS 
 
A motion was made by Alejandro Garcia seconded by Cesar Nevarez to approve item 
number thirty-nine (39).  Motion passed. 
 
Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon-Villalobos 
Nays: 
Absent: 

 
40. DISCUSSION AND ACTION TO APPROVE THE GRANT PURCHASE OF 

FIVE (5) SPEED MONITORING TRAILERS IN THE AMOUNT OF 
$38,095.00.                                                                       CHIEF ROBERT C. ROJAS 
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A motion was made by Alejandro Garcia seconded by Cesar Nevarez to approve item 
number forty (40).  Motion passed. 
 
Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon-Villalobos 
Nays: 
Absent: 

 
41. DISCUSSION AND ACTION TO APPROVE THE PURCHASE OF LEXIPOL 

LAW ENFORCEMENT POLICY MANUAL SUBSCRIPTION SERVICE IN 
THE AMOUNT OF $$25,490.40.                                 CHIEF ROBERT C. ROJAS 
 
A motion was made by Cesar Nevarez seconded by Alejandro Garcia to approve item 
number forty-one (41).  Motion passed. 
 
Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon-Villalobos 
Nays: 
Absent: 

PRESENTATIONS 
 

5. PRESENTATION FROM KAILA PERALES OF THE TEXAS MISSION OF 
MERCY REGARDING DENTAL PROGRAM.                         RUDY CRUZ, JR. 
 
Alejandro Garcia stepped out of the meeting at 6:44 pm. 
 
Kaila Perales made the presentation. 
 
Alejandro Garcia returned to the meeting at 6:46 pm. 
 

6. PRESENTATION ON COMMUNITY INPUT PROCESS AND FINDINGS FOR 
THE ECONOMIC RECOVERY STRATEGIC PLAN CURRENTLY IN 
DEVELOPMENT.                                                              ALEJANDRA VALADEZ 
 
Ruben Reyes stepped out of the meeting at 6:52 pm 
 
Griselda Martinez made a presentation. 
 
Ruben Reyes returned to the meeting at 6:55 pm 
 
Cesar Nevarez stepped out of the meeting at 7:01 pm 
 
Cesar Nevarez returned to the meeting at 7:03 pm. 
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CONSENT AGENDA 

 
7. EXCUSE ABSENT COUNCIL MEMBERS.                           OLIVIA NAVARRO 

 
8. APPROVAL OF CITY COUNCIL MINUTES OF JANUARY 4, 2024.   

                                                                                                        OLIVIA NAVARRO 
 

9. DISCUSSION AND ACTION TO APPROVE THE DECEMBER 2023 
MONTHLY REPORT.                                                            ADRIANA RODARTE 

 
10. INTRODUCTION FIRST READING AND CALLING FOR A PUBLIC 

HEARING OF AN ORDINANCE APPROVING THE PROPOSED 
AMENDMENT TO THE CITY OF SOCORRO’S MASTER PLAN AND 
REZONING OF BLOCK 2, TRACTS 6 AND 6A, SOCORRO GRANT 
LOCATED AT 11051 NORTH LOOP DRIVE, SOCORRO, TX. FROM A-1 
(AGRICULTURAL) TO IC-MUD (INDUSTRIAL/COMMERCIAL MIXED-
USE DEVELOPMENTS) TO ALLOW FOR ENCLOSED MANUFACTURING 
(WAREHOUSES), COMPOUNDING, ASSEMBLING OR TREATMENT OF 
ARTICLES.                                                                              LORRINE QUIMIRO 

 
11. INTRODUCTION FIRST READING AND CALLING FOR A PUBLIC 

HEARING OF AN ORDINANCE TO APPROVE A REPLAT AND VARIANCE 
REQUEST FOR EASTWIND INDUSTRIAL REPLAT ‘A’   SUBDIVISION, 
BEING LOT 1, BLOCK 1 AND LOT 1, BLOCK 2, EASTWIND INDUSTRIAL, 
SOCORRO, TX.                                                                        LORRINE QUIMIRO 

 
12. INTRODUCTION FIRST READING AND CALLING FOR A PUBLIC 

HEARING OF AN ORDINANCE APPROVING A FINAL PLAT FOR 
HORIZONE SUBDIVISION, BEING A PORTION OF TRACT 24E, BLOCK 9, 
SOCORRO GRANT, SOCORRO, TX.                                 LORRINE QUIMIRO 

 
13. INTRODUCTION FIRST READING AND CALLING FOR A PUBLIC 

HEARING OF AN ORDINANCE APPROVING A FINAL PLAT 
RESUBMISSION FOR SOCORRO LOGISTICS CENTER UNIT 2. BEING 
ALL OF TRACT 8, 9, 10A, AND 11C, AND A PORTION OF TRACT 10A1 
AND 11C1, BLOCK 5, SOCORRO GRANT, SOCORRO, TX. 

                                                                                               LORRINE QUIMIRO 
 

14. INTRODUCTION, FIRST READING, AND CALLING FOR A PUBLIC 
HEARING OF AN ORDINANCE TO AMEND CHAPTER 2 
ADMINISTRATION, ARTICLE IV. BOARDS, COMMISSIONS, AGENCIES 
AND AUTHORITIES, DIVISION 8. BUILDING AND STANDARDS 
COMMISSION, SECTION 2-276 MEMBERS AND TERMS. 
                                                                                                    LORRINE QUIMIRO 
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15. INTRODUCTION, FIRST READING AND CALLING FOR A PUBLIC 

HEARING OF AN ORDINANCE OF THE CITY OF SOCORRO, TX. 
ADOPTING AN AMENDED ORDINANCE 186 OF THE CIVIL SERVICE 
COMMISSION FOR THE CITY OF SOCORRO, TX. AMENDMENT NO. 6.  
                                                                                                CAROL CANDELARIA 
 
A motion was made by Yvonne Colon-Villalobos to approve the Consent Agenda and 
move item number ten (10) out of Consent and into the Regular Agenda to be last on 
the agenda.  Motion passed. 
 
Ruben Reyes stepped out of the meeting at 7:13 pm. 
 
Ayes:  Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne Colon-
Villalobos 
Nays: 
Absent:  Ruben Reyes 
  

REGULAR AGENDA 
PUBLIC HEARINGS AND ORDINANCES 

 
16. PUBLIC HEARING OF AN ORDINANCE APPROVING A PROPOSED 

AMENDMENT TO THE CITY OF SOCORRO’S MASTER PLAN AND 
REZONING OF A PORTION OF TRACT 16-D, BLOCK 27, SOCORRO 
GRANT, LOCATED AT 11686 SOCORRO ROAD, SOCORRO, TX. FROM C-
1 (LIGHT COMMERCIAL) TO R-2 (MEDIUM DENSITY RESIDENTIAL) 
TO ALLOW FOR A DUPLEX.                                              LORRINE QUIMIRO 
 
Public Hearing opened at 7:14 pm 
No Speakers for Public Hearing 
Public Hearing closed at 7:15 pm 
 

17. SECOND READING AND ADOPTION OF AN ORDINANCE APPROVING A 
PROPOSED AMENDMENT TO THE CITY OF SOCORRO’S MASTER 
PLAN AND REZONING OF A PORTION OF TRACT 16-D, BLOCK 27, 
SOCORRO GRANT, LOCATED AT 11686 SOCORRO ROAD, SOCORRO, 
TX. FROM C-1 (LIGHT COMMERCIAL) TO R-2 (MEDIUM DENSITY 
RESIDENTIAL) TO ALLOW FOR A DUPLEX.                 LORRINE QUIMIRO 
 
A motion was made by Alejandro Garcia seconded by Yvonne Colon-Villalobos to  
approve item seventeen (17).  Motion passed. 
 
Ruben Reyes returned to the meeting at 7:16 pm 
 
Cesar Nevarez stepped out of the meeting at 7:19 pm. 
 
Cesar Nevarez returned to the meeting at 7:20 pm 
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Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon-Villalobos 
Nays: 
Absent: 
 

18.  PUBLIC HEARING OF AN ORDINANCE APPROVING THE 
PRELIMINARY AND FINAL PLAT FOR FIGUEROA SUBDIVISION BEING 
A PORTION OF TRACT 16-D, BLOCK 27, SOCORRO GRANT, SOCORRO, 
TX. WITH A WAIVER FOR REQUIREMENT OF A SOILS REPORT. 
                                                                                                     LORRINE QUIMIRO 
 
Public Hearing opened at 7:20 pm. 
No Speakers for Public Hearing 
Public Hearing closed at 7:21 pm 

 
19. SECOND READING AND ADOPTION OF AN ORDINANCE APPROVING 

THE PRELIMINARY AND FINAL PLAT FOR FIGUEROA SUBDIVISION 
BEING A PORTION OF TRACT 16-D, BLOCK 27, SOCORRO GRANT, 
SOCORRO, TX. WITH A WAIVER FOR REQUIREMENT OF A SOILS 
REPORT.                                                                                   LORRINE QUIMIRO 
 
A motion was made by Alejandro Garcia seconded by Yvonne Colon-Villalobos to 
deny. 
 
Eliborio Figueroa, owner of the property spoke on this item. 
 
An amended motion was made by Alejandro Garcia seconded by Cesar Nevarez to 
approve and amend the Ordinance to delete the waiver soil requirement.  Motion 
passed. 
 
Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon-Villalobos 
Nays: 
Absent: 

 
20. PUBLIC HEARING OF AN ORDINANCE APPROVING A PROPOSED 

AMENDMENT TO THE CITY OF SOCORRO’S MASTER PLAN AND 
REZONING OF LOT 1, BLOCK 1, VINEDO ACRES REPLAT “I”, 
LOCATED AT 342 F.E. JACKSON RD., SOCORRO, TX. FROM RM-1 
(RESIDENTIAL MOBILE HOME DISTRICT) TO R-1 (SINGLE FAMILY 
RESIDENTIAL) TO ALLOW FOR A SINGLE-FAMILY HOME.   
                                                                                                     LORRINE QUIMIRO 
 
Public Hearing opened at 7:34 pm 
No speakers for public hearing 
Public Hearing closed at 7:35 pm 
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21. SECOND READING AND ADOPTION OF AN ORDINANCE APPROVING A 

PROPOSED AMENDMENT TO THE CITY OF SOCORRO’S MASTER 
PLAN AND REZONING OF LOT 1, BLOCK 1, VINEDO ACRES REPLAT 
“I”, LOCATED AT 342 F.E. JACKSON RD., SOCORRO, TX. FROM RM-1 
(RESIDENTIAL MOBILE HOME DISTRICT) TO R-1 (SINGLE FAMILY 
RESIDENTIAL) TO ALLOW FOR A SINGLE-FAMILY HOME. 
                                                                                                    LORRINE QUIMIRO 
 
A motion was made by Alejandro Garcia seconded by Ruben Reyes to approve item 
number twenty-one (21).  Motion passed. 
 
Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon-Villalobos 
Nays: 
Absent: 

 
22. PUBLIC HEARING OF AN ORDINANCE APPROVING A PROPOSED 

AMENDMENT TO THE CITY OF SOCORRO’S MASTER PLAN AND 
REZONING OF LOT 19, BLOCK 1, DELIP SUBDIVISION, LOCATED AT 
634 BURMA PLACE, SOCORRO, TX. FROM R-1 (SINGLE FAMILY 
RESIDENTIAL) TO R-2 (MEDIUM DENSITY RESIDENTIAL) TO ALLOW 
FOR A DUPLEX.                                                                      LORRINE QUIMIRO 
 
Public Hearing opened at 7:38 pm 
No speakers for Public Hearing 
Public Hearing closed at 7:39 
 

23. SECOND READING AND ADOPTION OF AN ORDINANCE APPROVING A 
PROPOSED AMENDMENT TO THE CITY OF SOCORRO’S MASTER 
PLAN AND REZONING OF LOT 19, BLOCK 1, DELIP SUBDIVISION, 
LOCATED AT 634 BURMA PLACE, SOCORRO, TX. FROM R-1 (SINGLE 
FAMILY RESIDENTIAL) TO R-2 (MEDIUM DENSITY RESIDENTIAL) TO 
ALLOW FOR A DUPLEX.                                                     LORRINE QUIMIRO  
 
A motion was made by Ruben Reyes seconded by Yvonne Colon-Villalobos to 
approve item number twenty-three (23).  Motion passed. 
 
Ayes:  Ruben Reyes, Cesar Nevarez and Yvonne Colon-Villalobos 
Nays:  Alejandro Garcia and Rudy Cruz, Jr. 
Absent: 
 

24. PUBLIC HEARING OF AN ORDINANCE APPROVING THE HORIZON 
ESTATES MASTER PLAN, BEING ALL OF TRACT 4-C-6-B, BLOCK 3, 
SOCORRO GRANT, SOCORRO, TX., AS PER SECTION 38-7 OF THE CITY 
OF SOCORRO MUNICIPAL CODE.                                    LORRINE QUIMIRO 
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Public Hearing opened at 7:46 pm. 
No speakers for Public Hearing. 
Public Hearing closed at 7:47 pm. 
 

25. SECOND READING AND ADOPTION OF AN ORDINANCE APPROVING 
THE HORIZON ESTATES MASTER PLAN, BEING ALL OF TRACT 4-C-6-
B, BLOCK 3, SOCORRO GRANT, SOCORRO, TX., AS PER SECTION 38-7 
OF THE CITY OF SOCORRO MUNICIPAL CODE.         LORRINE QUIMIRO 
 
A motion was made by Alejandro Garcia seconded by Yvonne Colon-Villalobos to 
approve item twenty-five (25).  Motion passed. 
 
Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon-Villalobos 
Nays: 
Absent: 
 

26. PUBLIC HEARING OF AN ORDINANCE APPROVING THE PRELIMINARY   
     AND FINAL PLAT FOR HORIZON ESTATES SUBDIVISION BEING A   
     PORTION OF TRACT 4-C-6-B, BLOCK 3, SOCORRO GRANT, SOCORRO,  
     TX.                                                                                               LORRINE QUIMIRO 
 
     Public Hearing opened at 7:50 pm. 
     No speakers for Public Hearing. 
     Public Hearing closed at 7:51 pm. 
   
27. SECOND READING AND ADOPTION OF AN ORDINANCE APPROVING  
     THE PRELIMINARY AND   FINAL   PLAT FOR HORIZON ESTATES  
     SUBDIVISION BEING A PORTION OF TRACT 4-C-6-B, BLOCK 3,  
     SOCORRO GRANT, TX.                                                      LORRINE QUIMIRO 
 
     A motion was made by Ruben Reyes seconded by Yvonne Colon-Villalobos to  
     approve item twenty-seven (27).  Motion passed. 
 

 Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon-Villalobos 
Nays: 
Absent: 

 
28.  PUBLIC HEARING OF AN ORDINANCE APPROVING THE HORIZON 

PARK MASTER PLAN BEING ALL OF TRACTS 2, 2-A, 3-B, 3-B-1, 3-B-5, 4-
C-1-L, 4-E-1-A, AND 9-A-2, BLOCK 3, SOCORRO GRANT, SOCORRO, TX., 
AS PER SECTION 38-7 OF THE CITY OF SOCORRO MUNICIPAL CODE.   
                                                                                                     LORRINE QUIMIRO 
Public Hearing opened at 7:55 pm. 
No speakers for Public Hearing. 
Public Hearing closed at 7:55 pm 
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29. SECOND READING AND ADOPTION OF AN ORDINANCE APPROVING 

THE HORIZON PARK MASTER PLAN BEING ALL OF TRACTS 2, 2-A, 3-
B, 3-B-1, 3-B-5, 4-C-1-L, 4-E-1-A, AND 9-A-2, BLOCK 3, SOCORRO GRANT, 
SOCORRO, TX., AS PER SECTION 38-7 OF THE CITY OF SOCORRO 
MUNICIPAL CODE.                                                                LORRINE QUIMIRO 
 
A motion was made by Alejandro Garcia seconded by Yvonne Colon-Villalobos to 
approve item twenty-nine (29).  Motion passed. 
 
Jorge Azcarate from CEA spoke on this item. 
Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon-Villalobos 
Nays: 
Absent: 
 

30.  PUBLIC HEARING OF AN ORDINANCE APPROVING THE FINAL PLAT 
FOR HORIZON PARK UNIT ONE SUBDIVISION BEING ALL OF TRACTS 
2-A, 3-B-1, 4-C-1-L, AND 9-A-2, BLOCK 3, SOCORRO GRANT, SOCORRO, 
TX.                                                                                              LORRINE QUIMIRO 
 
Public Hearing opened at 7:59 pm 
No Speakers for Public Hearing. 
Public Hearing closed at 8:00 pm. 
 
Alejandro Garcia stepped out at 8:00 pm. 
 

31. SECOND READING AND ADOPTION OF AN ORDINANCE APPROVING 
THE FINAL PLAT FOR HORIZON PARK UNIT ONE SUBDIVISION BEING 
ALL OF TRACTS 2-A, 3-B-1, 4-C-1-L, AND 9-A-2, BLOCK 3, SOCORRO 
GRANT, SOCORRO, TX.                                                       LORRINE QUIMIRO 
 
A motion was made by Yvonne Colon-Villalobos seconded by Ruben Reyes to 
approve item thirty-one (31).  Motion passed. 
 
Jorge Azcarate from CEA spoke on this item. 
 
Alejandro Garcia returned to the meeting at 8:02 pm. 
 
Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon-Villalobos 
Nays: 
Absent: 
 
A motion was made by Rudy Cruz, Jr., seconded by Alejandro Garcia to move up 
items forty-two (42) through forty-five (45). 
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Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon-Villalobos 
Nays: 
Absent: 
 

PLANNING AND ZONING DEPARTMENT 
                                                           

42. DISCUSSION AND ACTION TO APPROVE RESOLUTION 782 
AUTHORIZING MAYOR TO SIGN THE PUBLIC HIGHWAY AT-GRADE 
CROSSING AGREEMENT IN RELATION TO THE RAILROAD FEDERAL 
SIGNAL PROGRAM IMPROVEMENTS AT UNION PACIFIC RAILROAD 
AND N. MOON RD. ON BEHALF OF THE CITY OF SOCORRO, TX.  
                                                                                                    LORRINE QUIMIRO 
 
A motion was made by Alejandro Garcia seconded by Yvonne Colon-Villalobos to 
approve item number forty-two (42) 
 
An amended motion was made by Alejandro Garcia seconded by Yvonne Colon-
Villalobos to approve the Resolution with an Amendment to the second paragraph to 
read “that certain Public Highway At-Grade Agreement is hereby approved and  
Mayor is hereby authorized to sign such agreement on behalf of the city.”  Motion 
passed. 
 
Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon-Villalobos 
Nays: 
Absent: 
 

43. DISCUSSION AND ACTION TO APPROVE RESOLUTION 783 
AUTHORIZING MAYOR TO SIGN THE AGREEMENT BETWEEN THE 
STATE OF TEXAS AND THE CITY OF SOCORRO, FOR MAINTENANCE, 
CONTROL, SUPERVISION, AND REGULATION OF STATE HIGHWAYS 
IN THE CITY OF SOCORRO AND ENTERED THROUGH A MUNICIPAL 
MAINTENANCE AGREEMENT.                                          LORRINE QUIMIRO 
 
A motion was made by Alejandro Garcia seconded by Yvonne Colon-Villalobos to 
approve item forty-three (43).  Motion passed. 
 
Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon-Villalobos 
Nays: 
Absent: 

 
44. DISCUSSION AND ACTION TO APPROVE RESOLUTION 784 GRANTING 

AN EXTENSION OF THE VALLE NUEVO PRELIMINARY PLAT PER 
CH.38 SUBDIVISION – ARTICLE L SEC.  38-8.7.             LORRINE QUIMIRO 
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A motion was made by Alejandro Garcia seconded by Yvonne Colon-Villalobos to 
approve item forty-four (44).  Motion passed. 
 
Cesar Nevares stepped out at 8:11 pm. 
 
Cesar Nevarez returned to the meeting at 8:13 pm. 
Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon-Villalobos 
Nays: 
Absent: 

 
45. DISCUSSION AND ACTION TO APPROVE CONSTRUCTION CONTRACT 

CHANGE ORDER NUMBERS TWO, THREE, AND FOUR FOR THE 
PASSMORE SHARED USE PROJECT (CCSJ:0924-06-604) UNDER 
CONTRACT NO. 22-07-01 WITH HUITT-ZOLLARS, INC., ADDED BY 
CHANGE ORDER #2 $3,010.37, ADDED BY CHANGE ORDER #3 9,586.73 
ADDED BY CHANGE ORDER #4 4 734.44.                         LORRINE QUIMIRO 
 
A motion was made by Alejandro Garcia seconded by Cesar Nevarez to approve item 
forty-five (45).  Motion passed. 
 
Roxane Rivera, Construction Manager spoke on this item. 
 
Alejandro Garcia stepped out of the meeting at 8:35 pm. 
 
Ayes:  Ruben Reyes, Cesar Nevarez, Rudy Cruz, Jr., and Yvonne Colon-Villalobos 
Nays: 
Absent:  Alejandro Garcia 
 

GRANTS DEPARTMENT 
 
32. DISCUSSION AND ACTION TO APPROVE RESOLUTION 777 

AUTHORIZING THE SUBMISSION OF A GRANT APPLICATION TO THE 
OFFICE OF THE GOVERNOR (OOG), CRIMINAL JUSTICE DIVISION 
(CJD) FY 2025 CRIMINAL JUSTICE PROGRAM (JAG) FOR THE 
SOCORRO POLICE DEPARTMENT. THERE IS NO MATCH 
REQUIREMENT FOR THIS GRANT.                           ALEJANDRA VALADEZ 
 
A motion was made by Ruben Reyes seconded by Yvonne Colon-Villalobos to 
approve item number thirty-two (32).  Motion passed. 
 
Alejandro Garcia returned to the meeting at 8:38 pm. 
 
Cesar Nevarez stepped out of the meeting at 8:38 pm. 
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Ayes:  Ruben Reyes, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne Colon-Villalobos 
Nays: 
Absent:  Cesar Nevarez 
 

33. DISCUSSION AND ACTION TO APPROVE RESOLUTION 778 
AUTHORIZING THE SUBMISSION OF A GRANT APPLICATION TO THE 
OFFICE OF THE GOVERNOR (OOG), CRIMINAL JUSTICE DIVISION 
(CJD) FY 2025 JUVENILE JUSTICE & TRUANCY PREVENTION GRANT 
PROGRAM FOR THE SOCORRO POLICE DEPARTMENT PAL 
PROGRAM. THERE IS NO MATCH REQUIREMENT FOR THIS GRANT.   
                                                                                              ALEJANDRA VALADEZ 
 
A motion was made by Alejandro Garcia seconded by Yvonne Colon-Villalobos to 
approve item number thirty-three (33).  Motion passed. 
Ayes:  Ruben Reyes, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne Colon-Villalobos 
Nays: 
Absent:  Cesar Nevarez 

 
34. DISCUSSION AND ACTION TO APPROVE RESOLUTION 779 

AUTHORIZING THE SUBMISSION OF A GRANT APPLICATION TO THE 
OFFICE OF THE GOVERNOR (OOG), FY 2025 BULLET-RESISTANT 
SHIELD GRANT PROGRAM FOR THE SOCORRO POLICE 
DEPARTMENT. THERE IS NO MATCH REQUIREMENT FOR THIS 
GRANT.                                                                               ALEJANDRA VALADEZ  
 
A motion was made by Alejandro Garcia seconded by Yvonne Colon-Villalobos to 
approve item number thirty-four (34).  Motion passed. 
 
Cesar Nevarez returned to the meeting at 8:40 pm. 
 
Cesar Nevarez returned to the meeting at 8:13 pm. 
Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon-Villalobos 
Nays: 
Absent: 
  
Ruben Reyes stepped out of the meeting at 8:41 pm. 

 
35. DISCUSSION AND ACTION TO APPROVE RESOLUTION 780 

AUTHORIZING THE SUBMISSION OF A GRANT APPLICATION TO THE 
OFFICE OF THE GOVERNOR (OOG), FY 2025 RIFLE-RESISTANT BODY 
ARMOR GRANT FOR THE SOCORRO POLICE DEPARTMENT. THERE IS 
NO MATCH REQUIREMENT FOR THIS GRANT.    ALEJANDRA VALADEZ 
 
A motion was made by Alejandro Garcia seconded by Yvonne Colon-Villalobos to 
approve item number thirty-five (35).  Motion passed. 
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Ayes:  Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne Colon-
Villalobos 
Nays: 
Absent:  Ruben Reyes 
 

36. DISCUSSION AND ACTION TO APPROVE RESOLUTION 781 
AUTHORIZING THE SUBMISSION OF A GRANT APPLICATION TO THE 
OFFICE OF THE GOVERNOR (OOG), CRIMINAL JUSTICE DIVISION 
(CJD) FY 2025 GENERAL VICTIM ASSISTANCE GRANT PROGRAM FOR 
THE CRIME VICTIMS’ ADVOCACY PROGRAM IN THE SOCORRO 
POLICE DEPARTMENT. THERE IS A 20% REQUIREMENT FOR THIS 
GRANT.                                                                               ALEJANDRA VALADEZ 

 
A motion was made by Alejandro Garcia seconded by Yvonne Colon-Villalobos to 
approve item number thirty-six (36).  Motion passed. 
 
Ayes:  Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne Colon-
Villalobos 
Nays: 
Absent:  Ruben Reyes 
 
Ruben Reyes returned to the meeting at 8:44 pm. 
 

37. DISCUSSION AND ACTION TO APPROVE THE SUBMISSION OF A 
GRANT APPLICATION TO THE TEXAS A&M COMMUNITY FORESTRY 
GRANT PROGRAM FOR THE SOCORRO TREE PLANTING PROJECT. 
THERE IS A MATCH OF UP TO $20,000 FOR THIS GRANT.   
                                                                                              ALEJANDRA VALADEZ 
 
A motion was made by Alejandro Garcia seconded by Yvonne Colon-Villalobos to 
approve item number thirty-seven (37).  Motion passed. 
 
Cesar Nevarez returned to the meeting at 8:13 pm. 
 
Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon-Villalobos 
Nays: 
Absent: 

 
 MAYOR AND COUNCIL 
 
46. DISCUSSION AND ACTION TO SUPPORT THE TEXAS MISSION OF 

MERCY THROUGH PROMOTION OF THIS FREE EVENT THROUGH 
ALL CITY OF SOCORO MEDIA PLATFORMS.                     RUDY CRUZ, JR. 
 
A motion was made by Alejandro Garcia seconded by Cesar Nevarez to approve item 
forty-six (46).  Motion passed. 
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Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon-Villalobos 
Nays: 
Absent: 
                                                                                           

47. DISCUSSION AND ACTION TO AMEND LANGUAGE TO CITY OF 
SOCORRO, TEXAS CHAPTER 8 SEC. 8-49 OF THE MUNICODE.  
                                                                                                           RUDY CRUZ, JR. 
 
A motion was made by Rudy Cruz, Jr., seconded by Cesar Nevarez to delete item 
forty-seven (47).  Motion passed. 

 
Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon-Villalobos 
Nays: 
Absent: 

 
48. DISCUSSION AND ACTION ON ADVICE RECEIVED FROM CITY 

ATTORNEY IN CLOSED SESSION, AND ACTION TO APPROVE REAL 
ESTATE TRANSACTION; AUTHORIZE FILING OR SETTLEMENT OF 
LEGAL ACTION; AUTHORIZE EMPLOYMENT OF EXPERT WITNESSES 
AND CONSULTANTS, AND EMPLOYMENT OF SPECIAL COUNSEL 
WITH RESPECT TO PENDING LEGAL MATTERS.      ADRIANA RODARTE 
 

49. DISCUSSION AND ACTION ON QUALIFICATIONS OF INDIVIDUALS FOR 
EMPLOYMENT AND FOR APPOINTMENT TO BOARDS & 
COMMISSIONS, JOB PERFORMANCE OF EMPLOYEES, REAL ESTATE 
ACQUISITION AND RECEIVE LEGAL ADVICE FROM CITY ATTORNEY 
REGARDING LEGAL ISSUES AFFECTING THESE MATTERS.  
                                                                                    ADRIANA RODARTE      
      

50. DISCUSSION AND ACTION REGARDING PENDING LITIGATION AND 
RECEIVE STATUS REPORT REGARDING PENDING LITIGATION.  
                                                                         ADRIANA RODARTE 
 
A motion was made by Alejandro Garcia seconded by Cesar Nevarez to delete items 
forty-eight (48), forty-nine (49) and fifty (50).  Motion passed. 
 
Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon-Villalobos 
Nays: 
Absent: 
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10. INTRODUCTION FIRST READING AND CALLING FOR A PUBLIC 

HEARING OF AN ORDINANCE APPROVING THE PROPOSED 
AMENDMENT TO THE CITY OF SOCORRO’S MASTER PLAN AND 
REZONING OF BLOCK 2, TRACTS 6 AND 6A, SOCORRO GRANT 
LOCATED AT 11051 NORTH LOOP DRIVE, SOCORRO, TX. FROM A-1 
(AGRICULTURAL) TO IC-MUD (INDUSTRIAL/COMMERCIAL MIXED-
USE DEVELOPMENTS) TO ALLOW FOR ENCLOSED MANUFACTURING 
(WAREHOUSES), COMPOUNDING, ASSEMBLING OR TREATMENT OF 
ARTICLES.                                                                               LORRINE QUIMIRO 
 
A motion was made by Yvonne Colon-Villalobos seconded by Cesar Nevarez to 
deny. 
 
An amended motion was made by Yvonne Colon-Villalobos to approve item number 
ten (10).  Motion passed. 
 
Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon-Villalobos 
Nays: 
Absent: 
 

51.  ADJOURN   
 
     A motion was made by Alejandro Garcia seconded by Yvonne Colon-Villalobos to  
     adjourn at 8:57 pm. 
 
      Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne  
      Colon-Villalobos 

Nays: 
Absent: 

 
 
     __________________________ 
     Ivy Avalos, Mayor 

 
 

     __________________________                                            __________________ 
     Olivia Navarro, City Clerk                                               Date minutes were approved. 



 
Ivy Avalos 

Mayor 
 

Ruben Reyes 
Al forge 

 
Cesar Nevarez 

District I 

Alejandro Garcia 
District 2 1/ 

 
 

Rudy Cruz, Jr. 
District 3/ Mayor Pro Tem 

 
Yvonne Colon-Villalobos 

District 4 

 
 

REGULAR COUNCIL MEETING MINUTES  
February 1, 2024 @ 6:00 PM  

 
MEMBERS PRESENT: 

• Mayor:  Ivy Avalos  
• Representative At-Large: Ruben Reyes 
• Representative District 1: Cesar Nevarez 
• Representative District 2: Alejandro Garcia  
• Representative District 3/ Mayor Pro Tem: Rudy Cruz, Jr. 

 
MEMBERS ABSENT: 

• Representative District 4: Yvonne Colon-Villalobos 
 
STAFF PRESENT: 

• City Manager: Adriana Rodarte 
• City Attorney: James Martinez 
• City Planner: Lorrine Quimiro  
• Finance Director: Charles Casiano 
• Communications Director: Victor Reta *Interim for City Clerk  
• City Development Director: Alejandra Valadez 
• Information Technology Director: Estevan Gonzales 
• Police Officer: Lucero Quintana 
• Police Officer: Rogelio Martinez 
• Planner: Jose Botello  
• Grants Compliance Officer: Dolores Ayala  
• Information Technology Technician: Alfredo Ferando  
• Wellness Coordinator: Laura Arredondo  
• Recreation Leader: Isabela Perez 

 
1. CALL TO ORDER 

 
The meeting was called to order at: 6:03 PM 

 
2. Pledge of Allegiance and a Moment of Silence 

 
Pledge of Allegiance led by H. D. Hilley Elementary Students. 
Abril Corral, Ethan Muñoz, & Lluvia Vaquera  

 
3. Establishment of Quorum 

 
Quorum was established with (5) five members present: Mayor & (4) four voting council 
members.  



 
PUBLIC COMMENT 

 
4. PUBLIC COMENT 

 
The members of the public who signed up to speak for public comment are:  

1. Frank Apodaca *Declined to speak. 
2. Pat Gardea 
3. Sandra Saucedo *Declined to speak.  
4. Miriam Cruz 
5. Margarita Perez 
6. Carolos Garay * Declined to speak.  
7. Adrian Ontiveros * Declined to speak. 

 
• A motion was made by District 2 Representative Alejandro Garcia, seconded by District 1 

Representative Cesar Nevarez to move up item twenty-eight (28) and twenty-nine (29). Motion Passed. 
Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia and Rudy Cruz, Jr. 
Nays: 
Absent: Yvonne Colon-Villalobos 
 

28. DISCUSSION AND ACTION to approve the appointment of Francisco Villalobos to the Ethics 
Commission Place 6.                                                                                       Mayor Ivy Avalos  
  

• A motion was made by Representative At-Large Ruben Reyes, seconded by District 1 Representative Cesar 
Nevarez to approve the appointment of Ethics Commissioner Place 6 Francisco Villalobos. Motion Passed. 

Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz Jr.  
Nays:  
Absent: Yvonne Colon-Villalobos 

 
29. SWEARING IN of newly appointed commissioner: Francisco Villalobos.     

            Mayor Ivy Avalos 
 

CONSENT AGENDA 
 
PUBLIC COMMENTS ARE TYPICALLY NOT TAKEN DURING THE INTRODUCTION OF 
ORDINANCES. PUBLIC COMMENTS WILL BE ALLOWED AT THE SCHEDULED PUBLIC 
HEARING-ORDINANCE 320 

 
5. Excuse absent council members.            Victor Reta 
 
6. Introduction, First Reading and Calling for a Public Hearing of an Ordinance requested by Texas 

Department of Transportation to reduce the speed limit on SH20 (Alameda Avenue) from 55 MPH to 45 MPH 
within the City of Socorro limits.                 Lorrine Quimiro 

 
7. Discussion and action to approve the December 2023 Unaudited Financial Report. 

Charles Casiano 
 
8. Discussion and action to approve the December 2023 Cash Receipts Report. 

Charles Casiano 
  
 
 
 
 
 
 



 
 
9. Discussion and action to approve the December 2023 Accounts Payable Report. 

Charles Casiano 
• A motion was made by District 1 Representative Cesar Nevarez, seconded by District 2 Representative 

Alejandro Garcia to approve the consent agenda in it’s entirety. Motion Passed.  
 

Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia and Rudy Cruz, Jr.  
Nays:  
Absent: Yvonne Colon-Villalobos 

 
REGULAR AGENDA 

PUBLIC HEARING AND ORDINANCES 
 
10.  Public Hearing of an Ordinance approving the Proposed Amendment to The City of Socorro's 

Master Plan and Rezoning of Block 2, Tracts 6 and 6A, Socorro Grant located at 11051 North Loop 
Drive, Socorro, Tx. from A-1 (Agricultural) to IC-MUD (Industrial/Commercial Mixed-Use 
Developments) to allow for Enclosed Manufacturing (Warehouses), Compounding, Assembling or 
Treatment of Articles.         Lorrine Quimiro 
 

• Public Hearing Opened at: 6:22 PM  
• Speakers for this item were: 

o Frank Apodaca  
o Margarita Perez  

• Public Hearing Closed at:6:26 PM 
 

11. Second Reading and Adoption of an Ordinance approving the Proposed Amendment to The City of 
Socorro's Master Plan and Rezoning of Block 2, Tracts 6 and 6A, Socorro Grant located at 11051 
North Loop Drive, Socorro, Tx. from A-1 (Agricultural) to IC-MUD (Industrial/Commercial 
Mixed-Use Developments) to allow for Enclosed Manufacturing (Warehouses), Compounding, 
Assembling or Treatment of Articles.         Lorrine Quimiro 
 

• A motion was made by District 3 Representative & Mayor Pro Tem Rudy Cruz Jr., seconded by District 2 
Representative Alejandro Garcia to approve the item for discussion. Motion Passed.  

• Mr. Jorge Ascarate presented on this item. 
• Mr. Frank Apodaca spoke on this item.  
• A motion was made by District 1 Representative Cesar Nevarez seconded by District 2 Representative Alejandro 

Garcia to suspend Robert’s Rules of Order to allow Ms. Pat Gardea to speak. Motion Passed.  
 

Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia and Rudy Cruz, Jr.  
Nays: 
Absent: Yvonne Colon-Villalobos 

• A motion was made by District 3 Representative & Mayor Pro Tem Rudy Cruz Jr., seconded by District 1 
Representative Cesar Nevarez to suspend Robert’s Rules of Order to allow Ms. Margarita Perez to speak. Motion 
Passed. 

Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia and Rudy Cruz, Jr.  
Nays: 
Absent: Yvonne Colon-Villalobos 
 

• Voting to the original motion for approval by District 2 Representative Alejandro Garcia, seconded by District 
1 Representative Cesar Nevarez, to suspend Robert’s Rules of Order to allow Carolos Garay to speak. Motion Passed. 

• Motion Passed. 
Ayes: Ruben Reyes, Cesars Nevarez, Alejandro Garcia, Rudy Cruz, Jr.  
Nays:  



 
Absent: Yvonne Colon-Villalobos 
 

• Voting to the original motion for approval by District 3 Representative & Mayor Pro Tem Rudy Cruz Jr., 
seconded by District 2 Representative Alejandro Garcia. Motion Passed. 

Ayes: Rudy Cruz, Jr., Mayor Ivy Avalos  
Nays: Ruben Reyes,  
Abstain: Cesar Nevarez, Alejandro Garcia 
Absent: Yvonne Colon-Villalobos 

 
12.  Public Hearing of an Ordinance to approve a Replat and Variance Request for Eastwind Industrial 

Replat 'A' Subdivision, being Lot 1, Block 1 and Lot 1, Block 2, Eastwind Industrial, Socorro, Tx.
        Lorrine Quimiro 
 

• Public Hearing Opened at: 7:11 PM  
• There were no speakers for this item.   
• Public Hearing Closed at: 7:12 PM 

 
13. Second Reading and Adoption of an Ordinance to approve a Replat and Variance Request for 

Eastwind Industrial Replat 'A' Subdivision, being Lot 1, Block 1 and Lot 1, Block 2, Eastwind 
Industrial, Socorro, Tx.        Lorrine Quimiro 
 

• A motion was made by District 2 Representative Alejandro Garcia, seconded by District 1 Representative Cesar 
Nevarez to approve. Motion Passed.  

Ayes: Ruben Reyes, Alejandro Garcia and Rudy Cruz, Jr.  
Nays: 
Absent: Cesar Nevarez, Yvonne Colon-Villalobos 
  

14. Public Hearing of an Ordinance approving a Final Plat for Horizone Subdivision, being a portion 
of Tract 24E, Block 9, Socorro Grant, Socorro, Tx.         Lorrine Quimiro 
 

• Public Hearing Opened at: 7:18 PM  
• There were no speakers for this item.   
• Public Hearing Closed at: 7:19 PM 

 
15. Second Reading and Adoption of an Ordinance approving a Final Plat for Horizone Subdivision, 

being a portion of Tract 24E, Block 9, Socorro Grant, Socorro, Tx. 
 Lorrine Quimiro 

• A motion was made by District 2 Representative Alejandro Garcia, seconded by Representative At-Large 
Ruben Reyes to approve. Motion Passed.  

Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia and Rudy Cruz, Jr.  
Nays: 
Absent: Yvonne Colon-Villalobos 

 
16. Public Hearing of an Ordinance approving a Final Plat Resubmission for Socorro Logistics Center 

Unit 2. being all of Tract 8, 9, 10A, and 11C, and a portion of Tract 10A1 and 11C1, Block 5, Socorro 
Grant, Socorro, Tx.          Lorrine Quimiro 
 

• Public Hearing Opened at: 7:22 PM  
• There were no speakers for this item.   
• Public Hearing Closed at: 7:23 PM 

 
 

17.  Second Reading and Adoption of an Ordinance approving a Final Plat Resubmission for Socorro 



 
Logistics Center Unit 2. being all of Tract 8, 9, l0A, and 1lC, and a portion of Tract lOAl and 
1lCl, Block 5, Socorro Grant, Socorro, Tx.         Lorrine Quimiro 

• A motion was made by District 2 Representative Alejandro Garcia, seconded by District 1 Representative 
Cesar Nevarez to approve. Motion Passed. 

Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia and Rudy Cruz, Jr.  
Nays: 
Absent: Yvonne Colon-Villalobos 

 
 

18.  Public Hearing of an Ordinance to Amend Chapter 2 Administration, Article IV. Boards, 
Commissions, Agencies and Authorities, Division 8. Building and Standards Commission, Section 
2-276 Members and Terms.                       Lorrine Quimiro 

 
• Public Hearing Opened at: 7:28 PM  
• There were no speakers for this item.   
• Public Hearing Closed at: 7:28 PM 

 
 
19. Second Reading and Adoption of an Ordinance to Amend Chapter 2 Administration, Article IV. 

Boards, Commissions, Agencies and Authorities, Division 8. Building and Standards Commission, 
Section 2-276 Members and Terms.                 Lorrine Quimiro 
 

• A motion was made by District 2 Representative Alejandro Garcia, seconded by District 1 Representative 
Cesar Nevarez to approve. Motion Passed.  

Ayes: Cesar Nevarez, Alejandro Garcia and Rudy Cruz, Jr.  
Nays: 
Absent: Ruben Reyes, Yvonne Colon-Villalobos 

 
 

20.  Public Hearing of an Ordinance of the City of Socorro, Tx. adopting an amended Ordinance 186 
of the Civil Service Commission for the City of Socorro, Tx. Amendment No. 6.  
                           Adriana Rodarte 
 

• Public Hearing Opened at: 7:31 PM  
• There were no speakers for this item.   
• Public Hearing Closed at: 7:31 PM 

 
21. Second Reading and Adoption of an Ordinance of the City of Socorro, Tx. adopting an amended 

Ordinance 186 of the Civil Service Commission for the City of Socorro, Tx. Amendment No. 6.
         Adriana Rodarte 

 
 

• A motion was made by District 2 Representative Alejandro Garcia, seconded by District 1 Representative 
Cesar Nevarez to approve. Motion Passed.  

Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia and Rudy Cruz, Jr.  
Nays: 
Absent: Yvonne Colon-Villalobos 

 
 
 
 
 

GRANTS DEPARTMENT 



 
22. Discussion and action to approve a Foreign Trade Zone Distribution Site Operator Agreement with 

Pilot Air Freight, LLC.     Alejandra Valadez 
 

• A motion was made by District 2 Representative Alejandro Garcia, seconded by District 1 Representative 
Cesar Nevarez to approve. Motion Passed.  

Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia and Rudy Cruz, Jr.  
Nays: 
Absent: Yvonne Colon-Villalobos 

23. Discussion and action to approve an Interlocal Agreement between the City of El Paso, Texas, and 
the City of Socorro, Tx, for assistance and cooperation in the Leadership Steering Committee for 
the Regional Climate Initiative.      Alejandra Valadez 
 

• A motion was made by District 2 Representative Alejandro Garcia, seconded by District 1 Representative 
Cesar Nevarez to approve. Motion Passed.   

Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia and Rudy Cruz, Jr.  
Nays: 
Absent: Yvonne Colon-Villalobos 

 
24. Discussion and action to approve a Letter of Support for El Paso County's FY24 RAISE Grant 

Application for the Bob Hope Drive project.     Alejandra Valadez 
 

• A motion was made by District 2 Representative Alejandro Garcia, seconded by District 1 Representative 
Cesar Nevarez to approve. Motion Passed. 

Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia and Rudy Cruz, Jr.  
Nays: 
Absent: Yvonne Colon-Villalobos 

 
25. Discussion and action to update the ARPA Spending Framework for the City of Socorro, Texas.

      Alejandra Valadez 
 

• A motion was made by District 2 Representative Alejandro Garcia, seconded by District 1 Representative 
Cesar Nevarez to approve. Motion Passed. 

Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia and Rudy Cruz, Jr.  
Nays: 
Absent: Yvonne Colon-Villalobos 

 

RECREATION DEPARTMENT 

26.  Discussion and action to award the Fireworks Contract for the 2024 Independence Day Xtravaganza 
Event to Big Dog Pyro in the amount of 35,000.00.  Victor Reta 

 
• A motion was made by District 1 Representative Cesar Nevarez, seconded by District 2 Representative 

Alejandro Garcia to approve. Motion Passed. 
Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia and Rudy Cruz, Jr.  
Nays: 
Absent: Yvonne Colon-Villalobos 
 
 
 

CITY MANAGER 



 
27. Discussion and action requesting approval of a $58,000 allocation to fund the salary of the City of 

Socorro Community Initiative (CSCI) Executive Director.       Adriana Rodarte 
• A motion was made by Representative At-Large Ruben Reyes, seconded by District 1 Representative Cesar 

Nevarez to approve. Motion Passed. 
Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia and Rudy Cruz, Jr.  
Nays: 
Absent: Yvonne Colon-Villalobos 

 
• A motion was made by District 2 Representative Alejandro Garcia, seconded by District 1 Representative 

Cesar Nevarez to delete items 30,31, & 32.. Motion Passed. 
Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia and Rudy Cruz, Jr.  
Nays: 
Absent: Yvonne Colon-Villalobos 

 
 
33. Adjourn 

 
• A motion was made by District 2 Representative Alejandro Garcia, seconded by District 1 Representative 

Cesar Nevarez to adjourn. Motion Passed. 
Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia and Rudy Cruz, Jr.  
Nays: 
Absent: Yvonne Colon-Villalobos 
Meeting adjourned at 7:56 PM  

 
 
                                                                                              ___________________________ 
                                                                                              Mayor Ivy Avalos 
 
                                                                                              ___________________________ 
                                                                                             Minutes approved  
 
_________________________________________________ 
Minutes prepared by  Communications Director: Victor Reta  
Minutes prepared on: Friday February 2, 2024 



DATE: 

TO: Mayor & Council 

 Adriana Rodarte, City Manager 

FROM:  Lorrine Quimiro, City Planner 

SUBJECT:   AND SECOND READING AND ADOPTION 
        

          

SUMMARY
 

recommending  
  

, phsical roadway improvements, crash history, driveway density, and schools zones 

BACKGROUND
 

Physical  improvements to the roadway, increased roadside development, 
and increase in traffic volumes prompted conducting the speed study on SH 20 (Alameda Ave. ) 
from SH 20 (Alameda Ave.) from S Americas Ave. to San Elizario.

STATEMENT OF THE ISSUE 
 

FINANCIAL IMPACT None 

ALTERNATIVE Deny 

NO APPROVE 

STAFF RECOMMENDATION:  
 

Ivy Avalos
Mayor

Ruben Reyes 
At Large 

Cesar Nevarez 
District 1

Alejandro Garcia 
District 2

Rudy Cruz, Jr. 
District 3

Yvonne Colon-Villalobos
District 4

Adriana Rodarte
City Manager

ITEMS 9 AND 10



Ivy Avalos 
Mayor 

 
Ruben Reyes 
Representative 

At Large 
 

Cesar Nevarez 
District 1 

 

 

 

 

 

 

ORDINANCE ____  

AN ORDINANCE PURSUANT TO CHAPTER 42, ARTICLE II, SECTION 42-6 OF THE 
CODE OF ORDINANCES OF THE CITY OF SOCORRO, TEXAS TO LOWER THE 
POSTED  SPEED  LIMIT  ON  SH 20  (ALAMEDA  AVE.) FROM 55 
MPH TO 45 MPH WITHIN THE CITY OF SOCORRO LIMITS. 
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY OF SOCORRO, TEXAS:  
 
Section 1. That pursuant to Chapter 42, Article II, § 42-6 of the Codification of Ordinances of the City of 
Socorro, Texas, the Traffic and Vehicles Ordinance of the City of Socorro, the posted speed limit on SH 
20 (Alameda Ave.) is hereby adopted as 45 MPH within the city Socorro Limits. 
 
Section 2. Except as herein adopted, Chapter 42 of the Socorro City Code shall remain in full force and 
effect.  
 
State Law reference— Powers of local authorities, V.T.C.A., Transportation Code § 542.202(12); traffic 
signs, signals and markings, V.T.C.A., Transportation Code § 544.02(b).  
 

READ, APPROVED AND ADOPTED this _______ day of _______ 2024. 
  

CITY OF SOCORRO, TEXAS 

____________________________                              
Ivy Avalos, Mayor    

ATTEST: 

      
Olivia Navarro, City Clerk 

 

APPROVED AS TO FORM:      

 

 

         
James A. Martinez, City Attorney 

Alejandro Garcia 
District 2 

 
Rudy Cruz, Jr. 

District 3 / Mayor Pro Tem 
 

Yvonne Colon-Villalobos 
District 4 

 
Adriana Rodarte 

City Manager 
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DATE: February 7, 2024 

TO: Mayor and City Council  

FROM: HR Director, Carol Candelaria 

SUBJECT:  Discussion and action on approving the job description for Transit 
Coordinator  

SUMMARY 

This action approves the new job descriptions for Transit Coordinator. This position is a 
Grant funded and will be under the Recreation Department. 

STATEMENT OF THE ISSUE 

This position has been discussed with City Manager, Adriana Rodarte, City 
Communications Director/Historical Preservation Officer, Victor Reta and Alejandra 
Valadez, City Development Director.    

FINANCIAL IMPACT 

Account Code (GF/GL/Dept): 001 / 05101 / 02 

Funding Source: General Fund 

Amount:  $53,248.00  (Includes $41,600.00 annualized salary & fringe benefits) 

Quotes (Name/Commodity/Price) N/A 

Co-op Agreement (Name/Contract#) N/A 

ALTERNATIVE 

 N/A 

Ivy Avalos 
Mayor 

Ruben Reyes 
At Large  

Cesar Nevarez 
District 1  

Alejandro Garcia 
District 2  

Rudy Cruz, Jr 
District 3 / Mayor Pro Tem 

Yvonne Colon-Villalobos 
District 4 

ITEM 11



  

 
STAFF RECOMMENDATION 
 
Human Resources is recommending approval of job descriptions. 
 
REQUIRED AUTHORIZATION 
 

1. City Manager  ___________________ Date_________________ 
 

2. Finance Director _______________ Date_________________ 
 
3. Attorney ________________________ Date _________________ 

. 
 
 
 



City of Socorro 
Job Description 

Page 1 of 2 

Job Title: Transit Coordinator Department:  Recreation 

FLSA Status: Full Time - Non-Exempt Salary:  $20.00 to $25.00  Grant Funded 

Approved:  TBD Last Revised:  N/A 

Position Summary: 
Under general supervision, the coordinator provides public transit-human services transportation plan and identifies 
the transportation needs of individuals with disabilities, seniors, and people with low incomes.  

Duties, Functions, and Responsibilities: 
• Overall responsible for the coordination of Transit & Fleet Services in the City of Socorro, Texas.
• Conduct daily assessments on fleet vehicles and emergency supplies for safety operation, efficiency, or broken

parts, and report defects and issues.
• Coordinate all fleet maintenance requests with the appropriate department and maintain log reports, records and

maintenance activity as needed.
• Acquisition of expansion or replacement of vehicles, and related to procurement, testing, inspection, and

acceptance costs.
• The provision of coordination services, including employer-oriented transportation management organizations

and human service organization’ customer-oriented travel navigator systems and neighborhood travel
coordination activities such as coordinating individualized travel training and trip planning activities for
customers.

• Vehicle rehabilitation or overhaul and preventative maintenance.
• Dispatch, drive, and coordinate fleet vehicles daily to provide continuous consistent services to our community.
• Provides strategies for meeting local needs and prioritizes transportation services and projects for funding

implementation.
• Provide safe, reliable, and consistent transit services daily in a variety of weather conditions.
• Create and submit detailed reports for all activities involving fleet and transit services.
• Provide required assistance during times of emergency. Serve as a contact to receive calls and coordinate with

police, fire, security, and other applicable City of Socorro departments at night and on weekends and holidays
concerning emergencies and take appropriate action.

• Support for mobility management and coordination programs among public transportation providers and other
human services agencies providing transportation.

• Support for short-term management activities to plan and implement coordinated services.
• Support of state and local coordination policy bodies and councils.
• Demonstrate required training such as transit evacuation, wheelchair loading and unloading, and other

professional development for staff.
• Attend and complete required training programs to include cardiopulmonary resuscitation (CPR), first aid, state

certification course(s), and defensive driving classes to maintain safety certification.
• Report all accidents, vehicle damage, student inquiries, and mechanical failures by the department’s supervisor.
• Implement effective transportation practices and inspect equipment (radios, communication equipment, vehicle

wheelchair lifts, ramps, and securement devices) for safety, cleanliness, and serviceability.
• Support the promotion, enhancement, and facilitation of access to transportation services including the integration 

and coordination of services for individuals with disabilities, seniors, and low-income individuals.
• Attend training programs for individual users on awareness, knowledge, and skills of public and alternative

transportation options available in their communities.
• Attendance is an essential function of the job.
• Regular worksite attendance is an essential function.
• Responsible for any other duties and assignments issued by the City of Socorro.

Required Skills: 

DRAFT 



City of Socorro 
Job Description 

Page 2 of 2 

• Application of good knowledge of local, state, and federal codes, regulations, and guidelines governing municipal
transportation.

• Application of considerable knowledge of data gathering and research methods and techniques.
• Application of good knowledge of customer service and safety techniques.
• Ability to establish and maintain effective working relationships with City officials, coworkers, and the public.
• Ability to drive and operate cars, trucks, vans, ADA, and Commercial vehicles.
• Ability to work various shifts including but not limited to days, nights, weekends, and holidays, as needed.
• Proficiency in Microsoft Office Operation Software; specifically, Word, Excel, & PowerPoint
• Requires continual sitting; requires moderate standing, bending, reaching, kneeling, and squatting.
• Must possess the ability, skill, patience, and understanding to work with youth, adults, seniors, and community

members with mobility disabilities.
• Must be able to lift, carry, push, and/or pull up to 50 lbs. or more repeatedly during work hours.

Minimum Qualifications: 
• A candidate must possess an Associate’s degree in Transportation, Planning, Engineering, Business or a related

field preferred.
• A minimum of two (2) years or more work-related experience in operating a fleet or public transit vehicle.
• A minimum of two (2) years’ experience or more coordinating transportation and/or fleet services
• A minimum of two (2) years’ experience conducting research, analyzing data, and creating reports directly related 

to transit services and activities.
• Possess a valid Texas class “C” Driver’s License.
• Acceptable driving record.
• Must be insurable by the City’s liability insurance carrier.
• Must be able to complete required transit safety training within one year of hire.

Equipment: 
• Operates office equipment such as typewriter, computers and software, calculator, copy machine, scanner,

shredder, fax machine, and multi-line telephone.

Physical Requirements: 
• Must be able to lift a minimum of 25 pounds.
• Sits, stands for extended periods of time.

Conditions of Employment: 
• Pass Pre-Employment Drug Screening.
• Pass Background Check.
• Work flexible hours and overtime as required.
• Bilingual Skills: English & Spanish preferred.

____________________________________ _________________________ 
Mayor  Date 

____________________________________ _________________________ 
City Manager  Date 

____________________________________ _________________________ 
Human Resources Director Date 

____________________________________ __________________________ 
Employee Date 



February 9, 2024 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: Alejandra Valadez, City Development Director 

SUBJECT:   

Discussion and action to adopt Resolution  785 authorizing the City of Socorro to submit 
a grant application to the Office of the Governor’s FY 2023 Operation Stonegarden 
(OPSG) to fund overtime for officers supporting the border initiative. There is no match 
requirement for this grant.  

SUMMARY 

The City of Socorro’s Police Department is requesting to continue its participation in the 
FY 2023 Operation Stonegarden (OPSG) program and seeks FY 2023 funding to cover 
operational overtime costs associated with its law enforcement activities.  

STATEMENT OF THE ISSUE 

Socorro PD has participated in, and received grant funding from, Operation Stonegarden 
in FY 2015, FY 2016, FY 2017, FY 2018, FY 2019, FY 2020,FY 2021 and FY 2022. 
The submission of the FY 2023 OPSG grant application to the Office of the Governor’s 
would extend our participation in Operation Stonegarden for another fiscal year.    

Because of the City of Socorro’s geographical location along the U.S./Mexico border, our 
Police Department must operate at capacity in order to meet and neutralize the threats and 
risks associated with criminal activities at our borders. Like many law enforcement 
agencies across the nation, Socorro PD must meet this and other demands and 
responsibilities with a limited force, budget, and resources.  

The OPSG Program supports enhanced cooperation and coordination among Customs 
and Border Protection (CBP), United States Border Patrol (USBP), and Federal, state, 
local, tribal, and territorial law enforcement agencies. The OPSG Program provides 
funding to support joint efforts on border security initiatives. 

Ivy Avalos 
Mayor 

Ruben Reyes 
At Large 

Cesar Nevarez 
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Alejandro Garcia 
District 2  

Rudy Cruz Jr. 
District 3 / Mayor Pro-Tem 

 Yvonne Colon - Villalobos 
District 4 

Adriana Rodarte 
City Manager 

ITEM  12



Socorro PD will seek funding through OPSG 2023 to cover the overtime costs of 
personnel engaging in law enforcement activities.  

FINANCIAL IMPACT 

Account Code (GF/GL/Dept): N/A 

Funding Source: N/A 

Amount: N/A 

Quotes (Name/Commodity/Price): N/A 

Co-op Agreement (Name/Contract#): N/A 

ALTERNATIVE 

Not approve – The City of Socorro will not submit an application to the FY 2023 
Operation Stonegarden (OPSG) to fund overtime for officers supporting the border 
initiative. There is no match requirement for this grant. 

STAFF RECOMMENDATION 

Approve - The City of Socorro WILL apply to the FY 2023 Operation Stonegarden 
(OPSG) to fund overtime for officers supporting the border initiative. There is no match 
requirement for this grant. 

REQUIRED AUTHORIZATION 

1. City Manager  ___________________ Date_________________

2. CFO ___________________________ Date______________________

3. Attorney ________________________ Date _______________________



RESOLUTION 785 

WHEREAS, The CITY OF SOCORRO finds it in the best interest of the citizens of 
SOCORRO, TEXAS that the FY 2023 Operation Stonegarden be operated in Socorro, 
Texas for the 2024-2025 fiscal year; and 

WHEREAS, the CITY OF SOCORRO agrees to provide applicable matching funds for the 
said project as required by the FY 2023 Operation Stonegarden grant application; and 

WHEREAS, the CITY OF SOCORRO agrees that in the event of loss or misuse of the 
Office of the Governor funds, CITY OF SOCORRO assures that the funds will be returned 
to the Office of the Governor in full; and 

WHEREAS, the CITY OF SOCORRO will request funding from the FY 2023 Operation 
Stonegarden via Grant No. 3007209 to fund overtime payments for its law enforcement 
officers; and 

WHEREAS, the CITY OF SOCORRO designates the Mayor and his/her designee as the 
grantee’s authorized official. The authorized official is given the power to apply for, accept, 
reject, alter or terminate the grant on behalf of the applicant agency. 

NOW THEREFORE, BE IT RESOLVED that the CITY OF SOCORRO approves 
submission of the grant application for the FY 2023 Operation Stonegarden to the Office 
of the Governor. 

Passed and Approved this __________of _________2024. 

CITY OF SOCORRO 

__________________ 
Ivy Avalos 
Mayor  

ATTEST: 

__________________ 
Olivia Navarro  
Grant No. 3007209 

Ivy Avalos 
Mayor 

Ruben Reyes 
At Large 

Cesar Nevarez 
District 1  

Alejandro Garcia 
District 2 

Rudy Cruz Jr. 
District 3/ Mayor Pro-Tem 

 Yvonne Colon - Villalobos 
District 4 

Adriana Rodarte 
City Manager 



February 9, 2024 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: Alejandra Valadez, City Development Director 

SUBJECT:   

Discussion and action to ratify a Letter of Support for the Mission Trail Alliance's 
application for technical assistance from the National Park Service's Rivers, Trails, and 
Conservation Assistance (RTCA) program.  

SUMMARY 

City Council will ratify a Letter of Support for Mission Trail Alliance's application for 
technical assistance from the National Park Service's Rivers, Trails, and Conservation 
Assistance (RTCA) program. There is no financial commitment on behalf of the City of 
Socorro, Texas.  

STATEMENT OF THE ISSUE 

The City of Socorro is part of the Mission Trail Alliance, a collaborative of entities 
focused on developing the historic Mission Trail and highlighting the history and culture 
of communities along the Mission Trail, including Socorro, San Elizario and the City of 
El Paso.  

The Mission Trail Alliance will submit an application on behalf of all MTA partners to 
the National Park Service's Rivers, Trails, and Conservation Assistance (RTCA) program 
requesting technical assistance to conserve the natural, cultural, and recreational 
resources along the El Paso Mission Trail and promote greater public access and outdoor 
recreation opportunities in this region.  

FINANCIAL IMPACT 

Account Code (GF/GL/Dept): N/A 
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At Large 

Cesar Nevarez 
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Alejandro Garcia 
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Rudy Cruz Jr. 
District 3 / Mayor Pro-Tem 
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Adriana Rodarte 
City Manager 

ITEM  13



Funding Source: N/A 

Amount: N/A 

Quotes (Name/Commodity/Price): N/A 

Co-op Agreement (Name/Contract#): N/A 

ALTERNATIVE 

Not approve – The City of Socorro will not ratify a Letter of Support for the Mission 
Trail Alliance's application for technical assistance from the National Park Service's 
Rivers, Trails, and Conservation Assistance (RTCA) program. 

STAFF RECOMMENDATION 

Approve - The City of Socorro WILL ratify a Letter of Support for the Mission Trail 
Alliance's application for technical assistance from the National Park Service's Rivers, 
Trails, and Conservation Assistance (RTCA) program. 

REQUIRED AUTHORIZATION 

1. City Manager  ___________________ Date_________________

2. CFO ___________________________ Date______________________

3. Attorney ________________________ Date _______________________







February 9, 2024 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: Alejandra Valadez, City Development Director 

SUBJECT:   

Discussion and action to ratify a Letter of Support for Project Vida’s Expansion of the 
Microenterprise Technical Assistance Program (MTAP) Grant Application for El Paso 
County and Unincorporated Areas of El Paso County, TX. 

SUMMARY 

City Council will ratify a Letter of Support for Project Vida’s Expansion of the 
Microenterprise Technical Assistance Program (MTAP) Grant Application for El Paso 
County and Unincorporated Areas of El Paso County, TX. There is no financial 
commitment on behalf of the City of Socorro, Texas through this action.  

STATEMENT OF THE ISSUE 

The City of Socorro has entered into a collaborative MOU with Project Vida for the 
provision of small business and microbusiness support services at the E.G. Chayo 
Apodaca Community Center. Project Vida has offered technical assistance to small 
businesses in Socorro and is a valued resource partner for our small business community.  

Project Vida will submit a grant application to the NASDAQ Foundation to support the 
expansion of the Microenterprise Technical Assistance Program (MTAP). This program 
is dedicated to providing direct and technical assistance to low- and moderate-income 
individuals, particularly women entrepreneurs, in El Paso County and its unincorporated 
communities. If funded, the MTAP program will address the pressing need for training 
and technical assistance in accounting, marketing, understanding business structures, 
computer literacy, and navigating federal income taxes, as well as facilitate access to fair-
rate business loans, providing a pathway for economic empowerment. 

FINANCIAL IMPACT 
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Cesar Nevarez 
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Alejandro Garcia 
District 2  

Rudy Cruz Jr. 
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ITEM  14



Account Code (GF/GL/Dept): N/A 

Funding Source: N/A 

Amount: N/A 

Quotes (Name/Commodity/Price): N/A 

Co-op Agreement (Name/Contract#): N/A 

ALTERNATIVE 

Not approve – The City of Socorro will not ratify a Letter of Support for Project Vida’s 
Expansion of the Microenterprise Technical Assistance Program (MTAP) Grant 
Application for El Paso County and Unincorporated Areas of El Paso County, TX. 

STAFF RECOMMENDATION 

Approve - The City of Socorro WILL ratify a Letter of Support for Project Vida’s 
Expansion of the Microenterprise Technical Assistance Program (MTAP) Grant 
Application for El Paso County and Unincorporated Areas of El Paso County, TX. 

REQUIRED AUTHORIZATION 

1. City Manager  ___________________ Date_________________

2. CFO ___________________________ Date______________________

3. Attorney ________________________ Date _______________________







February 9, 2024 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: Alejandra Valadez, City Development Director 

SUBJECT:   

Discussion and action to approve Construction Contract Change Order Number 6 for the 
Passmore Shared Use Path Project (CSJ: 0924-06-604) under Contract No. 22-07-01 with 
Huitt-Zollars, Inc in the amount of $1,628.00 pending concurrence from TxDOT.   

SUMMARY 

City Council will approve Change Order #6 addressing Base Bid 1 Item 1 increased 
quantities needed for the removal of concrete (rip rap) due to delay in concrete pouring in 
March 2023 due to the beginning of the 2023 irrigation season.   

STATEMENT OF THE ISSUE 

Change Order #6 addressing Base Bid 1 Item 1 increased quantities needed for the 
removal of concrete (rip rap) due to delay in concrete pouring in March 2023 due to the 
beginning of the 2023 irrigation season.   

This Change Order will result in an increase of $1,628.00 to the project cost.  

Please see the Construction Contract Change Order #6 included in the backup.  

FINANCIAL IMPACT 

Account Code (GF/GL/Dept): CO19 

Funding Source: CO19 

Amount: $1,628.00 
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ITEM  15



Quotes (Name/Commodity/Price): N/A 

Co-op Agreement (Name/Contract#): N/A 

ALTERNATIVE 

Not approve – The City of Socorro will not approve Construction Contract Change Order 
Number 6 for the Passmore Shared Use Path Project (CSJ: 0924-06-604) under Contract 
No. 22-07-01 with Huitt-Zollars, Inc in the amount of $1,628.00 pending concurrence 
from TxDOT.   

STAFF RECOMMENDATION 

Approve - The City of Socorro WILL approve Construction Contract Change Order 
Number 6 for the Passmore Shared Use Path Project (CSJ: 0924-06-604) under Contract 
No. 22-07-01 with Huitt-Zollars, Inc in the amount of $1,628.00 pending concurrence 
from TxDOT.   

REQUIRED AUTHORIZATION 

1. City Manager  ___________________ Date_________________

2. CFO ___________________________ Date______________________

3. Attorney ________________________ Date _______________________









February 9, 2024 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: Alejandra Valadez, City Development Director 

SUBJECT:   

Discussion and action to approve  Resolution  786 authorizing the submission of three (3) 
grant applications to the U.S. Department of Transportation’s (USDOT) FY 2024 
Rebuilding American Infrastructure with Sustainability and Equity (RAISE) grant 
program for the following projects: Rio Vista Road Complete Streets Project, Moon Road 
Complete Streets Project, and 4-D Tigua Spur Paso del Norte Trail Planning and Design 
Project. There is no match requirement for these grant applications.  

SUMMARY 

City Council will approve the submission of three (3) grant applications to the FY24 
RAISE program for the Rio Vista Road Complete Streets Project, Moon Road Complete 
Streets Project, and 4-D Tigua Spur Paso del Norte Trail Planning and Design Project.  

STATEMENT OF THE ISSUE  

The Rio Vista Road Complete Streets Project, Moon Road Complete Streets Project, and 
4-D Tigua Spur Paso del Norte Trail Planning and Design Project, are documented
priorities for the City of Socorro. These grant applications will request planning dollars
for community engagement activities, public input, feasibility study, environmental
activities, and benefit-cost ratio to increase sidewalks, biking trails, and ADA
accessibilities to Rio Vista Road, Moon Road, and 4-D segment of the Paso del Norte
Trail.

The City of Socorro is located in an Area of Persistent Poverty (AOPP) and is designated 
a historically disadvantaged community (HDC); as such, no matching funds are required 
for these grant applications.  

Please see the backup attached. 
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ITEM  16



FINANCIAL IMPACT 

Account Code (GF/GL/Dept): N/A 

Funding Source: N/A 

Amount: N/A 

Quotes (Name/Commodity/Price): N/A 

Co-op Agreement (Name/Contract#): N/A 

ALTERNATIVE 

Not approve – The City of Socorro will not approve a Resolution authorizing the 
submission of three (3) grant applications to the U.S. Department of Transportation’s 
(USDOT) FY 2024 Rebuilding American Infrastructure with Sustainability and Equity 
(RAISE) grant program for the following projects: Rio Vista Road Complete Streets 
Project, Moon Road Complete Streets Project, and 4-D Tigua Spur Paso del Norte Trail 
Planning and Design Project. 

STAFF RECOMMENDATION 

Approve - The City of Socorro WILL approve a Resolution authorizing the submission 
of three (3) grant applications to the U.S. Department of Transportation’s (USDOT) FY 
2024 Rebuilding American Infrastructure with Sustainability and Equity (RAISE) grant 
program for the following projects: Rio Vista Road Complete Streets Project, Moon Road 
Complete Streets Project, and 4-D Tigua Spur Paso del Norte Trail Planning and Design 
Project. 

REQUIRED AUTHORIZATION 

1. City Manager  ___________________ Date_________________

2. CFO ___________________________ Date______________________

3. Attorney ________________________ Date _______________________



RESOLUTION 786 

WHEREAS, the City of Socorro finds it in the best interest of the community to submit 
three (3) grant applications to the USDOT’s FY24 RAISE Grant Program,  

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF EL PASO: 
THAT:  

The City of Socorro authorizes the submission of applications to the U.S. 
Department of Transportation’s (USDOT) FY 2024 Rebuilding American Infrastructure 
with Sustainability and Equity (RAISE) grant program for the following projects:  

1) Rio Vista Road Complete Streets Project,
2) Moon Road Complete Streets Project, and
3) 4-D Tigua Spur Paso del Norte Trail Planning and Design Project; and

THAT the City Manager, or designee, is authorized to sign any documents necessary for 
the proper submission of said applications. 

Passed and Approved this __________of _________2024. 

CITY OF SOCORRO 

__________________ 
Ivy Avalos 
Mayor  

ATTEST: 

__________________ 
Olivia Navarro  

Ivy Avalos 
Mayor 

Ruben Reyes 
At Large 

Cesar Nevarez 
District 1  

Alejandro Garcia 
District 2 

Rudy Cruz Jr. 
District 3/ Mayor Pro-Tem 
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District 4 

Adriana Rodarte 
City Manager 



City of Socorro, Texas

FY24 RAISE Projects

01.19.2024



City of Socorro, 
Texas

A City With a Mission

Outline
● Community Profile and Background
● RAISE Merit Criteria
● Project Location & Limits
● Project Scope
● Project Outcomes



City of Socorro, 
Texas

A City With a Mission

Community Profile 
● The City of Socorro, Texas is the second largest municipality in El

Paso County, and one of the fastest growing communities in the
County.



City of Socorro, 
Texas

A City With a Mission



City of Socorro, 
Texas

A City With a Mission

Community Background 
Source:
RMS 2050 MTP. 
2021 CMP Segment 
Performance Analysis

3 of 15 congested 
segments identified 
were located in 
Socorro, Texas



City of Socorro, 
Texas

A City With a Mission

Community Background

Existing Constraints: 
● Historic properties
● Irrigation canals and

ditches (Historic)
● Railroad
● Vulnerable populations



City of Socorro, 
Texas

A City With a Mission

Community Background
● Fourteen (14) K-

12 Public Schools

● One (1)
Community
College

● Two (2) National
Register
Properties

● One (1) National
Historic Landmark



City of Socorro, 
Texas

A City With a Mission

RAISE Program Merit Criteria 
● Safety
● Environmental Sustainability
● Quality of Life
● Mobility and Community Connectivity
● Economic Competitiveness and Opportunity
● State of Good Repair
● Partnership and Collaboration
● Innovation



City of Socorro, 
Texas

A City With a Mission

Proposed Projects

Moon Road 
Complete Streets 
Project

Rio Vista Road 
Complete Streets 
Project

4-D Tigua Spur
Paso del Norte
Trail



City of Socorro, 
Texas

A City With a Mission

Complete Streets Conversions



City of Socorro, 
Texas

A City With a Mission

Moon Road Complete Streets Project
Moon Road 
Complete Streets 
Project

Limits: 
Socorro Road to Grijalva 
Drive (2.17 mi)

Scope: 
Planning - Environmental 
analysis, community
engagement, feasibility 
studies, and benefit-cost 
analysis for Complete 
Streets Conversion of 
Moon Road following 
principles of universal 
design 

Outcomes: 
Improved mobility and 
connectivity, safety, and 
environmental sustainability



City of Socorro, 
Texas

A City With a Mission

Rio Vista Road Complete Streets Project
Limits: 
Socorro Road to Thunder 
Road (3.15 mi)

Scope: 
Planning - Environmental 
analysis, community
engagement, feasibility 
studies, and benefit-cost 
analysis for Complete Streets 
Conversion of Rio Vista Road 
following principles of 
universal design 

Outcomes: 
Improved mobility and 
connectivity, safety, and 
environmental sustainability

Rio Vista Road 
Complete Streets 
Project



City of Socorro, 
Texas

A City With a Mission

4-D Tigua Spur Paso del Norte (PDN) Trail
Project Planning & Design Phase

Limits: 
Socorro Road to Alameda 
Ave. (1.6 mi)

Scope: 
Planning - Environmental, 
Engineering and Design for 
the 4-D Trail segment 

Outcomes: 
Improved mobility and 
connectivity, safety, and 
environmental sustainability

4-D Tigua Spur
Paso del Norte
Trail



City of Socorro, 
Texas

A City With a Mission



Thank you! 



February 12, 2024 

TO: City Clerk: Olivia Navarro   
FROM:  
Victor Reta 
Division Director of Recreation, Communication,  Special Events,  Emergency Management & Legislative Affairs Serves 
as: Public Information Officer & Historic Preservation Officer  
SUBJECT: Discussion & Action regarding the National Historic Landmark Unveiling Event 

SUMMARY:    The Secretary of the Interior Deb Halaad signed to award Rio Vista Farm the distinction of 
National Historic significance equal to the Alamo. The National Park Service is working with staff to create an 
unveiling event for Saturday, May 11. The goal of the unveiling is to” 

• Hold a public event unveiling the historical plaque
• Provide public education & engagement on the NHL Program.
• Celebrate historical preservation, culture, and heritage.

This would line up with Historic Preservation Month programming. 

STATEMENT OF THE ISSUE:   The City was not sure when the NHL review would take place and as such was 
not budgeted for back in April of 2023. Staff is requesting to authorize funds to create a public programming 
event.     

FINANCIAL IMPACT: Requesting an additional $5,000 to be added to the department budget with 
sponsorship opportunities available to offset the cost to the City.  

The breakdown would be: 
• $2,000 in public engagement (musical acts, provisions, chairs, tables)
• $1,500 in utilities (light tower rentals, generators, spyder power boxes)
• $1,500 in advertising (message boards, paid ads, boosted social media posts)

ALTERNATIVE:  Denial 

STAFF RECOMMENDATION:   Approval of funds. 

Please see the quote sheets attached.  

REQUIRED AUTHORIZATION: 
1. City Manager ___________________ Date_________________
2. CFO ___________________________ Date______________________
3. Attorney ________________________ Date _______________________

Ivy Avalos 
Mayor 

Ruben Reyes 
At Large  

Cesar Nevarez 
District 1  

Alejandro Garcia 
District 2  

Rudy Cruz Jr. 
District 3/ Mayor Pro-Tem 

 Yvonne Colon-
Villalobos 

District 4 

Adriana Rodarte 
City Manager 

ITEM  17



February 9, 2024 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: District 2 Representative, Alejadro Garcia 

SUBJECT: Discussion and action to approve and support to Develop a sports park 
facility that attracts and promotes the baseball/softball community in El Paso County 
Baseball & Softball Academies.  

SUMMARY 

The presentation will be regarding the possible development of a DBat franchised 
training facility within the City of Socorro.  The facility would have both indoor and 
outdoor facilities specifically for baseball and softball including a pro shop.  Attached are 
the talking points and the video sent.   

Ivy Avalos 
Mayor 

Ruben Reyes 
At Large 

Cesar Nevarez 
District 1  

Alejandro Garcia 
District 2  

Rudy Cruz Jr. 
District 3/ Mayor Pro-Tem 

 Yvonne Colon-Villalobos 
District 4 

Adriana Rodarte 
City Manager 

ITEM  18



Marco Hernandez 

D-BAT EL Paso

I. Introduction

A. Develop a sports park facility that attracts and promotes the baseball/softball community in El
Paso County

B. Importance of sports facilities in community development

II. Economic Benefits

A. Increased tourism and local business revenue during events

B. Job creation in facility operations and maintenance

C. Potential for sponsorships and partnerships with local businesses

III. Community Engagement

A. Providing a recreational space for residents of all ages

B. Fostering a sense of community through sports events and activities

C. Encouraging a healthy and active lifestyle

IV. Youth Development

A. Offering organized sports programs for youth

B. Providing a safe and supervised environment for physical activity

C. Opportunities for skill development and teamwork

V. Social Impact

A. Hosting community events, leagues, and tournaments

B. Strengthening social bonds and community pride

C. Creating a hub for social interactions and shared experiences

VI. Educational Opportunities 

A. Collaboration with local schools for sports programs

B. Workshops and clinics to promote sports education

C. Scholarships and educational incentives for talented athletes



VII. Long-term Sustainability

A. Consideration of environmentally friendly design and operations

B. Potential for revenue generation through facility rentals

C. Maintenance plans to ensure the longevity of the facility

VIII. Case Studies and Success Stories

A. Successful sports facility developments in other cities

B. Positive outcomes, economic growth, and community benefits

IX. Conclusion

A. Key points

B. The positive impact on the community

https://www.youtube.com/embed/uOUgf8jMJFQ?feature=oembed




RESOLUTION  787 

WHEREAS: Escontrias STEAM Academy and City of Socorro City Council 
declare Escontrias Centennial legacy anniversary on the year 2024; and, 

WHEREAS: Escontrias School was erected in 1924 in Socorro, 
Texas, designed in a Mission Revival style by Trost & Trost. 
Although the school building has been remodeled, it still bears 
much of the original Trost design elements and is in excellent 
condition today; and,  

WHEREAS: Irma Escontrias Sanchez is the granddaughter of 
Silverio and Pilar Escontrias who once owned a working ranch in 
what is now Hueco Tanks State Park as well as a family farm in 
Socorro, Texas that was later donated for the first school in Socorro, 
Texas named Escontrias Elementary; and 

NOW, THEREFORE, BE IT RESOLVED: by the Mayor and the 
City Council of Socorro, that the 100th year anniversary of 
Escontrias Elementary, the City of Socorro, and the community as a 
whole would like to recognize the Escontrias Family Legacy. 

AND BE IT FURTHER RESOLVED: that a copy of this 
Resolution be spread among the community and minutes of this 
Council and that a copy, suitably engrossed, be sent to the family of 
the late Silvario and Pilar Escontrias granddaughter Irma Sanchez 
Escontrias in testimony of the recognition of the City of Socorro.   

 SIGNED, this 15th day of February 2024 

 ________________________ ______________________ 
Ivy Avalos, Mayor                  ATTEST:    Olivia Navarro, City Clerk 

Ivy Avalos 
Mayor 

Ruben Reyes 
At Large 

Cesar Nevarez 
District 1  

Alejandro Garcia 
District 2  

Rudy Cruz Jr. 
District 3 / Mayor ProTem 

 Yvonne Colon - Villalobos 
District 4 

Adriana Rodarte 
City Manager  

 

ITEM  19



February 9, 2024 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: District 3 City Representative Rudy Cruz Jr. 

SUBJECT: Discussion and Action  
To provide a  Letter of Support for The El Paso Center for Children’s FY25 application 
for the Fatherhood: Educating Fathers for Empowering Children Tomorrow (EFFECT) 
Program 

SUMMARY 
This is a 5-year grant funded by the state.  The grant will help fathers/male caregivers and 
children develop a relationship, parenting skills, through the Nurturing Fathers 
curriculum:  The Nurturing Fathers Program is an evidence - based, 13-week training 
course designed to teach parenting and nurturing skills to men. Each 2 ½ hour class 
provides proven, effective skills for healthy family relationships and child development. 
NFP has been successfully implemented in Schools, Head Start, Churches, State DSS, 
Prisons, Halfway Houses, Prevent Child Abuse, Parenting and Counseling Centers, 
Military, Community Action Agencies and many others. The curriculum is also available 
in Spanish.  

STATEMENT OF THE ISSUE 

High levels of father figure involvement is correlated with higher levels of 
sociability, confidence and self-control in children. Children who are involved with 
their fathers are less likely to act out in school or engage in risky behaviors during 
their adolescent years.  

FINANCIAL IMPACT 

Account Code (GF/GL/Dept): 

Funding Source: 

Amount: 

Ivy Avalos 
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Quotes (Name/Commodity/Price) N/A 

Co-op Agreement (Name/Contract#) N/A 

ALTERNATIVE 

N/A  

STAFF RECOMMENDATION 

N/A  

REQUIRED AUTHORIZATION 

1. City Manager  ___________________ Date_________________

2. CFO ___________________________ Date______________________

3. Attorney ________________________ Date _______________________



The Nurturing Fathers Program 

 It’s a 5-year grant funded by the state.
 The grant will help fathers/male caregivers and children develop a relationship, parenting skills,

through the Nurturing Fathers curriculum:
o The Nurturing Fathers Program  is an evidence - based, 13-week training

course designed to teach parenting and nurturing skills to men. Each 2 ½ hour class
provides proven, effective skills for healthy family relationships and child
development. NFP has been successfully implemented in Schools, Head Start,
Churches, State DSS, Prisons, Halfway Houses, Prevent Child Abuse, Parenting and
Counseling Centers, Military, Community Action Agencies and many others.
Available in Spanish.

 El Paso Center for Children is seeking support from the community to be able to bring a
program just for fathers/care givers.

 Support that we have received from local non-profits such as Paso del Norte, the Family
Leadership Council, police department, JPD, etc.

 How will this benefit the agency providing the letter of support? By being able to refer their
clientele that fits the criteria for services and there are not a lot of programs that are focused
just for fathers.

This file has been converted from its original format for security purposes. Please use C085700230FC9 as a reference.

https://nurturingfathers.com/nfprogram/


February 15, 2024

Beth Senger, CEO
El Paso Center for Children, Inc.
2200 N. Stevens
El Paso, TX  79930

Re:  Letter of Support for El Paso Center for Children’s FY25 application for the Fatherhood: 
Educating Fathers for Empowering Children Tomorrow (EFFECT) Program

Dear Beth,

We are happy to offer this letter of support to you as you seek funding from the Texas Health 
and Human Services Commission (HHSC).

Thank you for pursuing this opportunity for our community to increase the availability and 
accessibility of services and resources to fathers/step-fathers and father figures in El Paso.  

I understand this project will customize outreach, marketing, education, and systems-level 
efforts to appeal to men who play this critical role in the development of children in our 
community.  I also understand you are proposing to host one or more community meetings to 
bring fathers together and learn about their challenges and successes.  Please let me know 
about those so I can share that information in my network. 

I am familiar with the other programs offered by El Paso Center for Children and feel this is a 
good fit for your organization and that you will implement this program effectively. I also 
appreciate the added value that your partnership with the Paso del Norte Children’s 
Development Center will bring by allowing you to serve families with children who have special 
needs. We hope your request for funding from the Texas Health and Human Services 
Commission (HHSC) is successful. 

Sincerely,

This file has been converted from its original format for security purposes. Please use CFF0BFDA00774 as a reference.
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