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NOTICE TO THE PUBLIC

ALL MATTERS LISTED UNDER THE CONSENT AGENDA, INCLUDING THOSE
ON THE ADDENDUM TO THE AGENDA, WILL BE CONSIDERED BY THE CITY
COUNCIL TO BE ROUTINE AND WILL BE ENACTED BY ONE MOTION. THERE
WILL BE NO SEPARATE DISCUSSION ON THESE ITEMS UNLESS CITY
COUNCIL MEMBERS REMOVE SPECIFIC ITEMS FROM THE CONSENT AGENDA
TO THE REGULAR AGENDA FOR DISCUSSION PRIOR TO THE TIME THE CITY
COUNCIL MEMBERS VOTE ON THE MOTION TO ADOPT THE CONSENT
AGENDA.

ITEMS REMOVED FROM THE CONSENT AGENDA TO THE REGULAR AGENDA
WILL BE CONSIDERED BY THE CITY COUNCIL AFTER ACTING ON THE
CONSENT AGENDA.

ANY MATTERS LISTED ON THE CONSENT AGENDA AND THE REGULAR
AGENDA MAY BE DISCUSSED IN EXECUTIVE SESSION AT THE OPTION OF
THE CITY OF SOCORRO CITY COUNCIL FOLLOWING VERBAL
ANNOUNCEMENT, IF AN APPROPRIATE EXCEPTION TO THE OPEN MEETING
REQUIREMENT OF THE TEXAS OPEN MEETINGS ACT IS APPLICABLE.

CONSENT AGENDA
6. Excuse absent council members. Olivia Navarro

7. Approval of Regular Council Meeting Minutes of January 4, 2018. Olivia Navarro

PUBLIC HEARINGS / ORDINANCES

PUBLIC COMMENTS ARE NOT TAKEN DURING THE INTRODUCTION OF
ORDINANCES. PUBLIC COMMENTS WILL BE ALLOWED AT THE
SCHEDULED PUBLIC HEARING-ORDINANCE 320

8. Introduction, First Reading and Calling for Public Hearing of an Ordinance amending
Section 42-99 of the Code of Ordinances of the City of Socorro, Texas to restrict the
commercial vehicle truck route on North Nevarez Road from accessing Alameda Avenue
from North Nevarez Road and vice versa. Adam Ochoa

9. Introduction, First Reading and Call for a Public Hearing of an Ordinance amending the
City of Socorro Master Plan and the proposed rezoning of Lot 7, Block 12, Bejar Estates
Subdivision, 11830 Alameda Avenue, from C-2 (General Commercial) to M-1 (Light
Industrial). Adam Ochoa
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10. Introduction, First Reading and Call for a Public Hearing of an Ordinance amending the
City of Socorro Master Plan and correcting the zoning designation of Lots 2A & 2B, Block

2, La Jolla Subdivision, Replat A, 10507 & 10509 Santa Paula Drive, to C-1 (Light

Commercial). Adam Ochoa
REGULAR AGENDA
HUMAN RESOURCES

11. Discussion and action to approve update to “physical requirements” section of the police
officer job description . Rosio Marin

12. Discussion and action to approve update to “physical requirements” section of sergeant job
description. Rosio Marin

13. Discussion and action to approve amendment to paid time off policy in the City of
Socorro’s employee handbook. Rosio Marin

PARKS AND PUBLIC WORKS DEPARTMENT
14. Discussion and action for approval of adoption of Parks Master Plan. Miguel Rosas

15. Discussion and action to award BID 17-011 for Pothole Patch Truck to Doggett
Freightliner of El Paso in the amount of $173,882.19. Miguel Rosas

16. Discussion and action to approve a lighting option for Veterans Park. Miguel Rosas

17. Discussion and action to award the landscaping maintenance contract to A.R.E.
Landscaping Management in the amount $32,500.00. Miguel Rosas

PLANNING AND ZONING

18. Discussion and action on the proposed Conditional Use Permit for an automotive body
shop on Tract 4C1A, Block 3, Socorro Grant, 896 Horizon Boulevard. Adam Ochoa

19. Discussion and action for approval of Poole Subdivision Replat D, being a replat of Lot 23,
Block 4, Poole Subdivision, Socorro, Texas, 10966 Oden Drive. Adam Ochoa

20. Discussion and action of final plat approval for Eastlake Valley Subdivision, being a
portion of Tract 8 and 15, Block 4, Socorro Grant. Adam Ochoa

21. Discussion and action on authorizing the Mayor to sign an Interlocal Agreement between
the City of Socorro and Camino Real Regional Mobility Authority (CRRMA) to establish
the duties and responsibilities of the City of Socorro, Texas Department of Transportation
(TXDOT) and the CRRMA. Adam Ochoa

22, Public Hearing on written charge to remove Chrystian Guzman as a member of the Board
of Adjustments for the City of Socorro. Texas. Adriana Rodarte
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23. Discussion and action on approval to remove Chrystian Guzman as a member of the
Board of Adjustments for the City of Socorro, Texas. Adriana Rodarte

CITY MANAGER

24. Discussion and Action to approve Mayor Elia Garcia, and Representative At-Large, Rene
Rodriguez to attend the Region IV TML Quarterly Meeting Friday February 2", 2018 in
Alpine, Texas as oppose to January 26th, 2018 as previously approved.  Adriana Rodarte

25. Discussion and action on a Resolution authorizing the City of Socorro to submit a grant
application to the Office of the Governor Criminal Justice Division’s Body-Worn Camera
Program. Adriana Rodarte

26. Discussion and action on a Resolution authorizing the City of Socorro to submit a grant
application to the Office of the Governor Homeland Security Division, State Homeland
Security Program (SHSP) Regular Projects grant. Adriana Rodarte

27. Discussion and action on a Resolution authorizing the City of Socorro to submit a grant
application to the National Recreation and Parks Association’s (NRPA) 2018 Disney Play
Spaces Grant. Adriana Rodarte

MAYOR AND COUNCIL

28. Discussion and action to remove Representative At-Large Rene Rodriguez and appoint
Mayor Elia Garcia as a board member to the Transportation Policy Board of El Paso
Metropolitan Planning Organization. Mayor Elia Garcia

29. Discussion and action to appoint two council members to the Socorro Public Finance or
Investment Board per Ordinance 321 Section 7 and Ordinance 250 Amendment 1.
Mayor Elia Garcia

30. Discussion and action to create an ad hoc charter committee. Mayor Elia Garcia

31. Discussion and action to appoint David Oropeza to The Board of Adjustment.
Mayor Elia Garcia

32. Discussion and action to direct the city manager to develop a long-term plan to acquire
certain properties on or near Coker Road, to construct drainage improvements in the area
and to authorize the use of the power of eminent domain for the acquisition.

Rene Rodriguez

33. Discussion and action to amend Ordinance 320 Amendment No.4 Procedures and Rules for
City Council Meetings and Agendas as provided by Section 3.08 of the Socorro City
Charter. Paragraph II Agenda Development (B) to remove the 2" signature to place item on
the agenda. Ralph Duran
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34. Discussion and action to post city property behind Walgreens legal description “Block 9,
Socorro Grant, Tract 16” for lease to promote economic development. Ralph Duran

3S. Discussion and action to re-appoint Katherine Kearny to the Planning and Zoning
Commission for Place 2. Ralph Duran

36. Discussion and action to re-appoint Cynthia Gutierrez to the Board of Adjustments Place 2.
Ralph Duran

37. Discussion and action to re-appoint Ina Pinales to the Historical Landmark Commission
Place 2. Ralph Duran

38. Swearing in of newly elected commissioners.

The City Council of the City of Socorro may retire into EXECUTIVE SESSION pursuant to Section 3.08 of the
City of Socorro Charter and the Texas Government Code, Sections 551, Subchapter D to discuss any of the
following: (The items listed below are matters of the sort routinely discuss in Executive Session, but the City
Council of the City of Socorro may move to Executive Session any of the items on this agenda, consistent with the
terms of the Open Meetings Act.) The City Council will return to open session to take any final action and may
also, at any time during the meeting, bring forward any of the following items for public discussion, as appropriate.

Section 551.071 CONSULTATIONS WITH ATTORNEY

Section 551.072 DELIBERATION REGARDING REAL PROPERTY

Section 551.073 DELIBERATION REGARDING PROSPECTIVE GIFT

Section 551.074 PERSONNEL MATTERS

Section 551.076 DELIBERATION REGARDING SECURITY

Section 551.087 DELIBERATION REGARDING ECONOMIC DEVELOPMENT NEGOTIATIONS

Discussion on the following:

39. Discussion and action on advice received from City Attorney in closed session, and action
to approve real estate transaction; authorize filing or settlement of legal action; authorize
employment of expert witnesses and consultants, and employment of special counsel with
respect to pending legal matters. Adriana Rodarte

40. Discussion and action on qualifications of individuals for employment and for appointment
to Boards & Commissions, job performance of employees, real estate acquisition and
receive legal advice from City Attorney regarding legal issues affecting these matters.

Adriana Rodarte

41. Discussion and action regarding pending litigation and receive status report regarding
pending litigation. Adriana Rodarte

42. Discussion and action regarding claim submitted by Ralph Duran for damage to or taking
of real and personal property. [551.071]. David Mirazo

43. Consultation with legal counsel regarding legal issues regarding Samuel Leony,
Complaintant v. The City of Socorro, Respondent: EEOC No. 453-2017-00914 [551.071
and 551.074]). Adriana Rodarte






ITEM 5§

Ralph Duran

Elia Garcia District 2

Mayor

Victor Perez

Rene Rodriguez District 3/ Mayor Pro-Tem

At Large

Yvonne Colon-Villalobos

Cesar Nevarez District 4

District 1

Adriana Rodarte
City Manager

January 25, 2018

TO: MAYOR AND CITY COUNCIL MEMBERS
FROM: Mayor, Elia Garcia

SUBJECT: Certificate of Appreciation to The Church of God for the Mission Tralil
Clean Up on December 1%, 2017.

SUMMARY

The City of Socorro wants to show their appreciation to the Church of God for all
the volunteers that helped with the clean-up of the Mission Trail on December 1%,
2017 on Socorro road.

STATEMENT OF THE ISSUE

FINANCIAL IMPACT

Account Code (GF/GL/Dept):

Funding Source:

Amount:

Quotes (Name/Commodity/Price) N/A
Co-op Agreement (Name/Contract#) N/A

ALTERNATIVE

N/A



STAFEF RECOMMENDATION

N/A

REQUIRED AUTHORIZATION

1. City Manager Date

2. CFO Date

3. Attorney Date
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4.

5.

6.

PUBLIC COMMENT
Victor Perez arrived at the meeting at 6:03 pm.
PUBLIC COMMENT

Mr. Villalobos, Miriam Cruz, Bernadette Lopez, Guadalupe Mizcles, and David Estrada
spoke during Public Comment.

PRESENTATION OF EL PASO COUNTY ECONOMIC DEVELOPMENT
DEPARTMENT ON INCENTIVE POLICY. VICTOR RETA

Jose Quifionez, Jr. Economic Development Director and Adriana Acosta, Business Retention
Coordinator for the El Paso County made the presentation, see Exhibit “A”.

PRESENTATION OF DANNENBAUM ENGINEERING ON STATUS OF ONION
FIELD BASIN EXCAVATION. ADRIANA RODARTE

Jose Reyes, Engineer for Dannenbaum made presentation, see Exhibit “B”.

7. PRESENTATION OF MARGIE PEREZ, REGARDING CHRISTMAS TRAILS FOR

TOYS JUNE 17, 2017. ADRIANA RODARTE
Margie Perez made presentation.
Rene Rodriguez stepped out of meeting at 6:50 pm

A motion was made by Victor Perez seconded by Ralph Duran to move up items twenty-five,
twenty-six (26),

An amended motion was made by Victor Perez seconded by Ralph Duran to move up items
twenty-five, twenty-six (26), fifteen (15), twenty-seven (27) and twenty-eight (28). Motion
passed.

Ayes: Cesar Nevarez, Ralph Duran, Victor Perez and Yvonne Colon-Villalobos
Nays:
Absent: Rene Rodriguez

25. DISCUSSION AND ACTION ON THE APPOINTMENT OF MIRIAM CRUZ

TO THE ETHICS AND CIVIL SERVICE COMMISSIONS PLACE 4.
YVONNE COLON-VILLALOBOS

A motion was made by Victor Perez seconded by Cesar Nevarez to approve the
appointment of Miriam Cruz. Motion passed.

Ayes: Cesar Nevarez, Ralph Duran, Victor Perez and Yvonne Colon-Villalobos
Nays:
Absent: Rene Rodriguez
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26. DISCUSSION AND ACTION ON THE APPOINTMENT OF DAVID ESTRADA
TO THE HISTORICAL LANDMARK COMMISSION PLACE 4.
YVONNE COLON-VILLALOBOS

A motion was made by Victor Perez seconded by Ralph Duran to approve item
number twenty-six (26). Motion passed.

Ayes: Cesar Nevarez, Ralph Duran, Victor Perez and Yvonne Colon-Villalobos
Nays:
Absent: Rene Rodriguez

Rene Rodriguez stepped into the meeting at 6:56 pm.

15. DISCUSSION AND ACTION ON APPROVAL OF PRELIMINARY PLAT FOR
VISTA BONITA ESTATES SUBDIVISION, BEING TRACT 5, BLOCK 24,
SAN ELIZARIO GRANT. ADAM OCHOA

A motion was made by Victor Perez seconded by Ralph Duran to approve the
preliminary plat for Vista Bonita Estates Subdivision. Motion passed.

Fernie Salcido spoke on this item.

A motion was made by Yvonne Colon-Villalobos seconded by Victor Perez to
suspend the rule and allow David Estrada and Fernie Salcido to speak.

Ayes: Rene Rodriguez, Cesar Nevarez, Ralph Duran, Victor Perez and Yvonne
Colon-Villalobos.

Nays:

Absent:

A motion was made by Rene Rodriguez seconded by Victor Perez to allow five (5)
minutes for each speaker. Motion passed.

Ayes: Rene Rodriguez, Cesar Nevarez, Ralph Duran, Victor Perez and Yvonne
Colon-Villalobos.

Nays:

Absent:

Fernie Salcido spoke on this item.
David Estrada made presentation, see Exhibit “C”
A motion was made by Yvonne Colon-Villalobos seconded by Ralph Duran fo

suspend the rule and allow Jesus Cabrera and Fernie Salcido to speak. Motion
passed.



City of Socorro

Regular Council Meeting
January 4, 2018 @ 6:00 p.m.
Page 4

Ayes: Rene Rodriguez, Cesar Nevarez, Ralph Duran, Victor Perez and Yvonne
Colon-Villalobos.

Nays:

Absent:

Fernie Salcido and Jesus Cabrera spoke on this item.

Ayes: Rene Rodriguez, Cesar Nevarez, Ralph Duran, Victor Perez and Yvonne
Colon-Villalobos.

Nays:

Absent:

27. DISCUSSION AND ACTION TO DIRECT THE CITY ATTORNEY TO

CREATE A VACATING ORDINANCE FOR RANCHO MIRAVAL STREETS.
YVONNE COLON-VILLALOBOS

A motion was made by Rene Rodriguez seconded by Victor Perez to direct staff in
conjunction with city attorney to research the vacation and what needs to be done
with a minimal cost to the residents so they are able to purchase. Motion passed.

A motion was made by Yvonne Colon-Villalobos seconded by Cesar Nevarez to
suspend the three (3) minute rule and allow time for a presentation.

Ayes: Rene Rodriguez, Cesar Nevarez, Ralph Duran, Victor Perez and Yvonne
Colon-Villalobos.

Nays:

Abstain:

28. DISCUSSION AND ACTION TO APPROVE SPEED HUMPS ON PANAHI

8.

RD. NEAR PANAHI AND DATSUN. YVONNE COLON-VILLALOBOS

A motion was made by Yvonne Colon-Villalobos seconded by Rene Rodriguez to postpone
this item for the next Regular Council Meeting. Motion passed.

Ayes: Rene Rodriguez, Cesar Nevarez, Ralph Duran, Victor Perez and Yvonne
Colon-Villalobos.

Nays:

Abstain:

PRESENTATION OF PUBLIC WORKS AND PLANNING AND ZONING
DEPARTMENT ON SYSTEMATIC APPROACH. ADRIANA RODARTE

Presentation made by Adam Ochoa, Planning and Zoning Director and Miguel Rosas, Parks
and Public Works Director see Exhibit “D”.

Yvonne Colon-Villalobos stepped out of the meeting at 8:53 pm.

Yvonne Colon stepped back into the meeting at 8:55 pm.
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CONSENT AGENDA
9. EXCUSE ABSENT COUNCIL MEMBERS. OLIVIA NAVARRO

10. APPROVAL OF REGULAR COUNCIL MEETING MINUTES OF
DECEMBER 7, 2017. OLIVIA NAVARRO

11. APPROVAL OF CASH RECEIPTS REPORT FOR NOVEMBER 2017.
CHARLES CASIANO

12. APPROVAL OF ACCOUNTS PAYABLE REPORT FOR NOVEMBER, 2017.
CHARLES CASIANO

A motion was made by Rene Rodriguez seconded by Victor Perez to approve the
Consent Agenda. Motion passed.

Ayes: Rene Rodriguez, Cesar Nevarez, Ralph Duran, Victor Perez and Yvonne
Colon-Villalobos.
Nays:
Abstain:
REGULAR AGENDA

FINANCE DEPARTMENT

13. DISCUSSION AND ACTION ON APPROVING THE UNAUDITED
FINANCIAL REPORTS FOR NOVEMBER 2017. CHARLES CASIANO

A motion was made by Rene Rodriguez seconded by Ralph Duran fo approve the
unaudited Financial Reports for November 2017. Motion passed.

Ayes: Rene Rodriguez, Cesar Nevarez, Ralph Duran, Victor Perez and Yvonne
Colon-Villalobos.

Nays:

Abstain:

PUBLIC WORKS AND PARKS DEPARTMENT

14. DISCUSSION AND ACTION ON CONCEPTUAL DESIGN FOR VETERANS
PARK. MIGUEL ROSAS

A motion was made by Rene Rodriguez seconded by Victor Perez to approve item
number fourteen (14).

An amended motion was made by Rene Rodriguez seconded by Cesar Nevarez to
direct staff to approve Phase 1, (See Exhibit “E”) and bring back to council with cost
of solar lighting. Motion passed.
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Ayes: Rene Rodriguez, Cesar Nevarez, Ralph Duran, Victor Perez and Yvonne
Colon-Villalobos.

Nays:

Abstain:

PLANNING AND ZONING DEPARTMENT

16. DISCUSSION AND ACTION FOR APPROVAL OF DAIRYLAND
SUBDIVISION REPLAT “U”, BEING A REPLAT OF LOTS 11, 15 AND 16,
DAIRYLAND SUBDIVISION, EL PASO COUNTY, TEXAS. ADAM OCHOA

A motion was made by Victor Perez seconded by Rene Rodriguez to approve item
number sixteen (16). Motion passed.

Ayes: Rene Rodriguez, Cesar Nevarez, Ralph Duran, Victor Perez and Yvonne
Colon-Villalobos.

Nays:

Abstain:

17. DISCUSSION AND ACTION OF REQUEST FOR APPROVAL OF
EXTENSION OF TIME TO FILE FOR DAIRYLAND SUBDIVISION
REPLAT “V”, BEING A REPLAT OF LOTS 3, 4, 5 AND 6, BLOCK 7,
DAIRYLAND SUBDIVISION EL PASO COUNTY, TEXAS. ADAM OCHOA

A motion was made by Victor Perez seconded by Rene Rodriguez to approve item
seventeen (17).

An amended motion was made by Victor Perez seconded by Rene Rodriguez to
approve an extension of six (6) months. Motion passed.

Ayes: Rene Rodriguez, Cesar Nevarez, Ralph Duran, Victor Perez and Yvonne
Colon-Villalobos.

Nays:

Abstain:

A motion was made by Rene Rodriguez seconded by Victor Perez to call for five (5)
minute recess. Motion passed.

Ayes: Rene Rodriguez, Cesar Nevarez, Ralph Duran, Victor Perez and Yvonne
Colon-Villalobos.

Nays:

Abstain:

THE CITY COUNCIL CONVENED INTO A RECESS AT 9:20 PM
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RECESS
THE CITY COUNCIL RECONVENED IN OPEN SESSION AT 9:28 PM
CITY MANAGER

18. DISCUSSION AND ACTION TO APPROVE ELECTED OFFICIALS TO
ATTEND THE ELECTED OFFICIAL CONFERENCE TO ATTEND THE
ELECTED OFFICIAL CONFERENCE IN SAN ANTONIO ON MARCH 8™
THRU MARCH 10™, 2018. ADRIANA RODARTE

A motion was made by Cesar Nevarez seconded by Victor Perez to approve item
number eighteen (18). Motion passed.

Ayes: Rene Rodriguez, Cesar Nevarez, Ralph Duran, Victor Perez and Yvonne
Colon-Villalobos.

Nays:

Abstain:

19. DISCUSSION AND ACTION TO APPROVE MAYOR ELIA GARCIA TO
ATTEND THE 86™ WINTER MEETING FOR THE US CONFERENCE OF
MAYORS IN WASHINGTON D.C. ON JANUARY 24-26, 2018.

ADRIANA RODARTE

A motion was made by Rene Rodriguez seconded by Ralph Duran fo approve the
attendance of mayor and any council member that would like to attend. Motion
passed.

Ayes: Rene Rodriguez, Cesar Nevarez, Ralph Duran, Victor Perez and Yvonne
Colon-Villalobos.

Nays:

Abstain

20. DISCUSSION AND ACTION TO AWARD THE CONTRAC TO FUSION FOR
VOICE AND DATA SERVCICES AT 105,000.00 ANNUAL COST.
ADRIANA RODARTE

A motion was made by Rene Rodriguez seconded by Victor Perez to approve item
number item number twenty (20). Motion passed.

Ayes: Rene Rodriguez, Cesar Nevarez, Ralph Duran, Victor Perez and Yvonne
Colon-Villalobos.

Nays:

Abstain
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MAYOR AND COUNCIL
21. UPDATE ON MPO PROJECTS. RENE RODRIGUEZ
No action on this item.

22. DISCUSSION AND ACTION TO APPROVE AT LARGE REPRESENTATIVE
AND ANY COUNCIL MEMBER THAT WOULD LIKE TO ATTEND THE
TML REGION 4 MEETING IN ALPINE, TEXAS ON JANUARY 26, 2018.

RENE RODRIGUEZ

A motion was made by Victor Perez seconded by Rene Rodriguez to approve the
the attendance of At Large Representative and any council member that would like to
attend.

Ayes: Rene Rodriguez, Cesar Nevarez, Ralph Duran, Victor Perez and Yvonne
Colon-Villalobos.

Nays:

Abstain

23. DISCUSSION AND ACTION OF APPROVAL TO SET ASIDE 20% OF
3,596,276.72 FOR THE ARTERIAL 1-1682 (TIGUAS) P.E. RENE RODRIGUEZ

A motion was made by Rene Rodriguez seconded by Victor Perez to approve item
number twenty-three (23). Motion passed.

Ayes: Rene Rodriguez, Cesar Nevarez, Ralph Duran, Victor Perez and Yvonne
Colon-Villalobos.

Nays:

Abstain

24. DISCUSSION AND ACTION OF APPROVAL TO SET ASIDE 20% OF THE
COST OF EACH SCHOOL, CAMPESTRE ELEMENTARY IN THE
AMOUNT OF 568,344. ROBERT ROJAS ELEMENTARY IN THE AMOUNT
OF 395,461. AND ERNESTO SERNA IN THE AMOUNT OF 263,455. FOR
THE 2018 SAFE ROUTES TO SCHOOL PROJECTS.  RENE RODRIGUEZ

A motion was made by Victor Perez seconded by Rene Rodriguez to approve item
number twenty-four (24). Motion passed.

Ayes: Rene Rodriguez, Cesar Nevarez, Ralph Duran, Victor Perez and Yvonne
Colon-Villalobos.

Nays:

Abstain
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29. DISCUSSION AND ACTION ON ADVICE RECEIVED FROM CITY

ATTORNEY IN CLOSED SESSION, AND ACTION TO APPROVE REAL
ESTATE TRANSACTION; AUTHORIZE FILING OR SETTLEMENT OF
LEGAL ACTION; AUTHORIZE EMPLOYMENT OF EXPERT WITNESSES
AND CONSULTANTS, AND EMPLOYMENT OF SPECIAL COUNSEL
WITH RESPECT TO PENDING LEGAL MATTERS. ADRIANA RODARTE

30. DISCUSSION AND ACTION ON QUALIFICATIONS OF INDIVIDUALS FOR

31.

EMPLOYMENT AND FOR APPOINTMENT TO BOARDS &
COMMISSIONS, JOB PERFORMANCE OF EMPLOYEES, REAL ESTATE
ACQUISITION AND RECEIVE LEGAL ADVICE FROM CITY ATTORNEY
REGARDING LEGAL ISSUES AFFECTING THESE MATTERS.

ADRIANA RODARTE

DISCUSSION AND ACTION REGARDING PENDING LITIGATION AND
RECEIVE STATUS REPORT REGARDING PENDING LITIGATION.

ADRIANA RODARTE
A motion was made by Ralph Duran seconded by Victor Perez to delete items twenty-
nine (29), thirty (30) and thirty-one (31). Motion passed.

Ayes: Rene Rodriguez, Cesar Nevarez, Ralph Duran, Victor Perez and Yvonne
Colon-Villalobos.

Nays:

Abstain

32. ADJOURN

A motion was made by Rene Rodriguez seconded by Yvonne Colon-Villalobos to
adjourm at 10:12 pm.

Elia Garcia, Mayor

Olivia Navarro, City Clerk Date minutes were approved
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ITEM 8

Elia Garcia Ralph Duran
Mayor District 2
Rene Rodriguez Victor Perez
At Large District 3/Mayor Pro Tem
Cesar Nevarez Yvonne Colon-Villalobos
District 1 District 4

Adriana Rodarte

City Manager
DATE: February 1, 2018
TO: MAYOR AND CITY COUNCIL
FROM: Adam Ochoa, Planning and Zoning Director
CC: Adriana Rodarte, City Manager
SUMMARY
Introduction, First Reading and Calling for Public Hearing of Ordinance ; an Ordinance

amending Section 42-99 of the Code of Ordinances of the City of Socorro, Texas to restrict the
commercial vehicle truck route on North Nevarez Road from accessing Alameda Avenue from
North Nevarez Road and vice versa.

BACKGROUND

The City of Socorro created Ordinance 170 in September of 2010 to establish designated
commercial vehicle truck routes within the city limits to limit the areas where commercial vehicles
are permitted. The ordinance was developed to help protect residential areas and other sensitive
areas in the City of Socorro.

On September 14, 2017, City Council directed staff to amend the current Ordinance to prevent
commercial vehicles along a certain portion of North Nevarez Road near an existing residential
neighborhood. Currently commercial vehicles are permitted to utilize all of North Nevarez Road
from Alameda Avenue to Inglewood Drive.

STATEMENT OF THE ISSUE

By adopting the amendment, the City will restrict commercial vehicle access to North Nevarez
Road from Alameda Avenue and vice versa. This will help protect a residential area located near
the intersection of North Nevarez Road and Alameda Avenue along Skylight Circle.

STAFF RECOMMENDATION

The Planning and Zoning Department recommends APPROVAL to restrict commercial vehicles
on North Nevarez Road close to its intersection with Alameda Avenue to help protect an existing
residential neighborhood from commercial vehicle traffic near that intersection.



Elia Garcia Ralph Duran

Mayor District 2
Rene Rodriguez Victor Perez
At Large District 3/Mayor Pro Tem
Cesar Nevarez Yvonne Colon-Villalobos
District 1 District 4

Adriana Rodarte
City Manager

ORDINANCE

AN ORDINANCE AMENDING SECTION 42-99 OF THE CODE OF ORDINANCES OF
THE CITY OF SOCORRO, TEXAS TO RESTRICT THE COMMERCIAL VEHICLE
TRUCK ROUTE ON NORTH NEVAREZ ROAD.

WHEREAS, the City of Socorro has heretofore established designated commercial
vehicle truck routes within the city limits;

WHEREAS, in order to provide additional safety and protection to residential
properties located along North Nevarez Road;

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF SOCORRO:

Sec. 42-99. - Designated.
The following streets, roads and highways are hereby designated commercial vehicle truck routes
within the city limits: (additions are noted in blue underline font)

(1) Horizon Boulevard within the city limits;

(2) Alameda Avenue within the city limits;
(3) North Loop within the city limits;

(4) Socorro Road within the city limits;

(5) Gateway West within the city limits;
(6) Darrington Road and FM 1110 within the city limits;
(7) Interstate 10 within the city limits;

(8) Gateway East within the city limits;

(9) Gateway East and Alyssa Road,;

(10) Alyssa Road left on Stockyard Road;
(11) Robin Road and Jaime Road;

(12) Nancy Drive and Visa Road;

(13) North Nevarez Road from the Middle Drain Canal to Inglewood Drive (no commercial
vehicle trucks shall utilize North Nevarez Road to access Alameda Avenue and vice

Versa);
(14) Inglewood Drive;

(15) Ormsby Court;




(16) Tanion Road;

(17) Middle Drain Road from Ormsby Court to Tanton Road;

(18) Reid Road; and

(19) 700 feet of Stockyard Road from Alyssa Road to Reid Road.
(Ord. of 9-7-2010, § 4; Ord. No. 415, 7-20-2017)

READ, APPROVED AND ADOPTED this day of 2018.

CITY OF SOCORRO, TEXAS

Elia Garcia, Mayor
ATTEST:

Olivia Navarro, City Clerk

APPROVED AS TO FORM: APPROVED AS TO CONTENT:

James A. Martinez Adriana Rodarte, City Manager
Socorro City Attorney

Introduction and First Reading: February 1, 2018
Second Reading and Adoption: February 15, 2018

Page 2 of 2



ITEM 9

Ralp_h I_Duran
Elia Garcia District 2
Mayor .
Victor Perez
Rene Rodriguez District 3/ Mayor Pro Tem
At Large .
Yvonne Colon-Villalobos
Cesar Nevarez District 4
District 1 )
Adriana Rodarte
City Manager
DATE: February 1, 2018
TO: MAYOR AND CITY COUNCIL
FROM: Adam Ochoa, Planning & Zoning Director
CC: Adriana Rodarte, City Manager

SUBJECT

Introduction, First Reading and Call for a Public Hearing of Ordinance __; an Ordinance amending
the City of Socorro Master Plan and the proposed rezoning of Lot 7, Block 12, Bejar Estates
Subdivision, 11830 Alameda Avenue, from C-2 (General Commercial) to M-1 (Light Industrial).

SUMMARY
The subject property pertaining to this request is located at 11830 Alameda Avenue on the west
side of Alameda Avenue, 0.17 + miles south of the intersection of Alameda Avenue and Melton

Road. The property has an estimated area of 42,500 sg. ft. and is owned by Guadalupe Samaniego,
11550 Jaquelin Ann Court, El Paso, TX. 79907 and is being represented by Baltazar Samaniego.

BACKGROUND

The subject property was rezoned to its existing C-2 (General Commercial) zoning designation in
March of 1999. The applicant is currently seeking a zone change for the subject property to M-1
(Light Industrial) for the purpose of utilizing it as a storage yard. The subject property is located
along Alameda Avenue, a major arterial roadway, as designated in the City of Socorro
Comprehensive Master Plan where high intensity land uses and zoning designations are
encouraged.

According to the City of Socorro Comprehensive Master Plan Future Land Use Map, the projected
land use for the subject property is commercial as it is currently zoned. The property is currently
being utilized with a non-conforming use of a storage yard for buses. The subject property is
adjacent to R-1 (Single Family Residential) zoned properties to the north, south, and west and
adjacent to M-2 (Heavy Industrial) zoned properties to the east. According to the Flood Insurance
Rate Maps, the referenced property lies within an area determined to be outside of the 500-year
flood plain, more particularly described as Zone X.

STATEMENT OF THE ISSUE

The applicant is seeking the proposed zone change to M-1 (Light Industrial) for the property to
allow the continued use of it as a storage yard for buses. The proposed zone change would bring
the property into compliance with the current zoning code.



STAFF RECOMMENDATION

The Planning and Zoning Commission recommends DENIAL for this request.
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Elia Garcia Ralph Duran
Mayor District 2

Rene Rodriguez Victor Perez
At Large District 3/Mayor Pro Tem
Cesar Nevarez Yvonne Colon-Villalobos
District 1 District 4

Adriana Rodarte
City Manager

ORDINANCE

AN ORDINANCE AMENDING THE CITY OF SOCORRO MASTER PLAN AND
CHANGING THE ZONING DESIGNATION OF LOT 7, BLOCK 1, BEJAR ESTATES
SUBDIVISION, 11830 ALAMEDA AVENUE, FROM C-2 (GENERAL COMMERCIAL)
TO M-1 (LIGHT INDUSTRIAL).

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF SOCORRO:

That pursuant to Chapter 46 of the Codification of Ordinances of the City of Socorro, Texas, the
Zoning Ordinance of the City of Socorro, as amended, the zoning of Lot 7, Block 1, Bejar Estates
Subdivision, 11830 Alameda Avenue, has been changed from C-2 (General Commercial) to M-1
(Light Industrial).

READ, APPROVED AND ADOPTED this day of 2018.

CITY OF SOCORRO, TEXAS

Elia Garcia, Mayor
ATTEST:

Olivia Navarro, City Clerk

APPROVED AS TO FORM: APPROVED AS TO CONTENT:

James A. Martinez Adriana Rodarte, City Manager
Socorro City Attorney

Introduction and First Reading: February 1, 2018
Second Reading and Adoption: February 15, 2018



ITEM 11

. . Ralph D
Elia Garcia aEE)istrictuzran

Mayor

Victor Perez

Rene Rodriguez District 3/Mayor Pro-Tem

At Large

Yvonne Colon-Villalobos
Cesar Nevarez District 4

District 1

Adriana Rodarte
City Manager

January 26, 2018

TO: MAYOR AND CITY COUNCIL MEMBERS

FROM: Rosio Marin, HR Director

SUBJECT: DISCUSSION AND ACTION TO APPROVE UPDATE TO
“PHYSICAL REQUIREMENTS” SECTION OF THE POLICE OFFICER JOB
DESCRIPTION

SUMMARY

This action approves update to the “Physical Requirements” section of the Police
Officer job description.

STATEMENT OF THE ISSUE

This action approves update to the “Physical Requirements” section of the Police
Officer job description in order to provide applicants and employees specific
physical fitness requirements and to clarify expectations throughout the length of
employment with Socorro Police Department. Civil Service Commission approved
update to the “Physical Requirements” section of the Police Officer job description
on January 22, 2018.

FINANCIAL IMPACT

Account Code (GF/GL/Dept):
Funding Source:

Amount: None

Quotes (Name/Commaodity/Price) N/A

Co-op Agreement (Name/Contract#) N/A



ALTERNATIVE

N/A

STAFEF RECOMMENDATION

Approve proposed update to Police Officer Job Description.

REQUIRED AUTHORIZATION

1. City Manager Date

2. CFO Date

3. Attorney Date










City of Socorro
Job Description

Position

Job Title: Police Officer Department: Police Department
FLSA Status: Non-Exempt Salary: $20.04

Approved: PENDING APPROVAL Last Revised: July 5, 2012

General Purpose and Description:

Under general supervision, perform assigned municipal law and ordinance enforcement and crime
prevention duties which include maintaining a recognizable community presence to preserve peace
and order, protect persons and property, and otherwise provide allied police services as well as
precisely documenting evidence, circumstances and actions regarding actual and potential criminal
violations or other public safety related incidents.

Duties, Functions, and Responsibilities:

Patrol streets, parks, commercial and residential areas on an assigned beat by foot, motorcycle,
or car to prevent or detect and investigate felony or misdemeanor law violations and other
misconduct, regulate traffic and respond to calls for police assistance. Involves: check stores,
businesses, houses and other premises for burglars, fires, and other disturbances. Respond to
emergency radio or telephone calls and participate in inquiries into reported or observed events
such as vehicular or other accidents, robberies, civil disturbances, domestic violence, fights,
drunkenness, missing persons, prowlers, and drug abuse. Examine suspicious conditions and
conduct primary searches of scenes or-attempted or committed crimes for clues. Seek out and
guestions victims, witnesses and suspects to develop leads and tips. Independently decide course
of action ordinarily expected in conformance with Federal, State, County, and City laws and
ordinances to immediately deal with difficult'and emergency situations without assistance as
qualified. Maintain normal contact with police supervisory personnel by radio or telephone for
consultation on major emergencies or precedents, to collaborate on investigations or provide
mutual assistance during other law enforcement activities. Detain or attest, restrain, search and
advise suspects of their rights, and transport, register and book prisoners. Cooperate and
exchange information with other law enforcement agencies as assigned. Obtain advice from City
Attorney, Municipal Court, and Prosecutor’s office regarding cases, policies and procedures, as
needed and assigned. Direct and enforce traffic and parking regulations, issue tickets to traffic
violators, inspect motor vehicles for state registration, serial numbers and other pertinent
information, and operate speed detecting radar device. Ascertain causes of traffic accidents by
taking measurements and drawing diagrams of scenes, inspecting vehicles involved, obtaining
and analyzing information incidental to events, and conducting hit-and-run follow-up inquiries.
Rescue and render first aid to the injured, and summon ambulances and other law enforcement
vehicles. Serve, as qualified, on specialized law enforcement operations or reaction teams, such
as canine patrol, two-wheel motorcycle patrol, special weapons assault, juvenile cases, hostage
negotiations, or surveillance, if assigned. Engage in community oriented policing by mediating
disputes, provide assistance to the public with such routine matters as locked or stalled vehicles,
conducting educational programs pertaining to issues such as crime prevention, self-defense
techniques, drug abuse resistance and traffic safety, and furnish general information about
department activities. Serve warrants and commitments to fulfill court orders. Testify in court.
Prepare felony and misdemeanor cases for filing of charges, giving testimony in court
proceedings or other proper law enforcement action. Involves: compile information and write
and submit reports on topics such as investigation findings, field interrogations, alcohol or drug
influence, accident scenes, and traffic or other hazards that endanger public safety or superior
officers. Prepare various records including officer’s daily activity log, arrest register,
breathalyzer checklist, bad check form, and vehicle impoundment form.

Perform related duties as required. Involves: act on behalf of superior officers in their absence, if
assigned. Maintain normal availability by radio or telephone for consultation on open cases or
emergency call out. Maintain equipment, supplies and facilities in clean, orderly and safe
condition which includes preventative servicing and making minor repairs, such as changing
tires on assigned service vehicle if needed. Participate in in-service training for ow professional

The City of Socorro




City of Socorro
Job Description
Position

development. Explain and demonstrate police patrol practices to less knowledgeable employees
as requested.

= Application of good knowledge of subjects required for licensing as a Peace Officer as
established by the Texas Commission of Law Enforcement principles, procedures, techniques
and equipment, and applicable laws, ordinances, and department rules and regulations. Follow
oral and written instructions. Skillfully use and care in safe operation and care of a motor
vehicle.

= Responsible for any assignments issued by the City of Socorro.

Minimum Qualifications:

= A High School Diploma or GED.

=  Graduation from EPCC law enforcement academy or equivalent accredited college academy or
one year of commissioned police officer experience in a law enforcement agency.

= Basic Peace Officer license issued by Texas Commission on Law Enforcement Officer Standards
and Education in compliance with state statute by time of appointment.

= Possess a valid Texas class “C” Driver’s License.

Equipment:

= Operates office equipment such as typewriter, computers and software, calculator, copy
maching, scanner, shredder, fax machine, and multi-line telephone.

= Application of modern methods, practices and procedure of police work and in the use of
firearms.

= Operation of Motor Vehicles.

Physical Requirements:

= Must maintain degree of physical fitness appropriate to withstand vigorous physical demands
common to police work.

=  Ability to occasionally lift over 100 pounds.

= Ability to sit for extended periods of time, stand for long periods of time, climb stairs and
ladders.

= Ability to run long distances, sprint short distances, climb walls and obstructions, stoop and

kneel throughout scheduled shift.

Ability to restrain and arrest individuals.

Ability to drive a motor vehicle.

Ability to use computerized equipment.

Ability to effectively fire various weapons and devices (pistols, rifles, shotguns and Tasers) from

various physical positions (prone, sitting, kneeling and standing).

= Ability to withstand exposure to various types of weather and outdoor conditions, often for long
periods of time.

=  Must pass periodic physical fitness examinations.

Conditions of Employment:

Must be a United States citizen.

Must be at least 21 years of age.

Pass Pre-Employment Drug Screening.

Pass extensive background check.

Pass physical fitness examination.

Pass psychological & polygraph examination.

Work flexible hours and overtime as required; including weekends, holidays, and emergencies.
Wear uniform and accessories as customarily prescribed for regular tour of duty or special
assignments.

= Bilingual Skills: English & Spanish preferred.

The City of Socorro



City of Socorro
Job Description

Position
Mayor Date
City Manager Date
Human Resource Director Date
Employee Date
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Ralp_h I_Duran
Elia Garcia District 2
Mayor .
Victor Perez
Rene Rodriguez District 3/ Mayor Pro Tem
At Large .
Yvonne Colon-Villalobos
Cesar Nevarez District 4
District 1 )
Adriana Rodarte
City Manager
DATE: February 1, 2018
TO: MAYOR AND CITY COUNCIL
FROM: Adam Ochoa, Planning & Zoning Director
CC: Adriana Rodarte, City Manager

SUBJECT

Introduction, First Reading and Call for a Public Hearing of Ordinance __; an Ordinance amending
the City of Socorro Master Plan and correcting the zoning designation of Lots 2A & 2B, Block 2,
La Jolla Subdivision, Replat A, 10507 & 10509 Santa Paula Drive, to C-1 (Light Commercial).

SUMMARY
The subject properties pertaining to this request are located at 10507 & 10509 Santa Paula Drive
on the east side of Santa Paula Drive, 192 + feet south of the intersection of Santa Paula Drive and
Buford Road. The properties have an estimated area of 20,005 sg. ft. combined and are owned by
Victor M. & Leticia De La Torre, 10516 Santa Paula Drive, Socorro, TX. 79927.

BACKGROUND

The subject properties were incorrectly identified by City staff with the R-1 (Single Family
Residential) zoning designation and, therefore, City staff required the applicant to seek a zone
change. After the applicant submitted the application, City staff identified that an administrative
error occurred and the subject properties were in fact designated on the official City of Socorro,
Texas zoning map as C-1 (Light Industrial). The properties are shown to have been zoned C-1
since 1989.

According to the City of Socorro Comprehensive Master Plan Future Land Use Map, the projected
land use for the subject properties is residential. 10507 Santa Paula Drive is currently being
utilized as a single-family residence and 10509 Santa Paula Drive is currently being utilized as a
beauty salon. The subject properties are adjacent to R-1 (Single-Family Residential District) zoned
properties to the north, south, and west and adjacent to a C-2 (General Commercial District) zoned
property to the east.

According to the Flood Insurance Rate Maps, the referenced property lies within an area
determined to be outside of the 500-year flood plain, more particularly described as Zone X.

STATEMENT OF THE ISSUE

The applicants are seeking to clarify that the subject properties are zoned C-1 (Light Commercial)
and that an administrative error occurred identifying the incorrect zoning classification for the
subject properties.



STAFF RECOMMENDATION

The Planning and Zoning Commission recommends APPROVAL for this request in order to
designate the correct zoning designation for the subject properties.
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Elia Garcia Ralph Duran
Mayor District 2

Rene Rodriguez Victor Perez
At Large District 3/Mayor Pro Tem
Cesar Nevarez Yvonne Colon-Villalobos
District 1 District 4

Adriana Rodarte
City Manager

ORDINANCE

AN ORDINANCE AMENDING THE CITY OF SOCORRO MASTER PLAN AND
CORRECTING THE ZONING DESIGNATION OF LOTS 2A & 2B, BLOCK 2, LA
JOLLA SUBDIVISION, REPLAT A, 10507 & 10509 SANTA PAULA DRIVE, TO C-1
(LIGHT COMMERCIAL).

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF SOCORRO:

That pursuant to Chapter 46 of the Codification of Ordinances of the City of Socorro, Texas, the
Zoning Ordinance of the City of Socorro, as amended, the zoning of Lots 2A & 2B, Block 2, La
Jolla Subdivision, Replat A, 10507 & 10509 Santa Paula Drive, is corrected to C-1 (Light
Commercial).

READ, APPROVED AND ADOPTED this day of 2018.

CITY OF SOCORRO, TEXAS

Elia Garcia, Mayor
ATTEST:

Olivia Navarro, City Clerk

APPROVED AS TO FORM: APPROVED AS TO CONTENT:

James A. Martinez Adriana Rodarte, City Manager
Socorro City Attorney

Introduction and First Reading: February 1, 2018
Second Reading and Adoption: February 15, 2018
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Mayor

Victor Perez
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District 1

Adriana Rodarte
City Manager

January 26, 2018

TO: MAYOR AND CITY COUNCIL MEMBERS

FROM: Rosio Marin, HR Director

SUBJECT: DISCUSSION AND ACTION TO APPROVE UPDATE TO
“PHYSICAL REQUIREMENTS” SECTION OF THE POLICE OF SERGEANT
JOB DESCRIPTION

SUMMARY

This action approves update to the “Physical Requirements” section of the Police
Officer job description.

STATEMENT OF THE ISSUE

This action approves update to the “Physical Requirements” section of the Police
Officer job description in order to provide applicants and employees specific
physical fitness requirements and to clarify expectations throughout the length of
employment with Socorro Police Department. Civil Service Commission approved
update to the “Physical Requirements” section of the Police Officer job description
on January 22, 2018.

FINANCIAL IMPACT

Account Code (GF/GL/Dept):
Funding Source:

Amount: None

Quotes (Name/Commaodity/Price) N/A

Co-op Agreement (Name/Contract#) N/A



ALTERNATIVE

N/A

STAFEF RECOMMENDATION

Approve proposed update to Police Officer Job Description.

REQUIRED AUTHORIZATION

1. City Manager Date

2. CFO Date

3. Attorney Date




City of Socorro
Job Description

Position

Job Title: Sergeant Department: Police Department
FLSA Status: Non-Exempt Salary: $31.10

Approved: July 7, 2016 [.ast Revised: May 26, 2016

General Purpose and Deseription:

Under general supervision, performs first fevel supervisory commissioned law enforcement functions
including those of an operational or administrative nature as required; provides assistance and
supervision to assigned police officers. Responsible for providing leadership and participating in
work of assigned officers engaged in general patrol or specialized police work during as assigned
shife.

Duties, Funetions and Responsibilities:

Assigns and supervises police operations. Plan, organize, direct and control day-to-day field or
station activities of an assigned police officer, detective or police support unit on a designated
shift. Involves: Oversec, personally perform or assist with patrol, traffic safety, emergency
responsc, crime investigation, subject identification, training or other customary law
enforcement work in response to calls or as otherwisc assigned. Initiate appropriate police action
to deal with complaints. Inform, develop, and arrange for supervisors of individual tactical
matters such as equipment to be used for particular operations, development of personncl in
response to incidents, or details of standard and new approaches to investigation problems.
Review case files and police reports of subordinate officers to ensure actions conform to Federal,
State, County, and City laws and ordinances. Secures crime scene and traffic accident scene of
crime and arrests suspect(s) and advises subject of their rights. Oversee or conduct interviews of
victims, witnesses and suspects, collection of clues, leads and tips, documentation of crime or
event scenes, preservation of evidence, booking and searching of prisoners brought to station,
and preparation of cases for court. Responsible to attend and provide testimony at trials and
hearings. Interpret department policies, rules and regulations to employces and the public.
Advise and assist police personnel in other units and other law enforcement agencies to
collaborate in investigations, cmergencies and other unit functions as well as confer with the
public, court and City officials regarding performance of assigned police activities. Conduct
periodic unit inspections and recommend improvements to emsure acceptability of facility
conditions, adequacy of equipment operations, and availability of weapons and supplies.

Serve as qualified Police Officer or Police Detective executing established procedures and
approved techniques to solve tactical problems and criminal cases, or serve in such a position as
back up when required. Responds to emergency calls and takes the appropriate action;
Interprets departmental policies; prepares necessary rcports; assists with directing traffic, issues
citations, and investigates ordinances; renders first aid. Engage in assigned municipal law and
ordinance enforcement and crime prevention dutics which includes maintaining a recognizable
community presence to preserve peace and order, protect persons and property, and otherwise
provide allicd police services requested as well as precisely documenting evidence, circumstances
and actions regarding actual and potential criminal violations or other public safety related
incidents. Provide technical police services such as conducting skilled investigations, first level
identification analyses or community relations programs.

Supervise assigned police officers and civilian support staff. Involves: Conduct roll calls,
schedule work, assign duties and coordinate shift changes. Issue written and oral instructions,
and check work for exactness, neatness and conformance to policies and procedures. Guide
subordinates to overcome difficulties encountered in performing duties. Evaluate subordinates’
performance. Coach and arrange for or conduct training and development activities. Enforce
personnel rulcs and regulations, standards of conduct, work attendance, appearance and safc
working practices. Maintain supervisor-subordinate harmony and resolve disputes or grievances
as delegated. Recommend commendations or discipline, and employee status changes. Intcrview
applicants and recommend selection. Makes periodic checks for equipment, officer appearance,
conduct, safety procedures, and on scene investigations, checks daily activities at the end of the
shift and transfers information to incoming supervisors.
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City of Socorro
Job Description

Position

* Support and act on behalf of superior officers in their absence, if assigned. Maintain normal
availability radio or telephone for consultation on open cases or emergency calt out. Schedule
and conduct meetings. Assist with administration by gathering and compiling data used to
cvaluate and develop department programs, policies and procedures, and to prepare and
monitor department budget affecting unit for which accountable, as requested. Preparc and
submit daily unit activity and other written reports to superior officers, and maintain complete
and accurate records of events that occur during sbifts. Maintain equipment, supplies and
facilitics in clean, orderly and safe condition which includes preventative servicing and making
minor repairs, such as changing tires and assigned scrvice vehicle if needed. Participate in in-
service training for own professional development.

*  Responsible for any assignments issued by the City of Socorro.

Minimum Qualifications:

= A High School Diploma or GED.

* A Texas Commission on Law Enforcement Officer Standards and Education (TCLEOSE)
Intermediate Certificate, and four years of expcrience as a commissioned police officer in any
law cnforcement department.

*  Possess a valid Texas class “C” Driver’s License.

Equipment:

* Operates office equipment such as typewriter, computers and software, calculator, copy
machine, scanner, shredder, fax machine, and multi-line telcphone.

* Application of modern methods, practices and procedure of police work and in the use of
firearms.

*  Operation of Motor Vehicles.

Physical Requirements:

*  Must be able to lift over 100 pounds.

*  Sitting for extended periods of time.

*  Occasional physical demands common to duties of a Police Officer

Conditions of Employment:

=  Must be a United States citizen,

®  Must be at least 21 years of age.

*  Pass Pre-Employment Drug Screening,

=  Pass Background Check.

*  Pass Physical Fitness examination.

*  Pass Psychological & Polygraph examination.

*  Work flexible hours and overtime as required; including weekends, holidays, and emergencies.
* Bilingual Skills: English & Spanish preferred.
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City of Socorro
Job Description

Position

Job Title: Sergeant Department: Police Department
FLSA Status: Non-Exempt Salary: $31.10

Approved: PENDING APPROVAL Last Revised: May 26, 2016

General Purpose and Description:

Under general supervision, performs first level supervisory commissioned law enforcement functions
including those of an operational or administrative nature as required; provides assistance and
supervision to assigned police officers. Responsible for providing leadership and participating in
work of assigned officers engaged in general patrol or specialized police work during as assigned
shift.

Duties, Functions and Responsibilities:

Assigns and supervises police operations. Plan, organize, direct and control day-to-day field or
station activities of an assigned police officer, detective or police support unit on a designated
shift. Involves: Oversee, personally perform or assist with patrol, traffic safety, emergency
response, crime investigation, subject identification, training or other customary law
enforcement work in response to calls or as otherwise assigned. Initiate appropriate police action
to deal with complaints. Inform, develop, and arrange for supervisors of individual tactical
matters such as equipment to be used for particular operations, development of personnel in
response to incidents, or details of standard and new approaches to investigation problems.
Review case files and police reports of subordinate officers to ensure actions conform to Federal,
State, County, and City laws and ordinances. Secures crime scene and traffic accident scene of
crime and arrests suspect(s) and advises-subject of their rights. Oversee or conduct interviews of
victims, witnesses and suspects, collection of clues, leads and tips, documentation of crime or
event scenes, preservation of evidence, booking-and searching of prisoners brought to station,
and preparation of cases for court. Responsible to attend and provide testimony at trials and
hearings. Interpret department policies, rules and regulations to employees and the public.
Advise and assist police personnel in other units and other law enforcement agencies to
collaborate in investigations, emergencies and other unit functions as well as confer with the
public, court and City officials regarding performance of assigned police activities. Conduct
periodic unit inspections and recommend improvements to ensure acceptability of facility
conditions, adequacy of equipment operations, and availability of weapons and supplies.

Serve as qualified Police Officer or Police Detective executing established procedures and
approved techniques to solve tactical problems and criminal cases, or serve in such a position as
back up when required. Responds to emergency calls and takes the appropriate action;
Interprets departmental policies; prepares necessary reports; assists with directing traffic, issues
citations, and investigates ordinances; renders first aid. Engage in assigned municipal law and
ordinance enforcement and crime prevention duties which includes maintaining a recognizable
community presence to preserve peace and order, protect persons and property, and otherwise
provide allied police services requested as well as precisely documenting evidence, circumstances
and actions regarding actual and potential criminal violations or other public safety related
incidents. Provide technical police services such as conducting skilled investigations, first level
identification analyses or community relations programs.

Supervise assigned police officers and civilian support staff. Involves: Conduct roll calls,
schedule work, assign duties and coordinate shift changes. Issue written and oral instructions,
and check work for exactness, neatness and conformance to policies and procedures. Guide
subordinates to overcome difficulties encountered in performing duties. Evaluate subordinates’
performance. Coach and arrange for or conduct training and development activities. Enforce
personnel rules and regulations, standards of conduct, work attendance, appearance and safe
working practices. Maintain supervisor-subordinate harmony and resolve disputes or grievances
as delegated. Recommend commendations or discipline, and employee status changes. Interview
applicants and recommend selection. Makes periodic checks for equipment, officer appearance,
conduct, safety procedures, and on scene investigations, checks daily activities at the end of the
shift and transfers information to incoming supervisors.
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City of Socorro
Job Description
Position

= Support and act on behalf of superior officers in their absence, if assigned. Maintain normal
availability radio or telephone for consultation on open cases or emergency call out. Schedule
and conduct meetings. Assist with administration by gathering and compiling data used to
evaluate and develop department programs, policies and procedures, and to prepare and
monitor department budget affecting unit for which accountable, as requested. Prepare and
submit daily unit activity and other written reports to superior officers, and maintain complete
and accurate records of events that occur during shifts. Maintain equipment, supplies and
facilities in clean, orderly and safe condition which includes preventative servicing and making
minor repairs, such as changing tires and assigned service vehicle if needed. Participate in in-
service training for own professional development.

= Responsible for any assignments issued by the City of Socorro.

Minimum Qualifications:

= A High School Diploma or GED.

= A Texas Commission on Law Enforcement Officer Standards and Education (TCLEOSE)
Intermediate Certificate, and four years of experience as a commissioned police officer in any
law enforcement department.

= Possess a valid Texas class “C” Driver’s License.

Equipment:

= Operates office equipment such as typewriter, computers and software, calculator, copy
maching, scanner, shredder, fax machine, and multi-line telephone.

= Application of modern methods, practices and procedure of police work and in the use of
firearms.

= Operation of Motor Vehicles.

Physical Requirements:

= Must maintain degree of physical fitness appropriate to withstand vigorous physical demands
common to police work.

=  Ability to occasionally lift over 100 pounds.

= Ability to sit for extended periods of time, stand for long periods of time, climb stairs and
ladders.

= Ability to run long distances, sprint short distances, climb walls and obstructions, stoop and

kneel throughout scheduled shift.

Ability to restrain and arrest individuals.

Ability to drive a motor vehicle.

Ability to use computerized equipment.

Ability to effectively fire various weapons and devices (pistols, rifles, shotguns and Tasers) from

various physical positions (prone, sitting, kneeling and standing).

=  Ability to withstand exposure to various types of weather and outdoor conditions, often for long
periods of time.

=  Must pass periodic physical fitness examinations.

Conditions of Employment:

Must be a United States citizen.

Must be at least 21 years of age.

Pass Pre-Employment Drug Screening.

Pass Background Check.

Pass Physical Fitness examination.

Pass Psychological & Polygraph examination.

Work flexible hours and overtime as required; including weekends, holidays, and emergencies.
Bilingual Skills: English & Spanish preferred.
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Job Description

Position
Mayor Date
City Manager Date
Human Resource Director Date
Employee Date
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) . Ralph Duran
Elia Garcia EE)istrict 2
Mayor
ari Victor Perez
Rene Rodriguez District 3/ Mayor Pro-Tem
At Large
Yvonne Colon-Villalobos
Cesar Nevarez District 4

District 1

Adriana Rodarte
City Manager

January 26, 2018

TO: MAYOR AND CITY COUNCIL MEMBERS

FROM: Rosio Marin, HR Director

SUBJECT: DISCUSSION AND ACTION TO APPROVE AMENDMENT TO
PAID TIME OFF POLICY IN THE CITY OF SOCORRO’S EMPLOYEE
HANDBOOK

SUMMARY

Proposed amendment to the Paid Time Off policy to address instances where an
employee will lose accrued leave in excess of 40 hours due to an approved workers’

compensation leave of absence.

STATEMENT OF THE ISSUE

The City of Socorro would like to amend the Paid Time Off policy. Amendment
addresses situations where employees are on an approved workers’ compensation
leave of absence and thereby unable to use accrued annual leave. In this situation,
employee is at risk of losing accrued annual leave in excess of 40 hours if leave of
absence carries over to the next fiscal year. Revision would allow these employees to
carry over all paid time off as of the date of the workers’ compensation leave of
absence with certain conditions.

FINANCIAL IMPACT

Account Code (GF/GL/Dept): N/A
Funding Source: N/A
Amount: None

Quotes (Name/Commaodity/Price) N/A



Co-op Agreement (Name/Contract#) N/A

ALTERNATIVE

N/A

STAFF RECOMMENDATION

Approve proposed amendment to the Paid Time Off policy in the City of Socorro’s
Employee Handbook.

REQUIRED AUTHORIZATION

1. City Manager Date

2. CFO Date

3. Attorney Date




G.01 Paid Time off

The City of Socorro offers paid time off to eligible employees. Employees in the following employment
classifications are eligible for paid time off:

° Regular full-time employees

The amount of paid time off you receive each year depends on length of employment. This is the schedule
for accruing paid time off:

e Upon initial eligibility the employee is entitled to 10 paid time off days each year, accrued biweekly at
the rate of 3.08 hours per pay period.

e The start of five (5) years of eligible service the employee is entitled to 15 paid time off days each year,
accrued biweekly at the rate of 4.62 hours per pay period.
For example: Hire date: 11/01/2010

5th year anniversary — 11/01/2015 — accrual at 4.62 per pay period

We calculate the length of your eligible service on the basis of a "benefit year." A "benefit year" is the twelve-
month period that begins when you start earning paid time off time. It is recommended that you use your
paid time off within the accrual time period.

With the exception of employees who are on an approved workers’ compensation leave of absence (as set
forth more fully below), the maximum accrual for paid time off leave to be carried-over to the next fiscal
year is 40 hours (October 1 through September 30). Employees who exceed the 40 hours carry over to
the next fiscal year will lose the excess of accrued hours.

Employees on an approved workers’ compensation leave of absence are allowed to carry forward all paid
time off accrued as of the date of the workers’ compensation injury, but only if: (1) the employee’s workers’
compensation leave of absence is thirty (30) days or more; and (2) the workers’ compensation leave of
absence extends beyond the end of the fiscal year.

All employees are required to utilize accrued paid time off hours for any absences from work with the
exception of sick leave. Employees are prohibited from borrowing paid time off hours once accrued hours
are exhausted. If an employee exhausts accrued paid time off hours, the absence will be counted as an
unexcused absence.

Once you enter an eligible employment classification, you begin to earn paid time off; time will be accrued
according to the schedule in this policy. Employees are eligible to begin using paid time off hours after
completion of six months of employment once time has accrued.

To schedule your paid time off, you should first make sure you have the accrued time you will be requesting,
then ask for advance approval (minimum two week advance notice) from your supervisor. Each request will
be reviewed based on a number of factors, including the City of Socorro's needs and staffing requirements.
(There will be no approvals for time not accrued).

Paid time off will be paid at the regular pay rate. Paid time off pay does not include overtime or any special
forms of compensation such as incentives, commissions, bonuses, or shift differentials.



Upon termination of employment you may be entitled to receive PTO hours accrued, if your work hours are
reduced, or if you are temporarily laid-off, or permanently terminated through no fault of your own.
Individuals who are terminated for cause, or permitted to resign in lieu of termination will not be
compensated any paid time off accrual.
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Mayor
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Maria Reyes District 4

District 1

Adriana Rodarte
City Manager

DATE: 1-25-2018
TO: Mayor and city council
FROM: Miguel Rosas Park and Public Works director

SUBJECT: Adoption of parks master plan

SUMMARY

The city hired Parkhill, smith and cooper to conduct research and draft a parks
master plan, which delineates our city’s existing green spaces and facilities. This
document also provides a recommended plan of action to bring our existing facilities
to an approved standard. It also serves as a guideline for future green spaces that
are to be developed within our city limits.

BACKGROUND
The completion and adoption of said document will empower the city to be able to
go after grant funding to beautify and revamp our facilities.

STATEMENT OF THE ISSUE
N/A

FINANCIAL IMPACT
N/A

ALTERNATIVE
Not to adopt master plan

STAFE RECOMMENDATION
For mayor and city council to adopt master plan




PARKS MASTER PLAN

City of Socorro, Texas

2017 to 2027
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1. INTRODUCTION AND BACKGROUND

Purpose of the Plan

The purpose of this plan is to serve as a comprehensive guide and planning tool to assist
the City of Socorro in making informed decisions regarding the development of the
parks system and establish a framework for long-range facility master planning efforts
over the next ten years. The plan will address the demographic profile of the
community and future population growth; establish citizen-driven goals and objectives
and create a vision for the future of the parks system; rely on significant community
outreach and public input; define local park standards and benchmark the system
against peer communities; inventory existing park amenities and recreation
opportunities and determine future park needs; and finally, prioritize needs and outline
a realistic timeline with funding resources identified for the strategic implementation of
the parks master plan.

Plan Duration

Parkhill, Smith and Cooper, Inc. was engaged by the City of Socorro, Texas to develop
this master plan in February 2016. The intended duration of this master plan is ten years,
from 2017 to 2027. Data used in this study was collected during the summer of 2016. It is
recommended that the information contained in this report be reviewed regularly and
updated at no longer than a five-year interval. The findings of this study are detailed in
the following report.

Coordination with other plans

The Town of Socorro completed a Comprehensive Plan for the community in 2014 with
support from a consultant team led by Sites Southwest. The comprehensive plan laid
the groundwork for this master plan and effort was made to coordinate this plan with
the Comprehensive Plan and build upon it with further detail.

Parks Master Plan | City of Socorro 1



City of Socorro

Unit of Government

Socorro, Texas, is a city of more than 32,000 people in El Paso County on the Mexico
border and is located about ten miles southeast of downtown El Paso. The city is
located in the middle of the West Texas portion of the Mission Valley Trail. To the east of
the City of Socorro is the San Elizario Mission; to the west, the Ysleta Mission. Socorro is El
Paso County’s second-largest municipality, after El Paso.

The City of Socorro operates under a city council/city manager form of government.
Residents are represented on the city council by six elected members, a mayor and five
city council members including four council districts and one at-large representative.

This master plan is comprehensive and covers the entire jurisdiction of the City of
Socorro. The city limits of Socorro includes approximately 22 square miles of land.

Figure 1. Location Map
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History

Socorro was settled in the aftermath of the 1680 Pueblo Revolt, which resulted in the
expulsion of all Spanish settlers from New Mexico. In 1682, the Spanish established a
mission in Socorro, formally known as Nuestra Sefiora de la Limpia Concepcidén de los
Piros de Socorro del Sur. The first permanent structure was built in 1691 but was swept
away by floodwaters of the Rio Grande in 1744. Shortly afterward a second church was
built and subsequently washed away in 1829 when the Rio Grande cut a new channel
south of the old one. The main structure of the present Socorro mission was completed
in 1843. By that time the town of Socorro had developed around the mission and had a
population of 1,100.

The town was a part of Mexico from 1821 to 1848, when it became a part of the State
of Texas as a result of the US-Mexican War. For the rest of the 19th century Socorro
remained a small farming community. Locally constructed acequias supplied water for
agricultural crops, which included vineyards, fruit trees, and grains. The town, together
with other Rio Grande communities, played an active role in county politics until 1881
when the railroads arrived and shifted the political power structure to the City of El
Paso.

In 1916, the construction of Elephant Butte Dam along the Rio Grande resulted in an
agricultural revolution that transformed the family-based system into large-scale
agricultural production on plantation-sized estates. Small farms, manual labor, and
vineyard culture gave way to large landholdings where machinery was used in the
cultivation of cotton and alfalfa. By 1920, cotton was beginning to rival copper as the
area's principal industry. Socorro’s population was 2,123 in the mid-1930s, but fell to 350
by 1941 and remained static for several decades thereafter.

During the 1960s and 1970s the number of residents increased at a rapid rate.
Developers built residential subdivisions that lacked paved streets, water, and sewer
lines. Residents of these antiquated neighborhoods—also known as colonias—put great
pressure on existing wells throughout Socorro as the town's population grew from 10,000
in the middle 1970s to 18,000 in the late 1980s and 22,995 in 1990. By 2000, Socorro’s
population was 27,152. In recent years the Lower Valley Water District Authority
received the necessary assistance to begin construction of new water and sewage
systems for the area.

Throughout its long history, the Town of Socorro has unincorporated and reincorporated
several times. In 1985 the threat of annexation of the entire town by El Paso sparked the
most recent effort to reincorporate Socorro. The result ended with Socorro residents
blocking El Paso's plan to annex the town by a margin of 263 votes to remain a
separate corporation. Since then, Socorro has continued to grow. The City adopted a
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Comprehensive Master Plan (1988), as well as ordinances and codes to regulate land
use and halt uncontrolled growth. It also created a Historic Landmark Commission to
encourage historic preservation.

Sources: Adapted from the City website and 2014 Comprehensive Master Plan

Role in providing Parks and Recreation

This master plan creates a vision and strategic plan for the park system including park
development and recreational services to serve the needs of the residents of Socorro. It
will serve as the roadmap for the next 10 years and allow for fiscally responsible
implementation. The ultimate goal of this plan is to aid in the creation an equitable,
balanced system that contributes to a vibrant, thriving community.
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Goals and Objectives
The goals and objectives for the master plan and park system include:

1.

10.

Provide parks and recreational services that at a minimum meet the level of
service needs of the residents with practical standards.

Provide well-maintained park amenities that are operationally and financially
sustainable and do not exceed the capacity of city staff and resources.
Provide parks that are safe and secure.

Provide recreational opportunities and amenities for residents of all ages.
Identify and acquire new parkland in underserved areas where to improve
equitable access and geographic reach where recreational access is limited.
Identify areas in need of park service, and develop new parks in those areas as
funding allows.

Ensure that all parks are ADA-accessible and make improvements where
needed.

Develop parks that are environmentally sustainable using construction
techniques and maintenance practices that promote water conservation and
long-term viability of landscaping, with an emphasis on xeriscaping.

Promote access to parks with sidewalks and connectivity of the park system
through a city-wide trail system, preserving green infrastructure where possible.
Work with the Socorro Independent School District to develop an agreement on
the joint use of recreational facilities.

Modify the subdivision regulation to require developers to provide cash in lieu of
land where a new subdivision is within the geographic service area of an existing
park as defined by an adopted level of service standard, or alternatively,

provide land in an area outside of an existing park service area.
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2. METHODOLOGY AND APPROACH

This master plan was created in partnership between city staff and the consultant team
of Parkhill, Smith, and Cooper, Inc. Members of the Park Board played an advisory role
throughout the planning process. Furthermore, considerable attention was given to the
input of the Socorro residents who participated in an online survey and town hall
meeting.

Process

Inventory of Facilities
The master planning process began with taking an inventory of current facilities
within the park system. This step was crucial to assessing needs and gaps in
services and amenities.

Demographic Analysis
Population and socio-economic data was analyzed to benchmark the existing
profile of Socorro residents and forecast future needs based on population
projections.

Goals and Objectives
Specific goals and objectives were identified based on staff discussion in
addition to comments received from the community outreach efforts, and
coordinated with the most recent Comprehensive Plan.

Standards Development
Level of Service standards were developed to identify needs and provide a
consistent, equitable benchmark by which to provide services and amenities
throughout the entire jurisdictional area.

Needs Assessment
In addition to the efforts outlined above, further needs were identified using a
combination of a demand-based, standard-based, and resource-based
approaches.

Prioritization
A priority list was created ranking the needs identified during the planning
process from highest to lowest, complied by recreation elements, and separated
by outdoor and indoor needs.
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Implementation Plan
The implementation was developed by identifying all possible sources of funding
for park improvements and assigning a budget and timeline to each park
improvement and/or recreational element.

Public Input
Community outreach was established as a high priority from the beginning of the
master planning process. Public input was gathered through a town hall
meeting, the Park Board, and an online survey.

Documentation of the public input efforts can be found in an appendix to this
report, including the public meeting notice, town hall sign-in sheet, a copy of the
online survey, and the summary of the online survey results.
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3. FACILITY INVENTORY

The City of Socorro provided the consultant team with a current inventory of the park
system. Each facility was visited to confirm existing conditions and identify and
document further concerns or issues.

The following pages document the current facility inventory.
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Park Facilities

The City of Socorro currently operates 10 parks as listed in the table below, totaling
approximately 46 acres. The size of parks are generally small, ranging from less than
one-care up to just over 11 acres.

Park Type Acres
Amistad Park Neighborhood 2.1
Bulldog Park Community 6.2
Cielo Del Rio Park Mini 0.8
Cougar Park Community 10.4
Mauro Rosas Park Neighborhood 3.1
Moon Park Neighborhood 2.5
Paradise Park Neighborhood 15
Rio Vista Park Community 114
Valle del Sol Park Neighborhood 4.4
Montreal Park Neighborhood 3.7
Total Park Acreage 46.1

Undeveloped Parks
The city owns an additional 26.3 acres of park land across 7 park sites that are
undeveloped. Many of these sites currently serve as stormwater retention areas.

Park Current Use Potential Use Acres
Callisto Park Drainage/Open Space Neighborhood Park 3.3
Hidden Valley Park  Vacant/Undeveloped Mini Park 0.7
Jardin de Flores Park Drainage/Open Space Community Park 10.1
Leonor Duran Park Vacant/Undeveloped Mini Park 2.0
Marina Park Drainage/Open Space Mini Park 1.0
Memorial Park Vacant/Undeveloped Community Park 6.7
Place Park Vacant/Undeveloped Neighborhood Park 25
Total Park Acreage 26.3

Indoor Facilities
In addition to parks, Socorro operates 2 indoor facilities, Rio Vista Community Center
and Chayo Apodaca Youth Center, offering recreational and community programs.
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Map of Park Facilities
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Parks managed by others

The residents of Socorro are served by a regional park adjacent to the city limits on the
west side named Rio Bosque Park. Rio Bosque Park is a 372-acre regional park in the
City of El Paso park system, but managed by the University of Texas at El Paso through its
Center for Environmental Resource Management.

Socorro ISD Park Facilities

There is currently not a joint-use agreement between the City of Socorro and Socorro
ISD allowing for the use of school-owned recreational areas and amenities by residents.
One of the goals determined in both the Comprehensive Plan and this plan is to
develop such as agreement.

The following pages provide detailed descriptions of each park facility.
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1. Cielo Del Rio Park
Cielo Del Rio Park is Socorro’s smallest
park at 0.77 acre in size. Itis located in
the Cielo Del Rio Subdivision in the
eastern-most portion of Socorro,
adjacent to I-10. The park contains a
picnic table and shade structure, one
trash receptacle, six benches, and a total
of 20 trees. There are no bathroom
facilities, playing fields, or playground
equipment. Cielo Del Rio Park does have
an ADA-accessible access ramp and
ample streetside parking. The park’s
overall landscape is in poor condition,
however, and there is no sighage
identifying the property as a public park.

Parks Master Plan | City of Socorro
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2. Moon Park
Moon Park is a 2.56 acre neighborhood
park located in the Delip Subdivision,
found in the northeastern portion of
Socorro. Moon Park has a soccer field, an
open play area with playground
equipment, two basketball courts, a
handball court, and walking trail. The
park also has a gazebo, portable
bathroom facilities, five picnic tables,
three shade canopies, four grills, eight
benches, and five trash receptacles.
Moon Park has signage identifying it as a
public park, grass and more than 20
trees; however, the park’s landscape is in
poor condition.

Parks Master Plan | City of Socorro
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3. Amistad Park
Amistad Park is 2.06 acres in size and is
located in the Gran Valle Subdivision in
the southwestern portion of Socorro.
Amistad Park contains a soccer field, an
open play area with playground
equipment, a basketball court, a walking
trail and 12 trees. The park also contains
one trash receptacle. Amistad Park does
not have bathroom facilities or any shade
structures. In addition, the park’s grass
and overall landscape are in poor
condition and there is no sighage
identifying the property as a public park.

Parks Master Plan | City of Socorro
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4. Mauro Rosas Park
Mauro Rosas is 3.1acre neighborhood
park and is located in the Flor del Rio
Subdivision in southern Socorro. The park
was formerly known as Bonita Park and
recently underwent a renovation. The
park now has a walking trail, playground,
restroom facility, and two basketball
courts.

Parks Master Plan | City of Socorro
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5. Montreal Park
Montreal Park is a 3.64 acre park located
in the Montreal Estates subdivision in
northern Socorro. The park, which also
serves as drainage facility for the
subdivision, includes a soccer field and
an open play area, but has no other
amenities. The park has no trees or grass,
and its landscape is in poor condition.
While there is a parking area for Montreal
Park, there are no signs identifying it as a
public park.

Parks Master Plan | City of Socorro
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6. Paradise Park
Paradise Park is 1.49 acres in size and
located between the Country Green and
Cottonwood Cove Subdivisions in east-
central Socorro. The park’s amenities
include a handball court, a baseball
field, and an open play area with
playground equipment. Paradise Park
also contains three picnic tables with
trash receptacles. While the park has
grass and more than 35 trees, the
landscape is in relatively poor condition.
In addition, Paradise Park lacks bathroom
facilities, a desighated parking area, and
signage identifying it as a public park.

Parks Master Plan | City of Socorro
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7. Valle del Sol Park
Valle del Sol Park is 4.41 acres in size. The
park, which also serves as a drainage
facility, is located in the Valle del Sol
Subdivision in north central Socorro. It
includes an open play area with
playground equipment, three picnic
tables and four trash receptacles. Rio
Vista Park also has grass, more than 15
trees, and a sign identifying it as a public
park; however, the park’s landscape is in
poor condition. In addition, there are no
parking areas or bathroom facilities.

Parks Master Plan | City of Socorro
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8. Cougar Park
Located off of Socorro Road in the city’s
Historic Mission District, Cougar Park is
Socorro’s largest park at 10.43 acres in
size. Cougar Park contains a soccer field,
three baseball fields with bleachers, a
basketball court, 10 picnic tables,
bathroom facilities, six trash receptacles,
three grills, and eight benches with shade
canopies. While the park also has grass
and more than 20 trees, the landscape is
in relatively poor condition. The park has
an open play area with three sets of
playground equipment, as well as
parking and signage identifying it as a
public park.

Parks Master Plan | City of Socorro
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9. Bulldog Park
The Bulldog Championship Park along
Buford Road opened in August 2012. It
features an entry sculpture, a splash pad,
plaza, playgrounds, open space and
amphitheater with open space for public
seating. It also incorporates parking and
an outer loop trail that connects to all the
amenities. The park’s detention pond and
bridge acts as a focal point and allows
the park to reuse recycled graywater for
irrigation purposes.
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10. Rio Vista Park
Rio Vista Park is 11.42 acres in size and is
located adjacent to the County
Courthouse in the City’s northeastern
portion. The park has three baseball fields
and an open play area with playground
equipment, eight picnic tables, seven
trash receptacles, four benches and a
bathroom facility. Rio Vista Park also has
grass, more than 80 trees, a parking area,
and two signs identifying it as a public
park; however, the park’s landscape is in
poor condition.
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4. DEMOGRAPHICS

Demographics play a key role in park planning. Like any public service or resource, a
park system must have a capacity to satisfy the current population, while master
planned to meet the needs of future growth. Deciding where and what to improve in a
park system is dependent on the distribution, density, and diversity of the residents for
which the park system serves.

The following demographic analysis summarizes the unique profile of Socorro residents.
Data sources include US Census Bureau, American Community Survey, and Texas Water
Development Board.

Population

Despite steady growth from 2000-2010 at an average annual rate of 1.8%, population
has slowed to only 0.5% per year between 2010 and 2015. These rates are consistent
with the growth trend for the region as shown in the table below.

Figure 2. Population, 2000-2015

2000-2010 2010-2015

2000 2010 2015 Avg Annual Avg Annual

Population Population Population % Change % Change

Town of Socorro 27,152 32,013 32,877 1.8% 0.5%
City of El Paso 563,662 649,085 676,325 1.5% 0.8%
El Paso County 679,622 800,647 831,095 1.8% 0.8%

Over the next 5 years, Texas Water Development Board projects population growth to
continue in the region, although at a faster rate than Socorro has experienced in the
previous decade. By the end of this plan’s duration in 2027, Socotrro is likely to have a
population of near 40,000.

Figure 3. Population Projections, 2015-2030

2000-2010  2010-2015

2015 2020 2030 Avg Annual Avg Annual

Population Population Population % Change % Change

Town of Socorro 32,877 37,031 42,267 2.5% 1.4%
City of El Paso 676,325 734,031 822,625 1.7% 1.2%
El Paso County 831,095 925,565 1,055,903 2.3% 1.4%

Parks Master Plan | City of Socorro 23



Age

A comparison of the 2010 and 2015 population pyramids (shown below) indicate a

declining school age population and an increasing senior age population. Also of

significance is the shift from a balanced sex distribution to a female dominant pyramid.

Figure 4. Population Pyramid, 2010
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Figure 5. Population Pyramid, 2015
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Ethnicity

Socorro has a predominantly White Hispanic population at 85% of the total population,
with a vast majority (95%) of these residents identifying as Hispanic or Latino of Mexican
descent. The second most represented race in Socorro is Native American at 2.5%, No
other single ethnicity represents more than a single percentage outside of White
Hispanic and Native American.

Figure 6. Population by Ethnicity

Population Percent
White 28,036 85.3%
Black 288 0.9%
Native American 775 2.4%
Asian 106 0.3%
Hawaiian 96 0.3%
Other 4,154 12.6%

32,877

Housing

Socorro residents predominantly live in single family homes. However, one out of 5
homes in the community are mobile homes, which is a significantly higher ration than
seen in the neighboring city of El Paso.

Figure 7. Housing Units by Type, 2015

Units Percent
Single Family 6811 71.0%
Multi Family 843 8.8%
Mobile Home 1939 20.2%
Total 9593

Income

Socorro is economically disadvantaged in comparison to El Paso County and the State
of Texas, with a third of residents living at or below the poverty line. Additionally,
unemployment is significantly higher than the county and state rates.

Figure 8. Income and Poverty

Socorro El Paso County Texas
Median Household Income $30,789 $41,637 $53,207
Per Capita Income $11,885 $18,880 $26,999
Percent in Poverty 33.5% 22.8% 17.3%
Unemployment Rate 10.5% 8.4% 7.0%
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5. STANDARDS AND GUIDELINES

A key purpose of this plan is to measure the adequacy of the park system against a fair,
established benchmark. This allows an accurate assessment of how well the current
park system is meeting the needs of the present population, in addition to laying the
foundation for planning to meet the forecasted demand of the future population.

Many park master plans rely on the National Recreation and Park Administration (NRPA)
guidelines as a metric for developing level of service standards. The NRPA guidelines
are widely accepted and therefore is important to compare the Socorro park systems
against these standards as a point of reference.

However, municipalities and other parks and recreation providers are not one in the
same. Comparing a local park systems against peers across the nation, with different
demographic profiles and operational environments is not an apples to apples
comparison. Therefore, this plan also outlines level of service standards and concepts
that are unique for Socorro.

NRPA Standards and Park Classifications

The NRPA guidelines are a common standard by which park providers can establish a
basis for acquiring land, developing parks, and justifying the need for additional park
and recreational amenities and services.

The following section defines each of the six park classifications established by the NRPA
guidelines and that were used in the master planning of the Socorro park system.

Parks Master Plan | City of Socorro 26



Park Classifications
1. Mini (Pocket) Park
A mini park or “pocket” park is the smallest park type. They are typically less than
one acre in size with a service radius of one-quarter mile. The typical use or
purpose of a mini park is to serve an isolated or unique need to a concentrated
population, and are often provide a passive recreation opportunity.

2. Neighborhood Park
The neighborhood park is often the most frequently used by local residents,
serving as a cohesive element within a neighborhood that contributes to a sense
of community. They are often located near the center of a neighborhood with a
service radius of one-half mile. A neighborhood park generally ranges in size from
1 to 10 acres and typical amenities include playgrounds, athletic fields, shade
structures, and open space with landscaping.

3. Community Park
A community park serves several neighborhoods and therefore has a service
radius of 2 miles. Unlike a neighborhood park, they are often accessed by driving
rather than walking and often need off-street parking. More active in nature,
typical amenities include practice and game fields for sport leagues, community
centers, walking trails, and areas for special events. The typical size of a
community park ranges from 10 to 25 acres.

4. Regional Park
A regional park is the largest park type found in small community at over 25
acres. The service area is 5 or more miles as they serve the entire community and
often serve surrounding cities as well. Typical serving both passive and active
recreational needs, amenities are often unique including hiking, mountain biking,
wildlife viewing, fishing, boating, wildlife viewing, or natural conservation areas.

5. Special Use Park
Parks and facilities that are often classified as a special use park include golf
courses, gardens, nature centers, zoos, amphitheaters or town squares. These
facilities are unique and vary by community so standards are not applicable.

6. Linear Park
Linear parks are greenbelts or other natural corridors that are often used to link
components of the park system and community together for greater access and
connectivity. They allow for providing opportunities for walking, jogging, biking,
and other exercise activities and are often created to protect the natural
resources along a greenbelt.
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Local Standards and Concepts

In order for Socorro to provide adequate facilities a set of standards and design criteria
should be followed. It is critical that Socorro determine standards that are appropriate
and applicable to this community, reflective of the unique social and geographical

conditions of the area.

The following table establishes the local standards and concepts by which the City of
Socorro defines as their level of service criteria, as adapted from the NRPA guidelines.

Figure 9. Socorro Park Standards

Acres per
Type Size Service Area 1,000 Pop.
Mini/Pocket 1/4-1ac 1/2 mi 1/2 ac
Neighborhood 1-10 ac 1 mi lac
Community 10-25 ac 2 mi 5ac
Regional 25-100 ac 4 mi 10 ac
Special Use Varies n/a n/a
Linear Varies n/a n/a

A map of each park type showing the service area coverage is on the following page.
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Service Areas Map
Figure 10. Service Areas Map
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6. NEEDS ASSESSMENT

Following the public survey, facility inventory, and development of standards the
master planning process began a thorough assessment of needs based on a
combination of four approaches:

1. Demand-based
The demand-based approach relied on information gathered from the
community town hall meeting and the online public survey to determine how
much the residents want or demand specific improvements to the park system.

2. Standards-based
The standards-based approach uses the standards and concepts outlined in the
previous chapter as a benchmark to determine if the needs of the residents are
being met based on population size and geographic distribution of residents.

3. Resource-based
The resource-based approach examines the assets and resources of the area for
open space and other natural resources and defines how these resources can
be utilized in the development of unique improvements to the park system.

4. Metrics-based
The metrics-based approach utilizes a comprehensive database of operational
information collected from park agencies across the United States to benchmark
and compare the Socorro park system to peers with similar systems nationwide.

The following pages summarize the results of each approach to the needs assessment.
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Demand-based

Town Hall Meeting

A town hall style public input meeting was held on June 15, 2016. The event was
attended by city staff, the consultant team, members of the park board, and residents
of Socorro. Following a presentation by the consultant team on the master planning
purpose and process, residents of Socorro were invited to provide feedback and
recommendations to guide the master plan.

The discussion focused on the desire to have safe, secure, and accessible parks for all
residents. Residents expressed concern regarding the lack of maintenance on park
facilities and the declining quality of older park amenities.

Specific park improvements requested included:
e Site lighting
e Replacement of play equipment and other worn down amenities
o Concrete walking and biking trails
¢ Neighborhood sidewalks

e New parksin underserved areas

Documentation of the town hall meeting is provided in an appendix to this report.

Online Survey

Following the town hall meeting, an online survey provided to all residents. The survey
asked residents for feedback regarding their satisfaction with the current park system,
their priorities for future park improvements and development, and the opportunity to
provide open-ended comments to express further requests and concerns.

Specific park improvements requested included:
e Site Lighting
o Replacement of play equipment and other worn down amenities
o Concrete walking and biking trails
¢ Neighborhood sidewalks
o New parks in underserved areas

e Programs, activities, and classes for English language speakers
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e Signage

e Additional baseball and softball fields
e Additional basketball courts

e Additional Soccer fields

¢ Pet waste informational signage and enforcement
e Restroom facilities

e Grass open play areas

e Irrigation

¢ Aquatic facility with pool

e Dog park

¢ Shade structures/pavilions

o Off-street parking

The online survey form and a detailed summary of responses are provided as an
appendix to this report.
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Standards-based

Chapter 5 Standards and Guidelines established standards and concepts by which
Socorro can assess the adequacy of the park system primarily using two standards:

1. Acres per 1,000 Residents
2. Service Area in Miles

A unique standard was established for each park type.

Acres per 1,000 Residents

The following table assesses the current park system by each classification, addressing
each classification using the current population and a projected population looking out
10 years for the duration of this master plan.

For the purposes of this analysis, the most recent known population estimate of 32,877
was used for the current 2017 population. For the projected population, an assumed
40,000 residents was determined by interpolating projections provided by Texas Water
Development Board for 2020 and 2030.

Figure 11. Standards-based Needs Assessment

Acres per 2017 2027

1,000 Pop. Current Standards- Current Projected

Standard Acres based Acres Needed Acres Needed Acres

Mini 0.5 0.8 16.4 15.6 19.2
Neighborhood 1 17.2 329 15.7 22.8
Community 5 28.1 164.4 136.3 171.9
Regional 10 0 328.8 328.8 400.0
Total 16.5 46.1 542.5 496.4 613.9

Service Areas

The level of service map in Chapter 5 indicated is strong geographic indicator of large
gaps in service areas. The northern half of Socorro has adequate access to all park
types, particularly neighborhood and community parks. However, service area
coverage is lacking in the southern, mainly southeastern, area of the community.

The southern half of Socorro is an area of continued growth and development in the
city with new subdivisions being planned in this area. Based on the service are map,
land acquisition and new parks for each classification should be focused in this area to
provide equitable access to parks and recreation services to all Socorro residents.
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Resource-based

Natural physical factors influencing development

Socorro sits at an elevation approximately 3,661 feet above sea level and is 22.05
square miles in size. Its topography is relatively flat and its soil suitable for agriculture,
which has been the dominant land use for much of its history. This contrasts with land to
the northeast and west of its boundaries which has a much more varied topography
and elevations ranging from 3,689 to more than 4,000 feet above sea level. This
disparity in elevation accounts for the flood zones along the eastern border of town.

Flood Zones

Much of the eastern border of Socorro is a linear flood plain zone. While this is a
hindrance to physical development of buildings, the Socorro staff identified this area as
unique resource upon which to develop a recreational use. The southern portion of this
flood zone is mainly a sandy desert-like area that provides an opportunity to develop a
park with a system of trails for pedestrian and/or vehicular use including hiking,
mountain-biking, off-road motorcycling, ATV riding, or 4x4 truck use.

Figure 12. Flood Zones Map
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Metrics-based

Two common and useful metrics for benchmarking a park system against peer
agencies is to look at the number of parks per 10,000 residents, and the number of park
acres per 1,000 residents. The following metrics-based analysis was performed based on
a comprehensive database of park information collected from several sources,
including the National Recreation and Park Association, the Trust for Public Land, and
data collected by the consultant team directly from partnering park agencies.

Parks per 10,000 Residents

For a community between 20,000 to 40,000 residents, parks per 10,000 residents range
from 1 to 30. Socorro, with a population of 32,877 and 10 parks, provides 3.0. As shown
in the chart below, the median parks per 10,000 residents provided by peers is 5.6.

Park acres per 1,000 Residents

For a community between 20,000 to 40,000 residents, park acres per 1,000 residents
range from 1 to 40. Socorro, with a population of 32,877 and 46.1 acres, provides 1.4. As
shown in the chart below, the median acres per 1,000 residents provided by peersis 9.7.

Figure 13. Median Parks per 10,000 Residents and Park Acres per 1,000 Residents

Median Parks per 10,000 Residents Park Acres per 1,000 Residents
10.0 10.0 9.7
8.0 8.0
6.0 5.6 6.0
4.0 30 4.0
2.0 2.0 1.4
Socorro Peers Socorro Peers

For Socorro to provide park land consistent with peers, it would need to add 8
additional parks and 273 additional acres based on the 2015 population.
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7. PRIORITIZATION AND IMPLEMENTATION

Priority List of Needs

Developing a list of recreational and park needs was created using input from the

following sources:

¢ Resident Input (Town Hall and Online Survey)

¢ City Staff (City Manager and Public Works)

e Public Officials (Mayor, Council, Parks Board)

¢ Consultant Team (Parkhill, Smith and Cooper)

Each of these groups examined the inventory, standards, and needs assessment as

identified in this report and developed the following priorities, sorted by high, moderate,

and low rankings.

Outdoor Priorities

HIGH PRIORITY MODERATE PRIORITY LOW PRIORITY
Grass Aguatics Center ATV Trails
Grills Benches Baseball Fields
Irrigation Systems Fencing Basketball Courts
Multipurpose Fields Parking Dog Park

Park Signage
Picnic Tables
Playgrounds
Shade Canopies
Site Lighting
Trash Receptacles

Walking Trails

Indoor Priorities

City staff and residents did not identify any indoor capital improvement needs as a

Park Land Acquisition
Splashpads
Trees

Drinking Fountains

Exercise Stations
Pavilions
Restrooms

Soccer Fields

priority at this time; however, residents desire to see additional youth and adult
programs and activities be provided at the existing recreational centers.
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Implementation

Funding Resources
The City of Socorro intends to draw upon several funding sources to implement the
projects identified in this master plan, including the following:

City General Fund
In-house Labor

General Obligation Bond
Grants

Private Donations
Corporate Sponsorships
Fees/Charges
Foundations/Gifts

. Park Dedication Fee

10. Volunteerism/In-Kind

© XN OAWNPRE

Summary Action Plan Table

A summary action plan table is provided on the following pages identifying the
proposed improvement or park amenity by ranking, location, budget, potential funding
source, and a general timeline for implementation.

Costs shown in summary action plan table are general, rough order of magnitude cost
opinions without detailed design analysis. Costs will vary dependent upon several
factors including site location, market conditions, and design intent.

The summary action plan table is intended to guide planning decisions but remain
flexible throughout the duration of the plan. Priorities and needs may change in the
course of implementation. The timeline for projects is dependent upon the availability
of funds among other factors.

A matrix of proposed improvements by location and a description of each proposed
improvement with greater detail regarding scope and intent follows the table.
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Figure 14. Summary Action Plan Table

OUTDOOR NEEDS FRIORITY PARK LOCATIONS BUDGEH FUNBING TIMELINE
RANKING UNIT COSTS SOURCES
Grass High See matrix below |$0.10-$0.20/sf See list above [1-2 years
Grills High See matrix below |$250-$500 See list above [1-2 years
Irrigation Systems High See matrix below |$15k-$20k/ac See list above |3-5 years
Multipurpose Fields High See matrix below |$5k-$10k See list above [3-5 years
New Neighborhood Parks [High See matrix below |$500k-$750k See list above [3-5 years
Park Signage High See matrix below |$750-$1k See list above [1-2 years
Picnic Tables High See matrix below |$1k-$2k See list above [1-2 years
Playgrounds High See matrix below |$50k-$75k See list above [1-2 years
Shade Canopies High See matrix below |$10k-$20k See list above [1-2 years
Site Lighting High See matrix below [$20k-$40k See list above |3-5 years
Trash Receptacles High See matrix below |$500-$1k See list above [1-2 years
W alking Trails High See matrix below |$20-$30/If See list above [3-5 years
Aquatics Center Moderate |See matrix below [$2m-$3m See list above [5-10 years
Benches Moderate [See matrix below [$500-$1k See list above [1-2 years
Fencing Moderate ([See matrix below [$60-$80/If See list above |3-5 years
Parking Moderate [See matrix below [$2,500/stall See list above |3-5 years
Park Land Acquisition Moderate [See matrix below [$50k-$75k/acre See list above [5-10-years
Splashpads Moderate [See matrix below [$100k-$200k See list above [5-10 years
Trees Moderate |See matrix below [$500-$750 See list above [1-2 years
Drinking Fountains Moderate [See matrix below [$2k-$3k See list above |3-5 years
ATV Trails Low See matrix below |$250k-$500k/mile See list above [5-10 years
Baseball Fields Low See matrix below [$500k-$750k See list above |5-10 years
Basketball Courts Low See matrix below |[$75k-$100k See list above [5-10 years
Dog Park Low See matrix below [$250k-$500k See list above [5-10 years
Exercise Stations Low See matrix below [$50k-$75k See list above |3-5 years
Pavilions Low See matrix below |$25k-$50k See list above |5-10 years
Restrooms Low See matrix below [$50k-$75k See list above [5-10 years
Soccer Fields Low See matrix below |$20k-$40k See list above [5-10 years
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Proposed Improvements by Park Location Matrix
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Site Lighting High o o | o oo o
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Park Land Acquisition Moderate
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Trees Moderate .
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ATV Trails Low .
Baseball Fields Low .
Basketball Courts Low .
Dog Park Low
Exercise Stations Low o
Pavilions Low
Restrooms Low
Soccer Fields Low o o
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Proposed Project Scope and Intent

PROJECT DESCRIPTION
Grass Overseed turfgrass areas with drought tolerant seed mix
Grills Charcoal barbecue grill

Irrigation Systems

Multipurpose Fields

New Neighborhood

Parks

Park Signage

Picnic Tables

Playgrounds

Shade Canopies

Site Lighting

Trash Receptacles

Walking Trails

Aquatics Center

Benches

Fencing

Parking

Automated underground sprinkler system at turfgrass
areas and trees

Open play area with irrigated turfgrass

Develop existing undeveloped parkland with standard
neighborhood park amenities

Standard wooden park sign

Seating for 6

Prefabricated playground for ages 2-12 years

Fabric shade canopy

12’ pedestrian pole lighting

Surface-mounted with lid enclosure

4’ wide crushed gravel walking trail

Outdoor pool with splashpad and waterpark amenities
Benches with backrest and armrests

Chain-link fencing

Concrete parking lot
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Park Land Acquisition

Splashpads

Trees

Drinking Fountains

ATV Trails

Baseball Fields

Basketball Courts

Dog Park

Exercise Stations

Pavilions

Restrooms

Soccer Fields

Purchase of park land sites

Prefabricated splashpad

3inch caliper shade trees

Steel drinking fountain, utility extension not included
Compacted surfacing for multipurpose trails at future

linear park site

Youth or adult baseball fields with lighting, bleachers, and
shade canopies

Basketball court with lighting

Dog park including fencing, seating, and shade canopies
A group of 4-5 exercise stations along walking trail
Prefabricated steel/wood pavilion,

Prefabricate restroom facility not including utility

extensions

Striped soccer field with goals and bleachers, no lighting
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8. APPENDICES

Public Input Documentation

Town Hall Meeting
Notice
Sign-in

Resident Survey

Form

Summary of Responses

Proof of Adoption

Formal resolution/ordinance
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N " The City of Socorro is seeking public input
* regarding our Parks and Recreation system.
a.,_u_,mmmm join us and voice your opinion to help
olish a vision and direction for the EET__«

City Chambers
860 N. Rio Vista Rd.




Meeting Sign-In

Project: City of Socarra Master plan Date: June 15, 2016
Facilitator: Psc engineering Time: 6:30 pm
Place/Room: City of Socorro chambers
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Socorro Parks Master Plan Resident Survey (Encuesta
del Plan Maestro para Parques de la Ciudad de
Socorro)

The City of Socorro, Texas is currently creating a master plan for the parks and recreation system. This
survey allows the residents of Socorro to provide input that will be used to assess current needs and
develop priorities for future development of the Socorro park system.

(La ciudad de Socorro, Tejas esta disefiando un plan maestro para los parques y sistema de recreacion.
Esta encuesta permite a los residentes de Socorro proporcionar puntos de vista que se utilizaran para
evaluar las necesidades actuales y elaborar las prioridades para el desarrollo futuro del sistema de
parques de la ciudad.)

* Required

Park Satisfaction (Satisfacion de los Parques)

The following questions address your satisfaction with the current park system.

(Las siguientes preguntas estan dirigidas a su satisfaccion actual con el sistema existente de parques.)

1. Overall, how satisfied are you with the quality of parks and recreation services provided in
Socorro? (En general, cuan satisfecho esta usted con la calidad de los servicios de parques y
recreacion proporcionados por la Ciudad de Socorro?) *

Mark only one oval.

Very satisfied (Muy satisfecho)
Satisfied (Satisfecho)

Somewhat satisfied (Algo satisfecho)
Not satisfied (Nada satisfecho)

Very unsatisfied (Muy insatisfecho)

2. How would you rate the overall condition of parks? (Cémo calificaria el estado general de los
parques?) *
Mark only one oval.
Very good (Muy bueno)
Good (Bueno)
Fair (Regular)
Poor (Malo)
Very poor (Muy pobre)



3. How would you rate your satisfaction with the maintenance of parks? (Cémo calificaria su
satisfaccion en el mantenimiento de los parques?) *

Mark only one oval.

Not satisfied (No satisfecho) Satisfied (Satisfecho)

4. How would you rate your satisfaction with the safety and security of parks? (Coémo calificaria
su satisfaccion con la seguridad y protecciéon de los parques?) *

Mark only one oval.

Not Satisfied (No satisfecho) Satisfied (Satisfecho)

5. How would you rate your satisfaction with the quantity of parks? (Cémo calificaria su
satisfaccion con la cantidad de parques?) *

Mark only one oval.

Not satisfied (No satisfecho) Satisfied (Satisfecho)

6. How would you rate your satisfaction with the location of parks (distance from your home)?
(Como calificaria su satisfaccion con la ubicacién de los parques (distancia desde su casa)? *

Mark only one oval.

Not Satisfied (No satisfecho) Satisfied (Satisfecho)

7. How would you rate your satisfaction with the variety of park amenities? (Como calificaria su
satisfaccion con la variedad de las instalaciones y juegos en los parques?) *

Mark only one oval.

Not satisfied (No satisfecho) Satisfied (Satisfecho)

8. How would you rate your satisfaction with sports and athletic fields? (Cémo calificaria su
satisfacciéon con las canchas de deportes y campos de atletismo?) *

Mark only one oval.

Not satisfied (No satisfecho) Satisfied (Satisfecho)



9. How would you rate your satisfaction with the recreation centers and programs? (Como
calificaria su satisfaccion con los centros y programas de recreacién?) *

Mark only one oval.

Not satisfied (No satisfecho) Satisfied (Satisfecho)

Park Utilization (Uso de Parques)

The following questions address your utilization of the current park system.

(Las siguientes preguntas estan dirigidas al uso que usted le da al sistema de parques.)

10. How often do you or a member of your household typically visit a park? (Con qué frecuencia
usted o un miembro de su hogar suelen visitar un parque?) *

Mark only one oval.

Daily (Diariamante)

Weekly (Semanalmente)

Monthly (Mensualmente)

A few times a year (Un par de veces al afio)

Less than once a year (Menos de una vez al afo)

11. Which park do you attend most frequently? (A cual parque asiste usted con mayor
frecuencia?) *

Mark only one oval.

Amistad

Bulldog Championship
Cielo Azul

Cougar

Mauro Rosas (Bonita)
Moon

Paradise

Rio Vista

Valle del Sol

Valle Hermosa

None (Ninguno)



12. Which of the following have you or a member of your household utilized in the past 12
months? (check all that apply) (Cual de las siguientes opciones usted o un miembro de su
hogar ha utilizado en los ultimos 12 meses? (marque todo lo que corresponda) *

Check all that apply.
Visited a park (Visitado un parque)
Used an athletic field (Utilizado un campo de atletismo)

Participated in a recreation center program (Participado en un programa en centro de
recreacion)

Prioritization of Future Park Development (Prioridades para el
Desarrollo Futuro)

The following questions address your priorities for future development of the park system.

(Las siguientes preguntas se refieren a sus prioridades para el desarrollo futuro del sistema de parques.)

13. How would you rate the importance of improving park maintenance? (Como calificaria la
importancia de mejorar el mantenimiento del parque?) *

Mark only one oval.

Not Important (Sin importancia) Important (Importante)

14. How would you rate the importance of improving park safety and security? (Cémo calificaria
la importancia de mejorar la seguridad y proteccion de los parques?) *

Mark only one oval.

Not Important (Sin importancia) Important (Importante)

15. How would you rate the importance of building more parks? (Como calificaria la importancia
de la construccion de mas parques?) *

Mark only one oval.

Not Important (Sin importancia) Important (Importante)

16. How would you rate the importance of parks being located close to your home? (Cémo
calificaria laimportancia de que un parque que ubiquen cerca de su casa?) *

Mark only one oval.

Not Important (Sin importancia) Important (Importante)



17.

18.

19.

20.

How would you rate the importance of having a variety of park amenities? (Como calificaria la
importancia de contar con una mayor variedad de atracciones en el parque?) *

Mark only one oval.

Not Important (Sin importancia) Important (Importante)

How would you rate the importance of having sports and athletic fields? (Cémo calificaria la
importancia de contar con canchas de deportes y campos de atletismo?) *

Mark only one oval.

Not Important (Sin importancia) Important (Importante)

How would you rate the importance of having recreation centers and programs? (Cémo
calificaria laimportancia de contar con centros y programas de recreacion?) *

Mark only one oval.

Not Important (Sin importancia) Important (Importante)

Which of the following are important to you to be prioritized for future funding? (check all
that apply) (Cuales de los siguientes opciones son de su prioridad para el futuro
financiamiento? (marque todo lo que corresponda) *

Check all that apply.

Enhance existing park maintenance (Mejorar al mantenimiento actual del parque)

Provide additional recreation center programs and classes (Ofrecer mas prrogramas en centros
de recreacion y clases)

Build new parks in under-served or growing neighborhoods (Construir nuevos parques en
comunidades marginadas o en barrios en crecimiento)

Renovate existing parks with new equipment and amenities (Renovar los parques que existen
CON NUEevos equipos Yy servicios)

Acquire land to accommodate future growth and open space (Adquirir terrenos para acomodar
el crecimiento futuro y espacios abiertos)

Develop a trail system for walking, biking, and linear parks (Desarrollar un sistema de senderos
para caminata y ciclismo)



21. Which of the following is the MOST important to you to be prioritized for future funding?
(check one) (Cual de las siguientes opciones es de primera prioridad para usted para
financiamiento en el futuro? (marque solo uno) *

Check all that apply.

Enhance existing park maintenance (Mejorar al mantenimiento actual del parque)
Provide additional recreation center programs and classes (Ofrecer mas prrogramas en centros
de recreacion y clases)

Build new parks in under-served or growing neighborhoods (Construir nuevos parques en
comunidades marginadas o en barrios en crecimiento)

Renovate existing parks with new equipment and amenities (Renovar los parques que existen
COn NuUevos equipos Yy servicios)

Acquire land to accommodate future growth and open space (Adquirir terrenos para acomodar
el crecimiento futuro y espacios abiertos)

Develop a trail system for walking, biking, and linear parks (Desarrollar un sistema de senderos
para caminata y ciclismo)

Classification (Clasificacion)

The following questions are for resident classification only. Your responses are anonymous.

(Las siguientes preguntas son Unicamente para la clasificacion de residente. Sus respuestas son
andnimas.)

22. How long have you been a resident of Socorro? (Cuanto tiempo ha sido residente de
Socorro?) *

Mark only one oval.

Less than 12 months (Menos de 12 meses)
1-5 years (1-5 afios)

6-10 years (6-10 afos)

11-15 years (11-15 afios)

More than 15 years (Mas de 15 afos)

23. What is your gender? (Cual es su género?) *
Mark only one oval.

Male (Hombre)

Female (Mujer)

24. What is your age? (Cual es su edad?) *
Mark only one oval.

5-19
20-34
35-49
50-69
70+



25. How many children under the age of 18 live in your home? (Cuantos nifios menores de 18
afos viven en su hogar?) *

Mark only one oval.
None (Ninguno)
1
2
3

4 or more (4 o mas)

Additional Comments (Comentarios adicionales)

The following section is for you to provide additional comments related to the parks master plan.

(La siguiente seccion es para que usted pueda proporcionar comentarios adicionales relacionados con el
plan maestro de parques.)

26. Please provide any further comments or concerns below. Please use this opportunity to let us
know if they are any specific needs or desires that you have for the park system that were not
addressed in the questions above. (Por favor, incluya cualquier comentario o duda. Por favor,
utilice este spacio para hacernos saber si sus necesidades o deseos especificos que tiene
para el sistema de parques se abordaron en las preguntas anteriores.)

Powered by
é Google Forms
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Summary

Park Satisfaction (Satisfacion de los Parques)

Overall, how satisfied are you with the quality of parks and recreation services provided in Socorro? (En general, cuan
satisfecho esta usted con la calidad de los servicios de parques y recreacién proporcionados por la Ciudad de Socorro?)
Very satisfied (Muy satisfecho) 6 7.1%
Satisfied (Satisfecho) 13  15.3%
Somewhat satisfied (Algo satisfecho) 38 44.7%
Not satisfied (Nada satisfecho) 17 20%
Very unsatisfied (Muy insatisfecho) 11 12.9%

How would you rate the overall condition of parks? (Como calificaria el estado general de los parques?)
Very good (Muy bueno) 6 71%
Good (Bueno) 21  24.7%
Fair (Regular) 38 44.7%
Poor (Malo) 13  15.3%

)

Very poor (Muy pobre 7 8.2%

How would you rate your satisfaction with the maintenance of parks? (Cémo calificaria su satisfaccion en el
mantenimiento de los parques?)

Not satisfied (No satisfecho): 1 6 7.1%

2 20 23.5%

32 3 35 41.2%

24 4 15 17.6%

16 Satisfied (Satisfecho): 5 9 10.6%
8
0

How would you rate your satisfaction with the safety and security of parks? (Cémo calificaria su satisfaccion con la
seguridad y proteccion de los parques?)

Not Satisfied (No satisfecho): 1 14 16.5%
2 14 16.5%
30.0
3 31 36.5%
22.5 4 18 21.2%
15.0 Satisfied (Satisfecho): 5 8 9.4%
7.5
0.0
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How would you rate your satisfaction with the quantity of parks? (Cémo calificaria su satisfaccion con la cantidad de
parques?)

Not satisfied (No satisfecho): 1 21  24.7%
2 31 36.5%
30.0
3 20 23.5%
22,5 4 9 10.6%
15.0 Satisfied (Satisfecho): 5 4 4.7%
7.5
0.0

How would you rate your satisfaction with the location of parks (distance from your home)? (Como calificaria su
satisfaccion con la ubicacion de los parques (distancia desde su casa)?

Not Satisfied (No satisfecho): 1 17 20%

2 15 17.6%

20 3 18 21.2%

15 4 22 259%

10 Satisfied (Satisfecho): 5 13  15.3%
5

How would you rate your satisfaction with the variety of park amenities? (Cémo calificaria su satisfaccién con la
variedad de las instalaciones y juegos en los parques?)

Not satisfied (No satisfecho): 1 23  27.1%
25 2 21 247%
3 25 29.4%
20
4 13 15.3%
15
Satisfied (Satisfecho): 5 3 3.5%
10
5
0

How would you rate your satisfaction with sports and athletic fields? (Cémo calificaria su satisfaccién con las canchas
de deportes y campos de atletismo?)

Not satisfied (No satisfecho): 1 21 24.7%

32 2 32 37.6%

3 23 27.1%

24 4 8 94%

16 Satisfied (Satisfecho): 5 1 1.2%
8
0

How would you rate your satisfaction with the recreation centers and programs? (Cémo calificaria su satisfaccion con
los centros y programas de recreacion?)

Not satisfied (No satisfecho): 1 15 17.6%
2 30 353%

3 30 353%

4 6 7.1%

Satisfied (Satisfecho): 5 4 4.7%



30
25
20
15
10

1 2 3 4 5 . . . .
ly visit a park? (Con qué frecuencia usted o un miembro de su

nogar sueien visitar un parquer)
Daily (Diariamante) 19 22.4%
Weekly (Semanalmente) 37 43.5%
Monthly (Mensualmente) 15 17.6%
A few times a year (Un par de veces al afo) 13 15.3%
Less than once a year (Menos de una vez al afio) 1 1.2%

Which park do you attend most frequently? (A cual parque asiste usted con mayor frecuencia?)
Amistad 0 0%

/ Bulldog Championship 58  68.2%
}. Cielo Azul 2.4%

2
Cougar 7 8.2%
Mauro Rosas (Bonita) 0 0%
Moon 3 3.5%
Paradise 1 1.2%
Rio Vista 3 3.5%
Valle del Sol 1 1.2%
Valle Hermosa 5 5.9%
None (Ninguno) 5 5.9%

Which of the following have you or a member of your household utilized in the past 12 months? (check all that apply)
(Cual de las siguientes opciones usted o un miembro de su hogar ha utilizado en los ultimos 12 meses? (marque todo lo
que corresponda)

Visited a park...
Used an athle...

Participated in...

Visited a park (Visitado un parque) 82 96.5%
Used an athletic field (Utilizado un campo de atletismo) 20 23.5%
Participated in a recreation center program (Participado en un programa en centro de recreacion) 9 10.6%

Prioritization of Future Park Development (Prioridades para el Desarrollo Futuro)

How would you rate the importance of improving park maintenance? (Cémo calificaria laimportancia de mejorar el
mantenimiento del parque?)

Not Important (Sin importancia): 1 0 0%
2 3 35%

3 2 24%

4 19 22.4%

Important (Importante): 5 61 71.8%



60

45
30 fety and security? (Cémo calificaria laimportancia de mejorar la
- —
Not Important (Sin importancia): 1 1 1.2%
2 3 3.5%
50 3 4 4.7%
40 4 23 27.1%
30 Important (Importante): 5 54 63.5%
20
10
0
1 2 3 4 5

How would you rate the importance of building more parks? (Como calificaria laimportancia de la construccion de mas
parques?)

Not Important (Sin importancia): 1 3 3.5%
2 0 0%

50 3 7 82%
40 4 16 18.8%
30 Important (Importante): 5 59 69.4%
20
w .
o mmmm  HEN NN BN

How would you rate the importance of parks being located close to your home? (Cémo calificaria laimportancia de que
un parque que ubiquen cerca de su casa?)

Not Important (Sin importancia): 1 1 1.2%

2 0 0%

50 3 10 11.8%

40 4 19 22.4%

30 Important (Importante): 5 55 64.7%
20

10

How would you rate the importance of having a variety of park amenities? (Cémo calificaria laimportancia de contar con
una mayor variedad de atracciones en el parque?)

Not Important (Sin importancia): 1 0 0%

2 0 0%

60 3 4 4.7%

45 4 14 16.5%

20 Important (Importante): 5 67 78.8%
15
0

How would you rate the importance of having sports and athletic fields? (Cémo calificaria laimportancia de contar con
canchas de deportes y campos de atletismo?)

Not Important (Sin importancia): 1 0 0%
2 0 0%



3 9 10.6%
4 16 18.8%
Important (Importante): 5 60 70.6%

60
50
40
30
20
10

1 2 3 4 5

HOW would you rate e importance or naving recreauon centers and programs? (Cémo calificaria laimportancia de
contar con centros y programas de recreacion?)

Not Important (Sin importancia): 1 0 0%

2 0 0%

50 3 11 129%

40 4 18 21.2%

30 Important (Importante): 5 56 65.9%
20
10
0

Which of the following are important to you to be prioritized for future funding? (check all that apply) (Cuales de los
siguientes opciones son de su prioridad para el futuro financiamiento? (marque todo lo que corresponda)

Enhance exi...
Provide additi...
Build new par...
Renovate exi...

Acquire land...

Develop a tra...

Enhance existing park maintenance (Mejorar al mantenimiento actual del parque)

Provide additional recreation center programs and classes (Ofrecer mas prrogramas en centros de recreacion y clases)

Build new parks in under-served or growing neighborhoods (Construir nuevos parques en comunidades marginadas o en barrios en crecimiento)
Renovate existing parks with new equipment and amenities (Renovar los parques que existen con nuevos equipos y servicios)

Acquire land to accommodate future growth and open space (Adquirir terrenos para acomodar el crecimiento futuro y espacios abiertos)
)

Develop a trail system for walking, biking, and linear parks (Desarrollar un sistema de senderos para caminata y ciclismo

Which of the following is the MOST important to you to be prioritized for future funding? (check one) (Cual de las
siguientes opciones es de primera prioridad para usted para financiamiento en el futuro? (marque solo uno)

Enhance exi...
Provide additi...
Build new par...
Renovate exi...

Acquire land...

Develop a tra...

Enhance existing park maintenance (Mejorar al mantenimiento actual del parque)
Provide additional recreation center programs and classes (Ofrecer mas prrogramas en centros de recreacion y clases)

Build new parks in under-served or growing neighborhoods (Construir nuevos parques en comunidades marginadas o en barrios en crecimiento)

43
37

52
41
66

12
12
17

50.6%
43.5%
63.5%
61.2%
48.2%
77.6%

14.1%
14.1%
20%



Renovate existing parks with new equipment and amenities (Renovar los parques que existen con nuevos equipos y servicios) 18 21.2%
Acquire land to accommodate future growth and open space (Adquirir terrenos para acomodar el crecimiento futuro y espacios abiertos) 3 3.5%

Develop a trail system for walking, biking, and linear parks (Desarrollar un sistema de senderos para caminata y ciclismo) 23 27.1%

Classification (Clasificacion)

How long have you been a resident of Socorro? (Cuanto tiempo ha sido residente de Socorro?)

Less than 12 months (Menos de 12 meses) 1 1.2%
1-5 years (1-5 afios) 11 12.9%

6-10 years (6-10 afios) 18 21.2%

11-15 years (11-15 afios) 4 4.7%

More than 15 years (Mas de 15 afios) 51 60%

What is your gender? (Cudl es su género?)

Male (Hombre) 33 38.8%
Female (Mujer) 52 61.2%

What is your age? (Cuédl es su edad?)

519 11 12.9%
20-34 29 34.1%
3549 36 42.4%
50-69 8 9.4%

70+ 1 1.2%

How many children under the age of 18 live in your home? (Cuantos nifios menores de 18 afios viven en su hogar?)

None (Ninguno) 13 15.3%

1 16 18.8%
2 33 38.8%
3 18 21.2%

4 or more (4 0 mas) 5 5.9%

Additional Comments (Comentarios adicionales)

Please provide any further comments or concerns below. Please use this opportunity to let us know if they are any
specific needs or desires that you have for the park system that were not addressed in the questions above. (Por favor,
incluya cualquier comentario o duda. Por favor, utilice este spacio para hacernos saber si sus necesidades o deseos
especificos que tiene para el sistema de parques se abordaron en las preguntas anteriores.)

The bulldog park needs better lights..

For the most part half the parks are taken care of enough for safe use but some are in serious need of new equipment to prevent any
accounts in the future.

It would be nice if there was classes and activities available for English speakers St the recreation centers.



The cielo azul park is behind my home and | have never consider that a park but a pice of land in the middle of the block is sand | been
here my hole child hood and now with children and the park doesn't even have a swing set. Very disappointed

It is a great shame that Socorro City is one of the cities that is so deprived in all aspects.

Updating or building sidewalks to future parks

Parks are great, but | think that's enough. We don't need more. This city needs to focus on fixing the streets, adding sidewalks so kids can
get to school and come back safley & stop with the free events. Yes, they are nice once & a while, but you really are only getting people
from Juarez enjoying it, not really the tax payers. Put the money back into the community, even helping the elderly, but stop throwing our
hard earned money down the drain. We pay too much in taxes for it to look the way it does.

Bulldog park can be weeded out more often. Grass and weeds over grown and cacti dried up. Park not kept up

Me gustaria mas actividades para los ninos con discapacidaded

would love to see a park in my neighborhood. on google maps it shows there is one but its not true. this so called "joe carrasco" park is at
the corner of northloop and wellettka. would love to see. park in that place.

| would love to see running and biking trails. It would be a great asset to our city and would greatly benefit our community.

More signs needed along the walking path notifying people to pick up there dogs poop and signs not to get close to the pond water.

The park in jardin de flores was supposed to have a lot more. All the residents here are disapointed with the lack of things to do in such a
big space

Sports Leagues such as Baseball and Softball should be provided for the children of Socorro.

for some reason | keep seeing the increase of gang graffiti in the area infront of the highs schools campentre and moon city.....you can fix
all the parks overnight but if we as a community don't get involved and bring youth sports the gangs will continue to grow......let's not be
reactive let's be proactive...thank you

We really appreciate your very good intention to make best places for our city.

Feel free to contact me at 915-526-0342

To have more events at bulldog park instead of cougar park,buying the land next to bulldog park to extend park with basketball courts and
or soccer fields as well as more parking areas. Bulldog park is a very nice park and is rarely used for events.

At least one park should be made available in the Haciendas Del Valle subdivision off of Welletka road. None are available there for
residents and those citizens are some of the oldest taxpayers of the city. Improvements should be made there to improve their quality of
life. Our city owes it to this neighborhood.

To enforce laws that allow people to take their pets, but also make sure they clean after themselves and their pets. That way our parks
stay clean.

Las Lunas subdivision was promised a park and all we have is a slab of concrete and some grass. At least finish the basketball court!
Why charge for use of park for having picnics or unnecessary charging for using the park for exercising cause were using an hour of light
charging more than an electric bill at home thats ridiculous

As | enter my golden years, | think it important for those of us that have resided in the Moon City area to have a decent, safe, and
accessible park which will allow us to at least walk daily without the fear of dogs and not having restroom facilities. We have lived in this
area for over 50 years, and | have yet to see a real and conscientious effort by our city officials to provide for us a decent park.

Improve ponding/parks with grass and sprinklers. For safety reasons, some lighting.

We need to improve streets all around the parks as well. All we here is that the area is private. We need sidewalks and street repaired the
safety of the children.

WE ARE IN NEED OF AQUATIC FACILITIES SOUTH OF THE FREEWAY. SWIMMING LESSONS

A dog park would also be nice, around the Rio Vista,moon road area. The Valles park could use more shade.

You should make a park close to serna middle school or rojas elementary school on that area theres not much to do and also one with pool
because theres any close the closest one with pool is in ysleta

make more swimming pools

Mauro Rosas Park or Bonito Park were nice parks once, they have been in the works for quite some time now, no progress whatsoever
has been shown!

aljo estates has no parks we play in the street.call me ill show you respectfuly sgt jesse montelongo us army retird.915-373-8440 one team
one fight!!!!

More side walks in Aljo estates and parks for kids

| have enjoyed the many festivities that the recreation department has put together. Especially movies at the park. | would like to see this
continue in the future. | would also like to see more security in local parks and lighting at Bulldog.

I'd like to talk a little bit more about the park being built at the end of Peters Rd. (Close to Passmore) because in a coincidence | ended up
meeting the person in charge of building it who then proceeded to tell me that the park was already finished and will not have any
sidewalks nor parking spaces. My issue here is that a few years ago, us residents of the area received a plan with photos and everything
that was promessed for that location (including water structures and games appropriate for younger was well), but the park is looking

nothing like it. | would like to further discuss this with someone that might help. Thank you. Frida Espinoza frida.espinoza96@gmail.com



ITEM 16

Elia Garcia Ralegtrg?; an
Mayor
Rene Rodriguez Vw,fg,’,ige;ez
At Large
. Yvonne Colon-Villalobos
Maria Reyes District 4
District 1
Adriana Rodarte
City Manager

DATE: 1-25-2018
TO: Mayor and city council
FROM: Miguel Rosas Parks and public works director

SUBJECT: Veterans park lighting options

SUMMARY

Presented in this item are three options for lighting up the proposed walking trail at
Veterans Park.

BACKGROUND

The proposed park will have a walking trail and lighting is one amenity that is
required in order to ensure safety and provide a more secure environment for the
future users.

STATEMENT OF THE ISSUE

N/A

FINANCIAL IMPACT

TBD

ALTERNATIVE

Mayor and Council not to make a decision on a lighting option

STAFF RECOMMENDATION

Mayor and Council to make a decision on a lighting option and direct staff to
implement decision.



VETERANS PARK LIGHTING OPTIONS

El Paso ELECTRIC

>

>
>
>

Recommends 10 -100 watt hps street light type luminaries on wood poles surrounding
perimeter of walking trail

Estimated $1884.00 yearly cost

No upfront installation cost, units maintained, owned and serviced by Ei Paso electric
Can add up to 12 more fixtures at a monthly rate of $11.70

Solar option 1

VVVVYVYVYVYVYYVY

3000 lumen 30 watt solar led

Atop of 16 foot concrete poles (have 13 poles on hand)
Recommended 25 fixtures to cover walking trail length
Estimated cost of fixtures $10,755.00

Estimated cost for rest of poles :519,055

Total estimated cost: $ 29,810.00

In house install, maintenance and repair

One time cost plus maintenance costs

1 year manufacturer warranty

Solar option 2

VVVYVVYY

4000 lumen 40 watt solar led

Atop of minimum 22 foot metal poles

Recommended 20 fixtures to cover walking trail length

Estimated cost of complete fixture set up(lamp, bracket and post) $58,360.00
In house install, maintenance and repair

One time cost plus maintenance costs

3 year manufacturer warranty



Acct. No 0536810000 Phone # 915-539-2048

PRIVATE AREA LIGHTING SERVICE
ALL NiGHT QUTDOOR LIGHTING SERVICE AGREEMENT

This Agreement is made by and between the El Paso Electric Company, hereinafter called the "Company" and
THE CITY OF SOCORRCO Here in after called the "Customer”.

The Company agrees to install, operate and maintain on the Customer's premises, located at
241 OLD HUECO TANKS .with a mailing address of 124 HORIZON. SOCCRRQ, TX 79927

the hereinafter specified number of overhead lights, each mounted on a metal bracket, photoelectrically controlied,

installed on the Company's service pole, or if on a separate pole, having an extension line span not exceeding 125 feet

in length.
The Customer hereby agrees to pay to the Company under the rates and provisions as covered under the
Company's filed Tariff Schedule entitled * Area Light Rate” for 10 fuminaries,
10-100W HPS A/L'S watts per luminaire, $11.70 per

month per luminaire plus fuel and purchased power and tax adjustment.

It is understood and agreed, however, that if said rates or provisions are ordered or authorized changed by any
cempetent governmental, regulatory, or other body having jurisdiction in the premises, such change shall be applied as
if incorporated as a part of this Agreement.

The Company will provide at its expense all necessary lamp replacements, and material and labor for repairs and
maintenance. Upon notice to the Company by the Customer, the Company will use reasonable diligence in making,
during regular working hours, necessary repairs and lamp replacements.

The Company shall have the right to build pole line and to install electrical equipment upon the Customers
property, and shall have access to the Customer's premises for any other purpose necessary for the performance of this
Agreement. The facilities installed by the Company in the performance of this Agreement will remain the property of the
Company.

This Agreement shail be binding upon the heirs, successors and assigns of the parties hereto and shall be a covenant
running with the premises herein described, and shall remain in effect for an initial period of _2 years, from 0

after the expiration of the initial period, this Agreement shall remain in effect on a month-to-month basis until cancelled,
in writing, by either the Company or the Customer. Provided, however, the Company reserves the right to cancel this

Agreement at any time in the event maintenance becomes excessive due to vandalism or other causes.

Customer agrees to pay the Company at time of installation the sum of § 0 for excess  necessary
facilities.
IN WITNESS WHEREQF, the parties hereto have caused this instrument to be executed by their respective

authorized officials.

DATED this day of L2017
EL PASQO ELECTRIC COMPANY CUSTOMER:

SIGNATURE
BY:

301nmdms.doc — 04/99 PRINT



Mi(_;uel Rosas

From: Lopez, Sylvia M <sylvialopez@epelectric.com>

Sent: Wednesday, January 10, 2018 12:20 PM

To: Miguel Rosas

Cc: Lopez, Sylvia M

Subject: RE: new service quote for proposed park next to 241 old hueco thanks

$1,404.00 plus fuel charges.

Sylvia M. Lopez | El Paso Electric Company

Senior Street Light Representative

P.O. Box 982 | El Paso, Texas 79960

9505 Carnegie | Loc 503 El Paso, TX 79925

T: (915) 543-5920 | C: (915) 915-474-3047 | F: (915) 915-521-4720
sylvia.lopez@epelectric.com

CONFIDENTIALITY NOTICE: The information contained in this electronic mail transmission
is CONFIDENTIAL, and it may qualify as material protected pursuant to the Texas Uniform
Trade Secrets Act, the New Mexico Uniform Trade Secrets Act, or other laws. If you are not
the intended recipient, please destroy or delete this message and any attachments and
immediately notify the sender.

From: Miguel Rosas [mailto:mrosas@ci.socorro.tx.us]

Sent: Wednesday, January 10, 2018 11:30 AM

To: Lopez, Sylvia M <sylvia.lopez@epelectric.com>

Subject: RE: new service quote for proposed park next to 241 old hueco thanks

Mrs. Lopez
What would be our yearly cost ?

Thank you ?

From: Lopez, Sylvia M [mailto:sylvia.lopez@epelectric.com]

Sent: Wednesday, January 10, 2018 9:30 AM

To: Miguel Rosas <mrosas@ci.socorro.tx.us>

Cc: Lopez, Sylvia M <sylvia.lopez@epelectric.com>

Subject: RE: new service quote for proposed park next to 241 old hueco thanks

Mr. Rosas,

Here is the 2 year contract for the installation of 10-100W HPS area lights and 10 wood poles. | will start the work order
as soon as | receive the signed contract.

Thank you



Solar Powered Outdoor Street Light - 3000 Lumens LED - Deelat Ind... https://www.deelat.com/outdoor-grounds-maintenance/lighting-outdoo...

Hello Guest! Sign In / Regi
1-888-667-5776 eloBes 'gn In/ Register Cart Empty

STORE : TRACK ORDER ~ Search for industrial products... Q SEARCH

BACK  Home » Outdoor/Grounds Maintenance » Lighting Outdoor » Solar Powered Outdoor Lights
» Solar Powered Outdoor Street Light - 3000 Lumens LED

Solar Powered Outdoor Street Light - 3000
Lumens LED

SKU #D1151529 Show All Solar Powered Outdoor Lights

EMAIL THIS
PRODUCT

Price Quantity

$4780

Payment Methods

1
YEAR  As

RATING b

&3 VOLUME DISCOUNTS AVAILABLE

Product Video Certification. QUANTITY 5PCS 10 PCS 25 PCS

DISCOUNT 5% OFF 7% OFF 10% OFF

OF EVERY _
$1 Pircrnse Soi Habitat

D IO for Humanity®

General Description

Solar Powered Outdoor Street Light - 3000 Lumens LED
The solar powered outdoor street light is a 3000 lumen LED and has a size of 43.2" x 8.9" x 6.5" (109.8 x 22.7 x
16.4 cm). The unit has a light radius of 7.5 meters and a color temperature of 6000K.

Function

The solar powered outdoor street light has solar panels on top of the unit to absorb sunlight during the day
and then the LEDs use this energy for lighting at night. The charging time of this unit is 9-10 hours by bright
sunlight, and it emits light at a 500 lumen dim setting and a 3000 lumen full brightness setting until dawn
when the PIR is activated.

1of4 1/23/2018, 4:38 PM



Solar Powered Outdoor Street Light - 3000 Lumens LED - Deelat Ind... https://www.deelat.com/outdoor-grounds-maintenance/lighting-outdoo...

Applications

The solar powered outdoor street light is ideal for brightening gardens or roadways and is useful in parks or
campuses for illuminating pathways.

DOWNLOAD SPEC SHEET
SKU #D1151529

T 7= DOWNLOAD MANUAL
SKU #D1151529

\ 4

Technical Details

Certifications: FCC, CE, Rohs, BV, BSCI, BIS

Materials: Aluminum alloy & Toughened Glass

LED Lumens: 30W (3000 Lumens)

Lighting Mode: 500 lumens Dim light with PIR, 3000 lumens full brightness till dawn
Solar charging time: 9-10 hours by bright sunlight

Lighting time: Over 3 nights

Battery Type: Rechargeable Li-ion Battery (144.3 WH)

Solar Panel: Monocrystalline silicon (22.7 W)

~ Show More Technical Specifications v

B DU’ B W G B o

Receive $5 off your purchase simply for asking a question! Ask us anything!
In fact, we use questions asked on our website about our products to further
inform future customers, so we want you to leave a question. In addition, you
will automatically be entered in our monthly $100 giveaway when you ask a question! CLICK FOR DETAILS

»

If you need an answer to your question immediately, please call our friendly CUSTOMER SUPPORT.

Already asked: 7 Questions, 8 Answers Sortby:  Most Common

Have a question? Please type it here!

2of4 1/23/2018, 4:38 PM



Miguel Rosas

From: Wayne Rice <wayne@rgisw.com>
Sent: Thursday, January 25, 2018 3:19 PM
To: Miguel Rosas

Subject: RE: NOV Ameron Poles - Follow Up
Miguel,

Just got the ameron quote. putting 10% on it for a supply house you are looking at $15,555 for 12ea poles.
Please keep in mind that freight is $3,500. It’s always high when shipping concrete poles.
Let me know if you need anything else.

Wayne Rice
Principal/Outside Sales
0: 575-589-4900

C: 575-644-0254

?
Y
RESCURCEGROUP

WWWw.rgisw.com

From: Miguel Rosas [mailto:mrosas@ci.socorro.tx.us]
Sent: Thursday, January 25, 2018 12:35 PM

To: Wayne Rice <wayne@rgisw.com>

Subject: RE: NOV Ameron Poles - Follow Up

Our plans are to mount solar lights atop of these poles. the recommended install height is 16 feet above ground. The
fixture we are considering can be seen at
https://www.deeIat.com/outdoor—grounds—maintenance/lighting—outdoor/soIar—powered—outdoor-lights/solar—
powered-outdoor-street-light-3000-lumens-led

From: Wayne Rice [mailto:wayne@rgisw.com]
Sent: Thursday, January 25, 2018 12:24 PM
To: Miguel Rosas <mrosas@ci.socorro.tx.us>
Subject: RE: NOV Ameron Poles - Follow Up

Well in order for me to size the pole correctly | need to know what is going on it.
Is a light fixture being mounted on top?

Or is this a service pole?

Any details you have will help me.

Wayne Rice
Principal/Outside Sales



- Elegant integrated Design, Aluminum alloy

case

« 72pcs Superbright LEDs/3 LED panels,
3000 Lumens brightness equal to 300W

normal lamp

« 22.7W solar panel and the battery can be
easily replaced by users Night sensor + PIR

motion sensor

distance

= Support 3 nights after full charging
« Easy to install and Auto on/off/PIR

@ specification .

120° wide lighting angle, 26.2 ft (8m) detecting

LED

3000 Lumens, 2700K ~6500K

Battery type

Rechargeable Li-ion Battery, 144.3WH

Solar Panel

Monocrystalline silicon 17 % efficiency, 22.7W

Install height

13.1~16.4 ft (4~5m)

Waterproof

IP 65

Solar charging time

9~10 hours by bright sunlight

Lighting time | Over 3 nights
Material | Aluminum alloy & Steel Glass
Size | 42.9x8.6x6.2"(109.8x 22.7x 16.4cm)

Work temperature

-25°Cto 65°C

Lighting Mode

500 Lumens Dim light with PIR, 3000 Lumens full brightness till dawn

Certification

CE, ROHS, FCC, BV, BSCl, 1SO

D1151531
8000 Lumens
D1151530 -
5000 Lumens
D1151527 D1151528 R »
1000 Lumens 2000 Lumens . N
, _ 3 z
L e — o~ o~ =
W w =~ [ =
6ft(1,.8m) - - = & 3
= =2 al 3
o~ I~ 3 =
| R RN 9 i
g o] bt s Lt ol L |
19,6 ft (6 m) He 19.6ft (6 m) o 24,6 ft(7.5m) 29,5ft(9 m) i 39,3ft(12m) !



JSUMMIT®

ELECTRIC SUPPLY

Quatat:on/Purchase Agreement

I wwvw. summit.com [1]]]]]]]]

REFERENCE ACCOUNT NUMBER QUOTATION NUMBER
C ~
g City Of Socorro SOLAR LIIGHTING 1037845 | 2001700090
_?_ 124 Horizon Blvd REQUESTED BY VALID FROM VALID UNTIL
o SOCORRO TX 79927-2620 DANIEL HERNANDEZ 03/31/2017| 04/30/2017
M
E SHIP TO SUMMIT SERVICE CENTER
R City Of SOCOFFO El Paso Service Center
Thank you for the oppor‘tunity to earn your 124 Horizon Bivd 7701 Lockheed Drive
business! Please find the requested quotation SOCORRO TX 79927-2620 EL PASO TX 79925

) Telephone: 915-778-2600
and upon your signed approval or purchase order, Fax: 915-772-7736
we will process your order. Contact: Joe Calvillo
Printed: 1/8/2018 9:29:57 AM Joe.Calvillo@summit.com

LINE QUANTITY MANUFACTURER, PART NUMBER AND DESCRIPTION UNITPRICE UOM EXTENSION TAX
10 1 | ALP Light TA-SA190-PCDB Single Head Arm 395.00| E 395.00
20 1 | ALP Light SNS-25-40-7-AB-T20R-DB Pole 598.00}) E 598.00
30 1 Lighting Beghelli LSL40 40w LED Fixture 1,925.00| E 1,925.00
Customer Acceptance/Order Commitment SUBTOTAL 2,918.00

City Of Socorro accepts your proposal to supply the above material at price(s) shown.
Please deliver brochures to be submitted for approval.
Please use our Purchase Order number for processing this order

TOTAL 2,918.00

AUTHORIZED BY: Total May Not Include Additional
PLEASE PRINT YOUR NAME Shipping and Handling Charges

Quotation is subject to credit approval and our standard terms and
conditions of sale. All quotes provided in US dollars. Prices are valid until the
date noted except for conduit, wire, and cable products which are valid for
the day of quote only unless noted otherwise. PAGE10OF 1

Returned goods are subject to restocking charges and approval is required for credit on all returns. Return
of non-stock material may also be subject to cancellation and/or retum freight charges or could be
non-returnable. Non-stock material will not be taken back until all charges and contingencies are

explained and accepted.




Beghelli USA | Luce Solare LSL-40

1of2

Luce Solare LSL-40

http://beghelliusa.com/products/luce/1s1-40.php

Downloads

Solar Street & Area Lighting

The LSL-40 is a solar street and area lighting solution that integrates the solar panel,
LED lamp and the high capacity Li-ion battery into a single product. The fully integrated
design and technology eliminates the need for bulky external battery boxes, while
maintaining maximum light output using high efficiency solar cells. The perfect off-grid
solar lighting solution.

LUCE SOLARE incorporates a night sensor that detects ambient light and will
automatically turn on at 100% lumen output at sundown for 5 hours and automatically

Spec Page
Photometrics
Installation Instructior
Luce Solare Presentati
Pricing

Application Questionni

1/23/2018,3:55 PM



Beghelli USA | Luce Solare LSL-40 http://beghelliusa.com/products/luce/1s1-40.php

dim down to 25% lumen output until dawn.

LUCE SOLARE is designed to meet recommended illuminance requirements for parks,
recreational areas, greenspace, industrial installations, remote gates, country roads,
paths, walkways and parking areas.

FEATURES

¢ Integrated Solution

e Environmentally Friendly
Easy Installation

Type 1V distribution

P65

If you have any questions regarding any of our products in the LUCE SOLARE series
please contact your Beghelli USA Customer Service Specialist at 800-726-4316. We are
proud to share with you this green evolution in our family of products. We look forward
to continually offering new, innovative solutions to our Partners.

Literature News & Events Products Contact Us
Emergency Catalog Spyder Mini Emergency Lighting Head Office Contacts
Luce Catalog New Website Luce Lighting Authorized Agents
Sitemap - Basic Spyder

Archive

Copyright © 2018, Beghelli USA

2 of 2 1/23/2018, 3:55 PM
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The LUCE SOLARE LEL-40 is a solar street and area
lighting solution that integrates the solar panel, LED module
and battery into a single product. ..$_-40 provides energy
savings, high-luminance and low maintenance.

LEL-40 design and technology eliminates the need for
bulky external battery boxes, while maintaining maximum
light output using high efficiency solar cells.

The LSL-40 incorporates a night sensor that detects
ambient light and will automatically turn on at 100% lumen
output at sundown for 5 hours and afterwards dims down to
1000 lumens output until dawn.

P R e
AR BT N Y
Sl W N SIS

+ Integrated Solution > $0 energy cost
AFRLCATION: The LSL-40 Is designed to meet recommended , . . ;
illuminance requirements for pathways, parking areas, + Environmentally Friendly - P65
walkways and streets. « Easy Installation = Type IV distribution

ORDERING INFORMATION

000K

SPECIFICATIONS
Solar Panel B60W, 17% efficiency
Battery Li-ion 22.2V 20Ah / est.1500 life cycles
'LED Lamp 40W / 4000 lumens / 50,000 hours
Charge Time 10 - 11 hours / 2 hours
Discharge Time 3 nights - estimated 30 hours
Operating Temperature -20°C(-4°F)~+60°C(+140°F)
Mounting Height* 8m (26ft)*

‘Mounting ID (internal diameter) 60mm (2.375")
'Effective Projected Area (EPA) 2.0 ft?

Housing aluminum alloy and steel
Certificate CE /ROHS /P65 /FCC
‘Weight 67lbs

Warranty 3 years

*The mounting height is an estimate and depends on the application. Poles not provided by
Beghelli.

a2 Beghelii reserves the right to change, without notice, specifications or materials that in our opinion will not alter the function or performance 10/12/17 www.be ghe {fliusa.com
of the product. Technical specifications that appear on www.beghelli COM Sup de alf other ions existing in print or electronic form.
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User Manual

Solar street light

[0
R
LSl-20 i
ZZamnat
T
LsL-30 TR HITH
oSNNI
LsL-40
@ Solar Panel @ Bracket
@ LED Light Panel (® Screw boltand screw nut
@ Magnet

Electrical Charactoristics:

Madal Solar panol LHonbattery | LED |Luminous flux| Install helght
30V /35W
LSL-20 | (1niagratod solar panaly |222V/2886WH | 384PCS | 2000Lm | 4~5m

30V/4TW

LSL30 | (intagratod solar panely | 222V / 346.32WH | 384 PCS | 3000 Lm 4~6m

30V /80w

LSL40 | (integrated solar panoly | 22V / 461.T6WH | 576 PCS

4000 Lm 6~Bm

HOW DOES IT WORK?
1. Tho unlt must be charged for 10 hours.
2. Unit tums off autamatically at dawe and fums on ot dusk.
3. Discharge timo |s approximataly 30 hours or 3 pights,
4. The unit turms or at dusk ot 100% output for tha firat 5 hours. Afterwards, the output dima down to 25%.

100% ouiput for 5 hours
hod
ﬂ \

After 5 hours dlrm down te 25%

D)

Chargen during the day

/
¥

k

Cperation:
1. Remove the magnetic lock, located at the battery case. This will keep
the light from operating until it is removed.

2. AUTO-OFF: During daytime the light wili switch off and the battery
will begin to charge. The battery will require approximately 10 hours
of bright sunlight to reach full charge.

3. AUTO-ON: At night the fixture will turn on and be at full lumen autput
for the first 5 hours, at which the fight wilf then dim down to 25% output.

Battery Replacement

1. Remove screws from solar panel to remove panel and cover.

2. Remove the holding plates.
3. Take out battery case and replace.

© ESE20/ 51530, L5840,

Taks out of the
solar panel

Romova tho plate

T

A\

Roplaco tho battory case @

Instaflation:

1. Secure mounting arm or tenon assembly (not provided) to mounting pole.
For best results, install am so that solar fixture is inclined at 5-10 degrees
to the horizontal.

2. On the bracket assembly at the base of the solar fixture, loosen the six (8)
sacket bolts that hold the bracket plate to the fixture (panel side), as well as,
the three (3} set screws on the apposite side of the base. Do nat remave
bolts entirely; Joosen enough to allow arm to enter between the bracket plate
and the fixture.

3. Once the arm is securely inside the base, pasition the solar fixture so that
itis aligned correctly with the ground. Tighten the six () socket bolt-hex
nut assemblies and the three (3) set screws. Apply adequate tarque so as
to elimi any d or fateral of the fixture on the arm.

“THIS PRODUCT MUST BE INSTALLED BY A PERSON FAMILIAR WITH THE CONSTRUCTION AND OPERATION OF
THE PRODUCT AND THE HAZARDS INVOLVED, N ACCORDANCE WITH THE APPLICABLE INSTALLATION CODE™

LSL-20, LSL-30, LSL-40
Installation Instructlon Picture
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ITEM 15

. . Ralph Duran
Elia Garcia District 2
Mayor
. Victor Perez
Rene Rodriguez District 3
At Large
Yvonne Colon-Villalobos
Cesar Nevarez District 4
District 1
Adriana Rodarte
City Manager

DATE: 1/25/2018
TO: Mayor and city council
FROM: Miguel Rosas Parks and public works director

SUBJECT: Bid award for bid 17-011

SUMMARY

The city of Socorro went out for bid for a new patch truck that was approved by
council for the public works department. This item is to award the bid 17-011
Pothole patch truck to Doggett Freightliner of E]1 Paso for a total sum of 173,882.19
including options.

BACKGROUND

The public works department was approved a patch crew last budget as well as a
new patch truck for this crew. This item is to award this bid for that above-
mentioned truck.

STATEMENT OF THE ISSUE
N/A

FINANCIAL IMPACT

Account Code (GF/GL/Dep’t): GF/05810/parks and public works
Funding Source: General fund

Amount: 173,882.19

Quotes (Name/Commodity/Price) see attached

Co-op Agreement (Name/Contract#) N/A

ALTERNATIVE
Not to award bid

STAFF RECOMMENDATION
For Mayor and city council to approve bid award to Doggett Freightliner of E1 Paso
for a total sum of 173,882.19 including options.




Bid 17-011 Pothole patch truck

BIDDER SCORES AVERAGE RANKING
STEPP MANUFACTURING CO. INC. 65,55,60,70 62.5 3
FREIGHTLINER OF AUSTIN 85,82,99,80 86.5 2
DODGETT FREIGHTLINER OF EL PASO 90,97,88,85 90 1




Se ot A

Bid 17-011 pot hole patch truck

bidder 30% 30% 30% 10% Total score 100%
Meets bid Price Meets Delivery
requirements Specifications timeframe
Stepp Manufacturing co. inc. 15 25 20 5 65
Freightliner of austin 30 20 30 5 85
Doggett freightliner of El Paso 30 20 30 10 90
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Bid 17-011 pot hole patch truck

bidder ' 30% 30% 30% 10% Total score 100%
Meets bid Price Meets Delivery
requirements Specifications timeframe
Stepp Manufacturing co. inc. 85 20 & W %M

Freightliner of austin

5

Doggett freightliner of El Paso
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Bid 17-011 pot hole patch truck

bidder 30% 30% 30% 10% Total score 100%
Meets bid Price Meets Delivery
requirements Specifications timeframe
®
Stepp Manufacturing co. inc. 5% .w O 1o \Q % \W
Freightliner of austin 30 29 30 70 99 .\0 «
&
Doggett freightliner of El Paso 20 2% W O [© wm \0
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Bid 17-011 pot hole patch truck

bidder 30% 30% 30% 10% Total score 100%
Meets bid Price Meets Delivery
requirements Specifications timeframe
[3) — ' . . &
Stepp Manufacturing co. inc. @(Q \> 29 2 0L ﬂ.l /. \w O /s

14

Freightliner of austin

AN/

/O /i

g0 /.

Doggett freightliner of El Paso
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Prepared for: Prepared by:

Jennifer Straus Tom Standard
Bergkamp Inc. FREIGHTLINER OF AUSTIN
3040 Emulsion Dr 1701 SMITH ROAD
Salina, KS 67401 AUSTIN, TX 78721
Phone: 254-717-3664 Phone: 512-389-0000

E-Mail: tstandard@fti1.com

Jennifer Straus,

2019 Freightliner M2-106 for City of Socorro to accommodate Bergkamp FP5 pothole patcher. Quote is
for chassis only and does not include any taxes or fees, drop shipped to Bergkamp. Chassis specs
updated 12-06-17

Thank you ,

Tom Standard

Application Version 9.2.509 & 12/07/2017 9:07 AM
Data Version PRL-17M.003 FREIGHTLINER

Bergkamp-Socorro Page 1 of 26
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Prepared for:
Jennifer Straus
Bergkamp Inc.

3040 Emulsion Dr
Salina, KS 67401
Phone: 254-717-3664

Prepared by:

Tom Standard
FREIGHTLINER OF AUSTIN
1701 SMITH ROAD
AUSTIN, TX 78721

Phone: 512-389-0000
E-Mail: tstandard@fti1.com

Weight Weight

Data Code Description Front Rear

282-001 SINGLE BATTERY BOX FRAME MOUNTED LH
SIDE UNDER CAB

291-017 WIRE GROUND RETURN FOR BATTERY CABLES
WITH ADDITIONAL FRAME GROUND RETURN

289-001 NON-POLISHED BATTERY BOX COVER

107-032 CUMMINS TURBOCHARGED 18.7 CFM AIR
COMPRESSOR WITH INTERNAL SAFETY VALVE

108-002 STANDARD MECHANICAL AIR COMPRESSOR
GOVERNOR

131-013 AIR COMPRESSOR DISCHARGE LINE

152-041 ELECTRONIC ENGINE INTEGRAL SHUTDOWN
PROTECTION SYSTEM

016-1C2 RH OUTBOARD UNDER STEP MOUNTED 30 25
HORIZONTAL AFTERTREATMENT SYSTEM
ASSEMBLY WITH RH B-PILLAR MOUNTED
VERTICAL TAILPIPE

28F-002 ENGINE AFTERTREATMENT DEVICE,
AUTOMATIC OVER THE ROAD REGENERATION
AND DASH MOUNTED REGENERATION
REQUEST SWITCH

239-026 10 FOOT 06 INCH (126 INCH+0/-5.9 INCH)
EXHAUST SYSTEM HEIGHT

237-1CR RH CURVED VERTICAL TAILPIPE B-PILLAR
MOUNTED ROUTED FROM STEP

23U-001 6 GALLON DIESEL EXHAUST FLUID TANK

30N-003 100 PERCENT DIESEL EXHAUST FLUID FILL

43X-002 LH MEDIUM DUTY STANDARD DIESEL EXHAUST
FLUID TANK LOCATION

23Y-001 STANDARD DIESEL EXHAUST FLUID PUMP
MOUNTING

43Y-001 STANDARD DIESEL EXHAUST FLUID TANK CAP

242-011 ALUMINUM AFTERTREATMENT
DEVICE/MUFFLER/TAILPIPE SHIELD(S)

273-035 HORTON HT650 FRONTAL AIR ON/OFF ENGINE
FAN CLUTCH

276-001 AUTOMATIC FAN CONTROL WITHOUT DASH
SWITCH, NON ENGINE MOUNTED

110-003 CUMMINS SPIN ON FUEL FILTER

118-001 FULL FLOW OIL FILTER

266-078 950 SQUARE INCH ALUMINUM RADIATOR

103-039 ANTIFREEZE TO -34F, OAT (NITRITE AND
SILICATE FREE) EXTENDED LIFE COOLANT

171-007 GATES BLUE STRIPE COOLANT HOSES OR

Application Version 9.2.509
Data Version PRL-17M.003
Bergkamp-Socorro

EQUIVALENT

@ .
FREIGHTLINER 12/07/2017 9:07 AM

Page 6 of 26





































Prepared for: Prepared by:

Jennifer Straus Tom Standard
Bergkamp Inc. FREIGHTLINER OF AUSTIN
3040 Emulsion Dr 1701 SMITH ROAD
Salina, KS 67401 AUSTIN, TX 78721
Phone: 254-717-3664 Phone: 512-389-0000

E-Mail: tstandard@ftl1.com

GOVEIMEA RPM ...ttt secrte e e st ae s sbase st e e e s s e ee s mnesesaae s beasaastaessesba s batsaasatseesnssessesteesstsassnsssssasbstassnsnsensssesans 2600
TransmisSion (342) .........c.eeeevereecrevneeineeceseeereeeesvesaens ALLISON 3500 RDS AUTOMATIC TRANSMISSION WITH PTO PROVISION
Gear Ratio:
Gear Ratio:
Gear Ratio:
Gear Ratio:
Gear Ratio:
Gear Ratio:
Gear Ratio:
Gear Ratio:
Gear Ratio:
Gear Ratio:
Gear Ratio:
Gear Ratio:
Gear Ratio:
Gear Ratio:
Gear Ratio:
Gear Ratio:
Gear Ratio:
GEAT RALO: 16 ....eeceivveeieieeecetieete et resb s s br e s ae st eesbaessns et eaasesassessabsastsasbessasseseasassassssersnsssrnesnatssntssnessatresntssesssinesanersassarsessnts N/A
GRAIRALO: 17 ....eeeeeeeeeiiiere v rcierre e e e eree e e sstessetsstsestrotnesoes sassabsbenessssmannnes ....N/A
GOAT RALO: 18 ....veieeevieeecieeiecctreeteeteeestsesbae st seesae b aesseeeaneesets s saesan e renmer et e teeraneaaesesaesbaEsesbe s et s seRe s bbesatesbresssnnsstensnessssassaten N/A
Auxiliary Transmission (352)....
Low Gear Ratio.................
High Gear Ratio......
TrANSTEE CASE (B73)..ecurereeiirreeriereeiereersreererersessseseasasseestsiasssssnsenterasesesbtssesasessessntsnsmnsmnss st essasssessaessesssesassasns
LOW GRAT RALIO.........cecuierireertrerireesrerneireeeesseineestasssessesssessenseessesatentessensestestasiussstonessssiossssiostastaessssssarssressntinssortossestmsasessessassns
High Gear Ratio.............
Rear Axle (420) ...................
Number of Speeds
REAr AXIE GEAI RALO(S).....everrereerirmeemieiereeteeteetetetesesuessssmesssssaiabesbesessc s e ratsstsatsbs st sns e bssbesbessentsnnssennn 6.43 REAR AXLE RATIO
REAT TS (094).......eceieerrerrenerrinrernerecssersarsseescesissscssssssnessonessamessassassassssons HANKOOK DL11 11R22.5 16 PLY RADIAL REAR TIRES
REVOIULIONS POI VI .......ceeeeeeeeteec et scsiste et ettt bbb b ea s bR s e sa s R e R b s R s s e s e b s A e ta s san e sbasaabe s tssnsnasssssnsrsanens 496

Application Version 9.2.509 e 12/07/2017 9:07 AM
Data Version PRL-17M.003 CFREIGH TLINER)

Bergkamp-Socorro Page 18 of 26




Prepared for: Prepared by:

Jennifer Straus Tom Standard
Bergkamp Inc. FREIGHTLINER OF AUSTIN
3040 Emulsion Dr 1701 SMITH ROAD
Salina, KS 67401 AUSTIN, TX 78721
Phone; 254-717-3664 Phone: 512-389-0000

E-Mail: tstandard@fti1.com

1 429 5.43 29.51 0 10.7
2 2.25 5.43 1447 124 217
3 154 .43 .90 185 318
4 1.00 843 542 201 469
5 0.7 543 4.82 401 53.2
5 0.55 643 4.18 45.2 783

Performance calculations are estimates only. If performance calculations are critical, please contact Customer Application
Engineering.

Application Version 9.2.509 ® 12/07/2017 9:07 AM
Data Version PRL-17M.003 FREIGHTLINER

Bergkamp-Socorro Page 19 of 26






Prepared for:
Jennifer Straus
Bergkamp Inc.

3040 Emulsion Dr
Salina, KS 67401
Phone: 254-717-3664

Prepared by:

Tom Stardard
FREIGHTLINER OF AUSTIN
1701 SMITH ROAD
AUSTIN, TX 78721

Phone: 512-389-0000
E-Mail: tstandard@ftl1.com

Bumper to Back of Cas (BBC; 108.2
Bumper to Centerline of Front Axle (B2, 407
Ilin. CaSto Body Clearance (CB} 0
Back of Cat to Centerline of Rear 2xleis; (C4} 125.4
Effective Back of Cab to Centerline of Rear Axleis; (Effective C&) 1234
Back of Ca’ Protrusions (Exhaustintake; i CP' 0.0
Back of Ca’s Protrusions (Side ExtendersiTrim Tab; (CP} 0.0
Back of Cab Protrusions iCMG Tank! 0.0
Back of Cab Clearance iCL} 30
Back of Cab to End of Frame 189.4
Cab HeightiCH; §3.2
Wheelsase ('WB} 1920
Frama Overhang {CH; B30
Overall Length {OAL: 2057
Rear Axle Spacing 0.0
Unladan Frame Height at Centerline of Rear Axle 41.2
Performance calculations are estimates only. If perfformance calculations are critical, please contact Customer Application
Engineering.
12/07/2017 9:07 AM

Application Version 9.2.509 ®
Data Version PRL-17M.003 FREIGHTLINER

Bergkamp-Socorro
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Prepared for:
Jennifer Straus
Bergkamp Inc.

3040 Emulsion Dr
Salina, KS 67401
Phone: 254-717-3664

Prepared by:

Tom Standard
FREIGHTLINER OF AUSTIN
1701 SMITH ROAD
AUSTIN, TX 78721

Phone: 512-389-C000
E-Mail: tstandard@fti1.com

Axle Component Weight Ratings
Axles 12000 22000
Suspeansion 12000 23000
Hubs 14000 28000
Brakss 12000 23000
VWheels 14800 20800
Tires 13220 24020
Power Steering 12300 A
GANR iperaxle; 12000 22000
GANR iper axle system) 12000 22000
Expected Load iper axle system; 12000 22000
Vehicle GVWR Summary
Calculated GVWR 35000
Expected GVWR 32000
&llweights displayed inpounds
Performance calculations are estimates only. If performance calculations are critical, please contact Customer Application
Engineering.
Application Version 9.2.509 12/07/2017 9:07 AM

Data Version PRL-17M.003
Bergkamp-Socormro

4
FREIGHTLINER
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Prepared for: Prepared by:

Jennifer Straus Tom Standard
Bergkamp Inc. FREIGHTLINER OF AUSTIN
3040 Emulsion Dr 1701 SMITH ROAD
Salina, KS 67401 AUSTIN, TX 78721
Phone: 254-717-3664 Phone: 512-389-0000

E-Mail: tstandard@fti1.com

Left-Hand Fuel Tank (204)........c.cccooiriurrimncnnninerninsresrecsenas 50 GALLON/189 LITER RECTANGULAR ALUMINUM FUEL TANK - LH
Left Fuel Tank HOMZONAI CG (IN).....cooereieieeecieseenieiseetinnc sttt ensen et st s s et bbb s e e s b sab s b as e nsan e s ns s rn s nsnnesnasbanss 46.456
Right-Hand Fuel Tank (206) ...NO RH FUEL TANK
Right Fuel Tank HOrZontal CG (IN) .....cc.oceieiiieeei ittt s a s et a s e b e s s e s b e saa s er e s enassees 0
Chassis Tare 5258 4008 10274
Fuel: Cil 307 107 414
Driver 379 121 500
Dealerinstalled Options 0 0 0
Accessories 1] 0 0
Body 0 0 0
Truck Tara Weight 6954 4234 11189
P3ylaad 4148 19854 23812
Calculated Axle Loads 11102 23898 35000
Expected 2xle Loads ! GVl 12000 22000 35000
GINR GYAWR 12000 22000 35000
Payload CG From Frontof Body 7.2 fest
Payload CG From Front xle 13.2 fast
Paylaad Distribution ter Level
Al weights displaved in pounds

Performance calculations are estimates only. If performance calculations are critical, please contact Customer Application
Engineering.

Application Version 9.2.509 & 12/07/2017 9:07 AM
Data Version PRL-17M.003 FREIGHTLINER
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<PURCHASE AGREEMENT: M104001621 ADDITIONAL TERNS AND CONDITIONS Page 2 of 2
READ CAFEULLY AS THESE TERMS CONTAINS INDEMNIFICATION REQUIREMENTS AND LIMITATIONS OF LIABILITY

1. As used in this Order the terms (a) “Dealer” shall mean the authorized Dealer to whom this Order is addressed and who shall become a party hereto by its p herecf, (b) “f " shall mean
the party executing this Ordar as such on the face hereof, and (c) Manufacturar shall mean the C jon that fe i the vehicle or chassis, it being understood by Purchaser and Dealer tha
Dealer is In no respect the agent of Manufacturer, thatDealsrandPurdxmramhesolepamesmmlsOrderandmatrereremeloManutacmrerherelnlsrofmepurposeofewlakﬁnggenemllymoeale
does not manufacture motor vehicles and that certain ] rel exist Daaler and fi with respect to new motor cl
2. These Tenms and Conditions shall govem the sale of motor veMdes (‘Purehased Unit(s)”) by Dealer to Purchaser. Dealer's performance and prieas are expressty conditioned on these terms and
conditions.  This document shall be the final, and the parties and may not be modified, . ‘orwvedbyparolevndenca
Purchaser's purchase order, a course of dealings, custom or trade usage, pdor representations, Dealefs performance or delivery, Deslers log! or other p tiona! material, or in any other
way except in writing signed by Dealer’s i ive. Dealer's Authorized R ive shall mean Dealer's Vice-President, General Counsel, Chief Fingncial Oﬂieer.orPresﬁdent.
3. Purchaser agrees to complete one of the followfng. and agrees that desptte delivery of the Purchased Uni(s) to Purchaser, tite to the Purchased Unils) shall remain with Dealer untl Purchaser
completes one of the following: (1) pay the balance due, as shown on this Order, in cash or (2) execute a Time Sales Agraement (Retall Installment C ), or (3) a Loan Ag for the
purchase price of the Purchased Unitfs) plus additional charges shown herein, or (4) a lease ag on or before delivery of the Purchased Unifs). Punch: and Dealer agree that this Order
Is not a securty agreement and that delwery of the Purchased Uni\s) to the Purchaser pursuant to this Order will not constitute p ion of the Purchased Unl{s) by the Purchaser, as a debtor, for the
of the purch: maoney y P! in any relating to persona! property ity or ils equival F ur that its rights in connection with this purchaser are fimitec
as set forth In this Ovder
4. Manufacturer has raserved me right to change the price to Dealer of new motor vehicles without notice. In the event the prica to Dealer of new motor vehicles of the series and body type orderex
h der is ch d by M prior to delivery of the Purchased Uni{s) ordered h der to Purch Desler reserves the right to change the cash delivered price (or any other pricing) of such
motor vehicle to Purchaw accordingly. If such cash defivered price (or any other pricing) Is increased by Dealer by five percent (5%) or more, Purchasers sole remedy Is to cancel this Order, in which
event if a used motor vehicle has been traded in as a part of the considerstion for such new Purchased Uni(s), such used moter vehicle shall be d to Purch upon p by Purch tc
Dealer of all storage and repalr cost incurred or, if such used motor vehicle has been previously soid by Dealer, the amount recsived for such sale by Dealer, lass a selling eommlssbn of 15% and any cost
or expense incumed in storing, repairing, insuring, conditioning or advertising said used motor vehicle for sale, shall be d to Purch Purch walves all other clalms for any damages
resulting from a manufactura’s change In pricing and/or a related cancellation.
5. If a used motor vehicle(s) which has been traded In as a part of the consideration for the motor vehicle ordered hereunder (such traded vehicde being a ("Trade In(s)’), is not to be delivered to Dealer

until delivery to F of such F d Units), the Trade In{s) shall be reappraised at that time and such reappraised value shall determine the allowance to be made for such Trade In(s). If such
raappraised value is lower than the original allowance shown on the front of this Order, Purchaser may, if dissatisfled therewith, cancel only the trade; h h shall rthel remain fulh
Eable for the purch of the Purct d Unis). Additionally, Dealer shail not be obligated to accept any Trade In{s) from Purchaser which are not mﬂectcdonthlsower In the event that Purchases
offers Trade Ins nat reflacted on this Order, Dealer shall have no obligation whatsoaver to accept any such Trade Ins and Purchaser shall remain fully ponsible for all g of Purch: as set ford
in this Order.

6. Purchaser agrees to deliver evidence satisfactory to Dealer of title to any Trade Ins) as a part of the ideration for the F d Uniys) d h der in ad but in no case later than al
the time of delivery of such Trade In(s) to Dealer. Purchaser warrents any such Trade In(s) to be owned wholly by Purchaser free and clear of all fiens and axcept as ise noted herein
and deemed accasplable by Desler. Purchaser further waments that for any Trade In, the Exhaust Emission System or any of its components have not been deleted, removed, or altered in any way from l&
factory-bufit state and that each Trade In will meet the emission standard in place as of the manufacture date. Purchaser understands that Dealer is relying on Purch as a

representation, end thus Purchaser hereby agrees to Indemnify, defend a&nd hold harmless Dealer from all damages, expenses, fees and costs (including attomay's fees) that Dealer incurs In
the avent that this representation Is Inaccurata or untrue.

7. Unless this Order has been lled by Purch in di with the terms of this Agreement, Dealer shall have the right upon failure or refusal of Purchaser to accept delivery of the Purchaset
Unit(s) ordered In accordance with the terms hereln, to seek all remedies provided to Dealer by law (including specific pedformance), in addition to Dealers attomeys’ fees and costs and expert fees. In
addition, Dealer may assess Purchaser a restocking fee of twenty percent (20%) of the Purchased Unil(s) sales price which shall be due immediately. Additionally, in the event a Trade Ins) has been
delivered to Desler, such Trade In(s) may be sold by Desler, and the proceeds of any such sale may then be used to relmburse Dezler for any payments due to Deasler (or any damages Incurred by Dealer,
if applicable).

8. Manufacturer has reserved the right to change the design of any new motor vehicle, ehassts. eccessodas or parts thereof at any time without notice and without obligation to make the same or am
similar change upon any motor vehicle, chassls, accessories or parts thereof pi y d by or shipped to Dealer or belng manufactured or sold in accordance with Dealels orders.
Correspondingly, in the event of any such change by Manufacturer, Dealefshanhavemeopﬁon but no obligation to Purchaser, to make the same or any similar change in any mector vehicle, chassis
accessories or parts thereof covered by this Order either befora or subsequent to delivery thereof to Purchaser.

9. Dealer shall not be [liable for failure to deliver or for any delay in delivering the F d Uni(s) d by this Order where such failure or delay is due, in whole or in part, to any cause beyond the
reasonable control of Dealer and which is not due solely to lhe wiltfut mlscondud of Dealer. Any such delays not caused solely by Dea!els willful misconduct shall affect a corresponding extension of
Dealers performance dates which are, in any event, und d to be ap if acts or omissions of Purchaser delay Dealefs p Purch shall reimb Dealer for any increased costs

or expenses resulting therefrom and extend the time of performanca.
10. PURCHASER AGREES THAT [N NG EVENT SHALL DEALER BE LIABLE FOR ANY DAMAGES RELATED TO: LOSS OF USE OF THE PURCHASED VEHCLE(S), LOSS OF TIME,
REPLACEMENT OR RENTAL VEHICLES, LODGING, OR ANY OTHER [NCIDENTAL, RESEROVOIR, SPECIAL, INDIRECT, CONSEQUENTIAL OR EXEMPLARY DAMAGES FOR LATE
PERFORMANCE OR FAILURE TO PERFORM WHETHER IN CONTRACT, TORT, STRICT LIABILITY, OR ANY OTHER LEGAL THEORY, AND REGARDLESS OF WHETHER DEALER HAS BEEN
ADVISED OF SUCH DAMAGES, ADDITIONALLY, notwithstanding any other provision to the contrary, (N NO EVENT SHALL DEALER'S UABILITY TO PURCHASER EXCEED THE PURCHASE
PRICE OF THE PURCHASED VEHICLE(S) REGARDLESS OF LEGAL THEORY UPON WHICH DEALER'S ALLEGED LIABILITY IS BASED (WHETHER SOUNDING IN TORT, CONTRACT, CR
OTHERWISE).
11. Purchaser acknowledges and agrees that Dealer did not manufacture and therefore makes no Implled or express wamanty with regard to the Purchased Unifs) and any service work or make-ready
work shall not create any wamanly of any nature whatsoever wlth respect to the Purchased Uni(s). Additionally, Purchaser agrees to use the Purchased Unils) andfor chassis at Purchasers own risk and
hereby releases Dealer, its p Is, officers, d b agents, ployees, and lg from any and all claims for any damages or injuries of any nature whalsoeve
to the full extent permitted by law.
12. The price for the Purchased Unit(s) specified on the face of this agreement does not include federal excise taxes, sales taxes, use taxes, or ocwpaﬂonsl taxes based on sales volume (Federzl, State,
or Local) unless expressly so stated. Purchaser assumes and agrees to pay, unless prohibited by law, any such excise, sales, use, or ional taxes i d on or eppﬂwb!e to the transactior
covered by the this Order, regardless of which paty may have primery tax [Oability thereof. Desler will accept a valid sales or use tax exemption certificate from Purch , if 8 previoush
accepted sales or use tax exemption certificate is ultimately disaliowed by the ficable taxing agency for any reason, Purchaser agrees to immediately reimburse Dealer for any ruultlng taxes, perlahies
and interest incurred by Dealer. Purchaser shall obtain and pay all permits, [i and official i cti qui omefmanmoserequitedtobeobhmmthenameofoea!ef
13. Purchaser grants Dealer a purchase money security Interest In the Purchased Uni(s) as y for Purchase's obligation to pay the purdlase price, and Purchaser agrees to execute a financing
statement or cther instrument mquired to perfect such security interest. In the event that Purch fails or reft to a required h hereby appol Dealer as It's
in-act, ted with an i to the name on Purchaser’s behzlf and In Purchaser’s stead.
14, In lhe event Purchaser secks to obtain financing to acquire a vehicle named on this Order, Purch D that all made in the Purchasels cradit application, financa contracts and 2l
Information provided to Dealer and/or to the finance company are true and comect. Any misrep: lon by Purch in any of the aforementioned documents entitles Dealer to cancel this Agreemen
and Dealer shall be entitted to any damages incurred as a result. Should Purchaser or any finance company fail to lcnder the full contract price to Dealer, Dealer may cancel this Agreement. In the even
of a P! by P or the full purchase price has not been tendered to Dealer in a prompt manner, Purch agrees to il diately retum the vehicle and to reimburse Dealer for all cost
and expenses Incurred by Dealer as a result, Including any andor g charge. Purchaser agrees to fully indemnify Dealer for gny damages Incumred by Dealer as a resuit of any
or omissions made by F
15. There are no wsrramias. expressed or implied, made by the Dealer herein, or the Manufacturer, on the vehicle or chassis described on the face hereof except in the case of a new vehicle or chassi
and as provided ly by the Manuf: The printed new vehicle warranty Issued by Manufacturer (and not Dealer) delivered lo Purchaser with such vehicle or chassis is the only warranty
applicable to such new vehicle or chassis and is expressly in lisu of all other wamranties, expressed or implied including any implied warranty of merchantability or fitness for a particular purpese. In the
case of a used vehicle or chassis, the applicability of an existing facturer's y th if any, shall be determined solely by the terms of such warranty and not by Dealer.
16. Any used motor vehicle sold to Purchaser by Dealer must be I d and i igated by Purch as all such sales are deemed "AS IS® and "WITH ALL FAULTS" at the time of delivery by Dealer
without any guarsntee or wamanty of any nature, expressed or implled (including no warmanty that the od ding on the F d Uni{s) rep: the actual mileage traveled) or any implled
warmranty of merchantability or fitnass for a particular purpese, as to its condition or the condition of any part thereof except as may be otherwiss specifically provided in writing on the face of this order or it
a writing fumished to F by Dealer. Purchaser agrees that Dealer has made no representation and that Purchaser has not refied on any representations made by Dealer, but rather &
reMngonluown' igation and inspection of the F Unit(s).
17. The Purchaser, before or at the time of delivery of the motor vehicle covered by this Order will execute such other forms of agreement or documents as may be required by the temrms and conditions
payment Indlcated on the front of this Order.
18. Waiver; Severabillly. No waiver of any term of this Order shall be valid unless it is in writing and signed by Dealefs authorized rep ive, notwith ding any delays. [f any provision or part o
any provision of this Order shall be deemed to violate any applicable law or regulation, such Invalid provision or part of a provision shall be Inapplicable. BUT the Pares agree that the remaining part o
that provision and the remainder of the Order shall continue to be binding and enforceable.
19. No Broker; Manufecturer Incentives. If at any tme Dealer determines that Purchaser intends to engage In the resale of vehicles for profit, where such resale Is not in conjunction with furthe
menufacturing, Dezler reserves the right to cancel this Order. Certaln s ) are intended to be used for retail customers at the location as identified by the Purchaser in this Order
Purchaser represents that it will register the Purchased Units(s) with its state motor vemde department and is not purchasing the Purchased Units with the Intent to resale same, except whera such resal¢
1s In conjunction with further manufacturing. If at any time Dealer determines that the foregoing representations are not true. Dealer has the right to seek of any i that an
paid.
20. This contract shall be govemed by the laws of the State of Texas. Both Parties agree to present the other Party with notice of any claim relating to this Order at least five (5) business days before filing
a petition or complaint relating thereto (in addition to any other applicable notice periods required by statute), during which time the Parties agree to negotiate in good faith to resolve their disputes. |If the
negotiations fail, the Parties heraby waive the right to tral by jury end agree to a trial by judge. The Partias agree that the mandatory venue for dispute resolution Is the state courts of Harris County, Texas
unless otherwise mqulred by law. Purchaser agrees it will bring any cause of action within one (1) year of the date of that causes' accrual, and that any causes of action or claims outside of that period are
waived. The p: g party in any di: shall be entitled to feas and exp

PURCHASER ACKNOWLEDGES THAT THE ADDITIONAL TERMS AND CONDITIONS HAVE BEEN READ AND AGREED TO.

PURCHASER'S SIGNATURE: DATE: Last Updatod SHSAS
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Prepared for:
Olivia Navarro

City of Socorro

124 S Horizon Blvd
Socorro, TX 79927
Phone: 9158582915

Prepared by:

Gonzalo Valdez

DOGGETT FREIGHTLINER OF
SOUTH TEXAS, LLC

1367 HORIZON BLVD

EL PASO, TX 79928

Phone:

Mobile:

E-Mail:
Gonzalo.Valdez@doggett.com

Weight Weight

Data Code Description Front Rear Retail Price

289-001 NON-POLISHED BATTERY BOX COVER STD

107-032 CUMMINS TURBOCHARGED 18.7 CFM AIR STD
COMPRESSOR WITH INTERNAL SAFETY VALVE

108-002 STANDARD MECHANICAL AIR COMPRESSOR STD
GOVERNOR

131-013 AIR COMPRESSOR DISCHARGE LINE STD

152-041 ELECTRONIC ENGINE INTEGRAL SHUTDOWN STD
PROTECTION SYSTEM

016-1C2 RH OUTBOARD UNDER STEP MOUNTED 30 25 $823.00
HORIZONTAL AFTERTREATMENT SYSTEM
ASSEMBLY WITH RH B-PILLAR MOUNTED
VERTICAL TAILPIPE

28F-002 ENGINE AFTERTREATMENT DEVICE, STD
AUTOMATIC OVER THE ROAD REGENERATION
AND DASH MOUNTED REGENERATION
REQUEST SWITCH

239-020 10 FOOT 00 INCH (120 INCH+0/-5.9 INCH) ($4.00)
EXHAUST SYSTEM HEIGHT

237-1CR RH CURVED VERTICAL TAILPIPE B-PILLAR N/C
MOUNTED ROUTED FROM STEP

23U-001 6 GALLON DIESEL EXHAUST FLUID TANK STD

30N-003 100 PERCENT DIESEL EXHAUST FLUID FILL STD

43X-002 LH MEDIUM DUTY STANDARD DIESEL EXHAUST STD
FLUID TANK LOCATION

23Y-001 STANDARD DIESEL EXHAUST FLUID PUMP STD
MOUNTING

43Y-001 STANDARD DIESEL EXHAUST FLUID TANK CAP STD

242-011 ALUMINUM AFTERTREATMENT N/C
DEVICE/MUFFLER/TAILPIPE SHIELD(S)

273-035 HORTON HT650 FRONTAL AIR ON/OFF ENGINE STD
FAN CLUTCH

276-001 AUTOMATIC FAN CONTROL WITHOUT DASH STD
SWITCH, NON ENGINE MOUNTED

110-003 CUMMINS SPIN ON FUEL FILTER STD

118-001 FULL FLOW OIL FILTER STD

266-078 950 SQUARE INCH ALUMINUM RADIATOR STD

103-039 ANTIFREEZE TO -34F, OAT (NITRITE AND STD
SILICATE FREE) EXTENDED LIFE COOLANT

171-007 GATES BLUE STRIPE COOLANT HOSES OR STD
EQUIVALENT

172-001 CONSTANT TENSION HOSE CLAMPS FOR STD
COOLANT HOSES

270-016 RADIATOR DRAIN VALVE STD

Application Version 9.3.010
Data Version PRL-17M.005

Pothole Patcher

FREIGHTLINER )

12/156/2017 11:18 AM
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ITEM 17



Company Name Annual Cost Ranking
A.R.E Landscaping Management $48,517.82 1
MG evergreen $81,360.00 2
Xceed resources $159,729.15 3







Services:

Licenses:

Bond:

Insurances:

| LANDSCAPE

MANAGEMENT

We would like to introduce our firm and services to you. Our heme office has been
established in El Paso, Texas since March 17 1970, providing vast variety of
services to our valued residential, cammercial, industrial and municipal
customers in Texas and New Mexico. The services listed are provided to our
customers directly by our firm without the use of subcontractors. Services offered
are as follows professional maintenance programs stractured to fit each of onr
valued customers needs and expectations and their budgets. We offer landscape
installations and renovations, parkway and median maintenance, irrigation
systems installations, repairs and renovations. Backflow installations, repairs,
inspections, and testing. Vacant property maintenance and clean-ups, debris and
tire disposal as per Municipal, County, and State Codes and ordinances. Pest
management consisting of fertilization, insecticide and herbicide apphcations.
Tree pruning as per the, (National Arborist Asseciation Standards), cabling,
bracing, stump removal and grinding. Asphalt, rock wall and miscellaneous
concrete repairs and installations. Telephone line, cable line and Cat 5 line
installations, repairs and jack installations, sidewalk and parking lot pressure
washing. All of cur employee’s wear company uniforms and our vehicles are
tagged with our company lego, phone number and license numbers for easy
identification. References are provided upon request.

A) Pesticide (Licensed under Texas Department of Agriculture)

Texas TDA License # 142474 Renews on 02-28-2018
B) Nursery Floral Certificate (Licensed under Texas Department of Agriculture)

Texas License # 10197 Renews on 10-31-2018
C) Backflow (Licensed under Texas Commission on Environmental Quality)

Texas BPAT License # BP0012622 Rexnews on 10-05-2018
D) Backflow (Licensed under New Mexico Water Utility Department Water

System Division)

New Mexico BPAT License #1510 Renews on 09-20-2018

A) Bonded under our three Licenses.
Bond Renews on 10-31-2018

A) General Contractor’s Liability Insurance

Insurance Renews on (04-08-2018
B) Workers Compensation Insurance

Insurance Renews on 04-08-2018
C) Commercial Auto Insurance.

Insurance Renews on 04-08-2018

Page 2 of 4









Serving

0 LANDSCAPE I :
Q MANAGEMENT exas and New Mexico

November 2, 2017

REF: City of Socorro
One Year Landscape Maintenance Pilot Program

The following [ist of properties was supplied by The City of Socorro Texas for landscape maintenance service.
Attached is our landscape maintenance contract with the scope of services to be provided on a weekly basis. This will
be one year pilot program for the City of Socorro Texas. If there are any questions please don’t hesitate in contacting
us at any time. The lists of properties are as follows.

Street Medians Maintenance

1) Old Hecho Tanks Rd. = Northloop Dr. to Moon Rd. city easements both sides of roadway.

2} Moon Rd. = Northioop Dr. to Alameda Ave. city easements both sides of roadway.

3) Rio Vista rd. = Thunder Rd. to Buford Rd. city easements both sides of roadway.

4) Horizon Blvd. = Northloop Dr. to Alameda Dr. city easements both sides of roadway and center median.
5) Passmore Rd. = Alameda Ave. to Socorro Rd. city easements both sides of roadway.

City Parks

1) Jardin De Flores Park. = 253 Flor Scablosa.

2) Mauro Rosas Park. = 350 Flor Morada.

3) Cougar Park. = 10664 Socorro Rd.

4) Bulldog Championship Park. = 316 Buford Rd.
5) Rio Vista Park. = 851 Rio Vista Rd.

Community Centers

1) Rio Vista Community Center. = 901 Rio Vista.
2) Chayo Apsdaca Community Center. = 341 N. Moon Rd.

Socorro Police Departments

1) Rio Vista Police Department. = 800 N. Rio Vista Rd.
2) Poona Police Department Substation. = 670 Poona Rd.

3) Socorro Police Department Training Facility. = 317 Vineyard Rd.
4} Socorro Police Department impound Yard. = Behind 341 N. Moon Rd.

Socorro Court House and Administration Building

1) Rio Vista Court House and City Hall. = 860 Rio Vista Rd.
2) City of Socorro Administration Building. = 124 Horizon Blvd.

10731 Horn Circle (915)974-6464 TX.
Socorro, Texas 79927 arelandscape@yahoo.com



Serving
Texas and New Mexico

November 2, 2017

REF: City of Socorro
One Year Landscape Maintenance Pilot Program

The following prices are for whole bundle weekly landscape service for the listed properties for The City of
Socorro Texas. (S Street Medians), (5 City Parks), (2 Community Centers), (4 Police Departments Facilities), and (2 City

Buildings). If there are any questions please don’t hesitate in contacting us at any time.

Street Medians Maintenance

1) Old Heche Tanks Rd. $45.00
2) Moon Rd. $45.00
3) Rio Vista Rd. $45.00
4) Horizon Bivd. $45.00
5) PassmoreRd. $45.00
_ $ 225.00 Weekly Service
City Parks
1) Jardin De Flores Park. $ 80.00
2) Mauro Rosas Park. $80.00
3) Cougar Park. $ 80.00
4) Bulldog Championship Park. $ 80.00
5) Rio Vista Park. $ 80.00
$ 400.00 Weekly Service
Community Centers
1) Rio Vista Community Center. $45.00
2) Chayo Apodaca Community Center. $45.00
$ 90.00 Weekly Service
Socorro Police Departments
1) Rio Vista Police Department. $ 45.00
2) Poona Police Department Substation. $35.00
3) Socorro Police Department Training Facility. $35.00
4) Socorro Police Department Impound Yard. $ 45.00
$ 160.00 Weekly Service
Socorro Court House and Administration Buildin
1) Rio Vista Court House and City Hall. $45.00
2) City of Socorro Administration Building. _$35.00
$ 80.00 Weekly Service

$ 955.00 Total Weekly Service

$ 49,660.00 Total Yearly Service

Prompt payment discount 2.30% net 10 days from invoice date.

10731 Horn Circle
Socorro, Texas 79927

(915)974-6464 TX.

arelandscape@yahoo.com



REF: City of Socorro
One Year Landscape Maintenance Pilot Program

Serving
Texas and New Mexico

November 2, 2017

The following prices are for Individual weekly landscape service to the listed properties for The City of
Socorro Texas. If there are any questions please don’t hesitate in contacting us at any time.

Street Medians Maintenance

1) Old Hecho Tanks Rd.
2) Moon Rd.

3) Rio Vista Rd.

4) Horizon Blvd.

5) PassmoreRd.

$ 65.00
$65.00
$ 65.00
$ 65.00
$ 65.00

City Parks

1) Jardin De Flores Park.

2) Mauro Rosas Park.

3) Cougar Park.

4) Bulldog Championship Park.
5) Rio Vista Park.

6) Moon City Park. (Alternet Park)

$ 325.00 Weekly Service

$125.00
$125.00
$125.00
$175.00
$ 125.00
$125.00

Community Centers

1) Rio Vista Community Center.
2) Chayo Apodaca Community Center.

$ 800.00 Weekly Service

$75.00
$ 75.00

Socorro Police Departments

1) Rio Vista Police Department.

2) Poona Police Department Substation.
3) Socorro Police Department Training Facility.
4) Socorro Police Department Impound Yard.

$ 150.00 Weekly Service

$ 65.00
$35.00
$35.00
$ 65.00

Socorro Court House and Administration Building

1) Rio Vista Court House and City Hall.
2) City of Socorro Administration Building.

$ 200.00 Weekly Service

$ 65.00
$ 35.00

$ 1,575.00 Total Weekly Service

10731 Horn Circle
Socorro, Texas 79927

$ 100.00 Weekly Service

$ 81,900.00 Total Yearly Service

(915)974-6464 TX.

arelandscape@yahoo.com



MG Evergreen, LLC E .
stimate
9701 Eastridge Dr

TX 79925 Date Estimate #

10/23/2017 143

Neme / Address

City of Socorro Texas
124 S. Horizon Blvd.
Socorro, TX 79927

Project

Description Qty Rate Total

Maintenance Service for the City of Socorro, TX
Services to Include:

Mowing of all right of ways and parks as needed

Edging grass as needed

Picking of litter

Blowing of all curbs, sidewalks as needed

Application of herbicide on all right of ways and medians
Removal and replacement of trash bags on city parks
Cleaning of restrooms

Trimming and pruning of shrubs and trees on right of ways and
medians

Following areas to include an initial Clean-up
Old Hueco Tanks - North Loop to Moon 850.00 850.00
Moon - North Loop to Alameda 975.00 975.00
Rio Vista - Thunder to Buffalo 2,350.00 2.350.00
Horizon - North Loop to Alameda 2,500.00 2,500.00
Bulldog Champion Park 775.00 775.00

The following prices are per visit with approval of initial clean-up
Services are to be performed as followed

April thru October (7 months) on a weekly basis for all areas
November thru March (5 months) on a bi- weekly basis for all areas

Payment shall be on a monthly basis
0ld Hueco Tanks - North Loop to Moon 115.00 115.00
Moon - Alameda to North Loop 165.00 165.00
Rio Vista - Thunder to Buffered 285.00 285.00
Horizon - Alameda to North Loop including medians and right of 345.00 345.00
ways

Subtotal

Sales Tax (0.0%)

Total

Page 1



MG Evergreen, LLC

Estimate
9701 Eastridge Dr
TX 79925 Date Estimate #
10/23/2017 143
Name / Address
City of Socorro Texas
124 S. Horizon Bivd.
Sacorro, TX 79927
Project
Description Qty Rate Total
Bulldog Champion Park 295.00 295.00
Rio Vista Park 265.00 265.00
Cougar Park 325.00 325.00
Mauro Rojas 150.00 150.00
Prices are firm with a 1 year minimum contract
Any damages caused by inclement weather are to be done at an extra
cost
TN bhalL SC+ e Jg’ 7/ ¢ SO
AQ(‘»\L — OCAute X — zZ b’ a2 =S ﬁ s"’,‘f@
NQ\,:-»\‘QC- R U AN A Y - \ O \UQV'\SQ l"‘ ’(.ISO
TTolel ANl Qes*_ﬂ 7 I . 360
Subtotal $£9,395.00
Sales Tax (0.0%) $0.00
Total $9,395.00
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ITEMS 22 AND 23

Ralph Duran
District 2
Elia Garcia Victor Perez
Mayor District 3/Mayor ProTem
Rene Rodriguez Yvonne Colon-Villalobos
At-Large District 4
Cesar Nevarez Adriana Rodarte
District 1 City Manager

WRITTEN CHARGE REMOVING CHRYSTIAN GUZMAN AS A MEMBER OF
THE BOARD OF ADJUSTMENTS FOR THE CITY OF SOCORRO, TEXAS

WHEREAS, Chrystian Guzman is a Member to the Board of Adjustments; and,

WHEREAS, the City has determined that Chrystian Guzman has failed to comply
with his duties and responsibilities as a Member to the Board of Adjustments, including
without limitation, attending the meetings of the Board of Adjustments;

BE IT ADOPTED BY THE CITY COUNCIL OF THE CITY OF SOCORRO,
TEXAS:

That pursuant to Section 211.008 of the Texas Local Government Code and
Section 2-173 of the Code of Ordinances of the City of Socorro, Texas, Chrystian
Guzman is hereby charged with failing to comply with his duties and responsibilities as a
Member to the Board of Adjustments, including without limitation, failing to attend more
than one meeting of the Board of Adjustments. A public hearing shall be held on the 4%
day of February, 2018 where Mr. Guzman shall show cause, if any there be, why he
should not be removed from the Board of Adjustments.

CITY OF SOCORRO, TEXAS

By:

Elia Garcia, Mayor



ATTEST:

Olivia Navarro, City Clerk

APPROVED AS TO FORM AND LEGALITY:

James A. Martinez, City Attorney

ADOPTED and EFFECTIVE: , 2018.




ITEM 28

. . Ralph D
Elia Garcia aEE)istrictuzran

Mayor

Victor Perez

Rene Rodriguez District 3/ Mayor Pro-Tem

At Large
Yvonne Colon - Villalobos
Cesar Nevarez District 4
District 1

Adriana Rodarte
City Manager

January 25, 2018

TO: MAYOR AND CITY COUNCIL MEMBERS
FROM: Adriana Rodarte

SUBJECT: Discussion and Action to approve Mayor Elia Garcia, and
Representative At-Large, Rene Rodriguez to attend the Region IV TML Quarterly
Meeting Friday February 29, 2018 in Alpine, Texas as oppose to January 26th, 2018
as previously approved.

SUMMARY

Rene Rodriguez At-Large Representative is the Vice President of TML Region IV

The Texas Municipal League (TML) has 15 sub-state regions (regions 2-16) that were formed in
1958. Regions exist to promote interests in city government on a regional level, facilitate the exchange
of information among the cities in a region, and assist the TML Board of Directors in formulating
policy that represents the diverse interests of the state.

Each region elects officers and conducts regional meetings at least twice each year. Each region also
elects a representative to serve on the TML Board of Directors. The board representative must be an

elected official from a city within the region and serves a two-year term of office with a maximum of
two full terms. Each region may have only one board representative.

STATEMENT OF THE ISSUE

Representative At-Large, Rene Rodriguez, was approved to attend the Region IV TML
Quarterly Meeting in Alpine Texas on January 26th, however date provided was wrong
and Mayor Garcia would also like to attend meeting. Approval is needed to make these
changes.

FINANCIAL IMPACT

Account Code (GF/GL/Dept): GF / 05711-05527 / 13

Funding Source: General Fund



Amount: $120.00
Quotes (Name/Commodity/Price) N/A
Co-op Agreement (Name/Contract#) N/A

ALTERNATIVE

N/A

STAFEF RECOMMENDATION

N/A

REQUIRED AUTHORIZATION

1. City Manager Date

2. CFO Date

3. Attorney Date










ITEM 25

) . Ralph Duran
Elia Garcia EE)istrict 2
Mayor
ari Victor Perez
Rene Rodriguez District 3/Mayor ProTem
At Large
Yvonne Colon-Villalobos
Cesar Nevarez District 4

District 1

Adriana Rodarte
City Manager

DATE: 01/24/18

TO: City Clerk

FROM:  Alejandra Valadez, Interim Grants Coordinator, City of Socorro
SUBJECT:

Resolution authorizing the City of Socorro to submit a grant application to the Office of
the Governor Criminal Justice Division’s Body-Worn Camera Program.

SUMMARY

The goal of the CJD’s Body-Worn Camera Program’s is to aid municipal police
departments and county sheriffs’ offices in establishing or enhancing body-worn camera

(BWC) programs. Grant funds can be used to offset the cost of body-worn cameras,
digital video storage, and retrieval systems or services.

BACKGROUND

The Socorro Police Department does not currently implement a body-worn camera
program. Because startup costs for a body-worn camera program can be high, and
financial resources for the department are limited, the Police Department has not been
able to purchase body-worn camera equipment and storage for its active duty officers.

STATEMENT OF THE ISSUE

The adoption of body-worn camera programs by law enforcement agencies as a tool for
increasing police accountability, building trust with the public, and reducing the number
of public complaints filed against officers on duty, is increasing across the country. Other
reported benefits of body-worn camera programs include, strengthening police



transparency, resolving officer-involved incidents, and identifying and correcting internal
agency problems?.

According to the Bureau of Justice Assistance Body-Work Camera Toolkit,

“Results from the Police Executive Research Forum (PERF) surveys of law
enforcement executives demonstrate that a number of agencies have engaged with
their residents in a positive way regarding the deployment of body-worn cameras
(BWC). A number of departments have used adoption of BWCs as an opportunity
to demonstrate transparency to the community’*2.

The Socorro Police Department would benefit from a body-worn camera program, and
seeks financial aid through this grant to offset the costs of starting a local program.

FINANCIAL IMPACT

Grantees are required to provide matching funds equal to 20% of the total project cost.

ALTERNATIVE

NOT APPROVE — City of Socorro Police Department will not apply for grant funding
and will fund a body-worn camera program from their department budget.

STAFEF RECOMMENDATION

It is the recommendation of the Grants & Special Projects Department that Council
authorize the submission of a grant application to the Office of the Governor Criminal
Justice Division’s Body-Worn Camera Program.

! Miller, L., Toliver, T., & and Police Executive Research Forum (PERF). (2014). Implementing a body-
worn camera program: recommendations and lessons learned. Washington DC: Office of Community
Oriented Policing Services.

2 Bja.gov. (2018). Getting Started - BJA National Body-Worn Camera Toolkit. [online] Available at:
https://www.bja.gov/bwc/topics-gettingstarted.html [Accessed 24 Jan. 2018].



Elia Garcia Ralph Duran

Mayor District 2
Rene Rodriguez Victor Perez/Mayor Pro Tem
At Large District 3
Cesar Nevarez Yvonne Colon-Villalobos
District 1 District 4
RESOLUTION

WHEREAS, The CITY OF SOCORRO finds it in the best interest of the citizens of
SOCORRO, TEXAS that the Socorro PD — Body-Worn Camera Program be operated
for the 2018-2019 fiscal year; ands

WHEREAS, the CITY OF SOCORRO agrees to provide applicable matching funds
for the said project as required by the Office of the Governor Criminal Justice
Division’s Body Worn Camera Program grant application; and

WHEREAS, the CITY OF SOCORRO agrees to commit to work with the District
Attorney in the development of Body-Worn Camera policies and trainings, and to
grant access to the District Attorney to video evidence collected through the Socorro
PD - Body-Worn Camera Program; and

WHEREAS, the CITY OF SOCORRO agrees to the maintenance of cameras and
equipment purchased under the Body-Worn Camera Program for at least three years;
and

WHEREAS, the CITY OF SOCORRO agrees that in the event of loss or misuse of
the Office of the Governor funds, CITY OF SOCORRO assures that the funds will be
returned to the Office of the Governor in full.

WHEREAS, the CITY OF SOCORRO designates the Mayor as the grantee’s
authorized official. The authorized official is given the power to apply for, accept,
reject, alter or terminate the grant on behalf of the applicant agency.

NOW THEREFORE, BE IT RESOLVED that the CITY OF SOCORRO approves

submission of the grant application for the Socorro PD - Body-Worn Camera
Program to the Office of the Governor.

PASSED and APPROVED this day of , 2018.




CITY OF SOCORRO

Elia Garcia
Mayor
ATTEST:

Olivia Navarro
City Clerk

Grant Number: 3568401




ITEM 26

) . Ralph Duran
Elia Garcia EE)istrict 2
Mayor
ari Victor Perez
Rene Rodriguez District 3/Mayor ProTem
At Large
Yvonne Colon-Villalobos
Cesar Nevarez District 4

District 1

Adriana Rodarte
City Manager

DATE: 01/25/18

TO: City Clerk

FROM:  Alejandra Valadez, Interim Grants Coordinator, City of Socorro
SUBJECT:

Resolution authorizing the City of Socorro to submit a grant application to the Office of
the Governor Homeland Security Division, State Homeland Security Program (SHSP)
Regular Projects grant.

SUMMARY

The goal of the SHSP Regular Projects grant is to support state, tribal and local
preparedness activities that prevent, protect, mitigate, respond and recover from terrorism
threats and events. The City of Socorro’s Police Department will request funding

through the SHSP Regular Projects grant in an effort to prepare for terrorism threats and
hazards that pose risks to the security our citizens.

BACKGROUND

The Socorro Police Department has participated in the THIRA process and has identified
local capability targets and preparedness gaps as identified in the SPR. The City of
Socorro’s Police Department seeks funding assistance through the SHSP Regular Projects
grant to address capability targets and preparedness gaps in its response to threats or acts
of terrorism.

STATEMENT OF THE ISSUE

Our City’s proximity to the border places a heavy burden of responsibility upon our local
government and our Police Department, whom by default, become the first line of
defense in the event of a terrorist attack on our borders. Because of the unique
geographical location of our City, our Police Department must prepare for the potentiality
of threats from transnational and national terrorist activities.



In order to identify high-priority core capabilities and emergency preparedness gaps, the
Socorro Police Department has participated in the Threat and Hazard Identification and
Risk Assessment (THIRA) process and qualified these preparedness gaps in the State
Preparedness Report (SPR). These gaps pose a threat to our ability to prevent, respond,
mitigate, and recover from catastrophic events such as a terrorist attack.

The Homeland Security Grants Division (HSGD) of the Governor’s Office is soliciting
applications for projects that support state and local efforts to prevent terrorism and
prepare for the threats and hazards that pose the greatest risk to the security of Texas
Citizens.

The City of Socorro Police Department will request funds through this the SHSP Regular
Projects grant to enhance the capabilities of our Emergency Operations Centers (EOC) in
the event of a terrorist attack with the goal of ensuring continuity of government, and
implementing an effective emergency plan. Additionally, the Police Department will
request funding for terrorism-related crime training of our police officers.

FINANCIAL IMPACT

There is no match requirement.

ALTERNATIVE

NOT APPROVE — City of Socorro Police Department will not apply for grant funding
and will fund emergency preparedness and terrorism prevention activities from their own
department budget.

STAFEF RECOMMENDATION

It is the recommendation of the Grants & Special Projects Department that Council
authorize the submission of a grant application to the Governor Homeland Security
Division, State Homeland Security Program (SHSP) Regular Projects grant.



Elia Garcia Ralph Duran

Mayor District 2
Rene Rodriguez Victor Perez/Mayor Pro Tem
At Large District 3
Cesar Nevarez Yvonne Colon-Villalobos
District 1 District 4
RESOLUTION

WHEREAS, The CITY OF SOCORRO finds it in the best interest of the citizens of
SOCORRO, TEXAS that the State Homeland Security Program be operated in
Socorro, Texas for the 2018-2019 fiscal year; and

WHEREAS, the CITY OF SOCORRO agrees to provide applicable matching funds
for the said project as required by the 2018 State Homeland Security Program grant
application; and

WHEREAS, the CITY OF SOCORRO agrees that in the event of loss or misuse of

the Office of the Governor funds, CITY OF SOCORRO assures that the funds will be
returned to the Office of the Governor in full.

WHEREAS, the CITY OF SOCORRO designates the Mayor as the grantee’s
authorized official. The authorized official is given the power to apply for, accept,
reject, alter or terminate the grant on behalf of the applicant agency.

NOW THEREFORE, BE IT RESOLVED that the CITY OF SOCORRO approves

submission of the grant application for the State Homeland Security Program to the
Office of the Governor.

Signed by:

Passed and Approved this (Day) of (Month), (Year)

Grant Number: 3562001







ITEM 27

) . Ralph Duran
Elia Garcia EE)istrict 2
Mayor
ari Victor Perez
Rene Rodriguez District 3/Mayor ProTem
At Large
Yvonne Colon-Villalobos
Cesar Nevarez District 4

District 1

Adriana Rodarte
City Manager

DATE: 01/25/18

TO: City Clerk

FROM:  Alejandra Valadez, Interim Grants Coordinator, City of Socorro
SUBJECT:

Resolution authorizing the City of Socorro to submit a grant application to the National
Recreation and Parks Association’s (NRPA) 2018 Disney Play Spaces Grant.
SUMMARY

The goal of the NRPA’s 2018 Disney Play Spaces Grant is to fund innovative and
creative projects that transform parks and improve access to inclusive play spaces for
kids (aged 3-11) and their families. Previously funded projects focus on innovative ideas

that increase accessibility to multicultural and multi-generational play spaces for under-
served communities.

BACKGROUND

The City of Socorro’s Rio Vista Recreation Center and Rio Vista Farm have received
investments from the Texas Historical Commission and the National Park Service to
stabilize and rehabilitate this historical landmark, as well as from the City of Socorro. In
2016, the Rio Vista site was declared a National Treasure by the National Trust for
Historic Preservation. As developments at the site gear up towards the full rehabilitation
of the complex, external funding is needed to ensure that multi-generational spaces are
accessible to our community at Rio Vista and truly serve the needs of our children and
families.

STATEMENT OF THE ISSUE

The City of Socorro has invested in the rehabilitation of the Rio Vista Farm to better
serve the current needs of our community. Although the City has worked hard to secure
funding from its own general funds, it is important that funding from outside sources is



secured to offset the costs of renovations, expansions and projects that fit the needs of our
community.

Although a ball park and small play area exist adjacent to the Rio Vista Community
Center, they are not ADA accessible and do not provide opportunities for the whole
family to engage in play and physical activities. As rehabilitation / renovation activities
are completed at the Rio Vista Farm complex, projects that engage children and adults in
play and physical activities within a historically enriching environment should be
considered.

The City of Socorro will request funding through the NRPA’s 2018 Disney Play Spaces
grant to develop an ADA accessible walking path around the interior perimeter of the Rio
Vista Farm complex with integrated play / outdoor gym stations along the path where
children and families can engage in physical activity and play.

FINANCIAL IMPACT

Grantees are required to provide matching funds equal to 50% of the total project cost.
Eligible matching funds can include cash, staff time, construction costs and design fees.

ALTERNATIVE

NOT APPROVE - The City of Socorro will not apply to the NRPA’s 2018 Disney Play
Spaces grant.

STAFEF RECOMMENDATION

It is the recommendation of the Grants & Special Projects Department that Council
authorize the submission of a grant application to the National Recreation and Parks
Association’s 2018 Play Spaces Grant.



Elia Garcia Ralph Duran

Mayor District 2
Rene Rodriguez Victor Perez/Mayor Pro Tem
At Large District 3
Cesar Nevarez Yvonne Colon-Villalobos
District 1 District 4
RESOLUTION

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SOCORRO,
TEXAS AUTHORIZING THE SUBMISSION OF AN APPLICATION TO THE
NATIONAL RECREATION AND PARKS ASSOCIATION’S (NRPA) 2018
DISNEY PLAY SPACES GRANT; AND AUTHORIZING THE CITY’S
MAYOR AND AUTHORIZED REPRESENTATIVE IN ALL MATTERS
PERTAINING TO THE CITY’S PARTICIPATION IN THE NRPA 2018
DISNEY PLAY SPACES GRANT.

WHEREAS, The City Council of the CITY OF SOCORRO, Texas desires to
develop a viable urban community, including decent housing opportunities, a suitable
living environment, and access to inclusive parks and play spaces for persons of low
to moderate income; and

WHEREAS, the CITY OF SOCORRO agrees to provide applicable matching funds
for the said project as required by the NRPA’s 2018 Disney Play Spaces Grant
guidelines; and

WHEREAS, the CITY OF SOCORRO agrees to engage its community members
throughout the said project from design to implementation; and

WHEREAS, the CITY OF SOCORRO agrees to commit to fulfill all of its
responsibilities as a grantee under the 2018 Play Spaces Grant including the
administration of surveys and site evaluations; and

WHEREAS, the CITY OF SOCORRO designates the Mayor as the grantee’s
authorized official. The authorized official is given the power to apply for, accept,
reject, alter or terminate the grant on behalf of the applicant agency.

NOW THEREFORE, BE IT RESOLVED that the CITY OF SOCORRO approves
submission of the grant application for the NRPA’s 2018 Disney Play Spaces Grant.

PASSED and APPROVED this day of : 2018.




CITY OF SOCORRO

Elia Garcia
Mayor
ATTEST:

Olivia Navarro
City Clerk



Elia Garcia
Mayor

Rene Rodriguez
At Large

Cesar Nevarez
District 1

January 25, 2018

TO: MAYOR AND CITY COUNCIL MEMBERS

FROM: Mayor, Elia Garcia

ITEM 28

Ralph Duran
District 2

Victor Perez
District 3/ Mayor Pro-Tem

Yvonne Colon-Villalobos
District 4

Adriana Rodarte
City Manager

SUBJECT: Discussion and Action to remove Representative At-Large Rene
Rodriguez and appoint Mayor Elia Garcia as a board member to the
Transportation Policy Board of EI Paso Metropolitan Planning Organization.

SUMMARY

STATEMENT OF THE ISSUE

FINANCIAL IMPACT

Account Code (GF/GL/Dept): N/A
Funding Source: General Fund

Amount:

Quotes (Name/Commaodity/Price) N/A
Co-op Agreement (Name/Contract#) N/A

ALTERNATIVE

N/A

STAFF RECOMMENDATION




N/A

REQUIRED AUTHORIZATION

1. City Manager Date

2. CFO Date

3. Attorney Date




ITEM 29

) . Ralph Duran
Elia Garcia IIE)istrict 2
Mayor
] Victor Perez
Rene Rodriguez District 3/ Mayor Pro - Tem
At Large
. Yvonne Colon-Villalobos
Maria Reyes District 4
District 1

Adriana Rodarte
City Manager

DATE: 10/27/2017
TO: Mayor & Council Members
FROM: Mayor, Elia Garcia

SUBJECT: Discussion and action to appoint two council members to the Socorro
Public Finance or Investment Board per Ordinance 321 Section 7 and Ordinance

251-1.

SUMMARY

Ordinance 321 Section 7
It is the policy of the City of Socorre (City) that after allowing for the anticipated cash flow
requirements of the City and giving due consideration to the safety and risk of investment,
all available funds shall be invested in conformance with these legal and adminisirative
guidelines, seeking to optimize interest earnings to the maximum extent possible.

Effective cash management is recognized as essential to good fiscal management
Investment interest 1s a source of revenue to City funds. The City’s investment portfolio
shall be designed and managed in a manner designed to maximize this revenue source, to be
responsive to public trust, and to be in compliance with legal requirements and limitations.

Investments shall be made with the primary objectives of:

Safety and preservation of principal

Maintenance of sufficient liquidity to meet operating needs
Public trust from prudent investment activities
Optimization of interest earnings on the portfolio

¥ O® ¥ #



In accordance with the Public Funds Investment Act, the City designates (2) IWO
FELECTED COUNCILMEMBERS (Council Members and/or Mayor); (b) CITY
MANAGER (employee of the City); () SENIOR ACCOUNTANT {(employee of the City).
An Tnvestment Officer is authorized to execute investment transactions on behalf of the
City. No person may engage in an investment transaction or the management of City funds
except as provided under the terms of this Investment Policy as approved by the City
Counecil The investment awthority granted to the investing officers is effective until
rescinded by the City Council An investment action may be taken by two investment
officers, one of who must be a designated Councilmember (as recorded in related minutes).
Any such action must be teflected in written documentation signed by such officers A

facsimile signature is acceptable

BACKGROUND

Same as above

STATEMENT OF THE ISSUE

FINANCIAL IMPACT

ALTERNATIVE
APPROVE
NOT APPROVE

STAFF RECOMMENDATION





































































































































Mary E. Perez

Trini Lopez
Mayor District 2/ Mavor Pro Tem
Sergio Cox Victor Perez
At Large District 3
Josie Trillo Al Gutierrez
District 1 . ; District 4
‘rE X AS Carol Garcia
e City Manager

ORDINANCE No. 250
Amendment No. 1

AN ORDINANCE ADOPTING A
STRATEGY AND INVESTMENT POLICY FOR THE
CITY OF SOCORRO, TEXAS

WHEREAS, the City of Socotro is required to create and adopt an investment policy to
achieve the goals of safety, liquidity, yield, and public trust for all investment activity; and

WHEREAS, the City of Socorro is required to review its investment strategies and policy
not less than annually; and

WHEREAS, this Ordinance setves to satisfy the statutory requirement (specifically
Chapter 2256 Texas Government Code) to define, adopt and review a formal investment strategy
and policy; now therefore.

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SOCORRO,
TEXAS, THAT:

Section One: The investment strategy and policy attached to this Ordinance shall be and is
hereby adopted by the City ot Socorro as its Strategy and Investment Policy and incorporated
hereto as if repeated verbatim.

Section_Two: This Investment strategy and policy shall be reviewed annually by the City
Council and, if required, shall be amended to reflect changes required under State and Federal
laws and/or which are in the best financial interests of the City.



wesfrsiend Ny 7

If any section of this Ordinance shall be adjudged invalid or unconstitutional, the same
shall not affect the validity of this Ordinance as a whole or any part or provision thereof
other than the part so decided to be invalid or unconstitutional.

Enactment

That this Ordinance was duly enacted with all the requisites and formalities incident thereto the
enactment of ordinances, and such is evidenced by the below signatures.
SIGNED AND ENACTED this 7th day of December, 2006.

A

Trini Lopez
Mayor

ATTEST:

City Clerk

APPROVED:

W Cota

Richard Contreras
City Attorney

First Reading: 11/16/06
Second Reading: 12/07/06
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CITY OF SOCORRO
PREFACE

The purpose of this document is to set forth specific investment policy and stiategy
guidelines for the City of Socorro in order to achieve the goals of safety, liquidity, yield, and
public frust for all investment activity. The City Council of the City of Socotro shall review
its investment strategies and policy not less than annually This policy serves to satisfy the
statutory requirement (specificalty Chapter 2256 Government Code) to define; adopt and
review a formal investment strategy and policy. '

Itis the policy of the City of Socorro, Texas that, giving due regard to the safety and risk of
investment, all available funds shall be invested in conformance with State and Federal
regulations, applicable Bond Resolution requirements, adopted Investment Policy and

adopted Investment Strategy.

Effective investment strategy development coordinates the primary objectives of the City of
Socorro’s Investment Pohcy and cash management procedures with investiment security
risk/return analysis to enhange inferest earnings and reduce investiment risk and agpressive
cash management to incredse the available “investment period ” Maturity selections shall be
based on cash flow and market conditions to take advantage of interest earnings as viable
and material revenue to all City of Socorro funds The City of Socorro’s poitfolio shall be
designed and managed in a manner responsive to the public trust and consistent with the
Investment Policy.

Each majot fund type has varying cash flow requirements and liquidity needs. Therefore
specific strategies shall be implernented considering the fimd’s unique reqiirements.

INVESTMENT STRATEGY

The City of Socorro maintains a pooled investment portfolio that utilizes specific
investment strategy considerations designed to address the unique characteristics of the find
groups represented in the portfolio. In order to minimize risk of loss due to interest rate
fluctuations, investment maturities will not exceed the anticipated cash flow requirements
of the funds The composite poitfolio will have a dollar weighted average maturity of 365
days or less This dollar weighted average matutity will be calculated using the stated final
maturity dates of each security Investment guidelines by fimd-type are as follows:

Investment strategies for operating fiinds have as their primary objective to assure that
anticipated cash flows are matched with adequate investment Liquidity. The secondary
objective is to create a porifolio structure that will experience minimal volatility dwing
economic cycles. This may be accomplished by purchasing high quality, short- to mediom-
termn investments that will complement each other in a laddered structure.
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Tnvestment strategies for debt service funds shall bave as the primary objective the
assurance of investment liquidity adequate to cover the debt service obligations on the
required payment date. Tnvestmenis purchased shall not have a stated final matusity date
which exceeds the debt service payment date, or funds shall be maintained in an investment
pool o1 money market mutual fund to be available for debt service payments

Investment strategies for bond funds and for debt service reserve funds shall have as the
primary objective the ability to generate a dependable revenue source to the appropriate
fund from investments with a low degree of volatility Except as may be required by the
bond ordinance, specific to an individual issue, investments should be of high quality, with
short to medium ferm maturities.

CITY OF SOCORRO

INVESTMENT POLICY

I. POLICY

It is the policy of the City of Socorro (City) that after altowing for the anticipated cash flow
requirements of the City and giving due consideration to the safety and risk of investment,
all available finds shall be invested in conformance with these legal and administrative
guidelines, seeking to optimize interest earnings to the maximum extent possible.

Effective cash management is recogiized as essential to good fiscal management
Investment interest is a source of revenue to City funds. The City’s investment portfolio
shall be designed and managed in a manner designed to maximize this revenue source, to be
responsive to public trust, and to be in compliance with legal requirements and limitations

Investments shall be made with the primary objectives of:

Safety and preservation of principal

Maintenance of sufficient liguidity to meet operating needs
Public trust from prudent investment activities
Optimization of interest earnings on the portfolio

* O+ # #



IL. PURPOSE

The purpose of this investment policy is to comply with Chapter 2256 of the Government
Code (“Public Funds Investment Act”), which requires each City to adopt a written
investment policy regarding the investment of its funds and funds under its control. The
Tnvestment Policy addresses the methods, procedures and practices that must be exercised
to ensure effective and judicious fiscal management of the City of Socotro funds

HI. SCOPE

This Investment Policy shall govern the investment of afl financial assets of the City of
Socorro  These funds are accounted for in the City’s Comprehensive Annual Financial

Report (CAFR) and include:

General Fund
Special Revenue Fonds
Capital Projects Funds

Enterprise Funds
Trust and Agency Funds, to the extent not reguired by law ot existing contract to

be kept segregated and managed separately
¢ Deht Service Funds, including reserves and sinking fimds. to the extent not
required by law or existing contract to be kept segregated and managed

separately
« Anynew fund created by the City, unless specifically exempted from this Policy

by the City Council (Cify of Socotro) o1 by law.

The City of Socorro will consolidate cash balances from all fands to maximize investment
earnings Investment income will be allocated o the various funds based on their respective
participation and in accordance with generally aceepted accounting principies.

This Investment Policy shall apply to all transactions involving the financial assets and
related activity for all the foregoing funds However, this policy does not apply to the assets
administered for the benefit of the City by outside agencies under deferred compensation

programs.



IV.INVESTMENT OBJECTIVES

The City of Socorzo shall manage and invest its cash with four primary objectives, listed in
order of priotity: safety, liquidity, public trust, and yield, expressed as optimization of
interest earnings. The safety of the principal invested always remains the primary
objective. All investments shall be designed and managed in a mannex responsive to the
public trust and consistent with state and local law

The City shall maintain a comprehensive cash management program, which includes
collection of account receivables, vendot payments in accordance with invoice termns, and
prudent investment of available cash Cash management is defined as the process of
managing monies in ordet to insure maximum cash availability and maximum earnings on

short-term investment of idle cash.

Safety [PFIA 2256.005(5)(2)]

Safety of principal is the foremost objective of the investment program Investments shall
be undertaken in a mannes that seeks to ensure the preservation of capital in the overall
portfolio The objective will be to mitigate credit and interest rafe risk.
o Credit Risk -- The City will minimize credif 1isk, the risk of loss due to the
failure of the issuer or backer of the investment, by:
« Limiting investments to the safest types of investments
¢ Pre-qualifying the financial institutions and broker/dealers with which
the City will do business

¢ Diversitying the investment portfolio so that potential losses on

individual issuers will be minimized.

0 Interest Rate Risk — the City will minimize the risk that the interest eatnings and |
the matket value of investments in the portfolio will fall due to changes in
general interest rates, by:

e Stiucturing the investinent portfolio so that investments mature to mect

cash requirements for ongoing operations, thereby avoiding the need to
liquidate investments prior to maturity.
+ Investing operating funds primarily in certificates of deposit, shorter-

teim securities, monsy market mutual funds, or local government
investment pools fimctioning as money market mutual finds.

» Diversifying maturities and staggering purchase dates to minimize the
impact of market movements over time.




Liquidity [PFIA 2256.005(b)(2)1

The investment portfolio shall remain sufficiently liquid to meet all operating requirements
that may be reasonably anticipated This is accomplished by structuring the portfolio so that
investments mature concurrent with cash needs to meet anticipated demands Because all
possible cash demands cannot be articipated, a portion of the portfolio will be invested in
shares of money market mutual funds or local government investment pools that offer

same-day liquidity
Public Trust

All participants in the City’s investment process shall seek to act responsibly as custodians
of the public trust Investment officers shall avoid any transaction that might impair public

confidence in the City’s ability to govern effectively.

Yield (Optimization of Interest Earnings) [PFIA4 2256.005( (N

I'he investment portfolio shall be designed with the objective of attaining a market rate of
retuzn throughout budgetary and economic cycles, taking into account the investment risk
constraints and lguidity needs. Return on investment is of secondary importence compared

io the safety and liquidity objectives described above

V. RESPONSIBILITY AND CONTROL

Delegation of Authority [PFIA 2256.005(1)]

Tn accordance with the Public Funds Investment Act, the City designates (2) TWO
ELECIED COUNCILMEMBERS (Council Members and/or Mayor); (b) CITY
MANAGER (employee of the City); (c) SENIOR ACCOUNTANT {employee of the City).
An Investment Officer is authorized to execute investment transactions on behalf of the
City No person may engage in an investment transaction or the management of City funds
except as provided under the terms of this Investment Palicy as approved by the City
Council The investment authority granted to the investing officers is effective until
rescinded by the City Council An investment action may be taken by two investment
officers, one of who must be a designated Councilmember (as recorded in related minutes).
Any such action must be reflected in written documentation signed by such officers A

facsimile signature is acceptable

Quality and Capability of Investinent Management [PF74 2256.005(5)(3 11

The City shall provide periodic training in investments for the designated investment
officers and other investment personnel through courses and seminars offered by
professional organizations, associations, and other independent sources in order to insuze

h



the quality and capability of investmernt management in compliance with the Public Funds
Investment Act.

Training Reguirement (PFIA 2256.008)

In accordance with the Public Funds Investment Act, designated Investment {Officers shall
attend an investment training session no less often than once every two years commencing
October 1, 2005 and shall receive not less than 10 hours of instruction relating to
investment responsibilities A newly appointed Investment Officer must attend a training
session of at least 10 hours of instruction within twelve months of the date the officer took
office o assumed the officer’s duties. The investment training session shall be provided by
an independent source approved by the City Council For purposes of this policy, an
“independent source” from which investment training shall be obtained shall include a
professional organization, an institution of higher education or any other sponsor other than
a business organization with whom the City may engage in an investment transaction

Internal Controls

Thie City Manager is responsible for establishing and maintaining an internal conirol
structure designed to ensute that the assets of the entity ate protected from loss, theit, ot
misuse The internal control structure shall be designed to provide reasonable asswance
that thése objectives are met The concept of reasonable assurance recognizes that (1) the
cost of a control should not exceed the benefits likely to be derived; and (2) the valuation of
costs and benefits requires estimates and judgments by management

Accordingly, the City Manager shall establish a process for annual independent review by
an external auditor to assare compliance with policies and procedurés. The internal controls
shall addzress the following points
¢ Control of collusion
Separation of transactions authority from accounting and 1ecord keeping
Custodial safekeeping
Avoidance of physical delivery securities
Clear delegation of authority to subordinate staff membets.
Written confirmation for telephone (voice) transactions for investments and wire

transfers.
o Development of a wire transfer agreement with the depository bank o1 third party

custodian.

. & 0 0 @

Prudence (PF14 2256.006)

The standard of prodence to be applied by the Investment Officer shall be the “prudent
investor” rule. This rule states that “Investments shall be made with judgment and cate,



rnder circumstances then prevailing, which persons of prudence, discretion and intelligence
exercise in the management of their own affairs, not for speculation, but for investment,
considering the probable safety of their capital as well as the probable income to be
derived.” Tn determining whethes an Investment Officer has exercised prudence with
tespect to an investment decision, the determination shall be made taking into

consideration:

e The investment of all fimds, or fimds under the City’s control, over which the
officer had responsibility rather than a consideration as to the prudence of 2
single investment

e Whether the investment decision was consistent with the written approved

investment policy of the City
Ethics and Conflicts of Interest [PFIA 2256.005(D} and .

Officers and employees involved in the investment process shall refrain from personal
business activity that would conflict with the proper execution and management of the
investment program, o1 that would impaiz their ability to make impartial decisions.
Eraployees and Investment Officers shall disclose any material interests in financial
institutions with which they conduct business. They shall further disclose any personal
financial/investment positions that could be related to the performance of the investment
poitfolio. Employees and officers shall refiain from undertaking personal investment
transactions with the same individual with which business is conducted on behalf of the

City

An Investment Offices of the City who has a personal business relationship with an
organization seeking to sell an investment to the City shall file a statement disclosing that
personal business interest An Tuvestment Officet who is related within the second degree
by affinity or consanguinity to an individual seeking to sell an investment to the City shall
file a statement disclosing that relationship. A statement required under this subsection
must be filed with the Texas Fthics Commission, the Socotro City Clerk, and the Socotro
City Council

VI. SUITABLE AND AUTHORIZED INVESTMENTS

Portfolio Managemeni

The City currently has a “buy and hold” portfolio strategy. Maturity dates are matched with

cash flow requirements and investments are purchased with the intent to be held untii

maturity However, investments may be liquidated prior to matwurity for the following

1easons: ,

e An investment with declining credit may be liquidated early to minimize loss of
principal

e Cash flow needs of the City require that the investment be liquidated



Investments [PFI4 2256.005(b)(D(A4)]

City of Socorro finds governed by this policy may be invested in the instrurments desciibed
below, all of which are authorized by Chapter 2256 of the Government Code (Public Funds
Tnvestment Act). Investment of City funds in any insttument or security not authorized for
investment under the Act is prohibited The City will not be required to liquidate an
investment that becomes unauthorized subsequent to its purchase.

I Authorized

1

2.

Obligations of the United States of America, its agencies and instrumentalities.

Certificates of Deposit issued by a bank organized under Texas Iaw, the laws of
another state, or federal law, that has its main office ora branch office in Texas,
ot by a savings and loan association o1 a savings bank organized under Texas
law, the laws of another state, or federal law, that has its main office ot a branch
office in Texas and that is gnaranteed or insured by the Federal Deposit
Insurance ot its successor or secured by obligations in a manner and amount

provided by law for deposits of the City.

Fully collateralized direct repurchase agreements with a defined termination date
secured by obligations of the United States or its agencies and instrumenialities.
These shall be pledged to the City, held in the City’s name, and deposited at the
time the investment is made with the City or with a third party selected and
approved by the City Repurchase agreements must be purchased through a
primary government securities dealer, as defined by the Federal Resexve, o1 a
financial institution doing business in Iexas. A Master Repurchase Agreement
must be signed by the bank/dealer prior to investment in a reputchase agreement
All repurchase agreement transactions will be on a delivery vs. payméent basis
Securities received for repurchase agreements must have a market value greater
than or equal to 102 percent at the time funds are disbursed: (Sweep Accounts

and/or Bond Proceeds)

Money Market Mutual funds that are 1) registered and regulated by the
Securities and Exchange Commission, 2) have a doilar weighted average stated
maturity of 90 days of less, 3) rated AAA by at least one nationally recognized
rating service, and 4) seek to maintain a net asset value of $1.00 per share

Local government investment pools, which 1) meet the requirements of Chaptet
2256 016 of the Public Funds Investment Act, 2) are rated no lower than AAA



or an equivalent Tating by at least one nationally recognized rating service, 3)
seek to maintain a 1 00 net asset value, and 4) are authorized by resolution ot

ordinance by the City Council

All prudent measures will be taken to liquidate an investment that is downgraded to Jess
than the required minimum rating (PFI4 2256 021)

IL Not Authorized [PFIA 2256.009(5)(1-4)]

Tnvestments inchuding interest-only o1 principal-only strips of obligations with underlying
mortgage-backed security collateral, collateralized mortgage obligations with an inverse
floating interest rate or a maturity date of over 10 years are strictly prohibited

VIL. INVESTMENT PARAMETERS

Maximum Maturities [PFIA 2256.005(0)(H(B)}

The longer the maturity of investments, the greater their price volatility Therefore, it is the
City’s policy to concentrate its investment portfolio in shorter-term securitics in order to

limit principal risk caused by changes in interest rates.

The City attempts to match its investments with anticipated cash flow requitements. The
City will not directly invest in securities maturing more than two (2) yeats from the date of
purchase; however, the above described obligations, certificates, or agreements may be
collateralized using longer dated investments.

Because no secondary market exists for repurchase agreements, the maximum maturity
shall be 120 days except in the case of a flexible repurchase agreement for bond proceeds.
The maxirum maturity for such an investment shall be determined in accordance with
project cash flow projections and the requirements of the governing bond ordinance.

The composite portfolio will have a weighted average maturity of 365 days or less This
dollar-weighted average maturity will be calculated using the stated final maturity dates of

each security. [PFIA 2256 005(b)}(4){(C)]

Diversification [PFIA 2256.005(5)(3)}

The City of Socorro recognizes that investment risks can result from issuer defaults, market
price changes ot various technical complications leading to temporary illiquidity. Riskis
controlled through portfolio diversification that shall be achieved by the following general
guidelines:

e Limiting investments to avoid overconcentration in investments fiom a specific
issuet o1 business sector (excluding U.S. Treasury securities and certificates of
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deposit that are fully insured and collateralized in accordance with state and

federal law),
e Timiting investment in investments that have hicher credit risks (example:
commercial paper),
e Investine in investments with varying matusities, and
Continuonsly investing a portion of the portfolio in readily available funds such
as local government investrnent pools (LGIPs), money market funds or overnight
repurchase agreements o ensure that appropriate liquidity is maintained in order

to meet ongoing obligations.

The following maximum limits, by instrument, are established for the City’s total portfolio:

1 1.8, Treasury SECUTTLES _....ocsiserneeseassesessosnssunsuenns 100%
2 Agencies and Instrumentalities e iessiasesesssasassassensarane 85%
3 Cenificates 0f DEPOSIL scovesssnorzrerssizssssssnsrnrsssessnsnyens 100%
4. Repurchase Agreements® .....oco eeseesesseesenssrsagsencrasanss 20%
5 Money Market Mutual Funds ..oocceieecensnseessssssescesee 50%
6. Authorized POOLS ..eeeesesscosgresmsessesssanzenssssnsesspanasazanae 30%

*Bxcluding flexible tepurchase agreements for bond proceeds investments

VI SELECTION OF BANKS AND DEALERS

Depository

At least every 4 years a Depository shall be selected through the City’s banking services
procurement process, which shall include a formal request for proposal (RFP). The
selection of a depository will be determined by competitive bid and evaluation of bids will
be based on the following selection criteria:

e The ability to qualify as a depository for public funds in accordance with state

law

e The ability to provide requested information or financial statements for the
petiods specified
The ability to meet all requirements in the banking RFP
Complete response to all required items on the bid form

e Lowest net banking service cost, consistent with the ability to provide an
appropriate level of service,

e The credit worthiness and financial stability of the bank

The depository institution, when selected, shall serve for it’s tetm and until a successoz(s)
has been duly selected and qualified by entering into a pledge contract with the City’s City

Council

10
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Authorized Brokers/Dealers (PFL4 2256. 325y

The City shall, at least annually, review, 1evise, and adopt a list of qualified broker/dealers
and financial instititions authorized to engage in securitics ransactions with the City Those
firms that request to become qualified bidders for securities transactions will be required to
provide a completed broker/dealer questionnaire that provides information regarding
creditworthiness, expetience and reputation And?)a certification stating the fitra has
received, read and understood the City’s investment policy and agree to comply with the
policy Authorized firms may include ptirary dealers or regional dealers that qualify undet
Securities & Bxchange Commission Rule 15C3-1 (Uniform Net Capital Rule), and
qualified depositories. All investment providers, including financial institutions, banks,
money market mutual funds, and local government investment pools, must signa
certification acknowledging that the organization has received and reviewed the City’s
investment policy and that reasonable procedures and controls have been implemented to
preclude investment transactions that are not authorized by the City’s policy. [PFI4

2256 005(k-1)]

Competitive Bids

Tt is the policy of the City to require competitive bidding for all individual security
purchases and sales except for: a) transactions with money market mutual funds and local
government investment pools and b) treasury and agency securities purchased at issue
through an approved broker/dealer o financial instittion. The City Manager or Senior
Accountant shall develop and maintain procedures for ensuring a competition in the
investment of the City’s funds.

Delivery vs. Pavment [PFI4 2256.005(b)(4XE)]

Securities shall be purchased using the delivery vs. payment method with the exception of
investment pools and mutual funds Funds will be released after notification that the
purchased security has been received

IX. SAFEKEEPING OF SECURITIES AND COLLATERAL

Safekeeping and Custodian Agreements

The City shall coniract with a bank or banks for the safekeeping of securities either owned
by the City as part of its investment portfolio o held as collateral to secure demand or time
deposits. Securities owned by the City shall be held in the City’s name as evidenced by
safekeeping receipts of the institution holding the securities.
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Collateral for deposits will be held by a third party custodian designated by the City and
pledged to the City as evidenced by safekeeping receipts of the institution with which the
collateral is deposited Original safekecping receipts shall be obtained Collateral may be
held by the depository bank’s trust department, a Federal Reserve Bank o1 branch of a
Federal Reserve Bank, a Federal Home Loan Bank, or a third party bank approved by the

City.

Collateral Pelicy (PFCA 2257.023)

Consistent with the requirements of the Public Funds Collateral Act, it is the policy of the
City to require full collateralization of afl City funds on deposit with a depository bank,
other than investments. In order to anticipate market changes and provide a level of
security for all funds, the collatcralization level will be 102% of market value of principal
and accrued interest on the deposits o1 investments less an amount insured by the FDIC. At
its discretion, the City may require a bigher level of collateralization for certain investment
securities Securities pledged as collateral shall be held by an independent third party with
whom the City has a current custodial agreement The City Manager or Chief Financial
Officer is responsible for entering into collateralization agrecments with third party
custodians in compliance with this Policy The agreements are to specify the acceptable
investment securities for collateral, including provisions relating to possession of the
collateral, the substitution or release of investment secutities, ownership of securities, and
the method of valuation of securities A clearly marked evidence of ownership (safckeeping
receipt) must be supplied to the City and retained. Collateral shall be reviewed at least
monthly to assure that the market value of the pledged secirities is adequate

Collateral Defined
The City shall accept only the following types of collateral:

e Obligations of the United States or its agencies and instrumentalities

s Direct obligations of the state of Texas or its agencies and instrumentalities

¢ Collateralized morteage obligations directly issued by a federal agency or
instiumentality of the United States, the underlying security for which is guaranteed by
an agency or instrumentality of the United States

« Obligations of states, agencies, counties. cities, and other political subdivisions of any
state rated as to investment guality by a nationally recognized rating firm not less than A
or iis equivalent with a remaining matuzity of ten (10) years or less '

» A sirety bond issued by an insirance company rated as to investment quality by a
nationally recognized rating firm not iess than A
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EHi

o A lettes of credit issued to the Entity by the Federal Home Loan Ba:ﬂ(

All collateral shall be subject to inspection and audit by the City Manager and Chief
Financial Officer or the City’s independent auditors

X. PERFORMANCE

Performance Standards

The City’s investment portfolio will be managed in accordance with the parameters
specified within this policy. The portfolio shall be designed with the objective of obtaining
a rate of return through budgetary and economic cycles, commensurate with the investment
tisk constraints and the cash flow requirements of the City.

e i et e

It is the policy of the City to purchase investments with maturity dates coinciding with cash
flow needs. Through this strategy, the City shall seck to optimize interest earnings utilizing
allowable investments available on the market at that time Market value will be calculated
on a quatterly basis on afl securities owned and compared to current book vatue. The City’s
portfolio shall be designed with the objective of regularly meeting or exceeding the average
rate of return on U § Treasury Bills at 2 maturity level comparable to the City’s weighted

average maturify in days.

XI1. REPORTING (PFIA 2256.023)

Methods

The City Manager ot Senior Accountant Investment Officer shall prepare an investment
report on a quarterly basis that summarizes investment strategies employed in the most
recent quarter and describes the portfolio in terms of investment secutifies, matuzities, and
shall explain the total investment retuen for the quartes

The quarterly investment report shall include a summary statement of investment activity
prepared in compliance with generally accepted accounting principals. This sumrmary will
be prepared in a manne: that will allow the City to ascerfain whether investment activities
during the reporting period have conformed to the Investment Policy The report will be
provided to the City Council. Ehe report will include the following:
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e A listing of individual secwities held at the end of the teporting period
Unrealized gains or losses resulting from apprecietion or depreciation by listing
the beginning and ending book and matket value of securities for the period

o Additions and changes to the market value during the period

Average weighted yield to maturity of portfolio as compared to applicable

benchmark

Listing of investments by maturity date

Fully accrued interest for the reporting period

The percentage of the total portfolio that each type of investment represenis

Statement of compliance of the City’s investment portfolio with state law and

fhe investment stiategy and policy approved by the City Council.

An independent auditor will perform a formal annual review of the quarterly reports with
the results reported to the Socorro City Council [PFI4 2256.023(d)}

Monitoring Market Value [PFIA4 2256. 005(BY (D)

Market value of all secuzities in the portfolio will be determined on a quarterly basis. These
values will be obtained from a reputable and independent source and disclosed to the
governing body quarterly in a written report.

XIL INVESTMENT POLICY ADOPTION [PFI4 2256. 005(e)]

The City’s investment policy shall be adopted by Ordinance of the City Council It is the
City’s intent to comply with state laws and regulations. The City’s investment policy shafl
be subject to revisions consistent with changing laws, regulations, and needs of the City
The City Council shall adopt an ordinance stating that it has reviewed the policy and
investment strategies annually, approving any changes or modifications
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LIST OF QUALIFIED BROKER / DEALERS AND
FINANCIAL INSTITUTIONS:

FIRST NATIONAL BANK OF FABENS
LOCAL GOVERNMENT INVESTMENT COOPERATIVE (LLOGIC)

TEXAS MUNICIPAL LEAGUE INTERGOVERNMETNAL RISK POOL
(TXPOOL)

LONESTAR INVESTMENT POOL (FIRST PUBLIC, LLC)

WELLS FARGO

Revised copy
Adopted with Crdinance 256-1

12/07/06

15



GLOSSARY OF COMMON TREASURY TERMINOLOGY

Acerued Interest: The accumulated interest due on 2 bond as of the last interest payment made by the issuer

Agency: A debt security issued by a federal or federally sponsored agency. Federal agencies are backed by the
fill faith and credit of the U.S Government. Federally sponsored agencies (F8As) are backed by each
particalar agency with a matket perception that there is an implicit government guarantee An example cf
federal agency is the Government National Mortgage Association (GNMA) An example of a FSA is the
Federal National Mortgage Association (FNMA)

Amortization: The systematic reduction of the amount owed on a debt igsue throngh petiodic payments of
principal
Asked: The price at which sccurities are offered

Average Life; The average length of time that an jssue of serial bonds and/o: term bonds with a mandatory
sinking fimd feature is expected to be outstanding.

Basis Point: A vnit of measurement used in the valuation of fixed-income securities equal to 1/100 of a
percent of yield. E g, “1/4” of 1 percent is equal to 25 basis points

Bid: The indicated price at which a buyer is willing to purchase a security or commodity

Book Value: The value at which a security is cairied on the inventory lists ot other financial records of an
investor The book value may differ significantly from the security’s current value in the market.

Broker: A broker brings buyers and sellers togethet for a commission paid by the initiater of the transaction
or by both sides; he dees not position. In the money market, brokers are active in matkets in which banks buy

and sell money and in interdealer matkeis.

Callable Bond: A bond issue in which all or part of its outstanding principal amount may be redeemed before
maturity by the issnes undez specified conditions

Call Price; The price at which an issuer may rédeem a bond prior to mahwity. The price is uscally at a slight
premium to the bond’s original issue price to compensate the holder for loss of income and ownership.

Call Risk: The risk o a bondhoMer that a bond may be redeemed prior to maturity

Cash Sale/Purchase: A transaction, which calls for delivery and payment of securities on the same day that
the transaction is initiated

Certificate of Deposit (CD): A time deposit with a specific maturity evidenced by a certificate Large-
denomination CI’s are typically negotiable

Collateralization: Process by which a borrower pledges secutities, property, or other deposifs for the pmpose
of securing the repayment of a loan and/or secarity.

Commercial Paper: An unsecured short-term promissory note issued by cozporations, with maturities 1anging
from 2 to 270 days

Comprehensive Annnal Financial Report (CAFR): The official annual report for the City of Socorro It
sncludes combined statements and basic financial statements for each individual fand and account group
prepared in conformity with GAAP Tt also includes supporting schedules necessary to demonsirate
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compliance with finance-related legal and coniractual provisior, exfensive infroductory material, and a
detailed statistical section

Convexity: A measure of a bond’s price sensitivity to changing interest rates. A high convexity indicates
greater sensitivity of 2 bond’s price to interest rate cheanges.

Coupon Rate: The ammual rate of inferest received by an investor from the issuer of certain types of fixed-
income sectities. Also known as the “interest rate.”

Credit Quality: The measorement of the financial strength of a bond issuer This measurement helps an
investor to understand an issuer’s ability to make timely interest payments and repay the loan principal upon
maturity Generally, the higher the credit quality of a bond issuer, the Iower the interest rate paid by the izsuer
becanse the risk of defanlt is lower. Credit quality ratings are provided by nationally recognized 1ating

agencies.

Credit Risk: The risk to an investor that an issuer will defauit in the payment of interest and/or principal on a
security

Current Yield (Carrent Return): A yield calculation determined by dividing the annual interest received on
a security by the curront market price of that security

Dealer: A dealer, as opposed to a broket, acfs as a principal in all transactions, buying and selling for his own

account

i)ebentu:'e: A bond secured only by the general credit of the issuer

Delivery versus Payment: There are two methods of delivery of securities: delivery vetsus payment and
delivery versus receipt (2lso called free) Delivery versus payment is delivery of securities with an exchange of
money for the securities. Delivery versus receipt is the delivery of securities with an exchange of a sigoed

receipt for the securities.

Derivative Secniity: Financial instrument created from, ot whose value depends vpon, one or more
underlying assets or indexcs of asset values.

Discount: The amount by which the par value of 2 security exceeds the price paid for the security.

Discount Secarities: Non-interest bearing money market instrizments that ave issned at a discount and
redeemed at maturity for full face vahue, e g, U.S. Treasury Bills

Diversification: A process of investing assets among a range of secuxity types by sector, maturity, and quality
rating,

Duration: A measure of the timing of the cash flows, such as the interest payments and the principal
repayment, to be received from a given fixed-income security. This calculation is based on three vaziables:
term to maturity, coupon rate, and yield to matmity. The duration of a security is 2 useful indicator of its price

volatitity for given changes in interest rates.

Fair Value: The amount at which an investment could be exchanged in 2 current transaction between willing
parties, other than in a forced or liquidation sale.

Federai Funds (Fed Funds): Funds placed in Federal Reserve banks by depository institntions in excess of
Curent reserve requirements. These depository institutions may lend fed funds to gach other overnight or an a
longer basis. They may also transfor funds among each other on a same-day basis through the Federal Reserve
banking system Fed fimds are considered to be Immediately avaflable funds
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Federal Funds Rate: Interest rate charged by one institution lending federal fimds to the other.

Federal Credit Agencies: Agencies of the F ederal government set up 10 supply credit to various classes of
tnstitations and individuals, e g S&71.%s, small business firms, stodents, farmers, farm cooperatives, and

EEPOTTELs.

Federal Deposit Insurance Corporation (FDIC): A fedetal agency that insures bank deposits, currently op

to $100,000 per deposit

Federal Honte Loan Banks (NHLB): The institations that regulate and lend to savings and loan associations
The Federal Home I.oan Batks play a role analogous to that played by the Federal Reserve Banks vis-2-vis

megmber copamercial banks.

Tederal National Mortgage Association (FNDLA): FNMA, like GNMA, was chartered wnder the Federal
National Mortgage Association Act in 1938 FNMA is a federal corporation working under the auspices ofthe
Departinent of Housing and Urban Development, U D, Tt is the Jargest singfe provider of residential
mortgage fimds in the United Stutes. Fanmie Mae, as the corporation is called, is a private stockholder-owned
corporation. The corporation’s purchases fnclude a vatiety of adjustable mortgages and second loans in
addition to fixed-rate mortgages. FNMA’s securities are also highly liquid and are widely accepted. ENMA
assumes and guarantees that all security holders will receive timely payment of principal and interest

Federal Open Market Committee {FOMC): Consists of seven members of the Federal Reserve Board and
five of the twelve Fedetal Reserve Bank Presidents The President of the New Yotk Federal Reserve Bank isa
permanent member while the othex Presidents serve on a roteting basis The Committee periodically meets to
set Federal Reserve guidelines regarding purchases and sales of Government Securities in the open-marketas a
means of influencing the volume of bank credif and money.

Federal Reserve System: The central bank of the United States created by Congress and copsisting of a seven
member Board of Governors in Washington, D C, 12 regional banks and about 5,700 commercial banks that

are members of the system

Government National Mortgage Association (GNMA or Ginnie Mae): Securities guaranteed by GNMA
and jssned by motgage bankers, commercial banks, savings and loan associations, and other institutions.
Security holdes is protected by full faith and credit of the U.5. Government Ginnie Mae securities are backed
by FHA, VA or FMHM mortgages. The term pass through is often used to describe Ginnie Maes.

Government Secuxities: An obligation of the U S. government, backed by the full faith and eredit of the
government These secumities are regarded as the highest qualify of investment securities available in the U 5.
securities market. See “Treasury Bills, Notes, and Bonds. »

Taterest Rate: See “Coupon Rate.”

Toterest Rate Riskc The risk associated with declines or rises in interest rates which cause an investment in a
fixed-income security to increase or decrease in value

Internal Controls: An internal control strncture designed to ensure that the assets of the entity ave protected
from loss, theft, or misuse The internal control stucture is designed to provide reasonable assurance that these
objectives are met. The concept of reasonable 2ssurance Tecognized that 1)the cost of a control should not
exceed the benefits likely to be dezived and 2) the valoation of costs and benefits requires estimates and
judpments by management. Internal controls should address the following points:
Control of ¢ollusion— Collusion is a situation where two or more employees are working in
conjimction to defiaud their employer
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Separation of tiansaction authority from accounting and record keeping — By separating the

person who anfhorizes ot performs the transaction. from the people who record or otherwise acoount

for the transaction, a separation of dutfes i3 achieved
Custodial safekeeping - Securities purchased from any bank or dealer inchuding appropriate

collateral (as defined by state law) ghall be placed with an independent third party for custodial
safekeeping
Inverted Yield Curve: A chart formation that illustrates Jong-term secutities having lower yields than shoit-

term secuxities. This configuration usually occurs during periods of high inflation coupled with low levels of
confidence in the economy and a restrictive monetary policy

Invesiment Policy: A concise and clear statemnent of the objectives and parameters formulated by an investor

o1 investment manages for a portfolio of investment securities

Investment-grade Obligations: An investment instroment suitable for purchase by institntional investors
under the prudent persor rule Investmeni-grade is restricted to those obligations rated BBB o1 higher by 2

rating agency.
Liquidity: A Yiquid asset is one that can be converted casily and tapidly into cash without a substantial loss of

value. In the money market, a security is said to be liquid if the spread between bid and asked prices is narrow
and reasonable size can be done at those quotes

Local Government Investment Pool (LGIP): An investment by local governmenis in which their money is
pooled as a method for managing local fimds .

Mark to-market: The process whereby the book value or collateral value of a sccurity is adjusted to reflect its
current market value

Market Risk: The risk that the vatue of a security will rise o1 decline as a result of changes in market
conditions.

Market Value: Crurent market price of a security.

Master Repurchase Agreement: lo protect investors, many public mvestors will request that repurchase
apreements be preceded by a master repurchase agreement between the investor and the financial institution or
dealer The master agreement should define the naturs of the ransaction, identify the relationship between the
parties, establish normal practices regarding ownership and custody of the collateral securities during the term
of the fvestment provide remedies in the case of default by either party and clarify issues of ownetship. The
master repurchase agreement protects the investor by eliminating the uncertainty of ownership and hence,
allowing investors to liquidate collateral if a bank or dealer defaults during the term of the agreement

Maturity: The datc on which payment of a financial obligation is due. The final stated mahity is the date on
which the issuer must retire 2 bond and pay the face value to the bondholder See “Weighted Average

matmity.”

Mouey market: The market in which short-term debt insiruments (bills, commercial paper, bankers’
acceptances, efc ) are issued and traded

Mouey Market Mutual Fund: Mintual finds that invest solely in money market instruments

Mutaal Fund: An mvestment company that pools money and can investn a variety of securities, including
fxed-ncome secuxities and money market mstrupeents. The Investment Company Act of 1940 regulates

mutual fimds.
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National Association of Securities Dealers (NASD): A self-regulatory organization (SRO) of brokers and
dealers in the over-the-counter securities business Tts regulatory mandate includes authority over firms that

distribute mutnzal fund shaves as well as other securities

Net Asset Value: The market valne of one share of an investment company, such as a mutual fimd This figure

ig caleulated by totaling a fimd’s assets which includes securities, cash, and any aceraed earnings, subtracting
shis from the fimd’s Habilities and dividing this total by the number of shares outstanding This is calculated
once a day based on the clesing price for cach security in the fimd’s portfolio

No Load Mutual Fund: A mutual fimd, which does notlevy a sales charpe on the purchase of its shares.

Nominal Yield: the stated ratc of interest that a bond pays its cutrent owner, based on par value of the
security Tt is also known as the “coupon,” coupan rafe,” o1 “jnterest rate ™

Offer: An indicated price at which market participants are willing to sefl a security or commodity. Also
reforred to as the “ask price.™

Open Market Operations: Purchases and sales of government and certain other securities in the open market
by the New York Federal Reserve Bank as directed by the FOMC in order to influence the volume of money

and credit in the economy. Purchases inject reserves into the bank system and stimmlate growth of money and
credit; sales have the opposite effect. Open market operations are the Federal Reserve’s most important and

most flexible monetary policy tool

Par: Face value or principal value of a bord, typically $1,000 per bond.

Portfolio: Collection of securities held by an investor

Positive Yield Cuzve: A chart formation that illustrates shorf-tem securities having Jower yields than long-
term secrxities

Premium: Ihe amount by which the price paid for a security exceeds the security’s par value

Prime Rate: A preforred interest rate charged by commmercial banks to thelt most creditworthy customers.
Many interest rates are keyed to this rate.

Primary Dealer: A group of government securities dealers that submit daily reporis of market activity and
positions and monthly financjal statements to the Federal Reserve Bank of New York and are subject to it
informal oversight. Primary dealers include Securities and Exchange Commission (SEC) registered securities

broker-dealers, banks and a few unregulated firms.

Prineipak: The face value or par vatue of a debt instrument. Also may refer to the amount of capital invested
in & given security
Prospectns: A legal docoment that nmst be provided to any prospective purchaser of a new secarities offering

Tegistered with the SEC This can include information on the issuer, the issuet’s business, the propesed use of
proceeds, the experience of the issuer’s management, and certain certified financial statements.

Prudent Person Rule: An investment standard outlines the fiduciary responsibilities of public firnds investors
relating to fvestment practices

Qualified Public Depositories: A financial institution which does not claim exemption from the payment of
any sales or compensating use o1 ad valorem taxes under the laws of the state, which has segregated for the
benefit of the commission cligible collateral having a value of not less than its maximum liability and which
has been approved by the Public Deposit Protection Commission to hold public deposits.
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Rate of Return: The yield obfainable on a security based on its purchase price o1 its current market price.
This may be the amortized yield to maturity on 2 bond or the current income refurn .

Reinvestment Risk; The risk that a fixed income investor will be tmable to refavest income proceeds from a
security holding at the same rate of return currently generated by that holding

(RP or REPO): An agreement of one party to purchase sccurities at 2 specified

Repurchase Agreement
ell the securities at a specified

price from a s¢cond party and a simultaneous agreement by the first party to res
price to the second party on demand o at a specified date

Safekeeping: Holding of assets (e g securities) by a financial nstitution.
SEC Rule 15C3-1: See mniforin net capital rule

Secondary Market: A masket made for the purchase and sale of outstanding issues following the initial
distribution.

Secarities & Exchange Commission: Agency created by Congress to protect investors in securities
transactions by administering securities legislation

Serial Bond: A bond issue, usually of a municipality, with various maturity dates scheduled at regular
intervals imtil the entire issue is retired

Sinking Fand: Money accnmulated on a regular basis in a separate custodial account that Is used to redeem
debt securities o1 preferred stock issues

Swap: Trading ong asset for another.

Term Bond: Bonds comprising a large pait of all of a particulas issue, which come due in a single matuzity.
The issuer usnally agrees to make periodic payments into a sinking fund for mandatory redemption of term
bonds before maturity

Total Return: The sum of all fnvestment income phys changes in the capital value of the portfolio For nutnal
funds, return on an investment is composed of share price appreciation plus any realized dividends or capital
gains. This is calculated by taking the following components during a certain time period. (Price
Appreciationy+(Dividends paid}+(Capital gainsy=Total Returmn

Treasury Bills: A non-inferest bearing discount security issued by the U.S. Treasiry to finance the natonal
debt. Most bills are issued to mature in three months, six months ot one year in minimum denominations of
$10,000 00 The yields on bills are monitored closely in the money markets for signs of interest rate trends.

Treasury Bond: Long-term U S. Ireasory securities having injtial maturities of more than ten years.

Treasury Notes: Intermediate tetm. coupon bearing U 8. Treasury securities having injtial maturities from one
to ten years, Currently, the longest outstanding maturity for such securities is 30 years.

Uniform Net Capital Rule: Securities and Exchange Commission requirement that metber firms as well as
nonmembet broker-dealers in securities maintain a maximum ration of ndebtedness to liquid capital of 15 to
1: also called net capital rule and net capital ratio. Indebtedness covers all money owed to a firm, including
margin loans and commitments to purchase securities. This is one reason new public issues are spread among
members of tmderwriting syndicates.. Liquid capital inclodes cash and assets easily converted into cash.

Volatility: A degree of fluctnation In the price and valuation of securities
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Volatility Risk Rating: A rating system to clearly indicate the level o volatility and other non-credit risks
associated with securities and certain bond finds. The ratings for bond funds range fiom those that have
extremely low sensitivity to changing market conditions and offer the greatest stability of the retun (“aaa” by
S&P; “V-1” by Fitch) to those that are highly sensitive with currently identifiable market volatility risk {ccc”

by S&P, “V-10” by Fitch)

Weighted Average Maturity (WAM): The average maturity of all the securities that coriprise a porifolio
According to SEC rule 2A-7, the WAM for SEC registered money market mutnal funds may not exceed 90
days end no one security may have a maturity that exceeds 397 days

‘When Issued (WI): A conditional transaction in which an authorized new security has not been fssued. All
“when issued” transactions are settled when the actual security is issued

Yield: The rate of annual income refmn on an investment, expressed as a percentage. () Income Yield is
obtained by dividing the current dollar income by the current market price of the security. {b) Net Yield or
Yield to Matarity is the current income yield minus any premiuna above par or plus any discount from par n
purchase price, with the adjustment spread over the period from the date of purchase to the date of maturity of

the bond

Yield-to-call (YTC): The rate of retam an investox carns from a bond assuming the bond is redeemed (called)
prior fo its nominal maturity date Yield Curve-A graphic representation that depicts the 1elationship at a given
point in time between yields and maturity for bonds that are identical in every way except maturity. A normal
yield curve may be alternatively referred to a positive yield cutve

Yield-ta-maturity: The rate of return yiclded by a debt security held to maturity when both interest payments
and the investor’s potential capital gain or loss are inchuded in the calculation of return

Zero-coupon Secus ities: Security that is issued at a discount and makes no periodic inferest payments. The
rate of return congists of a gradnal accretion of the principal of the security and is payable at par upon

maturity



ITEM 30

) . Ralph Duran
Elia Garcia EE)istrict 2
Mayor
] Victor Perez
Rene Rodriguez District 3/ Mayor Pro - Tem
At Large
. Yvonne Colon-Villalobos
Maria Reyes District 4
District 1

Adriana Rodarte
City Manager

DATE: 10/27/2017

TO: Mayor & Council Members

FROM: Mayor, Elia Garcia

SUBJECT: Discussion and action to create an ad hoc charter committee.
SUMMARY

Creating an ad hoc charter committee, composed of constituents to recommend charter
changes to be added to the ballot.

Sec. 9.05. - Charter amendment.

This Charter may be amended by a vote of the qualified voters of the City, in compliance with
the laws and Constitution of the State of Texas. The election may be called directly by the City
Council, as the result of a petition submitted by qualified voters of the City, as specified by State
Law, or by any other means permitted by the laws and Constitution of the State of Texas.

BACKGROUND

Same as above

STATEMENT OF THE ISSUE

Same as above

FINANCIAL IMPACT

N/A

ALTERNATIVE

N/A

STAFF RECOMMENDATION







ITEM 31

. . Ralph Duran
Elia Garcia IZE)istrict 2
Mayor
dri Victor Perez
Rene Rodriguez District 3/ Mayor Pro Tem
At Large
. Yvonne Colon-Villalobos
Maria Reyes District 4

District 1

Adriana Rodarte
City Manager

DATE: 1/25/2018
TO: Mayor & Council Members
FROM: Mayor, Elia Garcia

SUBJECT: Discussion and action to appoint David Oropeza to The Board of
Adjustment.

SUMMARY David Oropeza has completed an application and is excited and eager
to serve in the Board of Adjustments. It will be an honor to have him appointed to
The Board of Adjustment.

BACKGROUND

He has worked in the construction field for over 15 years, knowledge in mapping zoning, city
codes, project managing, planning and Energy Star and renewable energy.

Education: University of Texas at El Paso El Paso, Texas
Bachelor’s of Education, May 2011

STATEMENT OF THE ISSUE

FINANCIAL IMPACT

ALTERNATIVE
APPROVE
NOT APPROVE

STAFEF RECOMMENDATION




ITEM 32

From: James A. Martinez

To: Olivia Navarro

Cc: Socorro City Council

Subject: Agenda item

Date: Thursday, January 25, 2018 5:21:29 PM
Attachments: imaqge001.png

Olivia, rene asked me to submit the following for him:

Discussion and action to direct the city manager to develop a long-term plan to acquire certain
properties on or near coker road, to construct drainage improvements in the area and to authorize
the use of the power of eminent domain for the acquisition.

James A. Martinez

The Law Offices of James A. Martinez, PLLC
7170 Westwind Drive Suite 201

El Paso, Texas 79912

(915) 543-9712
(915) 543-9718 fax


mailto:onavarro@ci.socorro.tx.us
mailto:atlarge@ci.socorro.tx.us
tel:%28915%29%20543-9712
tel:%28915%29%20543-9178

BOARD
CERTIFIED

Texas Board of Legal Specialization

CIVIL TRIAL LAW
PERSONAL INJURY TRIAL LAW




Elia Garcia
Mayor

Rene Rodriguez
At Large

Cesar Nevarez
District 1

January 26, 2018

TO: MAYOR AND CITY COUNCIL MEMBERS

FROM: District 2 Representative, Ralph Duran

ITEM 33

Ralph Duran
District 2

Victor Perez
District 3/ Mayor Pro-Tem

Yvonne Colon-Villalobos
District 4

Adriana Rodarte
City Manager

SUBJECT: Discussion and Action to amend Ordinance 320 Amendment No.4
Procedures and Rules for City Council Meetings and Agendas as provided by
Section 3.08 of the Socorro City Charter. Paragraph Il Agenda Development (B) to

remove the 2" signature to place item on the agenda.

SUMMARY

Would like to remove the 2" signature to place item on the agenda due to it being a
possible violation of the opens meeting act. | believe every member deserves to place an

item on the agenda.

STATEMENT OF THE ISSUE

Same

FINANCIAL IMPACT

Account Code (GF/GL/Dept):
Funding Source: N/A

Amount:

Quotes (Name/Commodity/Price) N/A

Co-op Agreement (Name/Contract#) N/A

ALTERNATIVE




N/A

STAFF RECOMMENDATION

N/A

REQUIRED AUTHORIZATION

1. City Manager Date

2. CFO Date

3. Attorney Date




ITEM 34

. . Ralph Duran
Elia Garcia EE)istrict 2
Mayor
ari Victor Perez
Rene Rodriguez District 3/ Mayor Pro Tem
At Large
Yvonne Colon-Villalobos
Cesar Nevarez District 4

District 1

Adriana Rodarte
City Manager

DATE: 01/25/2018

TO: Mayor & Council Members

FROM: District 2 Representative, Ralph Duran

SUBJECT: Discussion and action to post city property behind Walgreens legal
description “Block 9, Socorro Grant, Tract 16 for lease to promote economic
development.

SUMMARY

The city owns the property behind Walgreens and sits vacant. This proposed
process would allow the city to generate economic development. In doing it would

alleviate city resources with maintenance.

BACKGROUND

STATEMENT OF THE ISSUE

FINANCIAL IMPACT

ALTERNATIVE
APPROVE
NOT APPROVE

STAFF RECOMMENDATION




ITEM 35

. . Ralph Duran
Elia Garcia EE)istrict 2
Mayor
dri Victor Perez
Rene Rodriguez District 3/ Mayor Pro Tem
At Large
. Yvonne Colon-Villalobos
Maria Reyes District 4

District 1

Adriana Rodarte
City Manager

DATE: 1/25/2018
TO: Mayor & Council Members
FROM: District 2 Representative, Ralph Duran

SUBJECT: Discussion and action to re appoint Katherine Kearny to The Planning
and Zoning Commission.

SUMMARY Katherine Kearney has been serving the Planning & Zoning
Commission and has demonstrated dedication to this commission. Therefore |
would like to re appoint her.

BACKGROUND

STATEMENT OF THE ISSUE

FINANCIAL IMPACT

ALTERNATIVE
APPROVE
NOT APPROVE

STAFEF RECOMMENDATION




ITEM 36

. . Ralph Duran
Elia Garcia IZE)istrict 2
Mayor
dri Victor Perez
Rene Rodriguez District 3/ Mayor Pro Tem
At Large
. Yvonne Colon-Villalobos
Maria Reyes District 4

District 1

Adriana Rodarte
City Manager

DATE: 1/25/2018
TO: Mayor & Council Members
FROM: District 2 Representative, Ralph Duran

SUBJECT: Discussion and action to re appoint Cynthia Gutierrez to Board of
Adjustments.

SUMMARY Cynthia Gutierrez has been serving in the Board of Adjustment and
has demonstrated dedication to this board. Therefore I would like to re appoint her.

BACKGROUND

STATEMENT OF THE ISSUE

FINANCIAL IMPACT

ALTERNATIVE
APPROVE
NOT APPROVE

STAFF RECOMMENDATION




ITEM 37

. . Ralph Duran
Elia Garcia IZE)istrict 2
Mayor
dri Victor Perez
Rene Rodriguez District 3/ Mayor Pro Tem
At Large
. Yvonne Colon-Villalobos
Maria Reyes District 4

District 1

Adriana Rodarte
City Manager

DATE: 1/25/2018
TO: Mayor & Council Members
FROM: District 2 Representative, Ralph Duran

SUBJECT: Discussion and action to re appoint Ina Pinales to the Historical
Landmark Commission.

SUMMARY Ina Pinales has been serving in the Historical Landmark Commission
and has demonstrated dedication to this commission. Therefore I would like to re
appoint her.

BACKGROUND

STATEMENT OF THE ISSUE

FINANCIAL IMPACT

ALTERNATIVE
APPROVE
NOT APPROVE

STAFEF RECOMMENDATION
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