










March 9, 2018 

TO: Mayor & Council  

FROM: Mayor, Elia Garcia 

SUBJECT:  Presentation by Miguel Hernandez Executive Director from El Paso 
County Housing Authority.    

SUMMARY 

Housing authorities provide decent and affordable housing in a safe and secure living 
environment for low and moderate income residents. Oftentimes they provide section 8 
housing choice vouchers for those that qualify for low income housing. Most every 
housing authority that provides vouchers currently has multiyear waiting lists.  

Housing authorities also provide low income public housing options that also often have 
multiyear waiting lists.  

Housing authorities also provide low cost apartments for seniors, handicapped persons, 
single mothers with children, and homeless. 

STATEMENT OF THE ISSUE 

FINANCIAL IMPACT 

Account Code (GF/GL/Dept):  

Funding Source:  

Amount:  

Quotes (Name/Commodity/Price) N/A 

Elia Garcia 
Mayor 

Rene Rodriguez 
At Large  

Cesar Nevarez 
District 1  

Ralph Duran 
District 2  

Victor Perez 
District 3/ Mayor Pro-Tem 

 Yvonne Colon - Villalobos 
District 4 

Adriana Rodarte 
City Manager 
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Co-op Agreement (Name/Contract#) N/A 
 
ALTERNATIVE 
 
N/A  
 
 
 
STAFF RECOMMENDATION 
 
N/A  
 
REQUIRED AUTHORIZATION 
 

1. City Manager  ___________________ Date_________________ 
 

2. CFO ___________________________ Date______________________ 
 
3. Attorney ________________________ Date _______________________ 
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BUDGET/TAX DATES 

1. Capital Program Workshop 1- Special CC Meeting May 17, 2018 at 4:00 p.m.
2. Capital Program Workshop 2- Special CC Meeting June 7, 2018 at 4:00 p.m.

3. Budget Workshop 3 – Special CC Meeting July 5, 2018 at 4:00 p.m.
4. Budget Workshop 4 – Special CC Meeting July 19, 2018 at 4:00 p.m.

1. August 2, 2018 City Council Meeting

• Discussion and action to approve the anticipated proposed Tax Rate for
Fiscal year commencing October 1, 2018 thru September 30, 2019 for the
City of Socorro, Texas.

• Discussion and action to approve the scheduling of two (2) public hearings on
August 16 and September 6, 2017 for the anticipated proposed tax rate for
the fiscal year commencing October 1, 2018 thru September 30, 2019.

2. August 15, 2018– City Manager must file the proposed budget with the city clerk the
30th day before the date of the governing body of the municipality makes its tax levy for
the fiscal year. City Clerk  shall take action to ensure that the proposed budget is posted
on the website.  (LGC 102)

3. August 16, 2017 Regular City Council Meeting

• Discussion and action on to announce the date on which City Council will
take final action on the Tax Rate and on the Municipal Budget.

• 1st Public Hearing on city of Socorro’s Property Tax Rate

• Presentation and discussion regarding tax rate calculations, revenues and
expenditures for the City of Socorro's proposed budget for fiscal year 2019.

4. September 6, 2017 Regular City Council Meeting

• 2nd Public Hearing on city of Socorro’s Property Tax Rate

• Public Hearing regarding the Five-Year Capital Improvement Program and
approve Resolution ____ pursuant to Sections 5.08 and  5.09 of the Socorro City
Charter.

• Presentation and discussion regarding tax rate calculations, revenues and
expenditures for the City of Socorro's proposed budget for fiscal year 2018.

• Discussion and action on to announce the date on which City Council will
take final action on the Tax Rate and on the Municipal Budget.
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• Introduction, First Reading and Calling for a Public Hearing on an
Ordinance authorizing the assessment and collection of property taxes within
the City of Socorro, Texas and further authorizing the El Paso City Tax
Office to perform the actual assessment and collection of said property taxes
on behalf of the City of Socorro, Texas for the fiscal year commencing on
October 1, 2018 and ending on September 30, 2019.

• Introduction, First Reading and Calling for a Public Hearing on an
Ordinance adopting a budget for the fiscal year commencing October 1, 2018
and ending on September 30, 2019 for the City of Socorro, Texas.

• Introduction, First Reading and Calling for a Public Hearing on an Ordinance
of the City of Socorro, Texas adopting the amended Organizational Chart for the
City of Socorro.

5. September 13, 2017 Special City Council Meeting

• Public Hearing – An Ordinance adopting a budget for the fiscal year
commencing October 1, 2018 and ending on September 30, 2019 for the City
of Socorro, Texas.

• Public Hearing On an Ordinance authorizing the assessment and collection
of property taxes within the City of Socorro, Texas and further authorizing
the El Paso City Tax Office to perform the actual assessment and collection
of said property taxes on behalf of the City of Socorro, Texas for the fiscal
year commencing on October 1, 2018 and ending on September 30, 2019.

• Public Hearing on an Ordinance of the City of Socorro, Texas adopting the
amended Organizational Chart for the City of Socorro

• Second Reading and Adoption of an Ordinance adopting a budget for the
fiscal year commencing October 1, 2018 and ending on September 30, 2019
for the City of Socorro, Texas.

• Second Reading and Adoption of an Ordinance authorizing the assessment
and collection of property taxes within the City of Socorro, Texas and
further authorizing the El Paso City Tax Office to perform the actual
assessment and collection of said property taxes on behalf of the City of
Socorro, Texas for the fiscal year commencing on October 1, 2018 and
ending on September 30, 2019.

• Second Reading and Adoption on an Ordinance of the City of Socorro, Texas
adopting the amended Organizational Chart for the City of Socorro

• Discussion and action to ratify the tax increase set forth in Ordinance
adopting a budget for the City of Socorro.



March 30, 2018 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: Victor Reta; Recreation, Special Events, & Public Relations Director; HPO 

SUBJECT:  Discussion & Action to enter into a contract with Monster Commercial Contractors for 
stabilization work needing to be done at the Rio Vista Community Center and designate City Manager 
or her designee to execute the contract.   

SUMMARY 
The Rio Vista Community Center Capital Project is underway and is now ready for stabilization work to be 
done at the complex. The City received quotes for the work needing to be done for phase one. This phase of 
work will be the repair of adobe walls, crests, & parapets for the continued public use of the facility. The 
City met with the Texas Historical Commission as well as the National Trust for Historical Preservation on 
our vendors and feel confident with this vendor as they have knowledge about adobe work, construction of 
adobe bricks, and have seen the extent of damage at the facility. The City is requesting to move forward with 
this so as to finish before monsoon season.  

STATEMENT OF THE ISSUE:  
Currently the roof repair work has paused as there needs to be coordinated work on the flashing, and parapets 
for the roof to adhere properly and for the warranty to be valid.  

FINANCIAL IMPACT:  $49,500 from the 2014 Certificates of Obligation 

ALTERNATIVE: Choosing the next vendor. 
STAFF RECOMMENDATION:   Staff recommends Approval. 
REQUIRED AUTHORIZATION 

1. City Manager ___________________ Date_________________
2. CFO ___________________________ Date______________________
3. Attorney ________________________ Date _______________________

Elia Garcia 
Mayor 

Rene Rodriguez 
At Large  

Cesar Nevarez 
District 1  

Ralph Duran 
District 2  

Victor Perez 
District 3/ Mayor Pro-Tem 

 Yvonne Colon-Villalobos 
District 4 

Adriana Rodarte 
City Manager 
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BID # DESCRIPTION DATE RECEIVED AMOUNT

1 Monster Commercial Contractors 1/10/2018 $49,500.00

2 Oden Construction 3/28/2018 $80,800.00

3 Avanyu LLC 3/23/2018
Unable to provide quote due to case 

load

4 Pat Taylor Inc 3/20/2018
Unable to provide quote already 

contracted for another job. 

Rio Vista Capital Project Stabalization Quotes Phase 1



April 2, 2018 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: Victor Reta; Recreation, Special Events, & Public Relations Director; HPO 

SUBJECT:  Discussion & Action regarding Mission Trail Sponsorship  

SUMMARY 
The Council previously this year has awarded $15,000 in sponsorship for the Mission Trail Association for 
their yearly events. In the last discussion item council requested that staff meet with the MTA and that their 
budget be presented before the council for clarification on what the sponsorship funds would get used for.  

STATEMENT OF THE ISSUE:  
Staff is responding to the request of council to come back with their budget. 

FINANCIAL IMPACT:  Council had previously approved $15,000 from the general fund. 

ALTERNATIVE: 

STAFF RECOMMENDATION:  Staff recommends Council to speak with the Mission Trail in depth of 
their concerns. Staff has met with the organization and offered suggestions and input.  

REQUIRED AUTHORIZATION 

1. City Manager ___________________ Date_________________
2. CFO ___________________________ Date______________________
3. Attorney ________________________ Date _______________________

Elia Garcia 
Mayor 

Rene Rodriguez 
At Large  

Cesar Nevarez 
District 1  

Ralph Duran 
District 2  

Victor Perez 
District 3/ Mayor Pro-Tem 

 Yvonne Colon-Villalobos 
District 4 

Adriana Rodarte 
City Manager 
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DATE: 03/20/2018 

TO: City Clerk 

FROM: Alejandra Valadez, Interim Grants Coordinator, City of Socorro 

SUBJECT:  

Resolution authorizing the City of Socorro to submit a grant application to the Office of 
the Governor Homeland Security Grants Division (HSGD) 2019 Local Border Security 
Program (LBSP) requesting $52,320.60 in funding for overtime patrol hours (no cash 
match required).  

SUMMARY 

The goal of the 2019 Local Border Security Program (LBSP) is to support Operation 
Border Star and enhance local law enforcement patrols to facilitate directed actions to 
deter and interdict criminal activity. Grant funds will be requested by the City of 
Socorro’s Police Department to fund overtime patrol hours directly supporting Border 
Star operations.  

BACKGROUND 

The Socorro Police Department has participated in the Local Border Security Program in 
the past. Currently, the Socorro Police Department administers a $44,918.44 grant under 
this program, which has increased overtime patrol hours to 1,028 and overtime dispatcher 
hours to 99. The proposed continuation of the program will lead to increased patrolling 
hours in an effort to reduce border-related crime in Socorro, Texas.  

STATEMENT OF THE ISSUE 

The City of Socorro sits directly across the border from Ciudad Juarez, Mexico, a 
metropolitan area with a population of over 1.3 million residents besieged by an ongoing 
drug cartel war that has the potential to spill into our city. The limited number of officers 
patrolling small border communities like Socorro, exposes a vulnerability that 

Elia Garcia 
Mayor 

Rene Rodriguez 
At Large 

Cesar Nevarez 
District 1  

Ralph Duran 
District 2 

Victor Perez 
District 3/Mayor ProTem 

Yvonne Colon-Villalobos 
District 4 

Adriana Rodarte 
City Manager 
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transnational gangs can exploit to continue criminal enterprises, such as drug and human 
trafficking, smuggling of weapons, ammunition, and currency across the border, and the 
continued distribution of illegal merchandise and drugs to other parts of the country. 
Increasing the number of overtime patrol hours for Socorro PD officers, as well as 
increased coordination between federal, state, and local agencies, is necessary to curve 
existing threats from transnational border crime. 

The City of Socorro’s Police Department has a relatively small police force and a small 
operational budget, limiting its ability to hire more officers or cover overtime patrol 
expenses. This, in turn, limits our PD's capacity to engage in intelligence gathering, 
enhanced operations, and information sharing with law enforcement agency partners.  

Grant funds must be secured on a continual basis to offset the costs of overtime patrol 
hours in order to ensure the safety of Socorro residents.  

FINANCIAL IMPACT 

There is no match requirement for this grant. 

ALTERNATIVE 

NOT APPROVE – City of Socorro Police Department will not apply for grant funding 
and will fund overtime patrol operations from its own departmental budget.   

STAFF RECOMMENDATION 

It is the recommendation of the Grants & Special Projects Department that Council 
authorize the submission of a grant application to the Office of the Governor Homeland 
Security Grants Division (HSGD) 2019 Local Border Security Program (LBSP).  
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Office of the Governor - Homeland Security Grants Division
2019 Local Border Security Program (LBSP)
Request for Applications (RFA)

The Homeland Security Grants Division (HSGD) of the Governor’s Office is soliciting grant 
applications under the Local Border Security Program (LBSP) for projects that support
Operation Border Star during state fiscal year 2019.

Purpose: Operation Border Star centers on the use of intelligence to increase the effectiveness
of federal, state, and local law enforcement assets. For FY 2019 the LBSP allowable costs
have been expanded in an effort to better meet the needs of local departments and
enhance funding that is available through other sources (e.g. Operation Stonegarden).

The purpose of the program is to sustain interagency law enforcement operations and enhance
local law enforcement patrols to facilitate directed actions to deter and interdict criminal activity.
Program participants shall assist in the execution of coordinated border security operations in
an effort to:

1) Increase the effectiveness and impact of Steady State and Surge Operations.
2) Reduce border-related criminal activity in Texas.
3) Implement and increase the effectiveness of operational methods, measures, and

techniques for outbound/southbound operations.
4) Decrease the supply of drugs smuggled into and through Texas from Mexico.
5) Disrupt and deter operations of gang and cartel criminal organizations.
6) Decrease specifically targeted tactics (such as conveyance methods) for drugs in the Texas

border region.
7) Decrease use of specific areas for crime as targeted in directed action missions.
8) Increase the effectiveness of air operations mission planning and prioritization.
9) Increase the coordination and integration of air-ground team operations to include Texas

Military Forces (TMF) aviation, United States Customs and Border Protection (USCBP) Air
and Marine, Texas Department of Public Safety (DPS) Aircraft Division, and United States
Coast Guard (USCG) aviation support.

10) Increase the effectiveness of directed action missions based upon intelligence and analysis
to ensure they target the most serious threats and are conducted in high pay-off areas.

11) Increase the number and quality of analytical intelligence products developed at the Unified
Command and state levels.

12) Increase intelligence-based operations at the Unified Command level through integration of
TxMap, sector specific information, and intelligence analysis.

Available Funding: State funds for these projects are authorized under the Texas General
Appropriations Act, Article I, Rider 21 for Trusteed Programs within the Office of the Governor.
All awards are subject to the availability of appropriated funds and any modifications or
additional requirements that may be imposed by law.

Funding Levels:
Minimum: None

Grants
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RESOLUTION # 

WHEREAS, The City Council of the City of Socorro finds it in the best interest of 
the citizens of Socorro, Texas that the City of Socorro Border Star Program be 
operated for the 2018-2019 fiscal year; and 

WHEREAS, the City Council of the City of Socorro agrees to provide applicable 
matching funds for the said project as required by the Local Border Security Program 
grant application; and 

WHEREAS, the City Council of the City of Socorro agrees that in the event of loss 
or misuse of the Office of the Governor funds, the City of Socorro assures that the 
funds will be returned to the Office of the Governor in full. 

WHEREAS, the City Council of the City of Socorro designates the Mayor and 
his/her designee as the grantee’s authorized official.  The authorized official is given 
the power to apply for, accept, reject, alter or terminate the grant on behalf of the 
applicant agency. 

NOW THEREFORE, BE IT RESOLVED that the City Council of the City of 
Socorro approves submission of the grant application for the City of Socorro Border 
Star Program to the Office of the Governor. 

PASSED and APPROVED this _____ day of ____________ , _____ 2018. 

Grant Number: ________ 3000904 _________ 

CITY OF SOCORRO 

__________________ 
Elia Garcia 
Mayor 

ATTEST: 

Elia Garcia 
Mayor 

Rene Rodriguez 
At Large 

Cesar Nevarez 
District 1 

    Ralph Duran 
District 2 

Victor Perez/Mayor Pro Tem 
District 3 

Yvonne Colon-Villalobos 
District 4 



__________________ 
Olivia Navarro  
City Clerk 
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Maximum: None
Match Requirement: None

Standards: Grantees must comply with standards applicable to this fund source cited in the
State Uniform Grant Management Standards (UGMS), and all statutes, requirements, and
guidelines applicable to this funding.

Prohibitions: Grant funds may not be used to support the following services, activities, and
costs:

1) inherently religious activities such as prayer, worship, religious instruction, or
proselytization;

2) lobbying;
3) any portion of the salary of, or any other compensation for, an elected or appointed

government official;
4) backfill costs for personnel participating in operations;
5) transportation, lodging, per diem, training fees or any related costs associated with

participants who attend a training event;
6) purchase of vehicles;
7) purchase of equipment for government agencies that is solely for general agency use;
8) weapons, ammunition, tasers, or explosives;
9) postage;
10) admission fees or tickets to any amusement park, recreational activity or sporting event;
11) promotional gifts;
12) food, meals, beverages, or other refreshments, except for eligible per diem associated with

grant-related travel;
13) membership dues for individuals;
14) any expense or service that is readily available at no cost to the grant project;
15) any use of grant funds to replace (supplant) funds that have been budgeted for the same

purpose through non-grant sources;
16) fundraising;
17) construction;
18) medical services;
19) legal fees;
20) legal services for adult offenders; and
21) any other prohibition imposed by federal, state, or local law.

Eligible Applicants:
1) Units of local government; and
2) Federally Recognized Native American tribes.
3) Eligible applicants must be located within a County within one of the six DPS Joint

Operations and Intelligence Centers (JOIC) Regions including:
a) El Paso JOIC – El Paso County.
b) Coastal Bend JOIC – Aransas County, Bee County, Calhoun County, Dewitt County,

Fayette County, Goliad County, Gonzales County, Guadalupe County, Jackson County,

https://comptroller.texas.gov/purchasing/grant-management/
Grants
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Jim Wells County, Karnes County, Kleberg County, Lavaca County, Live Oak County,
Matagorda County, McMullen County, Nueces County, Refugio County, San Patricio
County, Victoria County, and Wharton County.

c) Marfa JOIC – Brewster County, Culberson County, Hudspeth County, Jeff Davis County,
Pecos County, Presidio County, Reeves County, and Terrell County.

d) Del Rio JOIC – Dimmit County, Edwards County, Kinney County, Maverick County, Real
County, Uvalde County, Val Verde County, and Zavala County.

e) Laredo JOIC – Duval County, Frio County, Jim Hogg County, La Salle County, Webb
County, and Zapata County.

f) Rio Grande Valley JOIC – Brooks County, Cameron County, Hidalgo County, Kenedy
County, Starr County, and Willacy County.

Eligible Costs:
1) PERSONNEL - OVERTIME

a) Overtime for increased patrol and/or investigative capacity for certified peace officers.
b) Overtime for law enforcement support personnel. These costs may include overtime for

personnel necessary to support officers that are on patrol and participating in border
security operations, such as Jailer overtime, or Communications Officer/Dispatcher
overtime, necessary to maintain a safe Officer to Dispatcher ratio.

c) Overtime for administrative personnel supporting border security grants.
d) Overtime for law enforcement support and administrative personnel should be limited

and anything greater than 10% may not be funded or may require significant additional
data and justification.

e) Applicants must provide a copy of the local overtime policy as approved by its governing
board.  This policy will be considered the official policy for grant purposes and must be
used throughout the grant period.  The policy must:

i. Clearly describe how overtime will be calculated;
ii. Be consistent with the agency’s local overtime policy;
iii. Treat overtime for grant-paid personnel the same as non-grant paid personnel.

f) Project Overtime (OT) shall be reimbursed following the grantee’s overtime policy and
the requirements as stated below:

i. OT is time actually worked that exceeds the required number of hours during an
employee’s designated work period, as per grantee’s policies and procedures.

ii. OT must be worked to support border security operations.
iii. The project OT rate shall be no more than one-and-one-half (1.5) times the

employee’s regular pay rate.
iv. Exempt salaried employees may not be reimbursed for overtime unless the

grantee’s overtime policy specifically allows for this.
v. HSGD will only reimburse the grantee for OT that does not exceed a total of 16-

hours worked (regular plus OT) during any 24-hour period.

Grants
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2) PERSONNEL - REGULAR or STRAIGHT-TIME
a) Augmentees: Personnel costs for law enforcement personnel who are not regular

employees of a funded agency, but are brought on as needed to specifically cover
border security operations so that there can be a force multiplier during a period of
“surge.”

b) Regular time for law enforcement personnel working border operations.  Grant funds
must be used to supplement existing funds and not supplant funds that have been
budgeted for the same purpose.

c) Part-time to Full-Time: Personnel costs for part-time law enforcement personnel in order
to bring them to temporary full-time status.

d) Regular time for administrative personnel supporting border security grant activities.

3) EQUIPMENT: Costs for equipment, or the rental of equipment, which will benefit the border
security mission and will be routinely utilized during border security operations.

4) SUPPLIES and DIRECT OPERATING EXPENSE: Certain operational costs are also
allowable, such as vehicle operating costs or costs for minor emergency repairs as
described below, or for other services pre-approved by the HSGD that are critical to success
of the program.
a) The cost of fuel, lubricants, and minor emergency repairs or maintenance for vehicles,

aircraft, boats, generators, and similar equipment used during the hours in which grant-
funded staff are working.

b) Only actual expenses supported by invoiced gas, oil, and repair or maintenance receipts
may be reimbursed under this grant.

c) Maintenance costs must be prorated to show the usage of vehicles or equipment for
regular law enforcement duties as compared to usage while officers are working grant-
paid patrols.

d) The cost of minor emergency repairs, such as tire repair or fan belt replacement, to
vehicles or equipment used in program operations is allowable.

Eligibility Requirements:
1) Eligible applicants must agree to perform the following activities:

a) Conduct Steady State operations and respond to calls for service.
b) Conduct enhanced law enforcement patrolling activities.
c) Conduct surveillance, interdictions, investigations, and collect and disseminate

information within its jurisdiction or cross-jurisdiction lines as required.
d) Recognize and react to information/intelligence to adjust times and locations of

enhanced patrol activities.
e) Report significant border-related events that occur during each 24-hour period.
f) Identify significant border-related trends or areas of interest that may be developed into

focus areas for future operations.
g) Integrate air, ground, marine, and remote operations.

Grants
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h) Participate in operational planning and coordination meetings, information/intelligence
sharing meetings, and After Action Reviews (AARs) established by the Texas
Department of Public Safety’s (DPS) Joint Operations and Intelligence Centers (JOIC).

i) Participate weekly on the JOIC Unified Command conference calls or meetings as
required by the JOIC.

2) Eligible applicants must agree to submit the Daily Border Incident Assessment Report
(BIAR).  The BIAR is the primary incident and information-reporting tool for the grantee in
local border security operations.  The grantee shall ensure all BIARs conform to the
respective standards outlined by the JOIC and are submitted within 24 hours of the end of
shift and/or the timeframes established by the JOIC. The grantee shall report all activities
that are considered Steady State activities, in addition to Enhanced Operation activities, to
the JOIC.  Steady State activities are defined as normal patrol or investigative duties that do
not use grant funds, but directly impact the overall LBSP mission (organized crime arrests,
terroristic activities, weapons trafficking arrests, kidnappings, human trafficking, human
smuggling, home invasions with a border or organized crime nexus, illegal immigration,
border-related murders, gang-related murders, vehicle thefts, or drug trafficking).  Enhanced
(Surge) Operations originate out of the use of LBSP funds when the local agency chooses
to increase the hours of patrol or investigative bodies.

3) In order for an applicant to be eligible, the county (or counties) in which the applicant is
located must have a 90% average on both adult and juvenile criminal history dispositions
reported to the Texas Department of Public Safety for calendar years 2012 through
2016.  This requirement must be met by August 1, 2018.

4) Eligible applicants operating a law enforcement agency must be current on reporting Part I
violent crime data to the Texas Department of Public Safety (DPS) for inclusion in the
annual Uniform Crime Report (UCR). To be considered eligible for funding, applicants must
have submitted a full twelve months of accurate data to DPS for the most recent calendar
year.

5) An application requirement pertaining to full compliance with Department of Homeland
Security detainer requests applies to all municipal or county governments that operate a
subdivision or department that detains individuals after arrest for a criminal violation. Full
text of this certification can be found on the Narrative tab of each application or at
http://gov.texas.gov/cjd/dhs_detainerrequest. All applicants must select one of four options
in their eGrants application to be considered for funding under this announcement.

6) Eligible applicants must have a DUNS (Data Universal Numbering System) number
assigned to its agency (to request a DUNS number, go to
http://fedgov.dnb.com/webform/displayHomePage.do).

7) Eligible applicants must be registered in the federal System for Award Management (SAM)
database located at https://www.sam.gov/.

8) Failure to comply with program eligibility requirements may cause funds to be withheld
and/or suspension or termination of grant funds.

Project Period: Projects selected for funding must begin on or after September 1, 2018 and
expire on or before August 31, 2019.

http://gov.texas.gov/cjd/dhs_detainerrequest
http://fedgov.dnb.com/webform/displayHomePage.do
https://www.sam.gov/
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Application Process: Applicants must access HSGD’s eGrants grant management website at
https://eGrants.gov.texas.gov to register and apply for funding.  Additional requirements are
included within the online application form.

NOTE: Applicants must upload the required Texas Direct Deposit Authorization Form, Texas
Application for Payee Identification Number Form, and the IRS W9 Form for each application
prior to submission. The eGrants system will not allow an application to be submitted until these
forms are attached to the application. These forms are available for download from eGrants at
https://egrants.gov.texas.gov/updates.aspx under the Financial Management section of Forms
and Guides or from the Forms link on the Profile/Grant.Vendor tab within the grant application.

Closing Date for Receipt of Applications: All applications must be submitted, and certified,
via HSGD’s eGrants grant management website on or before Thursday, March 29, 2018 by
5:00 PM CST.

Selection Process: Applications will be reviewed by HSGD staff members in consultation with
DPS Regional JOIC representatives. HSGD will make all final funding decisions based on
eligibility and operational content which includes but is not limited to the following:

1) Compliance - Past compliance with grant requirements, reporting, and information sharing.
2) Performance – Impact and effectiveness of the Applicant’s participation in previous border

security operations or activities and effectiveness in using grant funds awarded for border
security.

3) Risk – The Applicant’s need as indicated by data available on border-related criminal
activity, population, number of officers, and other factors.

4) Other Funding – The Applicant’s history of applying for, receiving, and/or effectively utilizing
other sources of funding available to support border security activities (e.g. Operation
Stonegarden).

Contact Information: For technical assistance or additional information, contact HSGD at
eGrants@gov.texas.gov or (512) 463-8382.

https://egrants.gov.texas.gov/
https://egrants.gov.texas.gov/updates.aspx
mailto:eGrants@gov.texas.gov
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RESOLUTION # 

WHEREAS, The City Council of the City of Socorro finds it in the best interest of 
the citizens of Socorro, Texas that the City of Socorro Border Star Program be 
operated for the 2018-2019 fiscal year; and 

WHEREAS, the City Council of the City of Socorro agrees to provide applicable 
matching funds for the said project as required by the Local Border Security Program 
grant application; and 

WHEREAS, the City Council of the City of Socorro agrees that in the event of loss 
or misuse of the Office of the Governor funds, the City of Socorro assures that the 
funds will be returned to the Office of the Governor in full. 

WHEREAS, the City Council of the City of Socorro designates the Mayor and 
his/her designee as the grantee’s authorized official.  The authorized official is given 
the power to apply for, accept, reject, alter or terminate the grant on behalf of the 
applicant agency. 

NOW THEREFORE, BE IT RESOLVED that the City Council of the City of 
Socorro approves submission of the grant application for the City of Socorro Border 
Star Program to the Office of the Governor. 

PASSED and APPROVED this _____ day of ____________ , _____ 2018. 

Grant Number: ________ 3000904 _________ 

CITY OF SOCORRO 

__________________ 
Elia Garcia 
Mayor 

ATTEST: 

Elia Garcia 
Mayor 

Rene Rodriguez 
At Large 

Cesar Nevarez 
District 1 

    Ralph Duran 
District 2 

Victor Perez/Mayor Pro Tem 
District 3 

Yvonne Colon-Villalobos 
District 4 



__________________ 
Olivia Navarro  
City Clerk 



DATE: 03/26/2018 

TO: City Clerk 

FROM: Alejandra Valadez, Interim Grants Coordinator, City of Socorro 

SUBJECT:  

Resolution authorizing the City of Socorro to submit a grant application to the 
Bloomberg Philanthropies 2018 Public Art Challenge requesting $456,363 in funding for 
a Public Arts Initiative to spur economic and cultural development in the City of Socorro. 
The City’s match contribution of $500,000 will be included as per Resolution 503 – 
Capital Improvements Plan which includes Rio Vista Improvements.  

SUMMARY 

The City of Socorro will submit a grant application to the Bloomberg Philanthropies’ 
2018 Public Art Challenge requesting $456,363 in funding for a Public Arts Initiative 
which will include Rio Vista Farm Historic District rehabilitation/ renovations, an art 
gallery exhibition and artist workshop space, a permanent Bracero Program exhibit, and 
an artist residency program that will produce public art pieces and works to be displayed 
at key locations throughout the City of Socorro. The City’s match contribution to this 
project is $500,000 as per Resolution 503 – Capital Improvements Plan.  

BACKGROUND 

“Bloomberg Philanthropies’ Arts Program works to showcase the potential of 
artists to act as civic leaders, drawing attention to and encouraging dialogue 
around pressing problems. The Public Art Challenge, founded to further this 
work, supports temporary public art projects that engage communities and enrich 
the quality of life in cities. The program, launched in 2014, engages mayors of 
U.S. cities with 30,000 residents or more to collaborate with artists and arts 
organizations to develop temporary public art projects that address civic issues.”1 

1 Public Art Challenge. (2018). About - Public Art Challenge. [online] Available at: 
https://publicartchallenge.bloomberg.org/about/ [Accessed 26 Mar. 2018]. 
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The City of Socorro must capitalize on the talent of our local artists and artisans in order 
to create a new vision for our City, improve the appeal of our public spaces, increase foot 
traffic to private businesses, and drive economic and cultural development through the 
public arts.  

STATEMENT OF THE ISSUE 

The City of Socorro is in need of economic development opportunities to support small 
businesses and small entrepreneurial efforts. Adding to this issue, is the dearth of 
business incubators, workforce development centers, public libraries, museums or 
cultural exhibits, and public arts venues throughout the City.  

Nonetheless, Socorro is full of talented and entrepreneurial local artists, artisans, and 
community members thirsty for economic development opportunities and support 
networks. Moreover, the City of Socorro is unlike many of our neighboring cities and 
communities, boasting a rich Bracero Program and Mission Trail history, an eclectic 
semi-rural vibe, and an engaged group of artists that are eager to share their passion with 
others.  

It has long been theorized that economic development initiatives driven by talent and 
human capital can have positive impacts on the revitalization of varying business sectors, 
as well as on the networking support systems that many business startups rely on to grow 
their businesses and create and sustain jobs2.    

The City of Socorro must capitalize on its physical assets and human capital in order to 
spur economic and cultural development and improve the quality of life of our residents 
through the public arts.   

FINANCIAL IMPACT 

The City’s match contribution of $500,000 will be included as per Resolution 503 – 
Capital Improvements Plan which includes Rio Vista Improvements.  

ALTERNATIVE 

NOT APPROVE – The City of Socorro will not apply for grant funding and will not 
implement a Public Arts Initiative through the Rio Vista Farm Historic District.   

STAFF RECOMMENDATION 

It is the recommendation of the Grants & Special Projects Department that Council 
authorize the submission of a grant application to the Bloomberg Philanthropies 2018 
Public Art Challenge in the amount of $456,363.  

2 Elizabeth Currid (2010) How Art and Culture Happen in New York, Journal of the American Planning 
Association, 73:4, 454-467, DOI: 10.1080/01944360708978526 
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Dates & Deadlines

April 19, 2018

application deadline

Fall 2018

winners announced

Eligibility

How to apply

Supporting Innovative Temporary Public Art Projects that Enhance the

Vibrancy of Cities

START APPLICATION

RETURN TO APPLICATION

Menue

https://www.grantrequest.com/SID_1321?SA=SNA&FID=35066
https://www.grantrequest.com/SID_1321?SA=AM
https://publicartchallenge.bloomberg.org/
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30,000+ Residents
U.S. cities are required to have 30,000 residents or more to apply.

Lead Applicant
Applications must be submitted by the mayor or chief executive of the host
city on behalf of a collaboration between the city and an artist and/or arts

organization.

Selection Criteria

Innovative public art project

Potential for positive impact on the host city

Proof of clear, specific partnership between local government
and artists and/or arts organizations

Commitment to evaluating outcomes

Evidence of technical feasibility of the project idea and its
implementation (i.e. staff, consultants, fabricators, engineers,
strategy for regulatory approvals, etc.)

Appropriate budget and capacity to leverage other sources of
support

Strong marketing and audience engagement strategies

Frequently Asked Questions

Funding

How much will Bloomberg Philanthropies award to a single project?

Up to $1 million will be awarded by Bloomberg Philanthropies for selected projects.
The grant may not be used to fund 100% of project costs. The grant is intended to
provide catalytic funds as part of a strong, committed group of supporters for each
project.

What is the duration of the grant?
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Grant funds will be available for development and execution of the project over a
maximum of 24 months following the announcement of final awards.

Eligibility

Does someone from City Hall have to submit the application? Can a private citizen
or non-governmental entity apply? What about a city agency?

Your application must be submitted by the mayor or chief official of your city. The
application must be on behalf of a collaboration between the host city and an artist
and/or arts organization.

Can a city submit multiple applications?

No, each city can only submit one application for one project.

Can applications be from partnerships of two or more cities, city and regional
governments, or other combinations of government entities (multiple agencies)?

Yes, partnerships and multi-site projects are welcome. Cities may apply as part of a
consortium but only one city can serve as the lead applicant. Information about all
consortium members will need to be included in the application materials.

Does the application have to be for a new public art project or can it be an in-
progress project?

Bloomberg Philanthropies encourages all applicants to submit new ideas for
temporary public art projects that have the potential for positive impact on the host
city. However, projects that are in development and have not yet been realized will
also be considered.

What types of temporary public art projects will be considered?

We encourage submissions from all artistic disciplines for projects that fulfill the
selection criteria. Visual and performing arts, including multimedia projects, will be
considered.

What project expenses are eligible for support from Bloomberg Philanthropies?

Public Art Challenge grants can be used for any project related expenditures
including artist and curator fees, design team outlays, artwork production and
maintenance, administrative overhead and fundraising costs. Funds may also be
used to cover expenses for project evaluation, public programming and community
engagement activities, and communications, such as marketing and media relations.
The application’s budget template includes a set of expense categories to help
provide guidance; it also provides space for applicants to suggest additional line
items that may be more unique to their proposal. While the use of our funds is
intended to be flexible, Bloomberg Philanthropies will not fund 100% of project
costs. Grant payment schedules will be determined based on individual projects.

Do in-kind contributions count as part of the total project budget?
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Yes, in-kind contributions count and you will be asked to itemize them as part of your
application. However, compelling proposals will also include meaningful cash
contributions as evidence of a robust public-private partnership in support of your
project.

Will projects outside the United States be funded?

Only projects presented in cities in the 50 United States, and territories including
Puerto Rico, Guam, American Samoa, the US Virgin Islands and the Northern
Marianas, will be considered.

Process & Review

Who will review my application?

Bloomberg Philanthropies staff and a jury of experts will review all applications and
select winners.

Should we submit a letter of support for our work?

Please provide only those materials and information specified on the online
application. The last page of the Public Art Challenge application will require an
uploaded request letter signed by your city’s mayor or chief executive before you
can submit your application. The letter must:

Describe the project for which you are seeking Bloomberg Philanthropies
support

Introduce all key collaborators, including artists, arts organizations, city
agencies, and private sector groups

Explain the goals of this project and the potential difference if will make for your
city

You can find all other submission requirements on the online form.

What are the legal terms and conditions applicants must agree to?

The complete terms and conditions are available here.

Technical Assistance

Am I considered a new applicant if I have received a grant from Bloomberg
Philanthropies in the past?

Yes. All prospective grantees are considered new to this program, even if you have
used our application portal for a previous grant. If you are starting a new Public Art
Challenge application, please click on “START APPLICATION.” If you are returning to
the application portal to access a saved Public Art Challenge application, please click
on “RETURN TO APPLICATION.”

Should I create login credentials?

http://publicartchallenge.bloomberg.org/terms-of-service/
https://www.grantrequest.com/SID_1321/default4.asp?SA=SNA&FID=35066
https://www.grantrequest.com/SID_1321/default4.asp?SA=AM
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How to apply Privacy Policy Terms of Use t f i

If you have never used the Bloomberg Philanthropies’ application portal, please
create a username and password. Your username should be the email address that
you want connected to this application and that should receive important
application-related correspondence.

If you created login information for a past application, please use your previously
created login credentials.

When filling out the online application, will I be able to I save my work and return
to it prior to submission?

Yes, you will be prompted to create a log in and password when you first enter the
online application. This will allow you and others as needed to input the requested
information prior to submitting the complete application. Please note that only one
person can be logged in at any time.

I have forgotten my password for the online form. How may I retrieve it?

You can change your password at the prompt on the online form. If unable to do so,
please email publicart@bloomberg.org or call 212-205-0222.

https://publicartchallenge.bloomberg.org/how-to-apply/
http://www.bloomberg.org/privacy/
https://publicartchallenge.bloomberg.org/terms-of-service/
https://twitter.com/BloombergDotOrg
https://www.facebook.com/bloombergdotorg
https://www.instagram.com/bloombergdotorg/
https://publicartchallenge.bloomberg.org/
mailto:publicart@bloomberg.org


RESOLUTION # 

WHEREAS, The City Council of the City of Socorro desires to develop a viable and 
thriving community, including a suitable living environment, and expanding 
opportunities for economic and cultural development, principally for persons of low-
to-moderate income; and 

WHEREAS, The City Council of the City of Socorro finds it in the best interest of 
the citizens of Socorro, Texas that a 2018 Public Arts Challenge - Socorro Public Arts 
Initiative be operated for the 2018-2019 fiscal year; and 

WHEREAS, the City Council of the City of Socorro is committing $500,000 in 
matching funds for the said project as per Resolution 503 – A Resolution of the City 
of Socorro, Texas Adopting a Five-Year Capital Improvements Plan; and 

WHEREAS, the City Council of the City of Socorro designates the Mayor and 
his/her designee as the grantee’s authorized official.  The authorized official is given 
the power to apply for, accept, reject, alter or terminate the grant on behalf of the 
applicant agency. 

NOW THEREFORE, BE IT RESOLVED that the City Council of the City of 
Socorro approves submission of the grant application for the Bloomberg 
Philanthropies’ 2018 Public Arts Challenge - Socorro Public Arts Initiative.  

PASSED and APPROVED this _____ day of _________________ 2018. 

CITY OF SOCORRO 

__________________ 
Elia Garcia 
Mayor 

ATTEST: 

Elia Garcia 
Mayor 

Rene Rodriguez 
At Large 

Cesar Nevarez 
District 1 

    Ralph Duran 
District 2 

Victor Perez/Mayor Pro Tem 
District 3 

Yvonne Colon-Villalobos 
District 4 



__________________ 
Olivia Navarro  
City Clerk 



A. 
March 30, 2018 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: Adriana Rodarte 

SUBJECT:  Discussion and action to approve At-Large Representative Rene Rodriguez 
and District 4 Representative Yvonne Colon-Villalobos to attend an exclusive workshop 
meeting with the Mayor and Council of Terrell TX on April 8TH & 9TH, 10th 2018 as 
oppose to only the 8th & 9th as previously approved.   

SUMMARY 

Terrell TX is a city in Kaufman County, population 17,000 plus. Terrell 
is located 32 miles 
east of Dallas. 
Recently several of us council members attended Training in San 
Antonio TX, hosted by 
TML. At this training, I had the good fortune of meeting District 2 
Council member Grady 
Simpson from the city of Terrell TX, who shared with me along with 
council member Rene 
Rodriguez their passed city struggles and adversities regarding 
Economic Development, 
which mimicked in many ways our current Economic Development 
struggle issues. 
The City of Terrell TX worked diligently and mastered a powerful 
business plan ultimately 
partnering up with giant corporations and now Terrell TX is the 
fastest growing city in 

Elia Garcia 
Mayor 

Rene Rodriguez 
At Large  

Cesar Nevarez 
District 1  

Ralph Duran 
District 2  

Victor Perez 
District 3 / Mayor Pro-Tem 

 Yvonne Colon - Villalobos 
District 4 

Adriana Rodarte 
 City Manager 
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Dallas-Fort Worth Metropolitan area. At this 2-day workshop we 
hope to gain knowledge 
how to begin, maintain & grow a long-term sound economic strategy 
along with referral 
contact information with their business partners.

STATEMENT OF THE ISSUE 

DEVELOPER'S CORNER 
Welcome to the Terrell Developer's Corner. We believe you will find that Terrell offers 
one of the most probusiness 
and developer-friendly environments in North Texas. We are a CAN DO community - let 
us know 
where you want to go and we will help you get there. 

FINANCIAL IMPACT 

Account Code (GF/GL/Dept): 

Funding Source: 

Amount: 

Quotes (Name/Commodity/Price) N/A 

Co-op Agreement (Name/Contract#) N/A 

ALTERNATIVE 

N/A 

STAFF RECOMMENDATION 

N/A  

REQUIRED AUTHORIZATION 

1. City Manager  ___________________ Date_________________

2. CFO ___________________________ Date______________________

3. Attorney ________________________ Date _______________________



March 30, 2018 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: City Manager, Adriana Rodarte 

SUBJECT:  DISCUSSION AND ACTION TO APPROVE 9 STREET LIGHTS ON 
LISA DIANE, ERNEST AND KLEPPIN TOTAL COST OF $9,441.00.    

SUMMARY 

On March 15th Council approved street lights on Ernest and Kleppin. Staff went out and received 
a recommendation and quote from the El Paso Electric Company.  

Staff is needing approval on cost. 

STATEMENT OF THE ISSUE  

FINANCIAL IMPACT 

Account Code (GF/GL/Dept):  

Funding Source:  

Amount: estimated cost  

Quotes (Name/Commodity/Price) N/A 

Co-op Agreement (Name/Contract#) N/A 
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ALTERNATIVE 

N/A  

STAFF RECOMMENDATION 

REQUIRED AUTHORIZATION 

1. City Manager  ___________________ Date_________________

2. CFO ___________________________ Date______________________

3. Attorney ________________________ Date _______________________
. 



Adriana Rodarte

From:

Sent:

To:

Cc:

Subject:

Lopez, Sylvia M <sylvia.lopez@epelectric.com>
Tuesday, March 27, 2018 12:24 PM
nnrosas@ci.socorro.tx.us

Lopez, Sylvia M
cost estimates

Mr. Rosas,

The cost estimate for 3 street lights on Vineyard is $2010.00 and the cost for 6 street lights on Lisa Diane, 2 on Ernest
and 1 on Kepplin is $9441.00 for a total of $11,451.00.

Thank you

B Patso Electrk:

Sylvia M. Lopez | El Paso Electric Company
Senior Street Light Representative
P.O. Box 982 I El Paso, Texas 79960
9505 Carnegie I Loc 503 El Paso, TX 79925
T: (915) 543-5920 | C: (915) 915-474-3047 j F: (915) 915-521-4720
svlvia.lopez@eDelectric.com

CONFIDENTIALITY NOTICE: The information contained in this electronic mail transmission

is CONFIDENTIAL, and it may qualify as material protected pursuant to the Texas Uniform
Trade Secrets Act, the New Mexico UniformTrade Secrets Act, or other laws. Ifyou are not
the intended recipient, please destroy or delete this message and any attachments and
immediately notify the sender.



March 30, 2018 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: Adriana Rodarte 

SUBJECT:  Discussion and action to award Del Mar Contracting, Inc for 
excavation of the onionfield in the amount of $1,265,706.75 and authorize City 
manager or her designee to sign contract or reject bid and go out for bid again. 

SUMMARY 

Three contractors submitted their bids after 10:00 am and were not accepted. Two of the 
contractors called to apologize for overlooking the submittal time and to express their 
interest in submitting their bid if the project is re-advertised.  

STATEMENT OF THE ISSUE 
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FINANCIAL IMPACT 

Account Code (GF/GL/Dept): CO 2014  

Funding Source: CO 2014  

Amount: $1,265,706.75 

Quotes (Name/Commodity/Price) N/A 

Co-op Agreement (Name/Contract#) N/A 

ALTERNATIVE 

Decline or deny all bids.  

STAFF RECOMMENDATION 

Staff recommends approval on this item if no conflict of interest exist. 

REQUIRED AUTHORIZATION 

1. City Manager  ___________________ Date_________________

2. CFO ___________________________ Date______________________

3. Attorney ________________________ Date _______________________







April 2, 2018 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: Adriana Rodarte, City Manager 

SUBJECT:  Discussion and action to waive permit fees of the annual event First 
Thanksgiving 1598 on April 22, 2018. 

SUMMARY 

Good morning, 

EL Paso Mission Trail Association would like to request to have items on agenda. 
Requesting waiver fees for permits of the annual event on April 22, 2018.  2nd. Socorro 
Rd.  Closure from Moon Rd. to Cougar Park for annual Walk The Camino Real at 8:00 
am to 9:15 am with City Police escort . 3rd. Requesting the Fire Dept. to assist in events 
raising of the flag ceremony at 9 am. Thank you, and deeply appreciate your assistance in 
making this community event success.  

Respectfully, 
EL Paso Mission Trail Association 
9065 Alameda 
EL Paso, Texas  79907 
Chairwoman,  
Sylvia Barron  
851- 9997

STATEMENT OF THE ISSUE 

FINANCIAL IMPACT 

Account Code (GF/GL/Dept): CO 2014 
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Funding Source: CO 2014  

Amount: $1,265,706.75 

Quotes (Name/Commodity/Price) N/A 

Co-op Agreement (Name/Contract#) N/A 

ALTERNATIVE 

Decline or deny all bids.  

STAFF RECOMMENDATION 

Staff recommends approval on this item if no conflict of interest exist. 

REQUIRED AUTHORIZATION 

1. City Manager  ___________________ Date_________________

2. CFO ___________________________ Date______________________

3. Attorney ________________________ Date _______________________







DATE: March 8, 2018 
TO: CITY COUNCIL MEMBERS 

FROM:  Mayor Elia Garcia 

SUBJECT:  DISCUSSION AND ACTION TO REVIEW POSSIBLE VIOLATION 
OF CITY OF SOCORRO MEDIA POLICY. 

SUMMARY 

Effective Date: 01/02/2014 

1. Mayor is the first point of contact. Mayor is responsible for updating city
information online, in social media, press conferences, and press releases.

2. If the Mayor is not able to give an interview or issue a statement, the
Mayor will designate a member of Council or the City Manager to conduct
the interview or issue the statement.

3. The Mayor will be the point of contact in press conferences held by other
entities. If the Mayor is unable to attend the press conference, he/she will
designate someone to attend.

4. In legal matters, the City of Socorro will not send representatives to press
conferences or any events pertaining to litigation. The Mayor will release a
statement in response to the issue.

STATEMENT OF THE ISSUE  

Council needs clarification and direction on enforcing Media Policy. 

FINANCIAL IMPACT 

Account Code (GF/GL/Dept): 
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Funding Source: General Fund 

Amount: N/A 

Quotes (Name/Commodity/Price) N/A 

Co-op Agreement (Name/Contract#) N/A 

ALTERNATIVE 

N/A 

STAFF RECOMMENDATION 

N/A  

REQUIRED AUTHORIZATION 

1. City Manager  ___________________ Date_________________

2. CFO ___________________________ Date______________________

3. Attorney ________________________ Date _______________________



City of College Station 
Media Relations Procedures 

I. Purpose
This policy establishes procedures and guidelines for all City employees
concerning communication with members of the news media when the 
employee is on the job or acting as a City employee.  The City seeks to 
provide consistent, accurate, and timely information in a coordinated manner 
to the media while keeping city officials informed of emerging media issues.  
To accomplish this goal, the City maintains a systematic, well coordinated 
and decentralized communications policy. 

II. City Representation
A. General.  All paid employees are permitted, but are not required, to

respond directly to members of media at their discretion.  Employees
should limit their discussion of city operations to those areas where they
have specific knowledge, referring other requests to the appropriate
person in accordance with this policy.  After speaking directly with
members of the media, employees are to promptly notify the appropriate
department director (or designee), who will then notify the Public
Communications Director.  When communicating with the media,
employees should remember that they represent the City and conduct
themselves accordingly.

B. Official Spokesperson.  The Public Communications Director is the City’s
official spokesperson for all City departments except as indicated in Sec.
II-C or as directed by the City Manager.  The Public Communications
Director promotes and provides background information about city
issues, projects, and services to both the news media and the public.

a. The Public Communications Director is on-call 24 hours a day in
order to facilitate the City’s media relations policy, answer
questions, respond to developing situations, and offer assistance
as needed.

b. The Public Communications Director is available to all employees
for advice, consultation, and assistance in media relations.  Upon
request, the Public Communications Director can be present for
any arranged interviews with media personnel.

c. When the Public Communications Director is unavailable to serve
as the city’s spokesperson, an alternate spokesperson shall be
designated by the City Manager.



C. Public Safety.  The Police Chief and Fire Chief each shall designate a
member of their respective department to serve as the City’s official
spokesperson for public safety incidents, including but not limited to
criminal reports and fire scene reports.  The Public Communications
Director and Police and Fire designees shall jointly coordinate the release
of all other material to news media outlets.  On the scene of an active
police or fire incident, the incident commander shall serve as the media
contact until the departmental or City spokesperson is present, or unless
an alternate spokesperson is designated by the Chief.

III. Application to Staff
A. Department Liaisons

a. Each director shall assign one or more staff representative(s) to
serve as the media liaison (primary contact) for the respective
departments.  The Public Communications Director shall maintain
a list of all department liaisons and shall make that list available to
all directors.

b. The role of the liaisons is to present official, accurate information to
the media on behalf of their departments and the City.

c. The Public Communications Director will provide basic instruction
and training in media relations to media liaisons.

d. Each director shall make employees within each department aware
of the identity and role of the media liaison(s).

e. Each liaison shall inform the Public Communications Director and
the appropriate departmental director of all media requests for
information and other contacts with the media.

B. Subject Experts
a. Each director may designate members of his or her department as

“subject experts” on one or more specific topics.  These subject
experts shall serve as the city’s primary spokesperson for media
contacts related to that specific topic.  The Public Communications
Director shall maintain a list of all subject experts and shall make
that list available to all directors.

b. The Public Communications Director will provide basic
instruction and training in media relations to all designated
subject experts.

c. Subject experts shall inform the Public Communications Director
and the appropriate departmental director of all media requests
for information and other contacts with the media.

C. Other City Staff



a. Readily Available Requests.  When an employee other than a
designated liaison is contacted by the media requesting readily
available information about City operations that is known to be
public, the employee shall make a reasonable effort to provide it.
Such information includes, but is not limited to, city staff names,
titles and extensions; public meeting dates, locations and agendas;
provisions of city ordinances or city charter; and copies of
materials prepared by the City for public distribution.  If the
employee is unsure whether the requested information is
considered public, he or she shall forward the request to the
appropriate department director.

b. Other Requests.  When an employee who is not designated as a
media liaison is contacted by the media for information about City
operations that is not readily available, the employee shall refer the
request to the appropriate department liaison or to the Public
Communications Director.  The employee shall inform the
appropriate department director, who then will notify the Public
Communications Director, of all media requests for information
and other contacts with the media.

D. Staff Training
a. Training Coordinator.  The Public Communications Director shall

serve as coordinator for media relations training for City
employees.

b. Mandatory Training.  All department directors, management staff,
departmental liaisons and designated subject experts shall
complete a training course on applied media relations.

c. Optional Training.  All other paid employees of the City shall
have the option, with supervisor’s approval, of attending a basic
media relations course.

d. Elected and Appointed Officials.  Elected officials of the City, and
those appointed by the City Council to serve on City boards and
commissions, shall have the option of attending any media
relations course coordinated by the Pubic Communications
Director.

IV. Standard Procedures
A. Confidential Matters.  Items of confidential or litigious matter shall not

be addressed or discussed with the media.  Such items include, but are
not limited to, the following:

a. Medical records
b. Certain personnel records (including disciplinary actions)
c. Pending employee discipline investigations



d. Actual proceedings of executive sessions of City Council
e. Draft correspondence (preliminary notes or intra-city memoranda

not yet finished)
f. Records pertaining to pending litigation where the City is a party
g. Legal opinions of City attorneys
h. Certain law enforcement records
i. Certain fire and EMS records
j. Matters related to internal and external security measures
k. Third-party proprietary information held by the City

B. Formal Media Interviews
a. An employee who receives a request from the media for scheduled

interviews, tapings or recordings shall forward the request to the
appropriate department liaison and the Public Communications
Director.

b. Employees shall attempt to provide a timely and thorough response
to all interview requests, but may ask for and expect to be afforded
additional time to research relevant issues and to prepare for the
interview.

c. The Public Communications Director is available to advise
employees on interviews with the media.

d. Media interviews conducted with City employees or
elected/appointed officials may be taped (video or audio) when
subject matter relates to City matters.

C. Emergency / Crisis Situations
a. In the event of a declared emergency or crisis, the Public

Communications office shall serve as the formal media area and
official spokesperson for the dissemination of information.

b. Employees are encouraged to direct all reporters and media
personnel to the officially designated spokesperson, as described in
the Emergency Operations Plan.

c. The Public Communications Department and department liaisons
shall be available to assist media personnel in the Emergency
Operations Center and / or the Public Communications office.

Revised 6-30-04 



Section 1 – Communication & News Media Relations 

Original: June 16, 2006 City of San Angelo Communication Policies 
Revision 6/5/07 Page 1 of 8 

COMMUNICATION AND NEWS MEDIA RELATIONS POLICY AND 
PROCEDURE 

1.0 POLICY/PURPOSE 

1.1 Policy.  The City of San Angelo is committed to maintaining a positive 
relationship with the members of the community governed by the City’s actions. 
A critical factor in maintaining this relationship is effective communication.   

1.2 Purpose.  The purpose of this directive is to establish guidelines for appropriate 
practices in direct public communications and in indirect public communications 
through the news media.  It is issued by authority of the City Manager, who 
reserves the right to modify, revoke, suspend, interpret, terminate, or change 
any or all of the provisions of this directive at any time with or without notice. 

2.0 GENERAL PROVISIONS 

2.1 The Public Information Department is the primary communication agency for 
creating and managing the flow of public information between the City 
government, its employees and citizens.  The Public Information Department 
may initiate communications or may assist other City departments in matters 
pertaining to the media, employee and citizen communication, public 
information requests, corporate image, and electronic and web broadcasting of 
public information.  Specifically, the Public Information Department provides: 

• Strategic message development and placement for City Manager’s Office
and City departments

• Public affairs assistance to Mayor and Council

• Public affairs and communications assistance to City Manager’s Office and
City departments

• Release of information to employees and citizens

• News media relations access

• Communications coordination in Crisis/Disaster situations

• Evaluation of press coverage
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2.2 City Spokespersons.  The City Manager, City Manager Designee, Mayor, and 
Community Information Coordinator are the authorized spokespersons for the 
City of San Angelo.  Department Directors may speak on behalf of the City on 
matters within their areas of control.  Department Directors may designate 
individual employees to handle news media relations and/or public information 
requests.  In particular situations, such as making presentations to community 
groups or at scenes of incidents that result in on-scene media response, 
individual employees have authority as specified by their Directors to speak on 
behalf of the City.  In communicating on behalf of the City, employees should 
limit their comments to presenting factual information within their personal 
knowledge, and avoid speculation, or making any comments on the actions 
taken by or likely to be taken by other employees or departments.  Most City 
employees should not respond to the media if there is a more appropriate 
person/expert on the subject matter. 

2.3 Publications.  The City publishes information in print and electronic form to 
advise the public of City programs and services.  All City publications should be 
timely, accurate, and understandable.  Where necessary for effective 
communication, information distributed in print or electronic media should be in 
languages other than English.  Each department should review its publications 
on an annual basis to ensure information is current and complete, and that it 
does not unnecessarily duplicate other information published by that 
department or any other division of the City. 

2.4 If an employee receives a request for information that is best supplied by 
another department, the employee should not speculate about the operations of 
another department but should refer the requestor to the appropriate 
department.  The employee should then contact the other department to 
provide advanced notice of the request for information.   

3.0 PUBLIC INFORMATION 

3.1 Unless a more specific statute applies, access to all information collected, 
assembled, or maintained by City employees in the course of their duties is 
governed by Texas Government Code Chapter 552, the Public Information Act 
(PIA).  The Act applies to documents and records maintained in any form 
(paper, film, devices that store electronic signals, tape, and voice, data, or video 
held in computer memory). 



Section 1 – Communication & News Media Relations 

Original: June 16, 2006 City of San Angelo Communication Policies 
Revision 6/5/07 Page 3 of 8 

3.2 The statute provides that any member of the public may both inspect and obtain 
copies of government documents and records.  Among information excepted 
from required disclosure under the Act are:  certain personal information on 
employees, information relating to civil or criminal litigation where the 
government or an officer or employee of the government is or may be a party as 
a consequence of the person’s office or employment, information that would 
give an advantage to a competitor or bidder in a competitive bidding process, 
certain law enforcement or prosecutorial information, birth records (for up to 50 
years), death records (for up to 25 years), personal information on participants 
in Neighborhood Crime Watch organizations, and certain information on 
economic development activities of the governmental entity.  Other exemptions 
from disclosure may apply in certain situations. 

3.3 The Act allows the governmental entity to establish reasonable rules of 
procedure for access to or providing copies of documents and records, 
including copy costs.  Unless the requestor agrees otherwise in writing, all 
requests for information made under the Public Information Act must be 
responded to within ten working days of receipt of the request. 

3.4 Any employee who receives a request for access to documents and/or records 
specifically designated as being under the Texas Public Information Act (PIA) 
should immediately direct the request to the person in the employee’s 
department specified in department written procedures for handling PIA 
requests.  In the absence of any designation of a person within the employee’s 
department to handle PIA requests, the request should be directed to the Public 
Information Department. 

3.5 The Public Information Act provides a criminal penalty for failure to comply with 
a properly submitted request and for distribution of information that is 
designated as confidential under the Act.  It also provides a criminal penalty for 
willful destruction, mutilation, or removal without permission, or alteration of 
public information.  Destruction or removal of documents or records of the City 
of San Angelo are to be made only in accordance with the City’s Records 
Retention Schedule. 

4.0 NEWS MEDIA RELATIONS 

4.1 General Guidelines.  The news media plays a critical role in the City’s 
communication with the community.  In interacting with representatives of the 
news media, the following guidelines will be observed by City spokespeople: 

• Understand how the media organization’s needs affect its ability to pass on
the desired information. Consider deadlines, impact of video or graphic
presentations, and whether subjects are “hard news” or “feature” material.
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• Establish and maintain a positive cooperative working relationship with
reporters.

• Respect enterprise stories.  If a reporter has developed a story that another
media outlet has not expressed an interest in and if the City had not
otherwise intended to publicly release the information in an open forum, only
the reporter requesting the information should get it.

• Avoid use of the phrase “No comment”.  When an employee has insufficient
knowledge to answer an inquiry, or when other reasons preclude a factual
and complete answer, indicate the reason for the failure to provide
information.

• Bad news is better released sooner than later.

• Be prepared to admit mistakes.

• Information that is required by law to be disclosed cannot be withheld
arbitrarily.  If there is a question about the release of information, consult the
Public Information Department or the City Attorney’s Office.  The City does
not withhold information that it knows is public record to delay its publication
or avoid criticism.

• Never lie to the news media.

• Be sure there is clear understanding of what is “on the record” and what is
“off the record”.  It is better to NEVER speak “off the record”

4.2 The Public Information Department is responsible for oversight of City 
communications with the news media.  The Office will provide the media with 
requested information and when necessary refer the media to the appropriate 
sources of information in other departments.  The Public Information 
Department provides assistance to other departments in media matters.  If you 
have been contacted by the media for an interview, please send a short 
summary of your communication with them to the Community Information 
Coordinator. 

4.3 Media Communications Tools 

4.31 News Releases are typically limited to one or two pages, and are written as the 
ideal article on the subject.  They should be reviewed by Public Information 
Department before release.  News releases are related to “spot news” or news 
features. 
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4.3.2 News Advisories are abbreviated news releases that are provided to give the 
media information, not to provide a written story for the public.  They usually 
encourage media to attend or participate in an event.  They may be used as a 
summary of involved, complicated information and typically outline how 
information will be released to the media. 

4.3.3 News Conferences are coordinated by the Public Information Department 
unless a department director determines that this would constitute a delay that 
would not be in the best interest of the City.  A news conference is held when 
the City has something significant to announce that would be inadequately 
explained in another media distribution tool.  Use of a news conference allows 
for questions and answers on complicated issues.  A news conference includes 
all local media.  A news conference is not held unless the subject matter is 
particularly useful and significant to the City and the media. 

4.3.4 Photo Opportunities are provided to the media on events, people, or other 
subject matter that may not merit a news story but will provide interesting video 
footage or still pictures. 

4.3.5 Editorial Board Meeting appearances are intended to educate the members of 
the editorial boards at newspaper and broadcast news organizations.  These 
members set the standards and dictate the editorial positions of news 
organizations, thus influencing the way news is reported.  Editorial board 
meetings are typically reserved for executive team members to have a dialogue 
with editors and reporters on this board.  Boards vary on ground rule policies. 
Ground rules should be determined before the meeting. (we do not currently 
do this but may in the future.) 

4.3.6  Interviews are one-on-one communication between a reporter and the subject 
of the interview.  An interview is the most effective method for communicating 
with the media because it provides the opportunity to clear up 
misunderstandings and misconceptions face-to-face.  All media requests to 
interview employees should be coordinated through the Public Information 
Department, a department director or the employee designated by the 
department director to handle media relations.  This will ensure that the most 
appropriate department personnel act as media sources and contacts.  If the 
resulting story is expected to be controversial or if the interview between the 
reporter and employee did not go well; contact the Public Information 
Department immediately.  This will make city management and other city 
officials aware of issues that may appear in the press.   

A. Those who are likely to be a regular media source for the City must
complete media training courses to sharpen skills in interviewing and
message presentation.
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B. Management level employees should expect to regularly interact with the
news media.  It is expected that these employees will be able to
anticipate when an issue or concern will lead to news coverage.

C. “Practice makes perfect.”  Management level employees and/or City
spokespeople who regularly interact with the media must do their
homework before all interviews.  Especially valuable are “question and
answer” drills with the assistance of staff and in some cases strategy
sessions to determine the most effective way to communicate the
message.

D. Identify “must quotes.”  Write out or know your most important quotes
and do not be afraid to repeat them more than once during the interview.

E. Never assume the reporter understands the complexity or nuances of an
issue.  Be prepared to explain and summarize the issue during the
interview.

F. Never guess.  If you do not know the answer to a question, offer to
obtain the information or refer the reporter to someone else in the City or
to the Public Information Department.  Comment only on issues that you
have personal knowledge and expertise.

G. Do not use jargon or purposely obfuscate (confuse).

4.3.7 Background Briefings are critical for complex, involved subjects.  They allow 
the City to provide in-depth explanations that will assist the reporter with 
clarification, and ensure a more thorough story because reporters understand 
the information.  They are most effective when accompanied by significant 
amounts of reference material that the reporter can refer to when later 
preparing his or her story. 

4.3.8  Media Tours are an effective method of telling an involved, visually interesting 
story.  They usually guarantee extensive news coverage by multiple media 
outlets.  A media advisory or a press release explaining the event should 
precede a media tour. 

5.0 ADMINISTRATIVE NOTIFICATIONS 

5.1 When major incidents or crises occur, administrative and/or legal support 
procedures are required to be initiated as soon as possible.  In addition, 
administrators who are likely to receive media or citizen inquiries and/or citizen 
complaints should be made aware of the incident.  Such notifications should 
generally be initiated through the chain of supervision within the involved 
department as soon as possible. 
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5.2 Major incidents requiring notification are: 

• death or serious bodily injury of an employee, any person in a city facility, or
any person alleged to be caused by a city employee

• significant damage to City property

• significant damage to non-City property alleged to be caused by a city
employee

• severe weather conditions or disasters

• events requiring significant deployment of City personnel and/or equipment;
and

• any other incident or event that is likely to generate significant media or
community inquiries.

5.3 General Order of Notification: A Telephone Tree or other broad based network 
should be used to notify individual employees or departments. 

5.3.1 Crisis Event 

• 911

• Immediate Supervisor

• Division Supervisor

• Department Director

• Department Public Information Officer or Designated Spokesperson

• Administrative Services department

5.3.2 General Event 

• Immediate Supervisor

• Division Supervisor

• Department Public Information Officer or Designated Spokesperson

• Department Director

• Administrative Services department

6.0 EMERGENCY/DISASTER RESPONSE 

6.1 During emergency situations, the community needs detailed information about 
protective action to be taken for minimizing loss of life and property.  The City 
provides information on hazard awareness and how to deal with hazards to the 
public through publications, public education presentations to the community, 
and through the news media. 
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6.2 In the course of an actual emergency or disaster when the City’s Emergency 
Operations Center is activated, public information efforts will be provided as 
detailed in the City’s Emergency Preparedness Plan.  In a situation where the 
Emergency Operations Center is not activated, public information efforts will be 
directed by the City department having primary operational responsibility for the 
incident, with assistance from the Administrative Services department as 
necessary. 

















 

City of Socorro  
Media Relations Policy  
Updated April 2, 2018 

1. Policy & Purpose

a. Policy:  The City of Socorro is committed to maintaining a
positive relationship with the members of the community
through media relations.

b. Purpose: The purpose of this administrative procedure is
to establish clear guidelines for appropriate practices in
direct public communications and in indirect public
communications through the news media & under the
Texas Public Information Act.  To accomplish this goal
the City of Socorro maintains a systematic, well-
coordinated, and specific communications policy to
provide consistent, accurate, and timely information.

 

2. City Representation
a. Official Spokesperson

i. The Public Information Officer (PIO) is the primary
communication contact for creating & managing
the flow of public information between the City
government, it’s employees, and citizens. The PIO
will initiate communications or assist other City
Departments in matters pertaining to the media,
employee, and citizen communication.

ii. In communicating on behalf of the City, employees
should limit their comments to presenting factual
information within their personal knowledge and
avoid speculation or making any comments on the
actions taken by or likely to be taken by other
employees or departments.

b. Responsibilities:
i. Specifically, the PIO provides:

1. Strategic message development & placement
for City Departments

2. Public affairs & communication assistance for
Mayor, Council, & City Departments
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124 S. Horizon Blvd. 
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Mayor: 
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Rep at Large: 
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Tem: 
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District 4 Representative: 

Yvonne Colon- Villalobos 

City Manager: 
Adriana Rodarte 
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3. Release of information to employees &
citizens

4. News media relations access
5. Communications coordination in

crisis/disaster situations
6. Evaluation of press coverage
7. Media requests, corporate imagery, &

electronic & web broadcasting of public
information on city platforms

c. Media Requests
i. Any employee who receives a request for an

interview, comment, or inquiry from a news,
media, or communication outlet must direct them
to the PIO office.

ii. The PIO is responsible for direct oversight of City
communications with news media The PIO will
provide the media with requested information and
when necessary, refer the media to the appropriate
source of information such as the City Clerk for
Open Records Requests.

d. Interviews
i. Interviews are a one-on-one communication

between a reporter and the subject of the interview.
ii. Prior to any interview, the PIO will collaborate with

City Council, Manager, and Staff to appropriately
coordinate official City correspondence and vital
information.

iii. City Council should refer all media requests to the
PIO. City Council interviews will be coordinated as
a team with Mayor, Rep At- Large, District
Representative, City Manager, & Departments as
the inquiry references.

iv. PIO & City Manager will relay information to
council as it unfolds.

e. Platforms
i. The City maintains numerous public information

platforms:
1. Website: Ci.socorro.tx.us
2. Facebook: facebook.com/cityofosocorro
3. Twitter: twitter.com/City_of_Socorro
4. Instagram: instagram.com/city_of_socorro/



 

5. Physical Printed Locations: City Hall:124 S.
Horizon,  & City Council Chambers: 860 N.
Rio Vista Rd.

ii. The City’s Information Technology Director shall
post the contact information for the PIO on the
City’s website and the PIO is responsible for
providing the City’s Press Releases,
Announcements, & Flyers to the IT Director and
assuring that they are accurate.

3. Penalties
a. Failure to comply with the provisions of the policy may

subject the City and individual employees to criminal and
civil penalties. Action that me be considered violations of
the policy include but are not limited to:

i. The willful destruction, mutilation, removal without
permission, or alteration of public information

ii. The failure or refusal to provide access to public
information

iii. The intentional disclosure/misuse of information
considered confidential, privileged, or information
learned by virtue of position and used for his/her
benefit or to injure another staff member

iv. Violation of Texas Penal Code 39.06 or the Texas
Public Information Act
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March 30, 2018 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: MAYOR, ELIA GARCIA 

SUBJECT:  DISCUSSION AND ACTION TO DIRECT STAFF ON CREATING A 
BUDGET AND RECOMMENDATION FOR FUTURE PAVING AND STREET 
LIGHTS. 

SUMMARY 

There are multiple needs regarding future paving and street lights. Before approving any 
of the paving and street light request. We need a recommendation from staff and 
budgetary information before proceeding.  

CO 2014 HAVE BEEN EXHAUSTED FOR THESE TYPES OF PROJECTS 

The City of Socorro has a total of 469 dedicated roads, since 2014 the department had 
been instructed to pave and over lay the ones in worst conditions. This led to 80 streets 
around the city to be upgraded.  
There are a lot of streets left that need upgrading, but since last fiscal year no set budget 
has been set in order to keep overlaying roadways. 
The reason that the sections in question and many other roadways were not placed on the 
lists to be upgraded might have been that at the time of the visual inspections the road 
ways were still operational and in decent driving conditions compared to the ones that 
made it on the paving lists. 
The road in question is separated into sections, the section of Ernest close to fray Holguin 
was overlayed recently.  

Elia Garcia 
Mayor 

Rene Rodriguez 
At Large 

Cesar Nevarez 
District 1  

Ralph Duran 
District 2 

Victor Perez 
District 3 / Mayor Pro-Tem 

 Yvonne Colon-Villalobos 
District 4 

Adriana Rodarte 
City Manager 

ITEM   23



STATEMENT OF THE ISSUE  

FINANCIAL IMPACT 

Account Code (GF/GL/Dept):  

Funding Source:  

Amount:  

Quotes (Name/Commodity/Price) N/A 

Co-op Agreement (Name/Contract#) N/A 

ALTERNATIVE 

N/A  

STAFF RECOMMENDATION 

REQUIRED AUTHORIZATION 

1. City Manager  ___________________ Date_________________

2. CFO ___________________________ Date______________________

3. Attorney ________________________ Date _______________________
. 



DATE:    03/30/2018   

TO:  Mayor  & Council Members 

FROM:   MAYOR, ELIA GARCIA 

SUBJECT:  Discussion and action to amend Ordinance 320 Section V. Public 
Comment to allow a speaker to sign up for public comment and only 3 agenda items 
with a 2 minute limit each.  

SUMMARY   

BACKGROUND 

STATEMENT OF THE ISSUE 

FINANCIAL IMPACT 

Elia Garcia 
Mayor 

Rene Rodriguez 
At Large 

Maria Reyes 
District 1  

Ralph Duran 
District 2 

Victor Perez 
District 3 / Mayor Pro Tem 

Yvonne Colon-Villalobos 
District 4 

Adriana Rodarte 
City Manager 
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ALTERNATIVE 

APPROVE 
NOT APPROVE 

STAFF RECOMMENDATION 





DATE:       03/29/2018 

TO:   Mayor & Council 

FROM:   Yvonne Colon-Villalobos 

SUBJECT:   New Street Light Pole near   Vineyard 

SUMMARY   Discussion & action to place a new light pole near Vinyard & Perlette. 

BACKGROUND 
Constituent, Hector Rodriguez from 340 Vinyard is requesting a new street light 
pole.  His area is extremely dark, there are no other lights nearby.  I would also 
request that the Street dept. evaluate if additional lights are needed on Vineyard & 
take action. 

STATEMENT OF THE ISSUE 

FINANCIAL IMPACT 

ALTERNATIVE 

NO APPROVE 

STAFF RECOMMENDATION 
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District 2 

Victor Perez 
District 3 
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District 4 

Adriana Rodarte 
City Manager 

ITEM  25















March 30, 2018 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: Cesar Nevarez, District 1 Representative 

SUBJECT:  DISCUSSION AND ACTION TO APPROVE PAVING OF RANGE 
WAR, SUDAN, RYE, SUPIMA, JUDY AND COTTON VALLEY ESTATE 
SUBDIVISION IN THE AMOUNT OF $275, 695.00.  

SUMMARY 

City has received multiple complaints on the following streets in need of paving. 

Cotton Valley Subdivision  
Richardson, Pamela Raye and Stevie 
Range War  
Sudan  
Rye  
Supima  
Judy  

The City of Socorro has a total of 469 dedicated roads, since 2014 the department had 
been instructed to pave and over lay the ones in worst conditions. This led to 80 streets 
around the city to be upgraded.  
There are a lot of streets left that need upgrading, but since last fiscal year no set budget 
has been set in order to keep overlaying roadways. 
The reason that the sections in question and many other roadways were not placed on the 
lists to be upgraded might have been that at the time of the visual inspections the road 
ways were still operational and in decent driving conditions compared to the ones that 
made it on the paving lists. 
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Mayor 

Rene Rodriguez 
At Large 

Cesar Nevarez 
District 1  

Ralph Duran 
District 2 

Victor Perez 
District 3 / Mayor Pro-Tem 

 Yvonne Colon-Villalobos 
District 4 

Adriana Rodarte 
City Manager 
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STATEMENT OF THE ISSUE  

FINANCIAL IMPACT 

Account Code (GF/GL/Dept):  

Funding Source:  

Amount: estimated cost $275, 695.00 

Quotes (Name/Commodity/Price) N/A 

Co-op Agreement (Name/Contract#) N/A 

ALTERNATIVE 

N/A  

STAFF RECOMMENDATION 

REQUIRED AUTHORIZATION 

1. City Manager  ___________________ Date_________________

2. CFO ___________________________ Date______________________

3. Attorney ________________________ Date _______________________
. 



Cotton valley paving estimate

Richardson: 550 tons = $ 36,850

Pamela raye: 1600 TONS = 107,200

Stevie: 140TONS=$ 9,380

TOTAL ESTIMATED TONNAGE: 2,290 TONS @ $67 PER TON = $ 153,430

TACK OIL165 GALS (5) $ 5 PERGALLON = $825

BASE MATERIAL 400 TONS @ 12 PER TON= $ 4800

TOTAL ESTIMATED MATERIALS COST $159,085



Cell: (915)209-9945
e-mail: citvmanager@ci.socorro.tx.us

From: Paul Soils III fmailto:Dsolisl{5)elp.rr.com1

Sent: Monday, March 12, 2018 1:10 AM
To: Adrlana Rodarte <citvmanager@ci.socorro.tx.us>

Cc: mavor(5)cl.socorro.tx.us: atlarge@cl.socorro.tx.us: iames.napier@bobcatofelpaso.com: gabriel.r.garcia@dhs.gov:

P&Z Director <aochoa@ci.socorro.tx.us>: districtl@ci.socorrQ.tx.us

Subject: Cotton Valley Sub division

Ms. Rodarte,

Iam \A/riting to you and city council today to request your attention to the Cotton ValleySub division sewer project. We
In the community are grateful for the progress that has been made to bring this last piece of infrastructure into our
neighborhood. With this said, it has come to the attention of many of our neighbors on how poor the roads are going to
be left once the contractors complete their work. We do not believe that these dilapidated roads were the direct result
of the construction as they were already in poor shape prior to the start of this project. The blacktop is very thin in
some areas only two inches, with many pot holes that are continuously being repaired. One of our main concerns are
the 18 wheelers that are allowed into this residential area which are a direct cause of the issues.(see attachments for
pictures and bridge loads) In addition, I have enclosed a section of the Texas Transportation Code for your reference
http://www.statutes.legis.state.tx.us/Docs/TN/htm/TN.545.htm#545.3Q7

We would like to request that the city of Socorro, please consider repaving our streets in the Cotton Valley subdivision
instead of allowing the contractor to only do patch work. We believe that we are still early enough to address this
situation especially before monies are spent on work that is not going to leave an acceptable result. Is it possible that
arrangements be made to help subsidize the cost to leave our area in better shape than what it was before?

Any consideration or response to this request will be appreciated.

Respectfully,



Adriana Rodarte

From: Miguel Rosas <nnrosas@ci.socorro.tx.us>
Sent: Wednesday, March 28, 2018 4:15 PM
To: Adriana Rodarte

Subject: district 1 paving estimates

Good afternoon,

Belo\A/ are the estimates for certain streets that need overlay in district 1.

Street name length width tons $ price

Sudan 1600 25 605 37,510

Rye 300 40 180 11,160

Supima 1400 25 530 32,860

Judy 700 25 265 16,430

Range war 505 25 200 12,400

Base 350 3,500

Tac oil 550 2,750

Estimated total $116,610

Ifyou have any questions please contact me.

^igael(fk,
Parks & Public works Director

City of Socorro, Texas
241 Old Hueco Tanks rd.

Socorro, Texas 79927
(915)858-2915

(915)539-2049 cell
mrosas@ci.socorro.tx.us



DATE:       03/29/2018 

TO:   Mayor & Council 

FROM:   Yvonne Colon-Villalobos 

SUBJECT:   Guard Rail At the end of Flor Blanca, 79927 

SUMMARY   Discussion & action to place a metal guard rail from corner to corner 
at the end of Flor Blanca. 

BACKGROUND 
Constituents are very concern with the end of this road.  At the end follows an open 
dirt road that is being used to go four wheeling, by all types of motor vehicles, at all 
hours of the day. These vehicles are also speeding thru Flor Blanca before entering 
and exiting the dirt road. A guard rail would seize this type of activity & protect the 
residents that live nearby. 

STATEMENT OF THE ISSUE 

FINANCIAL IMPACT 

ALTERNATIVE 

NO APPROVE 

STAFF RECOMMENDATION 

Elia Garcia 
Mayor 

Rene Rodriguez 
At Large 

Cesar Nevarez 
District 1  

Ralph Duran 
District 2 

Victor Perez 
District 3 

Yvonne Colon-Villalobos 
District 4 

Adriana Rodarte 
City Manager 

ITEM 27
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