












January 26, 2023 

TO:  Mayor and City Council 

FROM:   Mayor, Ivy Avalos  

SUBJECT: Recognition Certificate of appreciation to the Firefighters of San 
Elizario and Chief Trevizo for their participation in a welcoming procession for 
Nathan Camargo.  

SUMMARY:  

I'd like to award certificates of appreciation to those who participated in the parade for 
Nathan Camargo. The fire fighters in San Eli who participated along with Chief Trevizo 

BACKGROUND 

STATEMENT OF THE ISSUE: 

FINANCIAL IMPACT 

ALTERNATIVE 

NO APPROVE 

STAFF RECOMMENDATION 

Ivy Avalos 
Mayor 

Ruben Reyes 
At Large  

Cesar Nevarez 
District 1  

Alejandro Garcia 
District 2 / Mayor Pro-Tem 

Rudy Cruz Jr. 
District 3 

Yvonne Colon-Villalobos 
District 4 

Adriana Rodarte 
City Manager  

ITEM  5



February 10, 2023 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: Alejandro Garcia, District 2 Representative 

SUBJECT:  Recognition to the 2023 Campus Teacher of the year for the Socorro 
Feeder Pattern.  

SUMMARY 

The City of Socorro Council is honored to support excellent and dedicated educators for 
the Socorro Feeder Pattern 2023 Campus Teacher of the Year. Today Socorro City 
Council is pleased to introduce the 2023 Campus Teachers of the Year. These teachers 
represent the kind of passion and purpose that defines the best in the profession. 
Excellent educators have always been the most important resources to ensure students’ 
success, and they stepped up in new ways throughout these last few singular years. 
Throughout the COVID-19 pandemic, America’s teachers have worked in often 
extraordinary circumstances to find new and creative ways to keep students safe and 
healthy while accelerating learning and supporting student wellbeing. 

City of Socorro Recognition Award  
To the 2023 Campus Teachers of the Year for the Socorro Feeder! 

Campestre Elementary School - Lizet Vasquez 

Ernesto Serna School - Brenda Ornelas 

Escontrias Elementary School - Mayté Marquez 

H.D. Hilley Elementary School - Jazmin Gabriela Montanez

Hueco Elementary School - Maria G. Fonseca

Robert R. Rojas Elementary School - Sara Nelly Arvizu

Salvador Sanchez Middle School - Melanie Tobias

Socorro High School - Mabel N. Perales

Ivy Avalos 
Mayor 

Ruben Reyes 
At Large  

Cesar Nevarez 
District 1  

Alejandro Garcia 
District 2 / Mayor Pro-Tem 

Rudy Cruz Jr. 
District 3 

 Yvonne Colon-Villalobos 
District 4 

Adriana Rodarte 
City Manager 

ITEM  6



  

Socorro Middle School - Danielle Nichole Garcia 

 
STATEMENT OF THE ISSUE   
 
Same as above  
 
FINANCIAL IMPACT 
 
Account Code (GF/GL/Dept):  
 
Funding Source: N/A 
 
Amount:  
 
Quotes (Name/Commodity/Price) N/A 
 
Co-op Agreement (Name/Contract#) N/A 
 
 
ALTERNATIVE 
 
N/A  
 
STAFF RECOMMENDATION 
 
N/A 
 
REQUIRED AUTHORIZATION 
 

1. City Manager  ___________________ Date_________________ 
 

2. CFO ___________________________ Date______________________ 
 
3. Attorney ________________________ Date _______________________ 

. 
 
     
  
 
 
 



DATE: 2/9/2023 

TO:  Mayor & Council  

FROM:    Rudy Cruz Jr. District 3 Representative  

SUBJECT: Recognition of the Socorro High School Swim Team 

BACKGROUND :  Representative Rudy Cruz Jr. would like to recognize the Socorro 
High School Swim Team for their hard work and dedication. The City of Socorro, Texas 
is very proud of you all for displaying dedication and commitment towards the goals of 
the Team and for that we honor the Socorro High School Swim Team today in support of 
our youth and the future of this community. 

STATEMENT OF THE ISSUE:   See attached 

FINANCIAL IMPACT:  To be determined by staff. 

ALTERNATIVE 

NOT APPROVE 

STAFF RECOMMENDATION 

Ivy Avalos 
Mayor 

Ruben Reyes 
At Large 

Cesar Nevarez 
District 1 

Alejandro Garcia 
District 2/ Mayor Pro Tem 

Rudy Cruz Jr. 
District 3 

Yvonne Colon-Villalobos 
District 4 

ITEM  7



February 10, 2023 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: City Manager, Adriana Rodarte  

SUBJECT:  Presentation TxDOT's regarding FM 76 (North Loop Drive) Feasibility 
Study by Jose Bocanegra and Chris Nazar. 

SUMMARY 

STATEMENT OF THE ISSUE 

Chris Nazar, and Mr. Jose Bocanegra, our project manager from TxDOT. 

They will be discussing TxDOT's FM 76 (North Loop Drive) Feasibility Study, and 
look forward to councils input, which is very valuable for our study. 

FINANCIAL IMPACT 

Account Code (GF/GL/Dept):  

Funding Source:  

Amount:  

Quotes (Name/Commodity/Price) N/A 

Co-op Agreement (Name/Contract#) N/A 

ALTERNATIVE 

N/A  

Ivy Avalos 
Mayor 

Ruben Reyes 
At Large  

Cesar Nevarez 
District 1  

Alejandro Garcia 
District 2 / Mayor Pro-Tem 

Rudy Cruz Jr. 
District 3 

 Antho 
District 4 

Adriana Rodarte 
Interim City Manager 

ITEM 8



  

STAFF RECOMMENDATION 
 
N/A  
 
REQUIRED AUTHORIZATION 
 

1. City Manager  ___________________ Date_________________ 
 

2. CFO ___________________________ Date______________________ 
 
3. Attorney ________________________ Date _______________________ 



Notice of Virtual Public Meeting with In-Person Option 

FM 76 (North Loop Drive) Feasibility Study 

From FM 1281 (Horizon Boulevard) in Socorro to SH 20 (Alameda Avenue) in Fabens 

El Paso County, Texas 
 

 

The Texas Department of Transportation (TxDOT) El Paso District is conducting a feasibility study to identify 

potential improvements to Farm-to-Market (FM) 76 (North Loop Drive) from FM 1281 (Horizon Boulevard) in 

Socorro to State Highway (SH) 20 (Alameda Avenue) in Fabens, El Paso County, Texas. The feasibility study 

would cover approximately 12.5 miles of FM 76. 

This notice advises the public that TxDOT will be conducting a Virtual Public Meeting with In-Person Option 

on this feasibility study. The virtual public meeting will begin on Tuesday, February 28, 2023 at 4 p.m. (MT) 

and will remain available for viewing with an opportunity to provide comments until Wednesday, March 15, 

2023 at 11:59 p.m. (MT). To log into the virtual public meeting, go to the following web address at the date 

and time indicated above: www.txdot.gov, and enter “FM 76 North Loop Drive Feasibility Study” in the 

keyword search box. The meeting will consist of a video presentation and will include both audio and visual 

components. Please note that the presentation will not be available on the website until the time and date 

listed above. The virtual public meeting will remain active until Wednesday, March 15, 2023 at 11:59 p.m. 

MT with project documents and information available for viewing. 

Additionally, TxDOT is providing an in-person option for individuals who would like to participate in person 

instead of online. In-person attendees will be able to view the same materials delivered in the online public 

meeting, review project materials, ask questions of TxDOT staff and/or consultants from a socially distanced 

approach, and leave written comments. The in-person option will be held on Tuesday, February 28, 2023 

from 4 p.m. to 7 p.m. (MT) at the Socorro City Hall, Rio Vista Complex City Council Chambers, 860 Rio Vista 

Road, Socorro TX 79927.  

The purpose of the meeting is to engage the public and provide an opportunity to provide feedback. The 

feasibility study would conduct a multimodal corridor analysis to develop feasible mobility and safety 

improvements along the FM 76 corridor. As a result of the feasibility study, TxDOT will identify up to three 

improvement concepts that would minimize impacts to the community and natural environment when 

practicable. 

The virtual public meeting with in-person option will be conducted in English and Spanish. If you need an 

interpreter or document translator because English or Spanish are not your primary language, one will be 

provided to you. If you have a disability and need assistance, special arrangements can be made to 

accommodate most needs. If you need interpretation or translation services or you are a person with a 

disability who requires accommodation to participate in the virtual public meeting, please contact Kim 

Johnson at (512) 567-9270 no later than 4 p.m. MT, Thursday, February 23, 2023. Please be aware that 

advance notice is required as some services and accommodations may require time to arrange. 

Written comments from the public regarding the proposed project are requested and may be submitted by 

mail to Blanton & Associates, Attn: FM 76 North Loop, 5 Lakeway Centre Court, Suite 200, Austin, TX 78734. 

Written comments may also be submitted by email to NorthLoopFeasibilityStudy@icf.com. All comments 

must be received or post marked by Wednesday, March 15, 2023. Responses to comments received will be 

available online at www.txdot.gov once they have been prepared. 

If you have any questions on the project, please feel free to contact Jose A. Bocanegra, TxDOT Project Manager, at 

(915) 790-4365 or by email at Jose.Bocanegra@txdot.gov. 

 

The environmental review, consultation, and other actions required by applicable Federal environmental laws for this project are 

being, or have been, carried-out by TxDOT pursuant to 23 U.S.C. 327 and a Memorandum of Understanding dated December 9, 

2019, and executed by FHWA and TxDOT. 

http://www.txdot.gov/
mailto:NorthLoopFeasibilityStudy@icf.com
http://www.txdot.gov/
mailto:Jose.Bocanegra@txdot.gov


Aviso de Reunión Pública Virtual con Opción Presencial 

Estudio de Viabilidad de FM 76 (Calle North Loop) 

Desde FM 1281 (Bulevar Horizon) en Socorro hasta SH 20 (Avenida Alameda) Fabens 

Condado de El Paso, Texas 
 

 

El Departamento de Transporte de Texas (TxDOT, por sus siglas en inglés) Distrito de El Paso está llevando a cabo 

un estudio de viabilidad para identificar posibles mejoras a Farm-to-Market (FM) 76 (Calle North Loop) desde FM 

1281 (Bulevar Horizon) en Socorro hasta la Carretera Estatal (SH) 20 (Avenida Alameda) en Fabens, Condado de 

El Paso, Texas. El estudio de viabilidad cubre aproximadamente 12.5 millas de FM 76. 

Este aviso le notifica al público que TxDOT estará llevando a cabo una Reunión Pública Virtual con Opción 

Presencial sobre este estudio de viabilidad. La reunión pública virtual iniciará el martes, 28 de febrero de 2023 a 

las 4 p.m. (MT) y permanecerá disponible para su revisión con la oportunidad de enviar comentarios hasta el 

miércoles, 15 de marzo de 2023 a las 11:59 p.m. (MT). Para acceder a la reunión pública virtual visite la siguiente 

página web a partir de la fecha y hora indicada anteriormente: www.txdot.gov, y escriba “FM 76 North Loop Drive 

Feasibility Study” en la casilla de búsqueda de palabras clave. La sala virtual incluirá una presentación en video, 

así como componentes visuales y auditivos. Tenga en cuenta que la sala virtual no estará disponible en la página 

web hasta la hora y fecha indicada anteriormente. La reunión pública virtual permanecerá activa hasta el 

miércoles, 15 de marzo de 2023 a las 11:59 p.m. (MT) con documentos e información del proyecto disponible 

para su revisión.  

Adicionalmente, TxDOT ofrece una opción presencial para las personas que deseen participar en persona en lugar 

de en línea. Los participantes en persona podrán ver los mismos materiales presentados en la reunión pública en 

línea, revisar los materiales del proyecto, hacer preguntas al equipo de TxDOT y/o a los consultores desde un 

enfoque socialmente distanciado, y dejar comentarios por escrito. La opción presencial se llevará a cabo el martes, 

28 de febrero de 2023 de 4 p.m. a 7 p.m. (MT) en Socorro City Hall, Rio Vista Complex City Council Chambers, 860 

Rio Vista Road, Socorro TX 79927.  

El propósito de la reunión es involucrar al público y proporcionar una oportunidad para dar su opinión. El estudio 

de viabilidad llevaría a cabo un análisis multimodal del corredor para desarrollar mejoras viables de movilidad y 

seguridad a lo largo del corredor de FM 76. Como resultado del estudio de viabilidad, TxDOT identificará hasta tres 

conceptos de mejoras que minimizarán los impactos en la comunidad y el ambiente natural cuando sea factible. 

La reunión pública virtual se llevará a cabo en inglés y español. Si necesita un intérprete o un traductor de 

documentos debido a que el inglés o el español no son su idioma principal se le proporcionará uno. Si tiene una 

discapacidad y requiere asistencia, se pueden hacer arreglos especiales para adaptarse a la mayoría de las 

necesidades. Si necesita servicios de interpretación o traducción o es usted una persona con discapacidad que 

necesita un acomodo para participar en la reunión pública, favor de contactar a Kim Johnson al (512) 567-9270 

a más tardar el jueves, 23 de febrero de 2023 a las 4 p.m. (MT). Por favor tenga en cuenta que se requiere aviso 

anticipado ya que algunos servicios y acomodaciones pueden requerir tiempo. 

Comentarios del público por escrito acerca del proyecto propuesto pueden ser enviados por correo a Blanton & 

Associates, Attn: FM 76 North Loop, 5 Lakeway Centre Court, Suite 200, Austin, TX 78734. Comentarios escritos 

también pueden ser enviados a NorthLoopFeasibilityStudy@icf.com. Todos los comentarios deben ser recibidos o 

matasellados a más tardar el miércoles, 15 de marzo de 2023.  Las respuestas a los comentarios recibidos estarán 

disponibles en línea en www.txdot.gov una vez hayan sido preparados. 

Si tiene alguna pregunta o inquietud con respecto al proyecto, favor de comunicarse con Jose A. Bocanegra, Gerente de 

Proyectos de TxDOT, al (915) 790-4365 o por correo electrónico Jose.Bocanegra@txdot.gov. 

 

La revisión ambiental, consultas y otras acciones requeridas por las leyes ambientales federales aplicables para este proyecto, están siendo 

o han sido realizadas por TxDOT de conformidad con la Reglamentación 23, Sección 327 del Código de Estados Unidos y un Memorando 

de Entendimiento con fecha del 9 de diciembre del 2019, ejecutado por la Administración Federal de Carreteras y la Administra ción (FHWA, 
por sus siglas en inglés) y TxDOT. 

http://www.txdot.gov/
mailto:NorthLoopFeasibilityStudy@icf.com
http://www.txdot.gov/
mailto:Jose.Bocanegra@txdot.gov


FM 76 (North Loop Drive) Feasibility Study 
Virtual Public Meeting with In-Person Option 

The TxDOT El Paso District is conducting a feasibility study to identify potential improvements to FM 76 (North Loop Drive) from FM 1281 (Horizon 
Boulevard) in Socorro to SH 20 (Alameda Avenue) in Fabens, El Paso County, Texas. TxDOT will be conducting a Virtual Public Meeting with In-
Person Option on this feasibility study beginning Tuesday, February 28, 2023, at 4 p.m. (MT).  
 

To log on to the virtual public meeting, visit www.TxDOT.gov and enter “FM 76 North Loop Drive Feasibility Study” in the keyword search box.  
 

The in-person option will be held on Tuesday, February 28, 2023, from 4 p.m. to 7 p.m. (MT) at the Socorro City Hall, Rio Vista Complex City 
Council Chambers located at 860 Rio Vista Road, Socorro, Texas 79927. 
 

The virtual public meeting with in-person option will be conducted in English and Spanish. If you need an interpreter or document translator 
because English or Spanish are not your primary language, one will be provided to you. If you have a disability and need assistance, special 
arrangements can be made to accommodate most needs. If you need interpretation or translation services or you are a person with a disability 
who requires an accommodation to participate in the virtual public meeting, please contact Kim Johnson at (512) 567-9270 no later than 4 p.m. 
(MT), Thursday, February 23, 2023. 

We want your 
feedback! 

El Departamento de Transporte de Texas (TxDOT, por sus siglas en inglés) Distrito de El Paso está llevando a cabo un estudio de viabilidad para 
identificar posibles mejoras a FM 76 (Calle North Loop) desde FM 1281 (Bulevar Horizon) en Socorro hasta la SH 20 (Avenida Alameda) en 
Fabens, Condado de El Paso, Texas. TxDOT estará llevando a cabo una Reunión Pública Virtual con Opción Presencial sobre este estudio de 
viabilidad. La reunión pública virtual iniciará el martes, 28 de febrero de 2023 a las 4 p.m. (MT)  
 

Para acceder a la reunión pública virtual, visite www.TxDOT.gov y escriba “FM 76 North Loop Drive Feasibility Study” en la casilla de búsqueda de 
palabras clave.  
 

La opción presencial se llevará a cabo el martes, 28 de febrero de 2023 de 4 p.m. a 7 p.m. (MT) en Socorro City Hall, Rio Vista Complex City 
Council Chambers, 860 Rio Vista Road, Socorro TX 79927.  
 

La reunión pública virtual se llevará a cabo en inglés y español. Si necesita un intérprete o  
un traductor de documentos porque el inglés o el español no son su idioma principal, se le  
proporcionará uno. Si tiene una discapacidad y necesita ayuda, se pueden hacer arreglos  
especiales para adaptarse a la mayoría de las necesidades. Si necesita servicios de  
interpretación o traducción, o si es una persona con discapacidad que requiere una  
adaptación para participar en la reunión pública virtual, comuníquese con Kim Johnson al  
(512) 567-9270 antes de las 4 p.m. (MT), el jueves, 23 de febrero de 2023. 
 

¡Queremos su  
opinión! 

Estudio de Viabilidad de FM 76 (Calle North Loop) 
Reunion Pública Virtual con Opción Presencial 

Virtual Public Meeting with In-Person 
Option 

Tuesday, February 28, 2023 
martes, 28 de febrero de 2023 

 4 p.m. (MT) 
 

Comment Period Ends Monday, March 15, 2023 

Periodo de comentarios finaliza  
miércoles, 15 de marzo de 2023 

11:59 p.m. (MT) 



 

LOCAL 
POSTAL 
CUSTOMER 

 

PRSRT STD 
ECRWSS 

U.S.POSTAGE 
PAID 

EDDM RETAIL 

The environmental review, consultation, and other actions required by applicable 
Federal  environmental laws for this project are being, or have been, carried-out 
by TxDOT pursuant  to 23 U.S.C. 327 and a Memorandum of Understanding 
dated December 9, 2019 and  executed by FHWA and TxDOT. 
 

La revisión ambiental, consultas y otras acciones requeridas por las leyes 
ambientales federales aplicables para este proyecto, están siendo o han sido 
realizadas por TxDOT de conformidad con la Reglamentación 23, Sección 327 
del Código de Estados Unidos y un Memorando de Entendimiento con fecha del 
9 de diciembre de 2019, ejecutado por la FHWA (Administración Federal de 
Carreteras) y TxDOT. 
 

If you have any questions on the project, please feel free 
to contact: 
  

Jose A. Bocanegra, TxDOT Project Manager 
(915) 790-4365 or by email at Jose.Bocanegra@txdot.gov 
 

Si tiene alguna preguntas sobre el proyecto, 
comuníquese con:  
 
 

Jose Bocanegra, Gerente de Proyectos de TxDOT  
(915) 790-4365 o Jose.Bocanegra@txdot.gov 

WE WANT YOUR 
FEEDBACK! 

¡QUEREMOS SU 
OPINIÓN! 

Placeholder	for	
TxDOT	
webpage	QR	
code	

 

Blanton & Associates, Inc.  
Attn: FM 76 North Loop 
5 Lakeway Centre Court, Suite 200 
Austin, TX 78734 
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FM 76 (North Loop Drive) 
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Objectives/Purpose of Presentation

2

PROVIDE INFORMATION ON 
FM 76 (NORTH LOOP DRIVE) 

FEASIBILITY STUDY 
(PURPOSE AND CONTEXT OF 

STUDY)

SHARE EARLY DATA 
ANALYSIS AND COLLECTION

SHARE PROPOSED 
SCHEDULE

INVITE TO FIRST PUBLIC 
MEETING
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Agenda

3

Study Team Members 

Study Overview

Proposed Schedule and Public Meeting Information

Study Contact Information
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Study Team Members

§ Texas Department of 
Transportation (TxDOT):
• Jose Bocanegra 
• Thelma Ramirez
• Gus Sanchez
• Marty Boyd
• Art Estrada Jr.
• Adriana Rodriguez

4

§ Consultant Team
• CDM Smith: Chris Nazar, Bill Knowles, Sara Varvarigos

• Kleinman Consultants: Vicky Carrasco, Ramon Carrasco

• Blanton & Associates (now ICF): Kim Johnson, Samantha 
Melito
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Study Overview

5
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About the Study

6

§ 12.5-mile-long corridor 
along FM 76 (North Loop 
Drive) between FM 1281 
(Horizon Boulevard) and 
SH 20 (Alameda Avenue, 
in Fabens).

Source: CDM Smith
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Existing Study Corridor Configuration

7

Source: Google Streetview

Source: Google Streetview

Source: Google Streetview

Main Study Corridor Cross Section: Two lanes
throughout most of the study corridor except at
intersections, with 3 to 4-foot-wide paved shoulders
on both sides. No sidewalks are currently available.

Beginning Corridor Cross Section: Four lanes with
median for the initial length of 0.2-miles between FM
1281 (Horizon Boulevard) and Milo Drive, with 11-
foot-wide paved shoulder on both sides and 5-foot-
wide sidewalks available on both sides of corridor.

Ending Corridor Cross Section: Two lanes along FM
76 in the Town of Fabens, with 5-foot-wide
sidewalks along Fabens Road, up until SH 20
(Alameda Avenue).
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About the Study

8

§ Identify feasible mobility and safety improvements.
§ Conduct multimodal corridor analysis to develop up to three improvement concepts.
§ Identify alternatives that minimize impacts to the community and natural environment, where 

practicable.
§ Engage stakeholders and consider local input during the study.
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Feasibility Study Process

Define the 
Problems, 

Identify Existing 
Constraints and 
Analyze Current 

and Future 
Traffic Patterns

Develop 
Alternative 

Concepts and 
Identify Goals 
and Objectives 

(Evaluation 
Criteria)

Analyze 
Alternatives 
(Minimize 
Impacts to 

Constraints) 

Recommend 
Alternatives and 

Complete 
Feasibility Study 

Report

TYPICAL FEASIBILITY STUDY PROCESS

Ongoing Public Involvement 

12 – 18 month process

Phase 1 Phase 2 Phase 3 Phase 4

9
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Types of Analysis

10

§ StreetLight Data Analysis
§ Traffic Count Data Analysis
§ Travel Time Analysis
§ Eastwind Traffic Impact Analysis
§ Crash Data Analysis
§ Roadway and Planning Data Analysis (intersection geometry, driveway and access points, right 

of way, land use and master plans, transit master plans, coordination with other corridor 
studies (FM 1110, SH 20, Border East Project & Environmental Linkages, I-10).

§ Existing (2022) and Future (2045) Traffic Analysis and Projections
§ Access Management
§ Public Involvement
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Stakeholder Meeting Schedule (Tentative)

11

Stakeholder Meeting #1
Share purpose and context 
of study. Solicit input on 
needs, issues and concerns 
that study should address.

July 2022

Stakeholder Meeting #2
Share preliminary data 
analysis. Solicit feedback.

September 2022

Stakeholder Open House & 
Public Meeting #1
Share preliminary 
information and solicit 
feedback from the public.

February 28, 2023

Stakeholder Meeting #3
Share updated 
concepts. Solicit feedback.

Spring 2023

Stakeholder Open House & 
Public Meeting #2
Share study findings and 
solicit feedback from the 
public.

Summer 2023

Stakeholder Meeting #4
Share study findings and 
proposed action plan.

Summer 2023

11
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Next Steps

§ Meetings with other stakeholders
§ Public Meeting No.1, February 28, 2023
§ Stakeholder Meeting No.3, Spring 2023

12
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First Public Meeting-Tuesday, February 28, 2023

13

Virtual Public Meeting with In-Person 
Option

Tuesday, February 28, 2023
martes, 28 de febrero de 2023

4 p.m. (MT)

Socorro City Hall, Rio Vista Complex City 
Council Chambers located at 860 Rio 

Vista Road, Socorro, Texas 79927
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Study Contact Information

Comments and questions?

14

Email or Call

Jose Bocanegra
Jose.Bocanegra@txdot.gov

(915) 790-4365

mailto:Jose.Bocanegra@txdot.gov
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Thank you!



February 10, 2023 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: City Manager, Adriana Rodarte 

SUBJECT:  Presentation by City Manager, regarding January 2023 monthly 
report. 

SUMMARY 

City Manager will provide a brief report on all City of Socorro Departments for the 
month of January 2023.  

STATEMENT OF THE ISSUE 

FINANCIAL IMPACT 

Account Code (GF/GL/Dept):  

Funding Source:  

Amount:  

Quotes (Name/Commodity/Price) N/A 

Co-op Agreement (Name/Contract#) N/A 

ALTERNATIVE 

N/A  

STAFF RECOMMENDATION 

Ivy Avalos 
Mayor 

Ruben Reyes 
At Large  

Cesar Nevarez 
District 1  

Alejandro Garcia 
District 2 / Mayor Pro Tem 

Rudy Cruz Jr. 
District 3 

 Yvonne Colon-Villalobos 
District 4 

Adriana Rodarte 
 City Manager 

ITEM  9



  

 
N/A  
 
REQUIRED AUTHORIZATION 
 

1. City Manager  ___________________ Date_________________ 
 

2. CFO ___________________________ Date______________________ 
 
3. Attorney ________________________ Date _______________________ 































































































February 10, 2023 

TO: City Clerk: Olivia Navarro   

FROM: Victor Reta; Recreation, Special Events Director, PIO, & HPO 

SUBJECT: Presentation by Robert  Arzola,  from   Historic American Building Survey (HABS) regarding the 
selection of Rio Vista Community Center. 

SUMMARY:    The City of Socorro, the National Park Service selected s Rio Vista Community Center as one of 
two Historic American Buildings Survey (HABS) to document. The awardee, Robert Arzola, would like to 
present its significance and educate the City on the technology used to undertake this project.  

STATEMENT OF THE ISSUE:   None 

FINANCIAL IMPACT:   None 

ALTERNATIVE:  N/A 
STAFF RECOMMENDATION:   N/A 
REQUIRED AUTHORIZATION: 

1. City Manager ___________________ Date_________________
2. CFO ___________________________ Date______________________
3. Attorney ________________________ Date _______________________

Ivy Avalos 
Mayor 

Ruben Reyes 
At Large  

Cesar Nevarez 
District 1  

Alejandro Garcia 
District 2  

/Mayor Pro-Tem 

Rudy Cruz Jr. 
District 3 

 Yvonne Colon-Villalobos 
District 4 

Adriana Rodarte 
City Manager 

ITEM  10



February 10, 2023 

TO: City Clerk: Olivia Navarro 

FROM: Victor Reta 
     Department Head: Recreation, Communication,  Special Events,  Emergency Management 
     Serves as: Public Information Officer & Historic Preservation Officer  

SUBJECT: Presentation by the Borderland Rainbow Center regarding City Collaboration & Partnership  

SUMMARY:    The City has met with Wesley Lawrance & Amber Perez regarding the opportunity to 
collaborate to bring vaccinations, resources, and partnership to the City of Socorro. The organization's 
representatives would like to formally inform the council of their services and what they are proposing to 
bring to the community centers.  
Such as:  

• COVID, Shingles, & Monkeypox Vaccines
• Family Connection Activities
• Community / Family Support Groups

STATEMENT OF THE ISSUE:   None 

FINANCIAL IMPACT:   None 

ALTERNATIVE:  N/A 
STAFF RECOMMENDATION:   N/A 
REQUIRED AUTHORIZATION: 

1. City Manager ___________________ Date_________________
2. CFO ___________________________ Date______________________
3. Attorney ________________________ Date _______________________

Ivy Avalos 
Mayor 

Ruben Reyes 
At Large  

Cesar Nevarez 
District 1  

Alejandro Garcia 
District 2 / Mayor Pro-Tem 

Rudy Cruz Jr. 
District 3 

 Yvonne Colon-Villalobos 
District 4 

Adriana Rodarte 
City Manager 

ITEM  11



February 10, 2023 

TO: City Clerk: Olivia Navarro 

FROM: Victor Reta- Department Head: Recreation, Communication,  Special Events,  Emergency 
Management 

  Serves as: Public Information Officer & Historic Preservation Officer 

SUBJECT: Presentation by Project Amistad regarding WTEP- West Texas El Paso Regional Transportation 
Coordination Committee 

SUMMARY:    The fiscal agent: Project Amistad would like to the City of Socorro’s City Council would like to 
educate the public and our policy makers on the regional transportation plans which have been created to 
meet the needs of our residents. This committee specifically is tasked with calling for projects of 5310 funds 
which the City directly received to provide free transportation to elderly and residents whom have mobilty 
issues. 

STATEMENT OF THE ISSUE:   None 

FINANCIAL IMPACT:   None 

ALTERNATIVE:  None  

STAFF RECOMMENDATION:   No action at this time. 

REQUIRED AUTHORIZATION: 

1. City Manager ___________________ Date_________________
2. CFO ___________________________ Date______________________
3. Attorney ________________________ Date _______________________

Ivy Avalos 
Mayor 

Ruben Reyes 
At Large  

Cesar Nevarez 
District 1  

Alejandro Garcia 
District 2/ Mayor Pro-Tem  

Rudy Cruz Jr. 
District 3 

 Yvonne Colon-Villalobos 
District 4 

Adriana Rodarte 
City Manager 

ITEM  12



FAR WEST TEXAS/EL PASO 
REGIONAL 

TRANSPORTATION 
COORDINATION COMMITTEE 

(WTEP)
January 2023



Texas legislature required coordination of public transportation services
funded with federal, state, or local funds.

Federal gov’t called for reduction of duplication by federally funded
transportation services, and expanding access to transportation
services for elderly, disabled, low income, and others.

Federal transportation bill called for establishing locally-developed,
coordinated public transit/human service transportation plans.

TxDOT contracted with local agencies to develop a regional coordination
plan for each of Texas' 24 state planning regions.



El Paso County, Area Agency on Aging, and Amistad came
together and established WTEP. EPC became the Lead &
Fiscal Agent.

Amistad became the Lead & Fiscal Agent to continue
the implementation of the transportation Regional Plan.

TxDOT approved WTEP’s Regional Plan for 2022-2026



Region 8 – Upper 
Rio Grande
1. El Paso
2. Hudspeth
3. Culberson
4. Jeff Davis
5. Presidio
6. Brewster



Purpose
■ Statewide Coordination of Public Transportation was established:

(1)  to eliminate waste in the provision of public transportation 
services;

(2)  to generate efficiencies that will permit increased levels of 
service;  and

(3)  to further the state's efforts to reduce air pollution.

■ The Texas Department of Transportation (TxDOT) through their Public 
Transportation Division responsible for monitoring, guiding, and 
funding.



Why Regional Planning?
■ Plan for a more efficient and effective network of public transportation 

services 

■ Identify resources to get people to desired destinations

■ Have communities come together to develop five-year public 
transportation - human services plan

■ Identify inventories of transportation resources available

■ Complete comprehensive needs assessments and gap analyses in the 
region 



Mission Statement

Promote collaboration between 
transportation providers and health and 
human services organizations so that 
persons served experience an improved 
quality of life. 



Vision Statement

Persons within the West Texas / El Paso six-
county region will have access to social 
services that include customer-centered, 
dependable, and convenient 
transportation.



Implementation Plan
2022 - 2026

■ Goal 1: Implement the WTEP Regional Health and
Human Services – Public Transportation
Coordination Plan through collaboration of services
by member agencies.

■ Goal 2: Promote collaboration resulting in continued
and improved services to persons served.



■ Goal 3: Fill gaps in service through identification and
assessment of changing mobility needs, increased
efficiencies, funding opportunities, and new
technologies.

■ Goal 4: Maintain board public knowledge of transit and
social services throughout the six-county region.

■ Goal 5: Promote efforts to maximize technical
assistance and training to member agencies.



Implementation Plan
2022 - 2026

■ This is the fourth regional plan since inception in 2006
■ There are 5 Goals with 28 Objectives
■ Goal I – 7 Objectives
■ Goal II – 6 Objectives
■ Goal III – 5 Objectives
■ Goal IV – 5 Objectives
■ Goal V – 5 Objectives 



2019 Transportation 
Summit

– Panel discussions
– Provided information to public and attendees
– Participated in Public Meetings
– Welcoming Address by County Commissioner 
– Participation by TxDOT upper management
– Seventy-five attendees
– Reported on regional plan’s status to date
– New Stakeholders welcomed
– Keynote speaker – TxDOT Director Transit 

Division
– The 2021 Transportation Summit canceled due 

to COVID

Eric Gleason (TxDOT Director) at our 2019 Transportation Summit







WTEP  Members & Affiliates (Partial List)
■ Big Bend Community Action (BBCA)

■ City of Socorro

■ Amistad

■ Aging Disability & Transportation 
Resource Center

■ County of El Paso

■ Habitat for Humanity

■ MPO

■ NM Family Services

■ HHSC Eligibility 

■ Centro San Vicente

■ Bienvivir All-Inclusive Senior Health

■ Opportunity Center for the Homeless

■ Project Bravo

■ Rio Grande Council of Governments

■ South Central NM Regional Transit

■ Sun Metro Transportation

■ Area Agency on Aging 

■ Village of Vinton

■ Volar Center for Independent Living

■ TxDOT

■ Davita Dialysis 

■ Workforce Solutions Borderplex



Partnering Agencies



2022 Officers & Steering Committee
Officers

■ Chair – Victor Reta, City 
of Socorro 

■ Vice Chair – Yvette Lugo, 
Area Agency on Aging 

■ Secretary – Tita Nuñez, 
Big Bend Community 
Action (BBCA)

■ Past Chairperson – Sal 
Alonzo, County of El Paso

Members
■ Lourdes Torres, NM Family 

Services

■ Xavier Bañales, Amistad

■ Astrid Bunner – Sun Metro, 
City of El Paso

■ David Armijo – South Central 
NM Regional Transit



Meetings
■ WTEP Committee meets at least four times a year (monitors 

implementation of the regional plan, guest presentations, 
update members on relevant issues, etc.)

■ Steering Committee meets as needed to plan agenda items 
and discuss relevant topics

■ Meetings are held at held Amistad’s board room (3210 Dyer 
St. El Paso) and virtually (members decide mode of 
participation)

■ Special meetings are held as needed



To access WTEP’s website, go to Amistad.org. 
At the top banner, click on WTEP 



THANK YOU!



DATE: February 16, 2023 

TO: Mayor & Council 

FROM: Carlos Gallinar, Planning & Zoning Department 

SUBJECT: PRESENTATION ON THE PROCESS TO ADDRESS LANDLOCKED PROPERTIES IN 
THE CITY OF SOCORRO. 

SUMMARY: 
City Council has requested information on landlocked properties in the city of Socorro.  
Furthermore, through this presentation, Planning & Zoning staff has outlined the process for 
addressing this issue.  

BACKGROUND: 

• There are many areas within the City of Socorro that have landlocked properties.
• This is an issue that has been with the city for many years.
• Presentation provides guidance for how to address this issue.

STATEMENT OF THE ISSUE 

City Council is requesting information on the landlocked parcels in Socorro and a potential path 
forward.  

FINANCIAL IMPACT 
Varies—Unknown.  

ALTERNATIVE 
No Action. 

NO APPROVE 

Ivy Avalos 
Mayor 

Ruben Reyes 
At Large  

Cesar Nevarez 
District 1  

Alejandro Garcia 
District 2 / Mayor ProTem 

Rudy Cruz, Jr. 
District 3 

Yvonne Colon-Villalobos 
District 4 

ITEM  13



Land Locked Properties
Procedures For Addressing Land Locked Properties in the City Socorro

Carlos Gallinar, PNZ Department
City of Socorro

February 16, 2023



What is a Land Locked Property?
• Landlocked property” is a tract of land that is 

inaccessible through a public and dedicated road. 

• Landlocked property is typically created when a 
larger tract of land is subdivided into smaller 
tracts of land. For Socorro: created through the 
Socorro Land Grant. 

• A parcel of land that can only be accessed by 
crossing another’s property.  Typically this is 
achieved through an access easement.  

• Access easement is not a public and dedicated 
road. 



How Are Streets Created?

• Sec. 46-626. - Structures to have access.

• Every building hereafter erected or moved shall be on a lot with at least 40 
feet frontage on, and with vehicular access to, a public street; and all 
structures shall be so located on lots as to provide safe and convenient 
vehicular access for servicing, fire protection, and required off-street parking.

• Sec. 38-8.2. Preliminary plat—Plans and data.

• (7) Proposed lot lines and public right-of-way and street widths; indicate 
roadways intended to be private; locations of planned water wells, reservoirs, 
and pump stations; location, dimensions, and purpose of all easements, 
public or private rights-of-way for public services or utilities, and any 
limitations thereof. 

• (3) Street design. Typical cross sections and construction details of proposed 
streets, and other proposed improvements conforming to city design 
standards. Traffic volume projections for roadway layouts. 
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How Are Streets Created?
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HACIENDAS DE
SOCORRO

SUBDIVISION

 HACIENDAS DE
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Haciendas de Socorro
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 HACIENDAS DE
SOCORRO SUBDIVISION
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SUBDIVISION

Haciendas de Socorro



Varela



Varela
• NEVER 

PLATTED

• STILL IN TRACT 
FORM

• OWNERS MAY
HAVE CREATED
EASEMENTS



Socorro Data
• ~17,069 TOTAL PARCELS

• ~402 LAND LOCKED PARCELS OR 2.35% OF THE TOTAL

• ~1,782 ACRES OR 2.7 SQUARE MILES



Socorro Data

CITY OF SOCORRO
PLANNING & ZONING
PHONE (915) 872-8531
860 N. RIO VISTA
SOCORRO, TX. 79927

LOCATION MAP

®
0 0.3 0.6 0.9 1.20.15

Miles

Coordinate System: NAD 1983 StatePlane Texas Central FIPS 4203 Feet
Projection: Lambert Conformal Conic
Datum: North American 1983
False Easting: 2,296,583.3333
False Northing: 9,842,500.0000
Central Meridian: -100.3333
Standard Parallel 1: 30.1167
Standard Parallel 2: 31.8833
Latitude Of Origin: 29.6667
Units: Foot US

Date: 2/9/2023

M
EXICO

CITY OF SOCORRO

1 inch = 1,071 feet

^̀

17069 Properties 

402 Landlaocked Properties 
• ~17,069 TOTAL 

PARCELS

• ~402 LAND LOCKED
PARCELS OR 2.35% OF
THE TOTAL

• ~1,782 ACRES OR 2.7 
SQUARE MILES



Process to Address Concern
• STEP ONE: DO AN INVENTORY OF ALL THE LAND LOCKED PARCELS.

• DO A COST ANALYSIS

• STEP TWO: COORDINATE WITH PROPERTY OWNERS

• STEP THREE: CONDUCT TITLE SEARCHES OF PROPERTIES

• STEP FOUR: CONDUCT SURVEYS OF PROPERTIES (HIRE SURVEYOR)

• STEP FIVE: BEING THE PLATTING PROCESS (HIRE ENGINEERING FIRM)
• ACQUIRE REAL ESTATE FOR NEW STREETS
• PURCHASE / EMINENT DOMAIN
• OR OWNERS DONATE LAND

STEP SIX: DESIGN AND CONSTRUCT NEW STREETS 
(TO INCLUDE STORMWATER RETENTION PONDS)



QUESTIONS



REGULAR COUNCIL MEETING MINUTES 
 FEBRUARY 2, 2023 @ 6:00 P.M. 

MEMBERS PRESENT: 
Mayor Ivy Avalos 
Ruben Reyes 
Cesar Nevarez 
Alejandro Garcia 
Yvonne Colon-Villalobos 

STAFF PRESENT: 
Adriana Rodarte, City Manager (joined virtually) 
Olivia Navarro, City Clerk 
Jim Martinez, City Attorney  (left the meeting at 8:42 and joined virtually) 
Carlos Gallinar, Planning & Zoning Director 

Estevan Gonzales, IT Director 
Diana Rodriguez, Recreation Leader 
Chief David Burton 
Marisela Corral, Recreation Leader 
Rosie Escobar, Executive Assistant 
Alejandra Valadez, City Development Director 

1. CALL TO ORDER

The meeting was called to order at: 6:02 pm.

2. Pledge of Allegiance led by Escontrias Elementary School Students and  Moment 
of Silence.
Aidaely De Anda, Sebastian Garcia, Dominic Guerrero, Victoria Serda and Angel 
Soto 3rd grade students.

3. Establishment of Quorum

Quorum was established with all council members present.

Ivy Avalos 
Mayor 

Ruben Reyes 
At Large 

Cesar Nevarez 
District 1 

Alejandro Garcia 
District 2 Mayor Pro Tem 

Rudy Cruz, Jr. 
District 3 

Yvonne Colon-Villalobos 
District 4 

ITEM  15
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Commissioners Carlos Leon and Iliana Holguin were recognized by Mayor Avalos. 

PUBLIC COMMENT 

4. PUBLIC COMENT

Margarita Perez, Rudy Rodriguez and Miguel Apodaca Public Comment, Marta
Acosta and Oscar Ceijas were signed up to speak but declined and Oscar Gutierrez
was signed up to speak but left.

PRESENTATION 

5. RECOGNITION CERTIFICATE OF APPRECIATION TO THE
FIREFIGHTERS OF SAN ELIZARIO AND CHIEF TREVIZO FOR THEIR
PARTICIPATION IN A WELCOMING PROCESSION.  MAYOR IVY AVALOS

6. PRESENTATION BY ROBERT  ARZOLA,  FROM   HISTORIC AMERICAN
BUILDING SURVEY (HABS) REGARDING THE SELECTION OF RIO
VISTA COMMUNITY CENTER.                                                    VICTOR RETA

A motion was made by Ruben Reyes seconded by Cesar Nevarez to postpone for next
Regular Council Meeting.  Motion passed.

Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne
Colon-Villalobos
Nays:
Absent:

7. PRESENTATION OF MONTHLY MPO UPDATES TO COUNCIL AND
SOCORRO RESIDENTS.                                                              RUDY CRUZ, JR.

Presentation made by Rudy Cruz, Jr.

CONSENT AGENDA 

8. EXCUSE ABSENT COUNCIL MEMBERS. OLIVIA NAVARRO 

9. DISCUSSION AND ACTION TO APPROVE THE REGULAR COUNCIL
MINUTES OF JANUARY 19, 2023.                                          OLIVIA NAVARRO

10. DISCUSSION AND ACTION ON APPROVING DECEMBER 2022
UNAUDITED FINANCIAL REPORTS.                               CHARLES CASIANO

11. DISCUSSION AND ACTION ON APPROVING DECEMBER 2022 CASH
RECEIPTS REPORT.                                                             CHARLES CASIANO
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12. DISCUSSION AND ACTION ON APPROVING DECEMBER 2022

ACCOUNTS PAYABLE REPORT.                                       CHARLES CASIANO

A motion was made by Alejandro Garcia seconded by Cesar Nevarez to approve the
Consent Agenda.  Motion passed.

Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne
Colon-Villalobos
Nays:
Absent:

A motion was made by Ruben Reyes seconded by Cesar Nevarez to move up items
twenty-six (26) and thirty-one (31).  Motion passed.

Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne
Colon-Villalobos
Nays:
Absent:

26. DISCUSSION AND ACTION ON CITY OF SOCORRO PARTICIPATING IN
THE EL PASO  AREA TRANSPORTATION      SERVICES (EPATS), LOCAL
GOVERNMENT CORPORATION  FOR MASS  TRANSIT SERVICES AND
BUS SHELTERS FOR THE CITY OF SOCORRO.           CARLOS GALLINAR

Commissioners Carlos Leon and Iliana Holguin spoke on this item.

Presentation made by Jose Landeros and Daniel Marquez.

A motion was made by Rudy Cruz, Jr. seconded by Alejandro Garcia to approve the
Participation in the El Paso Area Transportation Services.  Motion passed.

Ayes:  Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne Colon-
Villalobos
Nays:  Ruben Reyes
Absent:

31. DISCUSSION AND ACTION  TO DIRECT STAFF TO RESEARCH AT
LEAST 3 (THREE) DIFFERENT OPTIONS FOR THE COST OF SOLAR
DIGITAL SPEED SIGN WITH INSTALLATION TO BE INSTALLED AT 3
(THREE) LOCATIONS IN DISTRICT 3.                                    RUDY CRUZ, JR.

A motion was made by Alejandro Garcia seconded by  Cesar Nevarez to approve
item thirty-one (31).   Motion passed.
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Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon-Villalobos 
Nays: 
Absent:

REGULAR AGENDA  
ORDINANCES/PUBLIC HEARINGS 

13. DISCUSSION AND ACTION TO RESCIND THE MOTION TO DENY AND
THE VOTE DENYING AGENDA ITEM 17 FROM THE JANUARY 5, 2023
CITY COUNCIL MEETING.                                                        RUDY CRUZ, JR.

A motion was made by Alejandro Garcia seconded by Ruben Reyes to rescind the
motion to deny for agenda item 17 of the January 5, 2023 City Council Meeting.
Motion passed.

Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne
Colon-Villalobos
Nays:
Absent:

14. PUBLIC HEARING OF AN ORDINANCE TO ALLOW THE REZONING OF
BLOCK 1, LOT 1, HORN SUBDIVISION, BLOCK 1, LOT 2, HORN
SUBDIVISION, BLOCK 1, LOT 3, HORN SUBDIVISION, AND BLOCK 1,
LOT 4, HORN SUBDIVISION LOCATED AT 10678, 10680, 10682 10684
HORN CIRCLE, SOCORRO, TEXAS, FROM R-1 (SINGLE-FAMILY
RESIDENTIAL) TO R-2 (MEDIUM DENSITY RESIDENTIAL) TO ALLOW
MULTI-FAMILY RESIDENTIAL,  AND TO APPROVE THE DETAIL SITE
PLAN.                                                                                               RUDY CRUZ, JR.

Public Hearing opened at 7:19 pm. 

Briana Martinez, Evelyn Gonzalez, Valeria Baquera, Daphne Villalobos, Juan 
Baquera, Eddie Moran, Juan Baquera, Sr., Letty Rey, Francisco Baquera, Victor 
Baquera, Vanessa Guajardo, Ricardo Razo, Joe Bob Martinez, Yolanda Rodriguez, 
Mauro Rodriguez, Claudia Garcia, Marta Acosta and Julian Sepulveda spoke during 
Public Hearing. 

Cesar Nevarez stepped out at 7:30pm. 

Cesar Nevarez returned to the meeting at 7:32 pm. 

Gilbert Campoya was signed up to speak but was not present. 

Public Hearing closed at 8:05 pm 
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15. SECOND READING AND ADOPTION    OF AN ORDINANCE TO ALLOW

THE REZONING OF BLOCK 1, LOT 1, HORN SUBDIVISION, BLOCK 1,
LOT 2, HORN SUBDIVISION, BLOCK 1, LOT 3, HORN SUBDIVISION, AND
BLOCK 1, LOT 4, HORN SUBDIVISION LOCATED AT 10678, 10680, 10682
10684 HORN CIRCLE, SOCORRO, TEXAS, FROM R-1 (SINGLE-FAMILY
RESIDENTIAL) TO R-2 (MEDIUM DENSITY RESIDENTIAL) TO ALLOW
MULTI-FAMILY RESIDENTIAL,  AND TO APPROVE THE DETAIL SITE
PLAN.                                                                                               RUDY CRUZ, JR.

A motion was made by Ruben Reyes seconded by Rudy Cruz, Jr., to approve item
number fifteen (15) with a stipulation of 20 units and detail site plans.  Motion
passed.

Ayes:  Ruben Reyes, Rudy Cruz, Jr., and Yvonne Colon-Villalobos
Nays:  Cesar Nevarez and Alejandro Garcia
Absent:

A motion was made by Alejandro Garcia seconded by Ruben Reyes to move up item
twenty-eight (28). Motion passed.

Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne
Colon-Villalobos
Nays:
Absent:

Yvonne Colon-Villalobos stepped out of the meeting at 8:28 pm.

28. DISCUSSION AND ACTION REGARDING POTENTIAL PARTNERSHIP
WITH EL PASO FASHION WEEK TO BE HELD IN  MID APRIL 2023.

RUDY CRUZ, JR.  

Robert Chavez, Vivian Sepulveda and Hector Chavez spoke on this item. 

Yvonne Colon-Villalobos returned to the meeting at 8:31 pm. 

A motion was made by Yvonne Colon-Villalobos seconded by Ruben Reyes to 
approve a letter of support.  Motion passed. 

Ayes:  Ruben Reyes, Cesar Nevarez, Rudy Cruz, Jr., and Yvonne Colon-Villalobos 
Nays: 
Abstain:  Alejandro Garcia 

Jim Martinez left the meeting at 8:42 pm 

A motion was made by Rudy Cruz, Jr. seconded by Alejandro Garcia to take a five 
minute recess.  Motion passed. 
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Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon-Villalobos 
Nays: 
Absent: 

CITY COUNCIL CONVENED INTO A RECESS AT 8:42 PM 

RECESS 

CITY COUNCIL RECONVED IN OPEN SESSON AT 8:52 PM 

16. PUBLIC HEARING OF AN ORDINANCE TO AMEND CHAPTER 16, FIRE
PREVENTION AND PROTECTION, ARTICLE V. FIRE CODE AND LOCAL
REGULATIONS, SECTION 16-47. FIREWORKS.          ALEJANDRO GARCIA

Public Hearing opened at 8:53 pm 
No speakers for Public Hearing 

Public Hearing closed at 8:53 pm. 

17. SECOND READING AND ADOPTION OF AN ORDINANCE TO AMEND
CHAPTER 16, FIRE PREVENTION AND PROTECTION, ARTICLE V. FIRE
CODE AND LOCAL REGULATIONS, SECTION 16-47. FIREWORKS.

ALEJANDRO GARCIA  

A motion was made by Yvonne Colon-Villalobos seconded by Cesar Nevarez to 
approve item seventeen (17). Motion passed. 

 Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon-Villalobos 
Nays: 
Absent: 

GRANTS DEPARTMENT  

18. DISCUSSION AND ACTION TO RATIFY AN AMENDMENT TO THE
INTERLOCAL AGREEMENT BETWEEN THE CITY OF SOCORRO AND
EL PASO MHMR DBA EMERGENCE HEALTH NETWORK FOR THE
OPERATION OF A CRISIS INTERVENTION TEAM TO IMPLEMENT THE
FIRST RESPONDER MENTAL HEALTH PROGRAM.

ALEJANDRA VALADEZ      

A motion was made by Alejandro Garcia seconded by Cesar Nevarez to approve item 
eighteen (18).  Motion passed. 
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Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon-Villalobos 
Nays: 
Absent: 

19. DISCUSSION AND ACTION TO APPROVE THE PROPOSED UPDATES TO
THE SPENDING FRAMEWORK FOR CITY OF SOCORRO’S
ALLOCATION UNDER THE CORONAVIRUS LOCAL FISCAL
RECOVERY FUND (CLFRF) APPROVED IN THE AMERICAN RESCUE
PLAN ACT (ARPA).                                                         ALEJANDRA VALADEZ

A motion was made by Cesar Nevarez seconded by Alejandro Garcia to approve item
nineteen (19).  Motion passed.

Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne
Colon-Villalobos
Nays:
Absent:

20. DISCUSSION AND ACTION TO APPROVE RESOLUTION 731
AUTHORIZING THE SUBMISSION OF A GRANT APPLICATION TO THE
OFFICE OF THE GOVERNOR (OOG), CRIMINAL JUSTICE DIVISION
(CJD) FY 2024 GENERAL VICTIM ASSISTANCE GRANT PROGRAM FOR
THE CRIME VICTIMS ADVOCACY PROGRAM IN THE SOCORRO
POLICE DEPARTMENT. THERE IS NO MATCH REQUIREMENT FOR
THIS GRANT.                                                                    ALEJANDRA VALADEZ

A motion was made by Alejandro Garcia seconded by Yvonne Colon-Villalobos to
approve item number twenty (20).  Motion passed.

Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne
Colon-Villalobos
Nays:
Absent:

21. DISCUSSION AND ACTION TO APPROVE RESOLUTION 732
AUTHORIZING THE SUBMISSION OF A GRANT APPLICATION TO THE
OFFICE OF THE GOVERNOR (OOG), HOMELAND SECURITY GRANTS
DIVISION (HSGD) FY 2023 STATE HOMELAND SECURITY PROGRAM –
REGULAR PROJECTS FOR SOCORRO POLICE DEPARTMENT. THERE
IS NO MATCH REQUIREMENT FOR THIS GRANT.

ALEJANDRA VALADEZ 

A motion was made by Alejandro Garcia seconded by Cesar Nevarez to approve item 
number twenty-one (21).  Motion passed. 
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Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon-Villalobos 
Nays: 
Absent: 

22. DISCUSSION AND ACTION TO APPROVE RESOLUTION  733
AUTHORIZING THE SUBMISSION OF A GRANT APPLICATION TO THE
OFFICE OF THE GOVERNOR (OOG), HOMELAND SECURITY GRANTS
DIVISION (HSGD) FY 2023 STATE HOMELAND SECURITY PROGRAM -
COMPETITIVE NATIONAL PRIORITY AREA PROJECTS (SHSP-NPA)
FOR THE SOCORRO POLICE DEPARTMENT. THERE IS NO MATCH
REQUIREMENT FOR THIS GRANT.                          ALEJANDRA VALADEZ

A motion was made by Alejandro Garcia seconded by Cesar Nevarez to approve item
twenty-two (22).  Motion passed.

Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne
Colon-Villalobos
Nays:
Absent:

23. DISCUSSION AND ACTION TO APPROVE THE AGREEMENT WITH
NETSYNC FOR THE PURCHASE OF CISCO SWITCHES, NUTANIX
CLOUD INFRASTRUCTURE, AND VOIP CALL MANAGER SYSTEM, AS
PART OF THE BROADBAND AND NETWORK INFRASTRUCTURE
IMPROVEMENTS PROJECT, IN THE AMOUNT OF $367,525.49, AND TO
ALLOW CITY MANAGER OR HER DESIGNEE TO EXECUTE
AGREEMENT.                                                                      ESTEVAN GONZALES

A motion was made by Alejandro Garcia seconded by Cesar Nevarez to approve for
discussion.

Mariana Pacheco spoke on this item.

An amended motion was made by Alejandro Garcia seconded by Yvonne Colon-
Villalobos to approve item twenty-three (23).  Motion passed.

Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne
Colon-Villalobos
Nays:
Absent:
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24. DISCUSSION AND ACTION TO APPROVE A CONTRACT WITH

GOVCONNECTION, INC. FOR THE PROVISION OF BACKUP STORAGE
HYBRID (EQUIPMENT AND CLOUD) TO SUPPORT BROADBAND
IMPROVEMENTS TO PUBLIC FACILITIES AND PARKS, AND
AUTHORIZE CITY MANAGER OR HER DESIGNEE TO EXECUTE THE
CONTRACT.                                                                         ESTEVAN GONZALES

A motion was made by Alejandro Garcia seconded by Yvonne Colon-Villalobos to
approve item twenty-four (24).  Motion passed.

Richard Rai spoke regarding this item.

Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and
Yvonne Colon-Villalobos
 Nays: 

  Absent: 

25. DISCUSSION AND ACTION TO APPROVE A CONTRACT WITH CALIAN
CORP. TO INSTALL A CENTRALIZED CAMERA MONITORING SYSTEM
TO INCREASE SITUATIONAL AWARENESS AND CREATE SAFE SPACES
AT PUBLIC FACILITIES AND PARKS AS PART OF ARPA PROJECT IT02,
AND AUTHORIZE CITY MANAGER TO EXECUTE THE CONTRACT.

ESTEVAN GONZALES   

A motion was made by Alejandro Garcia seconded by Cesar Nevarez to approve item 
twenty-five (25). Motion passed. 

Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and 
 Yvonne Colon-Villalobos 
 Nays: 
 Absent:   

27. DISCUSSION AND ACTION TO APPROVE A 60-DAY LEASE EXTENSION
TO DISTRICT OFFICE SPACE AGREEMENT FOR TONY GONZALES
CONGRESSMAN DISTRICT REPRESENTATIVE.         ADRIANA RODARTE

A motion was made by Alejandro Garcia seconded by Cesar Nevarez to approve
items twenty-seven (27).  Motion passed.

Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and
Yvonne Colon-Villalobos
Nays:
Absent:

29. DISCUSSION AND ACTION TO DIRECT STAFF TO DRAFT AN RFQ FOR
LEGAL SERVICES.                                                                       RUDY CRUZ, JR.
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A motion was made by Alejandro Garcia seconded by Cesar Nevarez to approve item 
twenty-nine (29).  Motion passed. 

Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and 
 Yvonne Colon-Villalobos 
 Nays: 
 Absent: 

30. DISCUSSION AND ACTION TO DIRECT STAFF TO AMEND CITY
ORDINANCE SECTION 46-239 OF THE SOCORRO MUNICODE “AN
ACCESSORY STRUCTURE SHALL NOT EXCEED FIFTY PERCENT OF
THE SQUARE FEET OF THE PRINCIPAL STRUCTURE” TO SPECIFY
THE SIZE OF THE LIVING AREA ON THE PRINCIPAL STRUCTURE AND
SPECIFY THE AMOUNT OF ACCESSORY STRUCTURES ALLOWED ON
A LOT.                                                                                              RUDY CRUZ, JR.

A motion was made y Alejandro Garcia seconded by Cesar Nevarez to approve and
direct staff to consider other changes as needed.  Motion passed.

Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and
Yvonne Colon-Villalobos
Nays:
Absent:

32. DISCUSSION AND ACTION ON ADVICE RECEIVED FROM CITY
ATTORNEY IN CLOSED SESSION, AND ACTION TO APPROVE REAL
ESTATE TRANSACTION; AUTHORIZE FILING OR SETTLEMENT OF
LEGAL ACTION; AUTHORIZE EMPLOYMENT OF EXPERT WITNESSES
AND CONSULTANTS, AND EMPLOYMENT OF SPECIAL COUNSEL
WITH RESPECT TO PENDING LEGAL MATTERS.      ADRIANA RODARTE

33. DISCUSSION AND ACTION ON QUALIFICATIONS OF INDIVIDUALS FOR
EMPLOYMENT AND FOR APPOINTMENT TO BOARDS &
COMMISSIONS, JOB PERFORMANCE OF EMPLOYEES, REAL ESTATE
ACQUISITION AND RECEIVE LEGAL ADVICE FROM CITY ATTORNEY
REGARDING LEGAL ISSUES AFFECTING THESE MATTERS.

ADRIANA RODARTE      

34. DISCUSSION AND ACTION REGARDING PENDING LITIGATION AND
RECEIVE STATUS REPORT REGARDING PENDING LITIGATION.

 ADRIANA RODARTE 

A motion was made by Alejandro Garcia seconded by Cesar Nevarez to delete items 
thirty-two (32), thirty-three (33) and thirty-four (34). Motion passed. 
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Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and  
      Yvonne Colon-Villalobos 

 Nays: 
 Absent: 

35. ADJOURN

A motion was made by Alejandro Garcia seconded by Cesar Nevarez to adjourn at 
9:39 pm.

Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and 
Yvonne Colon-Villalobos
Nays:
Absent:

______________________
     Ivy Avalos, Mayor 

     _______________________ _______________________ 
    Olivia Navarro, City Clerk                Date minutes were approved. 



February 10, 2023 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: Alejandra Valadez, City Development Director 

SUBJECT:   

Discussion and action to approve Resolution 734 authorizing the submission of a grant 
application to the Office of the Governor (OOG), Homeland Security Grants Division FY 
2024 Local Border Security Program (LBSP) grant for the Socorro Police Department. 
There is no match requirement for this grant. 

SUMMARY 

The City of Socorro will submit a grant application to the OOG LBSP grant program 
requesting approximately $85,000 for the funding of overtime hours for the Socorro 
Police Department to reduce border related criminal activity in the region. 

STATEMENT OF THE ISSUE 

The Homeland Security Grants Division (HSGD) is soliciting grant applications under 
the Local Border Security Program (LBSP) for projects that support Operation Border 
Star during state fiscal year 2024.  

The Socorro Police Department has received funding for Operation Border Star since FY 
2018. This is a continuation of that project. 

Operation Border Star centers on the use of intelligence to increase the effectiveness of 
federal, state, and local law enforcement assets. The purpose of the program is to sustain 
interagency law enforcement operations and enhance local law enforcement patrols to 
facilitate directed actions to deter and interdict criminal activity. 

FINANCIAL IMPACT 

Account Code (GF/GL/Dept): N/A 
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Mayor 
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Cesar Nevarez 
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Alejandro Garcia 
District 2 / Mayor Pro-Tem 
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 Yvonne Colon - Villalobos 
District 4 

Adriana Rodarte 
City Manager 

ITEM  16



  

 
Funding Source: N/A 
 
Amount: $0.00 
 
Quotes (Name/Commodity/Price): N/A 
 
Co-op Agreement (Name/Contract#): N/A 
 
 
ALTERNATIVE 
 
Not Approve – The City will not approve a resolution authorizing the submission of a 
grant application to the Office of the Governor (OOG), Homeland Security Grants 
Division FY 2024 Local Border Security Program (LBSP) grant for the Socorro Police 
Department. There is no match requirement for this grant. 
 
 
STAFF RECOMMENDATION 
 
Approve – The City WILL approve a resolution authorizing the submission of a grant 
application to the Office of the Governor (OOG), Homeland Security Grants Division FY 
2024 Local Border Security Program (LBSP) grant for the Socorro Police Department. 
There is no match requirement for this grant. 
 
 
REQUIRED AUTHORIZATION 
 

1. City Manager  ___________________ Date_________________ 
 

2. CFO ___________________________ Date______________________ 
 
3. Attorney ________________________ Date _______________________ 



 

  

 
RESOLUTION 734 

 
WHEREAS, The CITY OF SOCORRO finds it in the best interest of the citizens of 
SOCORRO, TEXAS that the Local Border Security Program be operated in Socorro, 
Texas for the 2023-2024 fiscal year; and 
 
WHEREAS, the CITY OF SOCORRO agrees to provide applicable matching funds for 
the said project as required by the Local Border Security Program grant application; and 
 
WHEREAS, the CITY OF SOCORRO agrees that in the event of loss or misuse of the 
Office of the Governor funds, CITY OF SOCORRO assures that the funds will be 
returned to the Office of the Governor in full; and 
 
WHEREAS, the CITY OF SOCORRO will request funding from the Local Border 
Security Program via Grant No. 3000909 to fund overtime payments for its law 
enforcement officers; and 
 
WHEREAS, the CITY OF SOCORRO designates the Mayor as the grantee’s authorized 
official.  The authorized official is given the power to apply for, accept, reject, alter or 
terminate the grant on behalf of the applicant agency. 
 
NOW THEREFORE, BE IT RESOLVED that the CITY OF SOCORRO approves 
submission of the grant application for the Local Border Security Program to the Office 
of the Governor. 
 
Passed and Approved this 16th of February of 2023. 
 
         CITY OF SOCORRO 
 
         __________________ 
         Ivy Avalos 
         Mayor  
ATTEST: 
 
__________________ 
Olivia Navarro  
City Clerk 
Grant Number: ________3000909__ 

Ivy Avalos  
Mayor 

 
Ruben Reyes 

At Large 
 

Cesar Nevarez  
District 1 

 
 

Alejandro Garcia 
District 2 / Mayor Pro-Tem 

 
Rudy Cruz Jr. 

District 3 
 

 Yvonne Colon - Villalobos 
District 4 

 
Adriana Rodarte   

City Manager 



February 10, 2023 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: Alejandra Valadez, City Development Director 

SUBJECT:   

Discussion and action to approve Resolution 735 authorizing the submission of a grant 
application to the Office of the Governor’s (OOG) Criminal Justice Division (CJD) FY 
2024 First Responder Mental Health Program for the Socorro Police Department. There 
is no match requirement for this grant.   

SUMMARY 

The Grants & Special Projects Department will submit a grant application to the FY 2024 
First Responder Mental Health Program requesting funding for professional therapy and 
counseling, and peer support groups, for peace officers and first responders operating in 
Socorro, Texas.  

STATEMENT OF THE ISSUE 

Peace officers and first responders are by default the first individuals at the site of traffic 
incidents, violent crimes, and medical emergencies. Peace officers and first responders 
endure long working hours away from family members, under high-stakes stressful 
conditions, and endure constant exposure to traumatic events and life-threatening 
situations. A recent study conducted in 2017 showed that as many as 85% of first 
responders had experienced some symptoms of mental health distress. Furthermore, the 
high-pace of constant demands on first responders, often means that responders never 
have enough time or resources to recover between traumatic events (Bentley et al., 2013). 

The goal of the First Responder Mental Health Program is to provide services and 
assistance directly to peace officers and first responders to address direct and indirect 
trauma that occurs in the course of their normal duties, either as the result of the 
commission of crimes by other persons or in response to an emergency.  
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If funded, the City of Socorro will partner with our local mental health authority, 
Emergence Health Network, to provide high-quality mental health services and assistance 
to peace officers and first responders. Officers and peace officers will have access to free, 
confidential mental health services at the individual level, and also via peer support 
groups, as needed. Positive outcomes expected as a result of this program include; 
improved access to confidential and specialized mental health services, increased coping 
mechanisms and strategies, improved morale and productivity, reduced stress, and a 
reduction of negative attitudes towards counseling and mental health services within the 
law enforcement department and ultimately, community-wide. 
 
FINANCIAL IMPACT 
 
Account Code (GF/GL/Dept): N/A 
 
Funding Source: N/A 
 
Amount: $0.00 
 
Quotes (Name/Commodity/Price): N/A 
 
Co-op Agreement (Name/Contract#): N/A 
 
 
ALTERNATIVE 
 
Not Approve – The City will not approve a resolution authorizing the submission of a 
grant application to the Office of the Governor’s (OOG) Criminal Justice Division (CJD) 
FY 2024 First Responder Mental Health Program for the Socorro Police Department. 
 
 
STAFF RECOMMENDATION 
 
Approve – The City WILL approve a resolution authorizing the submission of a grant 
application to the Office of the Governor’s (OOG) Criminal Justice Division (CJD) FY 
2024 First Responder Mental Health Program for the Socorro Police Department. 
 
 
REQUIRED AUTHORIZATION 
 

1. City Manager  ___________________ Date_________________ 
 

2. CFO ___________________________ Date______________________ 
 
3. Attorney ________________________ Date _______________________ 



 

  

 
RESOLUTION 735 

 
WHEREAS, the City Council of The City of Socorro finds it in the best interest of the 
citizens of Socorro, Texas that the First Responder Mental Health Program be operated 
for the 2024; and 
 
WHEREAS, the City Council of The City of Socorro agrees to provide applicable 
matching funds for the said project as required by the FY 2024 First Responder Mental 
Health Program grant application; and 
 
WHEREAS, the City Council of The City of Socorro agrees that in the event of loss or 
misuse of the Office of the Governor funds, City Council of The City of Socorro assures 
that the funds will be returned to the Office of the Governor in full. 
 
WHEREAS, the City Council of The City of Socorro designates the Mayor and his/her 
designee as the grantee’s authorized official.  The authorized official is given the power 
to apply for, accept, reject, alter or terminate the grant on behalf of the applicant agency. 
 
NOW THEREFORE, BE IT RESOLVED that the City Council of The City of Socorro 
approves submission of the grant application for the First Responder Mental Health 
Program to the Office of the Governor. 
 
PASSED and APPROVED this 16th day of February, 2023. 
 
        CITY OF SOCORRO 
 
 
        __________________ 
        Ivy Avalos 
        Mayor 
ATTEST:  
 
 
__________________ 
Olivia Navarro  
City Clerk 
 
Grant Number: ________ 4474502________ 
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February 10, 2023 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: Alejandra Valadez, City Development Director 

SUBJECT:   

Discussion and action to approve a resolution authorizing the submission of a grant 
application to the Office of the Governor (OOG) Homeland Security Grants Division 
(HSGD) FY 2023 State Homeland Security Program (SHSP)- LETPA grant program for 
the Socorro Police Department. There is no match requirement for this grant.  

SUMMARY 

The City of Socorro is requesting to continue its participation in the FY 2023 State 
Homeland Security Program (SHSP)- LETPA grant program requesting $49,225.00 
for the funding of a drone/small unmanned aircraft (SUA) for use by Socorro Police 
Department’s Emergency Response Team during high-risk incidents. There is no match 
requirement for this grant. 

STATEMENT OF THE ISSUE 

The Office of the Governor’s Criminal Justice Division expects to make available funds 
for the FY23 for the State Homeland Security Program (SHSP). 

The Socorro Police Department has worked with other law enforcement agencies to 
establish a regional Emergency Response Team (ERT) to serve the outlying communities 
in East El Paso County. This ERT requires additional equipment to properly respond to 
high-risk incidents in our community. This grant will allow the SPD to purchase critical 
equipment, i.e. a drone/small unmanned aircraft (SUA) to properly execute its duties 
while keeping officers safe. 

FINANCIAL IMPACT 

Account Code (GF/GL/Dept): N/A 
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Funding Source: N/A 
 
Amount: $0.00 
 
Quotes (Name/Commodity/Price): N/A 
 
Co-op Agreement (Name/Contract#): N/A 
 
 
ALTERNATIVE 
 
Not Approve – The City will not submit a grant application for this grant program on 
behalf of the Socorro Police Department. 
 
 
STAFF RECOMMENDATION 
 
Approve – The City WILL approve a resolution authorizing the submission of a grant 
application to the Office of the Governor (OOG) Homeland Security Grants Division 
(HSGD) FY 2023 State Homeland Security Program (SHSP)- LETPA grant program for 
the Socorro Police Department. There is no match requirement for this grant. 
 
 
REQUIRED AUTHORIZATION 
 

1. City Manager  ___________________ Date_________________ 
 

2. CFO ___________________________ Date______________________ 
 
3. Attorney ________________________ Date _______________________ 



 

  

 
RESOLUTION 736 

 
WHEREAS, The CITY OF SOCORRO finds it in the best interest of the citizens of 
SOCORRO, TEXAS that the FY23 State Homeland Security Program (SHSP)- LETPA- 
be operated in Socorro, Texas for the 2023-2024 fiscal year; and 
 
WHEREAS, the CITY OF SOCORRO agrees to provide applicable matching funds for 
the said project as required by the FY23 State Homeland Security Program-LETPA grant 
application; and 
 
WHEREAS, the CITY OF SOCORRO agrees that in the event of loss or misuse of the 
Office of the Governor funds, CITY OF SOCORRO assures that the funds will be 
returned to the Office of the Governor in full; and 
 
WHEREAS, the CITY OF SOCORRO will request funding from the State Homeland 
Security Program-LETPA via Grant No. 4820601 to secure anti-terrorism tools and 
equipment for its law enforcement officers; and 
 
WHEREAS, the CITY OF SOCORRO designates the Mayor and his/her designee as the 
grantee’s authorized official. The authorized official is given the power to apply for, 
accept, reject, alter or terminate the grant on behalf of the applicant agency. 
 
NOW THEREFORE, BE IT RESOLVED that the CITY OF SOCORRO approves 
submission of the grant application for the State Homeland Security Program (SHSP) to 
the Office of the Governor. 
 
Passed and Approved this 16th of February, 2023. 
         CITY OF SOCORRO 
          
_______________ 
         Ivy Avalos 
         Mayor  
ATTEST: 
 
__________________ 
Olivia Navarro  
City Clerk 
Grant Number: ________4820601_________ 
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February 10, 2023 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: Alejandra Valadez, City Development Director 

SUBJECT:   

Discussion and action to approve a resolution authorizing the submission of a grant 
application to the Office of the Governor (OOG) FY 2024 Project Safe Neighborhoods 
(PSN) Program for the Socorro Police Department. There is no match requirement for 
this grant.  

SUMMARY 

The City of Socorro will submit a grant application to the FY 2024 Project Safe 
Neighborhoods (PSN) Program requesting approximately $80,129.38 for the “Socorro 
Project Safe Neighborhoods (PSN)” Program to hire one (1) PSN Officer under the 
Socorro Police Department.   

STATEMENT OF THE ISSUE 

The purpose of the Project Safe Neighborhoods (PSN) Program is to support projects 
designed to create and foster safer neighborhoods through a sustained reduction in violent 
crime, including, but not limited to, addressing criminal gangs and felonious possession 
and use of firearms. 

The Socorro Police Department will request approximately $80,129.38 in funding for the 
salary, fringe, and overtime of one (1) PSN Officer in the Socorro Police Department 
who will focus his or her duties on the disruption of violent crime through the use of 
evidence-based practices. The PSN Officer will use focused deterrence strategies and hot 
spots policing, to disrupt illicit drug and firearms traffic, as well as human trafficking, 
carried out by targeted violators and trafficking organizations in Socorro, Texas. 

FINANCIAL IMPACT 
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Account Code (GF/GL/Dept): N/A 
 
Funding Source: N/A 
 
Amount: $0.00 
 
Quotes (Name/Commodity/Price): N/A 
 
Co-op Agreement (Name/Contract#): N/A 
 
 
ALTERNATIVE 
 
Not Approve – The City will not submit a grant application for this grant program on 
behalf of the Socorro Police Department. 
 
 
STAFF RECOMMENDATION 
 
Approve – The City WILL approve a resolution authorizing the submission of a grant 
application to the Office of the Governor (OOG) FY 2024 Project Safe Neighborhoods 
(PSN) Program for the Socorro Police Department. There is no match requirement for 
this grant. 
 
 
REQUIRED AUTHORIZATION 
 

1. City Manager  ___________________ Date_________________ 
 

2. CFO ___________________________ Date______________________ 
 
3. Attorney ________________________ Date _______________________ 



 

  

 
RESOLUTION 737 

 
WHEREAS, The CITY OF SOCORRO finds it in the best interest of the citizens of 
SOCORRO, TEXAS that the FY 2024 Project Safe Neighborhoods Program be operated 
in Socorro, Texas for the 2023-2024 fiscal year; and 
 
WHEREAS, the CITY OF SOCORRO agrees to provide applicable matching funds for 
the said project as required by the FY 2024 Project Safe Neighborhoods Program grant 
application; and 
 
WHEREAS, the CITY OF SOCORRO agrees that in the event of loss or misuse of the 
Office of the Governor funds, CITY OF SOCORRO assures that the funds will be 
returned to the Office of the Governor in full; and 
 
WHEREAS, the CITY OF SOCORRO will request funding from the FY 2024 Project 
Safe Neighborhoods Program via Grant No. 4820801; and 
 
WHEREAS, the CITY OF SOCORRO designates the Mayor and his/her designee as the 
grantee’s authorized official.  The authorized official is given the power to apply for, 
accept, reject, alter or terminate the grant on behalf of the applicant agency. 
 
NOW THEREFORE, BE IT RESOLVED that the CITY OF SOCORRO approves 
submission of the grant application for the FY 2024 Project Safe Neighborhoods to the 
Office of the Governor. 
 
Passed and Approved this 16th of February, 2023. 
 
         CITY OF SOCORRO 
 
         __________________ 
         Ivy Avalos 
         Mayor  
ATTEST: 
 
__________________ 
Olivia Navarro  
City Clerk 
Grant Number: ________4820801_________ 

Ivy Avalos  
Mayor 

 
Ruben Reyes 

At Large 
 

Cesar Nevarez  
District 1 

 
 

Alejandro Garcia 
District 2 / Mayor Pro-Tem 

 
Rudy Cruz Jr. 

District 3 
 

 Yvonne Colon - Villalobos 
District 4 

 
Adriana Rodarte   

City Manager 



February 10, 2023 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: Alejandra Valadez, City Development Director 

SUBJECT:   

Discussion and action to approve a resolution authorizing the submission of a grant 
application to the Office of the Governor (OOG) FY 2024 Criminal Justice Grant 
Program for the Socorro Police Department. There is no match requirement for this grant.  

SUMMARY 

The City of Socorro will submit a grant application to the FY 2024 Criminal Justice 
Grant Program Program requesting $138,773.00 for the procurement of a gun shot 
detection system, surveillance cameras, and mobile automatic license plate readers 
(ALPRs) for the Socorro Police Department.  

STATEMENT OF THE ISSUE 

The purpose of this grant is to support projects that promote public safety, reduce crime, 
and improve the criminal justice system. 

The Socorro Police Department will request funding for a gun shot detection system, 
surveillance cameras, and mobile automatic license plate readers (ALPRs) for use by the 
Socorro Police Department.  

FINANCIAL IMPACT 

Account Code (GF/GL/Dept): N/A 

Funding Source: N/A 

Amount: $0.00 
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Quotes (Name/Commodity/Price): N/A 
 
Co-op Agreement (Name/Contract#): N/A 
 
 
ALTERNATIVE 
 
Not Approve – The City will not submit a grant application for this grant program on 
behalf of the Socorro Police Department. 
 
 
STAFF RECOMMENDATION 
 
Approve – The City WILL approve a resolution authorizing the submission of a grant 
application to the Office of the Governor (OOG) FY 2024 Criminal Justice Grant 
Program for the Socorro Police Department. There is no match requirement for this grant. 
 
 
REQUIRED AUTHORIZATION 
 

1. City Manager  ___________________ Date_________________ 
 

2. CFO ___________________________ Date______________________ 
 
3. Attorney ________________________ Date _______________________ 



 

  

 
RESOLUTION 738 

 
WHEREAS, The CITY OF SOCORRO finds it in the best interest of the citizens of 
SOCORRO, TEXAS that the 2024 Criminal Justice Grant Program be operated in 
Socorro, Texas for the 2023-2024 fiscal year; and 
 
WHEREAS, the CITY OF SOCORRO agrees to provide applicable matching funds for 
the said project as required by the 2024 Criminal Justice Grant Program grant 
application; and 
 
WHEREAS, the CITY OF SOCORRO agrees that in the event of loss or misuse of the 
Office of the Governor funds, CITY OF SOCORRO assures that the funds will be 
returned to the Office of the Governor in full; and 
 
WHEREAS, the CITY OF SOCORRO will request funding from the 2024 Criminal 
Justice Grant Program via Grant No. 4820901; and 
 
WHEREAS, the CITY OF SOCORRO designates the Mayor and his/her designee as the 
grantee’s authorized official.  The authorized official is given the power to apply for, 
accept, reject, alter or terminate the grant on behalf of the applicant agency. 
 
NOW THEREFORE, BE IT RESOLVED that the CITY OF SOCORRO approves 
submission of the grant application for the 2024 Criminal Justice Grant Program to the 
Office of the Governor. 
 
Passed and Approved this 16th of February, 2023. 
 
         CITY OF SOCORRO 
 
         __________________ 
         Ivy Avalos 
         Mayor  
ATTEST: 
 
__________________ 
Olivia Navarro  
City Clerk 
Grant Number: ________4820901_________ 
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February 10, 2023 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: Alejandra Valadez, City Development Director 

SUBJECT:   

Discussion and action to approve a resolution authorizing the submission of a grant 
application to the Office of the Governor’s (OOG) Criminal Justice Division (CJD) FY 
2024 Violence Against Women Justice and Training Program for the Socorro Police 
Department. There is a 30% match requirement for this grant.  

SUMMARY 

The Grants & Special Projects Department will submit a grant application to the FY 2024 
Violence Against Women Justice and Training Program on behalf of the Socorro Police 
Department requesting funding for multi-disciplinary training on Coordinated 
Community Response to Sexual Assault and Violence Against Women, and trauma-
informed sexual assault investigation practices training for the law enforcement officers.  

STATEMENT OF THE ISSUE 

The goal of the Violence Against Women Justice and Training Program is to promote a 
coordinated, multi-disciplinary approach to improve the justice system’s response to 
violent crimes against women, including domestic violence, sexual assault, dating 
violence, and stalking.  

The Grants & Special Projects Department will request funding to increase training on 
multi-disciplinary training on Coordinated Community Response to Sexual Assault and 
Violence Against Women, and trauma-informed sexual assault investigation practices 
training for the law enforcement officers. There is a 30% match requirement for this 
grant. Approval is requested for a match amount of $4,350.98 for this project.  

FINANCIAL IMPACT 

Account Code (GF/GL/Dept): GF Socorro Police Department 
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Funding Source: N/A 
 
Amount: $4,350.98 
 
Quotes (Name/Commodity/Price): N/A 
 
Co-op Agreement (Name/Contract#): N/A 
 
 
ALTERNATIVE 
 
Not Approve – The City will not submit a grant application for this grant program on 
behalf of the Socorro Police Department. 
 
 
STAFF RECOMMENDATION 
 
Approve – The City WILL approve a resolution authorizing the submission of a grant 
application to the Office of the Governor’s (OOG) Criminal Justice Division (CJD) FY 
2024 Violence Against Women Justice and Training Program for the Socorro Police 
Department. There is a 30% match requirement for this grant. 
 
 
REQUIRED AUTHORIZATION 
 

1. City Manager  ___________________ Date_________________ 
 

2. CFO ___________________________ Date______________________ 
 
3. Attorney ________________________ Date _______________________ 



 

  

 
RESOLUTION 739 

 
WHEREAS, the City Council of The City of Socorro finds it in the best interest of the 
citizens of Socorro, Texas that the Violence Against Women Justice and Training 
Program be operated for the 2023-2024 fiscal year; and 
 
WHEREAS, the City Council of The City of Socorro agrees to provide applicable 
matching funds for the said project as required by the FY 2024 Violence Against Women 
Justice and Training Program grant application; and 
 
WHEREAS, the City Council of The City of Socorro agrees that in the event of loss or 
misuse of the Office of the Governor funds, City Council of The City of Socorro assures 
that the funds will be returned to the Office of the Governor in full. 
 
WHEREAS, the City Council of The City of Socorro designates the Mayor and his/her 
designee as the grantee’s authorized official.  The authorized official is given the power 
to apply for, accept, reject, alter or terminate the grant on behalf of the applicant agency. 
 
NOW THEREFORE, BE IT RESOLVED that the City Council of The City of Socorro 
approves submission of the grant application for the Violence Against Women Justice 
and Training Program to the Office of the Governor. 
 
Passed and Approved this 16th of February, 2023. 
 
         CITY OF SOCORRO 
 
         __________________ 
         Ivy Avalos 
         Mayor  
ATTEST: 
 
__________________ 
Olivia Navarro  
City Clerk 
 
Grant Number: ________4821001_________ 

Ivy Avalos  
Mayor 

 
Ruben Reyes 

At Large 
 

Cesar Nevarez  
District 1 

 
 

Alejandro Garcia 
District 2 / Mayor Pro-Tem 

 
Rudy Cruz Jr. 

District 3 
 

 Yvonne Colon - Villalobos 
District 4 

 
Adriana Rodarte   

City Manager 



February 10, 2023 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: Alejandra Valadez, City Development Director 

SUBJECT:   

Discussion and action to approve a resolution authorizing the submission of a grant 
application to the Office of the Governor’s (OOG) FY 2024 Rifle-Resistant Body Armor 
grant for the Socorro Police Department. There is no match requirement for this grant.   

SUMMARY 

The City of Socorro will submit a grant application to the FY 2024 Rifle-Resistant Body 
Armor grant program requesting $33,580.00 for rifle resistant body armor vests or the 
Socorro Police Department. There is no match requirement for this grant.   

STATEMENT OF THE ISSUE 

The Office of the Governor’s Criminal Justice Division expects to make available funds 
for the FY 2024 for the Rifle-Resistant Body Armor grant program. 

The Socorro Police Department will request funding to procure twenty (20) rifle resistant 
body armor vests for use by Socorro Police Officers.  

FINANCIAL IMPACT 

Account Code (GF/GL/Dept): N/A 

Funding Source: N/A 

Amount: $0.00 

Quotes (Name/Commodity/Price): N/A 

Ivy Avalos 
Mayor 

Ruben Reyes 
At Large 

Cesar Nevarez 
District 1 

Alejandro Garcia 
District 2 / Mayor Pro-Tem 

Rudy Cruz Jr. 
District 3 

 Yvonne Colon - Villalobos 
District 4 

Adriana Rodarte 
City Manager 

ITEM  22



  

Co-op Agreement (Name/Contract#): N/A 
 
 
ALTERNATIVE 
 
Not Approve – The City will not submit a grant application for this grant program on 
behalf of the Socorro Police Department. 
 
 
STAFF RECOMMENDATION 
 
Approve – The City WILL approve a resolution authorizing the submission of a grant 
application to the Office of the Governor’s (OOG) FY 2024 Rifle-Resistant Body Armor 
grant for the Socorro Police Department. There is no match requirement for this grant.   
 
REQUIRED AUTHORIZATION 
 

1. City Manager  ___________________ Date_________________ 
 

2. CFO ___________________________ Date______________________ 
 
3. Attorney ________________________ Date _______________________ 



 

  

 
RESOLUTION 740 

 
WHEREAS, The CITY OF SOCORRO finds it in the best interest of the citizens of 
SOCORRO, TEXAS that the Rifle-Resistant Body Armor Program be operated in 
Socorro, Texas for the 2023-2024 fiscal year; and 
 
WHEREAS, the CITY OF SOCORRO agrees to provide applicable matching funds for 
the said project as required by the Rifle-Resistant Body Armor Program grant 
application; and 
 
WHEREAS, the CITY OF SOCORRO agrees that in the event of loss or misuse of the 
Office of the Governor funds, CITY OF SOCORRO assures that the funds will be 
returned to the Office of the Governor in full; and 
 
WHEREAS, the CITY OF SOCORRO will request funding from the Rifle-Resistant 
Body Armor Program via Grant No. 4850701 to secure rifle-resistant body armor vests 
for its law enforcement officers; and 
 
WHEREAS, the CITY OF SOCORRO designates the Mayor and his/her designee as the 
grantee’s authorized official.  The authorized official is given the power to apply for, 
accept, reject, alter or terminate the grant on behalf of the applicant agency. 
 
NOW THEREFORE, BE IT RESOLVED that the CITY OF SOCORRO approves 
submission of the grant application for the Rifle-Resistant Body Armor Program to the 
Office of the Governor. 
 
Passed and Approved this 16th of February, 2023. 
 
         CITY OF SOCORRO 
 
         __________________ 
         Ivy Avalos 
         Mayor  
ATTEST: 
__________________ 
Olivia Navarro  
City Clerk  Grant Number: ________4850701_________ 

Ivy Avalos  
Mayor 

 
Ruben Reyes 

At Large 
 

Cesar Nevarez  
District 1 

 
 

Alejandro Garcia 
District 2 / Mayor Pro-Tem 

 
Rudy Cruz Jr. 

District 3 
 

 Yvonne Colon - Villalobos 
District 4 

 
Adriana Rodarte   

City Manager 



February 10, 2023 

TO: City Clerk: Olivia Navarro 

FROM: Victor Reta- Department Head: Recreation, Communication,  Special Events,  Emergency 
Management 

  Serves as: Public Information Officer & Historic Preservation Officer 

SUBJECT: Discussion and action  to approve the Conference Training Opportunity for city council and 
city staff,  this conference will be held in El Paso at the Starlight Event Center on July 13, 2023 cost to be 
determined on attendance for a discounted group rate.                  Victor Reta 

SUMMARY:    The coordinators of the upcoming leadership, motivation, and business conference: the 
Moment would like to speak to City Council regarding partnership, collaboration, and training for City staff. 
This Conference will be in El Paso at the Starlight Event Center on July 13, 2022. 
https://www.themomentconference.com/  

From the website:  
ABOUT: 
Everyone wants that Moment of genius. The Moment when everything changes and they go, "OH! That's 
what I have been doing wrong; that is what I have been missing." All it takes is one Moment of pure genius to 
change your life. What will that Moment be for you? The Moment Conference centers around bringing you 
leaders in business in one place for a one-day event that will spark that in you. This is it. This is what you have 
been waiting for. The Moment when it all changes for you. 

STATEMENT OF THE ISSUE:   City Council review of potential city training. 

FINANCIAL IMPACT:   Unknown. The coordinators would like to see if the City is interested in participating in 
the Conference by sending Council and/or staff to attend for a discounted group rate.  

ALTERNATIVE:  Denial  

STAFF RECOMMENDATION:   To allow at least (2) two staff per department to attend depending on the 
financial burden to the City.  

REQUIRED AUTHORIZATION: 

1. City Manager ___________________ Date_________________
2. CFO ___________________________ Date______________________

Ivy Avalos 
Mayor 

Ruben Reyes 
 At Large  

Cesar Nevarez 
District 1  

Alejandro Garcia 
District 2  / Mayor Pro-Tem

Rudy Cruz Jr. 
District 3 

 Yvonne Colon-Villalobos 
District 4 

Adriana Rodarte 
City Manager 
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3. Attorney ________________________ Date _______________________ 



February 10, 2023 

TO: City Clerk: Olivia Navarro 

FROM: Victor Reta 
     Department Head: Recreation, Communication,  Special Events,  Emergency Management 
     Serves as: Public Information Officer & Historic Preservation Officer  

SUBJECT: Discussion & Action to approve the updates to the spending framework for the City’s allocation 
under Coronavirus Local Fiscal Recovery Fund (CLRF) approved by the American Rescue Plan Act (ARPA).  

SUMMARY:    The City of Socorro will approve updates to the spending framework for the City of 
Socorro’s allocation under the Coronavirus Local Fiscal Recovery Fund (CLFRF) 
approved in the 2021 ARPA. The spending framework includes COVID-19-related 
expenses, assistance to small businesses, households, and non-profits, and aid to impacted 
industries, and public infrastructure. 

STATEMENT OF THE ISSUE:   The City will lose its Paso Del Norte Grant next month in March. As the art 
program is a much-needed after-school children’s program, we are asking for a reallocation of the 
Recreations ARPA funds to fund this after-school art program until we can reapply for the grant to cover its 
expenses. The after-school art program funds needed would be for the salaries of (1) the Art Coordinator, & 
(2) the Art Instructors from March 2023 to March 2024, as well as their supplies and resources for the daily
after-school program, spring break/summer programs, and community improvement projects.

FINANCIAL IMPACT:    $153,000 
• ARPA Funds:

o March 2023- December 2023: $65,900
o Jan 2024- December 2024 -$87,400

ALTERNATIVE:  Denial  

STAFF RECOMMENDATION:   Approval 

REQUIRED AUTHORIZATION: 

1. City Manager ___________________ Date_________________
2. CFO ___________________________ Date______________________
3. Attorney ________________________ Date _______________________

Ivy Avalos 
Mayor 

Ruben Reyes 
 At Large  

Cesar Nevarez 
District 1  

Alejandro Garcia 
District 2 / Mayor Pro-Tem 

Rudy Cruz Jr. 
District 3 

 Yvonne Colon-Villalobos 
District 4 

Adriana Rodarte 
City Manager 

ITEM  24



SUBJECT:		
DISCUSSION AND ACTION TO APPROVE FINAL PLAT 

NAME:				 SOCORRO LOGISTICS COMMERCIAL UNIT 1
FINAL PLAT

PROPERTY ADDRESS:		 North Loop & Inglewood

PROPERTY LEGAL 
DESCRIPTION:			  Being a portion of Tracts 13A, 13A2B, and all Tracts 14A and 14F, 

Block 5, Socorro Grant 

PROPERTY OWNER:		 Socorro Logistics Land, LLC

REPRESENTATIVE:		 Jorge Grajeda, CEA Group

PROPERTY AREA:			 8.4 Acres

CURRENT ZONING:		 IC-MUD (Industrial Commercial Mixed Used Development)

CURRENT LAND USE:		  Vacant

FUTURE LAND USE MAP:	 Commercial

PROPOSED LAND USE:		  Commercial

FLOOD MAP:			 According to the Flood Insurance Rate MAps, the referenced 

property lies within Zone X; (Community Panel # 480212 0203-B/ 

FEMA, September 4, 1991) 

SUMMARY OF REQUEST:	 Request to Approve Final Plat.  Plat shows 6 Commercial 			

Lots, one public ROW, and 1 Private Pond.  There are no changes 

from Preliminary Plat. 

Preliminary Plat was approved by City Council on 12/1/2022

STAFF RECOMMENDATION:	 Staff recommends APPROVAL.

BOARD RECOMMENDATION:	 PNZ voted to APPROVE on February 7, 2023. 

Ivy Avalos
Mayor

Ruben Reyes
Representative 

At Large
Mayor Pro-Tem

Cesar Nevarez
District 1

CITY OF SOCORRO
CITY COUNCIL
MEETING DATE: FEBRUARY 16, 2023

FINAL PLAT APPROVAL
STAFF REPORT

ITEM  25



FINANCIAL IMPACT

Account Code (GF/GL/Dept): N/A 

Funding Source: 

Amount: 

Quotes (Name/Commodity/Price) 

Co-op Agreement (Name/Contract#) 

ALTERNATIVE

Deny  

REQUIRED AUTHORIZATION

1.	 City Manager  ___________________ Date_________________

2.	 CFO ___________________________	 Date______________________

3.	 Attorney ________________________	Date _______________________



                                                      

 
 
 
 
 
 
 
 
 

RESOLUTION   
 

 
A RESOLUTION APPROVING A FINAL PLAT FOR SOCORRO LOGISTICS 
COMMERCIAL CENTER UNIT 1, BEING A PORTION OF TRACTS 13A, 13A2B, AND 
ALL TRACTS 14A AND 14F, BLOCK 5, SOCORRO GRANT, SOCORRO, TEXAS. 
 
 
 NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF SOCORRO: 
 
That the property Being a portion of Tracts 13A, 13A2B, and all Tracts 14A and 14F, Block 5, 
Socorro Grant, Socorro, Texas. 
 
 
 READ, APPROVED AND ADOPTED this   day of   2023. 
 

 
 
CITY OF SOCORRO, TEXAS 

 
 

      
Ivy Avalos, Mayor    

ATTEST: 
 
      
Olivia Navarro, City Clerk 
 
 
 
 

Ivy Avalos 
Mayor 

 
Ruben Reyes 
Representative 

At Large  
 

Cesar Nevarez 
District 1 

 
 

 
Alejandro Garcia 

District 2 
Mayor Pro Tem 

 
Rudy Cruz, Jr. 

District 3 
 

Yvonne Colon-Villalobos 
District 4 

 
Adriana Rodarte 

City Manager 
 

 



LOCATION MAP



ZONING MAP



SITE PICTURES



AERIAL PHOTO



PRELIMINARY PLAT
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MASTER PLAN PHASING



DATE:  February 16, 2023 
TO:  Mayor and Council 
FROM:  Carlos Gallinar 
CC: City Manager, Adriana Rodarte 

SUBJECT: 
Approval Event Permit for Peter Gonzalez 

SUMMARY: 
Applicant is requesting to approval of an event permit as per Section 36-255 (a) of the 
City of Socorro Municipal Code 

BACKGROUND: 

• Event Name: Lucha Frontera Socorro Event
• Location: 11061 Socorro Road
• Event Date: June 10, 2023
• Time: 4PM to 6:30PM

Please see attached information. 

STAFF RECOMMENDATION: 

Staff recommends APPROVAL of the Event Permit. 

BOARD RECOMMENDATION: 

N/A 

Ivy Avalos 
Mayor 

Ruben Reyes 
At Large 

Cesar Nevarez 
District 1 

Alejandro Garcia 
District 2 / Mayor ProTem 

Rudy Cruz, Jr. 
District 3 

Yvonne Colon-Villalobos 
District 4 

ITEM  26









February 10, 2023 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: City Manager, Adriana Rodarte  

SUBJECT:  Discussion and Action to proceed with Phase II of Sidewalks and the 
submission of future funding for sidewalks.  

SUMMARY 

On September 15, 2022, Council approved $600,000.00 for sidewalk outside the Safe 
Routes to School network.  

The city has also applied for 22.1 M through the TASA program for sidewalks.  

Please see attached documentation received by Camacho-Hernandez & Associates, LLC 

Account Code (GF/GL/Dept): CO’s 2019  

Funding Source: CO’s 2019  

Amount: 600,000.00   

Quotes (Name/Commodity/Price) N/A 

Co-op Agreement (Name/Contract#) N/A 

ALTERNATIVE 

Deny requests  

STAFF RECOMMENDATION 

N/A  

REQUIRED AUTHORIZATION 

Ivy Avalos 
Mayor 

Ruben Reyes 
At Large  

Cesar Nevarez 
District 1  

Alejandro Garcia 
District 2 / Mayor Pro-Tem 

Rudy Cruz Jr. 
District 3 

 Yvonne Colon - Villalobos 
District 4 

Adriana Rodarte 
City Manager 

ITEM 27



  

 
1. City Manager  ___________________ Date_________________ 

 
2. CFO ___________________________ Date______________________ 
 
3. Attorney ________________________ Date _______________________ 



Sidewalks Presentation

Socorro City Council
February 16, 2023

Nuevo Hueco Tanks 



Sidewalk Objectives

 Enhance integration of multimodal transportation infrastructure and facilities

 Provide safe and adequate accommodations for all users

 Increase community connectivity and cohesion

 Capitalize on the value of existing community amenities

 Decrease overall cost of moving people, goods, and services

 Capture more short trips by walking and biking and improve health



Sidewalk Plan – City of Socorro

• Master Sidewalk Plan

• Safe Routes to School (SRTS)

• 2019 CO Funds

• Transportation Alternatives Set Aside Program (TASA)



Interactive Map (KMZ) 

• Considerations 
 Schools

 Places of Worship

Medical Facilities

 Parks

 Districts

 ROW

Link:  City of  Socorro Sidewalk Presentation - 2/16/23 - Google My Maps

https://www.google.com/maps/d/viewer?mid=1o44aVn30FbR3V-X6YI0BNGFBH0TNKEw&ll=31.64216812180508%2C-106.2461115&z=13


2019 CO Funds 

• Factors
$600k available

Approx $150,000/mi

Connectivity

Evenly distribute among Districts



District 1



District 1



District 1



District 2



District 2



District 2



District 3



District 3



District 4



District 4



Sidewalk Summary

District No. Road Length (ft) Est. Cost

1 Old Hueco Tanks 1,400.00 $39,772.73

1 Stedham Circle 1,700.00 $48,295.45

1 Maxine Dr. 1,250.00 $35,511.36

1 Lydia Rd. 1,000.00 $28,409.09

2 Old Hueco Tanks 1,450.00 $41,193.18

2 Stedham Circle 1,900.00 $53,977.27

2 Brown Rd. 2,300.00 $65,340.91

3 Buford Rd. 2,900.00 $82,386.36

3 Santa Paula Dr. 1,000.00 $28,409.09

4 Flor Bonita Ave. 2,800.00 $79,545.45

4 Flor Del Rio St. 2,000.00 $56,818.18

TOTAL = $559,659.09



2023 TASA
• Preliminary Application Deadline Jan. 27, 2023

• TxDOT Notifies eligibility sponsors March 27, 2023

• Detailed Application Deadline June 5, 2023

• Commission Award October 2023 

1
7



2023 TASA
• COS Application
Submitted on Jan. 27, 2023

Category - Large Scale Active Transportation Infrastructure

Total Cost = $ 22.1M

Approx. 45 miles of  sidewalk

Follows COS Sidewalk Master Plan

1
8



QUESTIONS



February 9, 2023 

TO: Mayor and City Council Members 

FROM: Mayor Ivy Avalos   

SUBJECT:  Discussion and action on City Manager’s  yearly evaluation  and bring 
results back to council for Regular Council Meeting of March 2, 2023. 

SUMMARY 

City Managers Addendum to  contract attached stipulates That the City Council shall 
provide a written evaluation of the City Manager every year.  

On February 4, 2021, evaluation form was approved by City Council. (Please see 
attached)  

STATEMENT OF THE ISSUE 

FINANCIAL IMPACT 

Account Code (GF/GL/Dept):  

Funding Source: N/A 

Amount: N/A 

Quotes (Name/Commodity/Price) N/A 

Co-op Agreement (Name/Contract#) N/A 

ALTERNATIVE 

N/A  

Ivy Avalos 
Mayor 

Ruben Reyes 
 At Large1 

Cesar Nevarez 
District  

Alejandro Garcia 
District 2 / Mayor Pro - Tem 

Rudy Cruz Jr. 
District 3 

Yvonne Colon-Villalobos 
District 4 

Adriana Rodarte 
City Manager 

ITEM  28



STAFF RECOMMENDATION 
 
N/A  
 
REQUIRED AUTHORIZATION 
 

1. City Manager  ___________________ Date_________________ 
 

2. Finance Director__________________Date______________________ 
 
3. Attorney ________________________ Date _______________________ 





 

CITY MANAGER 

PERFORMANCE EVALUATION 

 

 

ASSISTING COUNCIL WITH ITS POLICY-MAKING ROLE 

City of Socorro Council and Mayor will provide City Manager with a score for every question. If 
score shall be lower than three, Council will provide the reason for the low score and a statement 
on how this issue can be resolved. At the end of every question there is a comment section to 
provide City Manager with recommendations, concerns, and constructive criticism. Evaluation 
will be conducted every 6 months by every Council member including the Mayor (no 
exceptions). City Manager performance evaluation will also provide City Manager with short- 
and long-term goals provided by Council. 

 
A. Providing Information: Weak  Strong 

1. Does the City Manager keep 
you informed in a timely 
manner of the things you want 
to know about? 

1 2 3 4 5 

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________ 

2. Do you feel that you receive 
information on an equal basis 
with other Council Members? 

1 2 3 4 5 

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________ 



3. Do reports provide adequate 
information and analysis to help 
you make sound decisions? 

1 2 3 4 5 

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________ 

4. Are agenda items and 
supporting documents 
appropriate and brought to 
Council in sufficient time for 
deliberations? 

1 2 3 4 5 

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________ 

5. Does the City Manager 
regularly consult with the 
Mayor before setting the 
agenda to determine 
appropriate topics and timing?  

1 2 3 4 5 

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________ 

 
 
 
 

 
 
 
 
 

 
 
 
 
 

 
 
 
 
 

 
 
 
 
 

 
 
 
 
 



6. Does the City Manager follow 
up promptly on Council 
requests for information or 
action without having to be 
reminded? 

1 2 3 4 5 

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________ 

7. Are Council packets relatively 
free of errors and omissions? 

1 2 3 4 5 

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________ 

B. Providing Advice Weak  Strong 
1. Does the City Manager have 

adequate knowledge of municipal 
affairs? 

1 2 3 4 5 

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________ 

 
 
 
 

 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 



2. Does he/she exercise good 
judgement? 

1 2 3 4 5 

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________ 

3. Do you feel the City Manager 
considers alternatives before 
making recommendations? 

1 2 3 4 5 

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________ 

4. Does the City Manager plan 
ahead, anticipate needs, and 
recognize potential problems? 

1 2 3 4 5 

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________ 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 



5. How do you feel about the quality 
analysis that accompanies 
recommendations? 

1 2 3 4 5 

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________ 

6. Does he/she have a good sense of 
timing in bringing issues to the 
Council for action? 

1 2 3 4 5 

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________ 

 

 

INTERNAL ADMINISTRATION    
A. Financial Management Weak  Strong 

1. Are you comfortable with the 
City Managers approach to 
budget preparation review? 

1 2 3 4 5 

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________ 

 
 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 



2. Is the City Manager effective in 
controlling costs through 
economical utilization of 
manpower, materials, and 
equipment? 

1 2 3 4 5 

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________ 

3. Does the City Manager have 
sufficient knowledge of financial 
matters? 

1 2 3 4 5 

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________ 

4. Does the City Manager provide 
you with sufficient information 
on the financial status of the city 
government? 

1 2 3 4 5 

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________ 

 
 
 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 



5. Is the budget submitted on time? 1 2 3 4 5 
____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________ 

 

B. Personnel Management Weak  Strong 
1. Is the City Manager successful 

in guiding people so that they 
work together as a team toward 
common objectives? 

1 2 3 4 5 

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________ 

2. Is the City Manager effective 
in selecting and placing 
personnel? 

1 2 3 4 5 

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________ 

 
 
 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 



3. Does the City Manager 
develop and motivate 
personnel so that they are 
increasingly effective in 
performing their duties? 

1 2 3 4 5 

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________ 

4. Is the City Manager willing to 
face up to disciplinary 
problems and take action when 
warranted? 

1 2 3 4 5 

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________ 

5. Is the City Manager effective 
in prompting positive 
employer-employee relations? 

1 2 3 4 5 

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________ 

 
 
 
 

 
 

 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 



6. Does the City Manager 
respond to Council suggestions 
on employee training, work 
priorities, and productivity? 
Are the decisions explained to 
Council? 

1 2 3 4 5 

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________ 

7. Is the City Manager effective 
on assuring that staff makes a 
positive impression on 
citizens? 

1 2 3 4 5 

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________ 

8. Does the City Manager ensure 
that every City Employee 
receives a written annual 
performance review? 

1 2 3 4 5 

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________ 

 

 

 

 



C. Getting the Job Done Weak  Strong 
1. Do you have the feeling that 

things the Council decides or 
directs get done? 

1 2 3 4 5 

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________ 

2. Does the City Manager 
organize or assign work so that 
it is performed efficiently and 
effectively? 

1 2 3 4 5 

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________ 

3. Does the City Manager pay 
sufficient attention to detail to 
avoid error or things “slipping 
through the cracks”? 

1 2 3 4 5 

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________ 

 
 
 
 
 

 
 
 
 
 

 
 
 
 
 

 
 
 
 
 

 
 
 
 
 

 
 
 
 
 



4. Does the City Manager put in 
sufficient time and effort to 
perform to your expectations? 

1 2 3 4 5 

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________ 

5. Does the City Manager have a 
good sense of priorities in the 
way he/she spends his/her time 
on the job? 

1 2 3 4 5 

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________ 

6. Is the City Manager able to 
analyze problems or issues and 
identify causes, reasons, and 
implications? 

1 2 3 4 5 

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________ 

 
 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 



7. Does the City Manager 
develop and carry out short and 
long-term action plans? 

1 2 3 4 5 

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________ 

 

EXTERNAL RELATIONS    
A. Citizen Relations Weak  Strong 

1. Does the City Manager 
generally make a positive 
impression on citizens and is 
respected in Socorro, Texas? 

1 2 3 4 5 

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________ 

2. Is he/she effective in handling 
disputes or complaints 
involving citizens? 

1 2 3 4 5 

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________ 

 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 



3. Does the City Manager have 
appropriate visibility or 
identity in the community? 

1 2 3 4 5 

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________ 

4. Does the City Manager 
represent Council positions 
and policies accurately and 
effectively? 

1 2 3 4 5 

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________ 

5. Does the City Manager give 
sufficient credit to Council? 

1 2 3 4 5 

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________ 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 



6. Does the City Manager think 
and act in a manner reflecting 
an attitude that client (Council, 
staff, or citizens) perceptions 
and satisfactions are key? 

1 2 3 4 5 

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________ 

 

B. Intergovernmental Relations Weak  Strong 
1. Is the City Manager effective 

representing the City’s interests 
in dealing with other agencies? 

1 2 3 4 5 

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________ 

2. Does the City Manager 
participate in enough 
intergovernmental activity to 
have an impact on behalf of the 
City? 

1 2 3 4 5 

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________ 

 

 



PERSONAL CHARACTERISTICS    
A. Personality Weak  Strong 

1. Is the City Manager’s personality 
suited to effective performance 
of his/her duties? 

1 2 3 4 5 

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________ 

 

B. Communications Weak  Strong 
1. Is the City Manager easy to talk 

to? 
1 2 3 4 5 

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________ 

2. Do you feel he/she is a good 
listener? 

1 2 3 4 5 

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________ 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 



3. Are communications 
thoughtful, clear, and to the 
point? 

1 2 3 4 5 

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________ 

4. Does the City Manager show 
sensitivity to the concerns of 
others? 

1 2 3 4 5 

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________ 

 

C. Management Style Weak  Strong 
1. Does the City Manager 

demonstrate interest and 
enthusiasm in performing 
his/her duties? 

1 2 3 4 5 

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________ 

 
 
 
 
 

 
 
 
 
 

 
 
 
 
 

 
 
 
 
 

 
 
 
 
 

 
 
 
 
 



2. Does he/she have sufficient 
leadership characteristics to 
command respect and good 
performance from employees? 

1 2 3 4 5 

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________ 

3. Does the City Manager show 
initiative and creativity in 
dealing with issues, problems, 
and unusual situations? 

1 2 3 4 5 

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________ 

4. Is the City Manager open to 
new ideas and suggestions for 
change? 

1 2 3 4 5 

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________ 

 
 
 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 



5. Does the City Manager create 
an atmosphere in which 
employees can enjoy working 
for the City? 

1 2 3 4 5 

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________ 

6. Is the City Manager honest and 
ethical? 

1 2 3 4 5 

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________ 

7. Does the City Manager work 
well under pressure? 

1 2 3 4 5 

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________ 

8. Is the City Manager able to 
change his/her approach to fit 
new situations? 

1 2 3 4 5 

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________ 



9. Can the City Manager 
consistently put aside personal 
views and implement Council 
policy and direction? 

1 2 3 4 5 

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________ 

 

ACHIEVEMENTS 
List the top achievements or strong points of the City Manager for the past six (6) months. 
Including any performance goals that were accomplished during this time period. 
____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________ 

 

 

 

 

 

 

 

 



 

FUTURE DEVELOPEMENT 
List performance goals for the City Manager that you feel are the most important targets. 
These goals can be short term within next evaluation, or within this year. (specify goal term) 
____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________ 

 

 Weak  Strong 
OVERALL RATING 1 2 3 4 5 
____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________ 

 

_________________________________          ________________________ 

Council Member      Date 



February 10, 2023 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: Adriana Rodarte, City Manager    

SUBJECT:  Discussion and action to approve the installation of a walking trail for 
Montreal Park in the amount of 30,000.00. 

SUMMARY 

• 282 tons * $80.00 a ton of asphalt = $22,560.00

• 55 gallon of tack oil $330.00

• **400 tons of base material $6,400.00

Total estimate to pave around Montreal Circle is $30,000.00 

STATEMENT OF THE ISSUE  

the total package of benefits that a walking trail can provide to 
communities, including public health and even the effect on 
community pride and identity. 

When seen as a whole, the evidence about the far-reaching 
benefits of a trail is compelling, especially given the minimal public 
investment involved compared to other undertakings with the same 
community goals. 

FINANCIAL IMPACT 

Account Code (GF/GL/Dept): 001/05317/003 

Funding Source: General Fund  

Ivy Avalos 
Mayor 

Ruben reyes 
At Large / Mayor Pro-Tem 

Cesar Nevarez 
District 1  

Alejandro Garcia 
District 2 

Rudy Cruz Jr. 
District 3  

 Yvonne Colon-Villalobos 
District 4 

Adriana Rodarte 
City Manager 
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Amount: estimated cost $30,000.00 
 
Quotes (Name/Commodity/Price) N/A 
 
Co-op Agreement (Name/Contract#) N/A 
 
 
 
ALTERNATIVE 
 
N/A  
 
STAFF RECOMMENDATION 
 
 
REQUIRED AUTHORIZATION 
 

1. City Manager  ___________________ Date_________________ 
 

2. CFO ___________________________ Date______________________ 
 
3. Attorney ________________________ Date _______________________ 

. 
 
     
  
 
 
 



DATE: 2/9/2023 

TO:  Mayor & Council 

FROM:    Rudy Cruz Jr. District 3 Representative 

SUBJECT: Request for Facilities use for the Lower Valley Veterans Alliance 
Monthly Meetings 

BACKGROUND :  The Lower Valley Veterans Alliance is composed of United States 
Veterans from Tornillo, Clint, Fabens, San Elizario, Horizon and of course our very own 
Socorro, Texas. The group is growing and they need more room to hold their meetings.  
In these meetings, they discuss VA services, upcoming events and updates. I would like 
to request the use of the City Council Chambers to be used on the first Wednesday of 
every month during the morning hours only. In addition, the acceptance or denial of this 
request be made with the staff housed inside these offices to ensure the dates and times 
do not interfere with the daily operations of the City. 

STATEMENT OF THE ISSUE:   See attached 

FINANCIAL IMPACT:  To be determined by staff. 

ALTERNATIVE 

NOT APPROVE 

STAFF RECOMMENDATION 

Ivy Avalos 
Mayor 

Ruben Reyes 
At Large 

Cesar Nevarez 
District 1 

Alejandro Garcia 
District 2 e/ Mayor Pro Tem 

Rudy Cruz Jr. 
District 3 

Yvonne Colon-Villalobos 
District 4 
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DATE      February 9, 2022 

TO:  Mayor and city council 

FROM:    Rudy Cruz, Jr. 

SUBJECT:  Discussion and action to approve the appointment of  Osvaldo Reza to 
the Planning and Zoning Commission Place 3. 

SUMMARY 

Mr. Reza is a Real Estate Agent and has an Associate Degree in Business 
Administration and Accounting.  He has always had an interest in serving the 
community. 

BACKGROUND 

STATEMENT OF THE ISSUE 

FINANCIAL IMPACT 

ALTERNATIVE 

NO APPROVE 

STAFF RECOMMENDATION 

Ivy Avalos 
Mayor 

Ruben Reyes 
At Large  

Cesar Nevarez 
District 1  

Alejandro Garcia 
District 2/Mayor ProTem 

Rudy Cruz, Jr. 
District 3 

Yvonne Colon-Villalobos 
District 4 

ITEM  31



CITY OF SOCORRO 

BOARDS AND COMMISSIONS APPL/CATION 

Please rank in numeric order only the Boards and 
Commissions you wish to serve on: 

[Jaoard of Adjustment 
Dcivil Service Commission 
□Ethics Commission

Appijcatjon lostructjons 

1. Please print or type answers to all questions.
Write N/A if not applicable.

2. Application package consists of:
• Completed application form

• Essay questionsc:::)listorical Landmark Commission
(tp1anning & Zoning Commission
[]Building and Standards Commission

3. Forward the completed Application Package to: City Clerk,
City of Socorro, 124 S. Horizon, Socorro, Texas 79927

APPLICANT INFORMATION 

1 · Last Name 'I) _ First r\,... i �I M.I.
�7_()..____ _. __ L!_�VSL\.V Q___ _ __ 

1--
2

-·_s_ tre_ e_t_A_ dd_ r_ es_s_ __ __,..-
ApUUnit # 

C·t C:: State -,z .. "'I: rz-lP '99"' 71 Y ,;oCo;r-ro ,, r ,,;. 
Mailing Address 
(if different) 

Work Phone 

-

3· Home Phone
4· E-mail Address 

t--.'\   -_  

� Do you currently reside in Socorro? �YES 

6- Are you currently serving on a board or commission?

If yes, which one?

I 
7- Have you ever served on a board or commission?

QEs ({}o 
I Term Expires? 

DES 0No 

r;:::::::::::::: 
b

�:::

o, rommissioo aod te�(s) of offi� 

I � :: 

Board/Commission Name 
___ _ __ _._

Term 
8· r Do you understand the term length for the position you have applied for and the attendance policy?□YES BNo
9. Do you understand the importance of attendance at all regular mee

f V
�of the boards or commission you have applied for and the 

importance of completion of the term? ES0NO 

Signature:� �- Date: ?-/ 7 / 23
\ f 

I I 
1 lJPage 
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