Gloria M. Rodriguez

Jesus Ruiz District 2
Mayor
. Victor Perez
Rene Rodriguez District 3 / Mayor-Pro Tem

At Large

) Vacant

Sergio Cox District 4
District 1

Willie Norfleet, Jr.
City Manager

NOTICE OF REGULAR COUNCIL MEETING
OF THE CITY COUNCIL
OF THE

CITY OF SOCORRO
THE FACILITY IS WHEELCHAIR ACCESSIBLE AND ACCESSIBLE
PARKING SPACES ARE AVAILABLE. REQUESTS FOR ACCOMMODATION
FOR INTERPRETIVE SERVICES MUST BE MADE 48 HOURS PRIOR TO
THIS MEETING. PLEASE CONTACT THE CITY CLERK’S OFFICE AT (915)
858-2915 FOR FURTHER INFORMATION.
NOTICE IS HEREBY GIVEN THAT A REGULAR MEETING OF THE CITY
COUNCIL OF THE CITY OF SOCORRO, TEXAS WILL BE HELD ON
THURSDAY THE 20" DAY OF NOVEMBER, 2014 AT 6:00 P.M. AT THE CITY
HALL CHAMBERS, 860 N. RIO VISTA RD., SOCORRO, TEXAS AT WHICH
TIME THE FOLLOWING WILL BE DISCUSSED:

1. Call to order

[30]

. Pledge of Allegiance and a Moment of Silence
3. KEstablishment of Quorum

4. Public Comment (The maximum time for public comment will be 30 minutes and
three minutes will be allotted for each speaker. Government Code 551.042 allows for
responses by city council to be a statement of specific factual information given in
response to the inquiry; or a recitation of existing policy in response to the inquiry; or
a decision to add the public comment to a future agenda.)

PRESENTATIONS

S. Recognition of volunteers. Douglas Lobdell, Jr.

6. Presentation by Willie Norfleet, Jr., City Manager, regarding monthly report.
Mayor Jesus Ruiz
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NOTICE TO THE PUBLIC

ALL MATTERS LISTED UNDER THE CONSENT AGENDA, INCLUDING THOSE ON
THE ADDENDUM TO THE AGENDA, WILL BE CONSIDERED BY THE CITY
COUNCIL TO BE ROUTINE AND WILL BE ENACTED BY ONE MOTION. THERE
WILL BE NO SEPARATE DISCUSSION ON THESE ITEMS UNLESS CITY COUNCIL
MEMBERS REMOVE SPECIFIC ITEMS FROM THE CONSENT AGENDA TO THE
REGULAR AGENDA FOR DISCUSSION PRIOR TO THE TIME THE CITY COUNCIL
MEMBERS VOTE ON THE MOTION TO ADOPT THE CONSENT AGENDA.

ITEMS REMOVED FROM THE CONSENT AGENDA TO THE REGULAR AGENDA
WILL BE CONSIDERED BY THE CITY COUNCIL AFTER ACTING ON THE
CONSENT AGENDA.

ANY MATTERS LISTED ON THE CONSENT AGENDA AND THE REGULAR
AGENDA MAY BE DISCUSSED IN EXECUTIVE SESSION AT THE OPTION OF THE
CITY OF SOCORRO CITY COUNCIL FOLLOWING VERBAL ANNOUNCEMENT, IF
AN APPROPRIATE EXCEPTION TO THE OPEN MEETING REQUIREMENT OF THE
TEXAS OPEN MEETINGS ACT IS APPLICABLE.

CONSENT AGENDA

7. Excuse absent Council Members. Sandra Hernandez

8. Approval of Regular Council Meeting Minutes of November 6, 2014 and Special
Council Meeting Minutes of October 30, 2014. Sandra Hernandez

9. Approval of appointment and swearing in of Ethel Tellez to the Civil Service
Commission for Place 5 and to replace current Place 5 Commissioner.
Rene Rodriguez

REGULAR AGENDA

PUBLIC COMMENTS ARE NOT TAKEN DURING THE INTRODUCTION OF
ORDINANCES. PUBLIC COMMENTS WILL BE ALLOWED AT THE DATE OF THE
SCHEDULED PUBLIC HEARING - ORDINANCE 320.

ORDINANCES

10. Introduction, First Reading and Calling for a Public Hearing of amendment #5 to
Ordinance 186 relating to Civil Service Commission of the City of Socorro, Texas.
Bruce A. Koehler

11. Introduction, First Reading and Calling for a Public Hearing of Ordinance 358, an
Ordinance of the City of Socorro, Texas, regulating and declaring a nuisance the
collection of water in a manner in which mosquitoes breed or are likely to breed and
creating an offense. James A. Martinez
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12. Introduction, First Reading and Calling for a Public Hearing of Ordinance 359, an
Ordinance changing the zoning of Tract 3-D-1-A, Block 27, Socorro Grant, from C-1
(Light Commercial) to C-2 (General Commercial). The Planning and Zoning
Department recommends approval. Sam Leony

13. Public Hearing of Ordinance 357, an Ordinance changing the zoning of Lot 20,
Block 3, Hillcrest Manor Subdivision (10852 Arlene Circle) from R-1 (Single Family
Residential) to R-2 (Medium Density Residential). The Planning and Zoning
Commission recommends denial. Sam Leony

14. Second Reading and Adoption of Ordinance 357, an Ordinance changing the zoning
of Lot 20, Block 3, Hillcrest Manor Subdivision (10852 Atrlene Circle) from R-1
(Single Family Residential) to R-2 (Medium Density Residential). The Planning and
Zoning Commission recommends denial. Sam Leony

HUMAN RESOURCES DEPARTMENT

15. Discussion and action to approve payment for LER & Associates, Inc.
Adriana Rodarte

16. Discussion and action to approve options made available to city employees and
exercise city’s option to renew health coverage with Blue Cross Blue Shield of Texas
RM02, RM43 and RMHI1 with HSA Banking for a (12) month period pursuant to
existing contract, in connection with the approval of bid proposals for voluntary
dental, vision, life and voluntary accident, critical illness hospital indemnity, group
disability insurance, Section 125 Pre Tax Services for FY 2014-2015 for employees
of the City of Socorro. Adriana Rodarte

PLANNING AND ZONING DEPARTMENT

17. Discussion and action on the approval of the conditional use permit to sell beer and
wine for Lot 6A, Block 1, Horizon Shopping Center Replat “A” at 10750 North Loop
Drive Ste. A-1. The Planning and Zoning Commission recommends approval.

Sam Leony

CITY MANAGER

18. Discussion and action on approving the Unaudited General Fund Budget vs
Revenues and Expenditure report for the period ending October 31, 2014.
Willie Norfleet, Jr.

MAYOR AND COUNCIL

19. Discussion and action on employee performance evaluation for City Manager.
Mayor Jesus Ruiz
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20. Discussion and action of appointing Mayor Pro-Tem effective November 21, 2014
pursuant to Section 3.03 (B) & (D) of the Socorro City Charter. Mayor Jesus Ruiz

21. Discussion and action regarding having City Attorney or his designee present at all
the meetings of boards and commissions for the City of Socorro. Mayor Jesus Ruiz

22. Discussion and action regarding reassigning office spaces at the City Administration
building. Mayor Jesus Ruiz

23. Discussion and action regarding appointing an acting City Manager and establishing
a chain of command for when City Manager is not in Socorro. Mayor Jesus Ruiz

24. Discussion and action regarding possible donation from the El Paso Electric
Company. Mayor Jesus Ruiz

25. Discussion and action regarding street selection process. Mayor Jesus Ruiz

26. Discussion and action to allocate 1.2 million dollars for future grant projects to be
utilized for matching funds. Rene Rodriguez

CITY ATTORNEY

27. Discussion and action regarding options for establishing landscape ordinance, to
provide direction to staff re variables and standards to include in ordinance and to
establish a procedure and timeline for inviting input from public and property owners
re same. James A. Martinez

28. Discussion and action on possible annexation of additional property to the City of
Socorro. James A. Martinez

EXECUTIVE SESSION

The City Council of the City of Socorro may retire into EXECUTIVE SESSION pursuant to Section 3.08
of the City of Socorro Charter and the Texas Government Code, Sections 551, Subchapter D to discuss any
of the following: (The items listed below are matters of the sort routinely discuss in Executive Session, but
the City Council of the City of Socorro may move to Executive Session any of the items on this agenda,
consistent with the terms of the Open Meetings Act.) The City Council will return to open session to take
any final action and may also, at any time during the meeting, bring forward any of the following items for
public discussion, as appropriate.

Section 551.071 CONSULTATIONS WITH ATTORNEY

Section 551.072 DELIBERATION REGARDING REAL PROPERTY

Section 551.073 DELIBERATION REGARDING PROSPECTIVE GIFT

Section 551.074 PERSONNEL MATTERS

Section 551.076 DELIBERATION REGARDING SECURITY

Section 551.087 DELIBERATION REGARDING ECONOMIC DEVELOPMENT NEGOTIATIONS
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Discussion on the following:

29. Discussion and action on advice received from City Attorney in closed session, and
action to approve real estate transaction; authorize filing or settlement of legal action;
authorize employment of expert witnesses and consultants, and employment of
special counsel with respect to pending legal matters. Willie Norfleet, Jr.

30. Discussion and action on qualifications of individuals for employment and for
appointment to Boards & Commissions, job performance of employees, real estate
acquisition and receive legal advice from City Attorney regarding legal issues
affecting these matters. Willie Norfleet, Jr.

31. Discussion and action regarding pending litigation and receive status report
regarding pending litigation. Willie Norfleet, Jr.

32. Discussion and action regarding Old Hueco Tanks Road roadway project, funding
mechanisms for same and participation by other governmental entities, including the
Camino Real Regional Mobility Authority, the State of Texas, El Paso County, El
Paso Community College, the El Paso County Water Improvement District and the
Lower Valley Water District [551.071 and 551.072). James A. Martinez

33. Adjourn

DATED T 17" DAY OF NOVEMBER 2014.
By:

Sandra H@ndez, City Clerk

I, the undersigned authority, hereby certify that the above notice of the meeting of the City
Council of Socorro, Texas is a correct copy of the notice and that I posted this notice at least
Seventy-two (72) hours preceding the scheduled meeting at the City Administration Building,
124 S. Horizon Blvd., in Socorro, Texas.

DATED THIS 17" DAY OF NOVEMBER 2014,

By: (
Sandra Hernandez, City Clerk
Agenda posted: (-1 © [0 Mo O A

Removed: Time: By:
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Gloria M. Rodriguez

Jesus Ruiz District 2

Mayor

Victor Perez

Rene Rodriguez District 3 — Mayor Pro Tem

At Large

Joseph E. Bowling

Sergio Cox District 4

District 1

Willie Norfleet, Jr.
City Manager

DATE: 17 November 2014
TO: Mayor and Council, City of Socorro, Texas
FROM: Douglas Lobdell Jr., Public Works Director

SUBJECT: Recognition of Volunteers — City Sandbags

SUMMARY

Recognition to volunteers who helped fill sandbags throughout the summer.

BACKGROUND

12 Volunteers worked 4 Saturday between the months of May and September to fill
over sandbags.

STATEMENT OF THE ISSUE

Mayor will present certificates to any volunteer in attendance.

FINANCIAL IMPACT

NONE
Account Code (GF/GL/Dept):

Funding Source: capital funding
Amount:

Quotes (Name/Commodity/Price): See attached


City Manager
Typewritten Text

City Manager
Typewritten Text

City Manager
Typewritten Text

City Manager
Typewritten Text

City Manager
Typewritten Text
Item 5

City Manager
Typewritten Text


Co-op Agreement (Name/Contract#)

ALTERNATIVE

N/A

STAFF RECOMMENDATION

Recognize Volunteers

REQUIRED AUTHORIZATION

1. City Manager Date

2. CFO Date

3. Attorney Date
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Gloria M. Rodriguez

Jesus Ruiz District 2

Mayor

Victor Perez

Rene Rodriguez District 3 — Mayor Pro Tem

At Large

Joseph E. Bowling

Sergio Cox District 4

District 1

Willie Norfleet, Jr.
City Manager

DATE: 10/28/2014
TO: Council

FROM: Mayor Jesus Ruiz

SUBJECT: Monthly Report Presented by CM Willie Norfleet

SUMMARY

Council should receive the monthly report by CM Willie Norfleet. A monthly report is
being request and he should be allowed to present.

BACKGROUND
n/a
STATEMENT OF THE ISSUE

See above

FINANCIAL IMPACT

none

ALTERNATIVE

Not allow him to present

COUNCIL MEMBER RECOMMENDATION

Allow Mr. Norfleet to present the monthly report


City Manager
Typewritten Text
Item 6
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Gloria M. Rodriguez
District 2
Jesus Ruiz
Mayor Victor Perez

District 3/ Mayor-Pro Tem
Rene Rodriguez
At Large vacant
District 4
Sergio Cox
District 1 Willie Norfleet, Jr.

City Manager

REGULAR COUNCIL MEETING MINUTES
NOVEMBER 6, 2014 at 6:00 P.M.

MEMBERS PRESENT:
Mayor Jesus Ruiz

Rene Rodriguez

Sergio Cox

Gloria M. Rodriguez

MEMBERS ABSENT:
Victor Perez (Arrived to the meeting at 6:23 p.m.)

STAFF PRESENT:

Willie Norfleet, Jr., City Manager

Sandra Hernandez, City Clerk

Jim Martinez, City Attorney

Sam Leony, Planning and Zoning Director

Doug Lobdell, Public Works Director

Karina Hagelsieb, CFO

Victor Reta, Recreation Supervisor

Adriana Rodarte, HR Director

1. CALL TO ORDER
The meeting was called to order by Mayor Ruiz at 6:00 p.m.

2. PLEDGE OF ALLEGIAN E AND A MOMENT OF SILENCE
Pledge of Allegiance was led by Mayor Jesus Ruiz

3. ESTABLISHMENT OF QUORUM
A roll call was held and a quorum was established with all members present.

4. PUBLIC COMMENT

No Speakers for Public Comment.


City Manager
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City Manager
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10.

11.

PROCLAMATIONS

PROCLAMATION DECLARING NOVEMBER 11, 2014 VETERANS DAY.
GLORIA M. RODRIGUEZ

Mayor Jesus Ruiz read the proclamation.

PRESENTATIONS

RECOGNITION OF VIETNAM VETERANS OF AMERICA CHAPTER #574
COLOR GUARD THAT PARTICIPATED FOR THE 4™ OF JULY PARADE.
GLORIA M. RODRIGUEZ

Gloria M. Rodriguez presented the Vietnam Veterans of America Chapter 574 Color
Guard with a plaque.

RECOGNITION OF THE SOCORRO POLICE DEPARTMENT’S FIRST
NATIONAL NIGHT OUT. GLORIA M. RODRIGUEZ

Gloria M. Rodriguez presented the Socorro Police Department with a plaque for the
first National Night Out in the City of Socorro which was a very successful event.

PRESENTATION BY VICTOR RETA, RECREATIONAL CENTERS
DEPARTMENT SUPERVISOR, SUMMARIZING THE 2014 SOCORRO
FALL FESTIVAL. MAYOR JESUS RUIZ

Presentation by Victor Reta.

CONSENT AGENDA

EXCUSE ABSENT COUNCIL MEMBERS. SANDRA HERNANDEZ

APPROVAL OF REGULAR COUNCIL MEETING MINUTES OF OCTOBER
16, 2014. SANDRA HERNANDEZ

APPROVAL FOR MAYOR RUIZ AND CITY MANAGER WILLIE
NORFLEET, JR. TO ATTEND THE 84™ ANNUAL WINTER MEETING OF
THE UNITED STATES CONFERENCE OF MAYORS IN WASHINGTON DC
FROM JANUARY 22, 2015 TO JANUARY 24, 2015. MAYOR JESUS RUIZ

A motion was made by Sergio Cox seconded by Rene Rodriguez to approve items
nine (9) and ten (10) and move item number eleven into the Regular Agenda. Motion
passed.

Ayes: Victor Perez, Rene Rodriguez, Sergio Cox and Gloria M. Rodriguez
Nays:
Abstain:
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REGULAR AGENDA

11. APPROVAL FOR MAYOR RUIZ AND CITY MANAGER WILLIE

NORFLEET, JR. TO ATTEND THE 84™ ANNUAL WINTER MEETING OF
THE UNITED STATES CONFERENCE OF MAYORS IN WASHINGTON DC
FROM JANUARY 22, 2015 TO JANUARY 24, 2015.

MAYOR JESUS RUIZ

A motion was made by Sergio Cox seconded by Victor Perez to approve and
replace Willie Norfleet, Jr. with Rene Rodriguez.

Ayes: Victor Perez, Rene Rodriguez, Sergio Cox and Gloria M. Rodriguez
Nays:
Abstain:

ORDINANCES

12. PUBLIC HEARING OF ORDINANCE 356, AN ORDINANCE CHANGING

13.

THE ZONING OF LOT 1, BLOCK 3, LAS MILPAS SUBDIVISION AT 10740

MIRISA DRIVE FROM LNC/R-2 (LEGAL NON-CONFORMING MEDIUM

DENSITY RESIDENTIAL) TO R-2 (MEDIUM DENSITY RESIDENTIAL).

PLANNING AND ZONING COMMISSION RECOMMENDS APPROVAL.
SAM LEONY

Public Hearing opened at 6:20 p.m.
No Speakers
Public Hearing closed at 6:21 p.m.

SECOND READING AND ADOPTION OF ORDINANCE 356, AN
ORDINANCE CHANGING THE ZONING OF LOT 1, BLOCK 3, LAS
MILPAS SUBDIVISION AT 10740 MIRISA DRIVE FROM LNC/R-2 (LEGAL
NON-CONFORMING MEDIUM DENSITY RESIDENTIAL) TO R-2
(MEDIUM DENSITY RESIDENTIAL). PLANNING AND ZONING
COMMISSION RECOMMENDS APPROVAL. SAM LEONY

A motion was made by Rene Rodriguez seconded by Sergio Cox to approve item
number thirteen (13). Motion passed.

Ayes: Victor Perez, Rene Rodriguez, Sergio Cox and Gloria M. Rodriguez
Nays:
Abstain:
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14. INTRODUCTION, FIRST READING AND CALLING FOR A PUBLIC
HEARING OF AN ORDINANCE CHANGING THE ZONING OF LOT 20,
BLOCK 3, HILLCREST MANOR SUBDIVISION (10852 ARLENE CIRCLE)
FROM R-1 (SINGLE FAMILY RESIDENTIAL) TO R-2 (MEDIUM DENSITY
RESIDENTIAL). THE PLANNING AND ZONING COMMISSION
RECOMMENDS DENIAL. SAM LEONY

A motion was made by Rene Rodriguez seconded by Victor Perez to approve the
recommendation made by Planning and Zoning Commission to deny.

A motion was made by Victor Perez seconded by Rene Rodriguez to suspend the
rule and allow speakers. Motion passed.

Ayes: Victor Perez, Rene Rodriguez, Sergio Cox and Gloria M. Rodriguez
Nays:

Abstain:

Sandy Saucedo, Patricia Garcia, Raquel Martinez and Efraime Silva
Rene Rodriguez withdrew his motion.

A motion was made by Rene Rodriguez seconded by Gloria M. Rodriguez to
approve the application and Public Hearing for November 20, 2014. Motion
passed.

Ayes: Victor Perez, Rene Rodriguez, Sergio Cox and Gloria M. Rodriguez
Nays:

Abstain:

CITY CLERK DEPARTMENT

15. DISCUSSION AND ACTION TO APPROVE INTER-LOCAL AGREEMENT
BETWEEN THE CITY OF SOCORRO AND CITY OF EL PASO’S
DEPARTMENT OF PUBLIC HEALTH AND DEPARTMENT OF
ENVIRONMENTAL SERVICES. SANDRA HERNANDEZ

A motion was made by Victor Perez seconded by Rene Rodriguez to approve
item number fifteen (15). Motion passed.

Ayes: Victor Perez, Rene Rodriguez, Sergio Cox and Gloria M. Rodriguez
Nays:
Abstain:

16. DISCUSSION AND ACTION TO APPROVE PAYMENT TO EL PASO TIMES
FOR SERVICE EXPENSE BEYOND PURCHASE ORDER AMOUNT.
SANDRA HERNANDEZ
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A motion was made by Rene Rodriguez seconded by Victor Perez to approve
item number sixteen (16). Motion passed.

Ayes: Victor Perez, Rene Rodriguez, Sergio Cox and Gloria M. Rodriguez

Nays:
Abstain:

FINANCE DEPARTMENT

17. DISCUSSION AND ACTION ON REGARDING FRANCHISE TAXES PAID
OR OWED BY EL PASO ELECTRIC COMPANY FOR THE PERIOD 2010
TO 2013. KARINA HAGELSIEB

A motion was made by Rene Rodriguez seconded by Victor Perez to approve
item number seventeen (17). Motion passed.

Mary Beth Stevens with El Paso Electric Company spoke on this item.

Ayes: Victor Perez, Rene Rodriguez, Sergio Cox and Gloria M. Rodriguez
Nays:
Abstain:

18. DISCUSSION AND ACTION ON ACCEPTING THE SETTLEMENT
AGREEMENT WITH TIME WARNER AS A RESULT OF THE AUDIT
CONDUCTED BY LGS. KARINA HAGELSIEB

A motion was made by Victor Perez seconded by Gloria M. Rodriguez to approve
item number eighteen (18). Motion passed.

Ayes: Victor Perez, Rene Rodriguez, Sergio Cox and Gloria M. Rodriguez
Nays:
Abstain:

GRANTS DIVISION

19. DISCUSSION AND ACTION TO ACCEPT GRANT AWARD IN THE
AMOUNT OF $7,200.00 FROM THE RIO GRANDE COUNCIL OF
GOVERNMENTS SOLID WASTE PROGRAM. ANIBAL OLAGUE

A motion was made by Gloria M. Rodiguez seconded by Victor Perez to approve
item number nineteen (19). Motion passed.

Ayes: Victor Perez, Rene Rodriguez, Sergio Cox and Gloria M. Rodriguez
Nays:
Abstain:



City of Socorro

Regular Council Meeting
November 6, 2014 @ 6:00 p.m.
Page 6

20.

DISCUSSION AND ACTION TO PURCHAASE P25 RADIOS FOR THE
SOCORRO POLICE DEPARTMENT. ANIBAL OLAGUE

A motion was made by Rene Rodriguez seconded by Victor Perez to approve item
number twenty (20). Motion passed.

Ayes: Victor Perez, Rene Rodriguez, Sergio Cox and Gloria M. Rodriguez
Nays:
Abstain:

POLICE DEPARTMENT

21.

DISCUSSION AND ACTION TO APPROVE A MEMORANDUM OF
UNDERSTANDING (MOU) BETWEEN CITY OF SOCORRO POLICE
DEPARTMENT AND SOCORRO INDEPENDENT SCHOOL DISTRICT
(SISD) AND YSLETA DEL SUR PUEBLO TRIBAL POLICE DEPARTMENT
(TPD) FOR THE PURPOSE OF ENTERING AND MAINTAINING
RECORDS FOR A NON-TERMINAL AGENCY AGREEMENT.

CHIEF CARLOS MALDONADO

A motion was made by Gloria M. Rodriguez seconded by Victor Perez to approve
item number twenty-one (21). Motion passed.

Ayes: Victor Perez, Rene Rodriguez, Sergio Cox and Gloria M. Rodriguez
Nays:
Abstain:

PUBLIC WORKS DEPARTMENT

22.

23.

DISCUSSION AND ACTION TO APPROVE PAYMENT TO DICKASON
COMPANY FOR SERVICE EXPENSE BEYOND PURCHASE ORDER
AMOUNT. DOUGLAS LOBDELL, JR.

A motion was made by Rene Rodriguez seconded by Gloria M. Rodriguez to approve
item number twenty-two (22). Motion passed.

Ayes: Victor Perez, Rene Rodriguez, Sergio Cox and Gloria M. Rodriguez
Nays:
Abstain:

DISCUSSION AND ACTION TO APPROVE PAYMENT TO HOME DEPOT
AND OFFICE DEPOT FOR SERVICE EXPENSE BEYOND PURCHASE
ORDER AMOUNT. DOUGLAS LOBDELL, JR.

A motion was made by Victor Perez seconded by Rene Rodriguez to approve item
number twenty-three (23). Motion passed.
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Ayes: Victor Perez, Rene Rodriguez, Sergio Cox and Gloria M. Rodriguez
Nays:
Abstain:

RECREATIONAL CENTER DEPARTMENT

24,

DISCUSSION AND ACTION TO APPROVE PAYMENT TO AHERN
RENTALS FOR SERVICE EXPENSE BEYOND PURCHASE ORDER
AMOUNT. VICTOR RETA

A motion was made by Rene Rodriguez seconded by Gloria M. Rodriguez to approve
item number twenty-four (24). Motion passed.

Ayes: Victor Perez, Rene Rodriguez, Sergio Cox and Gloria M. Rodriguez
Nays:
Abstain:

PLANNING AND ZONING DEPARTMENT

25.

26.

DISCUSSION AND ACTION ON THE PROPOSED BURBRIDGE ACRES
REPLAT “G” LOCATED AT 12261 CINNABAR STREET WITHIN THE
CITY OF SOCORRO’S EXTRATERRITORIAL JURISDICTION. THE
PLANNING AND ZONING DEPARTMENT RECOMMENDS APPROVAL.
SAM LEONY

A motion was made by Victor Perez seconded by Rene Rodriguez to approve item
number twenty-five (25). Motion passed.

Ayes: Victor Perez, Rene Rodriguez, Sergio Cox and Gloria M. Rodriguez
Nays:
Abstain:

DISCUSSION AND ACTION TO PURCHASE PIPING MATERIAL, $5,030.92,
TO FIX DAMAGED CULVERTS LOCATED AT HOLGUIN ROAD AND
SOCORRO LATDRAL, AND ALSO AT OLD HUECO TANKS ROAD AND
ISLA LATERAL, BOTH IN THE CITY OF SOCORRO’S RIGHT-OF-WAY.
THE CITY OF SOCORRO WILL PROVIDE MATERIAL AND THE
EPCWID#1 WILL PROVIDE THE INSTALLATION. SAM LEONY

A motion was made by Victor Perez seconded by Rene Rodriguez to approve item
number twenty-six (26). Motion passed.

Ayes: Victor Perez, Rene Rodriguez, Sergio Cox and Gloria M. Rodriguez
Nays:
Abstain:



City of Socorro

Regular Council Meeting
November 6, 2014 @ 6:00 p.m.
Page 8

MAYOR AND COUNCIL

27.

28.

DISCUSSION AND ACTION ON EMPLOYEE PERFORMANCE
EVALUATION FOR CITY MANAGER. MAYOR JESUS RUIZ

A motion was made by Rene Rodriguez seconded by Victor Perez to postpone item
number twenty-seven (27) for Regular Meeting of November 20, 2014. Motion
passed.

Ayes: Victor Perez, Rene Rodriguez, Sergio Cox and Gloria M. Rodriguez
Nays:
Abstain:

DISCUSSION AND ACTION ON THE SELECTION OF A DATE FOR THE
DECEMBER 2014 REGULAR CITY COUNCIL MEETING AND THE
SPECIAL CITY COUNCIL MEETING FOR JANUARY 2015 TO CANVASS
THE VOTES FOR THE DECEMBER 20, 2014 SPECIAL ELECTION.

MAYOR JESUS RUIZ

A motion was made by Rene Rodriguez seconded by Victor Perez to declare
December 18, 2014 as the date for the December 2014 Regular Meeting. Motion
passed.

Ayes: Victor Perez, Rene Rodriguez, Sergio Cox and Gloria M. Rodriguez
Nays:
Abstain:

CITY ATTORNEY

29.

DISCUSSION AND ACTION REGARDING OPTIONS FOR ESTABLISHING
LANDSCAPE ORDINANCE, TO PROVIDE DIRECTION TO STAFF RE
VARIABLES AND STANDARDS TO INCLUDE IN ORDINANCE AND TO
ESTABLISH A PROCEDURE AND TIMELINE FOR INVITING INPUT
FROM PUBLIC AND PROPERTY OWNERS RE SAME.

JAMES A. MARTINEZ

Rene Rodriguez stepped out of the meeting at 7:13 p.m.

A motion was made by Victor Perez seconded by Gloria M. Rodriguez to postpone
for the November 20, 2014 meeting. Motion passed.

Ayes: Victor Perez, Sergio Cox and Gloria M. Rodriguez

Nays:
Abstain:

Rene Rodriguez returned to the meeting at 7:15 p.m.
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30.

31.

32.

33.

DISCUSSION AND ACTION TO DIRECT STAFF TO PREPARE AN
ORDINANCE TO REGULATE PAY DAY LENDING, PAWN SHOPS,
ALTERNATIVE SMALL CREDIT FACILITIES AND SIMILAR
BUSINESSES IN THE CITY OF SOCORRO. JAMES A. MARTINEZ

A motion was made by Sergio Cox seconded by Rene Rodriguez to delete item
number thirty (30). Motion passed.

Ayes: Victor Perez, Rene Rodriguez, Sergio Cox and Gloria M. Rodriguez
Nays:
Abstain:

DISCUSSION AND ACTION ON POSSIBLE ANNEXATION OF
ADDITIONAL PROPERTY TO THE CITY OF SOCORRO.
JAMES A. MARTINEZ

A motion was made by Gloria M. Rodriguez seconded by Sergio Cox to postpone for
the Regular Meeting of November 20, 2014. Motion passed.

Ayes: Victor Perez, Rene Rodriguez, Sergio Cox and Gloria M. Rodriguez
Nays:
Abstain:

A motion was made by Victor Perez seconded by Gloria M. Rodriguez to move into
Executive Session at this time. Motion passed.

Ayes: Victor Perez, Rene Rodriguez, Sergio Cox and Gloria M. Rodriguez
Nays:
Abstain:

THE CITY COUNCIL

DISCUSSION AND ACTION ON ADVICE RECEIVED FROM CITY
ATTORNEY IN CLOSED SESSION, AND ACTION TO APPROVE REAL
ESTATE TRANSACTION; AUTHORIZE FILING OR SETTLEMENT OF
LEGAL ACTION; AUTHORIZE EMPLOYMENT OF EXPERT WITNESSES
AND CONSULTANTS, AND EMPLOYMENT OF SPECIAL COUNSEL
WITH RESPECT TO PENDING LEGAL MATTERS.

WILLIE NORFLEET, JR.

DISCUSSION AND ACTION ON QUALIFICATIONS OF INDIVIDUALS FOR
EMPLOYMENT AND FOR APPOINTMENT TO BOARDS &
COMMISSIONS, JOB PERFORMANCE OF EMPLOYEES, REAL ESTATE
ACQUISITION AND RECEIVE LEGAL ADVICE FROM CITY ATTORNEY
REGARDING LEGAL ISSUES AFFECTING THESE MATTERS.

WILLIE NORFLEET, JR.
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34. DISCUSSION AND ACTION REGARDING PENDING LITIGATION AND
RECEIVE STATUS REPORT REGARDING PENDING LITIGATION.
WILLIE NORFLEET, JR.

35. SAMUEL CAMPOQOS, ET AL. V. CITY OF SOCORRO; CAUSE NO.
2013DCV4546; 120™ JUDICIAL DISTRICT COURT OF EL PASO COUNTY,
TEXAS [551.071]. JAMES A. MARTINEZ

36. ADJOURN

A motion was made by Victor Perez seconded by Rene Rodriguez to adjourn at 6:46
p.m. Motion passed.

Ayes: Victor Perez, Rene Rodriguez, Sergio Cox, and Gloria M. Rodriguez
Nays
Abstain:

Jesus Ruiz, Mayor

Olivia Navarro Date minutes approved
Assistant City Clerk



Jesus Ruiz
Mayor

Rene Rodriguez
At Large

Sergio Cox
District 1

SPECIAL COUNCIL MEETING MINUTES
OCTOBER 30, 2014 at 6:00 P.M.

MEMBERS PRESENT:
Mayor Jesus Ruiz

Rene Rodriguez

Sergio Cox

Gloria M. Rodriguez

MEMBERS ABSENT:
Victor Perez (Arrived to the meeting at 6:23 p.m.)

STAFF PRESENT:

Willie Norfleet, Jr., City Manager
Sandra Hernandez, City Clerk

Jim Martinez, City Attorney

Doug Lobdell, Public Works Director
Karina Hagelsieb, CFO

Victor Reta, Recreation Supervisor
Adriana Rodarte, HR Director

David Bozinski

1. CALL TO ORDER
The meeting was called to order by Mayor Ruiz at 6:00 p.m.

2. PLEDGE OF ALLEGIAN E AND A MOMENT OF SILENCE

Gloria M. Rodriguez
District 2

Victor Perez
District 3/ Mayor-Pro Tem

vacant
District 4

Willie Norfleet, Jr.
City Manager

Pledge of Allegiance was led by Doug Lobdell, Public Works Director

3. ESTABLISHMENT OF QUORUM

A roll call was held and a quorum was established with all members present.

4. PUBLIC COMMENT

Sergio Jaime spoke during Public Comment.
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PRESENTATION

5. PRESENTATION BY HUB INTERNATIONAL INSURANCE SERVICES
REGARDING HEALTH INSURANCE PACKAGE/PROPOSAL FOR 2015.
ADRIANA RODARTE
Randy McGraw, of Hub International made the presentation, see “Exhibit A”.

REGULAR AGENDA

CITY MANAGER

6. DISCUSSION AND ACTION ON APPROVING THE UNAUDITED GENERAL
FUND FINANCIAL REPORTS FOR THE YEAR ENDING SEPTEMBER 30,
2014. WILLIE NORFLEET, JR.

A motion was made by Gloria M. Rodriguez seconded by Victor Perez to approve
item number six (6). Motion passed.

Ayes: Victor Perez, Rene Rodriguez, Sergio Cox, and Gloria M. Rodriguez
Nays:
Abstain:

7. DISCUSSION AND ACTION TO AWARD BID NO. 14-006, WILTON
CONNERS WAY BRIDGE PROJECT, TO INTERNATIONAL EAGLE
ENTERPRISES IN THE AMOUNT OF $1,382,843.62 BASE BID AND
$105,499.94 BID ALTERNATE. WILLIE NORFLEET, JR.

A motion was made by Victor Perez seconded by Gloria M. Rodriguez to approve
item number seven (7). Motion passed.

Ayes: Victor Perez, Rene Rodriguez, Sergio Cox, and Gloria M. Rodriguez
Nays:
Abstain:

8. DISCUSSION AND ACTION TO APPROVE TRAVEL FOR MAYOR JESUS
RUIZ, AT LARGE REPRESENTATIVE RENE RODRIGUEZ AND CITY
MANAGER WILLIE NORFLEET TO MEET WITH THE CORP OF
ENGINEERS IN ALBUQUERQUE, NEW MEXICO TO DISCUSS THE
FLOOD PLAN. WILLIE NORFLEET, JR.

A motion was made by Gloria M. Rodriguez seconded by Victor Perez to approve
item number eight (8). Motion passed.

Ayes: Victor Perez, Rene Rodriguez, Sergio Cox, and Gloria M. Rodriguez
Nays:
Abstain:
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PLANNING AND ZONING DEPARTMENT

9.

10.

DISCUSSION AND ACTION ON THE APPROVAL OF PAYMENT MADE TO
THE EPCWID #1 FOR THE LICENSE TO CROSS FRANKLIN CANAL AND
DOLAN DRAIN FOR THE BRIDGE PROJECT ON WILTON CONNERS
WAY. SAM LEONY

A motion was made by Gloria M. Rodriguez seconded by Rene Rodriguez to approve
item number nine (9). Motion passed.

Ayes: Victor Perez, Rene Rodriguez, Sergio Cox, and Gloria M. Rodriguez
Nays:
Abstain:

DISCUSSION AND ACTION ON THE APPROVAL TO HIRE AN
ARCHAEOLOGICAL CONSULTANT TO PERFORM AN ANALYSIS AND
REPORT REQUIRED BY THE TEXAS HISTORICAL COMMISSION FOR
THE WILTON CONNERS WAY BRIDGE PROJECT. SAM LEONY

A motion was made by Victor Perez seconded by Rene Rodriguez to approve item
number ten (10). Motion passed.

Ayes: Victor Perez, Rene Rodriguez, Sergio Cox, and Gloria M. Rodriguez
Nays:
Abstain:

MAYOR AND COUNCIL

11.

DISCUSSION AND ACTION TO APPROVE ACQUISITION OF
APPROXIMATELY 28.502 ACRES OF REAL ESTATE IN TRACT A4A,
BLOCK 3, SOCORRO GRANT FOR USE AS DRAINAGE STRUCTURE AND
FOR OTHER MUNICIPAL PURPOSES, TO AUTHORIZE THE
EXPENDITURE OF FUNDS FOR SAID ACQUISITION AND RELATED
COSTS, INCLUDING TITLE COMMITMENTS AND INSURANCE AND TO
AUTHORIZE THE MAYOR OR HIS DESIGNEE TO EXECUTE
DOCUMENTS NECESSARY TO EFFECT THE PURCHASE, INCLUDING A
REAL ESTATE CONTRACT. JAMES A. MARTINEZ

A motion was made by Gloria M. Rodriguez seconded by Rene Rodriguez to approve
item number eleven (11).

Gloria M. Rodriguez amended her motion.

A motion was made by Gloria M. Rodriguez seconded by Rene Rodriguez to approve
and include the water rights to the contract. Motion passed.
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Ayes: Victor Perez, Rene Rodriguez, Sergio Cox, and Gloria M. Rodriguez
Nays:
Abstain:

12. DISCUSSION AND ACTION ON ADVICE RECEIVED FROM CITY
ATTORNEY IN CLOSED SESSION, AND ACTION TO APPROVE REAL
ESTATE TRANSACTION; AUTHORIZE FILING OR SETTLEMENT OF
LEGAL ACTION; AUTHORIZE EMPLOYMENT OF EXPERT WITNESSES
AND CONSULTANTS, AND EMPLOYMENT OF SPECIAL COUNSEL
WITH RESPECT TO PENDING LEGAL MATTERS.

WILLIE NORFLEET, JR.

13. DISCUSSION AND ACTION ON QUALIFICATIONS OF INDIVIDUALS FOR
EMPLOYMENT AND FOR APPOINTMENT TO BOARDS &
COMMISSIONS, JOB PERFORMANCE OF EMPLOYEES, REAL ESTATE
ACQUISITION AND RECEIVE LEGAL ADVICE FROM CITY ATTORNEY
REGARDING LEGAL ISSUES AFFECTING THESE MATTERS.

WILLIE NORFLEET, JR.

14. DISCUSSION AND ACTION REGARDING PENDING LITIGATION AND
RECEIVE STATUS REPORT REGARDING PENDING LITIGATION.
WILLIE NORFLEET, JR.

A motion was made by Victor Perez seconded by Rene Rodriguez to delete items
twelve (12), thirteen (13), and fourteen (14). Motion passed.

Ayes: Victor Perez, Rene Rodriguez, Sergio Cox, and Gloria M. Rodriguez
Nays:
Abstain:

15. ADJOURN

A motion was made by Victor Perez seconded by Rene Rodriguez to adjourn at 6:46
p.m. Motion passed.

Ayes: Victor Perez, Rene Rodriguez, Sergio Cox, and Gloria M. Rodriguez
Nays
Abstain:

Jesus Ruiz, Mayor

Olivia Navarro Date minutes approved
Assistant City Clerk



Employee Benefits
2015 Renewals

October 16, 2014
Presented by
Elisa Holguin, HIA, HCSA, LHIC
Senior Benefits Consultant
HUB International Insurance Services

M

International

Insurance Services



History

A RFP was conducted in 2012 requesting a three (3) year contract
with the City of Socorro

The current vendors are still under that term but the nature of the
industry allows for rate changes during those three (3) years.

Multi-year rate guarantees were requested but the nature of
medical and dental insurance doesn’t normally allow for a multi-
year rate guarantee

Request for Proposals (RFP)was conducted in October of 2014 for
medical and dental insurance based on the premium increases

The goal of the RFP was to find more competitive alternatives to for
the 2014 renewal with Blue Cross Blue Shield of Texas and SunLife
Financial dental coverage

The decision was to renew and make plan changes to the BCBSTX
plans and remain with SunLife Financial for dental insurance for the
2014 plan year

N



Benefits Renewal Schedules

Medical Blue Cross Blue Shield of Texas 1/1/2015
Dental SunLife Financial 1/1/2015
Vision MES Vision 1/1/2017
Life & AD&D TransAmerica 1/1/2015
Supplemental Life TransAmerica 1/1/2015
Critical lliness, Accident, AFLAC N/A

Hospital Indemnity



Medical Renewal (Effective January 1, 2015)

BCBS BCBS BCBS BCBS BCBS
Current Current Current Renewal Renewal Renewal
RMO02 RM43 RMO02 RM43 RMH1

Employee Only] $558.12 $485.42 $428.96 $622.86 $546.10 $470.57
Employee & Spouse 1,283.69 $1,116.48 $986.60 $1,432.60 $1,256.04 $1,082.30
Employee & Child(ren) 1,004.62 $873.76 $772.12 $1,121.16 $982.98 $847.02
Employee & Family] $1,730.19 $1,504.80 $1,329.77 $1,930.8S $1,692.90 $1,458.76
Estimated Increase 12% )

In- Out of In- Out of In- Out of In- Out of In- Out of In- Out of

Network Net Network Net Network Net Network Net Network Net Network Net

Deductible
Individual $500 | $1,000 | $1,000 [$2,000] $2,500 | $5,000 | $500 | $1,000 | $1,000 | $2,000 | $2,500 | $5,000
Family $1,500 | $3,000 | $3,000 |$6,000] $5,000 | $10,000 | $1,500 | $3.000 | $3.000 | $6.000 | $5.000 |$10,000
Coinsurance 50% 70% | 80% | 60% | 100% | 70% 90% | 70% | 80% | 60% | 100% | 70%
Out-of-Pocket Maximum
Tndividual $2,500 | $5,000 | $4,000 |$7,000] $2,500 | $5,000 | $2.500 | $5,000 | $4,000 | $7,000 | $2,600 | $5,200
Family $7,500 | $13,500 | $12,000 ﬁwoo $5,000 | $10,000 | $7,500 |$13,500 | $10,200 | $21,000 | $5,200 |$10,400
Hospitalization 90% 70% | 80% | 60% | 100% | g9 90% | 70% | 80% | 60% | 100% | 500,
after ded after ded

90% after $100 80% after $100 90% after $100 80% after $100

ili 0,
Emergency Room Facility copay copay 100% after ded copay copay 100% after ded
Emergency Room Physician 90% 80% 100% after ded 90% 80% 100% after ded
100% 100%
Urgent Care $40 70% $50 60% afterded 70% $40 70% $50 60% after ded 70%
" 100% 100%
Office Visit $15 70% $30 60% Sier ded 70% $15 70% $30 60% after ded 70%
Prescription Drugs
Deductible 100% 100%
Generic $15 80% after|] $25 80% after $15 80% after] $25 80% after] after
Preferred Brand $30 ded $35 after ded n_mn:nn_v_ $30 ded $35 ded deductibl
Non-Preferred Brand $45 $50 $45 $50 e

*Preventive care is covered at 100% in-network and not subject to amacﬂ_c_mm or copayments.

This is an outline of coverage. Actual rates and contract provisions will be determined by each specific carrier.

HUB International Insurance Services will not be bound by any typographical errors or omissions contained herein. If any errors are discovered errors,
equitable adjustments will be made.



Medical Renewal

*Represents a 12% average increase for all three plans.

*City of Socorro currently contributes $558.12 per
Employee per Month (approximately $549,190.00 per year
based on 82 participants)

*Renewal rates include taxes and fees required under
Health Care Reform

LN
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Health mm<_=mm Account
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Funded by your u_d.ﬁmxma vm<3__
: contributions, if any. Accumulated funds
i may be used to pay for your deductible or :
: a portion thereof.



Dental Renewal (Effective January 1,

Effective January 1, 2015

2015)

Sunlife SunLife
Financial Financial
Current HELHEEL
Employee Only $20.26 $21.98
Employee & Spouse $41.01 $44.50
Employee & Child(ren) $44.02 $47.76
Employee & Famil $72.76 $78.94
Estimated Monthly Premium $1,699.11 $1,843.46
[Estimated Annual Premium $20,389.32 $22,121.52

Percentage Change From Current

8%

Deductible

Individual $50 $50

Family $150 $150
Annual Maximum

Individual $1,000 $1,000
Diagnostic & Preventive 100% 100%
Regular Restorative Services 80% 80%
Major Services 50% 50%
Orthodontics 50% 50%

Lifetime Maximum $1,000 $1,000

Age Limitation Up to Age 19 Up to Age 19
Endodontics (Root Canal) 50% 50%
Periodontics (Gum Disease) 50% 50%

This is an outline of coverage. Actual rates and contract provisions will be determined by each specific carrier.

HUB International Insurance Services will not be bound by any typographical errors or omissions contained herein. If
any errors are discovered errors, equitable adjustments will be made.




Renewal

Represents an 8% overall increase

City of Socorro currently contributes $20.26
per Employee per Month (approximately
$19,449 per year)




Life Insurance Renewal (Effective January 1, 2015)

Basic Life and Accidental Death & TransAmerica
Dismemberment Current TransAmerica Renewal

Cost per $1,000 of Coverage

$ 0.16 $ 0.19

*Approximate 19% increase

*Eligible employees are insured for one time their annual earnings of life
insurance

°lt is paid for by the City of Socorro

*The City of Socorro currently pays approximately $7,080 per year

W



Supplemental Life Insurance (Effective January 1,

Cost per $1,000
Age Under 30| §
30-34| %

40-44]$
45-49/§

55-59| §

80-84 §

95+ §

35-39/ 8

50-54$

60-64/$

65-60/%
70-74|$
75-79/%

85-89$
90-94/§

TransAmerica
Current

007
0.07
_0.09
0.13
0.19
0.30
0.49
0.67
1.13
188
3.64
6.73
13.82
23.25
3648

TransAmerica
Renewal

0.09

0.08

0.1

0.16

0.24

0.39

0.63

0.87

1.48

2.48

4.79

8.87

18.22

30.66

|63 B |1H (R |19 |7 |67 |7 [0 |47 &8 (&8 |B |eH

48.08

eApproximately a 29% overall increase
°Paid entirely by the employee if selected

4



Next Steps

e Administration directed HUB International
nsurance Services to obtain additional
oroposals via this RFP process

* |n addition to the aforementioned coverage
items, we have also requested proposals for
the following for consideration by Council:

— Employee Assistance Program (EAP)
— Payroll deducted gym membership (voluntary)



RFP Timetable

RFP Advertisement

Release of RFP

Deadline for Questions

RFP Due Date

Presentation to City Council
Effective Date

RFP TIMETABLE
October 8, 2014
October 8, 2014
October 16, 2014
October 24, 2014
To Be Determined
January 1, 2015
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item 9

Gloria M. Rodriguez

Jesus Ruiz District 2

Mayor
. Victor Perez
Rene Rodriguez District 3
At Large
. Vacant
Sergio Cox District 4
District 1 / Mayor Pro Tem
Willie Norfleet, Jr.

City Manager

DATE: NOVEMBER 13, 2014
TO: MAYOR AND CITY COUNCIL MEMBERS
FROM: Rene Rodriguez

SUBJECT: Approval of appointment and swearing in of Ethel Tellez to the Civil
Service Commission for Place 5.

SUMMARY
Recommend Ethel Tellez to the Civil Service Commission.

STATEMENT OF THE ISSUE

None

FINANCIAL IMPACT

None

ALTERNATIVE

None

STAFF RECOMMENDATION

Approve the nomination.


City Manager
Typewritten Text
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[TO BE TYPED ON CITY OF SOCORRO LETTERHEAD]

Amendment No. 5
Ordinance 186

AN ORDINANCE OF THE CITY OF SOCORRO, TEXAS ADOPTING AN AMENDED
ORDINANCE NO. 186 OF THE CIVIL SERVICE RULES AND REGULATIONS FOR CIVIL
SERVICE SYSTEM AND FOR THE CIVIL SERVICE COMMISSION FOR THE CITY OF
SOCORRO, TEXAS AMENDMENT NO. 5.

WHEREAS, the City Council has determined that it is necessary to amend and update the
City's Civil Service Rules and Regulations as set forth in Ordinance 186 Amendment No. 4
revised March &, 2011;

NOW THEREFORE: BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
SOCORRO, TEXAS, THAT:

SECTION 1. FINDINGS.

That the matters and facts stated in the preamble hereof be, and same are hereby, found
and adjudicated to be true and correct.

SECTION 2. AMENDED CIVIL SERVICE REGULATIONS ORDINANCE 186.

That Ordinance No. 186 revised December 4, 2014, Amendment No. 5 for the City of
Socorro, which is attached hereto as Exhibit A and incorporated herein for all purposes, is
hereby approved and adopted by the City Council to be effective immediately.

SECTION 3. REPEAL OF CONFLICTING ORDINANCES.

That all Ordinances of the City of Socorro, or parts thereof, that conflict with this
Ordinance are, to the extent of said conflict, hereby repealed, but only to the extent of said
conflict.


City Manager
Typewritten Text
Item 10


SECTION 4. EFFECTIVE DATE.

This Ordinance shall be in full force and effect from the date of adoption and shall
become part of the City Code.

SECTION 5. PREREQUISITES.

That this ordinance was duly enacted with all requisites and formalities incident
thereto the enactment of ordinance and any existing ordinance or amendments is hereby
repealed and such is evidenced by the below signatures.

PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF SOCORRO,
TEXAS.

This day of December, 2014.

Jesus Ruiz, Mayor

ATTEST:

Sandra Hernandez, City Clerk

APPROVED AS TO FORM:

James A. Martinez, City Attorney

I¥ Reading  11/20/14
2" Reading and Adoption  12/04/14

1190626



CITY OF SOCORRO, TEXAS
CIVIL SERVICE REGULATIONS
ORDINANCE 186
AMENDMENT 54
Revised 8- Mareh 20141

[ Exhibit “A” To Ordinance 186 Amendment 54
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L PURPOSE it inas s e st bbb bbb ms et et ot e et en e 1
H. CIVIL SERVICE COMMISSION FUNCTIONS, DUTIES, PROCEDURES AND

RULES ittt en s s e s s s st s e bt bbb s b s 44 sk s ek o0k e e b b abboben s s smnansenmrrmsresssestasass 1
A. DIHIBS oottt et s st bemaa s st aesnserasser e s sansansrasssarresresane .
B. JULISCGICHION 1ovvviisien et ciect et ets st e e e s seesee e esrsss s ssemssmssaeannonenns i
C. Qualifications ........ccoeeeevevveevieeesnenn. 2
D. Seats .ovevvevvennnn, 2
E. Term .o, e 2
F. Replacement/Removal ..., 2
G. Organization .................. e 2
H. Conflict of Interest . e 2
L Term Limits ........... 3
J. Staff .. w3
K. Rules 3
L. Power of Subpoena ....................................... 3
M. Civil Snits
N. Reports SO O STTTUBTOOTPOPPTORTORN. |
Q. RECOTAS eriieeeeecreccceerm e rrrasesssrerresrerserenees et
P Non-Discrimination .........c.eeevieereeesennns e d
Q. Hearing Officers et
1T DIVISION OF THE CIVIL SERVICE ... e d
A. Division )
B Unclassified Services e d
C. Removal of Unclassified Personnel ............... -
D Special Procedure Related To Police Chief ... w3
E. Classified Services .5
IV HUMAN RESOURCES DIRECTOR 5
A. Qualifications 5
B. Duties ]
V DEPARTMENT HEADS . .6

VI GRADES AND COMPENSATION

A. Classes and Grades T O OOPIDRRURURPRRUNY |
B. Grade Specifications .....ccoveieerverererimrensssseeeesseeseessens w7
C. Specifications Interpreted ............ w7
D. Classification of New Positions ......ccevermiiivenieccicnieccrns e
F. Reclassification of POSIONS .oevevvrnreneoinicev e e T
E. Review of Classification Plan ................. .8
G. Appointment of Former Clty Employees w8
VII COMPENSATION .. et aEeE bt eSS ARt Y RS Se AR e eL b e bAoA bafabebe e nenesn st ene et enra 8
A, Compensatlon - v 8
B. Compensation Reductmn o 9
C. COMPENSALION .iiviiiiiiriiirivrreeeereeesisesssesrseeesstseaasieesseteeresorestvrosssessesssmnsresrasssrsrsnesbetassasasas 9
D. Salary Standardization ...........cveeevirir b e e et aeas 10
E. Transfer to Same Grade .... .10
VIII ORDER OF CERTIFICATION ....... e 10
Al Order of CertifICAtION .......cccecnriivrrrrrrervie e s st as e s emen e e e e sae s seeaae 10
B. Rule of Three .o, veernn 10
C. Other Provisions ......coccceeviieiieennne .10

{Firm Documents/999/004/0003631 LDOCX )



Certification from Lower GFade .....coovrcocreermcnrerivenisnvsrvsssssssssserressesssersessens 11
Certification to More Than One .
Positions Vacant Through Leaves of ABSENCE .......vvvverivvimnsensssnserrrensensensennns 111
WHIVED ittt st ems e rrrasesra st et a et ba s s et eneasba et st e saran
Requisition ....
Certification
Certification of Multiple Vacancies .. OO
Failure to Respond to Offer of Appomtment
Objection by Appointing Officer ....ccorernne..

10. Limit on Certification ...

11. Cancellation of Certlﬁcanons ..............

12, Notice of Appointment and Separation .........cccceeveeneeeee
IX APPOINTMENTS
Regular Appointments ...........
Provisional Appeintments .
Temporary Appointments ..
Temporary Appointment Made Reauiar
Notice of Certification .......c.ccccceeennnn.
NepOLiSm «ervereeerececeerecrrrenees
Independent Contractors .......
Reappointment to Temporary Emp]oymem
CATIONS ........................................................
Filing of Applications ....... "
Applications Not to be Re[urned .
Unused Application ....ovevvvevvevrererennes
Disqualiﬁcation From Examination ......
1. Fees..
2. Age ... ..
X1 ORIGINAL ENTRANCE EXAMINATIONS AND ELIGIBILITY LISTS e
Residence Preference ...,
Examination Standards
Penalty For Deceit In Examination.......
Medicat and Physical Examinations .....
Oral Examination and Practical Tests...
Police Investigations ........c.ccccvervevenees
Eligibility LiSts ..ccoveeerieeieneeerieeneanns
Consolidation of Eligibility Lists........
Removal from Eligibility List on Account of Nonappointment
XAMINATION, MARKING AND RATING
Minimum Rating Required .......ccorvrne
Special Credit for Veterans.......
Penalty for Deceit in BEXamination.....ccrninircsreseresesesreeres e sesssssssassesessesees
Tie Ratings...
Notice to Candidale of Result of Exarmnanon
Preservation of Examination Papers ... sssssssssesssssesissasasens
Identification Marks
Review of Examination and Appeais
X1kt ORIGINAL ENTRANCE EXAMINATIONS...

el B A e

mOTmoNwE

X APPL

K

COme

FERommpoE

X1

wl

Zommuow >
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Character Lreaseesare sty e e r et aareree
Content... -
1. Wmten Test .....
Oral Imerwew e reeeen e s s
Performance Test o oniinnann,
Physical Test...coironrmereceeenne
Psychological Tests .
Training and Experieace............
Sub ject and Weights ..o
Special EXaminers. . ..o worrmrreceeeeenenaes
Medical Examinations ...
Notice of New Examination...
Notice of New Examination
Postponement or Continuance of Examination
Development and Administration of Examination
Concealing Identity on Written Examinations
X PROMOTION .........
A. EXamination ... ceeecceenenneene
B. Eligibility ......couen..
C. Rating of Seniority...
XV SPECIAL PROVISIONS............
Probation Period ....oconeeeee -
Impact of Staff Reductions ..........cveenne.
Nepotism Prohibited .......o.ccomvvvvrnecennnn
Governing Provisions .
Frequency and Examinations.................
Notice of Examination .....eciicaninn,
Application for Promotional Examination
Promotion Within Depantment...............
Promotion Following Creation of Higher Position With Overlapping Duties.......cccooeeeeenene
Promotion After Reclassification...........
Temporary Promotions ..
IB ILITY LISTS ..
Duration of EEmblhty Llsts
Change of Address...
Impact of Changes ... .
Revocation of List........cooovrineneeee
Removal From Eligibility List Through Loss of Qualift cations
Removal From the Promotional List Of Persons Permanently Separated From
Service ..
Removal From Lower Llst 1f Appo:nte(i From H]Uher Llst
Removed on Account of Non-Appointment ..........cccoeoevevenenen e inirerrsssssssserserseraeee
Circulation of Eligibility Lists .. -
XVIL. LAYOFF; VACATIONS; LEAVE,; RESIGNATION AND REINSTATEMENT
A Conditions For Layoff....

® >

S

Srmemmoo

>

XVIEL

MENUORPERECEQOTEOOW

SO

B Job Rights
C. Reinstatement Lists
D Leave Of ADSBICE ..ottt rres vt s e s rs e v s et s e st eb s sanab et b ses
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E. Reinstatement Following Leave Of ADSENCE.......cccccvrimrvrrvrcrmnnrnriesssenssssssrererserser 28
F. Failure to Return After Leave
G. Sick Leave
H. Vacations
I Resignation .
1. Reinstatement Following Resignation
K. Removal From Reinstatement LIS ......ovvvirsceemsrssermsrressesnessssssessessssssssssenssssssns 28
XVIIL TRANSFER AND REDUCTION.....ccccovrieimmirrrrrerrrinereressessrassessrassermsssserensas . 28
A. When Transfer Is Permissible... . 28
B. When Transfer Not Permissible.... . e 29
C. Reorganization ......cocceorecnnsens e 29
XIX RESIGNATION . 29
A, Effect of Resignation .....cverrrres .. 29
B. Effective Date . . S
C. Responsibility of Department Head..... . .. 29
KX EVALUATION RATINGS .ottt reseeenese et eeemssess semstaseasasassusasasensssntarassoussssssnuravssnens 29
A. Frequency....
B. Responsibility
C. Performance SIndards ... s st sees
D. Counseling ......
E. | B LT .
F. Performance Scale .......cooeoereeenececnen
G. Appeals ... .
XXI DISCHARGE, APPEAL HEARING ....................
A. Discharge during Probation ............
B. Discharge of Full-time Employees
C. APPRAIS cvcovitrrerrrerrrrrr s e srree e raen
D. Hearing Options .....ccoeeeceecremrrnennees
XXII SUSPENSION, REDUCTION, DISCHARGE ... e cess s s essssses s assssss s ssasees
A. Causes Of Suspension, Reduction, O Discharge........cooovvervvrvrennns
B. Dismissal Notice
C. Resignation before Appeal DEciSion ........ccccvvnvevvrnnvnevsevinnnnene
D. Disqualification For Reappointment ........oceiioniiiinininnnnnennnens
E. Non-Certification of Suspended Persons
F. Action By COmMmission........cucvereeeceenee " .
G. HEATIAE OFFICEE .. crivirvrevemrrrerisisirass s seesesersss s eere s ssas s bbb sssssssasssssastssassssasessssvamsssmmcnsen
H. AdIHONAL DULIES ..ottt et et seeeneeraesae e s rrnse s srbrrerees
1. Hearings... S
2. Commuance Grant or deny contmuances reesensersesnsenrs
3. Preparation Of OPIRIONS .ottt s st ams s estr s e serassesenens
4. Further Appeal ..................
5. Related duties...
L Subsequent Action ..
L. Referral of Charges By szens
K. Constitutional Rights ...

KX HEARINGS...

A, Hearnw by Comrmsswn
B. Continuance of Appeal Hearings........... et e e
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XXIV EMPLOYEES SEEKING PUBLIC QFFICE ...t scsssssssree st s sssssssssasins

XXV GRANT FUNDED POSITIONS. ...t s nssssssssssssssssssisassessins

XXVIL DEPARTMENTAL RULES ...t ee e e e

KXVIL LAYOFFS, JOB RIGHTS, REINSTATEMENT ... sesssesensies
A, Layoffs ..o
B. JOD RIBIIS oooreriecrivinrireeirrs i s sasmnss s rrse e sesn s s s e e ve s s emssnnsnansanres i snessasasenseseasensen

C. REINSTAIEINBRL. .....ciicreieiere et reeectctescceee ettt e e e e e ese ottt en e s e mvens e s penesarenenen
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PURPOSE

Pursuant to Article XI of the Socorro City Charter, the City Council has established
a Civil Service System for the benefit of the employees and the City of Socorro.
The Civil Service System shall be governed by the regulations set forth in this
ordinance

1L CIVIL SERVICE COMMISSION FUNCTIONS DUTIES, PROCEDURES
ANDRULES

A. Duties: The Commission shall hold regular meetings (at least once a
month)

on a day prescribed by the Commission. Special meetings shall be held as
required for the proper discharge of the duties of the Commission. S-special
meetings may be called only by written order of the Chairman or by any three
members of the Commission. D-due notice of all meetings shall be havinsbeen
given in accord with the Texas Open Meetings Act.

e5-of —It
shall be the duty of the Commission to:

A. Hear and determine appeals or complaints by or concerning members
of the classified service that fall within the commissioner's jurisdiction as
established by this ordinance.

B. Appoint and replace hearing officers as necessary and appropriate.

C. Adopt rules for holding meetings and conducting hearings that are not
inconsistent with this ordinance or the jurisdiction of the Commission. Staff shall
assist the Commission to; properly post notice of meetings, maintain minutes of
all meetings and records of all hearings conducted before the Commission.

5 { Formatted: Font: Bold

constitute a quorum.

CB. Jurisdiction: The Commission shall have limited jurisdiction which shall
include
the authority to conduct hearings and render appropriate decisions
regarding the following matters:

L. Administration of tFesting and qualification of candidates for
positions in the classified services.
el Hear grievances and appeals and render fair and equitable

remedies, having due regard for the interests of the City and the
non-probationary classified employees in the following
instances, Jurisdiction for grievance and appeals is limited to
non-probationary classified employees. :

a. Demotion or reassignment—ia-situations-otherthan

FOASRIE NS T PerMaie e ntemporss—postorn where

the employee's regular salary is reduced.
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b. Iathe-eventef-Ssuspension without pay for a period
exceeding three (3) days, or any suspension without pay that
exceeds six (6) days in any six (6) month period. The
Commission does not have jurisdiction over His-theintentte
exetude-suspensions without pay for three or fewerless days
orare suspensions without pay that do not exceed six (6) days
in any six (6) month period-frem-thejurisdictionof-the Civil
Serviee.

c. Termination-ef-nen-prebationary-classitied-employees.
d. Appeals related to testing and management of eligibility
lists as provided in this Ordinance.

e. Other matters as referred for decision or recommendation
by the City Council of the City of Socorro.

All complaints, appeals or grievances must be filed with the HR Director,

on official forms supplied by the HR Director, within ten (10) days of the

event or action complained of. If this Ordinance or any other ordinance

provides a shorter period of time for an appeal or complaint related to a
particular matter, the shorter time shall apply to that matter.

Jurisdiction with respect to the Chief of Police iswil-be-as set forth

in Astiele PV Section [11.D. of this Ordinance.

All matters not within the limited jurisdiction of the Commission arewit

£all within the authority of the City Manager and/or the City Council.
Qualifications: Members of the Commission must be residents of the City at the
time of their appointment and remain a resident of the City throughout their term
of office. No Commissioner may hold any salaried public office or other
employment compensated by the City or any entity funded in whole or part by the
City, and any violation of this provision shall be deemed malfeasance in office
and cause for removal therefrom. At least two Commissioners must hold or have
retired from positions other than managerial or professional. No more than three
Commissioners may be former City employees or officers, and any such
Commissioners are not eligible for appointment until one year following
separation from any employment or office with the City. Any Commissioner may
be either actively employed or retired.

Seats 7 Members

_ -~ -| Comment [mip1]: Changes in red reflect the
changes made through Ordinance 321, on August 19,
: 2013. They are not changes made by Bruce A.
M(,mbers Kochler.

shall be selected by members of Clty Counul and the Mayor to hold the
following positions:

Place 1 -------- District 1
Place 2 -------- District 2
Place 3 -------- District 3
Place 4 -------- District 4
Place 5 ----—-- District 5
Place 6 -----—--- Mayor

Place 7 -------- Mayor

4 Comment [mip2]: Changes in red reflect the
~" | changes made through Ordinance 321, on August 19,
Terms. 43-year terms: The City Council may by separate order, either 2 7 | 2013. Theyare not changes made by Bruce A.

****************************** Koehler.




reappoint the entire Commission as of the date of this amendment or adjust the
terms of current Ecommission members to provide for initial terms to establish
a system of staggered terms. The initial terms for these positions will be as
follows:

Place 1 initial term expires #sre December 1, 2013+
Place 2 initial term expires June December 1, 20134
Place 3 initial term expires Jsre December 1, 2013+
Place 4 initial term expires June December 1, 20162
Place 5 initial term expires Jure December 1, 20162
Place 6 initial term expires June December 1, 20162
Place 7 initial term expires Juae December 1, 20162

Persons appointed to fill positions after the initial terms shall serve full four (4)
year terms.

nominating members of City Council for any reason at any time by posting the
removal and announcing same into the record of any City Council meeting. and

Commission shall elect from its membership a Chairman and Vice Chairman.
The Commission shall select a Secretary who may, or may not, be a member of
the Commission. The Chairman and all members of the Commission may vote on
all matters coming before the Commission unless the member is prohibited from
doing so by a conflict of interest as provided herein.

Conflict of Interest: No member of the Commission shall take any part in, or
vote, on any matter- involving an employee related to the commission member
within the second degree by affinity or the third degree by consanguinity.

=
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Comment [mIp3]: Changes in red reflect the
changes made through Ordinance 321, on August 19,
2013. They are not changes made by Bruce A.
Koehler.

Comment [mlp4]: Changes in red reflect the
changes made through Ordinance 321, on August 19,
2013. They are not changes made by Bruce A.
Koehler.
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J.

Term L}mlt;. Commissioners serving consecutive terms shall be limited to two _ . - | Comment [mIp5]: Changes in red reflect the

"""""""""""""""""""""""""""""""" s changes made through Ordinance 321, on August 19,
full spccesswe three—year terms, regardless of the date of their opg?nal e
appointments. No person may serve as a member on the Commission for more Koehler.

than a total of ten years throughout their lifetime and no person may be appointed

as a member on the Commission if, serving out the full length of the term to
which they would be appointed, would result in the person having more than a
total of ten years of lifetime service.
Staff: The Director of Human Resources shall serve as Director of the Civil
Service and provide staff assistance related to employee testing and qualifications;
and the City Manager shall assign sufficient support staff and resources to permit
the Commission to perform its duties. The City Attorney or an Assistant City
Attorney shall serve as counsel to the Commission.
Rules.
1. Public Employees Right to Privacy. The public interest in public meetings as
set forth in the Texas Open Meetings Act ("TOMA")
and disclosure of minutes of open meetings as set forth in the Texas Public
Information Act (“TPIA”) is expressly recognized. However, the employee's
censtitutional-rights to privacy under TOMA are is also acknowledged. There
are these-limited instances when a public employee_may require that a
hearing be held in public's-individual-interestin-confidentiality-micht
eutweigh-the-public-interestin-diselosure. The Commission can—en-its-ewa

metien; hear any proceedings in Executive Session as authorized by law. In
any proceeding before the Commission which may otherwise he required to
be public, the City, or any employee under the jurisdiction of the
Commission, may request a closed meetinghearing in chambers to receive
legal advice or in conformity with other exceptions in TOM Adetermine

whetherthe-emplovee s privaeytirterestissoehthatouteeishethepublies

richtto-krow. After a closed hearing or meeting en-privaey-in-aceerdanee

w&h—d-ue—p{-‘eeess-ef—l-aw the Commission will reconvene in open session and
any publiely vote will be made in open sessionupen-the-issae.

2. The Commission may adopt rules for hearings and meetings that are not

inconsistent with this Ordinance, TOMA. and TPIA.
Power of Subpoena Witnesses. The Commission shall have the power to
subpoena witnesses (excluding members of the City Council), require the
production of evidence, and administer oaths. The Council shall provide, by
Ordinance, penalties for contempt for failing or refusing to obey a subpoena, or to
produce evidence, and shall have the power to punish any of these acts of
contempt in the manner provided in the Ordinance. Costs incident to actions under
this section shall be borne by the party requesting the subpoena.
Civil Suits. The Commission may prosecute all civil suits necessary for the
proper enforcement of this Ordinance and of the Rules of the Commission and
defend all civil suits which may be brought against the Commission. The
Commission may be represented in such suits by the legal staff of the City.
Special Counsel may be employed in the event of conflict with the consent of the
City Council.
Reports. The Commission shall file with the Council an annual report on:

a. Recommendations for promoting efficiency in the public service;

b. Details of expenditures made; and 3
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c. A summary of the work of the Commission.
Records. Records of the Commission will be administered as permitted by the
Texas Public Information Act.
Non-Discrimination. All personnel actions must be free of discrimination based
on race, religion, color, nation origin, age, sex, or disability.
Hearing Officers. The Commission mays appoint hearing officers to hear
appeals. Hearing officers will perform those duties and functions necessary to
render a recommendation to the Commission on the matter in dispute. The
hearing officers will serve at the Commission's pleasure, and will not be
classified. Reasonable compensationsataries shall be paid by the City, as
determined by the Commission, subject to City Council approval. Hearing
Officers will be selected by the Commission on the basis of their knowledge,
skills, training and experience in the field of labor and employment law. Hearing
Officer decisions will be advisory only. H:-however, Hearing Officers will
exercise independent judgment, which shall not be subject to the authority of the
Commission or City Council.

ITI. DIVISION OF THE CIVIL SERVICE

A.

B.

Division. All offices and positions of trust or employment in the service of the
City are hereby divided into the unclassified and classified services.
Unclassified Services. The unclassified service shall include only the following
positions:
1. The City Attorney;
2. City Manager;
3. All department heads of the City of Socorro, including the following:
a. Human Resources/HR Director;
b. Planning Director;
c¢. Public Works Director;
d. City Clerk;
e. City Engineer;
f. Fire Chief;
g. Municipal Judge;
h. Municipal Court Clerk;
1. Director of Parks and Recreation;
j. Director of Sanitation;
k. Director of Community Service; and
1. Any new Department Head positions heretofore created by the
City Council
4. Hearing officer(s) and the Commission Recorder;
5. All elected officials;
6. All members of all City boards, commissions, and committees;
7. Independent Contractors; and
8. Employees who hold positions funded or contracted for by State or
Federal Grants.
9. Part time employees, those employees who are regularly employed to
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E.

work less than thirty (30) hours per week.

10. Temporary employees.

Removal of Unclassified Personnel. Hearing officers and the Commission
Recorder may be removed only by a majority vote of the Commission, based on
a quorum of five (5). Unclassified employees, with the exception of
Department Heads, shall be hired, terminated, disciplined or suspended, with or
without pay, by the City Manager. With the consent of the City Council, the
City Manager may hire, suspend, with or without pay, for more than three days,
demote, reassign or terminate any Department Head. The City Manager shall
have the authority without the consent of the City Council to suspend any
Department Head, with or without pay, for up to three days.

Specna] Procedure Related To Police Chief. The Chief of Pohce is m—a—u—n-}q-ue

=y o

fe—(—he—&ﬁh@hﬂﬂer—aﬁ—aﬂ a cla531f ied employee covered by the C]Vll Serv:ce
Resulations-Rules and Regulations of the City. FherefereThe Commission shall

recommend the selection of the Chief of Police to the Mayor and City Council in

conformity with the Socorro City Charters. +ln view of this unique position the

following regulations and procedures shall apply to any Complaint, Appeal or

Grievance filed by the Socorro Police Chief;

I The Complaint shall be governed by these Civil Service Regulations as to
the filing and the hearing of the Complaint, Appeal or Grievance; and,

2. At the conclusion of the hearing i regarding to the Peliee-Chief of Police
_the Commission shall vote to decide the matter as in any other case, except
the Commission's decision will be an advisory decision, which will be
submitted to the City Council as a recommendation for final decision by the
City Council, either on the record made before the Civil Service
Commission or such supplemental or further hearing that the City Council
shall choose to conduct.

l*j" [f i'j{; 13. g‘ PRES 3
Classified Services. The classified services include all positions not listed in this
Article.

IV. HUMAN RESOURCES DIRECTOR

A.

[+

Qualifications. The Human Resources Director (HR Director) is a regular,
department head of the City of Socorro and shall be appointed by the City
Manager with the consent of the City Council. The HR Director must have
recent, successful experience in personnel administration and be fully
knowledgeable of current personnel practices.

Duties. The HR Director shall:

iif Direct the personnel functions of the City under the supervision of the City
Manager and City Council.
2. Attend the regular and special meetings of the Commission and the

proceedings before a hearing officer, either in person, or through a
qualified representative.
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13.

Provide such staff assistance to the Commission as the Commission
requests in carrying out its responsibilities.

Maintain the official personnel records of all employees, which shall
include, but not be limited to, records of performance and efficiency,
increases and decreases in salary, promotions, sick and vacation and
other leave and, orders of layoffs and reinstatements.

Provide for, formulate and hold, competitive tests under the direction and
supervision of the Commission, to determine the relative qualifications of
persons who seek employment in or promotion to any position in the
classified services, and as a result thereof, establish eligibility lists. In
formulating the questions for examinations, the HR Director will consult
with the head of the department and consider the job description for the
position as may be appropriate.

Keep such other records as may be necessary for the proper administration
of the Civil Service.

Provide and maintain a system for checking payrolls, estimates and
accounts for payment of salaries to officers and employees in the
classified services. No officer of the City may approve the payment of or
be in any manner concerned in paying, auditing or holding a position or
office in the classified service unless a payroll, estimate or account for
such salary, wage or other compensation containing the names of persons
te be paid and a statement that such services have been performed first,
has been approved and certified by the HR Director.

Conduct studies concerning the administration and effect of the Civil
Service and of the Rules made hereunder and report such finding and
recommendations to the Commission and the Council as appropriate.
Make an annual report to the Commission and the City Council.

Perform such other and additional duties as may from time to time be
prescribed by the City Manager or the City Council.

Conduct, direct, or supervise post-entry training.

Maintain eligibility Hsts.

As the Director of the Civil Service, the HR Director is to review all
appeals and other hearing requests filed with the Civil Service and notify
the Chairman of said filing. The HR Director, after consultation with the
Chairman, may dismiss any appeal or other filing where it clearly appears
from the information contained in the filing that the matter is not within
the Commission's jurisdiction. At the next regular meeting, the HR
Director shall provide the Commission with a full report on any matters
dismissed under this authority.

V.DEPARTMENT HEADS

Except as specifically provided in the Socorro City Charter the employment, retention,
suspension, termination and discipline of all Department Heads within the City of Socorro shall
be under the exclusive jurisdiction of the Secorro City Council and the City Manager.
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VI. GRADES AND COMPENSATION

A, Classes and Grades. After consideration of the recommendation of the

Commission, the City Council shall arrange all positions and offices into classes,
subdivisions, or grades.

B. Grade Specifications. The HR Director will maintain a record of each grade of
positions in the classification plan, showing:

I.
2.

3.
4.

(@]

The applicable title, duties performed, and responsibilities;

The minimum qualifications, required knowledge, skills, and abilities to
be required of job applicants;

The standard scale of compensation; and

The official copy of each specification will be endorsed with the date of
adoption and the signature of the HR Director and the department head
where appropriate. All Amendments to the specifications will be similarly
endorsed.

Specifications Interpreted, The specifications of classes of positions in the

classification plan have the following force and effect:

1.

1=

L.

2.

They are descriptive and explanatory and are not restrictive. The use of a
particular expression or illustration as to duties, qualification, or other
attributes will not be held to exciude others not mentioned, if such others
are similar in kind or quality.

When a substantial change of duties is made, or duties are added that are
incidental to the main employment, such changes will be reported to the
HR Director for the purpose of possible reclassification of the position.

Classification of New Positions.

New positions may be created only with approval of the Council based on
needs demonstrated by the department head concerned.

Whenever a new position is proposed, the department head shall forward
to the HR Department a description of the proposed duties and
responsibilities of the position along with a proposed job description. The
HR Director shall, after a study of the required duties, responsibilities and
qualifications of the position, recommend the appropriate grade in the
classification plan to which the position should be allocated.

If no appropriate grade exists, a new grade shall be developed by the HR
Director, which shall be submitted to the Civil Service Commission for
approval, and then to the City Council for adoption.

In determining the classification of a position, consideration shall be given
to the general duties and responsibilities of the position, the recommended
minimum entrance qualifications, and relationships to other pasitions.

E. Reclassification of Positions.

L.

The Commission or the HR Director may investigate of its own accord, or
upon the request of a department head, any change in the duties and
responsibilities of a position from those upon which it was originally
classified. Ifit is found that the duties and responsibilities of the position
have changed so significantly that the former classification is a
substantially inaccurate description of the current duties and 7
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responsibilities, the Commission may request the City Manager to direct
the HR Director to place the position in its proper grade. A change in
compensation applying to all positions of the same grade will not affect the
seniority or other rights of those in the Civil Service. The HR Director may
at any time secure from the appointing authority, department heads or
employees involved, statements of the duties and responsibilities of the
position under review. The comments of the appointing authority,
department heads, and employees concerned will be considered before the
revised grade is approved. The decision is subject to review by the
Commission at the request of any interested party.

2. ‘Whenever the reclassification of a position has been authorized, the
Commission, after conferring with the appointing authority and
department head concerned and the HR Director, will determine whether:

a. the position in the new grade will continue to be held by the
incumbent of the reclassified position; or

b. is to be filled through a non-competitive or competitive
examination.

Review of Classification Plan. If City Council, under a reclassification of existing

positions in the Civil Service, classifies a position at a higher grade than that to
which the incumbent was certified as eligible, the Commission may require the
incumbent to demonstrate his or her fitness to perform the enlarged duties of the
position through a noncompetitive or competitive examination. Failure on such an
examination will be cause for the employee to be retained in the position for ninety
(90) days while the HR Director undertakes to locate another position at the
employee's current grade for which the employee is qualified, and to which he or
she may be reinstated in accordance with the order of certification. If the HR
Director is unable to locate an appropriate vacancy within the ninety (90)-day
period, the employee will be laid off and placed on the appropriate reinstatement
list.

Appointment of Former City Employees. Appointment of former City
employees to classified positions shall normally be made at the minimum or first
year rate. However, in accordance with this Ordinance, the City Council may
permit appointment at a higher rate ini cases where the person appointed has
previously served in the same or in a similar position as a department head or
assistant depariment head.

VII. COMPENSATION

A.

Compensation.
1. Where graded scales of compensation have been established for positions

in the Civil Service, appointment to such positions from either original or
promotional eligibility lists will normally be made at the lowest
compensation rate. Former department heads or assistant heads may be
hired at a rate governed by this Ordinance, subject to approval of the
Commission and Council.

2. The salary of a person already in a permanent position in the classified or
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C.

unclassified service of the City will not be reduced upon entry or
promotion to another position in a higher graded class.

A transfer from one position to another position in the same grade will not
deprive the person transferred of his credit for length of service in the
former position.

Advancement from rate to rate within a pay range will be made on the
basis of meritorious service and efficiency.

Special merit raises may be given to employees by the City Manager for
outstanding service if permitted by the City Council. Such raises shall be
in addition to the employee's base pay. The employee shall retain the merit
raise 50 long as the employee remains in the Civil Service at the same or a
lesser pay grade as the one in which the employee was serving at the time
of the merit raise. Should the employee be promoted to a new grade, the
base salary, plus the merit raise will be used to equalize the salary in the
new grade, and the employee will be advanced one additional step. After
the first fiscal year in which the employee receives the merit raise, the
percentage amount will be translated into a doliar figure, which will
remain with the employee's salary, rather than the percentage increase in
the following fiscal years. The amount of any merit increase will be
counted as part of the employee's salary for final compensation for pension
purposes. Such raises shall be considered only once during the fiscal year,
and then only if permitted by the City Council. Such raises shall be given
in accordance with the employee’s performance of assigned duties,
reliability, initiative, responsibility, creativeness, and overall outstanding
service as documented and recommended by the employee's supervisor
sand department head, and approved by the City Manager.

Employees are not allowed to work overtime without authorization from
proper authority. Employees who work unauthorized overtime will be paid
for time worked, but may be appropriately disciplined for insubordination.
Supervisors are responsible for ensuring that all over time work is
authorized and reported. Exception to preapproved overtime will only be
permitted under extraordinary circumstances. The supervisor (or proper
authority) may adjust the employee’s work hours by requiring the employee
to take time off work, so that the employee works 40 hours during the
workweek.

Compensation Reduction. The Council has no power to reduce the pay of any

City employee or group of employees, except when such reduction is necessary
to equalize the pay, according to the provisions of the classification and
compensation plans, or for reasons of economy. If a pay reduction is for reasons
of economy or pay equalization, it must be uniform throughout the classified
SCrvice.

Compensation Changes.

The wages and salaries of all persons in the Civil Service will be reduced
by the same percentage whenever the budget set by the Council for all
wages and salaries is less than that normally required by the classification
and compensation plans.
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2.

Except for reclassification, pay increases necessary to maintain
competitive pay scales in departments, merit increases or
similar circumstances, general increases in wages and salaries
will be applied uniformly to all persons in the Civil Service.

D.  Salary Standardization. Grades for classes of positions having
substantially
similar requirements as to duties, authority, responsibility, training, and
experience must be uniform for all civil service positions. Payment of
different rates within grades must be based only on factors of longevity,
merit increases, step increases, and shift differentials.

E. Transfer to Same Grade. Whenever an employee in any department of
the City
is transferred to a position in another department, the employee shall
retain his grade and step, provided:

i The position is the same grade as the one from which transfer is
made: and
2. _The employee has been performing services substantially similar

in nature

and having similar requirements as to training and experience to
those of the new position, as determined by the HR Director,
subject to review by the Commission. Seniority credit where
applicable will be given to the employee for the number of years
he/she has been performing similar work in the former department.

VIII. ORDER OF CERTIFICATION

A.  Order of Certification. Upon receipt of a requisition from an appointing

officer

to fill a vacancy, the HR Director shall certify the names of qualified
eligibles. Except as otherwise provided in this Article, that certification
shall be in accordance with the following order of certification of those
persons who are:

1.

Incapacitated from performing their position, but fully
qualified to perform the essential duties and functions of
the open position;

Separated, without fault or delinquency on their part, within ninety
(90) days of the date of the requisition. from positions in the same
department in which a vacancy exists, excluding those who have
resigned;

Separated, without fault or delinquency on their part within ninety
(90)

days of the date of the requisition, excluding those who have
resigned, and who are being reinstated to a position of the same job
description as their former position, but not in the same
department;

On a promotional list;

On a reinstatement list and who were not formerly employed in
the same department within ninety (90) days of the date of the

requisition, excluding those who have resigned; 10
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56. On a reinstatement list as a result of resignation in good standing
within ninety (90) days of the date of the requisition. and who are
being reinstated to a position of the same job description from
which they resigned:

&7, On a transfer; and

8. On an original entrance list.

Rule of Three. Upon receipt of a requisition to fill a vacancy, names of the

three

(3) highest scoring on the eligibility list shall be certified for one (1)

vacancy, and one (1) additional name (the next highest) for each additional

vacancy shall be certified, except in cases where a reinstatement is being
made.

In cases where there are fewer than three names on the proper eligibility

list, the HR Director may certify names from the next lower list(s) until

three names are certified.

In making certification from promotional lists, however, the City Council, in
accordance with Ordinance, may direct that those persons serving in the
department in which the vacancy exists, be certified in preference to persons on
the same list serving in other departments, if it appears that this would improve
the efficiency of the department.

B Other Provisions.

1.

Certification from Lower Grade. When an employee is eligible for
appointment to a position, but there is no vacancy in that position, the
employee may he certified to an appropriate lower grade position.
Appointment to a lower grade position establishes the employee in that
position provisionally. If a vacancy occurs in the higher grade position,
while the employee is in good standing on the eligibility list, the employee
may be appointed to that position in accordance with the order of
certification.

Certification to More Than One Vacancy. Where certification has been
made to more than one (1) vacancy, the relative seniority of those
appointed will be determined by procedures established in this Ordinance.
Positions Vacant Through Leaves of Absence. Any position made vacant
by temporary leave of an employee may be filled temporarily only.

Persons who are temporarily employed to take place of employees on leave
will take their original place on the eligibility list upon termination of the
leave, provided the individual is in good standing at that time.

Waiver. The City Council will permit persons on eligibility list to waive
certification, reinstatement, or appointment three (3) times. Requests for
waivers for appointment must be filed with the HR Director within two (2)
working days from the date of certification; and, if approved, the name of
the eligible may not be certified until the waiver has been withdrawn or
expiresd. Waivers, whether continuous or otherwise, may not be permitted
for a period of longer than one (1) year. The names of persons on eligibility
lists will be removed after three (3) waivers.

Requisition. To initiate the employment of any classified employee, the
appointing officer will submit a requisition to the HR Director to fill all
vacancies. Requisitions will be made on a form prescribed by the HR
Director in making a proper certification.
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6. Certification. The HR Director will certify to the appointing officer upon
receipt of a requisition, the names, and addresses of eligibles in the order
outlined below. The names of the three (3) highest scoring individuals on
the eligibility st will be certified for the first vacancy, and one (1}
additional name (with the next highest score) for each additional vacancy
in all cases, except those where a reinstatement under the provision of this
Ordinance, is being made. (The term "reinstatement” as here used does not
include certification from an examination list, even though a person so
certified may have been formerly employed, and in every case where
certification is made from an original examination list, the ordinary rule of
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certification of three (3) for one (1) vacancy and one (1} name for each
additional vacancy, will be followed). The order of certification will be:

a.

First, persons who are incapacitated from performing the duties
of their position, but fuily qualified to perform the essential duties
and functions of the open position;

Second, persons separated without fault or delinquency on their
part, from positions in the same department in which a vacancy
exists (within ninety [90] days of the date of the requisition),
excluding those who have resigned.¢Whenever any position or
office is vacant and the name of the former incumbent of that
position or office is on a reinstatement list (who has been
separated from employment with the City for less than ninety [90]
days), excluding those who have resigned, the name of the former
incumbent only will be certified for the position or office. The
employee or officer so appointed will not be required to pass a
probationary test or period of service. He will receive the salary
fixed for the position or office at the time of reinstatement, and
will hold the same seniority status as though he had not been
separated from the position or office;

Third, persons separated, without fault or delinquency on their
part (within ninety [90] days of the date of the requisition),
excluding those who have resigned, and whao are being reinstated
to a position of the same job description as their former position,
but not in the same department;

Fourth, persons on a promotional list;

Fifth, persons on a reinstaterent list who were not formerly
employed in the same department (within ninety [90] days of the
date of the requisition), and who are being reinstated to a position
of a different but similar job description as their former position,
excluding those who have resigned;

Sixth, persons on a reinstatement list as a result of resignation in
good standing {within ninety [90] days of the date of the
requisition) and who are being reinstated to a position of the same
job description from which they resigned,

Seventh, persons for whom a transfer from one department to
another has been approved under the rules governing transfers;
Eighth, persons standing on original entrance lists. When there
are no persons eligible under paragraphs "A" through "G" above,
names are to be certified from the original entrance st up to the
number required by this Ordinance.

Certification of Multiple Vacancies. If more than one vacancy exists for

a given position, the order of certification shall conform to a first choice
from the first three (3) eligible for appointment (i.e.., the second (2nd},
third (3rd), and fourth (4%) names on the appropriate eligibility list), and so
on until the complete number of appointments has been made.

Failure to Respond to Offer of Appointment. The failure of an eligible

12
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16.

11.

12.

person to report to the appointing officer within six (6) working days from
the date of mailing of notice of appointment, or within two (2} working
days of the date of sending the notice by special messenger or electronic
mail to the last address shown on the records of the HR Director, will be
considered sufficient cause for removal of the name of the person from an
eligibility list. If the person declines or does not respond to the notice
properly sent, certification of the name of the eligible name next in order on
the list will be made.
Objection by Appointing Officer. The appointing officer will make a
selection from the eligibility list solely on the basis of merit and fitness. If
he or she has information regarding any person certified tending to show
that the person is unfit for the position to be filled, he or she will
communicate that information, in writing, to the HR Director and the
Commission. Such information may relate to disqualification.
a. Because of which the Commission might have refused to examine
the applicant as set forth below, or
b. Which may have arisen subsequent to the filing of the application
and holding of the examination
In every such case the Commission will enter its findings in the
record.,
The Commission will withdraw from the certification the name of
any eligible whom it finds to be not qualified for the position under
consideration, and will certify an additional name for each eligible
so withdrawn. The Commission will also determine in each such
case whether there is sufficient cause to remove the name of the
person affected from the eligibility list, and if so, withdraw it.
Limit on Certification. The HR Director will permit persons on
eligibility lists to waive certification, reinstatement, or appointment three
(3) times. Certification for temporary appointment will not be counted as
one of such certifications
Cancellation of Certifications. At any time after an eligible person has
been certified by the Commission at the request of an appointing officer,
and the appointing officer decides not to fill the vacancy, or decides to fill
the vacancy by other methods, which meet with the approval of the
Commission and are in accordance with the provisions of this Ordinance,
the certification will be canceled, the eligible persons so notified, and
entry made on the record by the HR Director
Notice of Appointment and Separation. Each appointing officer will
immediately notify the HR Director of all appointments in a manner
prescribed by the HR Director, in each case giving the name of the
appointee, his or her address, the title of his position, the compensation
grade, and date of commencement of service and salary or compensation.
He or she will also notify the HR Director immediately of any separation
of a person from the service or any other change therein, and such
additional information as the HR Director may, from time to time require,
in order to maintain the list of employees in the Civil Service

13
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IX. APPOINTMENTS

A.

B.

Regular Appointments. The HR Director will transmit the certification list to
the City Manager who will appoint a person or persons from the list to fill the
applicable vacancies to which the list applies.

Provisional Appointments. With approval of the City Manager, provisional
appeointments may be made upon receipt of a request to till a vacancy for which
no reinstatement or other eligibility list exists or to which, after certification of
names on the lists, no one responds or will accept appointment. Any person so
appointed must meet the minimum qualifications established for the position.
Under no condition may a newly created position be filled by a provisional
appointment. No person may receive more than one (1) provisional appointment
in any twelve {12) months. Provisional appointment will be effective only until a
regular appointment is made from a certification list. In no case may a
provisional appointment exceed six (6} months. Provisional appointments may
be made in accordance with this Ordinance provided that as soon as an eligibility
list is secured for a position filled by provisional appointment, the HR Director
will certify to the appointing officer the names of the eligibles standing highest
on the list, and the appointing officer will make a regular appointment within
fourteen (14) working days of the date of the certification. If no appointment is
made, the provisional appointment will terminate at the expiration of the six (6)-
month period provided in this Ordinance.

Temporary Appointments. When services to be rendered are of a temporary
character, a temporary appointment may be made by the City Manager from one
(1) of the first three {3) persons on a certification list who is willing to accept the
appointment, The person appointed will retain all rights to certification for full-
time appointment as though no temporary appointment had been made. If it is not
practicable to make a temporary appointment from a certification list, the City
Manager may authorize the employment of a noneligible until regular
appeintment can be made. The duration of temporary appointment may not exceed
six (6) months and is subject to reappointment, Temporary appointments may be
made in accordance with this Ordinance, provided that any non-gligible person so
appointed must possess the minimum qualifications required for the position as
described and set forth in the classification plan. A provisional or temporary
appointment will not confer upon the appointee any privileges of promotion,
transfer, or reinstatement to any other position in the service.

Temporary Appointment Made Regular. The appointment of any person
temporarily serving may be made full-time, provided conditions set forth are met.
Any person who has been appointed temporarily from the appropriate eligibility
list, and who at the time of the appointment was one of the top three (3) eligibles,
willing to accept the appointment under the conditions stated, may, in case the
position is made full-time, be permanentty appointed in the position. This
appointment is authorized regardless of the number of higher eligibles willing to
accept full-time appointment but only:

1. On approval by the City Manager;
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E.

F.

2. If it is shown to the City Manager's satisfaction that the fact that the
position would become full-time was not known to the appointing officer
at the time the temporary appointment was made; and

3. If the eligibility list from which the temporary appointment was made is,
or was, the most appropriate eligibility list for such full-time appoiniment.

Notice of Certification. The HR Director will send a notice of certification of a

person’s name for reinstatement or appointment {o him or her at his or her last

address that is on file with the HR Department.

Nepotism. It is the duty of every appointing officer to inguire of all prospective

appointees whether a relationship or kinship as defined in this Ordinance and the

City Charter exists, and to report to the HR Director the existence of such a

relationship. The HR Director shall refuse to certify the salary of any person

appointed without compliance with these provisions.

Independent Contractors, As an exception to the order of certification,

independent contracts may be made, with approval of Council where, for reasons

of economy, efficiency, or immediate and temporary need, it is necessary to

contract with persons outside the Civil Service. The reasons shall be limited to a

need for:

1. Temporary service, in which case the contract may not exceed one (1)
year, and may not be renewed or extended;

2. Professicnal services; or

3. Personal services; or

4. Any other service contracts asthorized in this Ordinance.

In order for any independent contracts to be made outside the Civil Service, it

must be shown to the City Council that such contracts are only for the reasons of

economy, efficiency, or immediate and temporary need. No such contract will be
approved by the City Council if it is determined that such contract is being made
for the purpose of circumventing the Civil Service provisions of this Ordinance.

The following definitions will apply:

1. Independent Contractor shall be defined as one who, exercising an
independent employment, contracts to do a piece of werk according to his
or her own methods and without being subject to the control of the
employer except as to the result of his or her work.

2. Professional services shall be defined as those in which the labor and skill
required are predominantly mental or intellectual rather than physical or
manual, and are those which reguire years of education and experience in
order to obtain competence, and those professions having standards of
study that are widely recognized.

3. Personal services shall be defined as those in which the contract price is
largely for employee wages rather than for machinery, profit, taxes,
insurance, and other items.

Reappointment to tTemporary Emplovment. Any person who has been

appointed to a temporary position from an eligibility list, being one &9 of the

three {3} persons highest on the list willing to accept appointment at this time,
may be reappointed to another temporary position, provided such reappointment
is requested by the department head and approved by the City Manager.

15
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X. APPLICATIONS

A.

Filing of Applications. Applicants for all positions, except those in the common
labor service, must file an application with the Human Resources Department not
later than the date specified in the announcement for the examination and in the
manner prescribed in the job announcement. Under no circumstances will
application forms of any examination be distributed after the close of the filing

period:
1.

2,

The HR Director will fix the limits of time within which applications for a
given examination must be presented, but such peried will in no case

be less than ten working days.

Any false statement knowingly made by an applicant in his or

her application for admission to any examination, or made at his or her
request, or with his or her knowledge in any certificate which may
accomparty his or her application, or any other fraudulent conduct will

be sufficient grounds to:

a. Exclude him or her from such examination, or;
b. Remeove his or her name from any register or eligibility list, or;
. Remove him or her permanently from his or her position if he or

she has secured appointment from such examination.
Any applicant who knowingly falsifies his or her application will be
ineligible to apply for any City position for a period of three (3) years
from the date the falsified application was submitted. Additionally,
that person's name will be removed from any eligibility list on which it
currently appeals.
In case of applicants for positions, the duties of which require special
gualifications, the HR Director wili require evidence of a sufficient
degree of education, training, or experience. He or she may also demand
such certificates of competency or licenses as the law may require for the
practice of the profession, art or trade involved,
The HR Director, subject to appeal to the Commission, will refuse to
examine an applicant, or after examination to certify him or her as
ineligible, and will remove Applicant's name from the eligibility list for
any of the following reasons, in each case to be fully documented:
a. Applicant is found to lack any of the preliminary
requirements established in the classification for the position
and grade for which he or she applies; or

b. Applicant is unable physically or mentally to perform the
duties of the position to which he or she seeks appointment;
or

c. Applicant has been convicted of a felony, or a misdemeanor

involving moral turpitude, which is determined to be job related
to the position sought; or

d. Applicant has been dismissed from public service for delinquency
or misconduct, which is determined to be job related to the
position sought; or

e. Applicant if found to have committed any act, either whilein 16
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the service of the City, or otherwise, or to have any deficiency or
disqualification which, would be sufficient to constitute a just
cause for discharge from the Civil Service as defined in this
Ordinance.

5. A person may at any time leave on file with the HR Director, his or her
name and mailing address and the name of the position for which he or she
wishes to take an examination. Such application will remain on file for a
period of one (1) year. The HR Director will send notice of the date of the
examinations to persons who have so filed such notice to be sent, if
possible at least ten (10) working days prior to examination.

B. Applications Not to be Returned. Applications filed with the City will become
the property of the City, and under no circumstances will they be retumed to
applicants or be altered or revised.

C. Unused _Application. Applications for one (1) examination will not be used for
any other or later examination.

D. Disqualification From Examination. Applicants who are disqualified from
taking an examination for any of the above reasons and who wish to file an appeal
must do so within eight (8) calendar days after the mailing of such notice of
disqualification. Such appeals will be forwarded to the Commission for its review
and determination. Untimely appeals will not be accepted. If the examination is
held before the appeal is heard and determined, the HR Director may allow the
applicant to take the examination conditionally pending a Commission
determination. In such cases, the applicant will have no examination review rights
unless the Commission rules in the applicant’s favor.

1. Fees. No fees will be charged in any examination..
2. Age. Appointment to any position in the classified service shall be

made without discrimination based on age, except where age <+~ - - -{ Formatted: indent: Left: 1.38"

constitutes a "bona fide occupational gualification.” Age limits for

classes of positions wili be established by (Fhe City's employment

policies.
When age limits for positions are established, an applicant will be considered to
be within the age limit if his or her birthday fails any time within the month in
which the examination is held. If the examination has more than one component,
the applicant must meet the age requirement in the month in which the first
component of the examination is administered.

XI ORIGINAL ENTRANCE EXAMINATIONS AND ELIGIBILITY LISTS

A. Residence Preference. Preference will be given to all original entrants who
reside within the City, The Commission may make exceptions, either full-time or
temporary, because of particular job-related circumstances.

B. Examination Standards, Whenever necessary, the City Council shall hold
original, competitive entrance examinations for positions in the classified service.
Examinations will be held only after due notice, as defined in this Ordinance.
Persons attaining at least the minimum rating required for the examination shall
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be placed on an eligibility list in the related order of scores achieved. Tests shall
be confined to subjects which will determine fairly the capacity of the persons
examined to perform the duties of the position to which appointment is to be
made. When it is not practicable to give examinations (as in the case of lahor
positions which do not require any specialized knowledge, skills and abilities),
priority in filing applications will establish prierity of standing on the eligibility
list.

No question in any examination will relate to the applicant’s religion or political
affiliation. Subject to review by the Commission, the HR Director may refuse to
examine or to certify an applicant judged disqualified for any just reason, as
delineated in this Ordinance.

0

Penalty For Deceit In Examination. An applicant in any examination who uses __ - - { Formatted: Underline
or attempts to use any unfair or deceitful means to pass the examination shall be -
excluded from further participation in the examination, and will not be eligible to
reapply for any employment with the City of Socorro for three (3) years.

Medieal and Physical Examinations. All applicants for classified positions

must meet any physical requirements to be set in the classification manual, or

required by the City's employment policies.

Oral Examination and Practical Tests. The HR Director in consultation with

the Department head involved may include oral examinations or performance

tests of fitness, as appropriate for the position involved.

Police Investigations. All applicants for examination or for employment must

agree to participate in identification procedures and provide information, for

purposes of background investigation, to the Human Resources Director. Refusal
to comply with this section will result in rejection of the application.

Eligibility Lists. Eligibility Iists wili be compiled and maintained by the Human

Resources Director. They will be in force for at least one (1) year, and removal

from eligibility lists will be governed by this Ordinance.

Consolidation of Eligibility Lists. When there are names on an eligibility list

for a position for which a new list is approved, the lists will be consolidated and

all names will be placed on the consolidated list. Those persons who are named
on the first list, who have not taken the new examination, will have their names
removed from the consolidated list on the cancellation or expiration of the
earlier list.

Remeval From Eligibility List On Account Of Nonappointment. The Human

Resources Director must remove the name of any eligible person from the list

who:

1. Refuses regular appointment three (3) times after an offer of employment
is made, or, who is not accepted for appointment afier certification to any
position three (3) times;

2. No longer fulfills the requirements for the position; or

3. Is appointed from a higher list.

=

IF

{=

@

|=

o

XII. EXAMINATION, MARKING AND RATING

A.  Minimum Rating Required. The method of determining passing scores in each
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part of an examination will be determined by the HR Director and approved by the

Commission. The method of scoring and grading tests will be objective and

applied uniformly to all candidates. Where an examination consists of two or more

paris, the HR Director may set minimum scores to be required in any part of the
examination. An applicant who fails to attain this minimum score will be
considered to have failed the entire examination and will not be entitled to take the
balance of the examination. The HR Director shall establish a passing score on an
examination for professional and technical positions (from a listing of same to be
established by the Commission) at seventy-five (75%) percent. Minimum passing
scores may be established for each component where an examination consists of
more than one component and such scores shall be published in the notice
concerning the examination.

Any applicant who has failed an examination for a position within one (1)

year of the date of the failure will not be allowed to retake an examination

for the same position, unless he or she can demonstrate to the Commission

that he or she has acquired new skills or knowledge related to the position,

B. Special Credit for Veterans,

1. Veterans of any of the wars or other armed conflicts of the United States,
including the Coast Guard, who are otherwise qualified, who have
obtained a passing score on an original entrance examination, and who
present an honorable discharge from military service, will have their
ratings in the examination advanced five (5) points. A veteran is defined
as any person who has served on active duty in the Armed Forces of the
United States, or any division thereof, including the Coast Guard, in time
of war or armed conflict for a period of 180 days and has been separated
under honorable conditions from said service.

C.  Penalty for Deceit in Examination, Where deceit in an examination is alleged,
and the applicant denies the fact of deceit, or if the examiner in charge of the
examination believes extenuating circumstances ts-exist, the applicant will be
permitted to finish the examination, and a full report shall be submitted
immediately to the HR Director, who shall forward it to the Commission along
with comments and recommendations. The applicant will be given an opportunity
to be heard. Should the Commission find the applicant guilty of deceitful conduct
in connection with the examination, it may either cancel the examination papers of
the applicant, or may reduce the examination score,

D.  Tie Ratings. In case two or more persons receive the same rating after the
addition of seniority efficiency credits, the resulting tie will be resolved by
application, in succession, of the following procedure:

1 If the persons tied are already in the classified service, the one
having the greatest senmiority in the City service will have
precedence on the list,

2. If two (2) or more tied persons have the same seniority, the one among
this group with the highest overall efficiency rating in the last two (2)
efficiency reports for each will have precedence.

3. If the persons tied are not in the classified service or if & tie still exists after
using paragraphs 1 and 2 above, the tied person who has been a resident of
Socorro for the greatest continuous fength of time immediately
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preceding the examination, shall have precedence.

4. If the persons tied are not in the classified service or if a tie still exists
after using paragraphs 1, 2 and 3 above, the tie shall be broken by drawing
lots.

E. Notice to Candidate of Result of Examination, Each candidate will be notified
of the rating he has received, and, if such rating is above the required minimum, he
or she shall be given his or her comparative standing. Any candidate who, though
admitted to the examination, has been rejected for reasons other than failure to
receive a rating above the required minimum will likewise be notified of the
reasons for rejection.

F. Preservation of Examination Papers. Examination papers of each examination
shall be preserved for at least the length of the life of the resulting eligibility lists.
The examination papers written by an applicant certified for appointment will be
open to the inspection of the appointing officer during such time as the papers are
on file with the HR Director.

G.  ldentification Marks. Any competitor in a written examination who places any
form of identification mark upon his examination answer sheets will be deprived
of all benefits under such examination. No writlen examination answer sheets
having identification marks will be marked or graded. The following are some,
but not all, of the examples of marks of identification within the meaning of this

section:

1. The real name or address of the applicant;

2. Any assumed or fictitious name or address;

3. Names of individuals or firms;

4. Any initials, lines, signs, marks, or characters that may indicate the

identity of the applicant
H. Review of Examination and Appeals.

L. An examinee will be allowed to file a written appeal from any portion of a
written examination. Such appeal should contain specific points or objection
to specific questions, actions, or procedures. The HR Director will schedule
one (1), one (1} hour protest period, for such appeals to be filed, at the
convenience of the HR Department on the date of the examination, or, during
the five (5) consecutive working days following the administration of the
written examination. The protest schedule will depend on the size of the
applicant group, and the availability of space and personnel staff. Several
sessions may be scheduled, if necessary, to handle large groups. However,
each individual will be allowed to attend only one (1) session. The time of
such protest period will be announced prior to, or at the time of the written
examination.

2. During the one (1)-hour period, the following materials will be available

to examinees: unmarked test booklet, correct answers to questions, and
protest forms. Examinees may bring their own reference materials. Atthe
end of one (1} hour, all protests must be turned in to the Human Resocurce
Department staff. No protests regarding the examination will be accepted
after this time. Any individuals attending such session may write down the
number of the test guestions protested, and remove such written

20
{Firm Documents/9995/G04/0003631 1. DGCX )



notations from the testing room. No other notes or papers shall be carried
out by any individual attending such a session.

If the HR Director finds that any of the objections are justifiable due
solely to clerical or other errors, he or she may make appropriate
corrections in scores, subject to the right of appeal by the examinee to the
Commission. The HR Director will make a written report to the
Commission on any clerical changes made during such a protest period.
Commencing the sixth (6") ~day after the date of the written examination,
the HR Director will make available to the examinees scored answer
sheets, a scoring key, and a written disposition of appealed items. Such
information will be available to the examinees for five (3) days thereafter,
during reguolarly scheduled work hours.

XIII. ORIGINAL ENTRANCE EXAMINATIONS

A.  Character. All examinations will be job-related and consist only of subjects

which will fairly test the relative capacity of the person examined to discharge the
particular duties of the grade to which appeintment is sought.

B. Content. Examinations held to establish an eligibility list for any grade will
consist of one (1) or mere of the following components as determined by the HR
Director subject to the review of the Commission.

1.

‘Written Test. The written part, when required, will include a written
demonstration designed to show the familiarity of competitors with the
knowledge involved in the grade of positions to which they seek
appeintment, their ability in the use of English (where job related), the
range of their general information, or their general education attainments.
An essay upon one (1) or more subjects may be required, if advisable.
Oral Interview. The oral interview, when required, will include personal
interviews with the competitors for classes of positions where ability to
deal with others, to meet the public, or other special personal
gualifications or verification of special technical or professional
knowledge are involved. Normally, such interviews will be given only to
the upper group of candidates as ranked by previous examination
components.

Performance Test. The performance test, when required, will include
tests to measure the skill or ability of competitors to perform the work
involved.

Physical Test. The physical test, when required, will consist of tests of
bodily condition, muscular strength, ability and the general physical
fitness of competitors. The results either may be given a weight in the
total examination, or may be used to exclude from further examination
applicants who do not achieve the minimum required physical standards.
Psychological Tests, The psychological test, when required, will include
tests to determine mental alertness, the general capacity of applicants to
adjust their thinking to new problems and conditions, or to ascertain their
special character traits and aptitudes related to the job to be performed.
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6. Training and Experience. An evaluation of training and experience,
when required, will be based on the statements of education and
experience contained in the application form or such supplementary data
as may be requited by the HR Director. The HR Director may investigate
the truth of any statements by the applicant as 1o training and experience.
If any such statement is false, the HR Director shall recommend to the
Commission appropriate action as governed by this Ordinance.

Subject and Weights, The HR Director, after consulting the Department head

involved, will determine subjects to be included in the examination and the weights

to be ascribed each. The weights will represent reasonably the value of the
associated subject in ascertaining the fitness of the applicants being examined.

Special Examiners. The HR Director may use other persons, qualified ina

particular field, to prepare, conduct, or mark an examination.

Medical Examinations. All eligibles for employment in the Civil Service may

be required to pass a medical examination before physicians designated for such

purpose by the Human Resources Director to determine their physical and/or

mental fitness for the position for which they are applying

Notice of New Examination. A circular of information stating the date, time and

place of examination, age, residence, and other qualifications or limitations,

definition of duties, salary schedules, and such other data as may be desirable will
be prepared by the HR Director and will be available for review to every person

who applies for the position. He or she will also publish this information in a

newspaper of general circulation at least once a week of two (2) consecutive

weeks and will post the information on the official public bulletin board at City

Hall.

Notice to Persons to Eligibility 1Lists of New Examinations. When a new

examination is called for a position for which there is an inadequate eligibility list,

the persons whose names are on the existing eligibility list will be notified by the

HR Director and given the opportunity to take the new examination for the

purpose of establishing their names on the new eligibility list and raising their

grades. Such persons' places on the eligibility list will be determined by the
higher rating received in either examination.

Postponement or Continuance of Examination, Whenever it appears to the HR

Director, by reason of the small number of applicants for any examination, that

such examination has not been given sufficient publicity, or for any other good

and sufficient reason, he or she may postpone the examination to a later date, or
cancel it. A postponement which does not exceed sixty (60) days, will not
necessitate readvertisement; but all persons who have applied will be notified of
the postponement by the Director in writing and will be further notified of the time
at which they are to appear for such examination.

Development and Administration of Examination. Every examination will be

under the responsible direction of the HR Director. The HR Director will make

periodic reports and recommendation to the Commission on testing procedures.

The Commission may review at any time all examination procedures developed

by the Human Resources Department.

(1
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Concealing Identity on Written Examinations. On the date of forinal written
examination the identification sheets of the candidates will be sealed and the
identity of each will remain concealed until the papers have been graded. When
specified ratings have been required in one or more subjects prior to the
completion of the examination, the identification envelopes may be opened on the
establishment of such ratings in order to notify applicants to appear for the
remainder of the examination. The identity of the candidates completing the
examination will be concealed again in the above manner.

XIV. PROMOTION

A

=

Examination. Promotion to any position in the Civil Service shall be by
examination weighed by seniority and performance record, except as otherwise
provided in this Ordinance. Examination standards shall be as described herein.
Promotional examinations shall be held whenever a vacancy or anticipated
vacancy exists for which there is no reinstatement or appropriate promotional list,
unless the Commission and the City Manager determine that it is not reasonably
possible to do so. Examinations may also be held when fewer than three (3)
eligibles are available on a current list, if requested by the department head or
appointing authority.

Eligibility. A person will be eligible for promotion following successful

completion of the initial probationary period and after meeting any criteria

established in this Ordinance

1. A person is eligible to take promotional examinations after actual service
in a full-time position for six (6) months and upon fulfilling the
qualifications for the grade as specified in the job description.

2. Employees who are on probation in positions to which they were recently
promoted will not be allowed to take promotional examinations, unless
completion of the probationary period is not necessary for the employee to
meet the minimum experience requirements of the promotional position.

3. Persons on leave or on reinstatement lists, if otherwise qualified, are
eligible to take promotional examinations.
4, Persons holding appointment in a regular, full-time position in the Civil

Service will not, while holding such appointment, be permitted to
participate in any subsequent examination held for other positions
within the same grade. Any examination standing secured in violation
of this section will be void. No person may be an appointee in a full-
time position in one (1) grade in the Civil Service and at the same time
be eligible for another position in the same grade. Such applicants will
be rejected.

5. No person may take a promotional examination if he or she cannot
physically perform the essential duties of the position to which he or she
secks promotion.

6. No employee who is demoted for disciplinary reasons is eligible for any
promotional examination within two (2} years of the effective date of his
or her demotion.

7. Any employee who is removed or who resigns during his or her
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C.

probationary period is ineligible to take any Civil Service examination for
a period of two (2) years from the date of removal or resignation. This
provision may be waived by the Commission if in its judgment the cause
of the removal or resignation will not affect the employee’s usefulness in
some other position,
Rating of Seniority. The credit given for seniority is as follows: One- half (1/2)
point will be added to the score of an applicant for each of the first (1*) four (4)
complete years of continuous served-service in a full-time Civi] Service position, to
a maximum of two (2) points; except, as provided in this Ordinance, and provided
that the minimum passing grade is achieved on the examination or evaluation.
Seniority will be computed from the date of the person's last promotion and to the
date of the examination. If the employee has never received a promotion, seniority
will be computed from the date of appointment to the position from which
promotion is sought.

XV. SPECIAL PROVISIONS

|+

g

1=

=

Probation Period. All persons employed by the City of Socorro will be on
probation for a period of six (6) months of actual continuous service, except the
probationary period for Police Department employees will be twelve (12} months
of actual continuous service. Promoted employees whose probationary
appointment is not made full-time will be reinstated in their former positions
Impact of Staff Reductions, The HR Director is authorized and directed, subject
to approval by the City Council, to establish systems for reducing the impact on
the Civil Service of Staff reductions caused by operating economies:

Nepotism Prohibited. Except in the case in which an appointing officer appoints
the highest scoring individual certified from a promotional or ariginal entrance
eligibility list, or from a reinstatement list involving the appointment of a former
incumbent, no person may be appointed to or reinstated in any classified position
who, at the time of appointment or reinstatement, is related in the first (1M or
second (2™) degree of consanguinity or in the first (1*) or second (2" degree of
affinity, to the City Manager, the appointing officer, the HR Director, or the direct
superior of the position being considered. Kinship to members of the City Council
shall be governed by the terms of the City Charter.

Governing_Provistons. The provisions governing the character and content of
examinations set forth previously herein above will alse apply to promotional
examinations.

Frequency and Examination. Promoational examinations will be given
whenever needed to fill a vacancy for which an adequate promotional list does not
exist, or when a request is received to fill a vacancy and a promotional
examination has not been offered for the grade within the past year. More
frequent testing will be held by the HR Department for those classes which have
been shown to have a high or moderate demand, whether or not a requisition is
received or a vacancy occurs. Unless the Commission finds that the needs of the
City would be otherwise better met, an original and promotional examination will
be given simultanecusly.
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Notice of Examination. Notice of promotional examinations will be posted by
the HR Director for at least ten {10} working days prior to the examination on the
official bultetin board in City Hall and in such other City buildings as are
appropriate to ensure that all employees are fully informed. The notice will give
the date, time and place of the examination and the minimum qualifications of the
position.

Application for Promotional Examination. Each eligible who cares to compete
for promotion must fill out the prescribed application for promotional
examination, and file this application at the office of the HR Director on or
before the closing date specified in the announcement of the examination, The
eligible must be able to read and write, and must fill in his or her own
application, unless the HR Director after consulting the Department head
involved, determines that such abilities are not necessary to the performance of
the duties of the higher position.

Promotion Within Department. Promotional examinations will be open to all
persons properly qualified, without regard to the department in which they are
serving. In making certification from promotional lists, however, the HR
Director may direct that those persons on the promotional lists who are serving in
the department or other organization in which the vacancy to be filled exists, be
certified in preference to persons on the same lists serving in other departments
or organizations, if it appears that the efficiency of the service would be
improved thereby, in accoerdance with this Ordinance. In making certification
from promotional lists wherein the department head wishes to appoint the top
ranking eligible serving in the same department in preference to others on the
promotional list, the department head will first interview the top three (3)
candidates on the promotional eligibility list, to ensure that the efficiency of the
service would be improved by preferential certification of the person serving in
the same department.

Promotion Following Creation of Higher Position With Overlapping Duties.
Whenever a new and higher position is created having substantially the same
duties as one already existing, the incumbent of the old position, whether
abolished or not, may be appointed to the new position without examination. It
must be shown to the satisfaction of the Commission that the person is performing
the duties of the position satisfactorily, and the additional duties were not
assigned to the person for the purpose of evading the necessity of a competitive
examination,

Promotion After Reclassification. Where a position has been formally
reclassified because of additional duties and responsibilities, or to correct an error
in classification, the incumbent of the former position may be promoted or
appointed without examination, upon request of the proper appointing officer. It
must be shown to the satisfaction of the Commission that the person for whom
promotion or appointment is requested has fully performed the additional duties
and assumed the responsibilities on account of which reclassification was allowed,
and is fully qualified to fill the higher grade position. It must further be shown to
the satisfaction of the Commission that the additional duties were not assigned to
the person for the purpose of evading the appointment to a position by
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competitive examination, and the necessity for the creation of the higher position
has been established.

Temporary Promotions. Aninterim or temporary promotion to a higher

position made necessary by reason of sickness, disability or other absence of a
regular employee for at least thirty (30) days, may be authorized by the City
Manager, without examination upon written request of the department head, who
will set forth full information regarding such request. All such temporary
promotions will continue only during the peried of sickness or disability. In no
event will such temporary appointment be effective for longer than six (6) months
without a new request being made by the appointing officer and approved by the
Commission. An individual appointed in this manner must meet the minimum
qualifications for the position to which promeotion is being made. Such promotions
are limited to individuals within the same department from which the temporary
absence exists. If a promotional list exists for the position, the appointing
authority should give first (1% ) consideration to persons within the department
who are on such list

XVI ELIGIBILITY LISTS

I

g

=

Duration of Eligibility Lists. Eligibility lists, other than reinstatement lists, will
expire automatically one (1) year from the date they are certified unless extended
by the Commission prior to the expiration date.

Change of Address. Each person on an eligibility list will file with the HR
Director written notice of any change of address, and failure to do so may cause
his or her name to be removed from the list after notification has been attempted
and subject to appeal to the Commission.

Impact of Changes. Changes or rank, or addition or subtraction of names, made
on lists of eligibles because of clerical errors or re-ratings, will not change the
date of the adoption of such lists nor give any persons the right to claim any
beginning date of eligibility other than the date of the adoption of the original
eligibility list that created their eligibility.

Revocation of List. An eligibility list, oGther than a reinstatement list, may be
revoked and another examination ordered only when in the judgment of the
Commission such action is deemed advisable because of errors, fraud, or
inappropriate standards prescribed in connection with an examination. All
competitors in the first (1st) examination will be given an opportunity to compete;
and new eligibility list will be established except in the case of inappropriate
minimum qualifications, in which event only competitors in the first (1st)
examination who meet the new qualifications may be tested. No eligibility list will
be altered or revoked except upon written notice to all persons whose standing
may be affected.

Remgval From Eligibility List Through Loss of Qualifications. The name of
any eligible who no longer fulfills any preliminary requirement required at the
time of examination (such as residence or the possession of a license or
certification) will be removed from eligibility lists by the HR Director.

Removal From The Promotional List Of Persons Permanently Separated
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From Service. The names of persons permanently separated from the service on
account of resignation, discharge or other cause will be removed from all
promotional lists by the HR Director.

Removal From Lower List if Appointed From Higher List. A person whose
name is on lists of different grades or lists with different salary schedules will be
removed from a lower grade eligibility list or one with a lower salary schedule
upon appointment to a higher grade position or one with a higher salary schedule.
Upon giving up such appointment to the higher grade position, an employee may
request and have his or her name restored by the HR Director to any eligibility list
from which it was removed under this section.

H. Removed on Account of Non-Appointment. Certification for temporary
appointment and certification on which wavier is requested and approved will not
count as one of the certificates under this Ordinance.

Circulation of Eligibility List. The HR Director may at any time in anticipation
of a request for certification circulate the names of persons on any eligibility list
to determine if they will accept appointment or if they wish their names to remain
on, or be deleted from the list. The HR Director will be governed in certification
and the keeping of such names on the list by the returns from such circulation. A
circulation of a list need not be made within a period of six (6) months of a
previous circulation for greater salary or greater permanency. Eligibles who have
declined appointment need not be certified to new vacancies within the six (6)
month period. However, anyone eligible who has declined but who thereafter
notifies the HR Director in writing of his or her willingness to accept will not be
passed over within the period.

|

=

=

XVIL LAY-OFF; VACATIONS; LEAVE; RESIGNATION AND REINSTATEMENT

A. Conditions For_Layoff. Whenever it becomes necessary through lack of work
or funds, or through the abolishment of a position or grade, or for any other
reason not involving delinquency on the part of the employee, to reduce the
number of employees in any grade, the appointing authority may order a fayoff
The reduction will be made in the following order:

1. Temporary and provisional employees;

2. Unclassified employees hired under this Grdinance; and

3. Full-time classified employees in the reverse order based on seniority in
all City positions held.

Procedures governing this section will be prescribed in this Ordinance.

B. Job Rights. Employees who are removed from their positions as the result of
abolishment or a layoff (to include subsequent displacement action) will have the
right to be appointed to any vacant paosition for which they are qualified, provided
the vacancy occurs within ninety (90) days and the grade to which appointment is
sought is at or below the employee's class grades at the time of removal. If such
an appointment cannot be made, the employees will have the right of
appointment to positions, occurring within ninety (90) days, in any depariment in
a lower grade, in the same grade, or to a grade in which the employees have
served, provided that:
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i The employees are fully qualified for the position; and
2. The employees who may be displaced as result of the appointment have
less seniority than the employees claiming the job.
Reinstatement Lists. Laid off employees who cannot be placed in other
positions at a pay grade equivalent to or below their current grade will have their
names placed on reinstatement lists for a period of ninety (90) days, and will be
considered in accordance with Order of Certification for subsequent vacancies, as
they occur.
Leave of Absence. After consideration of an employee's request and the
recommendation of the department head, the City Manager may grant an
employee leave under conditions set forth in the City's leave policies in the
Socorro official Employee Handbook.
Reinstatement Following Leave Of Absence. Upon the expiration of an
approved leave, an employee is reinstated as provided in the City's leave policies
in the Socorro official Employee Handbook.
Failure to Return After Leave. Failure to report at the expiration of a leave will
be cause for separation from the service. However, if the employee so separated
shows to the satisfaction of the City Manager that the failure to report was
excusable the City Manager may order reinstatement.
Sick Leave; Military and Family Medical Leave. Classified employees are
entitled to an annual sick leave, as provided in the City's leave policies in the
Socorro official Employee Handbook. Military and Family Medical Leave will
be provided as required by State and Federal Law and the Socorro effieiat
Employee Handbook.
Vacations. Classified employees are entitled to annual vacation with pay as
provided in the City's vacation leave policies in the Socorro effieial-Employee
Handbook.
Resignation. The head of the department receiving and accepting athe
resignation will immediately notify the Human Resource Director of the
resignation.
J. Reinstatement Following Resignation. Any person who has held a classified
position and has resigned from the service in good standing and without fault or
delinquency will, upon recommendation of the City Manager and Council
approval, be placed on the proper reinstatement list below those on the list
because of layoff or job abolishment.
Removal From Reinstatement List. Any person on any reinstatement list who
becomes ineligible to hold the position or who moves from the City will be
removed from the list. All names of persons on the reinstatement lists will expire
and be removed ninety (90) days after the individual's separation from
employment.

o
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XVIIL. TRANSFER AND REDUCTION

A. When Transfer Is Permissible. Transfers may be made from a position in one
£h-department to a similar positions-ef at the same grade in another department,
provided that requirements of the order of certification are met and that the heads
of the two {2)-departments concerned approve the request.
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B.  When Transfer Not Permissible. Transfer will not be aliowed where the:
1. Examination upon which the appointment of an employee was based was
not of a character and standard to test the fitness of the employee for the

position to which it is proposed to make the transfer.

2. Grade of the position to which the employee is seeking transfer is higher
than the employee's curzent grade; or
3. Transfer is requested to avoid a layoff when there are persons of greater

seniority targeted for layid off.

C.  Reorganization. When an official reorganization of the City staff results in the
transfer of a position from one {-department to another without substantive
change in duties, the incumbent will, with recommendation of the Commission
and approval of the City Council, be transferred with the position, without regard
for the Order of Certification.

XIX. RESIGNATION

1>

Effect of Resignation, Whenever an employee of the Civil Service resigns, he or
she severs his or her connection with the City and loses all rights seniority and all
rights to reinstatement.

Effective Date. Resignations are effective immediately upon delivery.
Responsibility of Department Head. The Department Head shall immediately
forward all resignations to the Human Resources Director.

(ol

XX_EVALUATION RATINGS

A. Frequency. Each employee will give a written efficiency rating on a form to be
prescribed by the Human Resources Director in accordance with the following

schedules:

1. Provisional, temporary, and probationary employees at the end of the
listed periods of employment.

2. Fuli-time employees every six (6) months in January and Tuly, except for

department heads and assistant department heads who shall be evaluvated
annually in August.

3. Unscheduled reports may be rendered at any time the rater considers
necessary.

B. Responsibility. The immediate supervisor of the employee is responsible for
rating his or her efficiency. The individual so charged will be designated in
writing by the department head. Each draft report will be reviewed by the rater’s
supervisor before it is finalized. Department heads shall be evaluated by the City
Manager who shall determine the Performance Evaluation Rating.

C. Performance Standards. Performance ratings will be based on written
performance standards to be prepared by the rater and reviewer approved by the
HR Director and reviewed with the employee.

D.  Counseling. And integral part of the efficiency rating system is frequent job and
efficiency counseling. As a minimum, it will be done in conjunction with each
written efficiency report, normally by the rater.
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Use. Efficiency ratings are used in conjunction with career development,
promotion, separation, reassignments, merit increases, and similar personnel
action. Therefore, ratings should be frank, objective assessments of the
employee's job performance that informs the employee of performance
weaknesses in order to permit the employee to improve performance.
Performance Scale. The following scale will be used in describing employee
performance:

Poor - fails to perform duties as assigned.

Below Average - performs duties but requires regular supervision.

Satisfactory - performs duties requiring little supervision,

Good - performs duties without incident.

Excellent - performs duties exceptionally well without need for

supervision.
Appeals. A classified. non-probationary s-in-al-etherpersonnel-actions—the
employee has the right to appeal any rating he or she considers unfair,
discriminatory, or otherwise objectionable, -execeptforanyprobationaryrating

Such appeal must be made to the Commission utilizing approved forms within
ten (10) days after the employee has had final review on the rating with his or her
department head. If an employee terminates employment with the City of
Socorro, for any reason, any pending performance evaluation appeal shall be
considered withdrawn and no further action shall be taken on the performance
evaluation.

XXI. DISCHARGE, APPEAL, HEARING

A.

Discharge during Probation. The appointing authority or appointing officer
may discharge a new employee at any time during the probation period for any
reasons but, for the record, a full statement of those reasons must be filed with the
HR Director within three (3) days of the discharge. Probationary employees have
no right to appeal any employment action. including their termination or discharge

Discharge of Full-time Emplovees. The appointing authority or head of the
department in which an employee is serving may, with the consent and approval
of the City Manager, for any cause defined herein and in the City's employment
policies, discharge, suspend or reduce in rank or position.

Appeals. Any full-time classified, non-probationary employee may appeal to the
Commission any suspension (without pay) as limited in Section II, termination or
reduction in grade, which is believed to violate the rights granted employees by
this Ordinance. Appeals must be filed with the Human Resources Director within
ten (10) days from the date of the alleged violation and must be on a form
provided by the Human Resources Director and must clearly state the order
complained of and all reasons why the employee believes the action violated the
employees rights. Hearing Options. Upon receiving notice of appeal, the
Commission may in its discretion hear the appeal directly or refer it to a Hearing
Officer. Hearings will w0
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be conducted in accord with procedural rules adopted by the Commission
XXII. SUSPENSION, REDUCTION, DISCHARGE

A. Causes Of Suspension, Reduction, Or Discharge. The following may

constitute cause for discharge, suspension, or reduction of full-time
nonprobationary, classified employees. That an officer or employee in the Civil
Service:

L.

2.

10.

11.

Has been convicted of a felony, or a misdemeanor involving moral
turpitude, or;

Has willfully, wantonly, or through culpable negligence, been guilty of
brutality or cruelty to an inmate or prisoner, or to a person in custody
provided, the act committed was not necessarily or lawfully done in self
defense, or to protect others, or to prevent the escape of a person lawfully
in custody, or;

Has been under the influence of intoxicants or drugs or the use thereof
while on duty, or in violation of City employment policies, or;

Has contracted a disease or has some physical or mental ailment or defect
which makes him or her unfit to perform the essential duties of the
possession; or

Is wantonly offensive in his or her conduct or language towards the public,
supervisors, or his or her fellow employees, or;

Is consistently inefficient in the performance of the duties of his or her
position so that his or her general average of efficiency is below the
minimum standards established, or:

Is negligent and/or destructive in the care of City property, or;

Has an unexcused absence from duty for a period of three (3) or more
successive days, or three or more times in any twelve (12) month period,
or;

Has used or threatened to use or attempted to use personal or political
influence in securing promotion, leave, transfer, change of grade, pay, or
character of work, or;

Has induced, or has attempted to induce an officer or employee in the
service of the City to commit an unlawful act, or to act in violation of any
lawful departmental or official regulation or order; or has taken any fee,
gift, or other valuable thing in the course of his or her work, or in
connection with it, for his or her personal use from any person, when such
fee, gift or other valuable thing is given in exchange for a favor or better
treatment than accorded other persons, or promise of favorable treatment,
or;

Has induced or attempted to induce any person, firm or corporation doing
business with the City to give employment to any relative of the City
officer or employee, or has induced or attempted to induce any such person,
firm or corporation to show any material favor or consideration of any kind
to the City officer or employee, or any relative of the City officer or
employee, when the officer or employee holds a position in a
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department having direct contact with such person, firm or corporation, or;

12.  Has exerted improper influence on behalf of a relative, or;

13.  Has, after the date of the adoption of this Ordinance, been actively engaged
in the management of partisan political campaign; or acted as any election;
or has been concerned in the soliciting of money for any political purpose;
has engaged in the distribution of badges, posters, bills, or printed or
written matter favoring a candidate for nomination or election to any
municipal office while on duty, or in a City uniform, or in the offices or
buildings of the City of Socorro; or has publicly endorsed any candidate for
municipal election; or has contributed money or other valuable thing for
any political purpose in connection with any municipal election; or has
attempted, during his or her hours of duty as a City employee, to support or
oppose any candidate for nomination or election to office or any
proposition to be submitted to a vote of the people or so attempt, whether
on duty or not, while the person sought to be influenced is on duty as a City
employee; or otherwise used the City's time or resources for any political
purpose; or has engaged in any political activity while wearing a City
uniform; or has attempted to influence the vote or political action of any
other City employee by a threat or promise under circumstances that
reasonably gives such other employee to understand that he or she will be
rewarded for complying, or punished for not complying, with the wishes of
the person seeking to influence him or her; or as an employee in a superior
position, has required or brought pressure on any subordinate to support or
engage in political activity on the superior's behalf by demanding or
implying support as a condition of favorable personnel action, or,
demanding or encouraging involuntary campaign work: or has sought
political office without first resigning as provided herein, or;

14.  Has violated the City's employment policies or the Department's Code of
Conduct.

15.  For just cause.

Nothing in this section will be construed to interfere with the right of an
employee in the Civil Service to become a member of a political club or
organization, to attend political meetings, to express his or her opinion on
all political subjects, to enjoy freedom from all interference in casting his
or her vote, or to exercise rights granted the individual by the Constitution
and laws of the United States or the State of Texas.

B. Dismissal Notice. The discharge of a full-time non-probationary classified <+~ — - | Formatted: List Paragraph, Indent: Left:
employee etherthan-at-the-end-of a-probationar-period-will ivi -0.06", Hanging: 0.56" Right: 0.2', Space
P o e i not become effective Before: 0.5 pt, Line spacing: Exactly 13.25 pt,
until the appointing authqnty or d.epartment hc?d has first served upon sut?h Numbered + Level: 1 + Numbering Style: A, B,
employee or mailed (certified mail, return receipt requested) a written notice of C, ... + Start at: 2 + Alignment: Left + Aligned
discharge. The notice must contain one (1) or more reasons or grounds for at: 0.44"+Indentat: 0.63", Tab stops: 0.5%,

Left

discharge together with such specification of facts as will enable the employee to
make an explanation and place him or her fairly upon his or defense. A copy of
such notice of discharge, together with the explanation, if any, made by the
employee will be filed with the HR Director.

o Resignation before Appeal Decision. The acceptance by an appointing office
or authority of the resignation of a person discharged before final action on the
part of the Commission will be considered a withdrawal of the charges and the
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separation of the employee concerned will be recorded as a resignation and the
proceeding will be dismissed.

D. Disqualification For Reappointment. Any employee who is dismissed for
cause or who resigns while not in good standing will be disqualified from taking
any Civil Service examination for two (2) years thereafter: and his or her name
will be removed from all eligibility lists.

E. Non-Certification of Suspended Persons. The names of persons suspended will

not be certified from eligibility lists during the period of suspension.

Action By Commission,

1. If the Commission hears the appeal in a disciplinary case, it will, by
majority vote of its members present and voting, determine whether the
charges are sustained by the evidence. If the Commission determines that
the charges are sustained, in whole or in part, it will at once determine
whether the good of the service requires that the appealed action be upheld
or reduced. If the Commission determines that the charges are not
sustained, the accused will be reinstated immediately and without
prejudice, and will not be deprived of any salary for any period of
suspension preceding the hearing.

2. In cases involving alleged discrimination or other administrative matters
such as promotions, assignments, grading and examinations, the
Commission shall review all factors in the cases and direct appropriate
corrective steps, if necessary.

3 In conducting any hearing, the Commission must in all cases, afford full
and free opportunity to all parties in interest to present evidence relevant to
the issue or issues involved. The burden of proving an alleged offense and
of establishing just ground of discharge, suspension, or reduction rests
upon the department head or officer by whom the action was taken. A
preponderance of the evidence is required to substantiate any charge.

G. Hearing Officer. The powers and duties of the Hearing Officer are here

delineated:

=

L Pre-hearing Conference: The hearing officer may conduct pre-hearing __ - { Formatted: Underline

b.Require parties to designate their representative when desired;

Space Before: 0.15 pt, Line spacing: Exactly
13.35 pt, No bullets or numbering

+= a.Encourage parties to pursue actively a settlement of the dispute; === {Fﬂrmatted: Indent: Left: 0.5", Right: 0.4",

c. Require submission of exhibits and witness list with brief summaries of
their proposed testimony;

d.Rule on evidentiary questions and reject irrelevant or unnecessary
cumulative exhibits or testimony;

e.Accept al exhibitswitnesses testimeny and stipulations of fact

between the parties;

f.Authorize the preparation and submission of written interrogatories and
depositions;

g.Issue subpoenas to compel the attendance of witnesses;

h.18- Prepare a written record of all stipulations, the issues in dispute, the
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settlement arrived at between the parties; and
H—Performanradditonnkdutiesh

- aq 4 1
rulings made on exhibits and witnesses and any agreements on terms of I
#P dby-the-Cormm 1

|

I

Hearings. Preside at all hearings, maintaining order and decorum, taking <+--- { Formatted: Indent: Left: 0.94", Tab stops:
testimony under oath or affirmation, disposing of all objections, asking 0.94", List tab + Notat 0.5

questions when necessary and assuring that a clear and complete record is
made of all proceedings;

Continuance. Grant or deny continuances;

Preparation of opinions. Prepare a written recommendation (including
findings of fact and conclusions of law) affirming, reducing, or reversing
the action appealed in conformance with the procedures and time
limitations set forth in the Ordinances. This opinion must be submitted to
the Commission for action as specified below with a copy to the appellant
and the person whose actions are being appealed and to any attorneys
representing the parties involved in the matter;

Further Appeal. Forward to the Commission recommendations
concerning any rehearing or review when a motion for rehearing has been
filed by one (1) of the parties;

Related Duties. Perform such other duties as may be necessary to
implement and maintain an efficient, fair, and speedy system of appeal
adjudication, and perform any additional duties imposed by the
Commission. -

HJ:  Subsequent Action. Upon receipt of the Hearing Officer's opinion and
recommendations where applicable, the Commission will review the written
record of the hearing, review any written briefs or oral arguments which the

l parties are permitted by the Commission to submit, and take one ¢H-of the
following actions:
1. Accept or modify the Hearing Officer's recommendations; or
2. Remand the matter to the Hearing Officer for development of such
additional facts and findings as the Commission deems necessary.
Consistent with the remand, the Hearing Officer must conduct an
additional hearing and render further opinion or recommendation to the
Commission for its further action pursuant to this provision.
| L  Referral of Charges By Citizens
Any citizen of the City has the right to prefer sworn written charges, before the
Commission, alleging misconduct against any employee subject to its jurisdiction.
The Commission may order investigation of the charges when it deems proper and
in its discretion may hear and dispose of the charges in the same manner as
prescribed above. This section does not apply to any charges or appeals which may
be brought before the Commission under other sections of this Ordinance.
1 KJ. Constitutional Rights. Nothing in this Ordinance shall be construed as denying
or abridging any constitutional right-ef-appeat.

I+

[

o

XXIII. HEARINGS
‘ A. Hearing by-Commission. Any party to Commission proceedings may invoke the
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B.

rule as to witnesses, as known to the practice in the District Courts of the State of
Texas, and the Commission or Hearing Officer may, on their own motion, impose
such rule, the effect of which wil] be to exclude from the hearing room, all
witnesses, except the person preferring the charges or acting in the discharge,
suspension or reduction of the accused employee, while other witnesses are being
questioned or other testimony given.

Continuance of Appeal Hearings. The following rules will apply when either

party before the Commission or a Hearing Officer in a disciplinary appeal hearing

requests a continuance of the hearing:

1. When either party requests a continuance or adjournment of up to fifteen
(15) days, such request must be in writing and in the hands of The Hearing
Officer or the Secretary of' the Commission at least twenty-four (24) hours
prior to the hearing time. The Hearing Officer or Commission may allow a
continuance for emergency reasons with less than twenty-four (24) hours
prior notice.

2. Upon receipt of notice for continuance, the Secretary of the Commission
will notify the Chairman, who may accept and approve the request on
behalf of the entire Commission, thus precluding the need for the entire
Commission to convene and accept the notice. This will apply only to a
party's request for continuance of up to fifteen (15) days.

3 Any continuance beyond fifteen (15) days or in addition to first request
for continuance must be:

a. By mutual agreement of the parties; or
b. By the Hearing Officer or Commission at either party's request
after a hearing on the merits of the continuance
4, Failure to comply with the provisions of this section will be grounds for

denial of the continuance requested.

XXIV. EMPLOYEES SEEKING PUBLIC OFFICE

No employee of the Civil Service shall seek election for a public office, as listed below, without
having first resigned from his or her position in the Civil Service.

A,

B.
C.
D.

Any City office; or

Any partisan office within the City of Socorro or a jurisdiction that inciudes the
City of Socorro; or

Any public office if the employee is serving in a supervisory or managerial
position with the City; or

Any public office in a jurisdiction which has direct or indirect contractual
relations with the City and which would present a conflict of interest to the
employee's position in the City.

XXV. GRANT FUNDED POSITIONS

Employees who hold positions funded or contracted for by state or federal grants, shall have no
right to continue holding such positions when state or federal funding ceases. if said positions, at
the end of state or federal funding, become Civil Service positions, they shall be filled as
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provided in this Ordinance.
XXVI. DEPARTMENTAL RULES

Any department head shall have the right to promulgate rules of conduct and regulations (Code
of Conduct) regarding the operation of the department, and the conduct of the employee therein,
provided that such rules do not conflict with this ordinance or the City's employment policies.
Large departments having various subdepartments may, in their rules, have rules and regulations
pertaining to subdepartments in addition to general rules and regulations regarding the
department. Any department head may, as provided in this Ordinance, suspend, discharge, or
demote any employee for insubordination, for failure to comply with departmental rules and
regulations, for failure to comply with the Rules of the Commission or for failure to obey any
lawfu! order of a superior officer.

XXVIIL LAYOFFS, JOB RIGHTS, REINSTATEMENT
A, Layoffs.
I. When layoff of employees is necessary in accordance with this Ordinance,

notice of such proposed layoff will be provided to the HR Director
immediately. The HR Director will certify to the appropriate depariment
head the names of the employees to be laid off and will coordinate alt
procedures to affect the layoff.

2. In certifying the names of the employees to be laid off, in the case of a tie
in the amount of seniority of full-time, classified employees in the affected
position, the HR Director will certify for layoff the employees with the
lowest efficiency ratings based on an average of the last three (3) rating
periods.

3. Thirty (30) days prior to the actual layoff date, the HR Director will freeze
the filling of all City vacancies in the same occupational group at or below
the grade of the affected employees. No such vacancy will be filled
without first considering the eligibility of affected employees for the
vacant positions. The HR Director will attempt to place affected
employees in such vacancies within the thirty (30) day period. This
procedure will not affect vacancies which occur after the thirty (30) days.

4, The HR Director will counsel all affected employees to ensure that all such
employees are aware of their rights and obligations during the layoff.

B. Job Rights. An employee, who is to be removed from a position as the result of
abolishment or layoff, has the right, within the order of certification, to be
appointed to a vacant position in the following manner.

The Gae-opportunity to be appointed to a vacant position within the same
department at or below the employee's grade at the time of removal will be offered
to each employee to be laid off in the order of the employee's seniority with the
City. In the event of multiple layoffs, the HR Director will ensure that the most
senior employees receive the greatest rights hereunder.

Vacancies will be offered to the employee in order of the categories listed below.
1. Vacancies which exist within the same department in the same grade

36
{Firm Bocumenis/9999/004/00036311.DOCX }



C.

series of the position in which the employee serves at or below the
employee's current position;

2. Vacancies which exist within the same department in the same grade
series of the position in which the employee serves at or below the
employee's current position;_and

3. Vacancies which exist within the same department in the same
occupational branch as the position in which the employee
currently serves at or below the employee's current position s

The refusal of an employee to accept an offer to fill a vacancy made under

this section will result in the employee being placed on a reinstatement list

If no vacancy exists in any of the above categories, the employee will have

the right to displace a person in a position in the same department in a

lower grade, in the same grade, or in the same grade series in which the

employee is currently serving. If no such position exists, then the
employee will have the right to displace a person in the same department
in a grade series in which the employee to be Taid off has previously
served. Displacement rights will be given to employees in order of their
seniority. Persons who are displaced as a result of the above procedure
shall then have the same right to displace persons serving in positions as
outlined above. No person may be displaced in any action if the person
holding the position has greater seniority than the employee claiming the
right to displace.

If a person accepts a position, either through filling a vacancy or

displacement, at 4 lower grade, the person, if otherwise qualified, may

take promotional examinations for any grade above that grade. No person
who accepts appointment to a vacant position or displaces another person
under this section shall be placed on a reinstatement list for the position
from which the person was removed.

For purposes of this Ordinance, the following definitions apply:

a. Same grade series: one (1) or more classes that are similar in all
respects except for the level of skills, ability, qualifications, and
responsibilities required.

b. Occupational groups: groups of one (1) or more related grade
series.

c. Occupational branch: major subdivision of related occupational
groups.

d. Vacancy: A position which is vacant or is occupied by a
temporary or provisional employee

e. Qualified: Meeting all minimum qualifications and

requirements as set forth in the classification description
for the position.

Reinstatement. Individuals on reinstatement lists as a result of a lay-off who are

interested in reinstatement to a specific position in a different but similar grade in
any City department must notify the HR Director in writing of such interest. If the

HR Director has already certified the names to a vacancy when such notification

arrives, that certification will not be canceled, but the individual will be contacted

prior to certifying names for future vacancies in which the individual
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has expressed an interest. If an examination announcement for the vacancy has
been posted, the individual must notify the HR Director of his or her interest no
later than the last day of the filing period for the examination. The HR Director
will, subject to Commission review, determine whether or not the position in
question is of a similar nature, evaluate the individual's qualifications for the
position, and determine whether or not the individual must take a qualifying
examination or be determined eligible based on his or her possession of the
minimum qualifications and similarity of previous job duties.

Notwithstanding any other terms or regulations herein, all rights of
reinstatement after layoff, or abolishment, or other job displacement will expire
on the ninetieth (90th) day after the individual is laid off, displaced or separated.

XXVHI. EX PARTE COMMUNICATIONS

Unless required for the disposition of unrelated exparfe matters or as authorized by law, or in
connection with the scheduling of meetings and hearings, Civil Service Commissioners, hearing
officers, or employees of the City assigned to render a decision, may not communicate, directly or
indirectly, in connection with any issue of fact, or law, with any agency, person, party, or their
representatives, except on notice and opportunity for all parties to participate. A Commissioner or
hearing officer may communicate ex parte with employees of the City who have not participated
in any hearing in the case for the purpose of utilizing the special skills or knowledge of the City
and its staff in evaluating the evidence.

Commissioners or hearing officers shall not participate in deliberations of the Ceommission

or rendering the decision in a case where they have participated in the case in an advocacy

role. The Commission may take judicial notice of facts which a court of Texas could take

judicial notice of, and in addition the Commission or hearing officer may take notice of

generally recognized facts within the area of the Commission’s specialized knowledge.

XXIX. DEFINITIONS OF TERMS

Definitions: The following definitions apply to this Article.

Abolishment: Either temporary or full-time discontinuance of a given office, service, or
position, by reason whereof the functions and duties of the office, service, or employment
cease; generally evidenced by the deletion of a position from a departmental manning
table.

Advancement: A salary increase within a range of compensation provided for each
position which is conditioned upon a given minimum term of meritorious services in

the same position.

Appeal: The procedure by which an employee gives written notice in the prescribed
form to the Commission requesting review of a protest of any adverse employment
action.

Appoiuting Officer: The department head having the power of appointment to
subordinate offices or positions.

Appointment: Selection by the appointing officer of an individual from the certification
list to fill vacancy or by the appointing authority in the case of department heads.
Certification: The process by which the names and addresses of persons on a proper
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eligibility list are placed in the correct order in which vacancies are to be filled and
thereby become entitled to be considered to fill a vacancy.

Certification list: The list of names from an eligibility list sent to the
appointing authority or appointing officer for consideration in filling a vacancy.
Grade: A group of positions within the same title so arranged because of
similarity in duties and responsibilities and for which the same basic
examination, compensation and minimum qualifications apply.

Classification:
1. A classification plan consisting of a systematic arrangement or index or
grade titles arranged by:
a. occupation groups;
b. grade series; and
c. grade title within series.
2. A compensation plan consisting of:
a. a minimum rate, serving as the entrance rate for new appointees to
any position in the grade;
b. a maximum rate representing the highest rate to be paid to any
employee in the grade; and
c. a series of specific rates, between the minimum and maximum rate,

together with rules outlining elements of efficiency and length of

service to be used in determining when and under what conditions

an employee is to receive an intermediate rate.
3. An administrative plan consisting of rules for the application and administration

of the classification plan and the compensation plan.

Classified: All offices and positions in the Civil Service, excluding those defined as
being "unclassified” in this Ordinance,
Commission (when used by itsell): The Civil Service Commission
Competitive Examination: An examination in which the candidates are in competition
and from which an eligibility list is promulgated.
Department: Any City agency, office, bureau, or other organizational unit,
Dismissed, Discharged, Removed: Actions under which employees are separated
from their respective positions for cause,
Efficiency or Service Records: Records of the manner in which an employee's service
was rendered, the records being made at stated intervals by the several department heads
and submitted to the HR Director.
Eligibility list: A list of names of persons who have been determined to be qualified
through applicable criteria, for employment in positions allocated to a specified
grade, arranged in order of merit. Includes Original Entrance, Promotional, and
Reinstatement Lists.
Grade: Term representing a specific range of compensation
Layoff: The involuntary temporary separation of employees from their positions,
often on a seasonal basis, without fault or delinquency on their part, normaily by
reason of lack of work or funds; generally evidenced by the retention of a vacant
position within the department. If the position is deleted from the department's
manning table, the "layoff” becomes an "abolishment.”
New Position: A position created through the authorized addition to a department of a
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position not previously existent or a position created through an authorized

change in classification.

Full Time Employee: Any classified employee who has been regularly appointed after
serving a probationary period to a position normally involving continuous year

round service and involving regular working hours of more than thirty hours per

week.

Position (when used by itself): A specific set of duties to be performed by an employee.
Probationary Employee: An employee who has been employed or promoted and is
within the period of probation established for the position.

Promation: A change from a position in a lower grade to a position in a higher grade,
involving a change of duties or responsibilities as well as an upward change in
compensation.

Provisional Emplovee: Any employee temporarily filling a position without
competition pending the establishment of a certification list.

Resignation: The voluntary separation from employment of a classified employee,
notice of which is tendered, in writing, to the employee’s department head, superior,
Human Resource Director or other authorized agent of the City.

Reinstatement: The act of reinstaliing a person separated from a classified position

to that position or some other position.

Rules: When used by itself, the Rules of the Commission.

Suspension: Action under which an employee is for cause temporarily separaled fora
definite or indefinite period, may be with or without pay.

Temporary Emplovee: An employee whose services are of a temporary nature or fora
Timited period, usually six (6) months or less.

Unclassified: Those positions exempted from the Civil Service provisions of this
Ordinance.

Work Day: Any day that the City HR Department is open to the public for the
transaction of business.

XXX. TRANSITION

Existing Laws and Constitutionality, All existing Ordinance provisions pertaining to
Civil Service are hereby repealed, and all Ordinance or parts thereof in any wise
conflicting or inconsistent with this Ordinance or any provisions hereof are hereby
expressly repealed. However, the enactment of this Ordinance will in no wise
affect the rights of persons whose appeals have been filed and are pending before
the Commission or in the courts at the time of its adoption. Such pending appeals
or other pending matters may be decided by the Commission or appropriate
tribunal in the light of the provisions of the Civi] Service Regulations existing at
the time the appeal was filed.

Adopted by the Socorre City Council Mareh, 20141,
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Gloria M. Rodriguez

. District 2
Jesus Ruiz

Mayor Victor Perez

. District 3 / Mayor-Pro Tem
Rene Rodriguez

At Large Vacant

i District 4
Sergio Cox

District 1 Willie Norfleet, Jr.

City Manager

ORDINANCE NO. 358

AN ORDINANCE OF THE CITY OF SOCORRO, TEXAS, REGULATING AND
DECLARING A NUISANCE THE COLLECTION OF WATER IN A MANNER IN WHICH
MOSQUITOES BREED OR ARE LIKELY TO BREED AND CREATING AN OFFENSE

WHEREAS, the City of Socorro wishes to reduce the mosquito population of the City of
Socorro by removing, draining, treating, altering, or otherwise eliminating all breeding sources for
mosquitoes; and,

WHEREAS, an ordinance regulating the collection of water in which mosquitoes breed or
are likely to breed and declaring the same a nuisance is needed for the safety of the citizens of the
City of Socorro.

NOW, THEREFORE BE IT ORDAINED by the City Council of the City of Socorro,
Texas, that the following provisions shall be added to the Code of Ordinances of Socorro, Texas as
Chapter 18, Health and Public Welfare, Article I11, Mosquito Control, as follows;

ARTICLE I11. - MOSQUITO CONTROL

I. DEFINITIONS

"Collection of water," as used in this Article, shall mean any body or place where water may
collect including, but not limited to, ditches, ponds, pools, pool covers, streams, excavations,
holes, depressions, open cesspools, privy vaults, fountains, cisterns, tanks, shallow wells, barrels,
troughs, birdbaths, tires, open foundations, urns, cans, boxes, bottles, tubs, buckets, defective roof
gutters, tanks or flush closets, or other similar water containers, objects or conditions, in which
mosquitoes breed, or are likely to breed.

1. NUISANCE

Since mosquitoes are known to spread diseases, permitting the collection of water within the City
in a manner in which mosquitoes breed, or are likely to breed, unless timely and adequately treated
to prevent such breeding, is hereby declared to be a nuisance and a danger to the public health.
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1. PROHIBITED ACTS

It shall be unlawful to keep, maintain, or permit the collection of water within the City in which
mosquitoes breed, or are likely to breed, unless such collection of water is timely and adequately
treated so as to effectively prevent such breeding.

IV. WATER TREATMENT METHODS

Treatment of any collection of water specified herein for the prevention of the breeding of
mosquitoes shall be by any one or more of the following methods:

1. Screening with wire netting of at least sixteen (16) meshes to the inch each way, or with
any other material which will effectually prevent the ingress or egress of mosquitoes.

2. Complete emptying every three (3) days of unscreened containers, together with thorough
drying and cleaning of the containers.

Using a larvicide approved by the United States Environmental Protection Agency.

4. Keeping ponds clean and sufficiently free from vegetative growth and other obstructions,
stocking with mosquito eating fish, or providing aeration and circulation of water.

5. Filling or draining the water source to the satisfaction of the City.

6. Proper disposal, by removal or destruction, of tin cans, tin boxes, broken or empty bottles,

containers and similar articles likely to hold water wherein mosquitoes can breed.

V. EVIDENCE OF MOSQUITO BREEDING

The presence of mosquito larvae in standing or running water shall be evidence that mosquitoes
are breeding or are likely to breed in such standing or running water.

VI. RIGHT OF ENTRY

Whenever necessary to make an inspection to enforce any of the provisions of this Article, the
Director of the Planning and Zoning Department or his authorized representative may enter any
building or premises at all reasonable times to inspect the same or to perform any duty imposed by
this Article; provided, that if such building or premises be occupied, he shall first present proper
credentials and request entry; and if such building or premises is unoccupied, he shall first make a
reasonable effort to locate the owner or other persons having charge or control of the building or
premises and request entry. If such entry is refused, the Director of the Planning and Zoning
Department or his authorized representative shall have recourse to every remedy provided by law
to secure entry. When the Director of the Planning and Zoning Department or his authorized
representative shall have first obtained a proper inspection warrant or other remedy provided by
law to secure entry, no owner or occupant or any other persons having charge, care or control of
any building or premises shall fail or neglect, after proper request is made as herein provided, to
promptly permit entry therein by the Director of the Planning and Zoning Department or his
authorized representative for the purpose of inspection and examination pursuant to this Article.



VII. NOTICE

The City shall notify the property owner, or person in control of the real property, that the failure
to abate the breeding of mosquitoes on the property is in violation of this Article. Notice to abate a
violation of this Article shall be given in writing by certified mail, return receipt requested, or by
hand delivery to a person of suitable age and discretion and the notice shall provide that the owner
or person in control of the property shall have ten (10) days from receipt of the notice to abate said
violation. Where a property owner or person in control of the real property cannot be found, or
otherwise served with notice by certified mail, then alternatively, notice to abate a violation of this
Article may be given by posting a sign in a conspicuous place near the main entrance of a structure
or on the property.

VIll. ABATEMENT

If the owner, or person in control of the real property, fails or refuses to take the necessary
measures to prevent the breeding of mosquitoes on the property, within ten (10) days after
receiving written notice of said violation, the City shall take the necessary measures to abate said
violation, and all expenses incurred in connection therewith shall be assessed against the property
owner and/or the person in control of the real property.

IX. LIEN

In addition to all other remedies provided by law, the City shall have a lien on the lot or plot of real
estate on which a violation of this Article occurred for the reasonable cost of abatement. The City
shall send the property owner, or person in control of the real property, a bill for the costs of
abatement in the same manner as the notice provided under Section 1VV. Whenever a bill for
abatement expenses remains unpaid sixty (60) days after it has been rendered, the City may cause
to be filed a notice of lien with the Official Public Records of El Paso County, Texas, except that
the City cannot place a lien on the property if it is occupied as a homestead as provided by the
Texas Constitution. Such notice shall include the following information: 1) a description of the
real estate sufficient for identification thereof; 2) the amount of the unpaid bill; 3) the date of when
the bill became delinquent; and 4) a statement that the City claims a lien for the unpaid amount,
plus recording fees for filing the lien and interest, as allowed by law. The City may exercise all
remedies available at law or equity to foreclose on its lien. Upon payment of the cost, expense,
and interest by the owner of, or persons interested in, said real estate, the City shall issue and
caused to be recorded a release of such lien.

X. PENALTIES

In addition to any expenses incurred by the City to abate a violation herein, any owner or person in
control of the real property within the City violating any provision of this Article shall be guilty of
a misdemeanor and shall be fined not less than fifty dollars ($50.00) nor more than five hundred
dollars ($500.00). Each day that a violation exists shall constitute a separate and distinct offense.



READ, ADOPTED AND APPROVED this ___ day of , 2014.

CITY OF SOCORRO, TEXAS

Jesus Ruiz, Mayor

ATTEST:

Sandra Hernandez, City Clerk

APPROVED AS TO FORM:

James A. Martinez
Socorro City Attorney

Introduction and First Reading: November 20, 2014
Second Reading and Adoption: December 18, 2014
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Jesus A. Ruiz Distriet 2
Mayor
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Rene Rodriguez District 3/ Mayor Pro Tem
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Vacant
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Willie Norfleet Jr.
City Manager
DATE: November 20, 2014
TO: MAYOR AND CITY COUNCIL
FROM: Sam Leony, Planning and Zoning Director
CC: Willie Norfleet Jr., City Manager

SUBJECT:

Introduction, First Reading and Calling for a Public Hearing of Ordinance , an ordinance to
change the zoning of Tract 3-D-1-A, Block 27, Socorro Grant, from C-1 (Light Commercial) to
C-2 (General Commercial).

SUMMARY:
The property matter of this request is located at the northeast corner of the intersection of
Socorro Rd. and Fray Olguin Rd. (No address available). This property has an estimated area of
11,400 sq. ft., and it is owned by Mr. Luis Angel Montes, 1001 Spur Ln., Socorro, TX 79927.

BACKGROUND:

According to our Future Land Use map, the projected land use for this property is:Commercial.
The current use of the property is: vacant lot.

The proposed use of the property: Restaurant or other use that goes in accordance with the
historical regulations.

Adjacent Land Uses: North: R-1 (SFR), South: R-1 (SFR), East: R-1 (SFR), West: R-1 (SFR).

STATEMENT OF THE ISSUE:

A request to approve a car lot business on this property was recently presented before the
Historical Landmark Commission and City Council as well, but it was denied because it was
considered that this type of business does not contribute to the enhancement of the historical
character of our Historical Corridor. Therefore, any business projected in this property shall be
approved by the HLC and City Council prior to its registration.

ALTERNATIVE:

Not applicable.

STAFF RECOMMENDATION:

The Planning and Zoning Commission recommends APPROVAL.
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FINANCIAL IMPACT:

Not Applicable.
AUTHORIZATION:
1. City Manager: Date:
2. Attorney: Date:
3. CFO: Date:

Page 2 of 2
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Lo

PLANNING AND ZONING DEPARTMENT

Request for Rezoning

1. Name: V'S AnGe. Mowqss

Address: [oor Sfve. fu , Bl kaD( Tx 74427 Phone: zu® - $772-04¢¢

Representative: _Luis  Geeasop Ap 78S

Address: _JgO1  Sfv r’z_,, & PA%e 7 29920 Phone: 9¢57-727 - 49

2. Property Location: *724Act 2-0~j-A fiocikh 2T S0t o0 Geant Aciitigs Svildinsion
ih £ 9332 -ppp -~ OLIO - DLNA

Legal Description:

Iflegal description is not available, a metes and bounds description will be required.

Area (Sq. ft. or Acreage) Current Zoning Current Land Use
c-7 Uséo Avzo SALES
Proposed Zoning Proposed Land Use

3. All owneis of record mugt sign document.
jﬂ %& BALR LA hom 732

SIS i

W T Awas powtsS

Z

Each item on this form must be completed and all exhibits must be submitted before this request
can be scheduled for a public hearing.

Rezoning per parcel/tract: Less than one acre - $650.00
1 to 10 acres - $750.00
10 or more acres - $750.00 + $10.00 each additional acre

860 N. Rio Vista - Socorro, Texas 79927 - Tel: (915) 872-8531 - Fax: (915) 872-8673 -
WWW.C1.S0COITO. .U



Gloria M. Rodriguez

. District 2
Jesus A. Ruiz

Mayor .
Victor Perez

Rene Rodriguez District 3/ Mayor Pro Tem

At Large
Vacant

Sergio Cox District 4

District 1 .
Willie Norfleet Jr.

City Manager

ORDINANCE NO. 359

AN ORDINANCE CHANGING THE ZONING OF TRACT 3-D-1-A, BLOCK 27,
SOCORRO GRANT, FROM C-1 (LIGHT COMMERCIAL) TO C-2 (GENERAL
COMMERCIAL).

NOW, THEREFORE, BE I'T ORDAINED BY THE CITY OF SOCORRO, TEXAS:
That pursuant to Chapter 50 of the Codification of Ordinances of the City of Socorro, Texas,
Ordinance No. 76 Amendment 1A of the City of Socorro, as amended, the zoning of
Tract 3-D-1-A, Block 27, Socorro Grant, is changed from C-1 (Light Commercial) to C-2
(General Commercial).

READ, APPROVED AND ADOPTED this day of 2014.

CITY OF SOCORRO, TEXAS

Jesus Ruiz, Mayor

ATTEST:

Sandra Hernandez, City Clerk

APPROVED AS TO FORM: APPROVED AS TO CONTENT:

James A. Martinez Willie Norfleet, Jr., City Manager
Socorro City Attorney

Introduction and First Reading: November 20, 2014.
Second Reading and Adoption: December 18, 2014

124 S. Horizon Blvd., Socorro, Texas 79927 Tel. (915) 858-2915 Fax (915) 858-9288
WWW.Ci.S0COrro.tx.us
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Gloria M. Rodrigue;

, District 2
Jesus A. Ruiz istrict

Mayor
Victor Pereg
Rene Rodriguez District 37 Mayor Pro-Tem
At Large
Vacant
Sergio Cox District 4
District 1
Willie Norfleet Jr,
City Manager
DATE: November 20, 2014.
TO: MAYOR AND CITY COUNCIL
FROM: Sam Leony, Planning and Zoning Director
CC: Willie Norfleet, City Manager

SUBJECT:
Second Reading and Adoption of Ordinance 357, an ordinance to change the zoning of Lot 20,
Block 3, Hillcrest Manor Subdivision, City of Socorro, Texas, from R-1 (Single Family
Residential) to R-2 (Medium Density Residential).
SUMMARY:

The property matter of this request is located at 10852 Arlene Cir., right at the intersection of
Arlene Cir. and Patti Jo Dr. This property has an estimated area of 10,750 sq. ft., and it is owned
by Mr. Efraime Silva, 10828 Arlene Cir., Socorro, TX 79927.

BACKGROUND:

According to our Future Land Use map, the projected land use for this property is: Residential.

According to the Flood Insurance Rate Maps, the referenced property lies within an area
determined to be outside of the 500-year flood plain, more particularly described as Zone X this
classification is the safest area with the less possibility of being flooded (Community Panel #
480212 0236-B / FEMA, September 4, 1991).

Adjacent Land Uses. North: R-1 (SFR), South: C-1 (General Commercial), East: R-1 (SFR),
West: R-1 (SFR).

This property was subject of a rezoning process in 2006 with the same proposal from R-1 to R-2,
and it was denied.  Now the owner is applying again with the same intention: to built a
residential duplex.

A first public hearing was held before the P&Z Commission on August 19, 2014, to discuss the
same request: the rezoning of the aforementioned property from R-1 to R-2, resulting on the
approval from this commission. The case was presented before the City Council with the
recommendation from the P&Z Commission to be approved, but the P&Z Director requested to
City Council to return the case to P&Z in order to repeat the public hearing due to
inconsistencies on the notification to the property owners.
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STATEMENT OF THE ISSUE:

The referenced property complies with the projected land use established in our Comprehensive
Master Plan, and also with the minimum squared footage established in our Zoning Ordinance
for the zone classification requested.

ALTERNATIVE:

Not applicable.

STAFF RECOMMENDATION:

The P&Z Commission recommends DENIAL.

FINANCIAL IMPACT:
No financial impact will be present.
AUTHORIZATION:
1. City Manager: Date:
2. Attorney: Date:
3. CFO: Date:
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PROJECT SITE:
10852 ‘ARLENE CIR.
LOT 20, BLOCK 3
HILLCREST MANOR
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LOCATION MAP
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PLANNING AND ZONING DEPARTMENT

R Reql,iest for Rezoning
Name: e“Cm L S\\uﬂ .
Address: | [0 23 -’,Rp \ene_ Phone: 9(5" 740 fSILZ_@

Representative:

Address: : | Phone:
Property Location: __ /()X 5 3. A rlone Coricle
Legal Descﬁption: LQ“- prge) &IOC,\Q 3 K ((Qr\@:&% Manan

Iflegal description is not available, a metes anid bounds description will be required.

2468 s O] Siate Fomely rectoczins?

Area (Sq. ft. or Acreage) Current Zoning Ciirrent Land Use ©
032 Tdusr Doushy Gighnnd — Deploy
Proposed Zoning Proposed Land Use

Each'item on this form must be completed and all exhibits must be submitted before this request
can be scheduled for a public hearing.

- - -860-Ne-Rio-Vista-+Socorro; Texas 79927 Pel~(915) 872:8531+ Faxs (9 TSy 87258673 = - woroomrwwows o

Rezoning per parcel/tract: Less than one acre - $650.00

/ 1to 10 acres - $750.00

{ 10.1 to 30 acres- $950.00
30.1 to 50 acres- $1,150,00
50.1 to 75 acres- $1,400.00
75.1 ormore - $1,650.00

{

! ALL FEES ARE NONREFUNDABLE

WWW.S0COITOteXas.org
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FOR | "/6%
THE CITY OF SOCORRO PLANNING 1./ 5 &

AND ZONING DEPARTMENT

This petition has commenced in order to petition the City of Socorro Planning and Zoning Department to.
consider the rezomng of a vacant lot Iocated at the southeast corner of Patty Jo and Arlene circle in Socorrq,,,
Slngle Family Residential. We are petitioning the Planning and Zomng department to consider Rezoning to
from R-1 to R-2 Medium Density Residential, for the purpose of building a duplex. The builders and owners of
the proposed duplex live within 200 feet of this property which will insure safe and prudent people to occupy'
this dwelling. The City of Socorro and other entities will stand to benefit as this lot will be changed from raw
land to a structured property changing the tax level. By signing this form you are endorsing erecting of the
structure and have no objections. Your consideration to this petition is greatly appreciated and thanks you for

your support.

!

Esta petici6n se ha iniciado con €l fin de solicitar a la Cindad de Socomo seccién de Planificacién mmmd.ena -
cambio de zonificacion de un terséno baldio ubicado en Ia esquina sureste de Patty Jo y Adlene en la manda& ‘
Socorro Texas. Psta propiedad tiene uma descripcidn legal de 3 Hillerest Manor Lote 20. Lapmpmﬂad a
‘actualmente esté zonificada como R-1 Residencia Familiar. Estamos pidiendo que fa s seecitn de Planificacid
considere rezonificacion del terreno baldio a de R-1 a R-2 Residencial de Densidad Media, con el pmpmsm :
 construir un diplex. Los constructores ¥ los propietaios de ¢l diiplex que se COnStrisira, wvcm amenos de 200
pies de esta pmpmdad que asegurard que las personas que ocupen la vivienda sean seguras y pmn‘lmnﬁses. La.
‘ciudad de Socorro y otras entidades se mantendri a beneficiar ya que este lote se cambiar de tierra cruda a uma
propiedad con estructura que significa el cambio de impuestos. Su consideracién es grandemente agmﬂﬁcnda y
muchas gracias por su apoyo. Al ﬁrmar este formulario, usted esti avalando ereccién de la estruchura y m ttnme

. @h}@cmms
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SobmitHed by The residecrs
O "‘HJ\Q; SQ.C.«DMQl P_ﬁ

September 18, 2014

The following residents of Hill Crest Manor Subdivision “OPPOSE”
The Rezoning of Lot 20, Block 3 other wise know as 10852 Arlene Circle from R-1

single family residential to R2 medium density residential

Thank You )
oo (W

Name Address Signgture

/ozzmb@

g MOMrQ 'u'g-mnd_c,z__ 0805 Arlerne C4 .
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Gloria M. Rodriguez

. District 2
Jesus A. Ruiz

Mayor N
Victor Perez

Rene Rodriguez District 3 / Mayor Pro Tem

At Large .
Joseph E. Bowling

Sergio Cox District 4

District 1 .
Willie Norfleet Jr.

City Manager

ORDINANCE

AN ORDINANCE CHANGING THE ZONING OF LOT 20, BLOCK 3, HILLCREST
MANOR SUBDIVISION (10832 ARLENE CIR.), FROM R-1 (SINGLE FAMILY
RESIDENTIAL) TO R-2 (MEDIUM DENSITY RESIDENTIAL).

NOW, THEREFORE, BE I'T ORDAINED BY THE CITY OF SOCORRO, TEXAS:
That pursuant to Chapter 50 of the Codification of Ordinances of the City of Socorro, Texas,
Ordinance No. 76 Amendment 1A of the City of Socorro, as amended, the zoning of Lot
20, Block 3, Hillcrest Manor Subdivision (10852 Arlene Cir.) is changed from R-1 (Single
Family Residential) to R-2 (Medium Density Residential).

READ, APPROVED AND ADOPTED this day of 2014.

CITY OF SOCORRO, TEXAS

Jesus Ruiz, Mayor

ATTEST:

Sandra Hernandez, City Clerk

APPROVED AS TO FORM: APPROVED AS TO CONTENT:

James A. Martinez Willie Norfleet, Jr., City Manager
Socorro City Attorney

Introduction and First Reading: November 6, 2014.
Second Reading and Adoption:

124 S. Horizon Blvd., Socorro, Texas 79927 Tel. (915) 858-2915 Fax (915) 858-9288
WWW.Ci.S0COrro.tx.us
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Gloria M. Rodriguez

Jesus Ruiz District 2
Mayor
. Victor Perez
Rene Rodriguez District 3/ Mayor Pro Tem
At Large
Vacant
Sergio Cox District 4

District 1

Willie Norfleet, Jr.

City Manager

DATE: 11/13/14
TO: MAYOR AND CITY COUNCIL MEMBERS
FROM: Adriana Rodarte

SUBJECT: DISCUSSION AND ACTION TO APPROVE PAYMENT FOR LER &
ASSOCIATES, INC.

SUMMARY

Ler & Associates Inc. was hired to conduct several investigations regarding pending
complaints.

STATEMENT OF THE ISSUE

Due to the nature of the complaint immediate action was required and services were
rendered before the purchasing order was processed; amount requested was less than the
actual invoice. Human Resources did not believe to exceed the 3,000.00 dlls requested.
However the investigation was very complex and required extra hours to accomplish a
complete and thorough report.

FINANCIAL IMPACT

Account Code (GF/GL/Dept): 5411/02
Funding Source: Legal Fees

Amount: 4,812.00
Quotes (Name/Commodity/Price) N/A

Co-op Agreement (Name/Contract#) N/A

ALTERNATIVE

N/A


City Manager
Typewritten Text
Item 15

City Manager
Typewritten Text


STAFF RECOMMENDATION

City Manager and Human Resources is recommending that the City Council
approve to pay invoice since services have been rendered.

REQUIRED AUTHORIZATION

1. City Manager Date

2. CFO Date

3. Attorney Date




LER

& Associates, Inc.

INVOICE
Bill to: City of Socorro
Attention: Adriana Rodarte
For: Fact-Finding Grievance Investigations
Cost: $4812.50

Summary of Cost:

06/11/14 Review of emailed grievances 2 hours
06/16/14 Review employment files on site 3 hours
06/17/14 Mtg —- 4 hours
06/18/14 Mtg ~ 3 hours
06/19/14 Mtg — 2 hours
06/20/14 Foilow up 1 hour
06/25/14 Mtg ~ 3 hours
06/30/14 Mtg — , 3 hours
07/07/14 Mtg — 4 hours
07/09/14 Mtg — 1 hour
07/10/14 Mtg — 2 hours
07/14/14 Mtg — 1.5 hours
07/31/14 Documentation of Findings 8 hours
08/04/14 Mtg — 1 hour
Total Hours at $125/hour 38.5 hours
Remit Payment to: LER & Associates, Inc.

1515 Hardaway
El Paso, TX 79903

Invoice Date: September 30, 2014
Payable: Upon Receipt

Please contact Nora with questions regarding this invoice. Thanks for your
business and hope to serve you again.



CONSULTING SERVICE AGREEMENT

LER & Associates, Inc.

This agreement is entered into by and between LER & Associates, Inc. (“LER”) and City of Socorro
(“Client”), effective June, 2014. Before entering into the agreement, the Client provided LER with
information necessary for LER to make recommendations appropriate for the Client. Client represents
that the information provided was and continues to be accurate and complete as of the effective date.

WHEREAS, LER is capable of providing consulting services to Client; and

WHEREAS, Client desires to retain LER under the terms and conditions of this Agreement, to provide
certain consulting services in the area of Human Resources.

NOW THEREFORE IN CONSIDERATION of the mutual obligations undertaken by the parties, it is hereby
agreed as follows:

i 17

Consultation and Assistance. Consultation as described in proposed information shared via
email covering the specific steps needed to accomplish the fact finding investigation. Activities
that exceed these steps may result in an additional investment to be decided mutually after the
scope of such activities has been determined.

Timeframe. The project is to begin on June 11, 2014. Consultation to Client management as
needed by telephone, email or in person. The project will be completed as timely as possible in
consideration with Client and LER timelines.

Investment. As compensation for the services provided by LER under this Agreement Client
agrees to pay LER as follows:

a. Payment due upon invoicing

b. Consulting fees at a rate of $125/hour

c. Estimated investment in hours between 20-40 hours

Termination of Agreement. This Agreement shall continue in force until the project is complete,
unless and until terminated as hereinafter provided. This Agreement may be terminated at any
time by either party giving 10 days prior written notice to the other party and provided all
outstanding services are performed and are paid for prior to termination. Should Client decide
to terminate services prior to completion, Client is liable for the consultant’s time charges, plus
reimbursable expenses accrued up to the date of termination.

Confidential and Proprietary Information. Both parties acknowledge that all material and
information which has or will come into its possession or knowledge in connection with this




Agreement or the performance thereof, consists of confidential, proprietary and trade secret
data, processes, materials and information which relates to the disclosing party’s products,
research, development, trade secrets or business affairs (“Confidential Matters”), and that any
use of such Confidential Matters for any purpose other than the performance of this
Agreement, or any disclosure to or use by third parties will be damaging. Both parties,
therefore, warrant and agree to hold all such Confidential Matters in strictest confidence, to
make no use thereof other than for the performance of this Agreement, to release it only to
employees, agents, or consultant requiring such information for such purpose, and not to
release or disclose it to any third party absent court or administrative order. For the purpose of
this Agreement, the term “Confidential Matters” shall not include data, materials or information
which is publicly available.

6. This Agreement is the complete and exclusive statement of the entire agreement of the parties,

and supersedes all prior discussions and representations. This Agreement shall be governed by
Texas law and may only be modified by a further written agreement signed by both parties.

This Agreement is confirmed by an authorized representative of the Client and LER & Associates, Inc.
Acknowledgement represented by an authorized signature below.

Acknowledged by:

&A(&AA_ (ollzxo!l‘l

Client Signature Date

//ﬁﬁé% b /iG] 1

Nora C. Ellis, President, LER & Associates, Inc. Date



Form W'g

(Rev. August 2013)
Department of the Treasury
Internal Revenue Service

Request for Taxpayer
Identification Number and Certification

Give Form to the
requester. Do not
send to the IRS.

Name Whown on your income tax(etum)

ORrRA . =LA/

-.7

Business name/disregarded enmy name, if different from above

LER v+ AssSe dio0lCS o

4//\,<_,

Check appropriate box for federal tax classification:
[J individual/sole proprietor [] c corporation

D Other (see instructions) »

E’g Corporation D Partnership D Trust/estate

|:] Limited liability company. Enter the tax classification (C=C corporation, S=S corporation, P=partnership) »

Exemptions (see instructions):

Exempt payee code (if any)

Exemption from FATCA reporting
code (if any)

Address (number, street, and apt. or suite no.)

151 S TMPRDPwW AL

Requester's name and address (optional)

Print or type
See Specific Instructions on page 2.

City, state, ‘? zm/f) & m

7G% 03

List account number(s) here (op umal)

Taxpayer Identification Number (TIN)

Enter your TIN in the appropriate box. The TIN provided must match the name given on the “Name” line
to avoid backup withholding. For individuals, this is your social security number (SSN). However, for a

resident alien, sole proprietor, or disregarded entity, see the Part | instructions on page 3. For other - -
entities, it is your employer identification number (EIN). If you do not have a number, see How to get a

TIN on page 3.

Note. If the account is in more than one name, see the chart on page 4 for guidelines on whose

number to enter.

Social security number

Certification

Under penalties of perjury, | certify that:

1. The number shown on this form is my correct taxpayer identification number (or | am waiting for a number to be issued to me), and

2. | am not subject to backup withholding because: (a) | am exempt from backup withholding, or (b) | have not been notified by the Internal Revenue
Service (IRS) that | am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has notified me that | am

no longer subject to backup withholding, and

3. | am a U.S. citizen or other U.S. person (defined below), and

4. The FATCA code(s) entered on this form (if any) indicating that | am exempt from FATCA reporting is correct.

Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup withholding
because you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 does not apply. For mortgage
interest paid, acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement arrangement (IRA), and
generally, payments other than mterest and dividends, you are not required to sign the certification, but you must provide your correct TIN. See the

instructions on page 3.

Sign ' 7

Hegre %nm’ 7/ [ ! - \ é/ //L-/ / Y
/ T

General Instructions
Section references are to the Internal Revenue Code unless otherwise noted.

Future developments. The IRS has created a page on IRS.gov for information
about Form W-9, at www.irs.gov/w9. Information about any future developments
affecting Form W-9 (such as legislation enacted after we release it) will be posted
on that page.

Purpose of Form

A person who is required to file an information retumn with the IRS must obtain your
correct taxpayer identification number (TIN) to report, for example, income paid to
you, payments made to you in settlement of payment card and third party network
transactions, real estate transactions, mortgage interest you paid, acquisition or
abandonment of secured property, cancellation of debt, or contributions you made
to an IRA.

Use Form W-9 only if you are a U.S. person (including a resident alien), to
provide your correct TIN to the person requesting it (the requester) and, when
applicable, to:

1. Certify that the TIN you are giving is correct (or you are waiting for a number
to be issued),

2. Certify that you are not subject to backup withholding, or

3. Claim exemption from backup withholding if you are a U.S. exempt payee. If

applicable, you are also certifying that as a U.S. person, your allocable share of
any partnership income from a U.S. trade or business is not subject to the

withholding tax on foreign partners’ share of effectively connected income, and

4. Certify that FATCA code(s) entered on this form (if any) indicating that you are
exempt from the FATCA reporting, is correct.

Note. If you are a U.S. person and a requester gives you a form other than Form
W-9 to request your TIN, you must use the requester’s form if it is substantially
similar to this Form W-9.

Definition of a U.S. person. For federal tax purposes, you are considered a U.S.
person if you are:
* An individual who is a U.S. citizen or U.S. resident alien,

* A partnership, corporation, company, or association created or organized in the
United States or under the laws of the United States,

* An estate (other than a foreign estate), or
* A domestic trust (as defined in Regulations section 301.7701-7).

Special rules for partnerships. Partnerships that conduct a trade or business in
the United States are generally required to pay a withholding tax under section
1446 on any foreign partners’ share of effectively connected taxable income from
such business. Further, in certain cases where a Form W-9 has not been received,
the rules under section 1446 require a partnership to presume that a partner is a
foreign person, and pay the section 1446 withholding tax. Therefore, if you are a
U.S. person that is a partner in a partnership conducting a trade or business in the
United States, provide Form W-9 to the partnership to establish your U.S. status
and avoid section 1446 withholding on your share of partnership income.

Cat. No. 10231X

Form W=-9 (Rev. 8-2013)




CONFLICT OF INTEREST QUESTIONNAIRE

For vendor or other person doing business with local governmental entity

FOrRM CIQ

This questionnaire reflects changes made to the law by H.B. 1491, 80th Leg., Regular Session.

This questionnaire is being filed in accordance with Chapter 176, Local Government Code
by a person who has a business relationship as defined by Section 176.001(1-a) with a local
governmental entity and the person meets requirements under Section 176.006(a).

By law this questionnaire must be filed with the records administrator of the local governmental
entity not later than the 7th business day after the date the person becomes aware of facts
that require the statement to be filed. See Section 176.006, Local Government Code.

A person commits an offense if the person knowingly violates Section 176.006, Local
Government Code. An offense under this section is a Class C misdemeanor.

OFFICE USE ONLY

1| Name of person who has a business relationship with local governmental entity.

Dr > f{‘ig,

Date Received

2
8 D Check this box if you are filing an update to a previously filed questionnaire.

(The law requires that you file an updated completed questionnaire with the appropriate filing authority not
later than the 7th business day after the date the originally filed questionnaire becomes incomplete or inaccurate.)

AD(LI;\NA Rbo,cm_}f__

Name of Officer

Name of local government officer with whom filer has employment or business relationship.

This section (item 3 including subparts A, B, C & D) must be completed for each officer with whom the filer has an
employment or other business relationship as defined by Section 176.001(1-a), Local Government Code. Attach additional
pages to this Form CIQ as necessary.

A. Is the local government officer named in this section receiving or likely to receive taxable income, other than investment
income, from the filer of the questionnaire?

|:l Yes m No

B. Is the filer of the questionnaire receiving or likely to receive taxable income, other than investment income, from or at the
direction of the local government officer named in this section AND the taxable income is not received from the local
governmental entity?

[ ]ves mNo

C. Is the filer of this questionnaire employed by a corporation or other business entity with respect to which the local
government officer serves as an officer or director, or holds an ownership of 10 percent or more?

[:I Yes L?_l No

D. Describe each employment or business relationship with the local government officer named in this section.

/ ( ééé’—\ //(///)L

'{gnature of person doing business with the governmental entity Date

Adopted 06/29/2007




City of Socorro,

Texas
124 S. Horizon Blvd. Purchase Order 6/23/2014 22515
Socorro, Texas
79927 Attention: HUMAN RESOURCES
Voice: 915-858-2915
Billing 124 S. HORIZON BLVD
Address: SOCORRO, TX 79927
Vendor Address:
Nora C. Ellis
LER & Associates, Inc
1515 Hardenay Shipping 124 S. HORIZON BLVD
El Paso, Texas 79903 Address: SOCORRO, TX 79927
LER & Associates Legal Fees HR
Shipping
Method: |
FOB:
Item Code Description Purchase Unit | Quantity Unit Price Total
G5933 Legal Fees 1.00 $3,000.00 $3,000.00
Purchase Order Total: $3,000.00
TO PURCHASE ITEMS LISTED ON PURCHASE REQUISITION ONLY
Vendor ID V10230 22515
Vendor Name  Nora C. Ellis 6/23/2014
Item Code |item Description| Special |Purchase| Quantity | Unit Price Total Requisition Number
: Instructions Unit
G5933 LLegal Fees LER & ASS... 1.00 $3,000.00 $3,000.00 22499
‘ CRER N URE Il
Il Jun 23 2010 ||
| m_) &
; iy ‘\Q ¢ tdp\——
.
Ty £ . € IFRar Purchase Order Total: $3,000.00
Approved by: W’ W Date: &= 25~ (Y
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Gloria M. Rodriguez

Jesus Ruiz District 2
Mayor
. Victor Perez
Rene Rodriguez District 3/ Mayor Pro Tem
At Large
. Vacant
Sergio Cox District 4

District 1

Willie Norfleet, Jr.
City Manager

DATE: November 12, 2014
TO: MAYOR AND CITY COUNCIL MEMBERS
FROM: Adriana Rodarte

SUBJECT: DISCUSSION AND ACTION TO APPROVE OPTIONS MADE
AVAILABLE TO CITY EMPLOYEES AND EXERCISE CITY’S OPTION TO
RENEW HEALTH COVERAGE WITH BLUECROSS BLUESHIELD OF TEXAS
RM02, RM43 and RMH1 WITH HSA BANKING FOR A (12) MONTH PERIOD
PURSUANT TO EXISTING CONTRACT, IN CONNECTION WITH THE
APPROVAL OF BID PROPOSALS FOR VOLUNTARY DENTAL, VISION, LIFE
AND VOLUNTARY ACCIDENT, CRITICAL ILLNESS HOSPITAL
INDEMNITY, GROUP DISABILITY INSURANCE, SECTION 125 PRETAX
SERVICES FOR FY 2014-2015 FOR EMPLOYEES OF THE CITY OF
SOCORRO.

SUMMARY

- A RFP was conducted in 2012 requesting a three (3) year contract with the
City of Socorro

- The current vendors are still under that term but the nature of the industry
allows for rate changes during those three (3) years.

- Request for Proposals (RFP)was conducted in October of 2014 for medical,
dental, vision insurance based on the premium increases

- The goal of the RFP was to find more competitive alternatives for the 2014-
2015 Group Medical Insurance, HSA Banking Services, Group Dental
Insurance, Group Term Life Insurance, Voluntary Group Vision Insurance,
Voluntary Group Accident Insurance, Voluntary Group Critical Illness
Insurance, and Voluntary Group Hospital Indemnity Insurance, Voluntary
Group Disability Insurance, Section 125 Pre-Tax Services.

STATEMENT OF THE ISSUE

- Administration directed HUB International Insurance Services to obtain
additional proposals via this RFP process

- In addition to the aforementioned coverage items, we have also requested
proposals for the following for consideration by Council:

- Employee Assistance Program (EAP)
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- Payroll deducted gym membership (voluntary)

- City of Socorro budgeted a 15% increase FY 2014-2015

- HUB International Presentation and Recommendation (please see attached
documentation)

FINANCIAL IMPACT

City of Socorro currently funds 100% employee cost for medical, dental, vison, life.
A 15% increase was budgeted for benefits for FY 2014-2015

Account Code (GF/GL/Dept): 05113,05116,05117,05118 / 002,003,
005,006,007,012,014,015,016,017

Funding Source:

Amount:

Quotes (Name/Commodity/Price)
Co-op Agreement (Name/Contract#)

ALTERNATIVE

Deny coverage

STAFF RECOMMENDATION

Human Resources recommend approving HUB International recommendations for
Employees health, dental, vision, life and Aflac.

REQUIRED AUTHORIZATION

1. City Manager Date

2. CFO Date

3. Attorney Date
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Gloria M. Rodriguez

. District 2
Jesus A, Ruiz strie

Mayor

Victor Perez
Rene Rodriguez District 37 Mayor Pro-Tem
At Large
Vacant
Sergio Cox District 4
District 1
Willie Norfleet Jr.
City Manager
DATE: November 20, 2014
TO: MAYOR AND CITY COUNCIL
FROM: Sam Leony, Planning and Zoning Director
CC: Willie Norfleet Jr., City Manager

SUBJECT:

Proposed Conditional Use Permit to sell Beer and Wine for Lot 6A, Block 1, Horizon Shopping
Center Replat "A".

SUMMARY:

The property matter of this request is located at 10750 North Loop Dr., southwesterly located at
585 feet from the intersection of North Loop Dr. and Horizon Blvd.

BACKGROUND:

According to our Future Land Use map, the projected land use for this property is: Commercial.
According to the Flood Insurance Rate Maps, the referenced property lies within an area
determined to be outside of the 500-year flood plain, more particularly described as Zone X; this
classification is the safest area with the less possibility of being flooded (Community Panel #
480212 0236-B / FEMA, September 4, 1991).

The current use of the property is: Restaurant facility.

The proposed use of the property: Restaurant selling beer and wine..

Adjacent Land Uses: North: C-2 (GC), South: C-2 (GC), East: C-2 (GC), West: C-2 (GC).

STATEMENT OF THE ISSUE:

Field Investigation:
a) Distance to the nearest School: 3,192 feet (Hilley Elementary School)
b) Distance to the nearest Church: 2,115 feet (Templo Aposento Alto)
¢) Distance to the nearest Hospital: N/A

ALTERNATIVE:

No alternative.
~ STAFF RECOMMENDATION:

The Planning and Zoning Commission recommends APPROVAL.
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FINANCIAL IMPACT:

Not Applicable.
AUTHORIZATION:
1. City Manager: Date:
2. Attorney: Date:
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SEP 19 201
PLANNING AND ZONING DEPARTMENT Ls

Request for Conditional Use

1. Name@iﬂnc\ O) MOV@WO Date: 56@{ / ,Cﬁhl (LTI

{

Address:lngo @\m %“\W{‘C‘(’ Ph\one: 4 E” 22 g O

@Representative:

Address: Phone:

2. PropertyLocation:IQ’]er N LO@\C) j‘(ﬁ‘ A”1
Legal Description: | Hovfian SLb‘lgi\r\,-\/ Combrr 23U A Aeeld Plat ok G4

If legal description is not available, a metes and bounds description will be required.

Area (Sq. ft. or Acreage) Current Zoning Current Land Use

C-L withagonditinl wi gnilfora bow igaé’ﬂ Qorr £ Gl
Proposed Zoning Proposed Land Use
3.  All owners of rgord must sign document.

7

Each item on this form must be completed and all exhibits must be submitted before this request can be
scheduled for a public hearing.

)

Planning Department Owner or Representative

PZ Form CU



; ' | 0D 00T £ 204,
| DBB Holdings, Inc. WD 00T £

F FIESTA MERCADO LLC
#e | P.O. Box 18087, Reno, NV 89511
' 5365 Mae Anne Ave., Suite B14A, Reno, NV 89523
775-624-8429 Phone
775-636-6619 Fax

October 23, 2014

CERTIFIED MAIL RETURN RECEIPT REQUESTED

Luis A, Dominguez
City of Socorro
Planning and Zoning
860 No. Rio Vista Rd.
Socorro, TX 79927

RE: Conditional Use Permit Horizon Shopping Center Suite A-]

Dear City of Socorro Planning and Zoning:

This letter is in regards to the request for a Conditional Use Permit for the sale of Beer and
Wine at 10750 North Loop Dr., Suite A-1 by Diana Moreno. We are the owners of the
Horizon Shopping Center located on North Loop in Socorro, Texas (also known as Fiesta
Mercado). We fully support Diana Moreno in her application for a Beer and Wine permit
for her new restaurant known as Monkey Business Sporfs Bar and Grill. We feel that with
the ability to offer beer and wine to her customers, sales will increase and draw more
customers to the shopping center. "

Diana has spent a great deal of time and money rerﬁodeling her space. We feel her
restaurant will be an asset to the community. To continue to improve the reiail options in

Socoiro is important. To grant the Conditional Use Permit for this business will help keep
the customer base and local money within the community.

Thank you for ydur consideration.

Sincerely,

©“Dhiel B, Brower
President

cc: Diana Moreno

P.O. Box 18087 P: 775-624-8429
Reno, NV 89511 F: 775-636-6619
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Gloria M. Rodriguez

Jesus Ruiz District 2

Mayor
. Victor Perez
Rene Rodriguez District 3
At Large
. J.E. “Chito” Bowling
Sergio Cox District 4
District 1 / Mayor Pro Tem
Willie Norfleet, Jr.

City Manager

DATE: NOVEMBER 20, 2014

TO: MAYOR AND CITY COUNCIL MEMBERS

FROM: WILLIE NORFLEET JR.

SUBJECT: DISCUSSION AND ACTION ON APPROVING THE UNAUDITED
GENERAL FUND BUDGET Vs REVENUES AND EXPENDITURE REPORT
FOR THE PERIOD ENDING OCTOBER 31, 2014.

SUMMARY

This action approves the comparative unaudited revenue & expenditure report for the

general fund for the period ending October 31, 2014.

STATEMENT OF THE ISSUE

Section 3.12 (E) of the City of Socorro’s Charter states

The City Council shall, at the end of each month, prepare or have prepared under its
direction, a statement as to financial receipts and disbursements for that particular
month, and shall have such statement no later than the 25 day of the following month
and shall have a copy of said statement available in the office of the City Secretary for
examination and a copy will be made, at a reasonable charge, for those who request
one.

FINANCIAL IMPACT

None

ALTERNATIVE

None

STAFF RECOMMENDATION
The Staff is recommending the approval of this item.
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Unaudited General Fund

Comparative
Budget Vs. Revenues & Expenditures

For the period ending October 31, 2014

Presented by:

Willie Norfleet, Jr.
November 20, 2014




City of Socorro
Unaudited General Fund

Comparative Budget Vs Revenues & Expenditures

for the period ending
October 31, 2014

. Revenues

Admin Misc-Copies -
Building Permits 220,000
Business Regist Permits 47,000
Franchise Taxes 325,000
Interest Earned 1,200
Juvevnile Case Mgmt -
Miscellaneous Income 4,000
Mobile Home Permits 3,000
Muni Court Judgmt Fines 460,000
Municipal Court Tech -
Other Planning Fees 3,000
Park Fees 1,000
Police Fees 7,000
Prior Years 541,242
Property Taxes 4,217,911
Property Tax-Delinquent 150,000
Rental Income

Rezoning Fees 36,000
Sales Taxes 1,600,000
Total 7,616,353

Summary of Revenues vs Expenditures

Total Revenues

Total Expenditures

: . 1.10 100%
50| 13,430.11 7,910.39 59%

| 129732 25106 19%
15 94922 61525 65%
 wson| 10500 0%
' 31,407.48 10,879.34 35%
E | 7sa18 31671 40%
61 i 375.00 (15.00) -4%
& 60.00  (120.00)  -200%
ﬁﬁ 712.00  (210.00) -29%
38,651.00 0%

g s09| 37,04676 995833 27%
o 17,067.89  (3,149.43) -18%
- 1.00 (1.00)  -100%
- 00000 586443  (864.43) -15%
| w5139 255mm 17%

6%
3%
0%
0%

0%
4%
7%

13%
6%
10%
7%
1%
11%

16%
0%
2%

Total Excess (Deficit)

- October |

| change |

.5-
1| 147,751.39
Zé “

e

444.69 | 395,596.59

23.572.32
(7,151.90)

83| (247.845.20)

32,724.22
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.. City Maﬁnger Original } October October Pefcent Budgeted |Percent of .Perée_nf of

- GL Title _ga.dget ' FY 15 FY 14 | Change | Change] Balance |Bud FY15§Bud FY14
Salaries 193,488} 1._2,(.595.48 1491122 (2.215.74) -15% ..189,792.5.2‘ 7% 8%
Overtime 800 399,51 231.78  167.73 72% 400.49 50%| 29%
FICA/Medicare Taxes 14,861 911.17 873.98 37.19 4% 13,949.83 . 6% 6%
T.W.C. Payroll Taxes 810} . 1734 (1734)  -100% 810.00 0% 2%
Health Insurance Premiums 23,106 1,545.54 89596  649.58 73% 21,560.46 : ‘ f% 4%
Workers Compensation Insurance 871 38.00 38.00 - 0% 833.00 4% 4%
Deferred Compensation Benefits 8,060 538.46 519.20 19.26 4% 7.521.54 7% 6%
Life Insurance 382 5 = - | .‘38_24()9 ‘ 0% 0%
Dental Insurance Expense 780 56.10 34.16 21.94 64%] ‘ ?23..90 7% 4%
Vision Insurance Expense 180 12.78 8.52 4.26 50% 167.22 7% 5%
Office Expense and Supplies 10,000 432,53 23.40 409.13 1748% 9,567.47 4% 0%
Postage 1,800 iz 31.05 (3105 -100% 180000 0% 2%
Building Modifications/A.D.A. 500 | - - - 500.00 0% 0%
Building & Property Maintenanc 3,000 58.00 145.61 (87.61) -60% 2,942.00 . 2% 5%
Utilities 6,000 277.85 327.76  (4991)  -15% 572215 5% 5%
Telephone 8,000 579.71 630.84 (51.13) -8% 7.420.29 7% 8%
Legal Fees 200,000 .. - - - 200,000.00 0% 0%
Property Insurance 3,000 165.00 165.00 < 0%} 283500 6% 6%
Liability Insurance 36,000 972.00 972.00 - 0%| . 35,028.00 . 3% 3%
Service Contracts 70,7861 - 300.00  (300.00) -100% 70.786.00 0% 0%
Support Activities 5,000f 56.19 - 56.19 100% 4,943 81 1% 0%
Equipment Rental/Lease 6,000 378.00 189.00 189.00 100%| 5,622.00 6% 3%
Seminars/Training/Workshops 1,0001 = & - 1,000.00 0% 0%
Equipment Repair & Maintenance 3,000 4 71040 (71040) -100%|  3,000.00 % 24%
Travel/Mileage/Per Diem 13,000] 6480  670.82  (606.02)  -90%|  12,935.20 0% 5%
Property and Equipment 10,000 = - - -10,000.00 0‘% 0%
Emergency Aid and Assistance 5,000 < - - 5,000.00 0% 0%
Total-City Manager 642,424 19,181.12]  26,144.92 (6,963.30) -27% 623,242 88| 3% 4%
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Percent of] Percent of

Publi_c_ Wozrks' . Original | October October Percent] Budgeted

GL Title Budget FY 15 ~ FY 14 ] Change | Change | Balance |Bud FY15) Bud FY14
Salaries 514,987 | 33_,'632.8_7 32.215.76 1,417.11 4% : 481,354.13 1% 6%
Overtime 17,000 999.53 769.42 230.11 30% 16,000.47 6% 5%
FICA/Medicare Taxes 40,702 2,649_.40 2,523.37 126.03 5% 38,052.607' % 6%
T.W.C. Payroll Taxes 4,590 5 - - 4,590.00 0% 0%
Health Insurance Premiums 130,934 8,063.40 6,719.70  1,343.70 20% 122.,375.60 6% 5%
Workers Compensation Insurance 51,120 2,636.00 2,636.00 - 0% . 48.484.00 | 5% 5%
Deferred Compensation Benefits 8,445 614.01 14.00 600.01 4286% 7,830.99 7% 0%
Life Insurance 1,013 - - - 1,013.00 - 0% 0%
Dental Insurance Expense 4,420 ‘ 292.68 256.20 36.48 14% 4,12.7‘.32‘. ‘ 7% 6%
Vision Insurance Expense 1,020 66.63 63.90 2.78 4% £ 953.32 7% 6%
Office Expense and Supplies 3,300 669.86 28.00 641.86  2292% 2,630.14 20% 1%
Tools and Supplies 6,500} 1,118.67 - 1,118.67 100%| 5,38133 17% 0%
Uniforms 14,500 - 889.37  (889.37)  -100% 14,500.00 i 0% 6%
Building & Property Maintenanc 4,400 . 140.35 - 140.35 100% 4,259.65 . 3% 0%
Street Maintenance 22,000 - - - 22,000.00. 0%_ 0%
Utilities 180,000 9,642.23 12,330.88 (2,688.65) -22% 179,357.77 5 T%
Telephone 3,000 : 246.89 178.64 68.25 38% ‘2,75.3. 11 8% 6%
Recycling Center 4,200 - - - 4.200.00 0% 0%
Property Insurance 7,604 741.00 741.00 - 0% 6,863.00 10% 10%)|
Dues/Subscriptions 5001 - - - 500.00 0% 0%
Liability Insurance 7.460 - 709.00 709.00 - 0% 16,751.00 10“@1 10%
Service Contracts s 14456 - 14456 100% (144 56)
Equipment Rental/Lease 3,200 41,0912 (1,096.12)  -100% 3_;200.00 0% 34%
Seminars/Training/Workshops 1,500 - - - 1,500.00 0% 0%
Miscellaneous Expense 5001 - - - 500.00 : 0% 0%
Radio Communications and Maint 2,000 ; - - - e 2,060.06 0%, 0%
Vehicle Repair & Maintenance 18,000 17.00 34.40 (17.40) -51% 17,983.00 0% 0%
Equipment Repair & Maintenance 15,000 81.46] 476.00  (394.54) -83% 14,918.54 1% 3%
Vehicle Fuel 46,000 2,618.55 5,325.08 (2,706.53) -51% 4_3,381 A5 6% 12%
Travel/Mileage/Per Diem 2,500 - - = 2,500.00 0% 0%
Property & Equipment 2,000 o . 2,000.00 0% 0%
Street Improvements - 1,479.00 1,479.00 100%, (LAT9.00)
Total-Public Works 1,118,395 66,563.14] 67,006.84  (443.70) -1%} 1,051.831.86 006 0.06|
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_ Police Original_ October October P_ercént Budgeted |Percent off Percent of

- GL Title | Budget | FY15 FY 14 | Change Change Balance |Bud FY15|Bud FY14

Salaries 1,786,271 1 16,28;1‘23 110,665.26  (378.03) 0% },6.75,983;7') : 6% 6%
Overtime 140,000 8,034.33 7,506.70  527.63 7%| 131,965.67 6% 5%
FICA/Medicare Taxes 147,364 9,051.59 9,040.13 11.46 0%| 13831241 6% 6%
T.W.C. Payroll Taxes 11,069 3347 8379  (5032)  -60% 11,035,55- 0% 1%
Health Insurance Premiums 315,782 1 7:,8 12.02] 11,972.01 5,840.01 49%} 297,969.§8 ‘. ‘ 6% 4%
Workers Compensation Insurance 55,775 3,401.00 3,401.00 - 0% 52,374.00 6% 6%
Deferred Compensation Benefits 23,230 218.72 11.00 207.72  1888% 23,011.28 1% 0%
Life Insurance 3,262} - * - 3,262.00 0% 0%
Dental Insurance Expense 10,660 . 646.54 456.46 190.08 42% 10,013.46 6% 4%
Vision Insurance Expense 2,460 | 147.28 113.82 33.46 29% 23 12.,72 6% 5%
Office Expense and Supplies 15,000 39521 317.00 278.31 88% 14,404.69 4% 2%
Medical Supplies 500 - - - 500.00 : 0% 0%
Postage 1,000 - - - 1,000.00 0% 0%
Tools and Supplies 10,000 . - . 10,000.00 | 0% 0%
Uniforms 15,000 - - - 15,000.00 0% 0%
Building & Property Maintenanc 15,000 . 58.00 161.58  (103.58) -64% 14,942.00 0% 1%
Utilities 22,000 682.65 495.39 187.26 38% 21,317.35 3% 2%
Telephone 15,000 1,105.44 1,128.62 (23.18) -2% 13,894.56 7% 8%
Legal Fees 2,000 - - 2,600.00 0% 0%
Property Insurance 5,010 508.00 508.00 3 0% 4,502.00 10% 10%
Dues/Subscriptions 1,000 - 630.00 780.00  (150.00) -19% 370.00 63% 78%
Liability Insurance 37,100 | 2,431.00 2,431.00 - 0% 34,669.00 %) 7%
Service Contracts 20,000 186.15 715.00  (528.85) -74% 19,813.85 1% 4%
Support Activities 1,500 - - - '1.500.00 0% 0%
Equipment Rental/Lease 8,000 - 108.00  (108.00) -100% 8.000.00 0% 1%
Seminars/Training/Workshops 2,000 430.00 450.00 (20.00) -4% 1,570.00 - 22% 23%
Radio Communications and Maint 8,000 - “ - 8,000.00 0% 0%
Vehicle Repair & Maintenance 30.000 368.00 1,119.30  (751.30) -67% 29.632.00 l% 4%
Equipment Repair & Maintenance 10,000 - = - 10,000.00 | .{}"/.B 0%
Vehicle Fuel 52,000 3,991.70 5,408.80 (1,417.10) -26% 48,008.30 8% 10%
Travel/Mileage/Per Diem 2,000 200.00 - 800.00 100%f - _1,200.00 - 40% 0%
Total-Police 2,767,983 16'1,418.43 156,872.86  4,545.57 3% 2,606,564.57 0.06 0.06
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Percent.ﬂoll Percent of

- Municipal Court Original October October Percent ..Budgeted .

GLTitle Budget FY15 | FY14 | Change |Change] Balance |Bud FY15|Bud FY14
St 95,013 5067.44| 1267177  (7,60433)  -60% 89,945.56 5% 13%
Overtime 3,550 1,483.64] 292220 (143856) 49%|  206636| = 42% 82%
FICA/Medicare Taxes 7,542 - 501.17 1,192.94 (691.77) -58% 7,040.83 1% 16%
T.W.C. Payroll Taxes 810} = - - 810.00 {}% 0%
Health Insurance Premiums 23,106 1,030.36, 1,567.93 (537.57) -34% 22,075.64 : 4% 7%
Workers Compensation Insurance 415 38.00 38.00 - 0% 377.00 .9% 9%
1,720 - - 1,720.00': ' 0% 0%
Life Insurance 207} - - - 207.00 '9% 0%
Dental Insurance Expense 780 3740 5978 (@238) 37%| 74260 | 5% 8%
Vision Insurance Expense 180 8.52 14.91 (6.39) -43%, 171_48 5% 8%
Office Expense and Supplies 4,750 - 217.11 (217.11)  -100% 4,75ﬂ.00 0% 5%
Postage 2,750 5 . . 2,750.00 0% 0%
Uniforms 270 : . - 27000 0% 0%
Building & Property Maintenanc 2,000] - - - 2,000.00 : 0% 0%

Utilities 773.50 (773.50)  -100% 0.00 :
Telephone 12,950 _ 1,022.20, 246.48 775.72 315% 11,92'7.80 . 8% 2%
Legal Fees 15,000 | 5 2 ' 15,060.00 0% 0%
Property Insurance 3.940{ 246.00 246.00 - 0% 3,694.00 6% 6%
Dues/Subscriptions 425 - - - 425.00 0% 0%
Liability Insurance 252 - 36.00 36.00 - 0%] 216,00 : 34% 14%
Service Contracts 61,800 1,280.00 4,250.80  (2,970.80) -70% 60,520.00 | . .Z% 7%
Support Activities 200 - - - 200.00 0% 0%
Equipment Fental/l ease 5,000 - - - 5,000.00 | .0%_ 0%
Seminars/Training/Workshops 1,250 - - - 1,250.00 _Q% 0%
Travel/Mileage-Council 850 / - " 850.00 0% 0%
Equipment Fepair & Maintenance 250 - - - 250.00 0"_/3 0%
Travel/Mileage/Per Diem 2,250 - - - 2,250,90 (}% 0%
Total-Municipal Court 247,260 10,756.73 24,237.42  (13,486.69) -56% 236,509.27 : 0.04 0.10
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Planning &._Zonfng Original . October . October _ Percent] Budgeted |Percent of] Percent of

_ GLTie IBudget | Fvis | Fvis | change |Change] Balance |Bud FY15| Bud FY14
Salaries 352,470 .2'2,}.01..91 16,563.17 5,537.84 33% 330,368.99 : 'é% 5%
Overtime 6,560 33681  1337.60  (1,00079)  -75% 6,223.19 | 5% 20%
FICA/Medicare Taxes 27,466 1,716.50 1,369.41 347.09 25% 25.749.50 : -6% 5%
T.W.C. Payroll Taxcs 27000 11343 - 11343 100%| 258657 4% 0%
Health Insurance Premiums 77,020 4,636.62 2,312.50 2,324.12 101%| = 72,383.38 _6% 3%
Workers Compensation Insurance 2,603 341.00 341.00 - 0% 2.262.00 1 3% 13%
Deferred Compensation Benefits 8,920 68.7\52 9.07 67845  7480% . 8,232.48 8%, 0%
Life Insurance 667 - - . 667.00 0% 0%
Dental Insurance Expense 2,600 16830 88.17 80.13 91% | 2_,431.70 6% 3%,
Vision Insurance Expense 600 38.34 22.00 16.34 74% 561_66 6%, 4%,
Office Expense and Supplies 10,000 336.16 43235 (96.19) -22%| 9,663.84 3% 4%
Postage 2,500 . . - 2,500.00 | 0% 0%
Tools and Supplics 700 : ) ; 70000 | 0% 0%
Uniforms 1,500] - - - 1,500.00 0% 0%
Building & Property Maintenanc 5,000 - 85.00 (85.00)  -100% 5,000.00 0% 2%
Utilities 3,000 28130 45301  (171.71)  -38% 2,718.70 .9.% 15%
Telephone 12,000} .213.43 319.33 (105.90) -33%)  11,786.57 . 2% 3%
Legal Fees 55,530 - - 55,530.00 . 0% 0%
Property Insurance 610 4400 44.00 g 0% 566.00 7% 7%
Advertising/Drug Testing 3,000 o 338.73 (338.73)  -100% 356‘00,00 0% 11%
Dues/Subscriptions 2,000 | 2995 - 2995 100% 1,970.05 1% 0%
Liability Insurance 2,040 169.00 169.00 . 0% 1,871.00 8% 8%
Service Contracts 5,560 - - - ‘ 5,560.00 0% 0%
Support Activities 100 - - - 100.00 0% 0%
Equipment Rental/Lease 2,500 - - - 2,500.00 0% 0%
Seminars/Training/Workshops 4,000 - - - 4,000.00 0% 0%
Vehicle Repair & Maintenance 2,000 : . " 2,000.00 0% 0%
Equipment Repair & Maintenance 1,700 - - - - 1,700.00 :0% 0%
Vehicle Fuel 5,300 240.62 417.87 (177.25) -42%] _ 5,059.38 5% 8%
Travel/Mileage/Per Diem 2,500 5 - - - . 2.500.00 §% 0%
TotaI-PlanninE & Zoning 603,146 _31,453.99 24,302.21 7,151.78 29%, ‘ 571,692.01 0..65 0.04
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Budgeted

Health Co_ntt_'a_.c_t Original October | October Percent Pércenf off :P'eljc'ent of

. GL Title IBudget | FYI15 ' FY14 | Change |Change] Balance | B'ud‘FYIIfS Bud FY14

Health Contract s66000] . - ; o . 0%
Total-Health 466,000 - - s 466,000.00 0% 0%
Special Projects . i)rigina‘l:. October October . Percent 'Bndg_eted' Percent.'éf Percent of

GL Title .'.l.iut_lget ¥v15 | Fv14 | Change |Change] Batance |Bud Fyis|Bud Fy14

Office Expense and Supplies 800 - - 195.99 (195.99)  -100%]| ‘. SO0.00 . 0% 24%
Postage 300 o - - 300.00 0% 0%
Telephone 500| . - s 500.00 0% 0%
Dues/Subscriptions 250 - - - 250.00 0% 0%
Service Contracts 80,000 6,153.84]  6153.84 2 0%|  73.846.16 | 8% 8%
1,000 - . 1,000.00 0% 0%

Travel/Mileage/Per Diem 500 ; - : 50000 0% 0%
Grant Expense 78,780 : 30.00 (30.00)  -100%| _7-8,730.60 0% 0%
Total-Special Projects 162,130 6;153‘54 637983  (225.99) 4% 1_55,97’6.16 % 4%
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Human Rgsoﬁrces Original October | October P_ercent Budgete& i Perceﬁf tilI_Percgni of
Guritle  |IBudget | ¥vis | #V14 | Change |Change| Balance |BudFy1s{BudFyi4

Salaries o100 422353 560894 (138541) 25%| 8677647| 5% 6%
FICA/Medicare Taxes 6,962 323.09 429.08 (105.99) -25%) 6_,638.91 5% 6%
T.W.C. Payroll Taxes 540 . 24.64 (24.64)  -100% 540,00 % 5%
Health Insurance Premiums 15,404/ 515.18 447.98 67.20 15%; ‘14,888,.82 : .._3.“/‘@ 3%
Workers Compensation Insurance 410]  19.00 19.00 N 0% '.391__96‘ : 5% 5%
Deferred Compensation Benefits 1,160 - - - 1,160.00 0% 0%
Life Insurance 154 - - - 154.00 | . .Of'/u 0%
Dental Insurance Expense 520 ._ 1.8_.70 17.08 1.62 9%  501.30 ' 4% 3%
Vision Insurance Expense 120 4;26 426 = 0% 115.74 : 4% 4%
Office Expense and Supplies 1,500 - - « - 1,500.00 0% 0%
Postage 210 - - . 21000 0% 0%
Telephone 350 & - = 350.00 0% 0%
Legal Fees 75,000 - 4 - 75,000.00 0% 0%
Advertising/Drug Testing 10,000 - - - 10,000.00 0% 0%
Dues/Subscriptions 2,000 - - - 2,000.00 0% 0%
Service Contracts 15,000 1,250.00 1,250.00 100%) -13?55{).96 ' .- 3% 0%
Support Activities 3,000 = - - 3,000.00 9'?‘.6 0%
Seminars/Training/Workshops 7,000 - - - 7,0(}0..00 0% 0%
Equipment Repair & Maintenance 600 - - - 600.00 _ .'0% 0%
Travel/Mileage/Per Diem 5,000 - - - 5,000.00 0% 0%
Total-Human Resources 235,930 6,353.76 6,550.98 (197.22) -3%|  229,576.24 3% 3%
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- Mayor & Council _ Original October October Percent | Budgeted Percent of] Pei'cent of

: . GL Tifle .  Budget . FY 15 FY 14 Change _‘C_ha!m_gé ‘Bal.ance. Bud FY15} Bud FY14

Salaries ssoi7l  sassr 500084 (Lgsson  asu]  sisonag| e 9%
FIC A/Medicare Taxes 4,207 238.38 382.58 (144.20) -38% 3,968.62 6% 9%
T.W.C. Payroll Taxes 1,350 53.10 2118 3198  151%|  1.296.90 4%) 2%
Workers Compensation Insurance 247 e & - 247}.00 '-0_%. 0%
Office Expense & Supplies 800 : 94995 - 949.95 100% o (149.95) . 1'1.9_%' 0%
Telephone 3,300 2 - - 3,300.00 0% 0%
Legal Fees 10,0001 = = - 10,000.00 O'Ve.:. 0%
Dues/Subscriptions 6,700 4,044.00 - 4,044.00 100% 2,656.00 60% 0%
Seminars/Training/Workshops 2,000] - . - - 2,000.00 0% 0%
Diseretionary Fund/Mayor 1,000 50.00 " 50.00 100% 950.00 5% 0%
Discretionary District 2 1,000 - - - 1,009.é0 ! 0% 0%
Discretionary District 1 1,000 267.IQ # 267.10 100% 7_32.9(} 27% 0%
Discretionary District 3 1,000 - B - 1,000.00 0% 0%,
Discretionary District 4 1,000 4 - - 1,000.00 0% 0%
Discretionary District At Lrg 1,000 50.00 - 50.00 100% 950.00 5% 0%
Vehicle Repair & Maintenance 200 - - 200.00 0% 0%
Equipment Repair & Maint 300 - - - 300.00 0% 0%
Travel/Mileage/Per Diem 10,000 - 710.00 (710.00)  -100%}  10,000.00 0% 7%
Total-Mayor & Council 100,121 : 8,768.35 6,114.54 2,653.81 43% 91,352.65 9% 6%
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o - Mayor & Council _Origim_al'r | Octt.)_ber October Percent Budget'e& Percenf;o Percent of

gtk Budget FY15 | Fv14 | Change |Change| Batance [Bud Fy15|Bud Y14
Salaries 55,017} : 3,115.82 5,000.84  (1,885.02) -38% 51,90118 é% 9%
FICA/Medicare Taxes 4207 23838 38258 (144.20)  -38%| 396862 | 6% 9%
T.W.C. Payroll Taxes 1,350 53.10 21.12 31.98 151% | 1,296.90 | . : 4% 2%
Workers Compensation Insurance 247 : - - . 247.00 . 0% 0%
Office Expense & Supplies 800 949,95 3 08995 100%| .(-.149.95'} 119% 0%
Telephone 3,300 - A - 3;300.00 0% 0%
Legal Fees 10,000 = - - 10,000.00 0% 0%
Dues/Subscriptions 6,700 - 4,044.00 - 404400  100% 2,656.00 - 60% 0%
Seminars/Training/Workshops 2,000 - « 200000 | 0% 0%
Discretionary Fund/Mayor 1,000 50.00 = 50.00 100% . 950.00 5% 0%
Discretionary District 2 1,000 = - - 1,000.00 .'D'% 0%
Discretionary District 1 1,000] 267.10 - 267.10 100% 732.90 | . 2’?% 0%
Disictionsry District’3 1,000 - ; . il 0%
Discretionary District 4 1,000 - . 3 1,000.00 0% 0%
Discretionary District At Lrg 1,000 50.00 B 50.00 100%; 950.00 5% 0%
Vehicle Repair & Maintenance 200 - - 200.00 § . 0"/;:_: 0%
Equipment Repair & Maint 300 . - - - 300.00 9% 0%
Travel/Mileage/Per Diem 10,000 . = 710.00 (710.00) -100% IQ,OOO.QO .0:% 7%
Total-Mayor & Council 100,121 876835 611454 265381 43%| 9135265 9% 6%
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October

: Budgeted

Percent o!l Percent of

Ein‘a_ncg- . ___O'ri'ginal . 'Octc;ber Percént

GL Title Budget | Fvis | Fyi4 | Change |Change] Batance |Bud Fy15|Bud Fv14
Salaries 140,000 _ 9.809.37| 10,860.29  (1,050.92) -10%) 13@190‘63 ! ‘ 7% 8%
Overtime 1,000f 437.32 87472 (437.40)  -50% 562.68 44% 87%
FICA/Medicare Taxes 10,787 783.88 897.73 (113.85) -13%]  10,003.12 7% 8%
T.W.C. Payroll Taxes 810 . " . 81000 0% 0%
Health Insurance Premiums 23,106 1,545.54 1,343.94 201.60 15%] : ‘21','560.46 7% 6%
Workers Compensation Insurance 630 29.00 29.00 ) 0% 601.00 5% 5%
Deferred Compensation Benefits 1,385 538.42 7.00 531.42 7592% 846.58 39% 1%
Life Insurance 212| o - - 212,00 0% 0%
Dental Insurance Expense 780 56,10 5124 4.86 9% mio0| 7% %
Vision Insurance Expense 180 1_2.78 12.78 = 0% iﬁ?.22 7% 7%
Office Expense and Supplies 4,500 - - = _4,500.0ﬁ : 0% 0%
Telephone 648 i . os00| 0% 0%
Legal Fees 2,500 - ” . 2,500.00 0% 0%
Audit Fees 37,000 - - 5 37,000.00 0% 0%
Central Appraisal Fees 60,000 - - - 60,000.00 0% 0%
Dues/Subscriptions 1,000 . - 125.00 (125.00)  -100% : l,ﬂﬂQ.OO 6% 13%
Bank Charges 5,000 . . - ' .5,000.00 6% 0%
Service Contracts 7,000 - - - 7.000.00 0% 0%
Tax Collector Fees 11,000 - - - 11,000.00 0% 0%
Seminars/Training/Workshops 2,500) - - - 0 2,500.00 0% 0%
Late Charge 100 - - B 100.00 0% 0%
Travel/Mileage/Per Diem 2,000 - 355.00 (355.00) -100% 2,900.00 .0.% 18%
Total-Finance 312,138 . 'i3,212.41 14,556.70  (1,344.29) -9% 298.925.59 4% 5%
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'.Rééreétio‘nal Center _Oﬁginél October | October 4 Percent|{ Budgeted |Percent of| Percent of
. GLTitle 'Budgép FY15 | Fvi4 | Change |Change] Batance |Bud Fvis Bud W14.
Salarics 129,700f 1 001852 119%37 (191485  -1e%| 11968148 # 9%
Overtime 2,000 224.59 108.18 116.41 108% 1,775.41 : 1% 5%
FICA/Medicare Taxes 10,077 783.60 921.17 (137.57) -15% 9,293.40 8% 9%
T.W.C. Payroll Taxes 1,620 = 12.12 (12.12)  -100% 1,620.00 | 0% 1%
Health Insurance Premiums 23,106 1,545.54 1,791.92 (246.38) -14% i1,560.46 i ; _";I% 8%
Workers Compensation Insurance 585 29.60 29.00 - 0% 556.00 : '5%_ 5%
1,290 - B 1,290.00 0% 0%
Life Insurance 190 - - - - 190.00 0% 0%
Dental Insurance Expense 780 5610 68.32 (1222)  -18% 723.90 7% 9%
Vision Insurance Expense 180 . 12.78 17.04 (4.26) -25% 167.22 7% 9%
Office Expense and Supplies 8,000 .358‘80 173.90 184.90 106% 7.641.20 4% 2%
Uniforms 850 - - - 850.00 - 0% 0%
Building & Property Maintenanc 10,000) 603.75 359.40 246.35 69% 9,394;25 6% 4%
Utilities 18,000 948.69 1,053.47 (104.78) -10% 17,0513 1. 5% 6%
Telephone 4,500 143.64 382.75 (239.11) -62%| 4,356.36 : 3% 9%
Property Insurance 3,925 . 329.00] 329.00 - 0% 3,596.00 ‘ 8% 8%
Liability Insurance 1,885 156.00 156.00 - 0% 1,‘72§.00 ' 8% 8%
Service Contracts 10.000] 129260 - 129260 100%| 870740 13% 0%
Support Activities 8,000 15.00 - 15.00 100% 7,985.00 0% 0%
Equipment Rental/Lease - 13532 = 135.32 100% (135.32)
Seminars/Training/Workshops 2,500 - - - 2,500.00 0% 0%
Vehicle Repair & Maintenance 2,000 - - - 2,000.60 : 0% 0%
Equipment Repair & Maintenance 2,500 o - - 2,500.00 0% 0%
Vehicle Fuel 3,000 122.70 135.75 (13.05) -10% 2,877.30 4% 5%
Travel/Mileage/Per Diem 2,200 - - - 2,200.00 0% 0%
Property and Equipment 4,000 = & - 4,000.00 0% 0%
Total-Recreational Center 250,888 16,777.63] 17,471.39 (693.76) 4%  234,110.37 7% 7%
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. Parks .Original'_ October October Percent] Budgeted §Percent off Percent of
o GL Tiﬂe o Budget | _. FY 15 | FY14 } Change Cha‘_ngéj Balance [|Bud FYIS BudFYM
Salaries 269,460 ' 15,765.69] 1907349  (3307.80)  -17%| 253.69431 6% 7%
Overtime 6,000 755.11 453.83 301.28 66%| 524489 | 13% 8%
FICA/Medicare Taxes 21,075 1,263.83 1,493.84 (230.01) -15%]  19.811.17 6% 7%
T.W.C. Payroll Taxes 2,970 . 150.22 12.02 138.20 1150% 2.,819.73 = _5% 0%
Health Insurance Premiums 61,616| : 3,606.26 3,135.86 470.40 15%] 58,009.74 4 6% 5%
Workers Compensation Insurance 11,723 121.00 121.00 - 0% 11,602.00 g 1% 1%
Deferred Compensation Benefits 3,500 100.00 5.00 95.00 1900% 3,400.00 o 3% 0%
Life Insurance 434 - - - 434.00 0% 0%
Dental Insurance Expense 2,080] 130.90] 119.56 1134 9% 194910 5%_ 6%
Vision Insurance Expense 480} 29.82 29.82 - 0% 450.18 6% 6%
Office Expense and Supplies 3,000 146.88 - 14688 100%| 285312 5% 0%
Tools and Supplies 5,000 o . 2 '5,000.60 *_ 0% 0%
Uniforms 6,000 - - - 6.000.00 0% 0%
Building & Property Maintenanc 10,000 - s - I0,0GG.OQ 0% 0%
Telephone 1,500 - - - 1,500.00 0% 0%
Park Maintenance 24,000 306.93 . 306.93 100% 23,693.07 1% 0%,
Property Insurance - 85.60 85.00 - 0% (85.00)
Liability Insurance - 148.00 148.00 - 0% (148.00)
Service Contracts 15,000f - 278.80 (278.80)  -100% 15,000.00 0% 2%
Support Activities 82,000 - % - £2.000.00 0% 0%
Seminars/Training/Workshops & - . e .
Vehicle Repair & Maintenance 2,000 132.76 = 132.76 100% 1,867.24 7% 0%
Equipment Repair & Maintenance 3,000 - - - -3,000.00 0% 0%
Vehicle Fuel 5,000 423.96 586.60 (162.64) -28% 4,576.04 . 8% 12%
Travel/Mileage/Per Diem 2.,300] - - - 2,300.00 0% 0%
Total-Parks 538,138 el 66.36 25,542.82 (2,376.46) -9%. 514.971.64 4;% 5%
Total-All Depts 7,616353] 38844469 39559659 (7,151.90)  (0.02)] 7.227.90831 '0;05 0.05
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item 21

Gloria M. Rodriguez

Jesus Ruiz District 2

Mayor

Victor Perez

Rene Rodriguez District 3 — Mayor Pro Tem

At Large

Vacant

Sergio Cox District 4

District 1

Willie Norfleet, Jr.
City Manager

DATE: 11/12/2014
TO: Council

FROM: Mayor Jesus Ruiz

SUBJECT: Discussion and action regarding having City Attorney or his designee
present at all the meetings of commissions for the City of Socorro

SUMMARY

The commissions of the City of Socorro are extremely valuable and they provide us with
recommendations. We need to make sure that everything is going according to plan and
that we are following the law in every commission meeting. We currently only have

attorneys present at the CSC and not in other commissions. We should have our attorneys
present at all of our meetings.

BACKGROUND

n/a

STATEMENT OF THE ISSUE

See above

FINANCIAL IMPACT

The cost of having attorneys present at our meetings


City Manager
Typewritten Text
Item 21


ALTERNATIVE

Leave everything as is

COUNCIL MEMBER RECOMMENDATION

| recommend that we have attorneys present at all of the meetings that our commissions
have
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Gloria M. Rodriguez

Jesus Ruiz District 2

Mayor

Victor Perez

Rene Rodriguez District 3 — Mayor Pro Tem

At Large

Vacant

Sergio Cox District 4

District 1

Willie Norfleet, Jr.
City Manager

DATE: 11/12/2014
TO: Council

FROM: Mayor Jesus Ruiz

SUBJECT: Discussion and action regarding reassigning office spaces at the City
Administration building

SUMMARY

We currently have an office vacant at our administration building and should have
more open space since the staff for Congressman Gallego will no longer be using

another office. This will allow Council to decide who should occupy the open spaces
and allow the City Manager to provide his recommendation.

BACKGROUND

n/a

STATEMENT OF THE ISSUE

See above

FINANCIAL IMPACT

none


City Manager
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ALTERNATIVE

Leave everything as is

COUNCIL MEMBER RECOMMENDATION

Discuss how the offices in our administration building should be reassigned
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Gloria M. Rodriguez

Jesus Ruiz District 2

Mayor

Victor Perez

Rene Rodriguez District 3 — Mayor Pro Tem

At Large

Vacant

Sergio Cox District 4

District 1

Willie Norfleet, Jr.
City Manager

DATE: 11/12/2014
TO: Council

FROM: Mayor Jesus Ruiz

SUBJECT: Discussion and action regarding appointing an acting City Manager and
establishing a chain of command for when City Manager is not in Socorro
SUMMARY

We currently have no plan for when Mr. Norfleet leaves out of town for whatever

reason or if something where to happen to him. We need to make sure that a plan is
set where we know who would be in charge if that happens.

BACKGROUND

n/a

STATEMENT OF THE ISSUE

See above

FINANCIAL IMPACT

none

ALTERNATIVE



City Manager
Typewritten Text
Item 23


none

COUNCIL MEMBER RECOMMENDATION

Discuss who should be the acting City Manager for when Mr. Norfleet is not here
and implement a chain of command
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Gloria M. Rodriguez

Jesus Ruiz District 2

Mayor

Victor Perez

Rene Rodriguez District 3 — Mayor Pro Tem

At Large

Joseph E. Bowling

Sergio Cox District 4

District 1

Willie Norfleet, Jr.
City Manager

DATE: 11/12/2014
TO: Council

FROM: Mayor Jesus Ruiz
SUBJECT: Discussion and action regarding possible donation from the El Paso Electric

Company

SUMMARY

The EI Paso Electric Company has stated that they wish to donate $500 to the City of
Socorro for the upcoming holiday season. They have stated that the money will be
applied to whatever City function we deem necessary.

BACKGROUND

n/a

STATEMENT OF THE ISSUE

See above

FINANCIAL IMPACT

Accepting $500

ALTERNATIVE


City Manager
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Leave everything as is

COUNCIL MEMBER RECOMMENDATION

| recommend that we use that money for our upcoming Winter Fest event
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Gloria M. Rodriguez

Jesus Ruiz District 2

Mayor

Victor Perez

Rene Rodriguez District 3 — Mayor Pro Tem

At Large

Vacant

Sergio Cox District 4

District 1

Willie Norfleet, Jr.
City Manager

DATE: 11/12/2014
TO: Council

FROM: Mayor Jesus Ruiz

SUBJECT: Discussion regarding street selection process

SUMMARY

We have allocated $700,000 for street repairs in FY 2015 and we have asked PW
Director Doug Lobdell to provide Council with a list of streets that require pavinag.
We should make this a process and have an update on what streets he feels require

paving so far.

BACKGROUND

n/a

STATEMENT OF THE ISSUE

See above

FINANCIAL IMPACT

none

ALTERNATIVE



City Manager
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none

COUNCIL MEMBER RECOMMENDATION

Discuss the street selection process
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Gloria M. Rodriguez

Jesus Ruiz District 2

Mayor
. Victor Perez
Rene Rodriguez District 3
At Large
. J.E. “Chito” Bowling
Sergio Cox District 4
District 1 / Mayor Pro Tem
Willie Norfleet, Jr.

City Manager

DATE: NOVEMBER 12, 2014

TO: MAYOR AND CITY COUNCIL MEMBERS

FROM: Rene Rodriguez

SUBJECT: DISCUSSION AND ACTION TO ALLOCATE 1.2 MILLION
DOLLARS FOR FUTURE GRANT PROJECTS TO BE UTILIZED FOR
MATCHING FUNDS.

SUMMARY

The City of Socorro needs to be proactive and have funds allocated for future grant

projects. We need to have shovel ready projects for sidewalks, lights, street overlays as
well as new streets, driveways, and the expansion of streets.

STATEMENT OF THE ISSUE

By allocating funds, we could gain $5.5 million from grants. The true value of the grants
will be estimated at $4.3 million if we allocate $1.2 million.

FINANCIAL IMPACT

$1.2 million

ALTERNATIVE

None

STAFF RECOMMENDATION

Approve the allocation of $1.2 million for future grant projects.
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