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3. Establishment of Quorum
PUBLIC COMMENT

4. Public Comment (The maximum time for public comment will be 30 minutes and three
minutes will be allotted for each speaker. Government Code 551.042 allows for responses
by city council to be a statement of specific factual information given in response to the
inquiry; or a recitation of existing policy in response to the inquiry; or a decision to add the
public comment to a future agenda.)

PRESENTATIONS
5. Memorial and Resolution for Jesus Salvador “Chuy” Hernandez. Adriana Rodarte

6. Recognition to congratulate the Socorro HS Varsity Cheer Team and the JV Cheer Team at
2023 UTEP Cheer Camp. Ruben Reyes

NOTICE TO THE PUBLIC

ALL MATTERS LISTED UNDER THE CONSENT AGENDA, INCLUDING THOSE
ON THE ADDENDUM TO THE AGENDA, WILL BE CONSIDERED BY THE CITY
COUNCIL TO BE ROUTINE AND WILL BE ENACTED BY ONE MOTION. THERE
WILL BE NO SEPARATE DISCUSSION ON THESE ITEMS UNLESS CITY
COUNCIL MEMBERS REMOVE SPECIFIC ITEMS FROM THE CONSENT AGENDA
TO THE REGULAR AGENDA FOR DISCUSSION PRIOR TO THE TIME THE CITY
COUNCIL MEMBERS VOTE ON THE MOTION TO ADOPT THE CONSENT
AGENDA.

ITEMS REMOVED FROM THE CONSENT AGENDA TO THE REGULAR AGENDA
WILL BE CONSIDERED BY THE CITY COUNCIL AFTER ACTING ON THE
CONSENT AGENDA.

ANY MATTERS LISTED ON THE CONSENT AGENDA AND THE REGULAR
AGENDA MAY BE DISCUSSED IN EXECUTIVE SESSION AT THE OPTION OF
THE CITY OF SOCORRO CITY COUNCIL FOLLOWING VERBAL
ANNOUNCEMENT, IF AN APPROPRIATE EXCEPTION TO THE OPEN MEETING
REQUIREMENT OF THE TEXAS OPEN MEETINGS ACT IS APPLICABLE.

CONSENT AGENDA
PUBLIC COMMENTS ARE NOT TAKEN DURING THE INTRODUCTION OF
ORDINANCES. PUBLIC COMMENTS WILL BE ALLOWED AT THE
SCHEDULED PUBLIC HEARING-ORDINANCE 320
7. Excuse absent council members. Olivia Navarro

8. Approval of Regular Council Minutes of July 6, 2023. Olivia Navarro

9. Approval of June Monthly Report. Adriana Rodarte
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REGULAR AGENDA
ORDINANCES/PUBLIC HEARINGS

10. Public Hearing of an Ordinance approving a Rezoning of Block 1, Lot 2, Sombra De Piro,
located at 566 Buford, Socorro, Tx from R-1 (single family residential) to C-1 (light
commercial) to allow for a parking area. Lorrine Quimiro

11. Second Reading and Adoption of an Ordinance approving a Rezoning of Block 1, Lot 2,
Sombra De Piro, located at 566 Buford, Socorro, Tx from R-1 (single family residential) to
C-1 (light commercial) to allow for a parking area. Lorrine Quimiro

12. Public Hearing of an Ordinance approving a Rezoning of Tract 1-A-8, Leigh Clark Survey
#293 Abst 6257, located at 1221 Jaime Road, Socorro, Tx from R-1 (single family
residential) to C-2 (general commercial) with a Conditional Use Permit to allow for
commercial truck parking. Lorrine Quimiro

13. Second Reading and Adoption of an Ordinance approving a Rezoning of Tract 1-A-8,
Leigh Clark Survey #293 Abst 6257, located at 1221 Jaime Road, Socorro, Tx from R-1
(single family residential) to C-2 (general commercial) with a Conditional Use Permit to
allow for commercial truck parking. Lorrine Quimiro

14. Public Hearing of an Ordinance for the proposed amendment to the City of Socorro’s Master
Plan and Rezoning of Lot 4, Block E, Vinedo Acres, located at 345 Tokay Avenue, Socorro, Tx
from R-1 (single family residential) to RM-1 (mobile home subdivision district) to allow the
placement of mobile home(s). Lorrine Quimiro

15. Second Reading and Adoption of an Ordinance for the proposed amendment to the City of
Socorro’s Master Plan and Rezoning of Lot 4, Block E, Vinedo Acres, located at 345 Tokay
Avenue, Socorro, Tx from R-1 (single family residential) to RM-1 (mobile home subdivision
district) to allow the placement of mobile home(s). Lorrine Quimiro

16. Public Hearing of an ordinance to ratify the updated bylaws of the Board of Adjustments;
Chapter 2 Administration, Article IV. Boards, Commissions, Agencies and Authorities,
Division 3. Board of Adjustments of the Municode. Lorrine Quimiro

17. Second Reading and Adoption of an ordinance to ratify the updated bylaws of the Board of
Adjustments; Chapter 2 Administration, Article IV. Boards, Commissions, Agencies and
Authorities, Division 3. Board of Adjustments of the Municode. Lorrine Quimiro
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REGULAR AGENDA
GRANTS DEPARTMENT

18. Discussion and action to approve Resolution 758 authorizing the City of Socorro to submit
a grant application to the Office of the Governor’s FY 2022 Operation Stonegarden (OPSG)
to fund overtime for officers supporting the border initiative. There is no match requirement
for this grant. Alejandra Valadez

19. Discussion and action to approve Supplemental Agreement No. 1 to Work Authorization
No. 2 for Contract No. 22-07-01 with Camacho-Hernandez & Associates, LLC, to revise
quantities in Exhibit D. This is a no-cost supplemental agreement. Alejandra Valadez

20. Discussion and action to approve Task Authorization No. 1 under Work Authorization No.
1 of Contract No. 22-07-02 with CEA Group, to develop preliminary engineering design
packets for park improvements at various locations citywide. Alejandra Valadez

21. Discussion and action to approve Resolution 759 authorizing Amendment No. 1 to the
Advance Funding Agreement (AFA) between the Texas Department of Transportation and
the City of Socorro for the Arterial 1 (1682 Blvd.) Project. Alejandra Valadez

CITY MANAGER

22, Discussion and action to appoint Interim Chief of Police, Jason Stanzione to the 911
District Board. Adriana Rodarte

23. Discussion and action to ratify approval of the issuance of the Fiscal Year Ending
September 30, 2022, Annual Financial Report by SBNG Certified Public Accountants.
Adriana Rodarte

24. Discussion and action to approve Mayor and any other council member to travel for TML
Regional Meeting IV in Odessa, Texas on July 21, 2023. Adriana Rodarte

The City Council of the City of Socorro may retire into EXECUTIVE SESSION pursuant to Section 3.08 of the
City of Socorro Charter and the Texas Government Code, Sections 551, Subchapter D to discuss any of the
following: (The items listed below are matters of the sort routinely discuss in Executive Session, but the City
Council of the City of Socorro may move to Executive Session any of the items on this agenda, consistent with the
terms of the Open Meetings Act.) The City Council will return to open session to take any final action and may
also, at any time during the meeting, bring forward any of the following items for public discussion, as appropriate.

Section 551.071 CONSULTATIONS WITH ATTORNEY

Section 551.072 DELIBERATION REGARDING REAL PROPERTY

Section 551.073 DELIBERATION REGARDING PROSPECTIVE GIFT

Section 551.074 PERSONNEL MATTERS

Section 551.076 DELIBERATION REGARDING SECURITY

Section 551.087 DELIBERATION REGARDING ECONOMIC DEVELOPMENT NEGOTIATIONS






ITEM 5

lvy Avalos
Mayor

Ruben Reyes
At Largel

Alejandro Garcia
District 2 / Mayor Pro - Tem

Rudy Cruz Jr.

Yvonne Colon-Villalobos

Cesar Nevarez
District

Adriana Rodarte

July 13, 2023

TO: Mayor and City Council Members

FROM: City Manager, Adriana Rodarte

SUBJECT: Memorial and Resolution for Jesus Salvador Hernandez
SUMMARY

(Please see attached Resolution)

The City Council of City of Socorro has learned with profound sorrow of the death of
Former Honorable District 1 Representative, Jesus Salvador Hemandez, 75, entered into
eternal rest on July 1, 2023 in El Paso, Texas. Mr. Hernandez served for his
country, making him at the time of his passing an Army disabled Vietnam
Veteran. MR. Hernandez was very loved and will be dearly missed.

STATEMENT OF THE ISSUE

FINANCIAL IMPACT

Account Code (GF/GL/Dept):
Funding Source: N/A

Amount: N/A

Quotes (Name/Commodity/Price) N/A

Co-op Agreement (Name/Contract#) N/A

ALTERNATIVE

N/A



STAFF RECOMMENDATION

N/A

REQUIRED AUTHORIZATION

1. City Manager Date

2. Finance Director Date

3. Attorney Date




Alejandro Garcia
District 2 / Mayor ProTem

lvy Avalos
Mayor Rudy Cruz Jr.
District 3
Ruben Reyes )
At Large Yvonne Colon - Villalobos
District 4
Cesar Nevarez ]
District 1 Adriana Rodarte
City Manager

RESOLUTION 575

WHEREAS: The City Council of City of Socorro has leamed with profound sorrow of the death
of Former Honorable District 1 Representative, Jesus Salvador Hemandez; and

WHEREAS: Jesus Salvador Hernandez was for many years a leader in the State
of Texas, in public life and distinguished himself for his character, and devotion
to the interests and growth of the City of Socorro and won for himself the respect
and affection of the public for his services to the community, not only as a private
citizen but as a public servant in the many civil and military offices which he
held; and

WHEREAS Retired Veteran: Jesus Salvador Hernandez Served as Specialist 4
for the United States Army: serving from 10 October 1968 to 20 August 1970
during the Vietnam War with HH2 Battalion, 11% At 101% Airborne Division
(Air Mobile) Vietnam. His service and dedication to duty earned him the

designation of “Honorable Discharge” upon retirement of service.

WHEREAS: his integrity, ability and devotion to his Country, its citizens and his
family enabled him to make a substantial and valuable contribution to the City of
Socorro, State of Texas, and his Country.

NOW, THEREFORE, BE IT RESOLVED: by Mayor Ivy Avalos and the City
Council of Socorro, that by the death of the former Honorable District 1
Representative Jesus Salvador Hernandez, the City of Socorro, and the
community as a whole has been left without a beloved and distinguished citizen.

AND BE IT FURTHER RESOLVED: that a copy of this Resolution be spread
among the community and minutes of this Council and that a copy, suitably
engrossed, be sent to the family of the late Jesus Salvador Hernandez in
testimony of the sympathy of the City of Socorro in their bereavement.

SIGNED, this 20th day of July 2023.
ATTEST:

Ivy Avalos, Mayor Olivia Navarro, City Clerk



ITEM 6
Alejandro Garcia

lvy Avalos District 2 / Mayor Pro-Tem
Mayor
Rudy Cruz Jr.
Ruben Reyes District 3
At Large
Yvonne Colon-Villalobos
Cesar Nevarez District 4

District 1

Adriana Rodarte
City Manager

July 13,2023

TO: MAYOR AND CITY COUNCIL MEMBERS
FROM: At-Large Representative, Ruben Reyes

SUBJECT: Recognition to congratulate the Socorro HS Varsity Cheer Team and the
JV Cheer Team at 2023 UTEP Cheer Camp.

SUMMARY:

We would like to recognize and congratulate the Socorro HS Varsity Cheer Team at
2023 UTEP Cheer Camp for:

Most sportsmanship

Top Highschool (back to back)

The biggest of them all grand champs highest score of the high schools’ teams at
UTEPs award also gives them an opportunity to participate in the New York
Thanksgiving Parade. (Known as the Thanksgiving Macy's Parade).

We would also like to recognize and congratulate the Socorro HS Junior Varsity
Cheer Team at 2023 UTEP Cheer Camp for:

Most sportsmanship

BACKGROUND

STATEMENT OF THE ISSUE:

N/A

FINANCIAL IMPACT:
N/A

ALTERNATIVE:




N/A

STAFF RECOMMENDATION:

N/A

REQUIRED AUTHORIZATION:




ITEM 8

Alejandro Garcia

lvy Avalos District 2/Mayor Pro Tem
Mayor
Rudy Cruz, Jr.
Ruben Reyes District 3
At Large )
Yvonne Colon-Villalobos
Cesar Nevarez District 4
District 1

REGULAR COUNCIL MEETING MINUTES
JULY 6, 2023 @ 6:00 P.M.

MEMBERS PRESENT:
Mayor Ivy Avalos

Ruben Reyes

Cesar Nevarez

Alejandro Garcia

Rudy Cruz, Jr.

MEMBERS ABSENT:
Yvonne Colon-Villalobos (joined virtually at 6:10 pm)

STAFF PRESENT:

Adriana Rodarte, City Manager
Olivia Navarro, City Clerk
Lorrine Quimiro, City Planner
Jim Martinez, City Attorney

Estevan Gonzales, IT Director

Victor Reta, Rec Centers Director

Chief David Burton

Charles Casiano, Finance Director

Jason Stanzione, Deputy Chief

1. CALL TO ORDER
The meeting was called to order at: 6:05 pm.

2. Pledge of Allegiance and a Moment of Silence
Pledge of Allegiance led by Tigua Next Generaton Interns;
Sylas Ballejo, Akira Bigelow, Sarah Cebollero, Karan Lopez, Jacob Lopez,
Sebastian Monroy, Lena Rojas, J.D.Sublasky and Damian Tarin

3. Establishment of Quorum

Quorum was established with five council members present.
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4.

22,

21.

PUBLIC COMMENT

PUBLIC COMENT
Rene Rodriguez spoke during Public Comment.
Yvonne Colon-Villalobos virtually joined the meeting at 6:10 pm.

A motion was made by Rudy Cruz, Jr. seconded by Alejandro Garcia to move up
items twenty-two (22) and twenty-one (21) to be next on the agenda. Motion passed.

Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne
Colon-Villalobos

Nays:

Absent:

DISCUSSION AND ACTION ON APPROVING THE ISSUANCE OF THE
FISCAL YEAR ENDING SEPTEMBER 30, 2022, ANNUAL FINANCIAL
REPORT BY SBNG CERTIFIED PUBLIC ACCOUNTANTS.

ADRIANA RODARTE

Tello Cabrera spoke and presented on this item, See Exhibit “A”
Rudy Cruz, Jr. stepped out of the meeting at 6:14 pm
Rudy Cruz, Jr. returned to the meeting at 6:15 pm.

DISCUSSION AND ACTION TO APPROVE DUSTROL, INC. TO PERFORM
HOT-IN-PLACE RECYCLING/PAVING FOR RIO VISTA ALAMEDA TO
NORTH LOOP IN THE AMOUNT OF $92,736.00. ADRIANA RODARTE

A motion was made by Alejandro Garcia seconded by Cesar Nevarez to approve item
twenty-one (21). Motion passed.

Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne
Colon-Villalobos
Nays:
Absent:
PRESENTATIONS

PROCLAMATION: TO RECOGNIZE THE MONTH OF JULY AS THE CITY
OF SOCORRO’S RECREATION APPRECIATION MONTH. VICTOR RETA

Proclamation read by Mayor Ivy Avalos.
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10.

11.

12.

13.

14.

CONSENT AGENDA

EXCUSE ABSENT COUNCIL MEMBERS. OLIVIA NAVARRO

APPROVAL OF REGULAR COUNCIL MINUTES OF JUNE 15, 2023.
OLIVIA NAVARRO

DISCUSSION AND ACTION TO APPROVE MAY 2023 DEPARTMENTS
MONTHLY REPORT. ADRIANA RODARTE

DISCUSSION AND ACTION ON APPROVING MAY 2023 UNAUDITED
FINANCIAL REPORT. CHARLES CASIANO

DISCUSSION AND ACTION ON APPROVING MAY 2023 CASH RECEIPTS
REPORT. CHARLES CASIANO

DISCUSSION AND ACTION ON APPROVING MAY 2023 ACCOUNTS
PAYABLE REPORT. CHARLES CASIANO

INTRODUCTION, FIRST READING AND CALLING FOR A PUBLIC
HEARING OF AN ORDINANCE APPROVING A REZONING OF BLOCK 1,
LOT 2, SOMBRA DE PIRO, LOCATED AT 566 BUFORD, SOCORRO, TX
FROM R-1 (SINGLE FAMILY RESIDENTIAL) TO C-1 (LIGHT
COMMERCIAL) TO ALLOW FOR A PARKING AREA. LORRINE QUIMIRO

INTRODUCTION, FIRST READING AND CALLING FOR A PUBLIC
HEARING OF AN ORDINANCE APPROVING A REZONING OF TRACT 1-
A-8, LEIGH CLARK SURVEY #293 ABST 6257, LOCATED AT 1221 JAIME
ROAD, SOCORRO, TX FROM R-1 (SINGLE FAMILY RESIDENTIAL) TO
C-2 (GENERAL COMMERCIAL) WITH A CONDITIONAL USE PERMIT
TO ALLOW FOR COMMERCIAL TRUCK PARKING. LORRINE QUIMIRO

INTRODUCTION, FIRST READING AND CALLING FOR A PUBLIC
HEARING OF AN ORDINANCE FOR THE PROPOSED AMENDMENT TO
THE CITY OF SOCORRO’S MASTER PLAN AND REZONING OF LOT 4,
BLOCK E, VINEDO ACRES, LOCATED AT 345 TOKAY AVENUE,
SOCORRO, TX FROM R-1 (SINGLE FAMILY RESIDENTIAL) TO RM-1
(MOBILE HOME SUBDIVISION DISTRICT) TO ALLOW THE
PLACEMENT OF MOBILE HOME(S). LORRINE QUIMIRO
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15. INTRODUCTION, FIRST READING AND CALLING FOR A PUBLIC
HEARING AN ORDINANCE TO RATIFY THE UPDATED BYLAWS OF
THE BOARD OF ADJUSTMENTS; CHAPTER 2 ADMINISTRATION,
ARTICLE IV. BOARDS, COMMISSIONS, AGENCIES AND AUTHORITIES,
DIVISION 3. BOARD OF ADJUSTMENTS OF THE MUNICODE.

LORRINE QUIMIRO

A motion was made by Alejandro Garcia seconded by Cesar Nevarez to approve the
Consent Agenda. Motion passed.

Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne
Colon-Villalobos
Nays:
Absent:
REGULAR AGENDA

POLICE DEPARTMENT

16. DISCUSSION AND ACTION TO AWARD BID 23-06 FOR GENERATOR FOR
POLICE HEADQUARTERS, COMMUNICATIONS CENTER, AND PATROL
BUILDING TO STAR MOUNTAIN ELECTRICAL SERVICES IN THE
AMOUNT OF $219,541.05. CHIEF DAVID BURTON

A motion was made by Alejandro Garcia seconded by Cesar Nevarez to approve item
number sixteen (16). Motion passed.

Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne
Colon-Villalobos

Nays:

Absent:

PLANNING AND ZONING

17. DISCUSSION AND ACTION TO APPROVE RESOLUTION 756 APPROVING A
PRELIMINARY PLAT FOR HORIZON PARK UNIT ONE SUBDIVISION, BEING
ALL OF TRACTS 2A, 3B1, 4C1L. AND 9A2, BLOCK 3 SOCORRO GRANT, CITY
OF SOCORRO, TX. LORRINE QUIMIRO

A motion was made by Alejandro Garcia seconded by Cesar Nevarez to approve
item number seventeen (17). Motion passed.

Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne
Colon-Villalobos

Nays:

Absent:
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CITY MANAGER

18. DISCUSSION AND ACTION REGARDING NOTIFICATION FROM EPATS,

19.

20.

LGC TRANSIT SERVICE IN THE CITY OF SOCORRO ON THE
BEGINNING OF REDUCTION, INCLUDING FULL ELIMINATION, OF
TRANSIT SERVICE WITHIN THE CITY OF SOCORRO CITY LIMITS.
STAFF IS REQUESTING DIRECTION FROM COUNCIL ON HOW TO

PROCEED. ADRIANA RODARTE

A motion was made by Alejandro Garcia seconded by Rudy Cruz, Jr., to opt for
Option C, to establish the city’s own transit service and direct staff to obtain cost and
study, see Exhibit “B” Motion passed.

Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne
Colon-Villalobos

Nays:

Absent:

DISCUSSION AND ACTION TO ACCEPT RESIGNATION OF CHIEF OF
POLICE DAVID BURTON. ADRIANA RODARTE

Chief Burton has agreed to discuss this item in Open Session.

A motion was made by Alejandro Garcia seconded by Cesar Nevarez to approve item
number nineteen (19). Motion passed.

Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne
Colon-Villalobos

Nays:

Absent:

DISCUSSION AND ACTION REGARDING SEARCH FOR NEW CHIEF OF
POLICE. ADRIANA RODARTE

A motion was made by Alejandro Garcia seconded by Cesar Nevarez to approve item
number twenty (20). Motion passed.

Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne
Colon-Villalobos

Nays:

Absent:
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23.

24,

25.

26.

27.

DISCUSSION AND ACTION ON ADVICE RECEIVED FROM CITY
ATTORNEY IN CLOSED SESSION, AND ACTION TO APPROVE REAL
ESTATE TRANSACTION; AUTHORIZE FILING OR SETTLEMENT OF
LEGAL ACTION; AUTHORIZE EMPLOYMENT OF EXPERT WITNESSES
AND CONSULTANTS, AND EMPLOYMENT OF SPECIAL COUNSEL
WITH RESPECT TO PENDING LEGAL MATTERS. ADRIANA RODARTE

DISCUSSION AND ACTION ON QUALIFICATIONS OF INDIVIDUALS FOR
EMPLOYMENT AND FOR APPOINTMENT TO BOARDS &
COMMISSIONS, JOB PERFORMANCE OF EMPLOYEES, REAL ESTATE
ACQUISITION AND RECEIVE LEGAL ADVICE FROM CITY ATTORNEY
REGARDING LEGAL ISSUES AFFECTING THESE MATTERS.

ADRIANA RODARTE

DISCUSSION AND ACTION REGARDING PENDING LITIGATION AND
RECEIVE STATUS REPORT REGARDING PENDING LITIGATION.
ADRIANA RODARTE

DISCUSSION AND ACTION REGARDING APPLICATION OF EL PASO
ELECTRIC COMPANY TO IMPLEMENT AN INTERIM FUEL REFUND
[551.071]. JAMES A. MARTINEZ

A motion was made by Alejandro Garcia seconded by Cesar Nevarez to delete items
twenty-three (23), twenty-four (24), twenty-five (25) and twenty-six (26). Motion
passed.

Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne
Colon-Villalobos

Nays:

Absent:

ADJOURN

A motion was made by Alejandro Garcia seconded by Cesar Nevarez to adjourn at
7:16 pm. Motion passed.

Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne
Colon-Villalobos

Nays:

Absent:

Ivy Avalos, Mayor

Olivia Navarro, City Clerk Date minutes were approved



EXHIBIT A

FINANCIAL STATEMENTS AND
AUDITORS’ REPORT - 2022

Abigail Tellez

Tello A. Cabrera, CPA S B NG

July 6, 2023







































Presentation to Councill
July 6, 2023





















ITEM 9

Alejandro Garcia

lvy Avalos District 2 / Mayor Pro Tem
Mayor
Rudy Cruz Jr.

Ruben Reyes District 3

At Large
Yvonne Colon-Villalobos

Cesar Nevarez District 4

District 1

Adriana Rodarte
City Manager

July 13,2023

TO: MAYOR AND CITY COUNCIL MEMBERS

FROM: City Manager, Adriana Rodarte

SUBJECT: June 2023 Departments monthly report.

SUMMARY

City Manager submitting City of Socorro Departments for the month of June 2023.

STATEMENT OF THE ISSUE

FINANCIAL IMPACT

Account Code (GF/GL/Dept):

Funding Source:

Amount:

Quotes (Name/Commodity/Price) N/A
Co-op Agreement (Name/Contract#) N/A

ALTERNATIVE

N/A

STAFF RECOMMENDATION

N/A



REQUIRED AUTHORIZATION

1. City Manager Date

2. CFO Date

3. Attorney Date










Human Resources June 2023 Report

Human resources department provides overall policy direction on human resources
management issues and administrative support functions related to the management of
employees for all City departments. The mission of the department is to be a strategic partner by
providing Human Resources programs that attract, develop, retain, and engage a skilled and
diverse workforce.

1. Employee Birthdays

Last Name First Name Birth Date | Position

Alva Mark 6/30/2004 | Communications Dispatcher
Carrillo Andrew 6/2/2000 | Police Officer

Corral Marisela 6/8/1974 | Administrative Assistant
Deusterman Nathaniel 6/27/1983 | Police Officer (Invest)
Espinoza Alvina 6/17/1980 | Grant Accounting Specialist
Flores Gaxiola Jose 6/11/1991 | Laborer

Garcia Alexander 6/11/2000 | Police Recruit

Jacquez Guadalupe 6/15/1958 | Building Inspector

Keene Elena 6/7/1970 | Sergeant

Morales, Jr. Daniel 6/26/1999 | Equipment Operator
Rodriguez Matthew 6/23/1998 | Police Officer

Ruiz David 6/23/1968 | Laborer

Sifuentes Esteban 6/2/1994 | Police Officer

Valadez Alejandra 6/22/1985 | City Development Director

2. Employee, Anniversaries for the Month
Last Name First Name Hire Date | Position

Castaneda Adrian 6/12/2020 Police Officer (K-9)

Gallegos Oscar 6/18/2021 Police Officer
Gutierrez de Maria 6/16/2014 Custodian

Guajardo

Hernandez Rosa 6/9/2008 Exec. Admin. Assist.
Hinojos Dante 6/23/2022 Police Officer
Martinez Rommel 6/9/2004 Laborer










Incidents / Workers Compensation Reported:

<

City Manager

Finance

PPW

Police

Rec Center

Municipal Court

Planning & Zoning

IT

OIC|C|IC|IC|C |0 O

10.

11.

12.

13.

14.

15.

Unemployment claims for the Month

¢  All claims responded to within the 10 days allotted time frame.

Employee Assistance Program (EAP)
EAP referrals

Investigations Internal

Civil Service Meeting:

¢ No Civil Service Meeting Held this month.

Ethics Commission Meeting:
¢ No meeting schedule for Ethics this month

Miscellaneous







Human Resources June 2023 Report

Human resources department provides overall policy direction on human resources
management issues and administrative support functions related to the management of
employees for all City departments. The mission of the department is to be a strategic partner by
providing Human Resources programs that attract, develop, retain, and engage a skilled and
diverse workforce.

1. Employee Birthdays

| Last Name First Name Birth Date | Position
Alva Mark 6/30/2004 | Communications Dispatcher
Carrillo Andrew 6/2/2000 | Police Officer
Corral Marisela 6/8/1974 | Administrative Assistant
Deusterman Nathaniel 6/27/1983 | Police Officer (Invest)
Espinoza Alvina 6/17/1980 | Grant Accounting Specialist
Flores Gaxiola Jose 6/11/1991 | Laborer
Garcia Alexander 6/11/2000 | Police Recruit
Jacquez Guadalupe 6/15/1958 | Building Inspector
Keene Elena 6/7/1970 | Sergeant
Morales, Jr. Daniel 6/26/1999 | Equipment Operator
Rodriguez Matthew 6/23/1998 | Police Officer
Ruiz David 6/23/1968 | Laborer
Sifuentes Esteban 6/2/1994 | Police Officer
Valadez Alejandra 6/22/1985 | City Development Director

2. Employee, Anniversaries for the Month 8
Last Name First Name Hire Date | Position

Castaneda Adrian 6/12/2020 Police Officer (K-9)

Gallegos Oscar 6/18/2021 Police Officer
Gutierrez de Maria 6/16/2014 Custodian

Guajardo

Hernandez Rosa 6/9/2008 Exec. Admin. Assist.
Hinojos Dante 6/23/2022 Police Officer

Martinez Rommel 6/9/2004 Laborer










Incidents / Workers Compensation Reported:

[

City Manager

Finance

PPW

Police

Rec Center

Municipal Court

Planning & Zoning

IT
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10.

11,

12.

13.

14.

15.

Unemployment claims for the Month

e  All claims responded to within the 10 days allotted time frame.

Employee Assistance Program (EAP)
EAP referrals

Investigations Internal

Civil Service Meeting:

e No Civil Service Meeting Held this month.

Ethics Commission Meeting:
® No meeting schedule for Ethics this month

Miscellaneous






































































V.  MEDIA N
RELATIONS

MONTHLY

Posts: 68 Posts:49 Posts:26 Posts: O
Followers:13,853 Interactions: 6,981 Followers:3,201 Followers: 89

Unique Visitors: 9
New Followers:195 Discoveries:4,535 New Followers:30

New Followers: 5
Views:15,5 Followers:3,976 Impressions:28,400

SiasG ollower=3 b : Post Empressions:145

Reach:80, 364 New Followers: 339 Visits:697 Search Appearances:32
Engagements: 5,875 Page Reach: 192,316 Mentions: 51 Engagement Rate: 8.28%

WWW.COSTX.US @CITY_OF_SOCORRO

LINKEDIN.COM/COMPANY/CITY-OF-SOCORRO-TEXAS












SUMMER ART & WELLNESS

SOCORRO SUNDAY:  @-seeveeeeuases CAVP-SESSION 1
COMMUNITY STREET MURAL \
June 4th
.......MoVIES UNDER THE STARS
June 10th & 17th
KTSM: SMALLTOWN
2POTLIGHT <
MOBILE PET CLINIC
................. b june 275t
RVCC FATHERS DAY :
CELEBRATION S REFRESCATE CON UNIVISION
June l6th . June 2lst
EL PASO MISSION TRAIL < COS ANNIVERSARIES &
AWARDCELEBRATON ... BIRTHDAYS
June 30th

June 30th
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Task 2 Design - 100% Complete
Task 2 CD- 100% Complete
Task 3 Design- 100% Complete
Task 3 CD- 100% Complete
Task 4 Phasing Plan- 95% complete
BIM-100%

Texas A&M Deed- 100% Complete

S S B = i : e Virtual RVCC Tour coordination has
- RVCCRehabilitation Completion of 6/7 Tasks begun
e i o e 3D Architecture video of completed
RVCC received
e Laser scan/ images taken of site to be
put in the Library of Congress

Project has been put to a pause
Paused to do instillation of ballistic
windows and screens

Itinerary has been created
To be held July 1st, 2023
Vendor applications are open

Coordinating

Yoga/Zumba/Bachata Classes are
now being offered
e Summer Camp was held for 2
weeks and all spaces were filled
Coordinating for month of July

i CityWelInessProgram 1 Launched & On-Going
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MAJOR & CAPITAL PROJECTS

AM TS
T
L=

e Number of Interns: 9
e Agesrange from 14-
17
° Dispersed
throughout COS
departments

Launched and On- Going

Director Victor Reta is now a
Board Member for TAMIO, Texas
Association of Municipal
Information Officers, proudly
representing the Region 2 of
Texas
e Communications team attended

TAMIO 2023 Conference

On-Going

June Dates: 10th & 17th
Held in Bulldog Park
Movie selection voted through
social media

Launched and On-Going











































Grants & Special Projects 7/13/23 3

Citywide ADA/Bus Shelter Improvements Phase |, and Paso del Norte Trail - Socorro
Active Transportation Networks projects.

e ARPA - Continued administrative support, as needed, for twenty-three (23) ARPA
Projects totaling $9.011,025

o Nonprofit - Facilitated Regular CSCI Board meeting on June 28, 2023. Processed
payment for Executive Director for the month of May 2023.

e Economic Recovery - Coordinated Small Business Support meeting on June 5, 2023,
Small Business Contracting Workshop on June 22, 2023, and Google Cybersecurity
Workshop on June 27, 2023. Served twenty-five (25) unique visitors during the month of
June 2023 to the Small Business Support Center at E.G. Chayo Apodaca Community
Center.

« Transportation - Receipt of $114,726.88 in reimbursements from TxDOT related fo the
Nuevo Hueco Tanks Road, Arterial 1, and Rio Vista Bridge Replacement Projects.

As always, it is the goal of the GSPD to continue to meet the funding needs and priorities of

each department in order to enhance our capacity to serve the residents of Socorro.

New Grant Awards

There were no new grant awards during this reporting period.

Financial Overview

The following is a general overview of the grant funding available to City Departments since
the start of the new 2022-2023 fiscal year on October 1st, 2022. The Active Grants Funding
table below represents the net amount of grant funding available to active grant projects
since the start of the new 2022-2023 fiscal year. As of this reporting period, active grant funding
awards total $6,054,004.71. Please note that this active grant total does not include funding
awards to the CSCI nonprofit and does not include transportation project funding received for
Arterial 1, Nuevo Hueco Tanks Road, or Bovee and Rio Vista Rd. Bridge Replacement Projects.
There was a decrease of $185,287.10 in active grant funding during this reporting period due

to the completion and close out of two (2) grant-funded projects in the Police Department.
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o Processed payment for Executive Director for the month of May 2023

Economic Recovery

e Small Business Support Activities
o Coordination and execution of Small Business Support Meeting on Monday, June
5, 2023. Attendees: 16
o Small Business Contracting Workshop on June 22, 2023. Attendees: 6.
o Google Cybersecurity Workshop on June 27, 2023. Attendees: 1.
o Project Vida Micro and Small Business Economic and Resources Summit on June
21, 2023. Attendees: 110
o Socormro Business Hub:
» Newusers: 0
o Deployment of Socorro Small Business Resources Newsletter:
» Email Campaigns: 25
= Subscribers: 855
» Average rate of opens: 26.0%
= Average rate of clicks: 0.17%
= Small Business resources shared: 31
¢ Small Business Assistance Programs
o Small Business Support Center Visitors:
» 25 unique visits logged receiving small business support services at E.G.
Chayo Apodaca Community Center during the month of June 2023



SUBJECT:

ITEMS 10 AND 11

CITY OF SOCORRO
PLANNING & ZONING MEETING
DATE:J L 20, 2023

REZONING REQUEST

STAFF REPORT

CALLING FOR A SECOND READING AND ADOPTION OF AN ORDINANCE TO ALLOW
FOR AN AMENDMENT TO THE CITY OF SOCORRO’S MASTER PLAN AND REZONING
OF BLOCK 1, LOT 2, SOMBRA DE PIRO LOCATED AT 566 BUFORD ROAD, SOCORRO,
TX FROM R-1 (SINGLE FAMILY RESIDENTIAL) TO C- (LIGHT COMMERCIAL) TO ALLOW

FOR A PARKING AREA.
NAME:

PROPERTY ADDRESS:

PROPERTY LEGAL
DESCRIPTION:

PROPERTY OWNER:

REPRESENTATIVE:

PROPERTY AREA:

CURRENT ZONING:

CURRENT LAND USE:

FUTURE LAND USE MAP:

FLOOD MAP:

SUMMARY OF REQUEST:

STAFF
RECOMMENDATION:
P CO ISSION

RECO ENDATION

566 BUFORD RD REZONING

566 BUFORD RD.

BLOCK 1, LOT 2, SOMBRA DE PIRO

MARIA ESTELA PADILLA, MAGDALENA IMELDA MAUREIRA,
MARIA REBECCA MCWHORTER, AND RALPH LOYA

MARIA ESTELA PADILLA

29,5634.49 SF.

R-1(SINGLE FAMILY RESIDENTIAL); HISTORIC DISTRICT
VACANT

SINGLE FAMILY RESIDENTIAL

According to the Flood Insurance Rate Maps, the referenced
property lies within Zone X; (Community Panel # 480212 250-B/
FEMA, September 4, 1991).

Request for APPROVAL of Rezoning of property from R-1 to C-1
to allow for a parking area.

Staff recommends APPROVAL of the Rezoning request.

Commission voted for APPROVAL of the Rezoning on
June 20, 2023.



lvy Avalos Alejandro Garcia

Mayor District 2 / Mayor Pro Tem

Ruben Reyes Rudy Cruz, Jr.
Representative District 3
At Large
Yvonne Colon-Villalobos
Cesar Nevarez District 4
District 1
Adriana Rodarte
City Manager

ORDINANCE 574

AN ORDINANCE APPROVING A REZONING OF BLOCK 1, LOT 2, SOMBRA DE
PIRO, LOCATED AT 566 BUFORD, SOCORRO, TX FROM R-1 (SINGLE FAMILY
RESIDENTIAL) TO C-1 (LIGHT COMMERCIAL) TO ALLOW FOR A PARKING
AREA.

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF SOCORRO:

That pursuant to Chapter 46 of the Codification of Ordinances of the City of Socorro, Texas, the
Zoning Ordinance of the City of Socorro, that the property being Block 1, Lot 2, Sombra De Piro,
Located At 566 Buford, Socorro, TX From R-1 (Single Family Residential) To C-1 (Light

Commercial) to allow for a parking area.

READ, APPROVED AND ADOPTED this 20 day of July, 2023.

CITY OF SOCORRO, TEXAS

Ivy Avalos, Mayor
ATTEST:

Olivia Navarro, City Clerk

APPROVED AS TO FORM:

James A. Martinez
Socorro City Attorney

Introduction First Reading and Calling for a Public Hearing: July 5, 2023
Public Hearing and Second Reading and Adoption: July 20, 2023



LOCATION MAP



ZONING MAP



SITE PICTURES

View towards property from Belen Rd.

View of property/ponding area from Buford Rd.



AERIAL PHOTO



PUBLIC HEARING

No correspondence, comments or concerns were received for the rezoning request.



SITE PLAN
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SUBJECT:

ITEMS 12 AND 13

CITY OF SOCORRO
CITY COUNCIL MEETING
DATE: JULY 20, 2023

REZONING REQUEST

STAFF REPORT

CALLING FOR A SECOND READING AND ADOPTION OF AN ORDINANCE TO ALLOW FOR
THE AMENDMENT TO THE CITY OF SOCORRO’S MASTER PLAN AND REZONING OF
TRACT 1-A-8, LEIGH CLARK SURVEY #293 ABST 6257, LOCATED AT 1221 JAIME ROAD,
SOCORRO, TX FROM R-1 (SINGLE FAMILY RESIDENTIAL) TO C-2 (GENERAL
COMMERCIAL) WITH A CONDITIONAL USE PERMIT TO ALLOW FOR COMMERCIAL

TRUCK PARKING.

NAME:

PROPERTY ADDRESS:

LEGAL DESCRIPTION
OF PROPERTY:

PROPERTY OWNER:

REPRESENTATIVE:

PROPERTY AREA:

CURRENT ZONING:

CURRENT LAND USE:

FUTURE LAND USE MAP:

1221 JAIME RD. REZONING

1221 JAIME ROAD

TRACT 1-A-8, LEIGH CLARK SURVEY #293 ABST 6257
EDEL ROMERO

EDEL ROMERO

2.129 ACRES

R-1 (SINGLE FAMILY RESIDENTIAL)

RESIDENTIAL

COMMERCIAL

FLOOD MAP: According to the Flood Insurance Rate Maps, the referenced
property lies within Zone X; (Community Panel # 480212 237B/
FEMA, September 4, 1991).

SUMMARY OF REQUEST: Request for APPROVAL of the rezoning of a property from R-1
to C-2 with a conditional use permit to allow for commercial truck
parking.

STAFF RECOMMENDATION: Staff recommends APPROVAL of the Rezoning Request.

P&Z RECOMMENDATION: Commission voted for APPROVAL of the Rezoning on

June 20, 2023.



lvy Avalos Alejandro Garcia

Mayor District 2 / Mayor Pro Tem

Ruben Reyes Rudy Cruz, Jr.
Representative District 3
At Large
Yvonne Colon-Villalobos
Cesar Nevarez District 4
District 1
Adriana Rodarte
City Manager

ORDINANCE

AN ORDINANCE APPROVING A REZONING OF TRACT 1-A-8, LEIGH CLARK
SURVEY #293 ABST 6257, LOCATED AT 1221 JAIME ROAD, SOCORRO, TX FROM
R-1 (SINGLE FAMILY RESIDENTIAL) TO C-2 (GENERAL COMMERCIAL) WITH A
CONDITIONAL USE PERMIT TO ALLOW FOR COMMERCIAL TRUCK PARKING.

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF SOCORRO:

That pursuant to Chapter 46 of the Codification of Ordinances of the City of Socorro, Texas, the
Zoning Ordinance of the City of Socorro, that the property being Tract 1-A-8, Leigh Clark Survey
#293 Abst 6257, located at 1221 Jaime Road, Socorro, TX From R-1 (Single Family Residential)
to C-2 (General Commercial) with a Conditional Use Permit to allow for commercial truck
parking.

READ, APPROVED AND ADOPTED this 20" day of July, 2023.

CITY OF SOCORRO, TEXAS

Ivy Avalos, Mayor
ATTEST:

Olivia Navarro, City Clerk

APPROVED AS TO FORM:

James A. Martinez
Socorro City Attorney

Introduction, First Reading and Calling for a Public Hearing: July 6, 2023
Second Reading and Adoption: July 20, 2023



LOCATION MAP




ZONING MAP



SITE PICTURES



AERIAL PHOTO



PUBLIC NOTICE



SITE PLAN



SUBJECT:

ITEMS 14 AND 15

CITY OF SOCORRO
CITY COUNCIL MEETING
DATE: JULY 20, 2023

REZONING REQUEST

STAFF REPORT

CALLING FOR A SECOND READING AND ADOPTION OF AN ORDINANCE TO ALLOW THE
AMENDMENT TO THE CITY OF SOCORRO’S MASTER PLAN AND REZONING OF LOT 4,
BLOCKE, VINEDO ACRES, LOCATED AT 345 TOKAY AVENUE, SOCORRO, TX FROM R-1
(SINGLE FAMILY RESIDENTIAL) TO RM-1 (MOBILE HOME SUBDIVISION DISTRICT) TO
ALLOW THE PLACEMENT OF MOBILE HOME(S).

NAME:

PROPERTY ADDRESS:

LEGAL DESCRIPTION
OF PROPERTY:

PROPERTY OWNER:

REPRESENTATIVE:

PROPERTY AREA:

CURRENT ZONING:

CURRENT LAND USE:

FUTURE LAND USE MAP:

FLOOD MAP:

SUMMARY OF REQUEST:

STAFF RECOMMENDATION:

P&Z RECOMMENDATION:

345 TOKAY REZONING

345 TOKAY AVE.

LOT 4, BLOCK E, VINEDO ACRES

JUANA M. BETANCOURT

ISAAC D. RODRIGUEZ

1.046 ACRES

R-1 (SINGLE FAMILY RESIDENTIAL)

RESIDENTIAL

RESIDENTIAL

According to the Flood Insurance Rate Maps, the referenced
property lies within Zone X; (Community Panel # 480212 250B/
FEMA, September 4, 1991).

Request for APPROVAL of the rezoning of a property from R-1 to
RM-1 allow the placement of mobile home(s).

Staff recommends Approval of the Rezoning Request.

Commission voted for APPROVAL of the Rezoning on
June 20, 2023.



lvy Avalos Alejandro Garcia

Mayor District 2 / Mayor Pro Tem

Ruben Reyes Rudy Cruz, Jr.
Representative District 3
At Large
Yvonne Colon-Villalobos
Cesar Nevarez District 4
District 1
Adriana Rodarte
City Manager

ORDINANCE

AN ORDINANCE APPROVING A REZONING OF LOT 4, BLOCK E, VINEDO
ACRES, LOCATED AT 345 TOKAY AVENUE, SOCORRO, TX FROM R-1 (SINGLE
FAMILY RESIDENTIAL) TO RM-1 (MOBILE HOME SUBDIVISION DISTRICT) TO
ALLOW THE PLACEMENT OF MOBILE HOME(S).

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF SOCORRO:

That pursuant to Chapter 46 of the Codification of Ordinances of the City of Socorro, Texas, the
Zoning Ordinance of the City of Socorro, that the property being Lot 4, Block E, Vinedo Acres,
located at 345 Tokay Avenue, Socorro, TX From R-1 (Single Family Residential) To RM-1
(Mobile Home Subdivision District) to allow the placement of mobile home(s).

READ, APPROVED AND ADOPTED this __day of 2023.

CITY OF SOCORRO, TEXAS

Ivy Avalos, Mayor
ATTEST:

Olivia Navarro, City Clerk

APPROVED AS TO FORM:

James A. Martinez
Socorro City Attorney

Introduction and First Reading: July 6, 2023
Second Reading and Adoption: July 20, 2023



LOCATION MAP



ZONING MAP



SITE PICTURES



AERIAL PHOTO



PUBLIC NOTICE



LETTER OF SUPPORT



SITE PLAN



ITEMS 16 AND 17

Alejandro Garcia

lvy Avalos District 2/Mayor ProTem
Mayor
Rudy Cruz, Jr.
Ruben Reyes District 3
At Large

Yvonne Colon-Villalobos
Cesar Nevarez District 4

District 1

Adriana Rodarte
City Manager

DATE: July 12,2023

TO: Mayor & Council

CC: Adriana Rodarte, City Manager
FROM: Lorrine Quimiro, City Planner

SUBJECT: CALLING FOR A SECOND READING AND ADOPTION OF AN
ORDINANCE TO RATIFY THE UPDATED BYLAWS OF THE BOARD OF
ADJUSTMENTS.

SUMMARY

The Board of Adjustments voted to update its bylaws after the City Council approved to
amend City Ordinance, Chapter 2 Administration, Article IV. Boards, Commissions,
Agencies and Authorities, Division 3. Board of Adjustments. Changes made to the
bylaws aligned with the approved ordinance changes to membership and voting.

BACKGROUND

Over the past year the Board of Adjustment has not met due to a lack of quorum. City
Council’s ordinance amendment allowed the Board of Adjustments the required number
of members needed to reach quorum and approve the update to the bylaws.

STATEMENT OF THE ISSUE
City Council needs to record the changes in the record to formally adopt the Board of
Adjustment Bylaws.

FINANCIAL IMPACT
None

ALTERNATIVE
Denial

STAFF RECOMMENDATION:
Staff Recommends Approval.




Alejandro Garcia

lvy Avalos District 2/ Mayor Pro-Tem
Mayor
Rudy Cruz Jr.
Ruben Reyes District 3
At Large
Yvonne Colon-Villalobos
Cesar Nevarez District 4
District 1

Adriana Rodarte
City Manager

ORDINANCE

AN ORDINANCE TO RATIFY THE UPDATED BYLAWS OF THE BOARD OF
ADJUSTMENTS.

WHEREAS the City of Socorro desires to and believes it is in the best interest of the
City to ratify the updated bylaws of the Board of Adjustments.

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF SOCORRO, TEXAS:

This ordinance shall take effect immediately from and after its passage and
publication of the caption, as required by law.

RULES AND BYLAWS OF THE BOARD OF ADJUSTMENT
Socorro, Texas

Article 1. Purpose

The purpose of these rules and bylaws is to provide general guidance to the Board in
the performance of its duties as defined in the Code of Ordinances of Socorro, Texas,
Chapter 2, Article IV, Division 3 (the “Ordinance”). As such, these bylaws shall be
considered supplementary to the Ordinance. No action of the Board which is otherwise valid
shall be invalidated solely by reason of the Board's failure to follow these rules and bylaws.

Article 2. Membership

The Board shall consist of five (5) regular members and two (2) alternate members.
The regular members of the Board shall be appointed by City Representatives, Places 1, 2,
3,4 and 5; Two (2) alternate members may be appointed by the mayor and shall serve in the
absence of regular members when requested. Each regular member and each alternate
member shall serve for a term of two (2) years, unless removed by the City Council, on a



written charge after a public hearing. Vacancies shall be filled for the unexpired term of any
member which may become vacant in the same manner as for such member’s original
appointment.

Article 3. Officers

A. The officers of the Board shall be a Chair and a Vice-Chair. Their duties shall
be those usually pertaining to their respective offices. The Chair shall preside at all meetings
of the Board. In the absence of the Chair, the Vice-Chair shall preside. In the absence of
the Chair and Vice-Chair, any regular member elected by the majority of the board
members present and voting will act as Chair Pro-Tem. Officers shall be regular members
of the Board. Officers shall serve one (1) year terms. Officers may serve consecutive terms
without limit. The election of officers will take place at the first meeting in January of each
year and shall be determined by a majority vote of those members present and voting. The
Chair and Vice-Chair may be removed from office by a 2/3 majority vote of the entire Board.
Vacancies in the Chair or Vice-Chair position shall be filled by a simple majority vote of the
Board present and voting at any regular meeting.

B. The Secretary for the Board shall be staffed by the City Planning Department
as designated by the Director for the City Planning Department and approved by the Board.
The Secretary shall: (a) provide all members with a meeting schedule as established by the
Board; (b) keep a written record of all meetings, examinations, resolutions, transactions,
findings and determinations of the Board and other official actions; (c) prepare and post
notices of meetings; and (d) keep appropriate forms for persons to file an application for a
variance or special exception or to file an appeal of a decision of an administrative official.

Article 4. Meetings

A. Regular meetings of the Board shall be scheduled on the fourth Thursday of
each month, beginning at 6:00 p.m., in the City Council Chambers, 860 N. Rio Vista, Socorro,
Texas, unless otherwise determined by the Board.

B. Special meetings may be called by the Chair, or in the absence of the Chair,
by the Vice-Chair at the request of two or more regular members on five (5) days notice (oral
or written) to all regular members.

C. All cases presented to the Board shall be heard by at least four (4) members
or alternates.

D. All meetings shall be open to the public and shall be held in compliance with
the Texas Open Meetings Act.

E. The minutes of the Board shall show the vote of each member on each question,
or if absent or failing to vote, indicating such fact. The written records of the Board shall be
public records and shall be available for inspection at the City Planning Department.



F. The presiding officer of the Board shall read the following statement at the
meeting:

"The Zoning Board of Adjustment of the City of Socorro is now in session. This Board is
established under Article 211.008 of the Texas Local Government Code and Chapter 2,
Article IV, Division 3 of the Code. In appropriate cases and subject to appropriate conditions
and safeguards, this Board is empowered to make special exceptions or grant variances to
the terms of the Zoning Ordinance that are consistent with the general purpose and intent
of the ordinance and in accordance with any applicable rules contained in the ordinance and
to hear appeals that allege an error on an order, requirement, decision or determination
made by an administrative official in the enforcement of the Code.

Your application or appeal will be decided only after you have had the opportunity to present
evidence before the Board for its consideration. Other parties interested in your case may
also be heard at this time. No consultation among Board members has been held in advance
regarding your case. This Board does not act in an arbitrary manner.

You may be sure full consideration will be given to your case and following this hearing you
will be promptly notified of the Board's decision."

G. Following the reading of the statement in F above, the presiding officer shall
(1) request that all persons who will give testimony or present evidence on any agenda item
to please stand and raise your right hand; and (2) shall administer the following oath to such
person(s):

“Do you swear or affirm to tell the truth and nothing but the truth?”

H. Items scheduled for public hearing at a regular or special meeting of the Board
shall be presented in the following manner:

1. The staff shall present the issue to the Board and may provide a recommendation.
Following the staff presentation, questions may be raised by the Board and directed to staff.

2. The presiding officer will then ask the applicant or the owner or representative of the
owner of the property that is the subject of this decision, or the owner of real property within
200 feet of the property that is the subject of the decision, or the office, department, board
or bureau of the City that is affected by the decision (“Appellant”) to present a concise
statement of the request and submit any evidence in support of the request. Following the
Appellant’s presentation, questions may be raised by the Board and directed to the
Appellant or staff.

3. The presiding officer will then ask other individuals interested in doing so to address
the Board on the issue. Following these presentations, questions may be raised by Board
members and directed to the individuals, the applicant or staff.



4. The presiding officer may then call on the Appellant for a rebuttal. Following the
Appellant’s rebuttal, questions may be raised by Board members and directed to the
Appellant or staff.

5. At the completion of the discussion, the presiding officer shall then request a motion
and a vote on the issue.

I. The presiding officer shall preserve strict order and decorum at all regular
and special meetings of the Board, shall restate questions coming before the Board as
necessary for clarity, and shall announce the decision of the Board on all actions taken. All
questions of order shall be decided by the presiding officer.

Article 5. Voting

A. Each regular member shall be entitled to one vote on any matter that may
come before the Board. In the absence of the regular member, an alternate member shall
serve in the regular member's stead when requested to do so by the City Manager or
designee. Each qualified member of the Board, including the Chair and any alternate
member serving in the absence of a regular member shall be entitled to vote on matters
before the Board. A member may change his/her vote after the roll has been completed and
before announcement of the result, but not thereafter.

B. The concurring vote of four (4) members of the Board shall be necessary to
reverse any order, requirement, decision or determination of any administrative official;
decide in favor of an applicant on a matter on which the Board is required to pass under a
zoning ordinance; or, authorize a variation from the terms of a zoning ordinance.

C. Proxies shall not be allowed.
Article 6. Procedural Rules

The Board hereby adopts the following procedural rules which shall govern meetings
of the Board whenever procedure is not regulated by these Bylaws or by City Ordinance:

1. Every person desiring to speak shall address the presiding officer, shall
be recognized by the presiding officer, and shall confine themselves to the question under
consideration.

2. Every person shall have a reasonable opportunity to be heard at all
public hearings of the Board in regard to matters to be considered at such hearings whose
comments are germane and relative to the subject matter before the Board; provided,
however, that the time allowed for each citizen's appearance before the Board may be limited
to a fixed number of minutes at the discretion of the presiding officer.

3. A motion to table shall take precedence over all other motions, except
the motion to adjourn, and a motion to table shall not be debatable.



4. A motion to reconsider any action taken by the Board may be made at
any time prior to adjournment of the same meeting at which such action was taken.

5. The Board shall keep records of its examinations and other official
actions.

6. The minutes and records of the Board actions shall be filed immediately
in the Board’s office and are public records.

7. All witnesses shall testify under oath administered by the presiding
officer and are subject to cross-examination.

8. All appeals shall be decided at the next Board meeting for which notice
can be provided following the meeting in which the hearing was conducted, but not later
than the 60th day after the date the appeal is filed with the Board and the official from whom
the appeal is taken.

Article 7. Ethics

A. Any voting member of the Board who has a personal, professional or financial
interest in any matter presented shall make full disclosure before the Board and may not
participate in the discussion, or vote on that specific matter.

B. Any voting member of the Board who has a substantial interest in a matter
before the Board as defined by Section 171.002 of the Texas Local Government Code shall
file an affidavit so stating with the City Clerk before a vote on the matter is taken as is
required by Section 171.004 of the Texas Local Government Code. Additionally, such voting
member shall leave the room for discussion and action on the item in question.

C. All actions taken by the Board shall be in accordance with Chapter 2, Article
IV, Division 3 of the Ordinance.

D. In the interest of fairness to the Appellants appearing before the Board and
those appearing in opposition to the same, no communication, direct or indirect, shall be held
by a regular or alternate member of the Board with the Appellant, or opposition concerning
the application or other matter involving an applicant or Appellant before the Board at any
location or by any means, including, but not limited to in person, by telephone, letter or
electronic communication. All such discussions shall be held during a meeting at which the
item is posted for discussion so that all voting members shall have the full benefit of such a
discussion. Nothing herein shall prevent a voting member from gathering information
regarding pending matters from City staff.

E. When a regular or alternate member is called upon to voice opinions at public
or private functions, he/she shall indicate whether he/she is speaking for himself/herself and
not representing the Board unless a final action by the Board has been taken on the specific
issue.



F. All actions taken by the Board members shall be in accordance with the Ethics
Ordinance of the City of Socorro.

Article 8. Conflicts

To the extent that any of these Bylaws is in conflict with Section 2-176 of the
Ordinance, the provisions of these Rules and Bylaws shall control.

Article 9. Amendments

The Board, by a majority vote of its regular members may adopt, amend, or rescind
these bylaws, after fourteen (14) days notice of the proposed change has been provided each
regular and alternate member.
Article 10. Prior Bylaws

These Rules and Bylaws shall be effective May 25, 2023 and at such time shall

supersede and replace any and all prior Bylaws of the Board.

READ, APPROVED AND ADOPTED this 20" day of July, 2023.

CITY OF SOCORRO, TEXAS

Ivy Avalos, Mayor
ATTEST:

Olivia Navarro, City Clerk

APPROVED AS TO FORM:

James A. Martinez
Socorro City Attorney

Introduction and First Reading: July 6, 2023
Second Reading and Adoption: July 20, 2023



ITEM 18

Alejandro Garcia
District 2 / Mayor Pro-Tem

lvy Avalos
Mever Rudy Cruz Jr.
Ruben Reyes District 3
At Large

Yvonne Colon - Villalobos

District 4
Cesar Nevarez

District 1 Adriana Rodarte

City Manager

July 13, 2023

TO: MAYOR AND CITY COUNCIL MEMBERS
FROM: Alejandra Valadez, City Development Director
SUBJECT:

Discussion and action to adopt a resolution authorizing the City of Socorro to submit a
grant application to the Office of the Governor’s FY 2022 Operation Stonegarden
(OPSG) to fund overtime for officers supporting the border initiative. There is no match
requirement for this grant.

SUMMARY

The City of Socorro’s Police Department is requesting to continue its participation in the
FY 2022 Operation Stonegarden (OPSG) program and seeks FY 2022 funding to cover
operational overtime costs associated with its law enforcement activities.

STATEMENT OF THE ISSUE

Socorro PD has participated in, and received grant funding from, Operation Stonegarden
in FY 2015, FY 2016, FY 2017, FY 2018, FY 2019, FY 2020, and FY 2021. The
submission of the FY 2022 OPSG grant application to the Office of the Governor’s
would extend our participation in Operation Stonegarden for another fiscal year.

Because of the City of Socorro’s geographical location along the U.S./Mexico border, our
Police Department must operate at capacity in order to meet and neutralize the threats and
risks associated with criminal activities at our borders. Like many law enforcement
agencies across the nation, Socorro PD must meet this and other demands and
responsibilities with a limited force, budget, and resources.

The OPSG Program supports enhanced cooperation and coordination among Customs
and Border Protection (CBP), United States Border Patrol (USBP), and Federal, state,
local, tribal, and territorial law enforcement agencies. The OPSG Program provides
funding to support joint efforts on border security initiatives.



Socorro PD will seek funding through OPSG 2022 to cover the overtime costs of
personnel engaging in law enforcement activities.

FINANCIAL IMPACT

Account Code (GF/GL/Dept): N/A
Funding Source: N/A

Amount: N/A

Quotes (Name/Commodity/Price): N/A

Co-op Agreement (Name/Contract#): N/A

ALTERNATIVE

Not approve — The City of Socorro will not submit an application to the FY 2022
Operation Stonegarden (OPSG) to fund overtime for officers supporting the border
initiative. There is no match requirement for this grant.

STAFF RECOMMENDATION

Approve - The City of Socorro WILL apply to the FY 2022 Operation Stonegarden
(OPSG) to fund overtime for officers supporting the border initiative. There is no match
requirement for this grant.

REQUIRED AUTHORIZATION

1. City Manager Date

2. CFO Date

3. Attorney Date




Alejandro Garcia

vy Avalos Y
Mayor District 2 / Mayor Pro-Tem
Ruben Reyes Rudy Cruz Jr.
At Large District 3
Cesar Nevarez Yvonne Colon - Villalobos
District 1 District 4

Adriana Rodarte
City Manager

RESOLUTION 758

WHEREAS, The CITY OF SOCORRO finds it in the best interest of the citizens of
SOCORRO, TEXAS that the FY 2022 Operation Stonegarden be operated in Socorro,
Texas for the 2022-2023 fiscal year; and

WHEREAS, the CITY OF SOCORRO agrees to provide applicable matching funds for the
said project as required by the FY 2022 Operation Stonegarden grant application; and

WHEREAS, the CITY OF SOCORRO agrees that in the event of loss or misuse of the
Office of the Governor funds, CITY OF SOCORRO assures that the funds will be returned
to the Office of the Governor in full; and

WHEREAS, the CITY OF SOCORRO will request funding from the FY 2022 Operation
Stonegarden via Grant No. 3007208 to fund overtime payments for its law enforcement
officers; and

WHEREAS, the CITY OF SOCORRO designates the Mayor and his/her designee as the
grantee’s authorized official. The authorized official is given the power to apply for,
accept, reject, alter or terminate the grant on behalf of the applicant agency.

NOW THEREFORE, BE IT RESOLVED that the CITY OF SOCORRO approves
submission of the grant application for the FY 2022 Operation Stonegarden to the Office
of the Governor.

Passed and Approved this 20" of July 2023.

CITY OF SOCORRO

Ivy Avalos
Mayor
ATTEST:

Olivia Navarro, City Clerk



ITEM 19

Alejandro Garcia
District 2 / Mayor Pro-Tem

lvy Avalos
Mever Rudy Cruz Jr.
Ruben Reyes District 3
At Large

Yvonne Colon - Villalobos

District 4
Cesar Nevarez

District 1 Adriana Rodarte

City Manager

July 13, 2023

TO: MAYOR AND CITY COUNCIL MEMBERS

FROM: Alejandra Valadez, City Development Director

SUBJECT:

Discussion and action to approve Supplemental Agreement No. 1 to Work Authorization
No. 2 for Contract No. 22-07-01 with Camacho-Hernandez & Associates, LLC, to revise
quantities in Exhibit D. This is a no-cost supplemental agreement.

SUMMARY

City Council will approve Supplemental Agreement No. 1 with Camacho-Hernandez &
Associates, LLC, for the Nuevo Hueco Tanks Road Extension Project to revise quantities

in Exhibit D. There are no additional costs associated with this supplemental agreement.

STATEMENT OF THE ISSUE

Please see the supplemental agreement and Exhibit D included in the backup.

FINANCIAL IMPACT

Account Code (GF/GL/Dept): N/A
Funding Source: N/A

Amount: N/A

Quotes (Name/Commodity/Price): N/A

Co-op Agreement (Name/Contract#): N/A

ALTERNATIVE




Not approve — City Council will not approve Supplemental Agreement No. 1 to Work
Authorization No. 2 for Contract No. 22-07-01 with Camacho-Hernandez & Associates,
LLC, to revise quantities in Exhibit D. This is a no-cost supplemental agreement.

STAFF RECOMMENDATION

APPROVE — City Council will approve Supplemental Agreement No. 1 to Work
Authorization No. 2 for Contract No. 22-07-01 with Camacho-Hernandez & Associates,
LLC, to revise quantities in Exhibit D. This is a no-cost supplemental agreement.

REQUIRED AUTHORIZATION

1. City Manager Date

2. CFO Date

3. Attorney Date




Contract No. 22-07-01
SA No. 1 to WA No. 2

SUPPLEMENTAL AGREEMENT NO. 1
TO WORK AUTHORIZATION NO. 2

THIS SUPPLEMENTAL AGREEMENT is made pursuant to the terms and conditions of Article
6 of the General Provisions of the General Engineering Consulting Services Contract made between
City of Socorro, hereinafter called the City and Camacho-Hernandez & Associates, LL.C,
hereinafter called the “Consultant.”

WITNESSETH

WHEREAS, the Consultant executed Work Authorization No. 2 Agreement For Engineering
Services on October 20, 2022 for the Nuevo Hueco Tanks project in the City of Socorro; and,

WHEREAS, Work Authorization No. 2 includes Exhibit D Fee Schedule for Consultant and sub-
consultants, including CSR Engineering and Consulting, LL.C; and,

WHEREAS, Exhibit D Fee Schedule for CSR Engineering services, LLC includes Direct Expenses
for non-labor costs; and,

WHEREAS, it has become necessary to revise quantities for these non-labor costs originally shown
on Exhibit D Direct Expenses for CSR Engineering and Consulting, LLC; and,

WHEREAS, the total cost of Direct Expenses will remain unchanged from the original cost; and

NOW, THEREFORE, premises considered, the Consultant and City agree that said agreement is
amended as follows:

1. Exhibit D Fee Schedule for Direct Expenses for CSR Environmental and Consulting
Services, LLC is revised to reflect the above listed modifications of the Supplemental.
2. Total cost for this revision will remain the same.

All other provisions are unchanged and remain in full force and effect.

IN WITNESS WHEREOF, the Consultant and City have caused this Supplemental Agreement to
be executed as of the day of , 2023.



THE CONSULTANT THE CITY OF SOCORRO

(Signature) (Signature)
(Printed Name) (Printed Name)
(Title) (Title)
(Date) (Date)
LIST OF EXHIBITS

Exhibit D Fee Schedule/Direct Expenses for CSR



Exhibit D
Fee Schedule

City of Socorro

Work Authorization No. 2

Contract with City of Socorro for Nuevo Hueco Tanks Rd From Alameda Ave (SH 20) To N. Loop Dr. (FM 76)

WA No. 2 - Schematic, Environmental Studies and PS&E
Length: Approx 5,700 LF = 1.08 Miles

Sub: CSR
DIRECT EXPENSES
Type Unit Quantity Fixed Cost

Air Travel Each 6 $650.00 $3,900.00
Lodging/Hotel Night 17 $96.00 $1,632.00]

Meals (Overnight stay required) Day 12 $59.00 $708.00
Rental Car Day 15 $75.00 $1,125.00§
Parking Day $25.00 $0.00}
Standard Postage (Letter) Each $0.59 $0.00I
Overnight Express (Oversized Box) Each $45.00 $0.00I
Courier Services Each $45.00 $0.00]
Photocopies - B/W (8 1/2 X 11) Each $0.10 $0.00I
Photocopies - B/W (11 X 17) Each $0.20 $0.00|
Photocopies - Color (8 1/2 X 11) Each $0.70 $0.00I
Photocopies - Color (11 X 17) Each $1.25 $0.00|
Audio Visual Equipment Rental Event $1,000.00 $0.00|

Curation, Site Forms, efc... Each 1 $712.00 $712.00

Equipment, Operator, Drone, GPS, Stakes, flags, etc... Each 1 $2,598.34 $2,598.34

Hazmat Report Each 1 $543.66 $543.66)

Mileage Miles 3,400 $0.630 $2,142.00
TOTAL - DIRECT EXPENSES $13,361.00}
110f 14 Exhibit D



ITEM 20

Alejandro Garcia
District 2 / Mayor Pro-Tem

lvy Avalos
Mever Rudy Cruz Jr.
Ruben Reyes District 3
At Large

Yvonne Colon - Villalobos

District 4
Cesar Nevarez

District 1 Adriana Rodarte

City Manager

July 13, 2023

TO: MAYOR AND CITY COUNCIL MEMBERS

FROM: Alejandra Valadez, City Development Director

SUBJECT:

Discussion and action to approve Task Authorization No. 1 under Work Authorization
No. 1 of Contract No. 22-07-02 with CEA Group, to develop preliminary engineering
design packets for park improvements at various locations citywide.

SUMMARY

City Council will approve Task Authorization No. 1 with a maximum amount payable of
$65,292.55 for the development of preliminary engineering design packets for park

improvements at six (6) parks throughout Socorro.

STATEMENT OF THE ISSUE

The City of Socorro developed its Parks Master Plan in 2018. This task authorization will
allow CEA Group to develop preliminary engineering design packets for improvements
at six (6) local parks as detailed in the 2017-2027 City of Socorro Parks Master Plan. The
preliminary engineering design packets will allow the City of Socorro to apply for grant
opportunities available for parks improvements.

FINANCIAL IMPACT

Account Code (GF/GL/Dept): N/A
Funding Source: N/A
Amount: N/A

Quotes (Name/Commodity/Price): N/A



Co-op Agreement (Name/Contract#): N/A

ALTERNATIVE

Not approve — City Council will not approve Task Authorization No. 1 under Work
Authorization No. 1 of Contract No. 22-07-02 with CEA Group, to develop preliminary
engineering design packets for park improvements at various locations citywide.

STAFF RECOMMENDATION

APPROVE — City Council will approve Task Authorization No. 1 under Work
Authorization No. 1 of Contract No. 22-07-02 with CEA Group, to develop preliminary
engineering design packets for park improvements at various locations citywide.

REQUIRED AUTHORIZATION

1. City Manager Date

2. CFO Date

3. Attorney Date




Contract No. 22-07-02
Work Authorization No. 1

TASK under WORK AUTHORIZATION NO. 1
City of Socorro Park Improvements

THIS TASK is made pursuant to the terms and conditions of Work Authorization No. 1 under Contract No. 22-07-02.

. The City shall authorize CEA in writing to proceed, provide all reasonably available information pertinent to the
project, and render decisions and approvals, as soon as reasonably possible to allow for the orderly progression
of the service to be provided.

1. The Engineer will perform engineering services generally described in the table below. The services generally
consist of assisting the City of Socorro in completing preliminary design packets consisting of site plans, layouts,
and preliminary budgets for improvements at three parks as follows:

e Amistad Park is approximately 2.06-acres and located at 11540 Valle Palomar Road, Socorro, Texas
0 Upgrades to existing amenities including playground, basketball court, walking trails,
landscaping, and soccer field.
0 Potential new improvements — Lighting, signage, parking, shade structures.
e Jardin de Flores Park is approximately 10-acres and located at 253 Flor Margarita Boulevard, Socorro,
Texas
0 Upgrades as detailed in City of Socorro Parks Master Plan 2017-2027.
e Cougar Park is approximately 10.43-acres and located at 10664 Socorro Road, Socorro, Texas
0 Upgrades as detailed in City of Socorro Parks Master Plan 2017-2027.
e (Callisto Park is approximately 3-acres and located at 1034 Callisto Court, Socorro, Texas
0 Upgrades as detailed in City of Socorro Parks Master Plan 2017-2027.
e Valle Hermoso Park is approximately 4.20-acres and located at 10425 Valle Fertil Drive, Socorro, Texas
0 Upgrades as detailed in City of Socorro Parks Master Plan 2017-2027.
e Moon City Park is approximately 2.65-acre and located at 10197 Calcutta Drive, Socorro, Texas
0 Upgrades as detailed in City of Socorro Parks Master Plan 2017-2027.

The work shall consist of planning level efforts and estimates for 2024-2025 year of expenditure.
1. Scope and Fee as shown in attachment.
IV. The maximum amount payable under this Task is $65,292.55 and the method of payment is Lump Sum basis.
Payment to the Engineer for the services established under this Task shall be made in accordance with Articles 3

through 5 of the Agreement.

THIS TASK under Work Authorization No. 1 is executed in duplicate counterparts and hereby accepted and acknowledged
below.

Page 1 of 2



THE ENGINEER

(Signature)

Diana Sofia Guerrero

(Printed Name)

Project Manager

(Title)
06/19/2023

(Date)

Contract No. 22-07-02
Work Authorization No. 1

THE CITY OF SOCORRO

(Signature)

(Printed Name)

(Title)

Page 2 of 2

(Date)



CEA Group

City of Socorro Park Improvements

DESIGN PHASE SERVICES
June 15, 2023

SENIOR
PROJECT QUALITY PROJECT ENGINEERING ADMIN / TOTAL LABOR | TOTAL LABOR]
Task Description MANAGER MANAGER ENGINEER TECHNICIAN | CLERICAL (ENG) HOURS CosT
CONTRACT RATE PER HOUR $226.05 $210.40 $170.95 $118.35 $78.90 $0.00 $0.00 $0.00 $0.00

FEENEATTGRIEEA 60450
Project Management 12 4 5 0 2 23 4,566.75
Coordination Meetings with COSs 5 5 10 1,985.00

Assign and Manage Staff 3 3 678.15
Coordlnatlng with Subconsutant 4 4 904.20

Perform QC/QA on Submittals 4 4 841.60
Invoicing 2 2 157.80
Amistad Park 4 0 16 0 0 20 3,639.40
Prepare Project Description and Details 1 2 3 567.95

Field Visit/Site condition evaluation 1 1 2 397.00

Lighting Improvements Concept 2 2 341.90
Signange and Striping Concept 2 2 341.90

Parking Lot Concept 6 6 1,025.70

OPCC 2 3 5 964.95

Jardin de Flores Park 4 0 5 0 0 9 1,758.95
Prepare Project Description and Details 1 2 3 567.95

Field Visit/Site condition evaluation 1 1 2 397.00

OPCC 2 2 4 $ 794.00

Cougar Park 4 0 16 0 [ 20 $ 3,639.40
Prepare Project Description and Details 1 2 3 $ 567.95

Field Visit/Site condition evaluation 1 1 2 $ 397.00
Signange and Striping Concept 4 4 $ 683.80

Parking Lot Concept 6 6 1,025.70

OPCC 2 3 5 964.95

Callisto Park 4 0 8 0 0 12 2,271.80
Prepare Project Description and Details 1 2 3 567.95

Field Visit/Site condition evaluation 1 1 2 397.00

Lighting Improvements Concept 2 2 341.90

OPCC 2 3 5 964.95

Valles Park 4 0 5 0 0 9 1,758.95
Prepare Project Description and Details 1 2 3 567.95

Field Visit/Site condition evaluation 1 1 2 397.00

OPCC 2 2 4 794.00

Moon City Park 4 0 8 0 0 12 2,271.80
Prepare Project Description and Details 1 2 3 567.95

Field Visit/Site condition evaluation 1 1 2 397.00

Lighting Improvements Concept 2 2 341.90

OPCC 2 3 5 964.95

HOURS SUB-TOTALS 36 4 63 0 2 0 0 0 105
TASK LABOR $8,137.80 $841.60 $10,769.85 $0.00 $157.80 $0.00 $0.00 $0.00 $0.00 $19,907.05]
% DISTRIBUTION OF STAFF HOURS 34.29% 3.81% 60.00% 0.00% 1.90% 0.00% 0.00% 0.00% 0.00%
TOTAL DESIGN HOURS 36 4 63 0 2 0 0 0 105
|
TOTAL DESIGN LABOR $8,137.80 $841.60 $10,769.85 $0.00 $157.80 $0.00 $0.00 $0.00 $0.00 $19,907.05]
DESIGN PROJECT % DISTRIBUTION OF STAFF HOURS| 34.29% 3.81% 60.00% 0.00% 1.90% 0.00% 0.00% 0.00% 0.00% 100.00%'
[ToTAL LABOR $19,907.05] DIRECT COSTS UNIT RATE QTY TOTAL

Mileage mile 0.66 100 $65.50
[DIRECT cosTs $65.50] $0.00
$0.00
SUBCONSULTANTS $0.00)
Greenway Studio $41,200.00 $0.00}
$0.00
$0.00
$0.00
$0.00
SUBTOTAL $41,200.00 $0.00)
$0.00
$0.00
[ToTAL suB ADMIN cosTs | $41,200.00] $0.00
| $4,120.00| 5000
$0.00

[TorAL LumP suM $65,292.55] TOTAL $65.50




June 16, 2023

CEA GROUP

813 N. Kansas Street, Suite 300
El Paso, TX. 79902

Attn: Diana Sofia Guerrero, PE

Re: Landscape Architectural Services for the City of Socorro Conceptual Park Design
& Renderings - Socorro, TX

Diana,

Thank you for the opportunity to work with you and the CEA team to provide landscape
architectural services. This proposal includes a scope of services and fees for conceptual
park design and renderings for the City of Socorro’s parks, as shown below. The conceptual
plans are intended to serve as beginning points for grants and applications for funds. The
landscape architectural conceptual improvements we have accounted for are as follows:

AMISTAD PARK - 11540 Valle Palomar Road, Socorro TX. 79927
e Neighborhood Park Size: 2.06-acres
e Estimated Funds: $200,000 to $500,000
e Potential Improvements: Upgrades to the playground, basketball court, walking
trails, soccer field, and general landscape improvements.

JARDIN DE FLORES PARK - 253 Flor Margarita Blvd., Socorro TX. 79927
e Community Park Size: 9.7-acres
e Estimated Funds: $600,000 to $1,000,000
e Potential Improvements: Upgrades to the playground. Inclusion of a main plaza,
site furniture, walking trails, exercise equipment and general landscape
improvements.

COUGAR PARK - 10664 Socorro Road, Socorro TX. 79927
e Sports Park Size: 10.43-acres
e Estimated Funds: $600,000 to $1,000,000
e Potential Improvements: Upgrades to the playground and play fields. Inclusion of
a main plaza, site furniture, walking trails, exercise equipment, a possible parking
area, and general landscape improvements.

CALLISTO PARK - 1034 Callisto Court, Socorro TX. 79927
e Neighborhood Park Size: 3-acres
e Estimated Funds: +/- $750,000
e Potential Improvements: Introduction of new sport courts, a main plaza with
shaded seating, walking trails, pic-nic areas, and general landscape improvements.



Diana Sofia Guerrero, PE Conceptual Park Design and Renderings
06.16.2023

VALLE HERMOSO PARK - 10425 Valle Fertil Drive, Socorro TX. 79927
e Community Park Size: 4.20-acres
e Estimated Funds: +/- $850,000
e Potential Improvements: Upgrades to the playground. Inclusion of a main plaza,
site furniture, walking trails, exercise equipment and general landscape
improvements.

MOON CITY PARK - 10197 Calcutta Drive, Socorro TX. 79927
e Sports Park Size: 2.65-acres
e Estimated Funds: +/- $850,000
e Potential Improvements: Upgrades to the playground and sodded areas. Inclusion
of a main plaza, site furniture, walking trails, exercise equipment, a possible
parking area, and general landscape improvements.

Our design intent while producing park improvement concepts and renderings will be
based on the City of Socorro’s Park Master Plan and as advised by the client. We will be
providing professional recommendations and as such we have accounted for coordination
with the professional design team, the City of Socorro, and other entities associated with
the vicinity of the project.

LANDSCAPE ARCHITECTURAL CONCEPTUAL DESIGN

The design development for the project will follow a two-phase approach to allow for
comments prior to a final conceptual rendering phase. We have planned a Preliminary
Concept Design Phase (30%) at which point we expect comments before finalizing the
concept and submitting a park layout consisting of the Final Conceptual Design (100%).
From this point forward renderings will be produced and match the final conceptual design,
as coordinated with the City of Socorro and the design team. This task includes digital files
(PDFs). The design phases are further described below:

e 30% Conceptual Design Exhibits
= Review Meeting at Client’s Request
= Digital Copies of Conceptual Design Exhibits
= Conceptual Opinion of Probable Cost

e 100% Conceptual Design Exhibits
»= Review Meeting at Client’s Request
= Digital Copies of Final Conceptual Design Exhibits
= Conceptual Opinion of Probable Cost

e 100% Conceptual Renderings
= Review Meeting at Client’s Request
= Digital Renderings (2D & 3D)

TOTAL LANDSCAPE ARCHITECTURAL FEES: $ 41,200.00

Accepted by: Date:




Diana Sofia Guerrero, PE Conceptual Park Design and Renderings
06.16.2023

This proposal does not include construction documents or bidding and construction
administration phase services however these may be requested and invoiced on a time and
materials basis. If this proposal is acceptable, please sign and return an executed original.
Should the proposal not be signed and digital files for the project be received, this will
constitute acceptance of this proposal. If you have any questions, please feel free to contact
us at 915-215-9488.

Sincerely,

David A. Parra, RLA, CNU-A, ASLA
Principal - Landscape Architect

Greenway Studio, LLC

817 Olive Avenue

El Paso, Texas 79901
www.greenway-studio.com

Accepted by: Date:



http://www.greenway-studio.com/
http://greenway-studio.com/index.html

ITEM 21

Alejandro Garcia
District 2 / Mayor Pro-Tem

lvy Avalos
Mever Rudy Cruz Jr.
Ruben Reyes District 3
At Large

Yvonne Colon - Villalobos

District 4
Cesar Nevarez

District 1 Adriana Rodarte

City Manager

July 13, 2023

TO: MAYOR AND CITY COUNCIL MEMBERS

FROM: Alejandra Valadez, City Development Director

SUBJECT:

Discussion and action to approve a resolution authorizing Amendment No. 1 to the
Advance Funding Agreement (AFA) between the Texas Department of Transportation
and the City of Socorro for the Arterial 1 (1682 Blvd.) Project.

SUMMARY

City Council will approve an Amendment to the existing AFA for the Arterial 1 Project,
which provides an increase of $1,388,766.00 in federal and state funding.

STATEMENT OF THE ISSUE

This Amendment to the existing Advance Funding Agreement increases the amount of
funding for pre-construction engineering by $1,388,766.00.

Please see backup and resolution included in the backup.

FINANCIAL IMPACT

Account Code (GF/GL/Dept): N/A
Funding Source: N/A

Amount: N/A

Quotes (Name/Commodity/Price): N/A

Co-op Agreement (Name/Contract#): N/A



ALTERNATIVE

Not approve — City Council will not approve a resolution authorizing an Amendment to
the Advance Funding Agreement (AFA) between the Texas Department of
Transportation and the City of Socorro for the Arterial 1 (1682 Blvd.) Project.

STAFF RECOMMENDATION

APPROVE — City Council will approve a resolution authorizing an Amendment to the
Advance Funding Agreement (AFA) between the Texas Department of Transportation
and the City of Socorro for the Arterial 1 (1682 Blvd.) Project.

REQUIRED AUTHORIZATION

1. City Manager Date

2. CFO Date

3. Attorney Date




Alejandro Garcia
Ivy Avalos District 2 / Mayor Pro-Tem

Mayor
Ruben Reyes Rudy Cruz Jr.
At Large District 3
Cesar Nevarez Yvonne Colon - Villalobos
District 1 District 4

Adriana Rodarte
City Manager

RESOLUTION 759

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SOCORRO, TEXAS
AUTHORIZING AND DIRECTING THE MAYOR TO EXECUTE AMENDMENT #1
TO THE LOCAL TRANSPORTATION PROJECT ADVANCE FUNDING
AGREEMENT WITH THE TEXAS DEPARTMENT OF TRANSPORTATION FOR A
SURFACE TRANSPORTATION PROGRAM OFF-SYSTEM PROJECT, CITY OF
SOCORRO ARTERIAL 1 PROJECT; FINDING AND DETERMINING THAT THE
MEETING AT WHICH THIS RESOLUTION IS PASSED WAS NOTICED AND IS
OPEN TO THE PUBLIC AS REQURIED BY LAW.

THIS Amendment to the Local Project Advance Funding Agreement (LPAFA) is made by and
between the State of Texas, acting by and through the Texas Department of Transportation, called
the “State”, and the City of Socorro, acting by and through its duly authorized officials, called the
“Local Government”;

WHEREAS, the State and the Local Government executed a contract on August 7, 2020, to
effectuate their agreement to design Arterial 1 East, a new location 4-lane divided roadway and,

WHEREAS, it has become necessary to amend that contract;

NOW, THEREFORE, in consideration of the premises and of the mutual covenants and
agreements of the parties, the State and the Local Government do agree as follows:

1. Description of Amended Items

1. Attachment A-1, Resolution, Ordinance, or Commissioners Court Order is supplemented
the by adding Attachment A-2, Resolution, Ordinance, or Commissioners Court Order,
which is attached to and made part of this amendment

2. Attachment B-1, Project Budget, is deleted and replaced with Attachment B-2, Project
Budget, which is attached to and made part of this amendment. The Engineering amount
is increased by $ 1,388,766.00 from $ 4,567,941.00 to $5,956,707.00. Engineering funds
are added that were approved and reallocated by the El Paso Metropolitan Planning
Organization.

All other provisions of the original contract are unchanged and remain in full force and effect.

PASSED AND APPROVED by City Council of the City of Socorro, Texas by a vote of on this
20th day of July, 2023.

Ivy Avalos, Mayor
ATTEST:

Olivia Navarro, City Clerk



TxDOT: Federal Highway Administration:

CSJ # |0924-06-563 CFDA No. 20.205

District # [24- ELP |[AFA ID | 700004927 CFDA Title  [Highway Planning and Construction

Code Chart 64 # [39725

Project Name [Arterial 1 East (1682 Blvd) AFA Not Used For Research & Development
STATE OF TEXAS 8§

COUNTY OF TRAVIS 8§

ADVANCE FUNDING AGREEMENT
AMENDMENT #1

THIS AMENDMENT is made by and between the State of Texas, acting through the Texas

Department of Transportation, called the State, and the City of Socorro, acting by and through its duly
authorized officials called the Local Government.

WITNESSETH

WHEREAS, the State and the Local Government executed a contract on August 7, 2020, to
effectuate their agreement to design Arterial 1 East, a new location 4-lane divided roadway and,

WHEREAS, it has become necessary to amend that contract;
NOW THEREFORE, in consideration of the premises and of the mutual covenants and agreements
of the parties, the State and the Local Government do agree as follows:
AGREEMENT
1. Description of Amended Items
1. Attachment A-1, Resolution, Ordinance, or Commissioners Court Order is supplemented
the by adding Attachment A-2, Resolution, Ordinance, or Commissioners Court Order, dated
July 20, 2023 which is attached to and made part of this amendment
2. Attachment B-1, Project Budget, is deleted and replaced with Attachment B-2, Project
Budget, which is attached to and made part of this amendment. The Engineering amount is

increased by $ 1,388,766.00 from $ 4,567,941.00 to $5,956,707.00. Engineering funds are
added that were approved and reallocated by the El Paso Metropolitan Planning Organization.

All other provisions of the original contract are unchanged and remain in full force and effect.

AFA Amend Page 1 of 2 Revised 11/9/2021



TxDOT: Federal Highway Administration:

CSJ # |0924-06-563 CFDA No. 20.205

District # [24- ELP |[AFA ID | 700004927 CFDA Title  [Highway Planning and Construction
Code Chart 64 # [39725

Project Name [Arterial 1 East (1682 Blvd) AFA Not Used For Research & Development

2. Signatory Warranty
Each signatory warrants that the signatory has necessary authority to execute this agreement on
behalf of the entity represented.

Each party is signing this amendment on the date stated under that party’s signature.

THE LOCAL GOVERNMENT

By:

Ivy Avalos, Mayor

Date

THE STATE OF TEXAS

Kenneth Stewart
Director of Contract Services
Texas Department of Transportation

Date

AFA Amend Page 2 of 2 Revised 11/9/2021



TxDOT: Federal Highway Administration:
CSJ# | 0924-06-563 CFDA No. 20.205
District # | 24- El Paso | AFAID | 200004927 CFDA Title | Highway Planning and Construction

Code Chart 64 # | 39725

Project Name ‘ Arterial 1 East (1682 Blvd)

AFA Not Used For Research & Development

Some costs (as shown in table below) will be allocated based on 80% Federal funding and 20% Local

ATTACHMENT B
PROJECT BUDGET

Government funding until the federal funding reaches the maximum obligated amount. The Local
Government will then be responsible for 100% of the costs.

Description Total Federal Participation ‘“State Participation Local Participation
Estimated % Cost % % After |Cost After % % After|Cost After
Cost Before |EDC Adj. |[EDC Adij. Before [EDC |EDC Adi.
EDC EDC Ad].
dj. Adj.
Engineering $4,939,766 80%  [$3,951,813 0% 12.6% 622,410.52 [[20% 7.4% [$365,542.68
(by Local
Government )
$1,016,941 100% 1,016,941
Environmental  [$265,000.00 80% [212,000 0% 12.6% $33,390.00 20% 7.4% 1$19,610.00
(by Local
Goverment)
|||Subtota| $6,221,707.00 0% $4,163,812.80 0% 0% $655,800.52  [[0% 0% $1,402,093.68
Environmental [$13,011.92 80% [$10,409.54 0% 12.6% $1,639.50 20% 7.4% [$962.88
Direct State
Costs
Right of Way $2,602.38 80% [$2,081.90 0% 0% $0 20% 20% $520.48
Direct State
Costs
Engineering $10,409.53  |80% [$8,327.62 0% 12.6% $1,311.60 20% 7.4% [$770.31
Direct State
Costs
Utility Direct $2,602.38 80% [$2,081.90 0% 0% $0 20% 20% $520.48
State Costs
Construction $23,421.46 80% [$18,737.17 0% 12.6% $2,951.10 20% 7.4% [$1,733.19
Direct State
Costs
Indirect State  [$246,185.43 (0% $0 100% [0% $246,185.43 (0% 0% 50
Costs 4.73 %
“‘TOTAL $6,519,940.10 (0% $4,205,450.93 0% 0% $907,888.15  [[0% 0% $1,406,601.32

Initial payment by the Local Government to the State: $2,774.15

Payment by the Local Government to the State before construction: $1,733.19
Total payment by the Local Government to the State: $4,507.34

The final amount of Local Government participation will be based on the actual cost

AFA LongGen

Page 1 of 1

Attachment B




ITEM 22

Alejandro Garcia

lvy Avalos District 2 / Mayor Pro-Tem
Mayor
Rudy Cruz Jr.
Ruben Reyes District 3
At Large

Yvonne Colon - Villalobos

Cesar Nevarez District 4
District 1
Adriana Rodarte
City Manager

July 13,2023

TO: MAYOR AND CITY COUNCIL MEMBERS
FROM: City Manager, Adriana Rodarte

SUBJECT: Discussion and Action to appoint Interim Chief of Police, Jason
Stanzione to the 911 District Board.

SUMMARY
City of Socorro has appointed Jason Stanzione as Interim Chief of Police on Monday,

July 3, 2023. Mr. Stanzione will serve as the Chief Administrator for the Socorro Police
Department.

STATEMENT OF THE ISSUE

The El Paso County 911 District is a special purpose district, a government entity
created by the voters in 1987. Our core mission is to establish, maintain, and
administer the 9-1-1 system in El Paso County. The systems and services we
provide assist local public safety entities in the provision of their services to our
communities.

District Governance

The District operates under the Texas Health and Safety Code, Chapter 772. We
are governed by a Board of Managers which consists of one member from the
County of El Paso, two from our largest city (the City of El Paso), and one from
our second largest city (the City of Socorro). An at-large member is appointed
by the Board to represent all other municipalities. Our 9-1-1 service provider also
appoints a non-voting member to the Board. The Board sets the direction and
the priorities for the District.



District Funding

District funding is from 9-1-1 fees, both local wireline and wireless phones. The
District’'s Board of Managers sets the fee for local wireline phones each year as a
part of the budget process. Our monthly fees remain at $1.38 per residential line,
$4.46 per business line, and $4.46 per business trunk.

Wireless fees are set by the State. They are $.50 per phone line or 2% of any
sale of pre-paid equipment or service. The fees collected are collected by the
State Comptroller, which then makes distribution to the State’s 9-1-1 entities
based on their percentage of the State’s population. The District has no other
source of funding.

FINANCIAL IMPACT

Account Code (GF/GL/Dept):

Funding Source:

Amount:

Quotes (Name/Commodity/Price) N/A
Co-op Agreement (Name/Contract#) N/A

ALTERNATIVE

N/A

STAFF RECOMMENDATION

To appoint Interim Chief of Police Jason Stanzione

REQUIRED AUTHORIZATION

1. City Manager Date

2. CFO Date

3. Attorney Date




ITEM 23

Alejandro Garcia

lvy Avalos District 2
Mayor
Rudy Cruz Jr.
Ruben Reyes District 3

At Large / Mayor Pro-Tem
Yvonne Colon - Villalobos
Cesar Nevarez District 4
District 1
Adriana Rodarte
City Manager

July 3, 2023

TO: MAYOR AND CITY COUNCIL MEMBERS
FROM: City Manager, Adriana Rodarte

SUBJECT: Discussion and Action to ratify and approve the issuance of the Fiscal Year
Ending September 30, 2022, Annual Financial Report by SBNG Certified Public
Accountants.

SUMMARY

Report on the financial statements of the governmental activities of each major fund of
the City of Socorro, Texas, as of and for the year ended September 30, 2022, and the
related notes to the financial statements, which collectively comprise the City’s basic

financial statements.

STATEMENT OF THE ISSUE

The City is required to issue a finance audit every year. SBNG Certified Public
Accountants has completed the audit for fiscal year 2021 — 2022 and will be presenting
a report on the respective changes in financial position of the city.

FINANCIAL IMPACT

Account Code (GF/GL/Dept):
Funding Source:
Amount: Contracted for

Quotes (Name/Commodity/Price) N/A

Co-op Agreement (Name/Contract#) N/A

ALTERNATIVE




N/A

STAFF RECOMMENDATION

N/A

REQUIRED AUTHORIZATION

1. City Manager

Date

2. Finance Director

Date

3. Attorney

Date




ITEM 24

Alejandro Garcia

vy Avalos District 2 / Mayor Pro-Tem
Mayor
Rudy Cruz Jr.
Ruben Reyes District 3
At Large

Yvonne Colon - Villalobos
Cesar Nevarez District 4
District 1

Adriana Rodarte
City Manager

July 13,2023

TO: MAYOR AND CITY COUNCIL MEMBERS

FROM: Adriana Rodarte, City Manager

SUBJECT: Discussion and action to approve Mayor and any other council member
to travel for TML Regional Meeting IV in Odessa, Texas on July 21, 2023.
SUMMARY

Requesting approval for authorizing Mayor, Ivy Avalos and any other Council
Representative to attend meeting in Odessa, Texas.

STATEMENT OF THE ISSUE

Texas Municipal Regional 4 Meeting in Odessa, Texas

FINANCIAL IMPACT

Account Code (GF/GL/Dept): 05527/ 13
Funding Source: N/A

Amount: $600.00

Quotes (Name/Commodity/Price) N/A

Co-op Agreement (Name/Contract#) N/A

ALTERNATIVE

N/A

STAFF RECOMMENDATION




N/A

REQUIRED AUTHORIZATION

1. City Manager Date

2. CFO Date

3. Attorney Date
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