






Project Name Project Description From To Current Cost 
Regional Signifcant Roads
Nuevo Hueco Tanks Traffic Signalization I-10 FM 76 $3,000,000

Nuevo Hueco Tanks
4 lane divided roadway, ADA compliant sidewalks, and 
protected bike lanes FM 76 SH 20 $15,404,041

Nuevo Hueco Tanks
4 lane divided roadway, ADA compliant sidewalks, and 
protected bike lanes SH 20 Border Highway East $15,404,041

New Moon Road Widen roadway from 2 to 4 lanes, and multi-use path FM 76 SH 20 $12,000,000
Rio Vista Road Widen roadway from 2 to 4 lanes, and multi-use path FM 76 SH 20 $12,000,000
Bauman Road Widen roadway from 2 to 4 lanes, and multi-use path FM 76 Middle Drain Road $12,000,000
Middle Drain Road Widen roadway from 2 to 4 lanes, and multi-use path Bauman Road Tanton Road $8,000,000
Tanton Road Widen roadway from 2 to 4 lanes, and multi-use path Middle Drain Road SH 20 $2,000,000
Arterial 1 (1682) Blvd 4 lane divided roadway, sidewalks, and multi-use path I-10 Border Highway East $26,735,765
Passmore Road Widen roadway from 2 to 4 lanes, and multi-use path SH 20 FM 258 $12,000,000
Bovee Road Widen roadway from 2 to 4 lanes, and multi-use path SH 20 FM 258 $15,000,000
Buford Road Widen roadway from 2 to 4 lanes, and multi-use path SH 20 FM 258 $12,000,000

$145,543,847

Transit Improvements

31 Transit Shelters
Transit shelters with benches, trash receptacles, bike rack 
and ADA pad

 31 Various 
locations 31 Various Locations $416,950

$416,950

Plans
ADA Transition Plan Development of ADA Plan City Wide City Wide $75,000

Parks Master Plan Update Regional Multi-modal trail City Wide City Wide $50,000

Neighborhood Traffic Management Plan Development of process and project implementation City Wide City Wide $50,000

Economic Development Plan Development of Economic Plan City Wide City Wide $100,000

Fencing
Cielos Ponding Build a roackwall to secure ponding area

TBD



Sidewalk Gap
Section 1 ADA compliant sidewalk improvements Various streets Various streets $5,000,000
Section 2 ADA compliant sidewalk improvements Various streets Various streets $5,000,000
Section 3 ADA compliant sidewalk improvements Various streets Various streets $5,000,000
Section 4 ADA compliant sidewalk improvements Various streets Various streets $5,000,000
Section 5 ADA compliant sidewalk improvements Various streets Various streets $5,000,000
Section 6 ADA compliant sidewalk improvements Various streets Various streets $5,000,000
Section 7 ADA compliant sidewalk improvements Various streets Various streets $5,000,000
Section 8 ADA compliant sidewalk improvements Various streets Various streets $5,000,000
Section 9 ADA compliant sidewalk improvements Various streets Various streets $5,000,000
Section 10 ADA compliant sidewalk improvements Various streets Various streets $5,000,000
Section 11 ADA compliant sidewalk improvements Various streets Various streets $5,000,000
Section 12 ADA compliant sidewalk improvements Various streets Various streets $5,000,000

$60,000,000

Street Repavement
Sudan Dr Street Repavement 1808 feet 37050 $39,900
Supima Rd Street Repavement 1463 feet 30550 $32,900
Nancy Drive Street Repavement 1703 feet 35100 $37,800
Lozano Lane Street Repavement 508 feet 12350 $13,300
Melton Road Street Repavement 1097 feet 23400 $25,200
Bejar Drive Street Repavement 1373 feet 28600 $30,800
Jorge Road Street Repavement 598 feet 13975 $15,050
Toyota Road Street Repavement 1425 feet 29900 $32,200
Little Corrina Street Repavement 1652 feet 33930 $36,555

$263,705

Street Curb and Gutters
Sudan Dr Curb and Gutter Installation
Supima Rd Curb and Gutter Installation
Nancy Drive Curb and Gutter Installation
Lozano Lane Curb and Gutter Installation
Melton Road Curb and Gutter Installation
Bejar Drive Curb and Gutter Installation
Jorge Road Curb and Gutter Installation
Toyota Road Curb and Gutter Installation
Little Corrina Curb and Gutter Installation

$351,456

Street Striping
Bauman Center line Striping 5704 feet
Bovee Center line Striping 9878 feet
Buford Center line Striping 5659 feet
Middle Drain Center line Striping 13662 feet
Moon Center line Striping 11473 feet
Rio Vista Center line Striping 13122 feet

$10,446



Street Signage (Replacement) Signage Replacement Various locations $2,697 

Traffic Devices (Replacement) Signage Replacement and/or New Installation Various locations $8,139 

Storm Water
Drain Expansion Joint Infrastructure replacement project (LVID) $15,000 

Ponding Area(s)
Stockyard Dentention Basin Development of Ponding Area Stockyard Area $4,072,350 
Channel Improvements 2 Channel improvemnts I-10 Onion Field Detension Basin $2,790,000 
Onion Field Phase 2 Completion of Ponding Area Onion Field $1,971,500 

$8,833,850 

Parking Lot
Rio Vista Area Community Center $36,550 

Municipal Court $42,250 
$78,800 

Vehicles
IT T-250 MR CR VAN (2019 Transit) $33,781

Building
Police Department Modular Building Purchase $542,275

Engineering/Surveying Services On call General Engineering Services $750,000


