


City of Socorro
Regular Council Meeting

May 5, 2016
;a.ge ;’resentation from Officer James Urquidi in reference to training he received from the
National Forensic Academy. Chief Carlos Maldonado
CONSENT AGENDA
8. Excuse absent Council Members. Olivia Navarro
9. Approval of Regular Council Meeting Minutes of April 21, 2016. Olivia Navarro

PUBLIC HEARINGS/ORDINANCES

10. Introduction, First Reading and Calling for a Public Hearing of an Ordinance changing
the Zoning of Tract 4-C-1-B, Block 3, Socorro Grant (946 Horizon Blvd.) from R-1 (single

family residential) to C-2 (General Commercial). Sam Leony
REGULAR AGENDA
GRANTS DIVISION

11. Discussion and action to authorize Mayor Jesus Ruiz to appoint Human Resources
Director Rosio Marin as Civil Rights Officer under CDBG Contract #7215479.
Anibal Olague

12. Discussion and action to authorize Mayor Jesus Ruiz to appoint Human Resources Director
Rosio Marin as Labor Standards Officer under CDBG Contract #7215479.  Anibal Olague

13. Resolution 498 Declaring the month of May as Fair Housing Month in the City of Socorro.
Anibal Olague

14. Discussion and action to approve the City of Socorro’s Resolution 499 Excessive Force
Policy, Section 3 Policy, and 504 Grievance Procedures under CDBG contract 7215479.
Anibal Olague

RECREATIONAL CENTERS

15. Discussion and action to sign the contract for pyrotechnics for the July 2" Independence
Day Extravaganza to Big Dog Pyro in the amount of $15,650.00. Victor Reta

16. Discussion and action to authorize the city manager of her designee to execute the MOU
(Memorandum of Understanding) between the City of Socorro and the National Trust for
partnership regarding the Historic Preservation and Repurposing of the Rio Vista

Community Center and Library. Victor Reta
PLANNING AND ZONING

17. Discussion and action on the preliminary subdivision plat approval of Villas Del Valle
Subdivision Unit III. Sam Leony
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CITY MANAGER

18. Discussion and action to award Border Community Development Consultants, Inc., for
CDBG Spark Arroyo Administration and Professional Services and to authorize City
Manager or her designee to sign contract or agreement. Adriana Rodarte

19. Discussion and action regarding results of investigation into requests for street
paving/improvements requested by Representative Sergio Cox. Adriana Rodarte

20. Discussion and action to direct staff on how to proceed with Sylvia Ct. Adriana Rodarte

21. Discussion and action regarding claim arising from property located on Thunder Road
owned by Maria Ugarte and Richard Hernandez, conflict with other properties in the area,
dumping, debris and drainage in the area and enforcement of ordinances on and for these
properties, including ordinances regarding drainage and ordinances requiring fences or wall
to be constructed on and between certain properties. Adriana Rodarte

MAYOR AND COUNCIL

22. Discussion and action on directing City Manager to submit a work order with Dannenbaum
Engineering in order to create a Sidewalk Plan for the City of Socorro. Mayor Jesus Ruiz

23. Discussion and action regarding additional steps to be taken involving Representative
Sergio Cox in light of results of investigation into his requests for street
paving/improvements. Mayor Jesus Ruiz

24, Discussion and action to direct the City Manager to enforce all city ordinances.
Rene Rodriguez

EXECUTIVE SESSION

The City Council of the City of Socorro may retire into EXECUTIVE SESSION pursuant to Section 3.08 of the
City of Socorro Charter and the Texas Government Code, Sections 551, Subchapter D to discuss any of the
following: (The items listed below are matters of the sort routinely discuss in Executive Session, but the City
Council of the City of Socorro may move to Executive Session any of the items on this agenda, consistent with the
terms of the Open Meetings Act.) The City Council will return to open session to take any final action and may
also, at any time during the meeting, bring forward any of the following items for public discussion, as appropriate.

Section 551.071 CONSULTATIONS WITH ATTORNEY

Section 551.072 DELIBERATION REGARDING REAL PROPERTY

Section 551.073 DELIBERATION REGARDING PROSPECTIVE GIFT

Section 551.074 PERSONNEL MATTERS

Section 551.076 DELIBERATION REGARDING SECURITY

Section 551.087 DELIBERATION REGARDING ECONOMIC DEVELOPMENT NEGOTIATIONS






ITEM 5



ITEM 6



ITEM 7



Presentation only.

REQUIRED AUTHORIZATION



ITEM 9



City of Socorro

Regular | Council Meeting

April 21,2016 @ 6:00 p.m.

Page 2

4. PUBLIC COMMENT

Ralph Duran, Roberto Duran, Ofelia Carrete, Robert Guerrero, Fernie Salcido, Leon
Luna, Lorenza Fraire and Sergio Jaime spoke during Public Comment.

A motion was made by Sergio Cox seconded by Rene Rodriguez to suspend the rule
and allow speakers to speak. Motion passed.

Ayes: Victor Perez, Rene Rodriguez, Anthony Gandara, Sergio Cox and Gloria M.
Rodriguez

Nays:

Abstain:

Rana Sanchez, Shanda Giraud, Lindsay Snodgrass, Jesus Cabrera, Jesus Morales,
Tony Valdez and David Estrada spoke during Public Comment.

A motion was made by Rene Rodriguez seconded by Gloria M. Rodriguez to move up
items twelve (12), thirteen (13) fourteen (14) and fifteen (15). Motion passed.

Ayes: Victor Perez, Rene Rodriguez, Anthony Gandara, Sergio Cox and Gloria M.
Rodriguez

Nays:

Abstain:

PLANNING AND ZONING

12. DISCUSSION AND ACTION ON THE REQUEST TO APPEAL THE
DECISION OF THE PLANNING AND ZONING COMMISSION FOR THE
PROPOSED REZONING OF HIDDEN VALLEY ESTATES FROM R-2,
MEDIUM DENSITY RESIDENTIAL TO RM-2, RESIDENTIAL MOBILE
HOME PARK. SAM LEONY

A motion was made by Victor Perez seconded by Rene Rodriguez to uphold the
decision made by the Planning and Zoning Commission to deny the rezoning
application. Motion passed.

Roberto Duran, Eric Murillo, Ofelia Carrete, Fernie Salcido, Lindsay Snodgrass,
Lorenza Fraire, Shaunda Giraud, Rana Sanchez and Jesus Cabrera spoke on this item.

Ayes: Victor Perez, Rene Rodriguez, Anthony Gandara, Sergio Cox and Gloria M.
Rodriguez

Nays:

Abstain:
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13. DISCUSSION AND ACTION ON THE REQUEST TO APPEAL THE
DECISION OF THE PLANNING AND ZONING COMMISSION FOR THE
PROPOSED CONDITIONAL USE PERMIT FOR BEER AND WINE OF LOT
22, TRACT 4C6D, BLOCK 3, HILLCREST MANOR SUBDIVISION AT 901
HORIZON BLVD. SAM LEONY

A motion was made by Gloria M. Rodriguez seconded by Rene Rodriguez to approve
the denial.

An amended motion was made by Gloria M. Rodriguez seconded by Rene Rodriguez
to deny the application for conditional use permit. Motion passed.

Sandy Saucedo spoke on this item and presented council member with Exhibit “A”,
Lorenza Fraire and Pat Gardea spoke on this item.

Ayes: Victor Perez, Rene Rodriguez, Anthony Gandara, Sergio Cox and Gloria M.
Rodriguez

Nays:

Abstain:

14. DISCUSSION AND ACTION ON THE REQUEST TO APPEAL THE
DECISION OF THE PLANNING AND ZONING COMMISSION FOR THE
PROPOSED CONDITIONAL USE PERMIT FOR A TIRE SHOP ON LOT 40,
BLOCK 9, FRIEDMAN ESTATES #1 AT 11421 SOCORRO RD. SAM LEONY

A motion was made by Rene Rodriguez seconded by Anthony Gandara to accept the
recommendation made by the Planning and Zoning Commission to deny. Motion
passed.

Lorenza Fraire spoke on this item.

Ayes: Victor Perez, Rene Rodriguez, Anthony Gandara, Sergio Cox and Gloria M.
Rodriguez

Nays:

Abstain:

15. DISCUSSION AND ACTION ON THE REQUEST TO APPEAL THE
DECISION OF THE PLANNING AND ZONING COMMISSION FOR THE
PROPOSED CONDITIONAL USE PERMIT FOR BEER AND WINE OF LOT
3, BLOCK 4, ROSEVILLE SUBDIVISION AT 360 BAUMAN. SAM LEONY

A motion was made by Rene Rodriguez seconded by Sergio Cox to accept the
recommendation made by the Planning and Zoning Commission to deny the

conditional use permit. Motion passed.

Lorenza Fraire spoke on this item.
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Ayes: Victor Perez, Rene Rodriguez, Anthony Gandara, Sergio Cox and Gloria M.
Rodriguez
Nays:
Abstain:
PRESENTATION

S. PRESENTATION BY INTERIM CITY MANAGER REGARDING MARCH
MONTHLY REPORT. ADRIANA RODARTE

Presentation made by Adriana Rodarte.
CONSENT AGENDA
6. EXCUSE ABSENT COUNCIL MEMBERS. OLIVIA NAVARRO

7. APPROVAL OF REGULAR COUNCIL MEETING MINUTES OF APRIL 7,
AND SPECIAL COUNCIL MEETING MINUTES OF APRIL 13, 2016.
OLIVIA NAVARRO

8. DISCUSSION AND ACTION ON APPROVING THE CASH RECEIPTS
TRANSACTION REPORT FOR MARCH 2016. JESSE SCOTT

9. DISCUSSION AND ACTION ON APPROVING THE ACCOUNTS PAYABLE
TRANSACTION REPORT FOR MARCH 2016. JESSE SCOTT

A motion was made by Gloria M. Rodriguez seconded by Rene Rodriguez to approve
the Consent Agenda. Motion passed.

Ayes: Victor Perez, Rene Rodriguez, Anthony Gandara, Sergio Cox and Gloria M.
Rodriguez
Nays:
Abstain:
PUBLIC HEARINGS/ORDINANCES

10. PUBLIC HEARING OF ORDINANCE 386 AN ORDINANCE OF THE CITY
OF SOCORRO, TEXAS, AMENDING CHAPTER 2, ARTICLE 1V, DIVISION
7, SECTION 2-266 OF THE CODE OF ORDINANCES OF THE CITY OF
SOCORRO, TEXAS, AUTHORIZING THE HISTORICAL LANDMARK
COMMISSION TO ASSUME THE POWERS AND DUTIES OF THE
MUSEUM COMMISSION, ELIMINATING THE MUSEUM COMMISSION,
AND REPEALING CHAPTER 2, ARTICLE 1V, DIVISION §, (SECTIONS 2-
233 TO 2-256) OF THE CODE OF ORDINANCES OF THE CITY OF
SOCORRO, TEXAS. ADRIANA RODARTE

Public Hearing Opened at 7:12 p.m.
No Speakers
Public Hearing Closed at 7:13 p.m.
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11.

16.

17.

SECOND READING AND ADOPTION OF ORDINANCE 386 AN
ORDINANCE OF THE CITY OF SOCORRO, TEXAS, AMENDING
CHAPTER 2, ARTICLE 1V, DIVISION 7, SECTION 2-266 OF THE CODE OF
ORDINANCES OF THE CITY OF SOCORRO, TEXAS, AUTHORIZING THE
HISTORICAL LANDMARK COMMISSION TO ASSUME THE POWERS
AND DUTIES OF THE MUSEUM COMMISSION, ELIMINATING THE
MUSEUM COMMISSION, AND REPEALING CHAPTER 2, ARTICLE 1V,
DIVISION 5, (SECTIONS 2-233 TO 2-256) OF THE CODE OF ORDINANCES
OF THE CITY OF SOCORRO, TEXAS. ADRIANA RODARTE

A motion was made by Victor Perez seconded by Sergio Cox to approve item number
eleven (11). Motion passed.

Ayes: Victor Perez, Rene Rodriguez, Anthony Gandara, Sergio Cox and Gloria M.
Rodriguez

Nays:

Abstain:

CITY MANAGER

DISCUSSION AND ACTION ON APPROVING THE UNAUDITED
FINANCIAL REPORTS FOR MARCH 2016. ADRIANA RODARTE

A motion was made by Gloria M. Rodriguez seconded by Rene Rodriguez to approve
item number sixteen (16). Motion passed.

Ayes: Victor Perez, Rene Rodriguez, Anthony Gandara, Sergio Cox and Gloria M.
Rodriguez

Nays:

Abstain:

DISCUSSION AND ACTION TO ACCEPT DEDICATION OF PIRO CT., AND
PROCEED WITH IMMEDIATE PAVING AFTER DEDICATION BECOMES
EFFECTIVE. ADRIANA RODARTE

A motion was made by Gloria M. Rodriguez seconded by Anthony Gandara to
approve item number seventeen (17). Motion passed.

Dolores Miranda spoke on this item.

Ayes: Victor Perez, Rene Rodriguez, Anthony Gandara, Sergio Cox and Gloria M.
Rodriguez

Nays:

Abstain:
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18. DISCUSSION AND ACTION TO INCREASE CAPITAL FUNDING FOR THE
REMAINING OF STREET PAVING PROJECTS FOR 2016 IN THE
AMOUNT OF $210,000.00. ADRIANA RODARTE

A motion was made by Gloria M. Rodriguez seconded by Rene Rodriguez to approve
item number eighteen (18). Motion passed.

Ayes: Victor Perez, Rene Rodriguez, Anthony Gandara, Sergio Cox and Gloria M.
Rodriguez

Nays:

Abstain:

19. DISCUSSION AND ACTION TO APPROVE DANNENBAUM ENGINEERING
WORK ORDER AUTHORIZING CITY MANAGER OR HER DESIGNEE TO
EXECUTE WORK ORDER NO. 1. ADRIANA RODARTE

A motion was made by Gloria M. Rodriguez seconded by Anthony Gandara to
approve item number nineteen (19). Motion passed.

Ayes: Victor Perez, Rene Rodriguez, Anthony Gandara, Sergio Cox and Gloria M.
Rodriguez

Nays:

Abstain:

MAYOR AND COUNCIL
20. DISCUSSION AND ACTION REGARDING A CONSTITUENT'S REPORTS
OF FIREARMS BEING DISCHARGED IN A PUBLIC PARK AND PUBLIC

SAFETY CONCERNS ARISING FROM SAME. SOCORRO POLICE
DEPARTMENT CASE NO. 2016000654. ANTHONY GANDARA

Daniel Hernandez spoke on this item.
No action on this item.

A motion was made by Victor Perez seconded by Gloria M. Rodriguez to move into
Executive Session at this time. Motion passed.

Ayes: Victor Perez, Rene Rodriguez, Anthony Gandara, Sergio Cox and Gloria M.
Rodriguez

Nays:

Abstain:

THE CITY COUNCIL CONVENED INTO EXECUTIVE SESSION AT 7:31
P.M.

EXECUTIVE SESSION
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THE CITY COUNCIL RECONVENED IN OPEN SESSION AT 8:05 P.M.

21. DISCUSSION AND ACTION ON ADVICE RECEIVED FROM CITY
ATTORNEY IN CLOSED SESSION, AND ACTION TO APPROVE REAL
ESTATE TRANSACTION; AUTHORIZE FILING OR SETTLEMENT OF
LEGAL ACTION; AUTHORIZE EMPLOYMENT OF EXPERT WITNESSES
AND CONSULTANTS, AND EMPLOYMENT OF SPECIAL COUNSEL
WITH RESPECT TO PENDING LEGAL MATTERS. ADRIANA RODARTE

22. DISCUSSION AND ACTION ON QUALIFICATIONS OF INDIVIDUALS FOR
EMPLOYMENT AND FOR APPOINTMENT TO BOARDS &
COMMISSIONS, JOB PERFORMANCE OF EMPLOYEES, REAL ESTATE
ACQUISITION AND RECEIVE LEGAL ADVICE FROM CITY ATTORNEY
REGARDING LEGAL ISSUES AFFECTING THESE MATTERS.

ADRIANA RODARTE

23. DISCUSSION AND ACTION REGARDING PENDING LITIGATION.
ADRIANA RODARTE

A motion was made by Rene Rodriguez seconded by Victor Perez to delete items
twenty-one (21), twenty-two (22), and twenty-three (23). Motion passed.

Ayes: Victor Perez, Rene Rodriguez, Anthony Gandara, Sergio Cox and Gloria M.
Rodriguez

Nays:

Abstain:

24. DISCUSSION AND ACTION REGARDING POTENTIAL CLAIM
REGARDING REAL PROPERTY OWNED BY MARIA UGARTE AND
RICHARD HERNANDEZ [551.071 AND 551.072]. JAMES A. MARTINEZ

A motion was made by Rene Rodriguez seconded by Anthony Gandara to enforce
our ordinance.

A motion was made by Rene Rodriguez seconded by Sergio Cox to suspend the rule
and allow speakers to speak.

Ayes: Victor Perez, Rene Rodriguez, Anthony Gandara, Sergio Cox and Gloria M.
Rodriguez

Nays:

Abstain:

Mayor Jesus Ruiz stepped out of the meeting at 8:19 p.m.

Rene Rodriguez sat in as Mayor Pro Tem.
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Mayor Jesus Ruiz stepped back into the meeting at 8:21 p.m.

Richard Hernandez spoke on this item and handed council members with material.
(See Exhibit “B”).

Maria Ugarte spoke on this item.
Rene Rodriguez rescinded his motion.
No action on this item.

25. ADJOURN

A motion was made by Victor Perez seconded by Rene Rodriguez to adjourn at 8:29
pm.

Ayes: Victor Perez, Rene Rodriguez, Anthony Gandara, Sergio Cox and Gloria M.
Rodriguez

Nays:

Abstain:

Jesus Ruiz, Mayor

Olivia Navarro Date minutes were approved
City Clerk
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March 15, 2016

The Following residents of Hill Crest Manor Subdivision OPPOSE the permit for Beer and Wine

sales for Lot 22. Block3. At 901 Horizon Blvd Space G. XTreme Pizza.

Thank You
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based upon the land use. This is the case for this property. They started doing business in the
property with the classification being R-1, Single Family Residential. Based upon the
information provided by the owner, this property is currently being used to conduct a business
only.

ALTERNATIVE:

N/A

STAFF RECOMMENDATION:

The Planning and Zoning Commission recommends APPROVAL.

Page 2 of 2
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H. Maintain records, including copies of correspondence, memoranda, etc., which
document all actions taken to comply with Section 3 regulations.

As officers and representatives of the City of Socorro, we the undersigned have read

and fully agree to this plan, and become a party to the full implementation of this
program.

Signature Title Date






The right of a person to a prompt and equitable resolution of the complaint filed
hereunder shall not be impaired by the person’s pursuit of other remedies such as the
filing of a Section 504 complaint with the U.S. Department of Housing and Urban

Development. Utilization of this grievance procedure is not a prerequusute to the pursuit
of other remedies.

These rules shall be construed to protect the substantive rights of interested persons, to
meet appropriate due process standards and assure that the City of Socorro complies
with Section 504 and HUD regulations.
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3. Term. Notwithstanding the date on which this Agreement is executed and delivered, this Agreement shall be
effective as of the Effective Date, and shall terminate on earlier to occur of 1) Client's failure to pay Provider the
Service Fees, 2) a termination by any party, 3) the substantial completion of all Services; provided, however, that
Client's obligation to make the payment required by paragraph 2, above, shall survive the termination of this
Agreement until paid in full or otherwise mutually agreed by the parties in writing.

4. Cooperation of Client. The Services described in the Agreement are based on information provided by the
Client. Client represents and warrants that all documents, information and data necessary for Provider to perform the
Services will be made available to Provider in timely fashion. Client agrees to keep Provider fully apprised of any
changes in scheduling or updated needs in sufficient time for such changes to be enacted without the loss of time
and effort. Client shall be responsible for all costs and fees for rescheduling the Event Date and/or time.

5. Independent Contractor. Nothing in this Agreement shall be construed to create an employment relationship,
partnership or joint venture between the parties, and Provider; its employees and agents shall be deemed to be at all
times independent contractors of Client. Neither Provider nor any of its employees or agents shall represent that it or
they are employees of Client. It is understood and agreed that Provider is in the business of offering services to
others and, except as provided herein, nothing shall be deemed to interfere with Provider's rights to engage in such
other services with other agents and brokers.

6. Limitation of Liability. Provider will perform Services under the Agreement with the degree of care and skill

ordinarily exercised by members of Provider's profession. Provider will comply with all applicable state and federal
laws, statutes, regulations and ordinances with respect to the provision of the Services. EXCEPT AS HEREIN
PROVIDED, PROVIDER MAKES NO OTHER REPRESENTATIONS, WARRANTIES OR GUARANTEES,
EXPRESS OR IMPLIED, WITH RESPECT TO THE SERVICES, INCLUDING BUT NOT LIMITED TO ANY
WARRANTY OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR FIREWORK, PYROTECHNIC, SPECIAL
EFFECT PURPOSE, NOR SHALL PROVIDER BE LIABLE FOR LOSS OF PROFITS TO CLIENT OR TO ANY
THIRD PARTY ARISING FROM THE SERVICES. WITHOUT LIMITING THE GENERALITY OF THE FOREGOING,
PROVIDER DOES NOT WARRANT THAT THE CLIENT WILL ACHIEVE SPECIFIC RESULTS FROM THE
SERVICES OTHER THAN THE AGREED FIREWORKS, PYROTECHNICS, OR SPECIAL EFFECTS DISPLAY,
EVEN IF CLIENT'S DESIRE TO ACHIEVE SUCH RESULTS ARE COMMUNICATED TO PROVIDER. IN NO
EVENT SHALL EITHER PARTY BE LIABLE FOR CONSEQUENTIAL, SPECIAL, PUNITIVE AND/OR INCIDENTAL
DAMAGES RELATING TO OR ARISING OUT OF THE SERVICES OR THIS CONTRACT, EVEN IF ADVISED OF
THE POSSIBILITY OF SUCH DAMAGES. Furthermore, the presence of any safety hazards which are not under the
control of Provider may cause a delay in the delivery of Services until such hazards are corrected, and Provider shall

incur no liability for such delays. In the event this limitation of damages, or any part thereof, is held unenforceable,

then the parties agree that by reason of the difficulty in foreseeing such possible consequential, special, punitive

and/or incidental damages, the liability of either party to the other party for such consequential, special, punitive
and/or incidental damages shall be limited to One Hundred Dollars ($100.00) as liquidated damages and not as a

penalty.

7. Insurance and Indemnity. During the term of this Agreement, including without limitation final removal of all
equipment by Provider from the Location following the Event, Provider shall, at Provider's sole cost and expense,
carry and maintain, or cause to be carried and maintained, in full force and effect, comprehensive general liability
insurance coverage, which insurance shall include at a minimum coverage for any property damage, personal or
bodily injury or death resulting from the negligence of Provider with respect to the provision of the Services by
Provider, and naming Client as additional insured in amount no less than $1,000,000.00 per occurrence. Provider
shall submit to Client proof of such insurance prior to the Event. PROVIDER AGREES TO INDEMNIFY, DEFEND,
AND HOLD HARMLESS CLIENT, FROM AND AGAINST ANY AND ALL LOSSES, LIABILITIES, CLAIMS,

BIG DOG PYRO Services Agreement
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DAMAGES, AND EXPENSES ARISING FROM PROVIDER'S FAILURE TO COMPLY WITH ANY FEDERAL
OR STATE STATUTES, LAWS, OR ORDINANCES APPLICABLE TO PROVIDER'S PERFORMANCE OF THE
SERVICES AND FROM ANY AND ALL PERSONAL OR BODILY INJURY OR DEATH OF PERSONS OR
DAMAGE TO PROPERTY OF CLIENT OR ANY OTHER PERSON CAUSED BY THE NEGLIGENT ACTS,
ERRORS AND/OR OMISSIONS OF PROVIDER.

8. Entire Agreement. The Agreement is the entire agreement between the parties hereto with respect to the
matters covered herein. No other agreements, representations, warranties or other matters, oral or written,
purportedly agreed to or represented by or on behalf of Provider by any of its employees or agents, or contained in
any sales materials, consulting proposals or brochures, shall be deemed to bind the parties hereto with respect to
the subject matter hereof. Client acknowledges that it is entering into the Agreement solely on the basis of the
representations and warranties contained herein.

9. Force Majeure. In the event of “force majeure” (as defined below), Provider may terminate this Agreement
without liability to Client, provided Provider refunds all amounts which Client has theretofore paid to Provider for
Services not substantially performed by Provider. For purposes of the Agreement, “force majeure”® shall mean
circumstances or occurrences beyond Provider's reasonable control, whether or not foreseeable at the time of
signing the Agreement, in consequence of which Provider cannot reasonably be required to complete the Services
or otherwise perform its obligations under the Agreement. Such circumstances or occurrences include, but are not
limited to: acts of God, war, civil war, insurrection, fires, floods, labor disputes, epidemics, governmental regulations
and/or similar acts, embargoes, and non-availability of any permits, licenses and/or authorizations required by
governmental authority.

10. Governing Law. This Agreement shall be construed in accordance with the laws of the State of Texas
applicable to contracts entered into between residents of Texas located in Travis County.

11. Dispute Resolution. In the event that claim, demand, disagreement, controversy or dispute arises regarding,
from or in connection with the Services, this Agreement or the breach thereof (collectively, “Dispute”), the parties to
such dispute hereby agree and covenant to proceed to negotiate in good faith to try and resolve said dispute. In
the event that such efforts do not resolve the dispute, then the parties agree to attempt to resolve the dispute in
mediation and if that method of resolution fails, then the parties may resolve the Dispute through litigation,
commenced solely in the courts of the State of Texas or the federal courts of the United States of America located in
Travis County, Texas.

12. Partial Invalidity. If any provision of the Agreement is held to be unenforceable or contrary to public policy by
any court of competent jurisdiction, then such provision shall be enforced to the maximum extent permitted by law,
and the parties hereto consent and agree that the scope of such provision may be judicially modified accordingly
such that the whole of the Agreement shall not thereby fail, but that the scope of such provision shall be curtailed
only to the extent necessary to conform to applicable law.

13. Amendment; Waiver. The Agreement may not be modified or amended orally, nor may any provision hereof or
thereof be waived orally by any party, but only in a written agreement executed by both parties thereto. It is
understood that no waiver of any breach of any term hereof shall constitute a waiver of any preceding or succeeding
breach of the same or any other term.

14. Assignment. The Agreement may not be assigned by either party without the prior written consent of the other
party. Except as provided in the immediately preceding sentence, the Agreement shall be binding upon and inure to
the benefit of the heirs, successors and assigns of the parties hereto.

BIG DOG PYRO Services Agreement
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15. Section Headings. The section and paragraph headings in the Agreement are for convenience of reference
only. THESE GENERAL TERMS AND CONDITIONS CONTAIN A BINDING ARBITRATION PROVISION WHICH
MAY BE ENFORCED BY THE PARTIES.

IN WITNESS WHEREOF-, this Agreement has been duly executed by each party by its authorized representatives
as of the Effective Date.

BIG DOG PYRO, LLC

Carolina M_gg# ﬁegl_: f_or ég’g 295 ﬁgm 5/02/2016

Carolina Moody Bear, President Date
CLIENT
Signature: Date

BIG DOG PYRO Services Agreement
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MEMORANDUM OF UNDERSTANDING
between the
NATIONAL TRUST FOR HISTORIC PRESERVATION
and
The City of Socorro, Texas
regarding
RIO VISTA FARM HISTORIC DISTRICT

This Memorandum of Understanding (MOU) is made and entered into by and among the
NATIONAL TRUST FOR HISTORIC PRESERVATION and the CITY OF SOCORRO,
TEXAS for the purpose of establishing cooperative efforts to preserve and reuse of Rio Vista
Farm Historic District in Socorro, Texas.

e The National Trust for Historic Preservation (“National Trust”) is a privately-funded
nonprofit organization working to save America’s historic places to enrich our future.
The National Trust has nominated the Rio Vista Farm Historic District to its national
portfolio of “National Treasures.”

e The City of Socorro, Texas has two recreation centers that provide various programs,
activities, and amenities to constituents. The mission of each recreation center is to
preserve and maintain facilities and programs that grant the citizens of Socorro holistic
opportunities of human development and wellness. The Rio Vista Farm Historic District
is a historic quadrangle complex that is now occupied by the Rio Vista Community
Center and is located at 901 North Rio Vista Road in Socorro, Texas.

The parties to this MOU are referred to collectively as the Rio Vista Historic District Working
Group (“Working Group”).

PURPOSE

The purpose of the MOU between the National Trust and the City of Socorro is to create a
dedicated partnership for the rehabilitation and reuse plan for the historic sites of the Rio Vista
Capital Project. This partnership is designed for the coordinated efforts for the Historic Rio Vista
Farm Historic District. The parties have drafted a shared objective as follows:

“Both entities seek to transform the Rio Vista Farm Historic District into a well preserved
and engaging historic site with strong community support, and produce a sustainable
community-focused reuse that can serve as a model for other rural, and historically
significant Latino resources.”

AGREEMENT
In consideration of the foregoing, and in pursuit of their common interests, the members of the
Working Group agree to establish cooperative efforts in the following ways:

1. WORK PLAN. The parties shall develop a joint Rio Vista Farm Historic District
project work plan with a timeline that shall be managed by the National Trust. The Work



2.

3.

4.

-2.-

Plan may be amended by the parties from time to time to memorialize changes to the
tasks or timeline. Elements may include:

Identification of urgent preservation priorities;

Statement of Work Group goals;

Identification of potential use scenarios;

Identification of a preferred use alternative;

Capital expenditure estimates;

Preliminary operating budget;

Fundraising plan;

Other elements as needed.

MUTUAL COOPERATION. Each party agrees to cooperate with each other on all
matters related to completion of the Work Plan.

PROJECT LIAISONS. Each member of the Working Group shall maintain a Rio Vista
Farm Historic District project liaison to ensure communication, foster a positive working
relationship, and facilitate the implementation of this MOU. The liaisons will also
troubleshoot to resolve any complications, problems, or disputes that arise on a timely
basis. ' '

RESPONSIBILITIES.

The National Trust for Historic Preservation: The National Trust shall include the Rio
Vista Historic District among its national portfolio of “National Treasures” until at least
September 30, 2018. This National Treasure will develop a strategy for the City of
Socorro that seeks to stabilize the historic structures at the Rio Vista Farm Historic
District and promote a model for the sustainability and management of rural and Latino
historic sites nationally. Sehila Mota Casper, or other representative designated by the
National Trust, shall act as National Trust project liaison and manage the implementation
of the Work Plan.

The City of Socorro:

As owners of the Rio Vista Recreation Center, the City of Socorro shall work in
partnership to achieve agreed upon goals. The city shall share available and pertinent data
on complex usage, costs, management and preservation plans, and best practices to assure
the success of efforts to preserve and reuse Rio Vista’s structures. The City of Socorro
will facilitate access to the complex, use of the complex when necessary, and provide
local communication and engagement with city staff, volunteers and potential local
funders to ensure a high level of accountability. Victor Reta or other representative
designated by the City of Socorro will act as the project liaison.

SPECIFIC INTER-ORGANIZATIONAL AGREEMENTS. The parties may develop
specific agreements to implement this MOU. The parties shall pursue these agreements,
subject to review and approval by the parties and other authorities as needed.

COST ALLOCATION. Each party shall bear its own costs and responsibility for
accounting in connection with the MOU and Work Plan’s obligations. It is agreed that



each party’s obligation to carry out the work plan is subject to available funding.

FUNDING/FUNDRAISING. As set forth in the Work Plan, the parties will participate
in fundraising in support of the preservation of the Rio Vista Farm Historic District to
the best of their efforts. This may include prospect identification, solicitation strategies,
and funding requests. The parties furthermore agree to collaborate on opportunities for
revenue generation and a sustainability management plans to benefit the Rio Vista
Community Center.

COMMUNICATION. The parties agree to coordinate media strategies and other
external communications concerning the Rio Vista Farm Historic District Work Plan
and preservation project. In addition, the parties commit to communicate as necessary to
identify potential opportunities and problems associated with the implementation of the
Work Plan. The parties to this MOU will participate in scheduled meetings to review
the Work Plan and provide updates on progress.

MEDIA/MARKETING. The parties agree to collaborate on media outreach and share
marketing and promotional ideas, plans, and programs. The National Treasure public
announcement and launch is currently under development, and collaboration of this
project will remain CONFIDENTIAL until the Working Group jointly releases the
project publicly on an agreed upon date.

10. AMENDMENTS. The parties to this MOU may amend it upon written agreement by all

the parties. This MOU shall only be amended in a writing signed by all parties.

11. PARTY RESPONSIBILITY. Each party shall be responsible for its own acts or

omissions. :

12. DURATION. This MOU shall apply for the duration of the Work Plan, and shall

terminate upon the Work Plan’s completion on September 30, 2018, or by termination of
the MOU.

13. INCORPORATIONS. Any extensions, amendments, and/or modifications may be

incorporated into the next fully executed and signed Agreement.

14. TERMINATION. Any party to this MOU may terminate it by providing thirty (30)

days written notice to the other parties, provided that all parties to the MOU consult
during the period prior to termination to seek agreement on amendments or other actions
that would avoid termination. If within thirty (30) days (or other time period agreed to
by all parties) an amendment cannot be reached, any party may immediately terminate
this MOU upon written notification to the other parties.

15. EXECUTION. This MOU may be executed in counterparts. Each counterpart copy

shall constitute the MOU, and all of the counterpart copies shall constitute one fully
executed agreement. This MOU shall become effective upon the date of the last
signature. The National Trust will ensure that each party is provided with a copy of the



fully executed MOU.

16. GOVERNING LAW. This MOU shall be governed by the applicable laws of Texas.
Should any provision of this MOU be found void or unenforceable, it shall be severable
from the rest of the MOU and the remaining terms shall be enforced as if the
unenforceable term had not existed.

17. ASSIGNMENT. None of the parties may assign any rights or obligations granted to it
by this MOU to a third party without prior written approval of the other parties. The

terms of this MOU shall be binding on all successors and assigns of the parties to the
MOU.

18. NO JOINT LIABILITY. Except as specifically provided herein, nothing in this
Agreement shall be construed as giving any party the right or ability to bind the other or
to create any joint liability with regard to, or as a result of, the act1v1t1es undertaken to
implement this Agreement. :

19. WAIVER. Notwithstanding anything te'the contrary in this Agreement, no party waives
any of the privileges and immunities from liability, exemption from laws, ordinances,
rules, and/or other benefits that it would otherwise have

20. COMMITMENT TO PARTNERSHIP By sngnmg, the representatives identified
below acknowledge that they understand and agree with this collaborative Agreement
and have the authonty to and do commit thelr respectlve organizations to the terms and
conditions set forth in the Agreement, and agree for their respective successors and
assigns to be bound by its terms and condmons

APPROVED BY:

The Natlonal Trust for Hlstonc Preservation

Signature

Print Name

Date

The City of Socorro, Texas







ITEM 17


















ITEM 18



= DRS Rock Material scored 6.25 points

Therefore, I am recommending Border Community Development Consultant, Inc. be
awarded this contract. The contractors were scored based on experience, work
perfgrmance and capacity to perform. This awarded company meets all of the
requirements.
FINANCIAL IMPACT
Account Code (GF/GL/Dept): CO 2014
Funding Source: CO 2014
Amount: N/A depends on the project
Quotes (Name/Commodity/Price) N/A
Co-op Agreement (Name/Contract#) N/A
ALTERNATIVE
Decline or deny all bids.
STAFF RECOMMENDATION
Staff recommends approval on this item if no conflict of interest exist.
REQUIRED AUTHORIZATION
1. City Manager Date

2. CFO Date

3. Attorney Date
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ITEM 20



Quotes (Name/Commodity/Price) N/A
Co-op Agreement (Name/Contract#) N/A

ALTERNATIVE

STAFF RECOMMENDATION

Staff is requesting council guidance on this issue.

REQUIRED AUTHORIZATION
1. City Manager Date

2. CFO Date

3. Attorney Date




ITEM 21



ITEM 22



ALTERNATIVE

Not have a sidewalk plan

STAFF RECOMMENDATION

Approve directing the CM to submit a work order



ITEM 24





