Alejandro Garcia

Ivy Avalos District 2
Mayor
Rudy Cruz, Jr.
Ruben Reyes District 3

At Large/Mayor Pro Tem
Yvonne Colon-Villalobos

Cesar Nevarez District 4
District 1
REGULAR COUNCIL MEETING MINUTES
SEPTEMBER 15, 2022 @ 6:00 P.M.
MEMBERS PRESENT:
Mayor Ivy Avalos
Ruben Reyes

Cesar Nevarez

Alejandro Garcia

Rudy Cruz, Jr.

Yvonne Colon-Villalobos (joined virtually)

STAFF PRESENT:

Adriana Rodarte, City Manager

Olivia Navarro, City Clerk

Carlos Gallinar, Planning and Zoning Director
Jim Martinez, City Attorney

Estevan Gonzales, IT Director
Victor Reta, Rec Ctrs. Director
Rosie Escobar, Executive Assistant
Chief David Burton

Carol Candelaria, HR Director

Charles Casiano, Finance Director

Alejandra Valadez, City Development Director

1. CALL TO ORDER
The meeting was called to order at: 6:07 pm.

2. Pledge of Allegiance and a Moment of Silence
Pledge of Allegiance led by Zoey Valles and Andrea Palacios from Idea School, Eric
Hernandez from Sanchez Middle School and Amy Pena from Socorro Middle
School.

3. Establishment of Quorum

Quorum was established with all council members present.
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4.

S.

RECOGNITION
RECOGNITION TO IDEA SCHOOL STUDENTS. RUDY CRUZ, JR.
All students were recognized by Mayor Avalos.

RECOGNITION AND HONORING OF SOCORRO POLICE DEPARTMENT
ON THE QUICK RESPONSE TO THE SOCORRO HIGH SCHOOL AUGUST
26,2022, INCIDENT. RUDY CRUZ, JR.

Rudy Cruz, Jr. spoke on this item. Mayor and Council presented Chief Burton with a
plaque for the Police Department.

PUBLIC COMMENT

Public Comment (The maximum time for public comment will be 30 minutes and
three minutes will be allotted for each speaker. Government Code 551.042 allows for
responses by city council to be a statement of specific factual information given in
response to the inquiry; or a recitation of existing policy in response to the inquiry; or
a decision to add the public comment to a future agenda.)

Hector Ramos, Marisol Moreno, Leticia Valdez, Martin Lopez, Gerald Grijalva and Former
Mayor Jesus Ruiz spoke during Public Comment.

A motion was made by Rudy Cruz, Jr. seconded by Alejandro Garcia to move up items thirty-
one (31), thirty-five (35) and thirty-six (36). Motion passed.

Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne Colon-
Villalobos

Nays:

Absent:

31. DISCUSSION AND ACTION TO APPROVE EVENT PERMIT FOR FALL

FESTIVAL AND FASHION SHOW ON OCTOBER 22, 2022 FROM 5:00 TO
9:00 PM AT BODEGA LOYA. CARLOS GALLINAR

A motion was made by Alejandro Garcia seconded by Cesar Nevarez to approve item
number thirty-one. Motion passed.

Joseph Snell spoke on this item.

Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne Colon-
Villalobos

Nays:

Absent:
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35. DISCUSSION AND ACTION TO DIRECT STAFF TO AMEND ORDINANCE
CHAPTER 42 OR CHAPTER 46 - 213 THROUGH 46-234 TO IMPLEMENT A
TEMPORARY CONDITIONAL USE PERMIT FOR THE USE OF PARKING
COMMERCIAL / PASSENGER VEHICLES TO INCLUDE RECREATIONAL
VEHICLES. RUDY CRUZ, JR.

A motion was made by Alejandro Garcia seconded by Cesar Nevarez to approve item
number thirty-five (35). Motion passed.

Marisol Moreno, Leticia Valdez and Martin Lopez were signed up to speak on this
item but declined.

Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne Colon-
Villalobos

Nays:

Absent:

36. DISCUSSION AND ACTION TO RESCIND THE MOTION DENYING
AGENDA ITEM NUMBER 38 FROM THE SEPTEMBER 1, 2022 CITY
COUNCIL MEETING. YVONNE COLON-VILLALOBOS

A motion was made by Alejandro Garcia seconded by Cesar Nevarez to approve for
discussion.

An amended motion was made by Alejandro Garcia seconded by Ruben Reyes to
delete item number thirty-six (36). Motion passed.

Marisol Moreno, Leticia Valdez and Martin Lopez were signed up to speak on this
item but declined.

Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne Colon-
Villalobos

Nays:

Absent:

A motion was made by Alejandro Garcia seconded by Cesar Nevarez to move up item
number thirty-four (34). Motion passed.

Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne Colon-
Villalobos

Nays:

Absent:

34. DISCUSSION AND ACTION TO APPROVE WAIVER FOR
EXCAVATION PERMIT FEE FOR THE LOWER VALLEY WATER
DISTRICT FOR VARELA DRIVE WATER MAIN EXTENSION PROJECT
FOR A TOTAL OF 10,554 SQUARE FEET EXCAVATION.

CARLOS GALLINAR
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7.

8.

9.

A motion was made by Alejandro Garcia seconded by Cesar Nevarez to approve item
number thirty-four (34). Motion passed.

Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne Colon-
Villalobos

Nays:

Absent:

A motion was made by Rudy Cruz, Jr., seconded by Alejandro Garcia to suspend the
rule and allow a speaker to speak. Motion passed.

Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne Colon-
Villalobos

Nays:

Absent:

Gerald Grijalva, with the Lower Valley Water District spoke on this item.
Yvonne Colon-Villalobos stepped out of the meeting at 6:50 pm.

CONSENT AGENDA
EXCUSE ABSENT COUNCIL MEMBERS. OLIVIA NAVARRO

APPROVAL OF REGULAR COUNCIL MEETING MINUTES OF
SEPTEMBER 1, 2022. OLIVIA NAVARRO

INTRODUCTION, FIRST READING, AND CALLING FOR A PUBLIC
HEARING OF AN ORDINANCE TO ALLOW THE REZONING OF A
PORTION OF TRACT 15 (AKA P-1 OUT OF TRACT 15) LEIGH CLARK
SURVEY NO. 298 FROM UNCLASSIFIED TO C-2 (GENERAL
COMMERCIAL) AND TO APPROVE A CONDITIONAL USE PERMIT TO
ALLOW FOR A TRUCKING COMPANY. CARLOS GALLINAR

10. INTRODUCTION, FIRST READING, AND CALLING FOR A PUBLIC

HEARING OF AN ORDINANCE TO ALLOW THE REZONING OF LOTS 1
AND 2, BLOCK 4, COUNTRY GREEN SUBDIVISION FROM R-1 (SINGLE
FAMILY RESIDENTIAL) TO R-2 (MEDIUM DENSITY RESIDENTIAL) TO
ALLOW TWO DUPLEX UNITS. CARLOS GALLINAR

A motion was made by Ruben Reyes seconded by Cesar Nevarez to approve the
Consent Agenda. Motion passed.

Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia, and Rudy Cruz, Jr.
Nays:
Absent: Yvonne Colon-Villalobos
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11.

12.

13.

14.

REGULAR AGENDA
PUBLIC HEARING/ORDINANCES

PUBLIC HEARING ON AN ORDINANCE ADOPTING A BUDGET FOR THE
FISCAL YEAR COMMENCING OCTOBER 1, 2022 AND ENDING ON
SEPTEMBER 30, 2023. ADRIANA RODARTE

Public Hearing opened at 6:54 pm
Rudy Cruz stepped out of meeting at 6:55 pm
No Speakers for Public Hearing
Public Hearing closed at 6:55 pm

SECOND READING AND ADOPTION ON AN ORDINANCE ADOPTING A
BUDGET FOR THE FISCAL YEAR COMMENCING OCTOBER 1, 2022
AND ENDING ON SEPTEMBER 30, 2023. ADRIANA RODARTE

A motion was made by Alejandro Garcia seconded by Cesar Nevarez to approve item
number twelve (12). Motion passed.

Ayes: Ruben Reyes, Cesar Nevarez, and Alejandro Garcia
Nays:
Absent: Rudy Cruz, Jr. and Yvonne Colon-Villalobos

Yvonne Colon Villalobos returned to the meeting at 6:57 pm.

DISCUSSION AND ACTION TO RATIFY THE TAX INCREASE SET FORTH
IN ORDINANCE ADOPTING A BUDGET FOR THE CITY OF SOCORRO.
ADRIANA RODARTE

A motion was made by Alejandro Garcia seconded by Cesar Nevarez to approve item
number thirteen (13). Motion passed.

Ayes: Ruben Reyes, Cesar Nevarez, and Alejandro Garcia, and Y vonne Colon-Villalobos
Nays:
Absent: Rudy Cruz, Jr.

PUBLIC HEARING ON AN ORDINANCE AUTHORIZING THE
ASSESSMENT AND COLLECTION OF PROPERTY TAXES WITHIN THE
CITY OF SOCORRO, TEXAS AND FURTHER AUTHORIZING THE EL
PASO CITY TAX OFFICE TO PERFORM THE ACTUAL ASSESSMENT
AND COLLECTION OF SAID PROPERTY TAXES ON BEHALF OF THE
CITY OF SOCORRO, TEXAS FOR THE FISCAL YEAR COMMENCING ON
OCTOBER 1, 2022 AND ENDING ON SEPTEMBER 30, 2023.

ADRIANA RODARTE
Rudy Cruz, Jr., returned to the meeting at 6:58 pm.

Public Hearing opened at 6:58 pm
Hector Ramos spoke during Public Hearing.
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Alejandro Garcia stepped out of the meeting at 6:59 pm.
Public Hearing closed at 7:01 pm
Alejandro Garcia returned to the meeting at 7:01 pm

Cesar Nevarez stepped out of the meeting at 7:01 pm.
Cesar Nevarez returned to the meeting at 7:03 pm.

15. SECOND READING AND ADOPTION OF AN ORDINANCE AUTHORIZING
THE ASSESSMENT AND COLLECTION OF PROPERTY TAXES WITHIN
THE CITY OF SOCORRO, TEXAS AND FURTHER AUTHORIZING THE
EL PASO CITY TAX OFFICE TO PERFORM THE ACTUAL ASSESSMENT
AND COLLECTION OF SAID PROPERTY TAXES ON BEHALF OF THE
CITY OF SOCORRO, TEXAS FOR THE FISCAL YEAR COMMENCING ON
OCTOBER 1, 2022 AND ENDING ON SEPTEMBER 30, 2023.

ADRIANA RODARTE

A motion was made by Rudy Cruz, Jr., seconded by Alejandro Garcia to approve by
floor amendment and add to the proposed ordinance the following language: The
Tax rate will effectively be raised by 5.316 and will raise taxes for maintenance and
operations on a 3100,000 home by approximately $53.16.

Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne Colon-
Villalobos

Nays:

Absent:

A motion was made by Rudy Cruz, Jr., seconded by Alejandro Garcia to approve the
tax rate be increased by the adoption of a tax rate of .765492, which is effectively a
4.4 percent increase in tax rate. Motion passed.

Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne Colon-
Villalobos

Nays:

Absent:

A motion was made by Alejandro Garcia seconded by Cesar Nevarez to move up item thirty-
two to be next on the agenda. Motion passed.

Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne Colon-
Villalobos

Nays:

Absent:

32. DISCUSSION AND ACTION FOR APPROVAL OF EVENT PERMIT AND
PAYMENT WAIVER FOR LA PURISIMA CATHOLIC CHURCH- ANNUAL
CELEBRATION OF FEAST OF ARCHANGELS TO BE HELD ON
OCTOBER 1, 2022 AND WILL TAKE PLACE AT THE MISSION.

CARLOS GALLINAR
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16.

17.

18.

A motion was made by Cesar Nevarez seconded by Alejandro Garcia to approve item
number thirty-two (32). Motion passed.

Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne Colon-
Villalobos

Nays:

Absent:

PUBLIC HEARING ON AN ORDINANCE OF THE CITY OF SOCORRO,
TEXAS ADOPTING THE AMENDED ORGANIZATIONAL CHART FOR
THE CITY OF SOCORRO. ADRIANA RODARTE

Public Hearing opened at 7:07 pm
No Speakers for Public Hearing
Public Hearing closed at 7:07 pm

SECOND READING AND ADOPTION ON AN ORDINANCE OF THE CITY
OF SOCORRO, TEXAS ADOPTING THE AMENDED ORGANIZATIONAL
CHART FOR THE CITY OF SOCORRO. ADRIANA RODARTE

A motion was made by Alejandro Garcia seconded by Cesar Nevarez to approve item
number seventeen (17). Motion passed.

Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne Colon-
Villalobos

Nays:

Absent:

PUBLIC HEARING OF ORDINANCE 515 AMENDMENT 3 AMENDMENT
TO INCREASE REVENUE OF 855740000 AND DECREASE
EXPENDITURES BY $8,239.77 FISCAL YEAR 2021-2022.

ADRIANA RODARTE

Public Hearing opened at 7:10 pm
No Speakers for Public Hearing
Public Hearing closed at 7:10 pm

19. SECOND READING AND ADOPTION OF ORDINANCE 515 AMENDMENT

3 AMENDMENT TO INCREASE REVENUE OF $557,400.00 AND
DECREASE EXPENDITURES BY $8,239.77 FISCAL YEAR 2021-2022.
ADRIANA RODARTE

A motion was made by Alejandro Garcia seconded by Cesar Nevarez to approve item
number nineteen (19). Motion passed.
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Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne Colon-
Villalobos
Nays:
Absent:

HUMAN RESOURCES DEPARTMENT

20. DISCUSSION AND ACTION TO APPROVE THE AMENDMENT TO THE
EMPLOYEE HANDBOOK, SECTION G. TIME OFF G.01 PAID TIME OFF.
CAROL CANDELARIA

A motion was made by Alejandro Garcia seconded by Cesar Nevarez to approve
item number twenty (20). Motion passed.

Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne Colon-
Villalobos

Nays:

Absent:

21. DISCUSSION AND ACTION TO AMEND POLICY 1.2
JURISDICTION, ORGANIZATION, AND AUTHORITY OF THE
SOCORRO POLICE DEPARTMENT POLICIES AND PROCEDURES
MANUAL. CAROL CANDELARIA

A motion was made by Alejandro Garcia seconded by Cesar Nevarez to approve
item number twenty-one (21). Motion passed.

Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne Colon-
Villalobos

Nays:

Absent:

22. DISCUSSION AND ACTION TO APPROVE THE AMENDMENT TO THE
SOCORRO POLICE DEPARTMENT POLICIES AND PROCEDURES
MANUAL: POLICY 3.2 FIELD TRAINING. CAROL CANDELARIA

A motion was made by Alejandro Garcia seconded by Cesar Nevarez to approve
item twenty-two (22). Motion passed.

Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne Colon-
Villalobos

Nays:

Absent:

23. DISCUSSION AND ACTION TO AMEND POLICY 5.3 COMPUTER AND
ELECTRONIC EQUIPMENT USAGE AND DATA SECURITY OF THE
SOCORRO POLICE DEPARTMENT POLICIES AND PROCEDURES
MANUAL. CAROL CANDELARIA
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24,

25.

26.

A motion was made by Cesar Nevarez seconded by Alejandro Garcia to approve item
twenty-three (23). Motion passed.

Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne Colon-
Villalobos

Nays:

Absent:

DISCUSSION AND ACTION TO AMEND POLICY 6.1 USE OF FORCE OF
THE SOCORRO POLICE DEPARTMENT POLICIES AND
PROCEDURES MANUAL. CAROL CANDELARIA

Ruben Reyes stepped out of the meeting at 7:29 pm

A motion was made by Cesar Nevarez seconded by Alejandro Garcia to approve item
twenty-four (24). Motion passed.

Ayes: Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne Colon-Villalobos
Nays:
Absent: Ruben Reyes

DISCUSSION AND ACTION TO AMEND POLICY 7.14 VEHICLE
OPERATION OF THE SOCORRO POLICE DEPARTMENT POLICIES
AND PROCEDURES MANUAL. CAROL CANDELARIA

Ruben Reyes returned to the meeting at 7:32 pm.

A motion was made by Alejandro Garcia seconded by Cesar Nevarez to approve item
number twenty-five (25). Motion passed.

Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne Colon-
Villalobos

Nays:

Absent:

DISCUSSION AND ACTION TO AMEND POLICY 7.15 VEHICLE PURSUIT
OF THE SOCORRO POLICE DEPARTMENT POLICIES AND
PROCEDURES MANUAL. CAROL CANDELARIA

A motion was made by Cesar Nevarez seconded by Alejandro Garcia to approve item
twenty-six (26). Motion passed.

Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne Colon-
Villalobos

Nays:

Absent:
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27.

28.

29.

30.

DISCUSSION AND ACTION TO AMEND POLICY 8.6 ACTIVE SHOOTER
RESPONSE OF THE SOCORRO POLICE DEPARTMENT POLICIES AND
PROCEDURES MANUAL. CAROL CANDELARIA

A motion was made by Cesar Nevarez seconded by Alejandro Garcia to approve item
twenty-seven (27). Motion passed.

Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne Colon-
Villalobos

Nays:

Absent:

DISCUSSION AND ACTION ON APPROVING REVISED JOB
DESCRIPTION(S) FOR PARKS AND PUBLIC WORKS, POLICE
DEPARTMENT, PLANNING AND ZONING, HUMAN RESOURCES,
FINANCE, RECREATION CENTER, AND INFORMATION TECHNOLOGY.

CAROL CANDELARIA

A motion was made by Cesar Nevarez seconded by Alejandro Garcia to approve item
twenty-eight (28). Motion passed.

Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne Colon-
Villalobos

Nays:

Absent:

DISCUSSION AND ACTION TO RATIFY MODIFICATION 1 TO THE
ORIGINAL GRANT AWARD FOR THE FY 2021 WEST TEXAS HIDTA
PROGRAM INCREASING THE GRANT AWARD TO $82,044.00. THERE IS
NO MATCH FOR THIS GRANT. ALEJANDRA VALADEZ

A motion was made by Alejandro Garcia seconded by Cesar Nevarez to approve item
twenty-nine (29). Motion passed.

Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne Colon-
Villalobos

Nays:

Absent:

DISCUSSION AND ACTION TO RE-APPOINT MARTY LOYA AND EMIL
CHAPARRO TO THE CITY OF SOCORRO COMMUNITY INITIATIVE’S
(CSCI) BOARD OF DIRECTORS. ALEJANDRA VALADEZ

A motion was made by Cesar Nevarez seconded by Alejandro Garcia to approve item
thirty (30). Motion passed.
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Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne Colon-
Villalobos

Nays:

Absent:

33. DISCUSSION AND ACTION TO APPROVE RESOLUTION 717 APPROVING
A PRELIMINARY PLAT FOR RANCHO RESENDEZ SUBDIVISION, BEING
TRACT 4C15A, BLOCK 3, SOCORRO GRANT, SOCORRO, TEXAS AND
APPROVING A VARIANCE FOR LOT 2 TO ALLOW THE REDUCTION OF
THE REAR YARD SETBACK FROM 25’ TO 22°. CARLOS GALLINAR

A motion was made by Alejandro Garcia seconded by Cesar Nevarez to approve item
thirty-three (33). Motion passed.

Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne Colon-
Villalobos

Nays:

Absent:

MAYOR AND COUNCIL

37. DISCUSSION AND ACTION ON ADVICE RECEIVED FROM CITY
ATTORNEY IN CLOSED SESSION, AND ACTION TO APPROVE REAL
ESTATE TRANSACTION; AUTHORIZE FILING OR SETTLEMENT OF
LEGAL ACTION; AUTHORIZE EMPLOYMENT OF EXPERT WITNESSES
AND CONSULTANTS, AND EMPLOYMENT OF SPECIAL COUNSEL
WITH RESPECT TO PENDING LEGAL MATTERS. ADRIANA RODARTE

38. DISCUSSION AND ACTION ON QUALIFICATIONS OF INDIVIDUALS FOR
EMPLOYMENT AND FOR APPOINTMENT TO BOARDS &
COMMISSIONS, JOB PERFORMANCE OF EMPLOYEES, REAL ESTATE
ACQUISITION AND RECEIVE LEGAL ADVICE FROM CITY ATTORNEY
REGARDING LEGAL ISSUES AFFECTING THESE MATTERS.

ADRIANA RODARTE

39. DISCUSSION AND ACTION REGARDING PENDING LITIGATION AND
RECEIVE STATUS REPORT REGARDING PENDING LITIGATION.
ADRIANA RODARTE

A motion was made by Alejandro Garcia seconded by Cesar Nevarez to delete items
thirty-seven (37), thirty-eight (38) and thirty-nine (39). Motion passed.

Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne Colon-
Villalobos

Nays:

Absent:
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17. ADJOURN

A motion was made by Alejandro Garcia seconded by Cesar Nevarez to adjourn at
7:44 pm.

Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne Colon-
Villalobos

Nays:
Absent:

Ivy Avalos, Mayor

(Qerrten] 20,2022

Date minutes were approved

Olivia Navarro, City Clerk



