










REGULAR COUNCIL MEETING MINUTES 
 APRIL 6, 2023 @ 6:00 P.M. 

MEMBERS PRESENT: 
Mayor Ivy Avalos 
Ruben Reyes 
Cesar Nevarez 
Alejandro Garcia 
Rudy Cruz, Jr. 
Yvonne Colon-Villalobos (joined virtually) 

STAFF PRESENT: 
Adriana Rodarte, City Manager 
Olivia Navarro, City Clerk 
Lorrine Quimiro, City Planner 
Jim Martinez, City Attorney 

Estevan Gonzales, IT Director 
Victor Reta, Rec Ctrs, Director 
Officer R. Soto 
Chief David Burton 
Charles Casiano, Finance Director 

1. CALL TO ORDER

The meeting was called to order at: 6:02 pm.

2. PLEDGE OF ALLEGIANCE AND A MOMENT OF SILENCE LED BY
CAMPESTRE ELEMENTARY SCHOOL STUDENTS.

Pledge of Allegiance led by Jorge, Vianey, Julian and Vivian Rios, students from
Campestre Elementary School.

3. ESTABLISHMENT OF QUORUM

Quorum was established with all council members present.

Ivy Avalos 
Mayor 

Ruben Reyes 
At Large 

Cesar Nevarez 
District 1 

Alejandro Garcia 
District 2 /Mayor Pro Tem 

Rudy Cruz, Jr. 
District 3 

Yvonne Colon-Villalobos 
District 4 

ITEM  6
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PUBLIC COMMENT 

 
4. PUBLIC COMENT 

 
Rafael Perez and Yolanda Lounsberry spoke during Public Comment. 
 
A motion was made by Alejandro Garcia seconded by Cesar Nevarez  to move up 
items twenty-nine (29), twenty-one (21), and twenty-three (23), postpone items five (5) 
and thirty (30) and delete item twenty (20).  Motion passed. 
 
Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon-Villalobos 
Nays: 
Absent: 
 

29. PRESENTATION, DISCUSSION AND ACTION AUTHORIZING THE CITY 
MANAGER TO ENTER INTO A PROFESSIONAL ENGINEERING 
SERVICE AGREEMENT WITH TRILOGY NEXGEN FOR THE DESIGN, 
PROJECT, ADMINISTRATION AND SOLUTION FOR THE CITY OF 
SOCORRO’S CONNECTED CITY INITIATIVE.                     RUDY CRUZ, JR. 
 
Presentation by Luis Manriquez 
 
A motion was made by Alejandro Garcia seconded by Cesar Nevarez to approve. 
 
An amended motion  was made by Alejandro Garcia seconded by Cesar Nevarez 
to submit a proposal as explained in the presentation.  Motion passed. 
 
Ayes:  Ruben Reyes, Cesar Nevarez ,Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon-Villalobos 
Nays: 
Absent: 
 

21. PRESENTATION DISCUSSION AND ACTION TO APPROVE  RESOLUTION  
745 AUTHORIZING MAYOR TO SIGN THE ADVANCE FUNDING 
AGREEMENT AND EXHIBIT A IN RELATION TO THE RAILROAD 
FEDERAL SIGNAL PROGRAM IMPROVEMENTS ON BEHALF OF THE 
CITY OF SOCORRO.                                                              LORRINE QUIMIRO 
 
Mr. Madrid from TxDot spoke on this item. 
 
A motion was made by Alejandro Garcia seconded by Cesar Nevarez to approve item 
number twenty-one (21).  Motion passed. 
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Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon-Villalobos 
Nays: 
Absent: 
 

23. DISCUSSION AND ACTION TO APPROVE AN INTERLOCAL AGREEMENT 
AND BYLAWS FOR PUBLIC TRANSIT THROUGH THE EL PASO AREA 
TRANSPORTATION SERVICES, LOCAL GOVERNMENT CORPORATION AND 
AUTHORIZE CITY MANAGER OR HER DESIGNEE TO EXECUTE 
AGREEMENT.                                                                        ADRIANA RODARTE 
 
A motion was made by Alejandro Garcia seconded by Cesar Nevarez to postpone for 
the Regular Council Meeting of June 1, 2023.  Motion passed. 
 
Reyna Mayorga, with El Paso County spoke on this item. 
 
Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon-Villalobos 
Nays: 
Absent 
 

PRESENTATION 
 

5. RECOGNITION OF THE SOCORRO HIGH SCHOOL SWIM TEAM.       
                                                                                                           RUDY CRUZ, JR. 
 
This item was deleted. 
 

6. PRESENTATION BY PROJECT AMISTAD REGARDING WTEP- WEST 
TEXAS EL PASO REGIONAL TRANSPORTATION COORDINATION 
COMMITTEE.                                                                                    VICTOR RETA 
 
Presentation by Javier Banuelos. 
 
Cesar Nevarez stepped out of the meeting at 7:04 pm. 

 
7. PRESENTATION HABS HISTORIC AMERICAN BUILDINGS SURVEY 

PHOTOGRAPHY OF BRACERO RECEPTION CENTER.        VICTOR RETA 
 
Presentation by Robert Arzola, National Park architect of Washington, D.C. 
 
Cesar Nevarez returned to the meeting at 7:13 pm. 
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CONSENT AGENDA 
 

8. EXCUSE ABSENT COUNCIL MEMBERS.                          OLIVIA NAVARRO 
 

9. DISCUSSION AND ACTION TO APPROVE THE REGULAR COUNCIL 
MINUTES OF MARCH 16, 2023.                                             OLIVIA NAVARRO   
 

10. DISCUSSION AND ACTION ON APPROVING FEBRUARY 2023 
UNAUDITED FINANCIAL REPORT.                                 CHARLES CASIANO 
 

11. DISCUSSION AND ACTION ON APPROVING FEBRUARY 2023 CASH 
RECEIPTS REPORT.                                                              CHARLES CASIANO 
 

12. DISCUSSION AND ACTION ON APPROVING FEBRUARY 2023 ACCOUNTS 
PAYABLE REPORT.                                                            CHARLES CASIANO 
 

13. INTRODUCTION, FIRST READING, AND CALLING FOR A PUBLIC 
HEARING OF AN ORDINANCE TO AMEND CHAPTER 2 
ADMINISTRATION, ARTICLE IV. BOARDS, COMMISSIONS, AGENCIES 
AND AUTHORITIES, DIVISION 3. BOARD OF ADJUSTMENT, SECTION 2-
71. MEMBERS, ALTERNATES, TERMS, QUALIFICATIONS.    
                                                                                                    LORRINE QUIMIRO 
 

14. INTRODUCTION, FIRST READING AND CALLING FOR PUBLIC HEARING 
TO AMENDED ORDINANCE, PART II – CODE OF ORDINANCES, 
CHAPTER 2- ADMINISTRATION, ARTICLE IV. – BOARDS, 
COMMISSION, AGENCIES AND AUTHORITIES, DIVISION 6. ETHIC 
REVIEW COMMISSION.                                                   CAROL CANDELARIA 
 
A motion was made by Alejandro Garcia seconded by  Cesar Nevarez to approve the 
Consent Agenda.  Motion passed. 
 
Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon-Villalobos 
Nays: 
Absent                                                                                                                                                                                              

REGULAR AGENDA 
PUBLIC HEARING/ORDINANES 

 
HUMAN RESOURCES DEPARTMENT 

 
15. DISCUSSION AND ACTION TO APPROVE THE AMENDED ETHIC 

REVIEW COMMISSION BYLAWS.                                 CAROL CANDELARIA 
 
A motion was made by Alejandro Garcia seconded by Cesar Nevarez to approve item 
number fifteen (15).  Motion passed. 
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Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon-Villalobos 
Nays: 
Absent   
 

GRANTS DEPARTMENT 
 
16. DISCUSSION AND ACTION TO APPROVE A MEMORANDUM OF 

UNDERSTANDING (MOU) WITH LIFTFUND INC., FOR THE PURPOSE 
OF PROMOTING THE 2023 GROW NOW PROGRAM.      
                                                                                              ALEJANDRA VALADEZ 
 
A motion was made by Alejandro Garcia seconded by Cesar Nevarez to approve item 
number sixteen (16) for discussion. 
 
An amended motion was made by Alejandro Garcia seconded by Cesar Nevarez 
to approve item sixteen (16).  Motion passed. 
 
Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon-Villalobos 
Nays: 
Absent   

 
17. DISCUSSION AND ACTION TO RATIFY LETTERS OF SUPPORT 

PROVIDED FOR FY24 COMMUNITY PROJECT FUNDING FEDERAL 
APPROPRIATIONS PROGRAM PROJECTS.             ALEJANDRA VALADEZ 
 
A motion was made by Alejandro Garcia seconded by Cesar Nevarez to approve item 
number seventeen (17).  Motion passed. 
 
Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon-Villalobos 
Nays: 
Absent   

 
18. DISCUSSION AND ACTION TO APPROVE A LETTER OF SUPPORT FOR 

EL PASO ELECTRIC’S GRANT APPLICATION FOR THE FAR EAST 
VALLEY 69KV TO 115KV UPGRADE PROJECT.      ALEJANDRA VALADEZ 
 
A motion was made by Alejandro Garcia seconded by Cesar Nevarez to approve item 
eighteen (18).  Motion passed. 
 
Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon-Villalobos 
Nays: 
Absent 
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RECREATION CENTER 
 
19. DISCUSSION AND ACTION TO APPROVE A MEMORANDUM OF 

UNDERSTANDING WITH THE YSLETA DEL SUR PUEBLO 
DEPARTMENT OF ECONOMIC DEVELOPMENT FOR THE TIGUA NEXT 
GENERATION PROGRAM.                                                            VICTOR RETA 
 
A motion was made by Alejandro Garcia seconded by Cesar Nevarez to approve item 
number nineteen (19).  Motion passed. 
 
Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon-Villalobos 
Nays: 
Absent 
 

20. DISCUSSION AND ACTION TO APPROVE THE UPDATES TO THE 
SPENDING FRAMEWORK FOR THE CITY’S ALLOCATION UNDER 
CORONAVIRUS LOCAL FISCAL RECOVERY FUND (CLRF) APPROVED 
BY THE AMERICAN RESCUE PLAN ACT (ARPA).                  VICTOR RETA 
 
This item has been deleted.. 

 
PLANNING AND ZONING DEPARTMENT 
 
 
22. DISCUSSION AND ACTION TO WAIVE THE VENDOR PERMITTING FEES 

FOR ALFONSO SALDAÑA TO SELL PRODUCE AT 116 BUFORD RD.  
                                                                                                     LORRINE QUIMIRO 
 
A motion was made by Rudy Cruz, Jr., seconded by Alejandro Garcia to deny item 
number twenty-two (22).  Motion passed. 
 
Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon-Villalobos 
Nays: 
Absent 

 
CITY MANAGER 

 
24. DISCUSSION AND ACTION TO APPROVE RESOLUTION 746 APPOINTING  

CITY PLANNER LORRINE QUIMIRO TO ACT AS A DIRECTOR ON THE 
EL PASO AREA TRANSPORTATION SERVICES, LOCAL GOVERNMENT 
CORPORATION.                                                                    ADRIANA RODARTE 
 
A motion was made by Alejandro Garcia seconded by Cesar Nevarez to postpone for 
the Regular Council Meeting of June 1, 2023.   
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Ayes:  Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne Colon-
Villalobos 
Nays: 
Absent:  Ruben Reyes 
 
Ruben Reyes stepped out of the meeting at 7:34 pm 
                                                                                                                       

MAYOR AND COUNCIL 
 
25. DISCUSSION AND ACTION TO DIRECT STAFF IN CREATING AN 

AMENDMENT TO SECTION OF 46-379 AND PROVIDE STANDARDS ON 
SMOKE SHOPS AND TOBACCO STORES NEAR A PUBLIC SCHOOL. 
                                                                                                   MAYOR IVY AVALOS 
 
A motion was made by Alejandro Garcia seconded by Cesar Nevarez to approve item 
twenty-five (25).  Motion passed. 
 
Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon-Villalobos 
Nays: 
Absent 
 

26. DISCUSSION AND ACTION TO APPROVE MAYOR AVALOS TO USE THE 
CITY VEHICLE TO TRAVEL FOR THE RIO COUNCIL OF 
GOVERNMENT MEETING IN VALENTINES, TEXAS ON JULY 28, 2023. 
                                                                                                   MAYOR IVY AVALOS 
 
A motion was made by Alejandro Garcia seconded by Cesar Nevarez to approve item 
twenty-six (26).  Motion passed. 
 
Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon-Villalobos 
Nays: 
Absent 
 

27. DISCUSSION AND ACTION TO APPROVE MAYOR AND ANY OTHER 
COUNCIL REPRESENTATIVE TO USE THE CITY VEHICLE TO TRAVEL 
OUT OF TOWN FOR CITY BUSINESS NOT TO EXCEED 300 MILES OR 4 
HOURS.                                                                                   MAYOR IVY AVALOS 
 
A motion was made by Alejandro Garcia seconded by Cesar Nevarez to approve item 
twenty-seven (27). 
 
An amended motion was made by Alejandro Garcia seconded by Cesar Nevarez 
to amend the Travel Policy.  Motion passed. 
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Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon-Villalobos 
Nays: 
Absent 
 

28. DISCUSSION AND ACTION TO HERE-BY PROCLAIM THE MONTH OF 
APRIL TO BE DESIGNATED AS AUTISM AWARENESS AND 
ACCEPTANCE MONTH AND TO HAVE ALL CITY BUILDINGS CHANGE 
THEIR OUTSIDE LIGHTS TO THE COLOR BLUE FOR THE MONTH 
APRIL TO PROMOTE AWARENESS.                             ALEJANDRO GARCIA 
 
A motion was made by Cesar Nevarez seconded by Alejandro Garcia to approve item 
twenty-eight (28).  Motion passed. 
 
Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon-Villalobos 
Nays: 
Absent 
 

30. DISCUSSION AND ACTION  TO APPROVE RESOLUTION 747 DECLARING 
THE MONTH OF APRIL AS SOCORRO, TEXAS POLICE DEPARTMENT 
AND IT’S PROUD VETERANS APPRECIATION MONTH.  RUDY CRUZ, JR. 
 
This item was postponed for the next Regular Meeting of April 20, 2021. 
 
A motion was made by Alejandro Garcia seconded by Cesar Nevarez to move into 
Executive Session at this time.   Motion passed. 
 
Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon-Villalobos 
Nays: 
Absent 
 
THE CITY COUNCL CONVENED INTO EXECUTIVE SESSION AT 7:57 PM 
 

EXECUTIVE SESSION 
 

THE CITY COUNCIL CONVENED IN OPEN SSSION AT8:24 PM 
 

31. DISCUSSION AND ACTION ON ADVICE RECEIVED FROM CITY 
ATTORNEY IN CLOSED SESSION, AND ACTION TO APPROVE REAL 
ESTATE TRANSACTION; AUTHORIZE FILING OR SETTLEMENT OF 
LEGAL ACTION; AUTHORIZE EMPLOYMENT OF EXPERT WITNESSES 
AND CONSULTANTS, AND EMPLOYMENT OF SPECIAL COUNSEL 
WITH RESPECT TO PENDING LEGAL MATTERS.      ADRIANA RODARTE 
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32. DISCUSSION AND ACTION ON QUALIFICATIONS OF INDIVIDUALS FOR 

EMPLOYMENT AND FOR APPOINTMENT TO BOARDS & 
COMMISSIONS, JOB PERFORMANCE OF EMPLOYEES, REAL ESTATE 
ACQUISITION AND RECEIVE LEGAL ADVICE FROM CITY ATTORNEY 
REGARDING LEGAL ISSUES AFFECTING THESE MATTERS.  
                                                                                    ADRIANA RODARTE      
      

33. DISCUSSION AND ACTION REGARDING PENDING LITIGATION AND 
RECEIVE STATUS REPORT REGARDING PENDING LITIGATION.  
                                                                         ADRIANA RODARTE 

A  motion was made by Alejandro Garcia seconded by Cesar Nevarez to delete items 
thirty-one (31), thirty-two (32), and thirty-three (33).  Motion passed 

 
Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon-Villalobos 
Nays: 
Absent 
 

34. DISCUSSION AND ACTION REGARDING PERSONNEL MATTERS 
INVOLVING MEMBERS OF CITY COUNCIL AND RESULTS OF 
INVESTIGATIONS INTO THEM [551.071 AND 551.074].   
                                                                                                    ADRIANA RODARTE 
 
A motion was made by Alejandro Garcia seconded by Cesar Nevarez to delete item 
thirty-four (34).  Motion passed. 
 
Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon-Villalobos 
Nays: 
Absent 

 
35. DISCUSSION AND ACTION REGARDING THE POTENTIAL ACQUISITION 

OF REAL PROPERTY [551.071 AND 551.072].                  ADRIANA RODARTE 
 
A motion was made by Yvonne Colon-Villalobos seconded by Rudy Cruz,  Jr., to 
deny item thirty-five (35).  Motion passed. 
 
Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon-Villalobos 
Nays: 
Absent 
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36. ADJOURN 

A motion was made by Alejandro Garcia seconded by Cesar Nevarez to adjourn at 
8:30.  Motion passed. 

 
Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon-Villalobos 
Nays: 
Absent 

 
      

 
 
     __________________________ 
     Ivy Avalos, Mayor 

 
 

     __________________________                                            __________________ 
     Olivia Navarro, City Clerk                                               Date minutes were approved 



April 14, 2023 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: City Manager, Adriana Rodarte   

SUBJECT:  INTRODUCTION FIRST READING AND CALLING FOR A 
PUBLIC HEARING OF ORDINANCE # 549 AMENDMENT # 1 AMENDMENT 
TO DECREASE EXPENDITURES BY $23,650.00 FISCAL YEAR 2022-2023.  

SUMMARY 

Introduction and first reading for budget amendment number 1 of FY 2022-2023. 

STATEMENT OF THE ISSUE 

FINANCIAL IMPACT 

Account Code (GF/GL/Dept):  

Funding Source: General Fund  

Amount: Decrease $ 23,650.00  

Quotes (Name/Commodity/Price) N/A 

Co-op Agreement (Name/Contract#) N/A 

ALTERNATIVE 

Deny budget amendment  

STAFF RECOMMENDATION 

Ivy Avalos 
Mayor 

Ruben Reyes 
At Large  

Cesar Nevarez 
District 1  

Alejandro Garcia 
District 2 / Mayor Pro-Tem 

Rudy Cruz Jr. 
District 3 

 Yvonne Colon-Villalobos 
District 4 

Adriana Rodarte 
City Manager 

ITEM  7



  

Approve budget amendment  
 
REQUIRED AUTHORIZATION 
 

1. City Manager  ___________________ Date_________________ 
 

2. CFO ___________________________ Date______________________ 
 
3. Attorney ________________________ Date _______________________ 



 
 

ORDINANCE NO. 549 
            AMENDMENT NO. 1 

 
AN ORDINANCE OF THE CITY OF SOCORRO, TEXAS ADOPTING AN 

AMENDED BUDGET TO DECREASE FY 2022 - 2023 ADOPTED BUDGET 
 

WHEREAS, it appears that it is necessary and desireable for the City Council to balance 
the City’s General Fund Budget to  decrease expenditures by $23,650.00 (see Exhibit A); 
and 
 
NOW THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE 
CITY OF SOCORRO, TEXAS, THAT; 
 
SECTION 1.  FINDINGS: 
 
That the matters and facts stated in the preamble hereof be, and same are hereby found 
and adjudicated to be true and correct. 
 
SECTION 2.  AMENDED BUDGET; 
 
That this is the 1st Amended Budget for 2022-2023 of the City of Socorro, Texas which 
is attached hereto as Exhibit “A” and incorporated herein for all purposes, is hereby 
approved and adopted by the City Council to be effective immediately. 
 
SECTION 3.  REPEAL OF CONFLICTING ORDINANCES: 
 
That all Ordinances of the City of Socorro, Texas or parts thereof, that conflict with this 
Ordinance are, to the extent of said conflict, hereby repealed, but only to the extent of 
said conflict. 
 
SECTION 4.  EFFECTIVE DATE: 
 
That this Ordinance was duly enacted with all requisites and formalities incident thereto 
and such is evidenced by the signature affixed below. 
 
 
 
 
 

Ivy Avalos 
Mayor 

 
Ruben Reyes 

 At-Large 
            

 
Cesar Nevarez 

 District 1 
 

Alejandro Garcia 
 District 2/ Mayor ProTem 

 
             Rudy Cruz, Jr. 

District 3 
 

Yvonne Colon-Villalobos 
 District 4 
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PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF 
SOCORRO, TEXAS, This  ____ day of _______, 2023. 
 
 
 
___________________________ 
Ivy Avalos, Mayor  
 
 
ATTEST: 
 
 
_____________________________ 
Olivia Navarro, City Clerk 
 
 
 
APPROVED AS TO FORM: 
 
 
 
_____________________________ 
James Martinez, City Attorney 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Introduction, First Reading and Calling for a Public Hearing       April 20, 2023 
Second Reading and Adoption:                                                  
 
 
 
 



DEPARTMENT GL CODE DESCRIPTION INCREASE AMOUNT DECREASE AMOUNT EXPLANATION 
CITY MANAGER Salaries 0.00 60,000.00 will not use this fiscal year 

F.I.C.A / Medicare 0.00 5,000.00 will not use this fiscal year 
Health Insurance Premiums 0.00 11,000.00 will not use this fiscal year 
Deferred Compensation Benefits 0.00 6,000.00 will not use this fiscal year 
Office Expenses and Supplies 10,000.00 0.00 upgrade to conference room 
Uniforms 2,000.00 0.00 Mechanics and Custodian 
Building & Property Maintenance 4,000.00 0.00 air conditioner upgrade 
Service Contracts 55,000.00 0.00 Borquez Law Firm for training 
Vehicle Repair & Maintenance 10,000.00 0.00 Tahoe repairs for Council's vehicle 

81,000.00 82,000.00 TOTALS
PUBLIC WORKS Salaries 0.00 100,000.00 will not use this fiscal year 

Overtime 20,000.00 0.00 working weekends and events to service community 
Uniforms 25,000.00 0.00 new agreement with Mission 
Equipment Rental Lease 20,000.00 0.00 boom lift 
Radio Communciation 0.00 2,000.00 will not use this fiscal year 

65,000.00 102,000.00 TOTALS
Fire and Ambulance Tools and Supplies 1,000.00 0.00 tools needed to repair garage doors 

Building & Property Maintenance 1,000.00 0.00 repairs to building 
2,000.00 0.00 TOTALS



POLICE DEPARTMENT Salaries 0.00 250,000.00 will not use this fiscal year 
Overtime 120,000.00 0.00 needed to service the high call volume 
FICA Medicare Taxes 0.00 5,000.00 will not use this fiscal year 
T.W.C. Payroll Taxes 0.00 5,000.00 will not use this fiscal year 
Dues / Subscriptions 1,000.00 0.00 report activity
Support Activities 4,000.00 0.00 community outreach flag football
Property and Equipment 125,000.00 0.00 ticket writers 

250,000.00 260,000.00 TOTALS
MUNICIPAL COURT Advertising / Drug Testing 5,700.00 0.00 warrant amnesty week advertising 

5,700.00 0.00 TOTALS



PLANNING & ZONING Salaries 0.00 20,000.00 will not use this fiscal year 
0.00 20,000.00 TOTALS

GRANTS & SPECIAL PROJ. Office Expenses and Supplies 3,000.00 0.00 moved to Chayo apodaca required office supplies 
Support Activities 4,100.00 0.00 support the several events provided to the community 
Travel Lodge Airfare 1,500.00 0.00 training needed 
Grant Expense 0.00 5,000.00 will not use this fiscal year 

8,600.00 5,000.00 TOTALS
HUMAN RESOURCES Support Activities 800.00 0.00 award recognitions 

0.00 0.00
800.00 0.00 TOTALS

MAYOR & CITY COUNCIL 0.00 0.00
0.00 0.00
0.00 0.00 TOTALS

CITY CLERK 0.00 0.00
0.00 0.00 Totals

FINANCE 0.00 0.00
0.00 0.00
0.00 0.00 TOTALS

RECREATION CENTERS Salaries 0.00 5,000.00
Health Insurance Premiums 0.00 7,000.00 will not use this fiscal year 
Uniforms 500.00 0.00 need to complete the fiscal year 
Advertising / Drug Testing 3,000.00 0.00 advertising for multiple activities 
Support Activities 2,000.00 0.00 support employee recognitions and community activities 
Seminars/Training/Workshops 5,000.00 0.00 Historic Preservation Officer  Certification 
Vehicle & Repair 2,000.00 0.00 repaired several vehicles within the department 
Travel Lodge Airfare 6,000.00 0.00 Historical Preservation Officer Certification 

18,500.00 12,000.00
INFORMATION TECH. Deferred Compensation 6,500.00 0.00 new employee contribution 

Tools and Supplies 5,000.00 0.00 built new server room 
Building Property Maintenance 5,000.00 0.00 new server room 
Telephone 2,000.00 0.00 Servicing Code and IT 
Dues / Subscription 4,000.00 0.00 software renewals 
Equipment Rental Lease 1,750.00 0.00 boomlift 
Vehicle Fuel 1,500.00 0.00 need to increae due to the volume of work 

25,750.00 0.00 TOTALS
457,350.00 481,000.00 Decrease by 23,650.00



City of Socorro
Detail Budget/Actual Transactions

From 10/1/2022 Through 1/20/2023

GL Code GL Title Budget Increase Decrease Amended Actual Encumbrance Available Budget Expended %

05101 Salaries 465,234.00 (60,000.00) 405,234.00 172,252.06 0.00 232,981.94 42.51%
05103 Overtime 10,000.00 10,000.00 2,260.16 0.00 7,739.84 22.60%
05111 FICA/Medicare Taxes 36,590.00 (5,000.00) 31,590.00 13,037.15 0.00 18,552.85 41.27%
05112 T.W.C. Payroll Taxes 2,600.00 2,600.00 64.29 0.00 2,535.71 2.47%
05113 Health Insurance Premiums 80,000.00 (11,000.00) 69,000.00 19,062.38 0.00 49,937.62 27.63%
05114 Workers Compensation Insurance 14,900.00 14,900.00 6,104.00 0.00 8,796.00 40.97%
05115 Deferred Compensation Benefits 13,500.00 (6,000.00) 7,500.00 2,493.72 0.00 5,006.28 33.25%
05116 Life Insurance 910.00 910.00 349.21 0.00 560.79 38.37%
05117 Dental Insurance Expense 2,923.00 2,923.00 1,297.07 0.00 1,625.93 44.37%
05118 Vision Insurance Expense 630.00 630.00 229.41 0.00 400.59 36.41%
05201 Office Expense and Supplies 9,000.00 10,000.00 19,000.00 6,940.35 3,667.42 8,392.23 55.83%
05211 Postage 2,500.00 2,500.00 605.10 995.50 899.40 64.02%
05212 Tools and Supplies 6,500.00 6,500.00 3,288.30 0.00 3,211.70 50.59%
05213 Uniforms 4,000.00 2,000.00 6,000.00 2,099.36 0.00 3,900.64 34.99%
05310 Building Modifications/A.D.A. 500.00 500.00 0.00 0.00 500.00 0.00%
05311 Building & Property Maintenanc 5,500.00 4,000.00 9,500.00 4,269.80 2,390.00 2,840.20 70.10%
05313 Utilities 4,000.00 4,000.00 2,038.35 0.00 1,961.65 50.96%
05314 Telephone 35,000.00 35,000.00 14,971.83 0.00 20,028.17 42.78%
05411 Legal Fees 70,000.00 70,000.00 15,830.89 0.00 54,169.11 22.62%
05510 Property Insurance 1,400.00 1,400.00 524.00 0.00 876.00 37.43%
05516 Dues/Subscriptions 9,000.00 9,000.00 1,560.76 0.00 7,439.24 17.34%
05518 Liability Insurance 600.00 600.00 140.00 0.00 460.00 23.33%
05520 Service Contracts 45,000.00 55,000.00 100,000.00 52,725.68 41,357.55 5,916.77 94.08%
05521 Support Activities 20,000.00 20,000.00 5,226.82 0.00 14,773.18 26.13%
05523 Equipment Rental/Lease 7,500.00 7,500.00 2,810.73 4,484.18 205.09 97.27%
05527 Seminars/Training/Workshops 6,000.00 6,000.00 2,649.12 0.00 3,350.88 44.15%
05546 Marketing Exp 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00%
05612 Vehicle Repair & Maintenance 2,000.00 10,000.00 12,000.00 9,324.69 0.00 2,675.31 77.71%
05613 Equipment Repair & Maintenance 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00%
05614 Vehicle Fuel 6,000.00 6,000.00 3,697.99 0.00 2,302.01 61.63%
05711 Travel Lodg Airf Mil 13,000.00 13,000.00 6,971.17 0.00 6,028.83 53.62%
05810 Property and Equipment 50,000.00 50,000.00 41,245.42 0.00 8,754.58 82.49%
05900 Emergency Aid and Assistance 10,000.00 0.00 0.00 10,000.00 0.00 0.00 10,000.00 0.00%

Balance 00002 - City Manager 941,787.00 81,000.00 (82,000.00) 940,787.00 394,069.81 52,894.65 493,822.54 47.51%

00002 - City Manager
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City of Socorro
Detail Budget/Actual Transactions

From 10/1/2022 Through 1/20/2023

GL Code GL Title Budget Increase Decrease Amended Actual Encumbrance Available Budget Expended %

05101 Salaries 1,138,331.00 (100,000.00) 1,038,331.00 407,436.15 0.00 630,894.85 39.24%
05103 Overtime 37,000.00 20,000.00 57,000.00 20,555.89 0.00 36,444.11 36.06%
05111 FICA/Medicare Taxes 89,913.00 89,913.00 32,328.16 0.00 57,584.84 35.95%
05112 T.W.C. Payroll Taxes 8,840.00 8,840.00 219.60 0.00 8,620.40 2.48%
05113 Health Insurance Premiums 272,000.00 272,000.00 87,566.40 0.00 184,433.60 32.19%
05114 Workers Compensation Insurance 75,500.00 75,500.00 16,917.00 0.00 58,583.00 22.41%
05115 Deferred Compensation Benefits 20,000.00 20,000.00 5,929.68 0.00 14,070.32 29.65%
05116 Life Insurance 1,829.00 1,829.00 499.19 0.00 1,329.81 27.29%
05117 Dental Insurance Expense 9,928.00 9,928.00 3,326.51 0.00 6,601.49 33.51%
05118 Vision Insurance Expense 2,142.00 2,142.00 671.33 0.00 1,470.67 31.34%
05201 Office Expense and Supplies 9,000.00 9,000.00 3,412.34 0.00 5,587.66 37.91%
05212 Tools and Supplies 48,000.00 48,000.00 16,385.74 0.00 31,614.26 34.14%
05213 Uniforms 28,000.00 25,000.00 53,000.00 27,940.61 253.54 24,805.85 53.20%
05311 Building & Property Maintenanc 25,000.00 25,000.00 1,439.01 0.00 23,560.99 5.76%
05312 Street Maintenance 155,000.00 155,000.00 31,954.81 12,893.00 110,152.19 28.93%
05313 Utilities 290,000.00 290,000.00 143,520.17 0.00 146,479.83 49.49%
05314 Telephone 18,500.00 18,500.00 6,424.87 0.00 12,075.13 34.73%
05317 Park Maintenance 130,000.00 130,000.00 55,609.28 382.05 74,008.67 43.07%
05325 Recycling Center 12,000.00 12,000.00 7,456.18 0.00 4,543.82 62.13%
05411 Legal Fees 28,000.00 28,000.00 10,702.64 0.00 17,297.36 38.22%
05510 Property Insurance 24,000.00 24,000.00 7,804.00 0.00 16,196.00 32.52%
05516 Dues/Subscriptions 600.00 600.00 0.00 0.00 600.00 0.00%
05518 Liability Insurance 20,000.00 20,000.00 5,540.00 0.00 14,460.00 27.70%
05520 Service Contracts 240,000.00 240,000.00 53,242.51 20,862.92 165,894.57 30.88%
05523 Equipment Rental/Lease 8,000.00 20,000.00 28,000.00 5,090.50 0.00 22,909.50 18.18%
05527 Seminars/Training/Workshops 7,000.00 7,000.00 0.00 0.00 7,000.00 0.00%
05610 Office Furniture 500.00 500.00 0.00 0.00 500.00 0.00%
05611 Radio Communications and Maint 2,000.00 (2,000.00) 0.00 0.00 0.00 0.00 #DIV/0!
05612 Vehicle Repair & Maintenance 15,000.00 15,000.00 4,863.88 0.00 10,136.12 32.43%
05613 Equipment Repair & Maintenance 50,000.00 50,000.00 24,863.57 0.00 25,136.43 49.73%
05614 Vehicle Fuel 50,000.00 50,000.00 18,652.13 0.00 31,347.87 37.30%
05711 Travel Lodg Airf Mil 3,500.00 3,500.00 0.00 0.00 3,500.00 0.00%
05810 Property and Equipment 150,000.00 150,000.00 79.01 81,644.45 68,276.54 54.48%
05900 Emergency Aid and Assistance 5,000.00 0.00 0.00 5,000.00 0.00 0.00 5,000.00 0.00%

Balance 00003 - Public Works 2,974,583.00 65,000.00 (102,000.00) 2,937,583.00 1,000,431.16 116,035.96 1,821,115.88 38.01%

00003 - Public Works
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City of Socorro
Detail Budget/Actual Transactions

From 10/1/2022 Through 1/20/2023

GL Code GL Title Budget Increase Decrease Amended Actual Encumbrance Available Budget Expended %

05201 Office Expense and Supplies 200.00 200.00 128.83 0.00 71.17 64.42%
05212 Tools and Supplies 0.00 1,000.00 1,000.00 827.58 0.00 172.42 82.76%
05311 Building & Property Maintenanc 100.00 1,000.00 1,100.00 906.75 0.00 193.25 75.23%
05313 Utilities 7,000.00 7,000.00 5,906.23 0.00 1,093.77 12.95%
05525 Health/Ambulance Contract 166,000.00 166,000.00 41,250.00 0.00 124,750.00 3.56%
05614 Vehicle Fuel 12,000.00 0.00 12,000.00 2,774.81 0.00 9,225.19 343.75%
05810 Property and Equipment 500.00 0.00 0.00 500.00 0.00 0.00 500.00 554.96%

Balance 00004 - Fire and Ambulance 185,800.00 2,000.00 0.00 187,800.00 51,794.20 0.00 136,005.80 27.58%

00004 - Fire and Ambulance
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City of Socorro
Detail Budget/Actual Transactions

From 10/1/2022 Through 1/20/2023

GL Code GL Title Budget Increase Decrease Amended Actual Encumbrance Available Budget Expended %

05101 Salaries 3,429,627.00 (250,000.00) 3,179,627.00 1,269,628.63 0.00 1,909,998.37 39.93%
05103 Overtime 300,000.00 120,000.00 420,000.00 241,339.22 0.00 178,660.78 57.46%
05111 FICA/Medicare Taxes 285,074.00 (5,000.00) 280,074.00 112,703.03 0.00 167,370.97 40.24%
05112 T.W.C. Payroll Taxes 18,200.00 (5,000.00) 13,200.00 531.22 0.00 12,668.78 4.02%
05113 Health Insurance Premiums 552,000.00 552,000.00 190,934.59 0.00 361,065.41 34.59%
05114 Workers Compensation Insurance 69,455.00 69,455.00 17,370.00 0.00 52,085.00 25.01%
05115 Deferred Compensation Benefits 77,000.00 77,000.00 37,728.34 0.00 39,271.66 49.00%
05116 Life Insurance 5,356.00 5,356.00 2,829.77 0.00 2,526.23 52.83%
05117 Dental Insurance Expense 20,148.00 20,148.00 8,508.46 0.00 11,639.54 42.23%
05118 Vision Insurance Expense 4,347.00 4,347.00 1,616.45 0.00 2,730.55 37.19%
05201 Office Expense and Supplies 30,000.00 30,000.00 20,879.97 0.00 9,120.03 69.60%
05202 Medical Supplies 500.00 500.00 144.14 0.00 355.86 28.83%
05211 Postage 1,200.00 1,200.00 1,000.00 0.00 200.00 83.33%
05212 Tools and Supplies 72,000.00 72,000.00 33,442.11 8,156.98 30,400.91 57.78%
05213 Uniforms 33,000.00 33,000.00 13,224.94 0.00 19,775.06 40.08%
05311 Building & Property Maintenanc 12,000.00 12,000.00 10,079.96 0.00 1,920.04 84.00%
05313 Utilities 40,000.00 40,000.00 24,490.47 0.00 15,509.53 61.23%
05314 Telephone 90,000.00 90,000.00 50,342.76 0.00 39,657.24 55.94%
05411 Legal Fees 30,000.00 30,000.00 4,253.22 0.00 25,746.78 14.18%
05510 Property Insurance 12,500.00 12,500.00 4,764.00 0.00 7,736.00 38.11%
05516 Dues/Subscriptions 2,000.00 1,000.00 3,000.00 2,366.00 0.00 634.00 78.87%
05518 Liability Insurance 55,000.00 55,000.00 12,888.00 0.00 42,112.00 23.43%
05520 Service Contracts 40,000.00 40,000.00 25,473.99 5,368.47 9,157.54 77.11%
05521 Support Activities 4,000.00 4,000.00 8,000.00 2,628.01 0.00 5,371.99 32.85%
05523 Equipment Rental/Lease 7,500.00 7,500.00 5,624.79 0.00 1,875.21 75.00%
05527 Seminars/Training/Workshops 75,000.00 75,000.00 17,003.62 0.00 57,996.38 22.67%
05611 Radio Communications and Maint 1,000.00 1,000.00 (60.00) 0.00 1,060.00 -6.00%
05612 Vehicle Repair & Maintenance 45,000.00 45,000.00 21,123.60 0.00 23,876.40 46.94%
05613 Equipment Repair & Maintenance 6,000.00 6,000.00 1,666.63 0.00 4,333.37 27.78%
05614 Vehicle Fuel 60,000.00 60,000.00 35,703.63 0.00 24,296.37 59.51%
05711 Travel Lodg Airf Mil 30,000.00 30,000.00 15,303.50 0.00 14,696.50 51.01%
05810 Property and Equipment 200,000.00 125,000.00 0.00 325,000.00 322,768.48 0.00 2,231.52 99.31%

Balance 00005 - Police Department 5,607,907.00 250,000.00 (260,000.00) 5,597,907.00 2,508,301.53 13,525.45 3,076,080.02 45.05%

00005 - Police Department
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City of Socorro
Detail Budget/Actual Transactions

From 10/1/2022 Through 1/20/2023

GL Code GL Title Budget Increase Decrease Amended Actual Encumbrance Available Budget Expended %

05101 Salaries 228,753.00 228,753.00 93,857.25 0.00 134,895.75 41.03%
05103 Overtime 6,000.00 6,000.00 2,362.86 0.00 3,637.14 39.38%
05111 FICA/Medicare Taxes 17,959.00 17,959.00 7,298.09 0.00 10,660.91 40.64%
05112 T.W.C. Payroll Taxes 1,300.00 1,300.00 38.81 0.00 1,261.19 2.99%
05113 Health Insurance Premiums 40,000.00 40,000.00 9,729.60 0.00 30,270.40 24.32%
05114 Workers Compensation Insurance 1,885.00 1,885.00 228.00 0.00 1,657.00 12.10%
05115 Deferred Compensation Benefits 4,900.00 4,900.00 14.43 0.00 4,885.57 0.29%
05116 Life Insurance 351.00 351.00 0.73 0.00 350.27 0.21%
05117 Dental Insurance Expense 1,460.00 1,460.00 531.71 0.00 928.29 36.42%
05118 Vision Insurance Expense 315.00 315.00 104.63 0.00 210.37 33.22%
05201 Office Expense and Supplies 14,000.00 14,000.00 6,385.86 0.00 7,614.14 45.61%
05211 Postage 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00%
05213 Uniforms 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00%
05311 Building & Property Maintenanc 4,000.00 4,000.00 320.48 0.00 3,679.52 8.01%
05314 Telephone 11,450.00 11,450.00 4,640.38 0.00 6,809.62 40.53%
05411 Legal Fees 20,000.00 20,000.00 10,869.69 0.00 9,130.31 54.35%
05510 Property Insurance 4,400.00 4,400.00 1,512.00 0.00 2,888.00 34.36%
5511 Advertising/Drug Testing 0.00 5,700.00 5,700.00 5,700.00 0.00 0.00 100.00%
05516 Dues/Subscriptions 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00%
05518 Liability Insurance 600.00 600.00 136.00 0.00 464.00 22.67%
05520 Service Contracts 60,000.00 60,000.00 22,066.18 26,662.68 11,271.14 81.21%
05521 Support Activities 3,500.00 3,500.00 3,447.00 0.00 53.00 98.49%
05523 Equipment Rental/Lease 2,000.00 2,000.00 621.30 0.00 1,378.70 31.07%
05527 Seminars/Training/Workshops 2,300.00 2,300.00 1,752.00 0.00 548.00 76.17%
05610 Office Furniture 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00%
05613 Equipment Repair & Maintenance 800.00 800.00 0.00 0.00 800.00 0.00%
05711 Travel Lodg Airf Mil 5,600.00 5,600.00 4,185.33 0.00 1,414.67 74.74%
05810 Property and Equipment 82,500.00 0.00 0.00 82,500.00 787.97 0.00 81,712.03 0.96%

Balance 00006 - Municipal Court 522,073.00 5,700.00 0.00 527,773.00 176,590.30 26,662.68 324,520.02 38.51%

00006 - Municipal Court
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City of Socorro
Detail Budget/Actual Transactions

From 10/1/2022 Through 1/20/2023

GL Code GL Title Budget Increase Decrease Amended Actual Encumbrance Available Budget Expended %

05101 Salaries 341,187.00 (20,000.00) 321,187.00 137,693.60 0.00 183,493.40 42.87%
05103 Overtime 8,000.00 8,000.00 1,559.80 0.00 6,440.20 19.50%
05111 FICA/Medicare Taxes 27,032.00 27,032.00 10,534.74 0.00 16,497.26 38.97%
05112 T.W.C. Payroll Taxes 1,820.00 1,820.00 59.33 0.00 1,760.67 3.26%
05113 Health Insurance Premiums 56,000.00 56,000.00 25,945.60 0.00 30,054.40 46.33%
05114 Workers Compensation Insurance 1,860.00 1,860.00 752.00 0.00 1,108.00 40.43%
05115 Deferred Compensation Benefits 7,500.00 7,500.00 3,644.89 0.00 3,855.11 48.60%
05116 Life Insurance 428.00 428.00 294.47 0.00 133.53 68.80%
05117 Dental Insurance Expense 2,044.00 2,044.00 975.58 0.00 1,068.42 47.73%
05118 Vision Insurance Expense 441.00 441.00 203.80 0.00 237.20 46.21%
05201 Office Expense and Supplies 14,000.00 14,000.00 5,289.13 0.00 8,710.87 37.78%
05211 Postage 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00%
05212 Tools and Supplies 2,300.00 2,300.00 188.13 0.00 2,111.87 8.18%
05213 Uniforms 3,000.00 3,000.00 1,060.00 0.00 1,940.00 35.33%
05311 Building & Property Maintenanc 7,500.00 7,500.00 225.00 0.00 7,275.00 3.00%
05313 Utilities 1,500.00 1,500.00 369.60 0.00 1,130.40 24.64%
05314 Telephone 18,000.00 18,000.00 7,072.90 0.00 10,927.10 39.29%
05411 Legal Fees 60,000.00 60,000.00 17,599.72 0.00 42,400.28 29.33%
05510 Property Insurance 2,000.00 2,000.00 700.00 0.00 1,300.00 35.00%
05511 Advertising/Drug Testing 6,000.00 6,000.00 1,322.39 0.00 4,677.61 22.04%
05516 Dues/Subscriptions 3,000.00 3,000.00 1,458.96 0.00 1,541.04 48.63%
05518 Liability Insurance 5,100.00 5,100.00 1,172.00 0.00 3,928.00 22.98%
05520 Service Contracts 460,000.00 460,000.00 59,619.19 145,123.91 255,256.90 44.51%
05521 Support Activities 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00%
05523 Equipment Rental/Lease 10,000.00 10,000.00 4,082.92 0.00 5,917.08 40.83%
05527 Seminars/Training/Workshops 3,000.00 3,000.00 1,020.00 0.00 1,980.00 34.00%
05610 Office Furniture 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00%
05612 Vehicle Repair & Maintenance 2,000.00 2,000.00 56.50 0.00 1,943.50 2.83%
05613 Equipment Repair & Maintenance 2,500.00 2,500.00 0.00 0.00 2,500.00 0.00%
05614 Vehicle Fuel 2,500.00 2,500.00 727.37 0.00 1,772.63 29.09%
05711 Travel Lodg Airf Mil 2,500.00 2,500.00 1,408.74 0.00 1,091.26 56.35%
05810 Property and Equipment 200,000.00 0.00 0.00 200,000.00 3,319.97 0.00 196,680.03 1.66%

Balance 00007 - Planning and Zoning 1,258,212.00 0.00 (20,000.00) 1,238,212.00 288,356.33 145,123.91 804,731.76 35.01%

00007 - Planning and Zoning
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City of Socorro
Detail Budget/Actual Transactions

From 10/1/2022 Through 1/20/2023

GL Code GL Title Budget Increase Decrease Amended Actual Encumbrance Available Budget Expended %

05525 Health/Ambulance Contract 600,000.00 0.00 0.00 600,000.00 27,097.00 8,678.00 564,225.00 5.96%

Balance 00008 - Health Department 600,000.00 0.00 0.00 600,000.00 27,097.00 8,678.00 564,225.00 5.96%

00008 - Health Department
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City of Socorro
Detail Budget/Actual Transactions

From 10/1/2022 Through 1/20/2023

GL Code GL Title Budget Increase Decrease Amended Actual Encumbrance Available Budget Expended %

05101 Salaries 173,754.00 173,754.00 48,626.90 0.00 125,127.10 27.99%
05103 Overtime 2,000.00 2,000.00 1,287.58 0.00 712.42 64.38%
05111 FICA/Medicare Taxes 13,445.00 13,445.00 3,637.72 0.00 9,807.28 27.06%
05112 T.W.C. Payroll Taxes 780.00 780.00 17.83 0.00 762.17 2.29%
05113 Health Insurance Premiums 24,000.00 24,000.00 6,089.58 0.00 17,910.42 25.37%
05114 Workers Compensation Insurance 435.00 435.00 0.00 0.00 435.00 0.00%
05115 Deferred Compensation Benefits 3,500.00 3,500.00 1,406.07 0.00 2,093.93 40.17%
05116 Life Insurance 450.00 450.00 55.50 0.00 394.50 12.33%
05117 Dental Insurance Expense 876.00 876.00 277.15 0.00 598.85 31.64%
05118 Vision Insurance Expense 189.00 189.00 53.99 0.00 135.01 28.57%
05201 Office Expense and Supplies 2,100.00 3,000.00 5,100.00 4,515.48 0.00 584.52 88.54%
05211 Postage 300.00 300.00 0.00 0.00 300.00 0.00%
05213 Uniforms 400.00 400.00 0.00 0.00 400.00 0.00%
05314 Telephone 1,000.00 1,000.00 814.81 0.00 185.19 81.48%
05411 Legal Fees 5,000.00 5,000.00 0.00 0.00 5,000.00 0.00%
05511 Advertising/Drug Testing 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00%
05516 Dues/Subscriptions 2,100.00 2,100.00 (189.71) 0.00 2,289.71 -9.03%
05521 Support Activities 0.00 4,100.00 4,100.00 711.00 0.00 3,389.00 17.34%
05527 Seminars/Training/Workshops 3,000.00 3,000.00 1,389.00 0.00 1,611.00 46.30%
05711 Travel Lodg Airf Mil 1,000.00 1,500.00 2,500.00 2,427.03 0.00 72.97 97.08%
05810 Property and Equipment 3,500.00 3,500.00 0.00 0.00 3,500.00 0.00%
06440 Grant Expense 10,000.00 0.00 (5,000.00) 5,000.00 0.00 0.00 5,000.00 0.00%

Balance 00010 - Grants and Special Projects 249,329.00 8,600.00 (5,000.00) 252,929.00 71,119.93 0.00 181,809.07 28.12%

00010 - Grants and Special Projects
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City of Socorro
Detail Budget/Actual Transactions

From 10/1/2022 Through 1/20/2023

GL Code GL Title Budget Increase Decrease Amended Actual Encumbrance Available Budget Expended %

05101 Salaries 62,837.00 62,837.00 26,757.43 0.00 36,079.57 42.58%
05111 FICA/Medicare Taxes 4,807.00 4,807.00 2,015.91 0.00 2,791.09 41.94%
05112 T.W.C. Payroll Taxes 260.00 260.00 9.01 0.00 250.99 3.47%
05113 Health Insurance Premiums 8,000.00 8,000.00 3,243.20 0.00 4,756.80 40.54%
05114 Workers Compensation Insurance 144.00 144.00 32.00 0.00 112.00 22.22%
05115 Deferred Compensation Benefits 4,000.00 4,000.00 1,833.86 0.00 2,166.14 45.85%
05116 Life Insurance 250.00 250.00 66.10 0.00 183.90 26.44%
05117 Dental Insurance Expense 292.00 292.00 138.60 0.00 153.40 47.47%
05118 Vision Insurance Expense 63.00 63.00 27.00 0.00 36.00 42.86%
05119 Employee Assistance Program 5,100.00 5,100.00 4,916.40 0.00 183.60 96.40%
05201 Office Expense and Supplies 1,700.00 1,700.00 476.10 0.00 1,223.90 28.01%
05211 Postage 150.00 150.00 0.00 0.00 150.00 0.00%
05314 Telephone 750.00 750.00 370.12 0.00 379.88 49.35%
05411 Legal Fees 35,000.00 35,000.00 11,042.57 0.00 23,957.43 31.55%
05510 Property Insurance 50.00 50.00 16.00 0.00 34.00 32.00%
05511 Advertising/Drug Testing 12,000.00 12,000.00 6,838.72 0.00 5,161.28 56.99%
05516 Dues/Subscriptions 500.00 500.00 35.00 0.00 465.00 7.00%
05518 Liability Insurance 500.00 500.00 108.00 0.00 392.00 21.60%
05520 Service Contracts 15,000.00 15,000.00 0.00 0.00 15,000.00 0.00%
05521 Support Activities 1,500.00 800.00 2,300.00 2,130.78 0.00 169.22 92.64%
05526 Human Resources 14,000.00 14,000.00 5,000.00 0.00 9,000.00 35.71%
05527 Seminars/Training/Workshops 4,000.00 4,000.00 750.00 0.00 3,250.00 18.75%
05613 Equipment Repair & Maintenance 600.00 600.00 0.00 0.00 600.00 0.00%
05711 Travel Lodg Airf Mil 3,000.00 3,000.00 540.82 0.00 2,459.18 18.03%
05810 Property and Equipment 1,200.00 0.00 0.00 1,200.00 0.00 0.00 1,200.00 0.00%

Balance 00012 - Human Resources 175,703.00 800.00 0.00 176,503.00 66,347.62 0.00 110,155.38 37.59%

00012 - Human Resources
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City of Socorro
Detail Budget/Actual Transactions

From 10/1/2022 Through 1/20/2023

GL Code GL Title Budget Increase Decrease Amended Actual Encumbrance Available Budget Expended %

05101 Salaries 65,022.00 65,022.00 27,687.45 0.00 37,334.55 42.58%
05111 FICA/Medicare Taxes 4,974.00 4,974.00 2,080.28 0.00 2,893.72 41.82%
05112 T.W.C. Payroll Taxes 1,560.00 1,560.00 19.00 0.00 1,541.00 1.22%
05113 Health Insurance Premiums 48,000.00 48,000.00 16,216.00 0.00 31,784.00 33.78%
05114 Workers Compensation Insurance 300.00 300.00 60.00 0.00 240.00 20.00%
05115 Deferred Compensation Benefits 1,000.00 1,000.00 221.43 0.00 778.57 22.14%
05116 Life Insurance 210.00 210.00 50.31 0.00 159.69 23.96%
05117 Dental Insurance Expense 1,752.00 1,752.00 554.45 0.00 1,197.55 31.65%
05118 Vision Insurance Expense 379.00 379.00 134.97 0.00 244.03 35.61%
05201 Office Expense and Supplies 5,700.00 5,700.00 1,984.30 0.00 3,715.70 34.81%
05213 Uniforms 3,000.00 3,000.00 1,108.00 0.00 1,892.00 36.93%
05314 Telephone 3,700.00 3,700.00 1,730.79 0.00 1,969.21 46.78%
05510 Property Insurance 240.00 240.00 88.00 0.00 152.00 36.67%
05516 Dues/Subscriptions 8,000.00 8,000.00 4,044.00 0.00 3,956.00 50.55%
05518 Liability Insurance 2,500.00 2,500.00 540.00 0.00 1,960.00 21.60%
05527 Seminars/Training/Workshops 6,000.00 6,000.00 4,934.00 0.00 1,066.00 82.23%
05610 Office Furniture 3,000.00 3,000.00 0.00 0.00 3,000.00 0.00%
05711 Travel Lodg Airf Mil 15,000.00 0.00 0.00 15,000.00 10,136.97 0.00 4,863.03 67.58%

Balance 00013 - Mayor and City Council 170,337.00 0.00 0.00 170,337.00 71,589.95 0.00 98,747.05 42.03%

00013 - Mayor and City Council
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City of Socorro
Detail Budget/Actual Transactions

From 10/1/2022 Through 1/20/2023

GL Code GL Title Budget Increase Decrease Amended Actual Encumbrance Available Budget Expended %

05101 Salaries 62,900.00 62,900.00 25,543.37 0.00 37,356.63 40.61%
05111 FICA/Medicare Taxes 4,812.00 4,812.00 1,932.84 0.00 2,879.16 40.17%
05112 T.W.C. Payroll Taxes 260.00 260.00 9.01 0.00 250.99 3.47%
05113 Health Insurance Premiums 8,000.00 8,000.00 3,243.20 0.00 4,756.80 40.54%
05114 Workers Compensation Insurance 288.00 288.00 32.00 0.00 256.00 11.11%
05115 Deferred Compensation Benefits 4,500.00 4,500.00 1,305.24 0.00 3,194.76 29.01%
05116 Life Insurance 150.00 150.00 61.01 0.00 88.99 40.67%
05117 Dental Insurance Expense 292.00 292.00 138.60 0.00 153.40 47.47%
05118 Vision Insurance Expense 63.00 63.00 27.00 0.00 36.00 42.86%
05201 Office Expense and Supplies 4,000.00 4,000.00 1,312.01 0.00 2,687.99 32.80%
05211 Postage 200.00 200.00 0.00 0.00 200.00 0.00%
05314 Telephone 600.00 600.00 220.12 0.00 379.88 36.69%
05411 Legal Fees 11,000.00 11,000.00 5,658.51 0.00 5,341.49 51.44%
05510 Property Insurance 100.00 100.00 36.00 0.00 64.00 36.00%
05511 Advertising/Drug Testing 20,000.00 20,000.00 7,863.00 0.00 12,137.00 39.32%
05515 County Elections 60,000.00 60,000.00 0.00 0.00 60,000.00 0.00%
05516 Dues/Subscriptions 200.00 200.00 75.00 0.00 125.00 37.50%
05518 Liability Insurance 500.00 500.00 116.00 0.00 384.00 23.20%
05520 Service Contracts 10,000.00 10,000.00 1,119.55 0.00 8,880.45 11.20%
05527 Seminars/Training/Workshops 1,000.00 1,000.00 50.00 0.00 950.00 5.00%
05711 Travel Lodg Airf Mil 2,000.00 0.00 0.00 2,000.00 78.97 0.00 1,921.03 3.95%

Balance 00014 - City Clerk 190,865.00 0.00 0.00 190,865.00 48,821.43 0.00 142,043.57 25.58%

00014 - City Clerk

Page:  11



City of Socorro
Detail Budget/Actual Transactions

From 10/1/2022 Through 1/20/2023

GL Code GL Title Budget Increase Decrease Amended Actual Encumbrance Available Budget Expended %

05101 Salaries 158,592.00 158,592.00 69,578.18 0.00 89,013.82 43.87%
05103 Overtime 2,700.00 2,700.00 975.92 0.00 1,724.08 36.15%
05111 FICA/Medicare Taxes 12,132.00 12,132.00 4,991.23 0.00 7,140.77 41.14%
05112 T.W.C. Payroll Taxes 780.00 780.00 24.53 0.00 755.47 3.14%
05113 Health Insurance Premiums 24,000.00 24,000.00 8,886.38 0.00 15,113.62 37.03%
05114 Workers Compensation Insurance 500.00 500.00 172.00 0.00 328.00 34.40%
05115 Deferred Compensation Benefits 12,000.00 12,000.00 5,573.45 0.00 6,426.55 46.45%
05116 Life Insurance 266.00 266.00 153.78 0.00 112.22 57.81%
05117 Dental Insurance Expense 876.00 876.00 415.81 0.00 460.19 47.47%
05118 Vision Insurance Expense 189.00 189.00 80.89 0.00 108.11 42.80%
05201 Office Expense and Supplies 5,000.00 5,000.00 1,006.70 0.00 3,993.30 20.13%
05314 Telephone 570.00 570.00 220.12 0.00 349.88 38.62%
05411 Legal Fees 15,000.00 15,000.00 12,322.12 0.00 2,677.88 82.15%
05510 Property Insurance 110.00 110.00 36.00 0.00 74.00 32.73%
05512 Audit Fees 50,000.00 50,000.00 499.50 49,500.50 0.00 100.00%
05513 Central Appraisal Fees 150,000.00 150,000.00 75,028.32 34,300.03 40,671.65 72.89%
05516 Dues/Subscriptions 10,000.00 10,000.00 3,864.05 0.00 6,135.95 38.64%
05517 Bank Charges 30,000.00 30,000.00 6,042.78 0.00 23,957.22 20.14%
05518 Liability Insurance 1,100.00 1,100.00 116.00 0.00 984.00 10.55%
05520 Service Contracts 7,000.00 7,000.00 0.00 3,916.80 3,083.20 55.95%
05522 Tax Collector Fees 12,500.00 12,500.00 11,808.91 0.00 691.09 94.47%
05527 Seminars/Training/Workshops 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00%
05538 Late Charge 300.00 300.00 0.00 0.00 300.00 0.00%
05711 Travel Lodg Airf Mil 1,000.00 1,000.00 64.73 0.00 935.27 6.47%
05810 Property and Equipment 2,500.00 0.00 0.00 2,500.00 0.00 0.00 2,500.00 0.00%

Balance 00015 - Finance Department 499,115.00 0.00 0.00 499,115.00 201,861.40 87,717.33 209,536.27 58.02%

00015 - Finance Department
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City of Socorro
Detail Budget/Actual Transactions

From 10/1/2022 Through 1/20/2023

GL Code GL Title Budget Increase Decrease Amended Actual Encumbrance Available Budget Expended %

05101 Salaries 273,189.00 (5,000.00) 268,189.00 122,259.94 0.00 145,929.06 45.59%
05103 Overtime 12,500.00 12,500.00 10,061.35 0.00 2,438.65 80.49%
05111 FICA/Medicare Taxes 20,899.00 20,899.00 9,985.69 0.00 10,913.31 47.78%
05112 T.W.C. Payroll Taxes 1,820.00 1,820.00 58.09 0.00 1,761.91 3.19%
05113 Health Insurance Premiums 56,000.00 (7,000.00) 49,000.00 19,459.20 0.00 29,540.80 39.71%
05114 Workers Compensation Insurance 760.00 760.00 60.00 0.00 700.00 7.89%
05115 Deferred Compensation Benefits 5,500.00 5,500.00 2,982.04 0.00 2,517.96 54.22%
05116 Life Insurance 386.00 386.00 180.40 0.00 205.60 46.74%
05117 Dental Insurance Expense 2,044.00 2,044.00 831.60 0.00 1,212.40 40.68%
05118 Vision Insurance Expense 441.00 441.00 171.00 0.00 270.00 38.78%
05201 Office Expense and Supplies 10,000.00 10,000.00 4,657.33 0.00 5,342.67 46.57%
05213 Uniforms 2,000.00 500.00 2,500.00 2,385.49 0.00 114.51 95.42%
05311 Building & Property Maintenanc 10,000.00 10,000.00 2,836.87 0.00 7,163.13 28.37%
05313 Utilities 12,000.00 12,000.00 7,092.52 0.00 4,907.48 59.10%
05314 Telephone 38,000.00 38,000.00 13,952.23 0.00 24,047.77 36.72%
05411 Legal Fees 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00%
05510 Property Insurance 6,200.00 6,200.00 2,048.00 0.00 4,152.00 33.03%
05511 Advertising/Drug Testing 10,000.00 3,000.00 13,000.00 11,553.45 0.00 1,446.55 88.87%
05516 Dues/Subscriptions 2,000.00 2,000.00 0.00 0.00 2,000.00 0.00%
05518 Liability Insurance 3,800.00 3,800.00 848.00 0.00 2,952.00 22.32%
05520 Service Contracts 22,000.00 22,000.00 6,256.15 0.00 15,743.85 28.44%
05521 Support Activities 12,000.00 2,000.00 14,000.00 12,870.53 0.00 1,129.47 91.93%
05523 Equipment Rental/Lease 11,000.00 11,000.00 5,817.94 0.00 5,182.06 52.89%
05527 Seminars/Training/Workshops 3,500.00 5,000.00 8,500.00 2,860.99 0.00 5,639.01 33.66%
05548 Events 65,000.00 65,000.00 38,646.88 5,191.11 21,162.01 67.44%
05612 Vehicle Repair & Maintenance 2,000.00 2,000.00 4,000.00 3,038.04 0.00 961.96 75.95%
05613 Equipment Repair & Maintenance 1,600.00 1,600.00 78.22 0.00 1,521.78 4.89%
05614 Vehicle Fuel 2,500.00 2,500.00 1,308.04 0.00 1,191.96 52.32%
05711 Travel Lodg Airf Mil 1,000.00 6,000.00 7,000.00 4,105.07 0.00 2,894.93 58.64%
05810 Property and Equipment 15,000.00 0.00 0.00 15,000.00 2,696.17 0.00 12,303.83 17.97%

Balance 00016 - Recreation Centers 605,139.00 18,500.00 (12,000.00) 611,639.00 289,101.23 5,191.11 317,346.66 48.12%

00016 - Recreation Centers
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City of Socorro
Detail Budget/Actual Transactions

From 10/1/2022 Through 1/20/2023

GL Code GL Title Budget Increase Decrease Amended Actual Encumbrance Available Budget Expended %

05101 Salaries 100,700.00 100,700.00 37,568.49 0.00 63,131.51 37.31%
05103 Overtime 3,000.00 3,000.00 698.55 0.00 2,301.45 23.29%
05111 FICA/Medicare Taxes 8,627.00 8,627.00 2,891.65 0.00 5,735.35 33.52%
05112 T.W.C. Payroll Taxes 520.00 520.00 19.48 0.00 500.52 3.75%
05113 Health Insurance Premiums 16,000.00 16,000.00 3,552.69 0.00 12,447.31 22.20%
05114 Workers Compensation Insurance 245.00 245.00 60.00 0.00 185.00 24.49%
05115 Deferred Compensation Benefits 500.00 6,500.00 7,000.00 2,983.66 0.00 4,016.34 42.62%
05116 Life Insurance 167.00 167.00 56.58 0.00 110.42 33.88%
05117 Dental Insurance Expense 584.00 584.00 151.22 0.00 432.78 25.89%
05118 Vision Insurance Expense 126.00 126.00 35.99 0.00 90.01 28.56%
05201 Office Expense and Supplies 15,000.00 15,000.00 6,315.85 0.00 8,684.15 42.11%
05212 Tools and Supplies 5,500.00 5,000.00 10,500.00 7,595.03 0.00 2,904.97 72.33%
05213 Uniforms 1,500.00 1,500.00 1,132.20 0.00 367.80 75.48%
05311 Building & Property Maintenanc 100.00 5,000.00 5,100.00 2,393.52 0.00 2,706.48 46.93%
05314 Telephone 0.00 2,000.00 2,000.00 890.24 0.00 1,109.76 44.51%
05516 Dues/Subscriptions 100.00 4,000.00 4,100.00 2,326.24 0.00 1,773.76 56.74%
05520 Service Contracts 80,000.00 80,000.00 11,723.26 6,930.00 61,346.74 23.32%
05523 Equipment Rental/Lease 0.00 1,750.00 1,750.00 620.13 0.00 1,129.87 35.44%
05527 Seminars/Training/Workshops 5,000.00 5,000.00 370.00 0.00 4,630.00 12.40%
05612 Vehicle Repair & Maintenance 800.00 800.00 75.22 0.00 724.78 46.25%
05613 Equipment Repair & Maintenance 3,000.00 3,000.00 548.39 0.00 2,451.61 2.51%
05614 Vehicle Fuel 0.00 1,500.00 1,500.00 399.41 0.00 1,100.59 36.56%
05711 Travel Lodg Airf Mil 2,500.00 2,500.00 1,408.74 0.00 1,091.26 15.98%
05810 Property and Equipment 75,000.00 0.00 0.00 75,000.00 6,477.75 0.00 68,522.25 1.88%

Balance 00025 - Information Technology 318,969.00 25,750.00 0.00 344,719.00 90,294.29 6,930.00 247,494.71 28.20%

Grand Totals 14,299,819.00 457,350.00 (481,000.00) 14,276,169.00 5,285,776.18 462,759.09 8,527,633.73 40.27%

00025 - Information Technology
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April 14, 2023 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: City Manager, Adriana Rodarte 

SUBJECT:  March 2023 Departments monthly report. 

SUMMARY 

Discussion and action to approve the March Monthly Report. 

City Manager submitting City of Socorro Departments for the month of March 
2023.  

STATEMENT OF THE ISSUE 

FINANCIAL IMPACT 

Account Code (GF/GL/Dept):  

Funding Source:  

Amount:  

Quotes (Name/Commodity/Price) N/A 

Co-op Agreement (Name/Contract#) N/A 

ALTERNATIVE 

N/A  

Ivy Avalos 
Mayor 

Ruben Reyes 
At Large  

Cesar Nevarez 
District 1  

Alejandro Garcia 
District 2 / Mayor Pro Tem 

Rudy Cruz Jr. 
District 3 

 Yvonne Colon-Villalobos 
District 4 

Adriana Rodarte 
 City Manager 

ITEM  8



  

 
STAFF RECOMMENDATION 
 
N/A  
 
REQUIRED AUTHORIZATION 
 

1. City Manager  ___________________ Date_________________ 
 

2. CFO ___________________________ Date______________________ 
 
3. Attorney ________________________ Date _______________________ 



































































































CITY OF SOCORRO
CITY COUNCIL
MEETING DATE: APRIL 20, 2023

REZONING REQUEST
STAFF REPORT

SUBJECT:  
INTRODUCTION, FIRST READING AND PUBLIC HEARING REQUEST FOR THE PROPOSED 
AMENDMENT TO THE CITY OF SOCORRO’S MASTER PLAN AND REZONING OF BLOCK 3, 
LOT 24, LA JOLLA SUBDIVISION LOCATED AT 178 ESCALANTE DRIVE, SOCORRO, TX FROM 
R-1 (SINGLE FAMILY RESIDENTIAL) TO R-2 (MEDIUM DENSITY RESIDENTIAL) TO ALLOW A
MULTI-FAMILY RESIDENTIAL DEVELOPMENT.

NAME: 

PROPERTY ADDRESS: 

PROPERTY LEGAL 
DESCRIPTION:  

PROPERTY OWNER: 

REPRESENTATIVE:

PROPERTY AREA:  

CURRENT ZONING: 

CURRENT LAND USE:  

FUTURE LAND USE MAP: 

FLOOD MAP: 

SUMMARY OF REQUEST: 

178 ESCALANTE REZONING

178 ESCALANTE DRIVE

BLOCK 3 LOT 24 LA JOLLA SUBDIVISION

ALEJANDRO SERRANO

SERGIO SERRANO

21,885 S.F.

R-1 (SINGLE FAMILY RESIDENTIAL)

VACANT LOT

SINGLE  FAMILY RESIDENTIAL DISTRICT

According to the Flood Insurance Rate Maps, the referenced 
property lies within Zone X; (Community Panel # 480212 0250-B/  
FEMA, September 4, 1991).

Request for APPROVAL of Rezoning of property from R-1 to R-2 to  
allow a Multi-Family Residential Development.

STAFF RECOMMENDATION: Staff  recommends APPROVAL of the Rezoning request with a 
condition to approve the site plan with 8-Units (Max Density).

PnZ RECOMMENDATION: Commissioners voted for APPROVAL on the Rezoning request  
with a condition to approve the site plan with 8-Units (Max Density)  
on April 4, 2023.

ITEM  9



FINANCIAL IMPACT

Account Code (GF/GL/Dept): 

Funding Source: 

Amount: 

Quotes (Name/Commodity/Price) 

Co-op Agreement (Name/Contract#) 

ALTERNATIVE

Deny  

REQUIRED AUTHORIZATION

1. City Manager  ___________________ Date_________________

2. CFO ___________________________ Date______________________

3. Attorney ________________________ Date _______________________



ORDINANCE________ 

AN ORDINANCE APPROVING A REZONING OF 178 ESCALANTE DRIVE, BEING 
BLOCK 3, LOT 24 , LA JOLLA SUBDIVISION, SOCORRO, TEXAS FROM R-1 
(SINGLE FAMILY RESIDENTIAL) TO R-2 (MEDIUM FAMILY RESIDENTIAL) TO 
ALLOW A MULTI-FAMILY RESIDENTIAL DEVELOPMENT.  

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF SOCORRO: 

That pursuant to Chapter 46 of the Codification of Ordinances of the City of Socorro, Texas, the 
Zoning Ordinance of the City of Socorro, that the property being Block 3, Lot 24, La Jolla 
Subdivision, and located at 178 Escalante Drive, Socorro, Texas is granted a Rezoning from R-1 
(Single Family Residential) to R-2 (Medium Family Residential) to allow for a Multi-Family 
Residential Development. 

READ, APPROVED AND ADOPTED this __ day of ______  2023. 

CITY OF SOCORRO, TEXAS 

Ivy Avalos, Mayor 
ATTEST: 

Olivia Navarro, City Clerk 

APPROVED AS TO FORM:   

James A. Martinez  
Socorro City Attorney 

Ivy Avalos 
Mayor 

Ruben Reyes 
Representative 

At Large 

Cesar Nevarez 
District 1 

Alejandro Garcia 
District 2 / Mayor Pro Tem 

Rudy Cruz, Jr. 
District 3 

Yvonne Colon-Villalobos 
District 4 

Adriana Rodarte 
City Manager 
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SITE PICTURES



AERIAL PHOTO

ESCALANTE DR.

SANTA PAULA DR.



PUBLIC HEARING
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SITE PLAN

Parcel No. (APN) L032-000-0030-2400
Land Use VACANT LAND 178 ESCALANTE DR

0' 10' 20' 40'

Graphic Scale

5'

259.1'

28.2'
27.9'

5.
8'

10.4'

11.3'

11.1'

125.6'

69.5'

51.4'

92
.8

'

Property Line

Property Line

Property Line

operty Line

Existing Concrete Sidewalk

SANTA PAULA DRIVE

ESC
A

LA
N

TE D
R

IVEPROPOSED BUILDING
2 STORY
8 UNITS

2ND STORY WALKWAY

2ND STORY WALKWAY

2ND STORY WALKWAY Stairs

Stairs

25
'

23.3' 46.7' 23.3' 4'

15'

19.5'

4'

4'

10'

50
.4

'

32.7'

25'

6.3'

5'

10.7'

10.7'

5' 5'

10.7'

10.7'

5'

4'4'

23.2' 46.8' 23.3'

4'

4'

11'

4'

10
' T

yp

20' typ

20
' t

yp

10' typ

P

P

P P P P
P

P

Driveway Driveway Driveway
Driveway Driveway

Driveway

Driveway
Driveway

Si
de

w
al

k

Si
de

w
al

k

Pa
rk

in
g 

Ar
ea

Pa
rk

in
g 

Ar
ea

23.1'

18.8'

21.8'

28.1'

4'

10
'

25
'

9.7'

10'
10'

10'
10'

10'10'10'10'

20'

5'

20'

20
'

6.1' 30'

50'

50'

39.3'

76.5'

50.5'

7.9'

5'

5'

5'

5'

60
.4

'

29.6'

23.1'
26.6'

3'

8.4'

10.6'

12.6'

1

2
3 4 5 6 7

8

P 9

P 10

P 11

P 12

P 13

P 14

P 15

P 16

P 17

P 18

P 19

SHADE

Swings

RECREATIONAL AREA

PONDING
AREA

Depth 4-5
ft

Fence

Fence
Fence

Fence

Fence

1st Floor Patio

1st Floor Patio 1st Floor Patio

1st Floor Patio

25' Setback Line

25' Setback Line

5'
 E

as
em

en
t

5'
 E

as
em

en
t

Existing Concrete Sidewalk

Existing Concrete Sidewalk

Access

Light Pole

Light Pole

Light Pole



FLOOR PLAN



CITY OF SOCORRO
CITY COUNCIL
MEETING DATE: APRIL 20th, 2023

REZONING REQUEST

STAFF REPORT
SUBJECT:  
INTRODUCTION, FIRST READING AND, PUBLIC HEARING REQUEST FOR THE PROPOSED 
AMENDMENT TO THE CITY OF SOCORRO’S MASTER PLAN AND REZONING OF BLOCK 6, 
TRACTS 2B AND 3, SOCORRO GRANT LOCATED AT THE CORNER OF INGLEWOOD AND 
NORTH LOOP DRIVE, SOCORRO, TX FROM A-1 (AGRICULTURAL) TO C-2 (GENERAL COM-
MERCIAL DISTRICT) TO ALLOW A COMMERCIAL DEVELOPMENT.

NAME: 

PROPERTY ADDRESS: 

PROPERTY LEGAL 
DESCRIPTION:  

PROPERTY OWNER: 

REPRESENTATIVE:

PROPERTY AREA:  

CURRENT ZONING: 

CURRENT LAND USE:  

FUTURE LAND USE MAP: 

FLOOD MAP: 

SUMMARY OF REQUEST: 

INGLEWOOD REZONING

INGLEWOOD & NORTH LOOP DR

BLOCK 6, TRACTS 2-B AND 3, SOCORRO GRANT

BRE DEVELOPMENT LLC

BRE DEVELOPMENT LLC

2.1846 ACRES

A-1 (AGRICULTURAL)

VACANT LOT

AGRICULTURAL

According to the Flood Insurance Rate Maps, the referenced 
property lies within Zone X; (Community Panel # 480212 0236-B/  
FEMA, September 4, 1991).

Request for APPROVAL of Rezoning of property from A-1 to C-2 to  
allow a Commercial Development.

STAFF RECOMMENDATION: Staff  recommends APPROVAL of the Rezoning request.

PnZ RECOMMENDATION: Commissioners voted for APPROVAL on April 4, 2023.

ITEM  10



FINANCIAL IMPACT

Account Code (GF/GL/Dept): 

Funding Source: 

Amount: 

Quotes (Name/Commodity/Price) 

Co-op Agreement (Name/Contract#) 

ALTERNATIVE

Deny  

REQUIRED AUTHORIZATION

1. City Manager  ___________________ Date_________________

2. CFO ___________________________ Date______________________

3. Attorney ________________________ Date _______________________



ORDINANCE________ 

AN ORDINANCE APPROVING A REZONING OF INGLEWOOD AND NORTH LOOP 
DRIVE, BEING BLOCK 6, TRACTS 2B AND 3, SOCORRO GRANT, SOCORRO, 
TEXAS FROM AGRICULTURAL TO C-2 (GENERAL COMMERCIAL) TO ALLOW A 
COMMERCIAL DEVELOPMENT.  

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF SOCORRO: 

That pursuant to Chapter 46 of the Codification of Ordinances of the City of Socorro, Texas, the 
Zoning Ordinance of the City of Socorro, that the property being Block 6, Tracts 2B and 3, Socorro 
Grant, Socorro, Texas is granted a Rezoning from Agricultural to C-2 (General Commercial) to 
allow for a Commercial Development. 

READ, APPROVED AND ADOPTED this __ day of ______  2023. 

CITY OF SOCORRO, TEXAS 

Ivy Avalos, Mayor 
ATTEST: 

Olivia Navarro, City Clerk 

APPROVED AS TO FORM:   

James A. Martinez   
Socorro City Attorney 

Ivy Avalos 
Mayor 

Ruben Reyes 
Representative 

At Large 

Cesar Nevarez 
District 1 

Alejandro Garcia 
District 2 / Mayor Pro Tem 

Rudy Cruz, Jr. 
District 3 

Yvonne Colon-Villalobos 
District 4 

Adriana Rodarte 
City Manager 
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SITE PLAN



DATE: April 13, 2023 

TO:  Mayor & Council 

FROM:   Lorrine Quimiro, Planning & Zoning Department 

SUBJECT:  CALLING FOR A SECOND READING AND ADOPTION OF AN 
ORDINANCE TO AMEND CHAPTER 2 ADMINISTRATION, ARTICLE IV. 
BOARDS, COMMISSIONS, AGENCIES AND AUTHORITIES, DIVISION 3. 
BOARD OF ADJUSTMENT, SECTION 2-71. MEMBERS, ALTERNATES, 
TERMS, QUALIFICATIONS. 

SUMMARY 
The City’s current ordinance require seven members on the Board of Adjustments. This 
amendment would lower the Board of Adjustment members five with two alternates. 
Staff’s recommendation is that Mayor’s two board appointments remain but serve as the 
alternate members.  

BACKGROUND 
Over the past year the Board of Adjustment has not met due to a lack of quorum. This 
ordinance amendment will lower the required number of members needed to reach 
quorum.  

STATEMENT OF THE ISSUE 
Planning and Zoning staff has pending cases which have not been able to be ruled upon 
due to a lack of quorum at Board of Adjustment meetings.  

FINANCIAL IMPACT 
None 

ALTERNATIVE 
Deny 

NO APPROVE 

STAFF RECOMMENDATION: 
Staff Recommends Approval. 

Ivy Avalos 
Mayor 

Ruben Reyes 
 At Large  

Cesar Nevarez 
District 1  

Alejandro Garcia 
District 2 /Mayor ProTem

Rudy Cruz, Jr. 
District 3 

Yvonne Colon-Villalobos 
District 4 

Adriana Rodarte 
City Manager 

    ITEMS 11 AND 12



 
 
 
 
 
 
 

ORDINANCE_________  

AN ORDINANCE TO AMEND CHAPTER 2 ADMINISTRATION, ARTICLE IV. 
BOARDS, COMMISSIONS, AGENCIES AND AUTHORITIES, DIVISION 3. BOARD OF 
ADJUSTMENT, SECTION 2-71. MEMBERS, ALTERNATES, TERMS, 
QUALIFICATIONS.  
 

WHEREAS the City of Socorro desires to and believes it is in the best interest of the 
City to amend Chapter 2 Administration, Article IV. Boards, Commissions, Agencies and 
Authorities, Division 3. Board Of Adjustment, Section 2-71. Members, Alternates, Terms, 
Qualifications for the safety, general welfare, and health of the residents within the City of 
Socorro, Texas.  

 NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF SOCORRO, TEXAS: 
 

Section  1. 
 

DIVISION 3. - BOARD OF ADJUSTMENT 
Sec. 2-171. - Created. 
The city has created a city board of adjustment pursuant to the city Charter and V.T.C.A., 
Local Government Code § 211.008. 
(Ord. No. 144, § I, 10-19-1992; Ord. No. 321, § 4, 8-15-2013) 
 
Sec. 2-172. - Members, alternates, terms, qualifications. 
(a)The board of adjustment shall consist of five members who shall serve for terms of two 
years. No members of the city council may serve on the board of adjustment. No member of 
the board of adjustment may hold any other city office.(b)The members of the board of 
adjustment shall be appointed by members of the city council to the following places: 
(1)Place 1—District 1. (2)Place 2— District 2. (3)Place 3—District 3. (4)Place 4—District 4. 
(5)Place 5—At large.  (c)Two alternate members may be appointed by the mayor and they 
shall serve in the absence of regular members when requested. Terms for alternates shall be 
two years. (d)Each member and alternate appointed to the board of adjustment shall 
continue to serve on the board beyond their term until that member or alternate is 
reappointed or a new member or alternate is appointed by the city council or the mayor.(e)A 
vacancy on the board shall be filled for the unexpired term. 
(Ord. No. 144, § II, 10-19-1992) 
 

Ivy Avalos 
Mayor 

 
Ruben Reyes 

At Large  
 

Cesar Nevarez 
District 1 

 

 

Alejandro Garcia 
District 2/ Mayor Pro-Tem 

 
Rudy Cruz Jr. 

District 3 
 

Yvonne Colon-Villalobos 
District 4 

 
Adriana Rodarte 

City Manager 
  



This ordinance shall take effect immediately from and after is passage and 
publication of the caption, as required by law. 
 
 

READ, APPROVED AND ADOPTED this _______ day of _______ 2023.  
 
 
 
 
 
 
 
 
 
       CITY OF SOCORRO, TEXAS 
 
 
             
       Ivy Avalos, Mayor 
ATTEST: 
 
      
Olivia Navarro, City Clerk 
 
 
APPROVED AS TO FORM:      
 
 
                   __ 
James A. Martinez                 
Socorro City Attorney 
 
Introduction and First Reading:   __April 6, 2023 
Second Reading and Adoption:   __April 20, 2023 



DATE: 

TO: 

FROM: 

April 13, 2023 

Mayor and City Council Members 

HR Director, Carol Candelaria   

SUBJECT:  Public Hearing  and Second Reading and Adoption of Ordinance to 
amended ordinance, Part II – CODE OF ORDINANCES, Chapter 2- 
ADMINISTRATION, ARTICLE IV. – BOARDS, COMMISSION, 
AGENCIES AND AUTHORITIES, DIVISION 6. ETHIC REVIEW 
COMMISSION.  

SUMMARY 

The Ethics Commission voted to have legal review the existing ordinance and make 
necessary modifications and provide specific verbatim .   

Legal has review.  The Ethic Review Commission approved the amended update on 
March 15, 2023.  

STATEMENT OF THE ISSUE:    City Council to record the changes in the record to 
formally adopt them. 

FINANCIAL IMPACT    $0 

ALTERNATIVE  - Denial 

STAFF RECOMMENDATION     Approval. 

Ivy Avalos 
Mayor 

Ruben Reyes 
At Large  

Cesar Nevarez 
District 1  

Alejandro Garcia 
District 2 / Mayor Pro Tem 

Rodolfo Cruz, Jr 
‘District 3 

Yvonne Colon-Villalobos 
District 4 

Adriana Rodarte 
City Manager 

ITEMS  13 AND 14 



  

REQUIRED AUTHORIZATION 
 

1. City Manager ___________________ Date_________________ 
 

2. Finance Director _______________ Date_________________ 
 
3. Attorney ________________________ Date _________________ 

. 
 



 

 
           Alejandro Garcia 

 District 2/ Mayor ProTem 
 

Rudy Cruz, Jr. 
District 3 

 
Yvonne Colon-Villalobos 

District  
 

                                                        ORDINANCE   _______          
 
                     ORDINANCE TO AMEND, PART II – CODE OF ORDINANCES, 

CHAPTER ADMINISTRATION, ARTICLE IV. – BOARDS, 
COMMISSION, AGENCIES AND AUTHORITIES, DIVISION 6. 
ETHIC REVIEW COMMISSION.  

 
DIVISION 6. - ETHICS REVIEW COMMISSION 
 
Sec. 2-257. - Established; members. 
(a) In order to assist the city council, the city has created an ethics review 
commission. All members shall be residents of the city and shall serve without 
compensation. 
(b) The commission shall be composed of seven appointees who shall serve four-year 
terms. All terms of office shall expire on December 1 on a staggered basis. Each member 
shall serve until his successor is appointed. 
(c) No member shall hold any elected office or be appointed to any position governed 
by this division or be a candidate for any such office or position. A member may 
contribute to a city political campaign, but to the extent this prohibition is consistent with 
state law, no member shall participate in any city political campaign or in a campaign 
relating to a referendum or other ballot issue in the city. 
(d) One commissioner shall be appointed by each member of the city council and two 
members shall be appointed by the mayor. Appointments shall be as follows: 
(1) Place 1—District 1. 
(2) Place 2—District 2. 
(3) Place 3—District 3. 
(4) Place 4—District 4. 
(5) Place 5—At large. 
(6) Place 6—Mayor. 
(7) Place 7—Mayor. 
(e) Commissioners may be removed by the nominating member of city council for 
any reason at any time by posting the removal and announcing same into the record of 
any city council meeting. 
(f) The ethics review commission shall select from among its members a chair and a 
vice-chair and shall adopt, subject to the approval of city council, such rules governing its 
proceedings as it may deem proper. Such rules and regulations must be consistent with 
the ordinances of the city and shall parallel, to the extent possible, the rules adopted by 
city council to govern its own meetings. 
(g) The ethics review commission shall serve as an advisory body to the mayor and 
city council on matters concerning ethics in government of the city. 
(h) The commission shall be assigned staff by the city council to assist in its duties as 
the city council deems it to be necessary. The ethics review commission appointees are 

Ivy Avalos 
Mayor 

 
Ruben Reyes 

                  At-Large 
 

Cesar Nevarez 
 District 1  

 



subject to this division, including the provisions on governing financial interests, 
restrictions on post-employment and penalties. 
 
Secs. 2-258 - Jurisdiction. 
 
The ethics review commission shall have jurisdiction to review alleged violations of the 
city’s ethics ordinance by officers that occurred within two years of the complaint being 
filed. 
 
Secs. 2-259 - Duties. 
 
The ethics review commission shall meet as necessary to accomplish the following duties 
in conformity with its Bylaws:  

1. Review, evaluate and provide recommendations on issues as requested by  
the city council. 

2. Provide recommendations for the city council regarding orientation  
programs or procedures for officers and volunteers focusing on education 
of the importance of ethics in city government and on the provisions of 
this chapter. 

3. Provide information to the community on ethics in city government, as  
may be necessary for the promotion of the public trust. 

 4. Issue advisory opinions in manners set forth herein. 
 5. Review, evaluate and issue determinations, impose sanctions and provide  
                        recommendations to the city council on complaints regarding officers. 
 6. Provide information on the disposition of specific issues by referring to  
                        minutes of commission meetings and ethics review commission reports. 
 7. Periodically review and propose changes to this chapter and the  
                        commission’s bylaws. 
 8. Develop guidelines and procedures to promote compliance with this  
                        chapter. 
 9. Prepare written reports for the city council.  
 10. Any other duties or assignments that may be directed by city council. 
 
Secs. 2-260 - Procedures. 
 

A. The ethics commission may adopt rules that are consistent with the city charter,  
            city ordinances, its bylaws and the ethics code.  

B. The ethics review commission may be assisted by staff assigned by the city  
      manager. If the ethics review commission is hearing a complaint against a  
      member of city council or the city manager, outside legal counsel may be retained  
      when requested by the city attorney. 
 
C. The ethics review commission may consolidate into one complaint the following: 

1. Multiple complaints against the same officer that involve the same  
incident; or 

2. Multiple complaints against the same officer that involve the same alleged  
misconduct. 
 



 
 

 
Secs. 2-261 - Advisory opinions. 
 

A. By written request to the city attorney, any officer may request an advisory  
      opinion regarding whether his or her proposed conduct would violate this chapter.  
      Within thirty days of receiving the written request, the city attorney or city  
      manager shall call a meeting of the commission to review the request.  
B. The city manager may request an advisory opinion regarding the proposed action 
      or conduct of an employee by submitting a written request to the city attorney.  
      The city attorney shall either approve or deny the request. If approved, the city  
      attorney or city manager shall call a meeting of the commission to review the  
      request. 
C. A person who in good faith acts in accordance with a written advisory opinion  
      issued by the ethics review commission cannot be found to have violated this  
       chapter by engaging in conduct approved in the advisory opinion if: 

 1. The person requested the issuance of the opinion; or 
 2. The request for an opinion fairly and accurately disclosed all relevant facts 
necessary to render an opinion. 
 
Secs. 2-262 - Filing a complaint. 
 

A. Any resident of the city (including a member of the ethics review commission), or  
      natural person conducting business with the city who believes a city employee has  
      violated the city’s ethics ordinance may file a sworn complaint to the city clerk. 
B. Any resident of the city (including a member of the ethics review commission) or  
      natural person conducting business with the city who believes an officer has  
      violated the city’s ethics ordinance may file a sworn complaint with the city clerk. 
C. Any resident of the city (including a member of the ethics review commission) or  
      natural person conducting business with the city who believes the city attorney or  
      the city manager has violated the city’s ethics ordinance may file a sworn  
      complaint with the city clerk. 
D. A complaint filed under this section must be in writing and under oath and must   
      include: 

 1. The name of the complainant; 
 2. The telephone number and the mailing address and/or electronic mail  
                         address of the complainant; 

3. Proof of residence or that the complainant is conducting business with the  
city; 

 4. The name of each person complained about; 
 5. The position or title of each person complained about; 
 6. The nature of the alleged violation, including the specific provisions of  
                        this chapter alleged to have been violated; 
 7. A statement of the facts explaining the alleged violation and the dates on  
                        which or period of time in which the alleged violation occurred;  
 8. All other documents or material relating to the alleged violation that the  
                        complainant can provide; a list of the documents or materials that are 



                       relevant to the alleged violation but are not in possession of the  
                      complainant or are unavailable to the complainant, including the location of  
                      such documents or materials; and 
 9. An affidavit stating that the information contained in the complaint is  
                        either true and correct or that the complainant has good reason to believe  
                        and does believe that the facts constitute a violation of this chapter. If the  
                        complaint is based on information and belief, the complainant shall state  
                       the source and basis of the information and belief. Each complainant, other  
                       than a member of the ethics review commission, shall swear to the facts by 
                        oath before a notary public or other person authorized by law to administer  
                       oaths under penalty of perjury. The complaint must state on its face an  
                       allegation that, if true, constitutes a violation of this chapter that is  
                       administered and enforced by the commission. 
 
Secs. 2-263 - Complaint review. 
 

A. The city clerk will review a filed complaint to ensure it is properly sworn and  
      complete. If the complaint is missing required information, the city clerk will send  
      the complaint back to the complainant through regular mail and/or electronic  
      mail, and the complainant will have twenty-one days to correct the complaint and  
     refile it; otherwise, the city clerk may reject the complaint. If the complaint is  
     complete, the city clerk will forward the complaint to the city attorney and the  
      respondent within seven days. Respondent has fourteen days from receipt of the  
      complaint to file a response with the city clerk. 
B. Within fourteen days of the receipt of the response, the city attorney (unless the  
       city attorney is the subject of the complaint) will either: 

1. Dismiss the complaint because it falls outside the ethics review  
commission's jurisdiction. If a complaint is dismissed in this manner the 
decision of the city attorney will be final. The city attorney shall provide a 
copy of the dismissal to the ethics review commission and to the 
complainant through regular mail or electronic mail; or 

2. Refer the complaint to the ethics review commission. Once this occurs, the  
city attorney may confer with the chair of the ethics review commission 
and vice-versa about any procedural matters regarding the complaint. 

3. If the complaint is against the city attorney, outside counsel will be  
retained to determine whether the complaint falls within the ethics review 
commission's jurisdiction, who shall have the same authority to dismiss 
the complaint as the city attorney.  
 
 
 
 
 
 
 
 
 
 



Secs. 2-264 - Hearing. 
 

A. If a complaint is referred to the ethics review commission, the commission must  
      schedule a hearing and provide copies of all relevant documentation to the  
      members of the commission, the complainant, and the respondent within thirty  
      days of being referred the complaint. While the complaint is pending members of  
      the ethics review commission are prohibited from discussing the complaint or  
      matters of the hearing with any officer, the city manager, or other employees of  
      the city, or any other person whether that person is associated with the complaint    
      or not. 
B. For all hearings, the person submitting the complaint and any persons named in  

the complaint will be sent written notice of the date, time, and place of the 
hearing by the ethics review commission through regular mail and/or 
electronic mail so each party may attend. Such notice shall be sent to 
complainant,  respondent, and any other persons named in the complaint at 
least fourteen (14) days prior to the hearing date. 

C. If either the complainant or the respondent, or their attorneys, if any, are unable to  
attend any scheduled hearing, they may request a continuance of the hearing 
by submitting a written request for continuance to the ethics review 
commission through regular mail and/or electronic mail at least three days 
before the scheduled hearing. The complainant and the respondent, including 
their attorneys, shall receive one automatic continuance. Any other requests 
for continuance shall be delivered in writing to the ethics review commission 
through regular mail and/or electronic mail, and the chair will determine if a 
continuance will be granted at the next scheduled meeting. The request for 
continuance must be received at least three days before the scheduled hearing. 
The commission shall consider if granting a continuance promotes fairness to 
all parties and if there is good cause shown in the request for continuance. 

D. The complainant, respondent, either of their attorneys, or any witnesses that have 
been requested to appear at the hearing may raise questions regarding the 
proceedings before the ethics review commission or any preliminary issues 
regarding the scheduled hearing to the attention of the city attorney. The city 
attorney or his or her designee shall resolve the matters to the extent possible, 
and if necessary, consult with the commission to determine the appropriate 
resolution at the commission's scheduled meeting. 

E. Only eligible commissioners of the ethics review commission will hear matters  
referred to the commission. If a commissioner recuses himself or herself, they 
will refrain from voting on the matter and from discussing the matter at any 
time with other commissioners of the ethics review commission. A 
commissioner shall not be eligible to hear issues under this chapter and shall 
recuse himself or herself in the following situations: 

1. Where, because of familial relationship, employment, investments, or  
otherwise, his or her impartiality might be questioned; 

 2.    When the commissioner issued the complaint; 
 3.    When the complaint involved the member of city council who nominated him  
                   or her for a seat on the ethics review commission; or 
 
 



4. When the commissioner is not present during any portion of the hearing of  
the complaint. The commissioner shall recuse himself or herself from 
further hearings and matters regarding the complaint and will no longer be 
eligible to participate in the disposition of the complaint. 
 

F. General rules for the hearing: 
 1. The ethics review commission may establish time limits and other rules 
relating to the participation of any person in the hearing for the purpose of establishing an 
orderly and fair hearing process for all participants. Such rules shall include determining 
parameters for opening and closing statements, the roles of the complainant and the 
respondent, limitations regarding testimony for non-relevant or cumulative witnesses, and 
the presentation and direct questioning of witnesses by the respondent, complainant, or 
their attorneys. 
 2. The respondent and the complainant have the right to attend the hearing, 
the right to make a statement and present witnesses pursuant to the rules set by the 
commission for the hearing, and the right to be accompanied by legal counsel or advisor. 
The respondent and the complainant may be advised by their legal counsel or advisor 
during the course of the hearing. The legal counsel or advisor of the complainant may not 
speak on behalf of the complainant, except to represent the complainant while testifying. 
The respondent, the complainant, or their legal counsel or advisor may question or cross-
examine witnesses, unless the commission denies them permission to do so. 
 3. As provided by the city charter, the ethics review commission shall have 
the authority to request witness testimony and production. The commission chair or 
his/her designee on behalf of the commission, shall have the authority to request any and 
all necessary assistance from city council for the purpose of compelling testimony, 
including subpoenaing witnesses in accordance with the procedures set out by the city 
charter and city ordinances. The commission will have the authority to bring matters to 
city council through agenda items properly drafted by the city attorney or his/her 
designee. 
 4. The ethics review commission is not bound by the rules of evidence, but 
will rely on evidence that a reasonably prudent person commonly relies on in the conduct 
of their personal affairs. The commission shall hear relevant evidence, but shall not rely 
on hearsay. 
Secs. 2-265 - Disposition. 
A. After hearing the complaint, the ethics review commission will issue a decision 
within thirty days based on the information available to the commission through the 
hearing process. The ethics review commission will: 
 1. Dismiss a complaint because no violation of this chapter has occurred; or 
 2. Find that a violation of this chapter has occurred and either find that a 
sanction is not appropriate or issue a sanction a set forth in subsection D below. 
B. If after hearing the issues, the ethics review commission dismisses the complaint 
or finds that no violation of the ordinance occurred, the commission shall create a written 
report of their findings or dismissal, and such report shall be filed with the minutes of the 
meeting in the office of the city clerk, and a copy of the report shall be sent to the parties 
associated with the complaint by regular mail and/or electronic mail. 
C. The commission may determine if the complaint was frivolous. If the commission 
determines that a complaint is frivolous, they may issue a sanction provided in subsection 
D below. If within one year, a complainant is found to have filed more than one frivolous 



complaint, the complainant will not be able to file further complaints for the following 
two years. If a complainant who is banned from filing a complaint does so within their 
prohibited period, the city clerk may refuse to accept the complaint and will notify the 
commission so an additional two years can be added to the current prohibition. 
D. If after hearing the issues, the ethics review commission determines through clear 
and convincing evidence that a violation of this chapter has occurred, then the ethics 
review commission may issue one of the following sanctions: 
 1. Letter of notification. A letter of notification may be issued when the 
ethics review commission finds that a violation of this chapter was unintentional. A letter 
of notification may advise the person to whom the letter is directed of any steps to be 
taken to avoid future violations. 
 2. Letter of admonition. A letter of admonition may be issued when the 
ethics review commission finds that the violation of this chapter was minor and/or may 
have been unintentional, but where the circumstances call for a more substantial response 
than a letter of notification. 
 3. Letter of reprimand. A reprimand may be issued when the ethics review 
commission finds that a violation of this chapter was committed intentionally or through 
disregard of this chapter. 
 4. Recommend removal from office. In addition to a letter of reprimand, 
removal from office may be recommended to the city council for action when the ethics 
review commission finds that a serious or repeated violation of this chapter was 
committed by an officer intentionally or through culpable disregard of this chapter. 
E. If the ethics review commission votes to impose a sanction of a letter of 
notification, a letter of admonition, or a letter of reprimand, the commission shall prepare 
a written report of their findings, which shall be filed with the minutes of the meeting in 
the office of the city clerk. The city attorney shall draft the letter of sanction per the 
direction of the commission, file a copy of the letter in the employment file of the person 
receiving the sanctions where it shall remain as a permanent record, and send a copy of 
the letter to said person by both regular mail and certified mail, return receipt requested, 
and/or by electronic mail. 
F. If the ethics review commission recommends the imposition of the sanction of 
removal from office, it shall prepare a written report containing its recommendation. The 
report will be sent to the city clerk who shall, within fifteen days of receipt, place the 
matter on the city council agenda for discussion and action by the city council regarding 
the recommendation of the ethics review commission. The final authority to carry out a 
recommendation for removal from office shall be with the city council and shall take 
place in conformity with any other law or requirements for such removal. The 
recommendation(s) of the ethics review commission may be accepted, rejected, modified 
or recommitted to the commission for further action or clarification by city council. The 
city clerk shall, within fourteen days of the date of any city council action taken on a 
complaint, forward a copy of such action to the chair of the ethics review commission. 
G. If the ethics review commission determines a violation of this chapter has 
occurred and imposes sanctions, the person who has received the sanctions may petition 
the ethics review commission to reconsider the matter only if there is newly discovered 
evidence which was not presented to the ethics review commission during the original 
proceedings. The person who was sanctioned may request the reconsideration by 
providing written notice to the city clerk within fourteen days of the date on the ethics 
review commission's written notice regarding the sanctions. If the sanctioned party does 



not provide written notice to the city clerk on or before the expiration of the 14th day 
following the date of the written notice of the sanctions, the decision of the ethics review 
commission shall be final and no longer eligible for reconsideration. 
 
Sec. 2-266.  Reserved. 
ARTICLE VII. - ETHICS  
Sec. 2-336. Policy, purpose and intent. 
(a) All city officials and employees have a fiduciary duty to the city to be ethical in 
fulfilling the responsibilities of their positions. Being ethical includes, but is not limited 
to, complying with all laws which apply to one's position.  
(b) Ethical conduct is motivated not only by legal requirements, but also standards 
beyond those set forth in statutes, rules, regulations and ordinances.  Therefore, the city 
strongly encourages development of the highest personal values and standards.  The 
specific standards contained in this article are the minimum standards below which 
conduct must not fall. Since it is impossible to establish specific standards for all 
situations, the purpose of this article is to:  
(1) Provide a process by which officers and employees may identify and resolve 
ethical issues;  
(2) Avoid conflicts between personal interests and the public responsibilities of city 
officials and employees;  
(3) Provide penalties for failure to adhere to these minimum standards;  
(4) Improve standards of public service;  
(5) Increase pride and improve morale among public servants;  
(6) Require disclosure by public officials and employees of private financial interests 
in matters affecting the city; and  
(7) Help improve public confidence in the integrity of city government.  
(Ord. No. 214, § 1, 11-2-2000) 
  
Sec. 2-337. Definitions. 
The following words, terms and phrases, when used in this article, shall have the 
meanings ascribed to them in this section, except where the context clearly indicates a 
different meaning:  
Benefit means any economic gain or economic advantage to an officer or employee or to 
a relative of an officer or employee, but does not include:  
(1) Political contributions made and reported in accordance with law;  
(2) Awards publicly presented in recognition of public service;  
(3) Gifts or other tokens of recognition presented by representatives of governmental 
bodies or political subdivisions who are acting in their official capacities;  
(4) Commercially reasonable loans made in the ordinary course of the lender's 
business;  
(5) Complimentary copies of trade publications;  
(6) Reasonable expenses, entertainment, and meals and refreshments, which are 
furnished in connection with: 
(a) public events, appearances or ceremonies related to official city business, if furnished 
by the sponsor of such public event; or  
(b) in connection with speaking engagements, teaching or rendering other public 
assistance to an organization or another governmental entity; and  



(7) Any economic gain or economic advantage conferred by any one person or 
organization if the economic value totals less than $50.00 per calendar year.  
Board means a board, commission or committee that is established by the City of 
Socorro, which is part of or involved with the operation or the conduct of city 
government.  This includes boards, commissions and committees that are merely 
advisory, whether established by city ordinance, inter-local contract, state law or any 
other lawful means, if any part of its membership is appointed by the city council.  This 
does not include a board, commission, or committee which is considered a separate 
governmental entity or is a part of a separate subdivision of the state.  
Confidential information means any written information that could be excepted from 
disclosure pursuant to the Texas Open Records Act, if such disclosure has not been 
authorized pursuant to law; or any non-written information which, if it were written, 
could be excepted from disclosure under that Act, unless disclosure has been authorized 
pursuant to law.  
Employee means a person employed and paid a wage or salary by the city whether or not 
a classified employee under civil service, including those individuals employed on a part-
time basis and including those officially selected but not yet serving; but does not include 
an independent contractor or city council member. For purposes of this article and for no 
other purpose, the term employee includes volunteers.  
Negotiations concerning prospective employment means a discussion between a city 
officer or employee and another employer concerning the possibility that the city officer 
or employee may be offered employment with the employer.   
Officer means a member of the city council and any member of a board who is appointed 
by the city council. The term "officer" does not include any member of a board that 
functions only in an advisory capacity and which does not have the power to make 
findings as to the rights of specific parties.  
Relative means a person who is related to an official or employee as spouse or as any of 
the following, whether by marriage, blood or adoption: parent, child, brother, sister, aunt, 
uncle, niece, nephew, grandparent, grandchild, father-in-law, mother-in-law, son-in-law, 
daughter-in-law, stepfather, stepmother, stepson, stepdaughter, stepbrother, stepsister, 
half-brother, half-sister, brother-in-law or sister-in-law.  
Volunteer means an individual who provides services to the city without any expectation 
of compensation or financial gain and without receiving any compensation or financial 
gain.  
(Ord. No. 214, § 3(A), 11-2-2000) 
  
Sec. 2-338. Exemptions. 
The financial disclosure requirements of this article shall not apply to boards whose 
functions are solely advisory, boards whose regulation is preempted by state law, and 
boards expressly exempted by the city council for reasons to be stated by the city council 
upon granting such exemption. The city clerk shall maintain a list of the boards whose 
members are included in this section, and such list shall be made available to the public 
during working hours upon request.  
(Ord. No. 214, § 3(A), 11-2-2000) 
 
 
 
  



Sec. 2-339. Standards of conduct. 
Officers and employees of the city shall not:  
(1) Accept or solicit, for personal financial gain, any benefit that might reasonably 
tend to influence or appear to influence them in the discharge of their official duties.  
(2) Use their official positions improperly to secure privileges or exemptions for 
themselves, relatives, or others. This provision does not preclude officers or employees 
from acting in any manner consistent with their official duties or from zealously 
providing public services to anyone who is entitled to them.  
(3) Participate in making or influencing any city governmental decision or action in a 
matter that they have a financial interest distinguishable from the public generally or 
other city officers or employees generally.  
(4) By their conduct giving a reasonable basis to believe that a person can improperly 
influence, or unduly be favored by them, in the performance of their official duties, or 
that they are unduly influenced by the kinship, rank, position or influence of any person.  
(5) Use or disclose, other than in the performance of their official duties or as may be 
required by law, confidential information gained in the course of or by reason of their 
positions. This provision applies to both former and current officers and employees.  
(6) Transact any business (other than ministerial acts) on behalf of the city with any 
business entity in which they serve as an officer, agent or member or in which they have 
any financial interest. In the event such a circumstance arises, then they shall 
immediately disclose their interest, and:  
a. In the case of an officer, abstain from voting on the matter and refrain from 
discussion of the matter at any time with other members of the body on which the officer 
serves and with any other person, department, Board, city council or other body involved 
in city government which may consider the matter; and  
b. In the case of an employee, disclose the matter to the city manager and the 
employee’s immediate supervisor so that reassignment or other suitable action may be 
taken to remove the employee from any further involvement in the matter.  
(7) Personally provide services for compensation, directly or indirectly, to a person or 
organization which is requesting an approval, investigation, or determination from a 
department, Board, city council or other body involved in city government.  
(8) Accept other employment or engage in outside activities incompatible with the 
full and proper discharge of their duties and responsibilities with the city, or which might 
impair their independent judgment in the performance of their public duty.  
(9) Personally participate in a decision, approval, disapproval, recommendation, 
investigation, or rendering of advice in a proceeding, application, request for ruling or 
determining, contract, claim, or other matter under the jurisdiction of the city, if the 
officer or employee is negotiating or has an arrangement concerning prospective 
employment with a person or organization which has a financial interest in the matter, 
and, in the case of an employee, it has been determined by city manager that a conflict of 
interest exists. If an officer or employee begins to negotiation or enters an arrangement 
concerning prospective employment with a person or organization that has a financial 
interest in a matter in which the officer or employee has been participating, the officer or 
employee shall:  
a. In the case of an employee, immediately notify the city manager, the employee’s 
immediate supervisor and the department head who oversees the employee’s employment 
of the nature of the negotiation or arrangement and, if the city manager determines that a 



conflict of interest exists, follow the instructions of the city manager with regard to 
further involvement in the matter;  
b. In the case of a board member, immediately notify the board chairperson and all 
members of the board of the nature of the negotiation or arrangement and refrain from 
discussing the matter at any time with other board members or members of the city 
council if the city council will also consider the matter and abstain from voting on the 
matter; or  
c. In the case of a member of the city council, file an affidavit with the city clerk 
describing the nature of the negotiation or arrangement and refrain from discussing the 
matter at any time with other council members or members of a board that will consider 
the matter and abstain from voting on the matter.  
(10) Receive any fee or compensation for their services as officers or employees of the 
city from any source other than the city, except as may be otherwise expressly authorized 
by law.  
(11) In the case of a member of the city council or an employee, personally represent 
or appear on behalf of the private interests of another before the city council, or any city 
board or department; or, if the represented person's interest is adverse to that of the city, 
represent any person in any quasi-judicial proceeding involving the city or in any judicial 
proceeding to which the city is a party; provided, however, that nothing in this subsection 
shall preclude:  
a. A city council member from speaking or appearing without compensation before 
the city council or any board or department on behalf of constituents in the course of his 
duties as an elected official;  
b. Any employee from performing the duties of his employment;  
c. Any employee from appearing before the city council or any city board or 
department, in a manner consistent with other city policies and rules, to discuss any 
general city policies or matters of public concern, including the presentation of 
viewpoints or petitions of other employees; or  
d. A city council member or an employee from testifying as a witness under 
subpoena in a judicial or quasi-judicial proceeding.  
(12) In the case of a board member, personally represent or appear on behalf of the 
private interests of another before the board on which the member serves, before the city 
council, before a board which has appellate jurisdiction over the board on which the 
member serves, or in a judicial or quasi-judicial proceeding to which the city or an 
employee of the city is a party, if the interest of the person being represented is adverse to 
that of the city or an employee of the city and the subject of the proceeding involves the 
board on which the board member serves  or the department that oversees or provides 
support services to that board.  
(13) Knowingly perform or refuse to perform any act in order to deliberately thwart 
the execution of the city ordinances, rules or regulations or the achievement of official 
city programs.  
(Ord. No. 214, § 3(B), 11-2-2000) 
  
Sec. 2-340. Financial interests. 
(a) Each officer and each department head shall file with the city clerk, immediately 
upon beginning service, a signed, sworn statement disclosing:  
(1) Where, by whom and in what specific capacity that person is employed or self-
employed;  



(2) Membership on boards of directors of corporations and other business entities,  
 whether organized for profit or not;  
(3) Partnership interests; and  
(4) The name and address of any business in which the person has a financial 
investment.  
(b) The financial disclosure need not include the extent of the individual’s financial 
involvement in an investment.  
(c) Each person subject to this provision shall file with the city clerk a signed, sworn, 
updated revision of this statement, annually, while in office or employed.  
(d) Each candidate for elective office, and each candidate for a department head 
position, shall be provided with a notice of financial disclosure requirements at the time 
of application for such office or employment.  
(Ord. No. 214, § 4, 11-2-2000) 
  
Sec. 2-341. Restrictions on providing post-employment representation of others. 
(a) An officer or an employee in a supervisory position or  in a position that involves 
significant decision-making,  who leaves the service or employment of the city shall, 
during the 12 months after leaving the service or employment of the city, disclose his 
previous position and responsibilities with the city whenever he represents any other 
person or organization in any formal or informal appearance before the city, including 
before the city council and any department, commission.  
(b) Former officers and employees shall not use for their personal benefit and shall 
not disclose, except as may be required by law, confidential information gained in the 
course of or by reason of their positions. This provision does not prohibit the disclosure 
of confidential information to city officers or employees whose duties involve such 
information.  
(Ord. No. 214, § 5, 11-2-2000) 
  
Sec. 2-342. Penalties. 
(a) The failure of any officer or employee to comply with this article or the violation 
of one or more of the standards of conduct set forth in this article, which apply to him, 
shall constitute grounds for expulsion, reprimand, removal from office or discharge.  
(b) In the case of an employee of the city, disciplinary action and appeals therefrom 
shall be in conformance with procedures established by the city ordinance regarding 
personnel rules and regulations. In the case of a city council member, the matter shall be 
decided by a vote of the city council. In the case of members of boards or commissions, 
the matters shall be decided by the city council. The decision of these bodies shall be 
final.  
(c) Any person violating section 2-339(5) or 2-341 shall be deemed guilty of a 
misdemeanor and fined in an amount not to exceed $500.00.  
(Ord. No. 214, § 6, 11-2-2000) 
  
Secs. 2-343—2-372. Reserved. 
 
Approved on this _____________, day of ________________. 2023. 
 
 
 



________________________ 
Ivy Avalos, Mayor 
 
ATTEST: 
 
________________________ 
Olivia Navarro, City Clerk 
 
 
 
________________________ 
James Martinez, City Attorney 
 
 
 
 
 
 
 
First Reading and Introduction:    April 6, 2023 
Second Reading and Adoption:    ______________________ 
 













April 14, 2023 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: Alejandra Valadez, City Development Director 

SUBJECT:   

Discussion and action to authorize a resolution proclaiming the month of April Fair 
Housing Month in the City of Socorro, Texas to end housing discrimination and raise 
awareness of every resident’s fair housing rights. 

SUMMARY 

The month of April is National Fair Housing Month! The year 2023 will mark the 55th 
anniversary of the Fair Housing Act designed to protect Americans from discrimination 
in the sale, rental and housing based on the seven protected classes; race, color, religion, 
sex, handicap, familial status, and national origin. Discrimination in fair housing happens 
every day. To report a fair housing violation call 1-800-669-977 or visit www.hud.gov. 

STATEMENT OF THE ISSUE 

The Fair Housing Act, or Title VIII of the Civil Rights Act of 1968, was approved by 
President Lyndon B. Johnson just one week after the assassination of Martin Luther 
King. The Fair Housing Act outlawed housing discrimination based on a person’s race, 
color, religion, sex, handicap, familial status, and national origin. Individuals who believe 
they have experienced housing discrimination can file a complaint with the U.S Housing 
and Urban Development (HUD) at no charge. By law, all fair housing violation 
complaints must be fully investigated by HUD. 

As a potential TxCDBG grant recipient, the City of Socorro has a responsibility to inform 
its citizens of its fair housing rights. 

FINANCIAL IMPACT 

Account Code (GF/GL/Dept): N/A 

Ivy Avalos 
Mayor 

Ruben Reyes 
At Large 

Cesar Nevarez 
District 1 

Alejandro Garcia 
District 2 / Mayor Pro-Tem 

Rudy Cruz Jr. 
District 3 

 Yvonne Colon - Villalobos 
District 4 

Adriana Rodarte 
City Manager 
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Funding Source: N/A  
 
Amount: N/A 
 
Quotes (Name/Commodity/Price): N/A 
 
Co-op Agreement (Name/Contract#): N/A 
 
 
ALTERNATIVE 
 
Not Approve – The City will not proclaim April Fair Housing Month in the City of 
Socorro, Texas 
 
 
STAFF RECOMMENDATION 
 
Approve – The City will proclaim April Fair Housing Month 
 
 
REQUIRED AUTHORIZATION 
 

1. City Manager  ___________________ Date_________________ 
 

2. CFO ___________________________ Date______________________ 
 
3. Attorney ________________________ Date _______________________ 



 
 
 
 

RESOLUTION 746 
 
 

Proclamation of April as Fair Housing Month in the City of Socorro, Texas 
 
 
WHEREAS, Title VIII of the Civil Rights Act of 1968, as amended, prohibits 
discrimination in housing and declares it a national policy to provide, within constitutional 
limits, for fair housing in the United States; and 
 
WHEREAS, the principle of Fair Housing is not only national law and national policy, but 
a fundamental human concept and entitlement for all Americans; and 
 
WHEREAS, the National Fair Housing Law, during the month of April provides an 
opportunity for all Americans to recognize that complete success in the goal of equal 
housing opportunity can only be accomplished with the help and cooperation of all 
Americans.  
 
NOW THEREFORE, WE, the City Council of the City of Socorro, do proclaim April as 
Fair Housing Month in the City of Socorro and do hereby urge all citizens of this locality 
to become aware of and support the Fair Housing law.  
 
Passed and Approved on this 20th Day of April 2023.  
 
 
ATTEST:       CITY OF SOCORRO 
 
 
 
_________________________    _________________________  
Olivia Navarro     Ivy Avalos 
City Clerk       Mayor 

Ivy Avalos  
Mayor 

 
Ruben Reyes 

At Large 
 

Cesar Nevarez  
District 1  

 

Alejandro Garcia 
District 2 / Mayor Pro-Tem 

 
Rudy Cruz Jr. 

District 3 
 

 Yvonne Colon - Villalobos 
District 4 

 
Adriana Rodarte 

City Manager 
 



April 14, 2023 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: City Manager, Adriana Rodarte   

SUBJECT:  Discussion and action to approve proposal for Professional Engineering 
Services by Trilogy 5G, Inc. d.b.a. Trilogy NextGen for the City of Socorro Smart City 
Initiative.   

SUMMARY 

Please be aware of the following:  

This agency will be applying for a grant on behalf of the City of Socorro. 

- TNG shall have complete and unlimited rights to all data and information
produced in the performance of this Agreement and may use such data without
authorization from the City.  The City may not share any data received through
the performance of this Agreement with any persons other than those employed
by the City without express written authorization from TNG.

The proposal presented under this Agreement will be performed by TNG at no cost to the 
City. However, TNG will be applying for a grant in our behalf.  

The attorney is still reviewing the agreement. 

STATEMENT OF THE ISSUE 

This Agreement outlines the services that Trilogy can provide and will provide, as 
applicable, to the City of Socorro. Please note that while this list represents the full scope 
of services TNG is capable of providing, it is not an exhaustive list of the work TNG may 
propose or recommend to the City. 

• Feasibility Study for Fiber Construction.
• Consult & Design Professional Services
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At Large  
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District 1  
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City Manager 
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o Gather requirements, use case and match to network SLAs 
o Identify Location and Height (indoor/outdoor/COW) 
o Preliminary RF (Radio Frequency) Design 
o Identify RAN & Core Hardware 
o Identify IP Architecture 
o Create E2E Design Including RAN/Core Devices 
o Identify Microwave Product (If Applicable) 
o Create Microwave design (If Applicable) 
o Create overall Architecture 
o Create Scope of work document with target coverage areas with 

adequate capacity 
o Final Design with Architecture 

 Final BOM/RFDS 
 Identify SAQ/Zoning/permitting requirements. 

• Field Survey 
o Identify Site access requirements 
o Identify new/existing vertical assets 
o LOS (Line of Sight) analysis for Microwave 
o Identify Demarc locations/existing fiber/Electrical 
o Identify cabinet and location of the ground equipment 
o Power requirements/Location to pull from 
o Identify Permitting requirements 
o Identify rack space 
o Scope of Work updates based on Field Survey 

• Cost Estimate 
• Deployment Plan 

 
 
FINANCIAL IMPACT 
 
Account Code (GF/GL/Dept):  
 
Funding Source  
 
Amount:  
 
Quotes (Name/Commodity/Price) N/A 
 
Co-op Agreement (Name/Contract#) these engineering services through The Interlocal 
Purchasing System (“TIPS”) Cooperative  
 
 



  

 
ALTERNATIVE 
 
Decline    
 
STAFF RECOMMENDATION 
 
N/A  
 
REQUIRED AUTHORIZATION 
 

1. City Manager  ___________________ Date_________________ 
 

2. CFO ___________________________ Date______________________ 
 
3. Attorney ________________________ Date _______________________ 
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GENERAL TERMS AGREEMENT 
TO SUBMIT PROPOSAL FOR 

PROFESSIONAL SERVICES FOR THE 
CITY OF SOCORRO SMART CITY INITIATIVE 

 
IN CONSIDERATION of the mutual covenants and promises contained herein, Trilogy 5G, Inc. 
d.b.a. Trilogy NextGen (“TNG” or the “Contractor”) and the City of Socorro Council (the “City”), 
together the “Parties,” hereby enter into this Professional Services Agreement (“Agreement”), 
wherein Contractor will provide a proposal for professional services related to the design and 
implementation of a Community Broadband Network (“CBN”) for the City of Socorro, Texas, in 
accordance with the Performance Work Statement set forth in Section II below.   
 

I. EFFECTIVE DATE AND START DATE: 
 
This Agreement shall become effective and the City’s review of the proposal and its scope of work 
(as defined in Section II below) shall promptly commence upon the execution of this Agreement 
by the City of Socorro. Except as set forth herein, the term of this Agreement shall continue 
thereafter until completion.  Contractor shall use commercially reasonable best efforts to cause 
substantial completion of the proposed work within six (6) months after execution of this 
Agreement (the “Estimated Completion Date”) following the approval of the proposal by 
applicable City authorities.   
 
 

II. DESCRIPTION OF PROPOSED PROFESSIONAL SERVICES WORK: 
 
This Agreement outlines the services that Trilogy can provide and will provide, as applicable, to 
the City of Socorro. Please note that while this list represents the full scope of services TNG is 
capable of providing, it is not an exhaustive list of the work TNG may propose or recommend to 
the City. 
 

• Feasibility Study for Fiber Construction. 
• Consult & Design Professional Services 

o Gather requirements, use case and match to network SLAs 
o Identify Location and Height (indoor/outdoor/COW) 
o Preliminary RF (Radio Frequency) Design 
o Identify RAN & Core Hardware 
o Identify IP Architecture 
o Create E2E Design Including RAN/Core Devices 
o Identify Microwave Product (If Applicable) 
o Create Microwave design (If Applicable) 
o Create overall Architecture 
o Create Scope of work document with target coverage areas with adequate 

capacity 
o Final Design with Architecture 

 Final BOM/RFDS 
 Identify SAQ/Zoning/permitting requirements. 

• Field Survey 
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o Identify Site access requirements 
o Identify new/existing vertical assets 
o LOS (Line of Sight) analysis for Microwave 
o Identify Demarc locations/existing fiber/Electrical 
o Identify cabinet and location of the ground equipment 
o Power requirements/Location to pull from 
o Identify Permitting requirements 
o Identify rack space 
o Scope of Work updates based on Field Survey 

• Cost Estimate 
• Deployment Plan 

 
 

 
III. DATA RIGHTS 

 
TNG shall have complete and unlimited rights to all data and information produced in the 
performance of this Agreement and may use such data without authorization from the City.  The 
City may not share any data received through the performance of this Agreement with any 
persons other than those employed by the City without express written authorization from TNG. 

IV. PRICE: 
 

The proposal presented under this Agreement will be performed by TNG at no cost to the City.   
 
As consideration for this Work, beginning no later than three months prior to Estimated 
Completion Date, and to the extent permitted by law, the Parties agree to use their best efforts to 
negotiate a follow-on directed contract for operation of the CBN.  The Parties understand that  
TNG can help guide efforts to fund proposal through the Broadband Development Office’s 
Bringing Online Opportunities to Texas Program (BOOT) and retains the right to explore other 
avenues of funding including but not limited to, other local, state, federal, and/or private grants. 

V. ENTIRE AGREEMENT: 
 
The terms and conditions set out herein are the entire terms and conditions of this Agreement and 
any prior or contemporaneous understandings or agreements, oral or written, are merged herein. 
There are no representations or warranties, agreements, or covenants other than those expressly 
set forth in this Agreement. This Agreement may be amended or modified and/or any right or 
obligation arising under this Agreement may be waived from time to time only by a written 
instrument executed by the City and the Contractor. The failure of either party at any time to 
enforce any of the provisions of this Agreement shall not constitute a waiver of such provision. 
 

VI. INDEMNIFICATION: 
 
Each party (the “Indemnifying Party”) shall defend, indemnify and hold harmless the other party, 
its subcontractors, affiliates, shareholders, officers, directors, agents, employees and volunteers of 
the City, and their respective successors and assigns (each is referred to herein as an “Indemnified 
Party”) against any and all liability for damages, costs, losses, penalties and expenses, including 
reasonable attorney’s fees, resulting from the engagement of Contractor and performance of the 
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Work under this Agreement, except to the extent arising out or based upon the negligence or willful 
misconduct of the other Indemnified Party. However, to the extent that both the City and 
Contractor are determined to be negligent and the negligence of both is the proximate cause of a 
claim against either party for any of the damages subject to indemnity as set forth above, then in 
such event, the City and Contractor shall each be responsible for the portion of the liability equal 
to its comparative share of the total negligence.  
 

VII. NO THIRD-PARTY BENEFICIARIES: 
 
Except for any Indemnified Parties, this Agreement is entered into solely between, and may be 
enforced only by the Contractor and the City; and this Agreement shall not be deemed to create 
any rights in third parties, including clients, suppliers, or customers of a party, or to create any 
obligations of a party to any such third parties. 
 

VIII. TERMINATION: 
 
TNG may terminate this Agreement at any time and for any reason by providing thirty (30) days 
written notice to the City.   

 
IX. DISPUTES: 

 
Either Party seeking resolution of any dispute, controversy or claim arising out of or relating to 
this Agreement (including the validity, interpretation; breach or termination of this Agreement) (a 
"Dispute") may provide written notice thereof to the other Party ("Dispute Notice") setting out 
particulars of such dispute, controversy or claim. 
 
Within thirty (30) days of the delivery of the Dispute Notice, the Parties shall attempt in good faith 
to negotiate a resolution of the Dispute. The negotiations shall be conducted by executives of the 
Parties who have authority to settle the Dispute. All such negotiations shall be confidential without 
prejudice and shall be treated as compromise and settlement negotiations for purposes of 
applicable rules of evidence. 
 
If the Parties are unable for any reason to resolve a Dispute within thirty (30) days after the delivery 
of the Dispute Notice, or within such longer period as the Parties may agree to in writing, either 
party may pursue any dispute processes available by law. 
 

X. GOVERNING LAW AND VENUE:  
 
This Agreement and performance under it shall be governed by and construed in accordance with 
the laws of the State of Texas. Venue for any action under this Agreement shall be in the El Paso 
County District Court in El Paso County, Texas. 
 

XI. SEVERABILITY:  
 
If this Agreement contains any unlawful provision, the same shall be deemed of no effect and shall, 
upon the application of either party, be deemed stricken from this Agreement without affecting the 
binding force of the remainder. 
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XII. NOTICES: 

 
Wherever under this Agreement one Party is required or permitted to give notice to the other Party, 
such notice shall be in writing and shall be delivered personally, sent by facsimile transmission 
sent by nationally recognized express courier or sent by certified, registered, first class mail, 
postage prepaid, but not by electronic mail. Any such notice shall be deemed given when actually 
received when delivered either personally, by facsimile transmission or by express courier, or if 
mailed, on the fifth day after its mailing, postage prepaid to the recipient party. 
 
Notices to the City should be directed to: 
 
NAME 
ADDRESS 
EMAIL 
 
Notices to Contractor should be directed to: 
 
Luis Manriquez 
Sr. Director of Channel Sales 
2823 West Irving Boulevard 
Irving, TX, 75062 
lmanriquez@TrilogyNextgen.com  
 
 
IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be duly executed by 
their authorized representatives: 
 
 
Trilogy 5G, Inc. 
 
 
____________________ 
Luis Manriquez 
Sr. Director of Channel Sales 
 
 
City of Socorro Council 
 
 
____________________ 
NAME 
TITLE 

mailto:lmanriquez@TrilogyNextgen.com


DATE:     4/20/2023 

TO:    City Council 

FROM:   Mayor Ivy Avalos 

SUBJECT:   Proclamation whereas the City of Socorro, Texas proclaims Sunday April  
          30 through May 6, 2023 as Small Business Week. 

SUMMARY 

The City of Socorro, Texas proclaims the week of April 30 through May 6, 2023 as Small 
Business Week. We know that there are currently over 33 million small businesses in the 
United States. They create jobs, boost our local economy, and preserve our 
neighborhoods. We urge the residents of our community as well as communities across 
the country to support Small Business Week and throughout the year. 

BACKGROUND 

STATEMENT OF THE ISSUE 

FINANCIAL IMPACT 

ALTERNATIVE IF NOT APPROVE 

STAFF RECOMMENDATION  

Ivy Avalos 
Mayor 

Ruben Reyes 
At Large  

Cesar Nevarez 
District 1 

Alejandro Garcia 
District 2/ Mayor Pro Tem 

Rudy Cruz Jr. 
District 3 

Yvonne Colon-Villalobos 
District 4 

Adriana Rodarte 
City Manager 

ITEM  17



 
 
     Ivy Avalos         Alejandro Garcia 
       Mayor                 District 2/Mayor Pro Tem 
 
     Ruben Reyes         Rudy Cruz, Jr. 
       At-Large                 District 3 
 
    Cesar Nevarez              Yvonne Colon-Villalobos 
       District 1             District 4 

Proclamation 
Small Business Week April 30- May 6 

 
WHEREAS, the city council of The City of Socorro, Texas celebrates our local small businesses and the 
contributions they make to our local economy and community; according to the United States Small Business 
Administration, there are currently over 33 million small businesses in the United States, they represent 99.9 percent 
of American employer firms, create more than two-thirds of the net new jobs and generate 46 percent of private 
gross domestic product, as well as 54 percent of all US sales; and 
 
WHEREAS, small businesses employ over 46.4 percent of the working population in the United States; and   
 
WHEREAS, 93 percent of consumers in the United States agree that small businesses contribute positively to the 
local community by supplying jobs and generating tax revenue; and 
 
WHEREAS, 87 percent of consumers in the United States agree that small businesses are critical to the overall 
economic health of the United States; and 
 
WHEREAS, 93 percent of consumers in the United States agree that it is important for people to support the small 
businesses that they value in their community; and 
 
WHEREAS, The City of Socorro, Texas supports our local businesses that create jobs, boost our local economy, and 
preserve our neighborhoods; and 
 
WHEREAS, advocacy groups as well as public and private organizations across the country have endorsed the first 
week of May as “Small Business Week”. 
 
NOW THEREFORE, I, Ivy Avalos, MAYOR OF THE CITY OF SOCORRO, TEXAS, do hereby, proclaim April 
30 – May 6th, 2023, as SMALL BUSINESS WEEK, and I urge the residents of our community, and communities 
across the country, to support small businesses and merchants on Small Business Week and throughout the year.  
     

Small Business Saturday 
 
IN WITNESS OF WHICH, I have set my hand and caused the Official Seal of the City of Socorro to be affixed 
hereto this 20th day of April, 2023. 
 

CITY OF SOCORRO 
 
_________________________________________  
Ivy Avalos, Mayor 
 

ATTEST: 
 
_________________________________________ 
Olivia Navarro, City Clerk 



DATE: April 13, 2023

TO:  Mayor & Council 

FROM:    Rudy Cruz Jr. District 3 Representative 

SUBJECT: Socorro Police Veterans Recognition 

BACKGROUND :  Resolution  746 declaring the month of April

Socorro, Texas Police Department and it's proud Veterans Appreciation Month

STATEMENT OF THE ISSUE:   See attached Resolution 

FINANCIAL IMPACT:  $0 

ALTERNATIVE 

NOT APPROVE 

STAFF RECOMMENDATION 

Ivy Avalos 
Mayor 

Ruben Reyes 
At Large/ Mayor Pro Tem 

Cesar Nevarez 
District 1 

Alejandro Garcia 
District 2 

Rudy Cruz Jr. 
District 3 

Yvonne Colon-Villalobos 
District 4 

ITEM  18



 Alejandro Garcia 
 District 2/ Mayor ProTem 

Rudy Cruz, Jr. 
District 3 

Yvonne Colon-Villalobos 
District

 RESOLUTION 747

WHEREAS:  The Socorro Texas Police Department, the City of Socorro staff and its 
Veterans continue in their love and dedication to duty, of the United States of America, 
the great state of Texas, the City of Socorro, Texas, and the community.  

WHEREAS: The Socorro Texas Police Department and the City of Socorro is staffed 
with some of our nation’s finest who have proudly served in our military:  

WHEREAS: Chief of Police David Burton is a United States Army Veteran and served 
as a 19D (Calvary Scout) and Served with  26th Cavalry “Yankee Eyes” during the Cold 
War. 

WHEREAS: Deputy Chief: Jason Stanzione is a United States Navy/ Army Veteran who 
served as C.B. (Construction Engineer) in the Navy and a 95C-(Military Police) in the 
Army; he Served with the CB Mobile Unit 8 during his Navy tour during Operation 
Desert Shield and with the 704 Military Police Battalion during his Army tour.  

WHEREAS: Lieutenant Jasiel Munoz is a United States Army Veteran serving as a First 
Seargent   He is currently assigned to HHB 3rd Battalion, 133rd Field Artillery Regiment 
(TEXAS ARMY NATIONAL GUARD) “GUNSLINGERS”. 

WHEREAS: Bailiff/Warrant Officer: Samuel C. Anchondo is a United States Army 
Veteran who served as 31B (Military Police) and Served with the 110th Military Police 
Company during Operation Iraqi Freedom (OIF) 2008-2009. 

WHEREAS: Detective: Elias Valera is a United States Army Veteran who served as a 
92A-Logistics Sergeant and Served with the 3rd Infantry Division in support of 
Operation Desert Storm. 

WHEREAS: Detectives Sergeant: Li Rosario is a United States Army Veteran who 
served as a 92Y-Logistics Specialist and Served with the 383rd Quartermaster Battalion. 

WHEREAS: Patrol Sergeant: Mario Benavidez is a United States Army Veteran who 
served as 31M (Multichannel Communications Equipment Operator,) and Served with 
the 11th Infantry Brigade. 

WHEREAS: Corporal: Will Roberson is a United States Army Veteran who served as 
88M (Heavy Equipment Operator) and Served with the 47th Brigade Support Battalion, 
2nd Brigade, 1st Armored Division. 

Ivy Avalos 
Mayor 

Ruben Reyes 
 At-Large 

Cesar Nevarez 
 District 1  



WHEREAS: Corporal: Ricky Acevedo is a United States Army Veteran who served as 
915A (Auto Maintenance Warrant Officer), 153A (Rotary Wing Aviator), and 38B (Civil 
Affairs Specialist) and Served with the 76th Transportation Company, 382 REGT 1BN 
(LS)(TS), 410TH Civil Affairs Battalion, 1st Squadron, 1st Cavalry Regiment. 

WHEREAS: Senior Patrol Officer: DeAndre Cameron is a United States Army Retired 
Veteran who served and qualified in the following Special Forces MOS's 18E (Special 
Forces Communications Sergeants), 18B (Special Forces Weapons Sergeants), 18F 
(Special Forces Assistant Operations and Intelligence Sergeant), 18Z (Special Forces 
Operations (TEAM) Sergeant); Served 27 Years in Special Forces and Special Operation 
to include 5th Special Forces Group, 3rd Special Forces Group, Special Warfare Center, 
Combat Application group, Joint Special Operations Command, Joint Task Force Six, 
and the Senior Instructor United States Army Sergeants Major Academy.  

WHEREAS: Senior Patrol Officer: Jim Perdue is a United States Air Force Veteran who 
served as Security Forces Airmen and Served with the 5th Security Forces Squadron. 

WHEREAS: Grants Technician: Alvina Espinoza is a United States Army Retired 
Veteran who served as a 25Q (Multichannel Transmission Systems Operator-Maintainer) 
and served with 4 Battalion 25th Infantry Division Higher Headquarters Company: 
Operation Enduring Freedom (OEF) 2009-2010. 

WHEREAS: Public Work Labor: Maria G. Cobos is a United States Navy Veteran who 
served as a SK: Storekeeper and Served with Commander Fleet Activities Yokosuka, 
Yokosuka Naval Base Japan in support of Operation Iraqi Freedom (OIF) 2006-2008, 
Commander Support Fleet, NAVAL BASE GUAM 2009-20010. 

WHEREAS: Information Technology Technician: Juan Espinoza is a United States Army 
Retired Veteran who served as a 13B /88M (Cannon Crew Member/ Heavy Equipment 
Operator) and Served 3 Combat Tours with 115 Forward Support Company 1st Cavalry 
Division: 2006-2008, 4 Battalion 25th Infantry Division Forward Support Company: 
Operation Enduring Freedom (OEF) 2009-2010 and 47 Brigade Support Battalion 1st 
Armored Division: Operation New Dawn (OND) 2012-2013. 

WHEREAS: Information Technology Director: Estevan Gonzales is a United States 
Army Retired Veteran who served as a 25U (Signal Support Systems Specialists) and 
Served 2 Combat tours with 3rd Battalion, 25th Combat Aviation Regiment as the Army 
Airborne Command & Control System (A2C2S) Master Operator during Operation Iraqi 
Freedom (OIF) 2006-2008 and Operation Iraqi Freedom (OIF) 2009-2010. 

WHEREAS: The Socorro Texas Police Department supported the El Paso Veterans & 
Riders Association (EPVRA) and the 3rd Battalion, 133rd Field Artillery Regiment 
(TEXAS ARMY NATIONAL GUARD) “GUNSLINGERS”  with their 7th Annual 
Veterans Food Drive.  Their direct support helped in collecting and distributing over 
11,000 pounds of food to El Paso and surrounding communities Veterans and their 
families.  



WHEREAS: The Socorro Texas Police Department supported the El Paso Veterans & 
Riders Association (EPVRA) and the 3rd Battalion, 133rd Field Artillery Regiment 
(TEXAS ARMY NATIONAL GUARD) “GUNSLINGERS”  is currently supporting 
OPERATION APPRECIATION where snacks, drinks and other tokens of support are 
collected and distributed to Texas Army National Guard, Texas Department of Public 
Safety, El Paso Police Department and our first responders who are currently assigned 
patrolling the Texas Border.  

WHEREAS: The Socorro Texas Police Department created Team Socorro and are the 
first law enforcement Agency to compete and complete the Bataan Memorial Death 
March on Sunday March 19, 2023.  Their  Co-Ed team of five is the first ever in El Paso 
County to complete the march. Participants were required to carry no less than 35lb in 
their backpacks for 26.2 miles. Sergeant Mario Benavidez and  Deputy Chief  Stanzione 
competed and completed the event as individuals. 

NOW THEREFORE BE IT RESOLVED by the City of Socorro, Texas,  its Mayor 
and City Council that April 20, 2023 be designated as: 

Socorro Texas Police Department and her proud Veterans appreciation month 

IN OFFICIAL RECOGNITION THEREOF, the Socorro Texas City Council. 

ADOPTED  by the CITY OF SOCORRO, TEXAS,  THIS 20TH  day of April, 2023. 

CITY OF SOCORRO     ATTEST: 

__________________ ____________________ 
Ivy Avalos, Mayor          Olivia Navarro, City Clerk 
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