










November 23, 2022 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: Alejandra Valadez, City Development Director, City of Socorro 

SUBJECT:   

Presentation on the City of Socorro Community Initiative’s (CSCI) 2021 Annual Report 

SUMMARY 

Stephanie Schilling, Executive Director of the CSCI nonprofit will present the CSCI’s 
2021 Annual Report to the City Council of the City of Socorro.  

STATEMENT OF THE ISSUE 

The City of Socorro Community Initiative (CSCI) is a non-profit organization established 
to support the mission of the City of Socorro in the areas of History, Arts & Culture, and 
Health & Wellness.  

The CSCI will present its annual report to the City Council of the City of Socorro. 

FINANCIAL IMPACT 

Account Code (GF/GL/Dept): N/A 

Funding Source: N/A  

Amount: N/A  

Quotes (Name/Commodity/Price): N/A 

Co-op Agreement (Name/Contract#): N/A 

Ivy Avalos 
Mayor 

Ruben Reyes 
At Large 

Cesar Nevarez 
District 1 

Alejandro Garcia 
District 2 / Mayor Pro-Tem  

Rudy Cruz Jr. 
District 3 

 Yvonne Colon - Villalobos 
District 4 

Adriana Rodarte 
City Manager 

ITEM  5



  

ALTERNATIVE 
 
No Action is necessary. 
 
 
STAFF RECOMMENDATION 
 
No Action is necessary. 
 
 
REQUIRED AUTHORIZATION 
 

1. City Manager  ___________________ Date_________________ 
 

2. CFO ___________________________ Date______________________ 
 
3. Attorney ________________________ Date _______________________ 



Annual
Report

2021 / Report No. 02

HISTORY CULTURE WELLNESS



Board of Directors

Adriana Rodarte, MBA Alejandra Valadez
President Secretary Treasurer

Charles Casiano, CPA

Claudia M. Garcia Emil Chaparro William Correa, P.E.
Vice ChairChairperson Director

Director Director
Jesus Enriquez, CPAMarty Loya



About CSCI
The mission of the City of Socorro 

Community Initiative is to promote a
dynamic quality of life through 

advancements in cultural heritage,
community development, and health 

and wellness in Socorro, Texas.

We envision a flourishing 
community where every individual 

can prosper
within a cooperative environment 

to build a vibrant future.

Mission

Vision

Impact Areas



November 2021

Year in Review
October 2021

January 2022

The National Historic Landmarks Committee 
unanimously voted to recommend the 
designation of the Rio Vista Bracero 

Processing Center a National Historic 
Landmark

The CSCI website at Socorroinitiative.org 
went live.

CSCI is awarded a $750,000 grant award from 
the Andrew W. Mellon Foundation’s 

Humanities in Place Program to support the 
development of the first-ever Bracero 

Museum and Rio Vista Connections Tour

 



>>>>>>>>>>>>>>>>>>>>>>>>> 2021 
March 2022

August 2022

Rio Vista 360 Virtual Tour Draft is 
completed.

July 2022
Architectural firm Treanor HL 

supplies the first draft site plan 
of the Bracero Museum.

CSCI announces Stephanie Schilling 
as its first-ever executive director.



Looking Forward

In the Spring of 2023, join CSCI for 
the 2nd Annual TedXSocorro 

Conference. Share ideas worth 
spreading by being a speaker or 

attendee.

During the National Historic 
Preservation Month in May, CSCI 
will host the 1st Annual Rio VIsta 

Gala to support preservation 
efforts.

At the start of 2023, immerse 
yourself in all things Socorro by 
using the driving tour hosted by

VisitWidget.

Planning for the Bracero Museum 
is ongoing, however, in 2023 you'll 
be able to visit a temporary library 

hosting Bracero history books.



Thank You!

Partners

Socorro 
Historical Landmark 

Commission





REGULAR COUNCIL MEETING MINUTES 
 NOVEMBER 17, 2022 @ 6:00 P.M. 

MEMBERS PRESENT: 
Mayor Ivy Avalos 
Ruben Reyes 
Cesar Nevarez 
Alejandro Garcia 
Rudy Cruz, Jr. 
Yvonne Colon-Villalobos 

STAFF PRESENT: 
Adriana Rodarte, City Manager 
Olivia Navarro, City Clerk 
Jim Martinez, City Attorney  (joined virtually at 6:00pm)   joined the meeting in person at  6:30 pm 

Estevan Gonzales, IT Director 
Angel Salcido, Grants Acctg. Specialist 
Rosie Escobar, Executive Assistant 
Victor Reta. Rec Ctrs. Director 
Charles Casiano, Finance Director 

1. CALL TO ORDER

The meeting was called to order at: 6:03 pm.

2. PLEDGE OF ALLEGIANCE LED BY SALVADOR H. SANCHEZ MIDDLE
SCHOOL STUDENTS AND A MOMENT  OF SILENCE.

Mayor Ivy Avalos recognized and presented Andrea Loya, Yazmin Salcedo, Lydia
Duran and Mateo Jimenez with a certificate for leading the Pledge of Allegiance.

3. ESTABLISHMENT OF QUORUM

Quorum was established with all members present.

PUBLIC COMMENT 

Hector Ramos and Margarita Perez spoke during  Public Comment. 

Ivy Avalos 
Mayor 

Ruben Reyes 
At Large/Mayor Pro Tem 

Cesar Nevarez 
District 1 

Alejandro Garcia 
District 2  

Rudy Cruz, Jr. 
District 3 

Yvonne Colon-Villalobos 
District 4 

ITEM  7
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A motion was made by Alejandro Garcia seconded by Cesar Nevarez to move up 
items twenty (20), twenty-eight (28) and twenty-nine (29).  Motion passed. 
 
Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon-Villalobos 
Nays: 
Absent: 
 

20. DISCUSSION AND ACTION TO APPROVE AN EVENT PERMIT FOR A 
ROSARIO A LA VIRGEN DE GUADALUPE EVENT AT 10628 SHADY 
VALLEY ON DECEMBER 3, 2022 FROM 8:00 AM TO 8:00 PM. 
                                                                                                     CARLOS GALLINAR     
 
A motion was made by Alejandro Garcia seconded by Cesar Nevarez to approve item 
number twenty (20).  Motion passed. 
 
An amended motion was made by Alejandro Garcia seconded by Cesar Nevarez to 
approve item twenty (20) with the stipulation that she must notify all neighbors with a 
letter.  Motion passed. 
 
Petrita Barrera, event coordinator spoke on this item. 
 
Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon-Villalobos 
Nays: 
Absent: 
                                                                     

28. DISCUSSION AND ACTION TO APPROVE THE APPOINTMENT OF 
MIRIAM CRUZ TO BOARD OF ADJUSTMENTS PLACE 4 AND REMOVE 
HER FROM PLANNING AND ZONING  COMMISSION PLACE 5. 
                                                                               YVONNE COLON-VILLALOBOS 
 
Miriam Cruz and Hector Ramos spoke on this item. 
 
A motion was made by Alejandro Garcia seconded by Cesar Nevarez to approve item 
number twenty-eight (28).  Motion passed. 
 
Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon-Villalobos 
Nays: 
Absent: 
 

29. SWEARING IN OF NEWLY APPOINTED COMMISSIONER. 
 
Miriam Cruz was sworn in by Judge Ruben Nuñez. 
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                                                   PRESENTATION 
 

5. PRESENTATION BY CITY MANAGER, REGARDING OCTOBER 2022 
MONTHLY REPORT.                                                           ADRIANA RODARTE 

 
Presentation made by Adriana Rodarte. 

 
6. PRESENTATION ON THE LAUNCH OF THE SOCORRO BUSINESS HUB, 

CREATED BY STARTUP SPACE IN COORDINATION WITH THE 
ECONOMIC RECOVERY OFFICE.                              ALEJANDRA VALADEZ 
 
Presentation made by Jose Quiñonez, Economic Recovery Coordinator. 

 
CONSENT AGENDA 

 
7. EXCUSE ABSENT COUNCIL MEMBERS.                           OLIVIA NAVARRO  

 
8. APPROVAL  OF REGULAR COUNCIL MEETING MINUTES OF 

NOVEMBER 3, 2022.                                                                  OLIVIA NAVARRO 
 

9. INTRODUCTION, FIRST READING, AND CALLING FOR A PUBLIC 
HEARING OF AN ORDINANCE TO AMEND CHAPTER 16, FIRE 
PREVENTION AND PROTECTION, ARTICLE V. FIRE CODE AND LOCAL 
REGULATIONS, SECTION 16-47. FIREWORKS.    
                                                                                                  ALEJANDRO GARCIA 
 
 A motion was made by  Alejandro Garcia seconded by Cesar Nevarez to approve the 
Consent Agenda.  Motion passed. 
 
Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon-Villalobos 
Nays: 
Absent: 

REGULAR AGENDA 
 

PUBLIC HEARING AND ORDINACE 
 

10. PUBLIC HEARING OF AN ORDINANCE TO ALLOW THE REZONING OF 
2605 DARRINGTON ROAD, BEING LOT 7, BLOCK 1, CLINT VENTURE 
COMMERCIAL SUBDIVISION UNIT FIVE (AMENDING), SOCORRO, 
TEXAS FROM UNCLASSIFIED TO C-2 (GENERAL COMMERCIAL) AND 
APPROVING A CONDITIONAL USE PERMIT TO ALLOW FOR A 
TRUCKING COMPANY AND REPAIR SHOP.                  CARLOS GALLINAR    
 

Public Hearing opened at 6:33 pm 
No Speakers 
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Public Hearing closed at 6:34 
11. SECOND READING AND ADOPTION OF AN ORDINANCE TO ALLOW 

THE REZONING OF 2605 DARRINGTON ROAD, BEING LOT 7, BLOCK 1, 
CLINT VENTURE COMMERCIAL SUBDIVISION UNIT FIVE 
(AMENDING), SOCORRO, TEXAS FROM UNCLASSIFIED TO C-2 
(GENERAL COMMERCIAL) AND APPROVING A CONDITIONAL USE 
PERMIT TO ALLOW FOR A TRUCKING COMPANY AND REPAIR SHOP.   
                                                                                                     CARLOS GALLINAR     
 
A motion was made by Alejandro Garcia seconded by Cesar Nevarez to approve item 
eleven (11).  Motion passed. 
 
Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon-Villalobos 
Nays: 
Absent:                                                                             
 

12. PUBLIC HEARING OF AN ORDINANCE TO AMEND CHAPTER 46 
ZONING, ARTICLE V. SUPPLEMENTAL USE REGULATIONS, SECTION 
46-634. SIGNS. BY MODIFYING SUBSECTION 24.          CARLOS GALLINAR 
 

Public Hearing opened at 6:39 pm 
No Speakers for Public Hearing 

Public Hearing closed at 6:40 pm 
 

13. SECOND READING AND ADOPTION OF AN ORDINANCE TO AMEND 
CHAPTER 46 ZONING, ARTICLE V. SUPPLEMENTAL USE 
REGULATIONS, SECTION 46-634. SIGNS. BY MODIFYING SUBSECTION 
24.                                                                                               CARLOS GALLINAR 
 
A motion was made by Rudy Cruz, Jr., seconded by Alejandro Garcia to approve 
item number thirteen (13).  Motion passed. 
 
Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon-Villalobos 
Nays: 
Absent:    
  

GRANTS DEPARTMENT 
 
14. DISCUSSION AND ACTION TO APPROVE THE SUBMISSION OF A 

GRANT APPLICATION TO THE TEXAS HISTORICAL COMMISSION’S 
FY 2023 CERTIFIED LOCAL GOVERNMENT PROGRAM FOR THE RIO 
VISTA FARM REHABILITATION PROJECT. THERE IS A $30,000 MATCH 
REQUIREMENT.                                                               ALEJANDRA VALADEZ 
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A motion was made by Alejandro Garcia seconded by Cesar Nevarez to approve item 
fourteen (14).  Motion passed. 
Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon-Villalobos 
Nays: 
Absent: 
 

15. DISCUSSION AND ACTION TO ENTER INTO A MEMORANDUM OF 
UNDERSTANDING (“MOU”) WITH EL PASO MHMR D/B/A EMERGENCE 
HEALTH NETWORK (“EHN”) TO IMPLEMENT THE CLINICIAN-
OFFICER REMOTE EVALUATION (“CORE”) INITIATIVE AS PART OF 
THE CRISIS INTERVENTION TEAM (“CIT”) PROGRAM IN THE 
SOCORRO POLICE DEPARTMENT.                           ALEJANDRA VALADEZ 
 
A motion was made by Alejandro Garcia seconded by Cesar Nevarez to approve item 
number fifteen (15).  Motion passed. 
 
Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon-Villalobos 
Nays: 
Absent: 

 
16. DISCUSSION AND ACTION TO APPROVE THE PROPOSED UPDATES TO 

THE SPENDING FRAMEWORK FOR CITY OF SOCORRO’S 
ALLOCATION UNDER THE CORONAVIRUS LOCAL FISCAL 
RECOVERY FUND (CLFRF) APPROVED IN THE AMERICAN RESCUE 
PLAN ACT (ARPA).                                                          ALEJANDRA VALADEZ 
 
A motion was made by Alejandro Garcia seconded by Cesar Nevarez to approve item 
sixteen (16).  Motion passed. 
 
Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon-Villalobos 
Nays: 
Absent: 

 
17. DISCUSSION AND ACTION TO APPROVE THE SUBMITTAL OF A 

LETTER TO TXDOT REQUESTING SAFETY IMPROVEMENTS ON 
SOCORRO ROAD IN ORDER TO ENSURE THE SAFETY OF 
PEDESTRIANS AND BICYCLISTS VISITING OUR HISTORIC MISSION 
TRAIL.                                                                                 ALEJANDRA VALADEZ 
 
A motion was made by Alejandro Garcia seconded by Cesar Nevarez to approve item 
number seventeen. 
 
An amended motion was made by Alejandro Garcia seconded by Cesar Nevarez to 
postpone for next Regular Council Meeting.  Motion passed. 
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Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon-Villalobos 
Nays: 
Absent: 

 
18. DISCUSSION AND ACTION TO APPROVE A SUBRECIPIENT 

AGREEMENT WITH EL PASO COLLABORATIVE FOR ECONOMIC 
DEVELOPMENT (EPCCED), AFFILIATE OF PROJECT VIDA INC., FOR 
THE ADMINISTRATION OF SMALL BUSINESS RECOVERY GRANTS TO 
ADDRESS THE NEGATIVE ECONOMIC IMPACTS OF THE COVID-19 
PANDEMIC.                                                                       ALEJANDRA VALADEZ 
 
A motion was made by Alejandro Garcia seconded by Cesar Nevarez to approve item 
number eighteen (18).  Motion passed, 
 
Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon-Villalobos 
Nays: 
Absent: 

 
PLANNING AND ZONING 

 
19. DISCUSSION AND ACTION  TO APPROVE  RESOLUTION  723 

APPROVING A FINAL PLAT FOR RANCHO RESENDEZ SUBDIVISION, 
BEING TRACT 4C15A, BLOCK 3, SOCORRO GRANT, SOCORRO, TEXAS. 
                                                                                                    CARLOS GALLINAR 
 
A motion was made by Alejandro Garcia seconded by Yvonne Colon-Villalobos to 
approve for discussion. 
 
An amended motion was made by Alejandro Garcia seconded by Cesar Nevarez to 
approve item number nineteen (19)  Motion passed. 
 
Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon-Villalobos 
Nays: 
Absent: 
 

CITY MANAGER 
 
21. DISCUSSION AND ACTION TO APPROVE THE PURCHASE OF 2022 

CHEVROLET SILVERADO 3500HD 4WD CREW CAB FOR MECHANIC 
WORK TRUCK FROM RUDOLPH CHEVROLET LLC IN THE AMOUNT 
OF $71, 348.00.                                                                         ADRIANA RODARTE 
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22. DISCUSSION AND  ACTION TO APPROVE THE PURCHASE OF 1 2023 

FORD F-150 TRUCK FOR MAINTENANCE DEPARTMENT FROM CASA 
FORD IN THE AMOUNT OF $37,825.00.                            ADRIANA RODARTE 
 

23. DISCUSSION AND  ACTION TO APPROVE THE PURCHASE OF 2 2023 
FORD F-150 TRUCK FOR PARKS AND PUBLIC WORKS FROM CASA 
FORD IN THE AMOUNT OF $90,830.00.                         ADRIANA RODARTE 

 
24. DISCUSSION AND ACTION TO APPROVE THE PURCHASE OF 2 2023 

FORD F-150 TRUCK 4X4 FOR ANIMAL CONTROL FROM CASA FORD IN 
THE AMOUNT OF $85,680.00.                                             ADRIANA RODARTE 

 
A motion was made by Ruben Reyes seconded by Cesar Nevarez to approve items 
twenty-one (21), twenty-two (22), twenty-three (23) and twenty-four (24).  Motion 
passed. 
 
Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon-Villalobos 
Nays: 
Absent: 
 

25. DISCUSSION AND ACTION  ON CALLING A REGULAR CITY COUNCIL 
MEETING FOR DECEMBER PURSUANT TO SECTION 3.07 OF THE 
SOCORRO CITY CHARTER.                                              ADRIANA RODARTE 
 
A motion was made by Alejandro Garcia seconded by Cesar Nevarez to approve 
December 1, 2022 as the date for the December Regular Council Meeting.  Motion 
passed. 
 
Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon-Villalobos 
Nays: 
Absent: 
 

26. DISCUSSION AND ACTION ON APPOINTING A NEW MAYOR PRO TEM 
PURSUANT TO SECTION 3.03 OF THE SOCORRO CITY CHARTER.   
                                                                                                    ADRIANA RODARTE 
 
A motion was made by Cesar Nevarez seconded by Rudy Cruz, Jr., to appoint 
Alejandro Garcia as Mayor ProTem. 
 
Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon-Villalobos 
Nays: 
Absent: 
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27. DISCUSSION AND ACTION TO APPROVE CEA GROUP WORK 

AUTHORIZATIONS 1 & 3 AND AUTHORIZE CITY MANAGER OR HER 
DESIGNEE TO EXECUTE WORK AUTHORIZATIONS.   
                                                                                                    ADRIANA RODARTE 
 
A motion was made by Alejandro Garcia seconded by Cesar Nevarez to approve item 
number twenty-seven (27).  Motion passed. 
 
Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon-Villalobos 
Nays: 
Absent: 
 
A motion was made by Alejandro Garcia seconded by Cesar Nevarez to move into 
Executive Session at this time.  Motion passed. 
 
Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon-Villalobos 
Nays: 
Absent: 
 

THE CITY COUNCIL CONVENED INTO EXECUTIVE SESSION AT 7:31 
PM 

 
EXECUTIVE SESSION 

 
THE CITY COUNCIL RECONVENED IN OPEN SESSION AT 7:40 PM 

  
30. DISCUSSION AND ACTION ON ADVICE RECEIVED FROM CITY 

ATTORNEY IN CLOSED SESSION, AND ACTION TO APPROVE REAL 
ESTATE TRANSACTION; AUTHORIZE FILING OR SETTLEMENT OF 
LEGAL ACTION; AUTHORIZE EMPLOYMENT OF EXPERT WITNESSES 
AND CONSULTANTS, AND EMPLOYMENT OF SPECIAL COUNSEL 
WITH RESPECT TO PENDING LEGAL MATTERS.      ADRIANA RODARTE 

 
31. DISCUSSION AND ACTION ON QUALIFICATIONS OF INDIVIDUALS FOR 

EMPLOYMENT AND FOR APPOINTMENT TO BOARDS & 
COMMISSIONS, JOB PERFORMANCE OF EMPLOYEES, REAL ESTATE 
ACQUISITION AND RECEIVE LEGAL ADVICE FROM CITY ATTORNEY 
REGARDING LEGAL ISSUES AFFECTING THESE MATTERS.  
                                                                                    ADRIANA RODARTE      
      

32. DISCUSSION AND ACTION REGARDING PENDING LITIGATION AND 
RECEIVE STATUS REPORT REGARDING PENDING LITIGATION.  
                                                                         ADRIANA RODARTE 
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A motion was made by Alejandro Garcia seconded by Cesar Nevarez to delete items 
thirty (30), thirty-one (31) and thirty-two (32).   Motion passed. 
 
Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon-Villalobos 
Nays: 
Absent: 
 

33. DISCUSSION AND ACTION REGARDING TEXAS GAS SERVICE 
COMPANY, A DIVISION OF ONE GAS, INC., APPLICATION TO 
INCREASE GAS UTILITY RATES.  RRC MATTER NO.  OS-22-00009896.  
[551.071]                                                                                  JAMES A. MARTINEZ 
 
A motion was made by Alejandro Garcia seconded by Cesar Nevarez to deny the 
application to increase gas utility rates for  item number thirty-three (33).  Motion 
passed. 
 
Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon-Villalobos 
Nays: 
Absent: 
 

34. ADJOURN   
 
A motion was made by Alejandro Garcia seconded by Cesar Nevarez to adjourn at 
7:41 pm 
 
 Ayes:  Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne 
Colon-Villalobos 
Nays: 
Absent: 

 
     

 
 
    ___________________________  
     Ivy Avalos, Mayor 

 
 

     __________________________                                            __________________ 
     Olivia Navarro, City Clerk                                               Date minutes were approved 



CITY OF SOCORRO
CITY COUNCIL MEETING
MEETING DATE: DECEMBER 1, 2022

REZONING REQUEST 
STAFF REPORT

SUBJECT:		
INTRODUCTION, FIRST READING, AND CALLING FOR A PUBLIC HEARING OF AN ORDI-
NANCE TO ALLOW THE REZONING OF 3 SOCORRO TRACT 4-C-16 LOCATED AT 793 HORI-
ZON BLVD, SOCORRO, TEXAS FROM R-1 (SINGLE FAMILY RESIDENTIAL) TO C-2 (GENERAL 
COMMERCIAL) TO ALLOW FOR A BAKERY AND RETAIL CENTER.

NAME:				 SORPRESA BAKERY REZONING

PROPERTY ADDRESS:		 793 Horizon Blvd. 

PROPERTY LEGAL 
DESCRIPTION:			  3 Socorro Tract 4-C-16

PROPERTY OWNER:		 Francisco Rivas 

REPRESENTATIVE:		 N/A

PROPERTY AREA:			 39,421 SQFT

CURRENT ZONING:		 R-1 (Single Family Residential)

CURRENT LAND USE:		  Vacant

FUTURE LAND USE MAP:	 Commercial

PROPOSED LAND USE:		  Commercial 

FLOOD MAP:			 According to the Flood Insurance Rate Maps, the referenced 
property lies within Zone X; (Community Panel # 480212 250-B/ 
FEMA, September 4, 1991).

SUMMARY OF REQUEST:	 Request to rezone from R-1 (Single Family Residential) to C-2 
(General Commercial). 

STAFF RECOMMENDATION:	 Staff recommends APPROVAL.

BOARD RECOMMENDATION:	  PNZ Commission will vote on December 6, 2022.

ITEM  8



FINANCIAL IMPACT

Account Code (GF/GL/Dept): 

Funding Source: 

Amount: 

Quotes (Name/Commodity/Price) 

Co-op Agreement (Name/Contract#) 

ALTERNATIVE

Deny  

REQUIRED AUTHORIZATION

1.	 City Manager  ___________________ Date_________________

2.	 CFO ___________________________	 Date______________________

3.	 Attorney ________________________	Date _______________________



                                                      

 
 
 
 
 
 
 
 
 
 

ORDINANCE________ 
 

AN ORDINANCE APPROVING A REZONING OF OF 3 SOCORRO TRACT 4-C-16 
LOCATED AT 793 HORIZON BLVD, SOCORRO, TEXAS FROM R-1 (SINGLE 
FAMILY RESIDENTIAL) TO C-2 (GENERAL COMMERCIAL) TO ALLOW FOR A 
BAKERY AND RETAIL CENTER. 
 
 
 NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF SOCORRO: 
 

That pursuant to Chapter 46 of the Codification of Ordinances of the City of Socorro, 
Texas, the Zoning Ordinance of the City of Socorro, that the property being 3 Socorro Tract 4-c-
16 and located at 793 Horizon Blvd., Socorro, Texas has been granted a rezoning from R-1 
(Single Family Residential) to C-2 (General Commercial) to allow for a bakery and retail center.  
 
 

READ, APPROVED AND ADOPTED this   day of   2022. 
 
 

CITY OF SOCORRO, TEXAS 
 

      
Ivy Avalos, Mayor    

ATTEST: 
 
      
Olivia Navarro, City Clerk 
 
 
APPROVED AS TO FORM:     APPROVED AS TO CONTENT: 
 
 
              
James A. Martinez      Adriana Rodarte, City Manager 
Socorro City Attorney 

Ivy Avalos 
Mayor 

 
Ruben Reyes 
Representative 

At Large  
 

Cesar Nevarez 
District 1 

 
 

 
Alejandro Garcia 

District 2 / Mayor Pro Tem 
 

Rudy Cruz, Jr. 
District 3 

 
Yvonne Colon-Villalobos 

District 4 
 

Adriana Rodarte 
City Manager 
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DATE: December 1, 2022 

TO:  Mayor & Council 

FROM:   Carlos Gallinar 

SUBJECT:  INTRODUCTION, FIRST READING, AND CALLING FOR A 
PUBLIC HEARING OF AN ORDINANCE TO AMEND CHAPTER 46 ZONING, 
ARTICLE IV. DISTRICT REGULATIONS, DIVISION 3. R-1 SINGLE FAMILY 
RESIDENTIAL DISTRICT, SECTION 46-237. CONDITIONAL USES 
(REQUIRES PERMIT). BY ADDING SUBSECTION 5. COMMERCIAL 
VEHICLES. 

SUMMARY 
Ordinance would allow commercial vehicles to be parked and stored in R-1 zoning 
districts.   

BACKGROUND 
City Council directed staff to review the City’s Zoning Code to allow for commercial 
vehicles (semi-trucks) in R-1 zoning districts through a Conditional Use Permit.  

STATEMENT OF THE ISSUE 
Currently, the City’s zoning districts do not allow commercial activity in residential 
areas.  This ordinance would introduce the parking and storage of commercial vehicles in 
R-1 districts through a Conditional Use Permit.

FINANCIAL IMPACT 

ALTERNATIVE 

NO APPROVE 

STAFF RECOMMENDATION:  
PNZ Staff DOES NOT RECOMMEND APPROVAL. 

Ivy Avalos 
Mayor 

Ruben Reyes 
At Large  

Cesar Nevarez 
District 1  

Alejandro Garcia 
District 2 / Mayor ProTem 

Rudy Cruz, Jr. 
District 3 

Yvonne Colon-Villalobos 
District 4 

ITEM  9



 

 

 
 
 
 
 
 
 

 
ORDINANCE_________  

AN ORDINANCE TO AMEND CHAPTER 46 ZONING, ARTICLE IV. DISTRICT 
REGULATIONS, DIVISION 3. R-1 SINGLE FAMILY RESIDENTIAL DISTRICT, 
SECTION 46-237. CONDITIONAL USES (REQUIRES PERMIT). BY ADDING 
SUBSECTION 5. COMMERCIAL VEHICLES.  
 

WHEREAS the City of Socorro desires to and believes it is in the best interest of the 
City to amend Chapter 46. Zoning, Article IV. District Regulations, Division 3. R-1 Single 
Family Residential District, Section 46-237. Conditional Uses (requires permit) for the safety, 
general welfare, and health of the residents within the City of Socorro, Texas.  

 NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF SOCORRO, TEXAS: 
 

Section  1. 
 
(Deletions of current text are noted in red strike through font and additions are noted in blue 
underline font) 

Sec. 46-237. Conditional uses (requires permit). 

Conditional uses in this zone shall include:  

(1) Churches, hospitals, schools, and religious and philanthropic institutions provided, however, that such 
uses shall be located on sites of sufficient size to meet off-street parking requirements of this article and 
to provide setback from all property as required of this article and to provide setback for all property 
lines a distance of at least one foot for each foot of building height or yard setback minimums as set out 
in [section 46-238], whichever is greater.  

(2) Real estate sales office in connection with a specific development, allowable only as a renewable 
condition for six months at a time.  

(3) Recreational facility (non-profit) such as a community center, swimming pool, or tennis club.  

(4) Child care homes.  

(5) Parking of commercial vehicles provided that, 

 a. The property on which the vehicle is parked consists of a lots of one-half an acre or more in size. 

 b. No mechanical work shall be allowed at such property. 

Ivy Avalos 
Mayor 

 
Ruben Reyes 

At Large / Mayor Pro-Tem 
 

Cesar Nevarez 
District 1 

 

 

Alejandro Garcia 
District 2 

 
Rudy Cruz Jr. 

District 3 
 

Yvonne Colon-Villalobos 
District 4 

 
Adriana Rodarte 

City Manager 
 

 



 

 

 c. Vehicles must be parked on a concrete slab.  The location of the slab cannot interfere with onsite 
ponding areas. 

 d. Vehicles shall not idle for more than 15 minutes at any time.   

 e. Only one vehicle may be allowed per lot.  The vehicle must stay onsite and at no time, shall it be 
parked on the public street or right of way. 

 f. At no time, shall tractor trailers be allowed to be stored on a residential lot. 

  
Section 2.  Except as expressly herein amended, Chapter 46 (Zoning) of the Code of 

Ordinances of the City of Socorro, Texas, shall remain in full force and effect. 
 

Section  3. Savings/Repealing Clause.  
 

This Ordinance shall be cumulative of all other Ordinances and shall not repeal any 
of the provisions of such Ordinances except for those instances where there are direct 
conflicts with the provisions of this Ordinance. Ordinances or parts thereof in force at the 
time this Ordinance shall take effect and that are inconsistent with this Ordinance are hereby 
repealed to the extent that they are inconsistent with this Ordinance. Provided however, that 
any complaint, action, claim or lawsuit  which has been initiated or has arisen under or 
pursuant to such Ordinance on the date of adoption of this Ordinance shall continue to be 
governed by the provisions of that Ordinance and for that purpose the Ordinance shall 
remain in full force and effect. 
 

Section  4.  Severability Clause. 
 

Should any section, subsection, sentence, clause or phrase of this Ordinance be 
declared unconstitutional or invalid by a court of competent jurisdiction, it is expressly 
provided that any and all remaining portions of this Ordinance shall  remain in full force 
and effect. The City of Socorro hereby declares that it would have passed this Ordinance, 
and each section, subsection, sentence, clause or phrase thereof irrespective of the fact that 
any one or  more sections, subsections, sentences clauses and phrases be declared 
unconstitutional or invalid. 
 

Section 5.  Publication/Effective Date. 
 

This ordinance shall take effect immediately from and after is passage and 
publication of the caption, as required by law. 
 
 

READ, APPROVED AND ADOPTED this _______ day of _______ 2022.  
 
 
 
 
 
 
 



 

 

 
 
       CITY OF SOCORRO, TEXAS 
 
 
             
       Ivy Avalos, Mayor 
ATTEST: 
 
      
Olivia Navarro, City Clerk 
 
 
APPROVED AS TO FORM:     APPROVED AS TO CONTENT:  
 
 
                   __       
James A. Martinez                Adriana Rodarte, City Manager 
Socorro City Attorney 
 
Introduction and First Reading:   _______ __, 2022 
Second Reading and Adoption:   _______ __, 2022 



CITY OF SOCORRO
CITY COUNCIL
MEETING DATE: DECEMBER 1, 2022

REZONING REQUEST 
STAFF REPORT

SUBJECT:		
INTRODUCTION, FIRST READING, AND CALLING FOR A PUBLIC HEARING OF AN ORDI-
NANCE TO ALLOW THE REZONING OF BLOCK 1, LOT 1, HORN SUBDIVISION, BLOCK 1, LOT 
2, HORN SUBDIVISION, BLOCK 1, LOT 3, HORN SUBDIVISION, AND BLOCK 1, LOT 4, HORN 
SUBDIVISION LOCATED AT 10678, 10680, 10682 10684 HORN CIRCLE, SOCORRO, TEXAS, 
FROM R-1 (SINGLE-FAMILY RESIDENTIAL) TO R-2 (MEDIUM DENSITY RESIDENTIAL) TO AL-
LOW MULTI-FAMILY RESIDENTIAL.  AND TO APPROVE THE DETAIL SITE PLAN. 

NAME:				 HORN CIRCLE REZONINGS

PROPERTY ADDRESS:		 10678, 10680, 10682 and 10684 Horn Circle

PROPERTY LEGAL 
DESCRIPTION:			  Block 1, Lot1 Horn Subdivision, Block 1, Lot 2, Horn Subdivision, 

Block 1, Lot 3, Horn Subdivision, and Block 1, Lot 4, Horn 			
Subdivision

PROPERTY OWNER:		 Punta de Agua, LLC

REPRESENTATIVE:		 Juan Baquera

PROPERTY AREA:			 1.89 Acres

CURRENT ZONING:		 R-1 (Single Family Residential)

CURRENT LAND USE:		  Vacant

FUTURE LAND USE MAP:	 High Density Residential

PROPOSED LAND USE:		  Multi-family 

FLOOD MAP:			 According to the Flood Insurance Rate Maps, the referenced 
property lies within Zone X; (Community Panel # 480212 0236-B/ 
FEMA, September 4, 1991).

SUMMARY OF REQUEST:	 Request to rezone from R-1 to R-2 to allow apartments.  

STAFF RECOMMENDATION:	 Staff recommends APPROVAL.

BOARD RECOMMENDATION:	  PNZ Commission will vote on December 6, 2022,

ITEM  10



FINANCIAL IMPACT

Account Code (GF/GL/Dept): 

Funding Source: 

Amount: 

Quotes (Name/Commodity/Price) 

Co-op Agreement (Name/Contract#) 

ALTERNATIVE

Deny  

REQUIRED AUTHORIZATION

1.	 City Manager  ___________________ Date_________________

2.	 CFO ___________________________	 Date______________________

3.	 Attorney ________________________	Date _______________________



                                                      

 
 
 
 
 
 
 
 

ORDINANCE________ 
 

AN ORDINANCE APPROVING A REZONING OF BLOCK 1, LOT 1, HORN 
SUBDIVISION, BLOCK 1, LOT 2, HORN SUBDIVISION, BLOCK 1, LOT 3, HORN 
SUBDIVISION, AND BLOCK 1, LOT 4, HORN SUBDIVISION LOCATED AT 10678, 
10680, 10682 10684 HORN CIRCLE, SOCORRO, TEXAS, FROM R-1 (SINGLE-
FAMILY RESIDENTIAL) TO R-2 (MEDIUM DENSITY RESIDENTIAL) TO ALLOW 
MULTI-FAMILY RESIDENTIAL AND A CONDITION TO APPROVE THE DETAIL 
SITE PLAN.  
 
 NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF SOCORRO: 
 

That pursuant to Chapter 46 of the Codification of Ordinances of the City of Socorro, 
Texas, the Zoning Ordinance of the City of Socorro, that the property being Block 1, Lot1 Horn 
Subdivision, Block 1, Lot 2, Horn Subdivision, Block 1, Lot 3, Horn Subdivision, and Block 1, 
Lot 4, Horn Subdivision and located at 10678, 10680, 10682 and 10684 Horn Circle, Socorro, 
Texas has been granted a rezoning from R-1 (Single Family Residential) to R-2 (Medium 
Density Residential) to allow for multi-family residential and a condition to approve the detail 
site plan.  
 
 

READ, APPROVED AND ADOPTED this   day of   2022. 
 
 

CITY OF SOCORRO, TEXAS 
 

      
Ivy Avalos, Mayor    

ATTEST: 
 
      
Olivia Navarro, City Clerk 
 
 
APPROVED AS TO FORM:     APPROVED AS TO CONTENT: 
 
 
              
James A. Martinez      Adriana Rodarte, City Manager 
Socorro City Attorney 

Ivy Avalos 
Mayor 

 
Ruben Reyes 
Representative 

At Large  
 

Cesar Nevarez 
District 1 

 
 

 
Alejandro Garcia 

District 2 / Mayor Pro Tem 
 

Rudy Cruz, Jr. 
District 3 

 
Yvonne Colon-Villalobos 

District 4 
 

Adriana Rodarte 
City Manager 
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THE MODESTOS APARTMENTS DIAMOND
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DATE: November 9, 2022 

TO:  Mayor & Council 

FROM:   District 2 Representative  Alejandro Garcia 

SUBJECT:  PUBLIC HEARING AND SECOND READING AND 
ADOPTION OF AN ORDINANCE TO AMEND CHAPTER 16, FIRE 
PREVENTION AND PROTECTION, ARTICLE V. FIRE CODE AND LOCAL 
REGULATIONS, SECTION 16-47. FIREWORKS.  

SUMMARY 
Ordinance creates new regulations for allowing display and sale of fireworks within the 
city limits of Socorro.   

BACKGROUND 

This ordinance will allow the sale not the use of fireworks!  
Non-profits organizations to raise funds once or twice a year 
Competing with city limits tax revenue  
Seasonal job opportunities  
Give City of Socorro a competitive edge 

STATEMENT OF THE ISSUE 

FINANCIAL IMPACT 

ALTERNATIVE 

NO APPROVE 

STAFF RECOMMENDATION: 
Staff recommends APPROVAL. 

Ivy Avalos 
Mayor 

Ruben Reyes 
At Large  

Cesar Nevarez 
District 1  

Alejandro Garcia 
District 2/Mayor ProTem 

Rudy Cruz, Jr. 
District 3 

Yvonne Colon-Villalobos 
District 4 

ITEMS 11 AND 12



ORDINANCE 558 

AN ORDINANCE TO AMEND CHAPTER 16, FIRE PREVENTION AND PROTECTION, 
ARTICLE V. FIRE CODE AND LOCAL REGULATIONS, SECTION 16-47. 
FIREWORKS.  

WHEREAS, the City of Socorro (the “City”) is a home-rule municipality located in 
El Paso  County, Texas; and 

WHEREAS, the City Council of the City is authorized by Texas Local Government 
Code, Section 51.001 to adopt, amend or repeal an ordinance for good government, peace, 
or order of the City and as is necessary or proper for implementing a power granted by law 
to the City; and 

WHEREAS, Texas Local Government Code, Sections 342.003(a)(8), 217.002 and 
217.003(c)  and Texas Occupations Code, Section 2154.004 authorize the City to regulate 
the possession, sale, purchase, use and discharge of fireworks, the public display of 
fireworks, nuisances and disorderly conduct within the City; and 

WHEREAS, the City Council finds that it is necessary and proper for public health 
and safely and for fire protection within the City to adopt an ordinance regulating the 
possession, sale, purchase, use and discharge of fireworks and the public display of 
fireworks within the City; and 

WHEREAS, the City Council of the City has determined that when safely and 
properly sold and used in accordance with this Ordinance, the proper use of fireworks and 
the public display of fireworks does not constitute a menace to the life, limb and health to 

Ivy Avalos 
Mayor 

Ruben Reyes 
At Large 

Cesar Nevarez 
District 1 

Alejandro Garcia 
District 2/ Mayor Pro-Tem 

Rudy Cruz Jr. 
District 3 

Yvonne Colon-Villalobos 
District 4 

Adriana Rodarte 
City Manager 

 



the users or their associates, does not increase the hazard of, and loss by fires, and does not 
constitute a common public nuisance; and 

WHEREAS, the City Council of the City finds that it would be in the best interests 
of the health, safety and welfare of the citizens of the City to permit and regulate the 
possession, sale, purchase, use and discharge of fireworks and the public display of 
fireworks within the boundaries of the City, subject to the conditions contained herein; and 

WHEREAS, the regulations contained herein are adopted as permitted by the laws 
of the State of Texas, including Texas Local Government Code Section 342.003(a)(8); and 

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF SOCORRO, TEXAS: 

Section  1. Definitions.   

The following words, terms and phrases when used in this Ordinance shall have the 
meanings ascribed to them in this Section unless the context of their usage clearly indicates another 
meaning. 

The definitions set out in Chapter 16 shall apply in the interpretation and enforcement of 
this Ordinance, except to the extent the term is otherwise defined below, and they are incorporated 
herein for that purpose. 

“Charitable organization” means a non-profit corporation designated as a 501(c)(3) 
corporation by the Internal Revenue Service which possesses a Texas sales tax permit and 
whose principal place of business is within the boundaries of the city. 

“Fireworks” means a composition or device as defined by 49 C.F.R. Section 
173.56(j)(1996) 

“Public display of fireworks” means a public event at which fireworks are set alight. 

“Permit Official” means the person who shall issue, in the form and amount approved by 
the City Council, the permit(s) to a charitable organization and public fireworks display 
permits pursuant to this Ordinance. 

“Person” means an individual or entity including an owner, manager, officer, employee or 
occupant. 



Section 2.  That Chapter16 (Fire Prevention and Protection), be revised as follows:  

Sec. 16-47. - Fireworks. 

(a) For purposes of this section, the term "fireworks" or "pyrotechnics" includes any
combustible or explosive composition or any substance or combination of substances or article 
prepared for the purpose of producing a visible or an audible effect by combustion, explosion, 
deflagration or detonation, and includes Roman candles, helicopter-type rockets, cylindrical 
fountains, cone fountains, wheels, illuminating torches and colored fire in any form, sparklers and 
dip sticks, mines, shells, firecrackers, salutes, whistles without report, squibs, a fire balloon, a 
hydrogen filled balloon, signal lights, blank cartridges, toy pistols, toy cannons, toy canes or toy 
guns in which explosives are used, torpedoes, dago bombs or other devices of like construction 
and any devices containing any explosive of flammable compound or any tablets or other devices 
containing any explosive substance. The term "fireworks" or "pyrotechnics" does not include auto 
flares, paper caps containing not in excess of an average 0.25 of a grain of explosive content per 
paper cap manufactured in accordance with the regulations for packing and shipping as provided 
therein and toy pistols, toy canes, toy guns, or other devices for use of such caps, the sale and use 
of which shall be permitted. 

(b) Prohibition. It shall be unlawful for any person to possess, sell, purchase, discharge,
manufacture, use, shoot or ignite any fireworks or to engage in the public display of fireworks 
within the corporate limits of the City except as provided herein.  The following acts are exempted 
from the prohibitions of this section: 

(1) Storage of explosives as part of a properly permitted construction project;

(2) Possession and storage of smokeless propellant, black powder and small arms primers
for personal recreational use, not for resale, and the products held for retail sale by a licensed 
sporting goods dealer; 

(3) Public displays involving use and handling of pyrotechnic special effects materials,
provided a permit for the event is granted by the city; and 

(4) Warehouse storage of fireworks held for wholesale outside the city provided the facility
is in compliance with all required zoning and land use regulations, possesses all required permits 
and is in compliance with all fire codes as required for the facilities. An annual license fee in the 
amount provided in the city fee schedule shall be paid by the facility and the facility must undergo 
an annual code and fire inspection, and as a condition to obtaining the license, the facility must 
secure premises liability insurance in the amount of not less than $1,000,000.00, and shall name 
the city, as an additional insured, to protect against any losses suffered by the population directly 
caused by the operation of the facility or incidents arising therefrom. Proof of insurance shall be 



required prior to issuing the permit described herein. No retail sales shall be permitted at the 
facility. Sales shall be strictly limited to wholesale sales shipped or transported to dealers outside 
of the city. 

(c) Permit Required: Possession and Sale of Fireworks. Fireworks may be possessed and
sold by a charitable organization that has been granted a permit for such by the City Manager, or 
their designee, in the form and number approved by the City Council. 

(d) Use of Fireworks. Fireworks may be purchased, possessed, used, discharged and ignited
by a person who is a consumer in the manner and at the times as authorized by state law and the 
ordinances of the City. 

(e) Permit Required: Public Fireworks Displays. The public display of fireworks may be
engaged in by a state licensed and permitted public fireworks display company that has been 
granted a permit for such by the City Manager, or their designee, in the form and number as 
approved by the City Council. 

(f) Application and Number of Permits. The City Manager, or their designee, shall prepare
and the City Council shall adopt a form of application for the issuance of the permits to a charitable 
organization or organizations, and no more than one permit per 7500 residents will be granted on 
an annual basis. In the event that the number of permit applicants exceeds the number of available 
permits, the City Council may select the charitable organization applicant or applicants who the 
City Council reasonably believes will most responsibly utilize the permits in accordance with this 
ordinance.  The City Council may authorize one display permit per fireworks season as authorized 
by state law limitations and by the City. 

(1) Fees. Each applicant shall tender together with their application a fee in the amount of
$450.00  which shall be calculated in amount and used solely to defray the costs to the City of the 
issuance and oversight of the permit. 

(2) Insurance. Prior to its receipt of a permit, an applicant awarded a permit shall file proof
of general liability insurance in the amount of $1,000,000 per occurrence with the City designated 
as an additional insured. 

(g) State Law Limitations.  The provisions of this Ordinance authorizing the
possession, sale, discharge, use, shooting or igniting of fireworks and the public displaying of 
fireworks is effective subject to the laws of the State of Texas and only in the periods of time as 
contained in Texas Occupations Code Section 2154.202(g).     

Section 3.  Except as expressly herein amended, Chapter 16 (Fire Prevention and 
Protection) of the Code of Ordinances of the City of Socorro, Texas, shall remain in full force 
and effect. 



Section  4. Savings/Repealing Clause.  

This Ordinance shall be cumulative of all other Ordinances and shall not repeal any 
of the provisions of such Ordinances except for those instances where there are direct 
conflicts with the provisions of this Ordinance. Ordinances or parts thereof in force at the 
time this Ordinance shall take effect and that are inconsistent with this Ordinance are hereby 
repealed to the extent that they are inconsistent with this Ordinance. Provided however, that 
any complaint, action, claim or lawsuit  which has been initiated or has arisen under or 
pursuant to such Ordinance on the date of adoption of this Ordinance shall continue to be 
governed by the provisions of that Ordinance and for that purpose the Ordinance shall 
remain in full force and effect. 

Section  5.  Severability Clause. 

Should any section, subsection, sentence, clause or phrase of this Ordinance be 
declared unconstitutional or invalid by a court of competent jurisdiction, it is expressly 
provided that any and all remaining portions of this Ordinance shall  remain in full force 
and effect. The City of Socorro hereby declares that it would have passed this Ordinance, 
and each section, subsection, sentence, clause or phrase thereof irrespective of the fact that 
any one or  more sections, subsections, sentences clauses and phrases be declared 
unconstitutional or invalid. 

Section 6.  Publication/Effective Date. 

This ordinance shall take effect immediately from and after is passage and 
publication of the caption, as required by law. 

READ, APPROVED AND ADOPTED this _______ day of _______ 2022.  

CITY OF SOCORRO, TEXAS 

Ivy Avalos, Mayor 
ATTEST: 

Olivia Navarro, City Clerk 

APPROVED AS TO FORM:  

  Introduction and Calling for a Public Hearing Nov 17, 2022             
James A. Martinez Second Reading and Adoption December 1 2022   
Socorro City Attorney 



November 23, 2022 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: Alejandra Valadez, City Development Director, City of Socorro 

SUBJECT:   

Discussion and action to approve the submittal of a letter to TxDOT requesting safety 
improvements on Socorro Road in order to ensure the safety of pedestrians visiting our 
Historic Mission Trail.  

SUMMARY 

City Council will approve the submittal of a letter to TxDOT requesting pedestrian safety 
improvements on Socorro Road to ensure the safety of visitors to our Historic Mission 
Trail 

STATEMENT OF THE ISSUE 

City Council will request that TxDOT consider proposing pedestrian safety 
improvements on Socorro Road, via the TxDOT Highway Safety Improvement Program 
(HSIP).  

FINANCIAL IMPACT 

Account Code (GF/GL/Dept): N/A 

Funding Source: N/A 

Amount: N/A 

Quotes (Name/Commodity/Price): N/A 

Co-op Agreement (Name/Contract#): N/A 
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ALTERNATIVE 

Not Approve – The City will not approve the submittal of a letter to TxDOT requesting 
safety improvements on Socorro Road in order to ensure the safety of pedestrians visiting 
our Historic Mission Trail. 

STAFF RECOMMENDATION 

Approve – The City WILL approve the submittal of a letter to TxDOT requesting safety 
improvements on Socorro Road in order to ensure the safety of pedestrians visiting our 
Historic Mission Trail. 

REQUIRED AUTHORIZATION 

1. City Manager  ___________________ Date_________________

2. CFO ___________________________ Date______________________

3. Attorney ________________________ Date _______________________



           

November 9, 2022 

Tomas Trevino, P.E. 
District Engineer 
Texas Department of Transportation 
El Paso District  
13301 Gateway Blvd. West 
El Paso, Texas 79928 

Re: Request for safety improvements for pedestrians on Socorro Road (FM 258) 

Dear Mr. Trevino, 

This letter serves as a request to the Texas Department of Transportation El Paso District 
Office to prioritize safety improvements on Socorro Road (FM 258), an “on-system” 
TxDOT facility, via the Highway Safety Improvement Program (HSIP), in order to 
ensure the safety of pedestrians visiting our Historic Mission Trail.  

As you know, many important historical, cultural, and community resources are located 
on FM 258. Socorro Road is the home of the Socorro Mission, the second oldest mission 
in Texas established in 1682, located only six miles away from the San Elizario Presidio 
Chapel and San Elizario Historic District. Together with the Ysleta Mission in the City of 
El Paso, this historical corridor is known as the Mission Trail and is part of the 1598 
Camino Real de Tierra Adentro that represents some of the earliest colonial history of the 
United States. Socorro Road is also the home of the historic Casa Ortiz, Casa Apodaca, 
and Growing with Sara Farms, recognized by the Family Land Heritage Program for 
more than 100 years of continuous agricultural operation. The portion of Socorro Road 
that lies within the city limits of the City of Socorro, has been designated as the Socorro 
Mission Trail Historic District via local Ordinance No. 2012-18.  

In recent years, the Mission Trail historic corridor has seen a revitalization in small 
business endeavors and an increase in visitors to new art galleries, events venues, 
restaurants, and brewery located on FM 258. These new small businesses have added to 
the economic vitality of Socorro and have reactivated our historic corridor for modern 
use and benefits to the public. However, current conditions on Socorro Road (FM 258) do 
not prioritize the safety of visitors walking or biking to businesses and historic sites on 
FM 258.  
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It is for these reasons, that the City Council of the City of Socorro, formally requests the 
prioritization of safety improvements on Socorro Road (FM 258) to ensure the safety of 
pedestrians visiting our historic sites and small businesses, through the HSIP program, or 
any other means available to the TxDOT-El Paso District. The City of Socorro is excited 
to support any projects that enhance the safety of visitors to our important cultural and 
historic assets. Should you have any questions, please feel free to reach out to me at 915-
858-2915.

Attentively, 

Ivy Avalos 
Mayor 
City of Socorro, Texas 



November 23, 2022 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: Alejandra Valadez, City Development Director, City of Socorro 

SUBJECT:   

Discussion and action to approve the proposed updates to the spending framework for 
City of Socorro’s allocation under the Coronavirus Local Fiscal Recovery Fund (CLFRF) 
approved in the American Rescue Plan Act (ARPA).    

SUMMARY 

The City of Socorro will approve updates to the spending framework for the City of 
Socorro’s allocation under the Coronavirus Local Fiscal Recovery Fund (CLFRF) 
approved in the 2021 ARPA. The spending framework includes COVID-19-related 
expenses, assistance to small businesses, households, and non-profits, aid to impacted 
industries, and public infrastructure.  

STATEMENT OF THE ISSUE 

City Council approved a spending framework for the City of Socorro’s allocation of 
CLFRF ARPA funds on October 28, 2021 based on the eligible costs and guidance 
provided by the U.S. Treasury.  

City Council approval is requested to update the following ARPA Project Detailed 
Budget:  

• ARPA Project GSP06 – There is no increase or decrease in the budget total for
this project. Updates to the detailed budget are requested to allocate funding to
specific Budget Line items based on actual costs and updated quotes for services
to implement a Small Business/ Microbusiness Support Center.

• Please see the detailed budget and budget narrative included in the backup.

The American Rescue Plan Act of 2021 is a US $1.9 trillion economic stimulus bill 
passed by the 117th United States Congress and signed into law by President Joe 
Biden on March 11, 2021. The Coronavirus State and Local Fiscal Recovery Funds 
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(CSLFR) approved under ARPA provides a substantial infusion of resources to help turn 
the tide on the pandemic, address its economic fallout, and lay the foundation for a strong 
and equitable recovery. 
The funding objectives of the Coronavirus State and Local Fiscal Recovery Funds 
(CSLFR) are to:  

• Support urgent COVID-19 response efforts to continue to decrease spread of the
virus and bring the pandemic under control

• Replace lost revenue for eligible state, local, territorial, and Tribal governments to
strengthen support for vital public services and help retain jobs

• Support immediate economic stabilization for households and businesses
• Address systemic public health and economic challenges that have contributed to

the unequal impact of the pandemic
As a non-entitlement unit of local government (NEU), the City of Socorro has received a 
direct allocation of funding to be administered in two tranches (each tranche representing 
half of the NEU’s allocation) by the Texas Division of Emergency Management 
(TDEM).  

The City’s total ARPA allocation is $8,533,234.18.  

Please see attached.  

FINANCIAL IMPACT 

Account Code (GF/GL/Dept): N/A 

Funding Source: ARPA 

Amount: N/A 

Quotes (Name/Commodity/Price): N/A 

Co-op Agreement (Name/Contract#): N/A 

ALTERNATIVE 

Not approve – City Council will not approve the proposed updates to the spending 
framework for City of Socorro’s allocation under the Coronavirus Local Fiscal Recovery 
Fund (CLFRF) approved in the American Rescue Plan Act (ARPA).    

STAFF RECOMMENDATION 



APPROVE – City Council will approve the proposed updates to the spending framework 
for City of Socorro’s allocation under the Coronavirus Local Fiscal Recovery Fund 
(CLFRF) approved in the American Rescue Plan Act (ARPA).    

REQUIRED AUTHORIZATION 

1. City Manager  ___________________ Date_________________

2. CFO ___________________________ Date______________________

3. Attorney ________________________ Date _______________________



Project Name: ARPA Expenditure Categories (EC):
Project ID: 

Administering Department: Date Approved by City Council: 
Project Director: Update Approved by City Council:

Federal Expenditure Categories (SF-424A) GL Code GL Title FY 2021-2022 FY 2022-2023 FY 2023-2024

a. Personnel
Enter funds required for compensation of personnel from the selected program. Costs of employee salaries and wages engaged in activities under the program. See grantor agency regulations (e.g., 2 CFR §200.430; 45 CFR §75.430) for more information on allowable compensation personnel costs. Do not include the personnel costs of consultants, contractors and subrecipients under this category. If not applicable, leave blank.05101 Salaries 0.00 0.00 0.00

05103 Overtime 0.00 0.00 0.00

 $  -  $  -  $  - 
b. Fringe Benefits
Enter funds required for compensation of fringe benefits from the selected program. Costs of employee fringe benefits are allowances and services provided by employers to their employees in addition to regular salaries and wages. For more information on fringe benefits, please refer to the grantor agency regulations regarding compensation fringe benefits (e.g., 2 CFR §200.431; 45 CFR §75.431). Do not include the fringe benefits of consultants, contractors, and subrecipients, because those costs should be listed under the “Contractual” category as part of the total value of the contract or agreement.05111 FICA/Medicare Taxes 0.00 0.00 0.00

05112 T.W.C. Payroll Taxes 0.00 0.00 0.00
05113 Health Insurance Premiums 0.00 0.00 0.00
05114 Workers Compensation Insurance 0.00 0.00 0.00
05115 Deferred Compensation Benefits 0.00 0.00 0.00
05116 Life Insurance 0.00 0.00 0.00
05117 Dental Insurance Expense 0.00 0.00 0.00
05118 Vision Insurance Expense 0.00 0.00 0.00

 $  -  $  -  $  - 

c. Travel
Enter funds required for travel from the selected program. Costs of project-related travel (i.e., transportation, lodging, subsistence, and other related items) by employees who are in travel status on official business of the NFE. Travel by non-employees such as consultants, contractors or subrecipients should be included under the “Contractual” category. Local travel for employees in non-travel status should be listed on the "Other" category. Travel costs should be developed in accordance with the applicant's travel policies and grantor agency regulations05711 Travel Lodg Airf Mil 0.00 0.00 0.00

05614 Vehicle Fuel 0.00 0.00 0.00

 $  -  $  -  $  - 

d. Equipment
Over $5,000 05810 Property and Equipment 0.00 0.00 0.00
Enter funds required for equipment from the selected program. Equipment means tangible personal property (including information technology systems) having a useful life of more than one year and a per-unit acquisition cost which equals or exceeds the lesser of the capitalization level established by the non-Federal entity for financial statement purposes, or $5,000.0.00 0.00 0.00

 $  -  $  -  $  - 

e. Supplies
Under $5,000 05201 Office Expense and Supplies 0.00 7732.00 800.00
Supplies means all tangible personal property other than those described in §200.33 Equipment. A computing device is a supply if the acquisition cost is less than the lesser of the capitalization level established by the non-Federal entity for financial statement purposes or $5,000, regardless of the length of its useful life.05211 Postage 0.00 0.00 0.00

05213 Uniforms 0.00 0.00 0.00
05314 Telephone 0.00 0.00 0.00
05516 Dues/Subscriptions 0.00 0.00 0.00
05527 Seminars/Training/Workshops 0.00 0.00 0.00
05521 Support Activities 0.00 0.00 0.00
05523 Equipment Rental/Lease 0.00 0.00 0.00
05610 Office Furniture 0.00 5874.00 0.00

 $  -  $  13,606.00  $  800.00 

f. Contractual
Enter funds required for contractual costs from the selected program. Cost of all contracts except those that should be placed under other categories such as equipment, supplies, or construction. In accordance with grantor agency regulations, if applicable, procurement standards (e.g., 2 CFR §§200.317 - 200.327; 45 CFR §§75.326 - 75.340) and subaward requirements (e.g., 2 CFR §§200.331 - 200.333; 45 CFR §§75.351 - 75.353) must be followed. Include third-party evaluation contracts, procurement contracts, and subawards. Costs related to individual consultants should be listed in the "Other" category.05411 Legal Fees 0.00 0.00 0.00

05520 Service Contracts 0.00 23694.00 66900.00

 $  -  $  23,694.00  $      66,900.00 

g. Construction
Enter funds required for construction or major renovation for the selected program. Construction and major renovation are unallowable in the absence of specific statutory authority. Construction means the creation of a building, structure, or facility, including the installation of equipment, site preparation, landscaping, associated roads parking, environmental mitigation, and utilities, which provides space not previously available. It includes freestanding structures, additional wings or floors, enclosed courtyards or entryways, and any other means to provide usable space that did not previously exist (excluding temporary facilities). Major Renovation (A&R) is considered a structural change (e.g., to the foundation, roof, floor, or exterior or load-bearing walls of a facility, or an extension to an existing facility) to achieve the following: increase the floor area; and/or change function and purpose of an existing building, structure, or facility.75690 Construction materials 0.00 45000.00 0.00

0.00 45000.00 0.00

Attachment 2

Alejandra Valadez
11/3/22

Farmers Market - Microbusiness support
GSP06 EC 2.33 - Enhanced Support to Microbusinesses

Grants & Special Projects Department

ARPA Coronavirus State and Local Recovery Fund 
City of Socorro, Texas

Project Detailed Budget Form



Subtotals  $  -  $      82,300.00  $      67,700.00 

PROJECT TOTAL  $     150,000.00 

Budget Narrative:

e. Supplies for Small Business/ Microbusiness Support Center at Chayo Apodaca Community Center. Costs include consumable office supplies (paper, pens, etc),
computer, computer accessories, and desk accessories for small business technical assistance offices, Smart TV monitors for business workshops, training, and 
presentations (GL 05201 total $8,532.00), and office furniture including storage units, file cabinet, reception area furniture (couch, chairs), plexiglass dividers, and 
office fixtures (GL 05610 total $5,874.00). Supplies total is $13,606.00 for FY 22-23 + $800.00 for FY 23-24 = $14,406.00.

f. Contractual services for Small Business/ Microbusiness Support Center at Chayo Apodaca Community Center. Costs include cleaning and rehabilitation services
to re-open the Chayo Apodaca Community Center as a business center, including professional cleaning services ($3,800.00), landscaping maintenance ($3,360.00),
and ethernet connections ($3,434.00) to small business technical assistance offices. Contractual costs also include service contracts to be procured according to local
purchasing manual and policies to provide small business technical assistance and workshops at CACC ($30,000), and Farmers Market/Microbusiness Aid programs
($50,000). Contractual (GL 05520) total is $23,694.00 for FY 22-23 + $66,900.00 for FY 23-24 = $90,594.00.

g. Construction activities to rehab the Chayo Apodaca Community Center to establish a Small Business/ Microbusiness Support Center. Costs include interior and 
exterior repairs to Chayo Apodaca Community Center (paint, ceiling repairs, exterior paint, broken window) totaling $5,000.00 and develpment of outdoor Small
Business Expo Plaza totaling $40,000.00. Construction (GL 75690) total is $45,000.00 for FY 22-23. No additional construction expenses are anticipated for FY 23-
24.



November 23, 2022 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: Alejandra Valadez, City Development Director, City of Socorro 

SUBJECT:   

Discussion and action to approve the Strategic Alliance Memorandum with the Small 
Business Administration El Paso District Office and the City of Socorro for the purpose 
of meeting the needs of the small business community in the City of Socorro. 

SUMMARY 

The City of Socorro will enter into a mutual understanding and working relationship with 
the United States Small Business Administration (SBA) in order to help start, maintain, 
and expand small businesses within the City of Socorro. 

STATEMENT OF THE ISSUE 

The mission of the SBA is to aid, counsel, assist and protect the interests of small 
business by providing financial, contractual, and business development assistance and 
advocating on their behalf within the government.  SBA district offices deliver SBA 
programs and services to the public. Each Party has separate services and resources 
which, when delivered in coordination with each other, will provide maximum benefits to 
the small business communities served. 

The purpose of this Strategic Alliance Memorandum (SAM) is to develop and foster 
mutual understanding and a working relationship between the SBA and the City of 
Socorro in order to strengthen and expand small business development in the local area.  

Cooperation under this SAM will commence upon signing by both Parties and will 
continue for a period of two years from date of signature unless otherwise terminated by 
one or both Parties as detailed in the backup.  

This SAM does not authorize the expenditure of any funds. Accordingly, this SAM 
shall not be interpreted as creating any binding legal obligations between the Parties nor 
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shall it limit either Party from participating in similar activities or arrangements with 
other entities.  Nothing contained herein shall be construed to create any association, 
partnership, joint venture or relation of principal or agent or employer and employee with 
respect to the City of Socorro and SBA.  

Please see SAM included in the backup.  

FINANCIAL IMPACT 

Account Code (GF/GL/Dept): N/A 

Funding Source: N/A  

Amount: N/A  

Quotes (Name/Commodity/Price): N/A 

Co-op Agreement (Name/Contract#): N/A 

ALTERNATIVE 

Not approve – City Council will not approve the Strategic Alliance Memorandum with 
the Small Business Administration El Paso District Office and the City of Socorro for the 
purpose of meeting the needs of the small business community in the City of Socorro. 

STAFF RECOMMENDATION 

APPROVE – City Council will approve the Strategic Alliance Memorandum with the 
Small Business Administration El Paso District Office and the City of Socorro for the 
purpose of meeting the needs of the small business community in the City of Socorro. 

REQUIRED AUTHORIZATION 

1. City Manager  ___________________ Date_________________

2. CFO ___________________________ Date______________________

3. Attorney ________________________ Date _______________________



Strategic Alliance Memorandum 

with the 

United States Small Business Administration 
and the 

The City of Socorro 

I. PURPOSE

The United States Small Business Administration (SBA) and the City of Socorro (each a 
“Party” or, collectively the “Parties”) are joined by a common mission; helping start, 
maintain, and expand small businesses.  The Parties will work together in the spirit of 
cooperation and open communications, consistent with law, with the primary goal of 
meeting the needs of the small business community. 

The City of Socorro is the official local government agency representing the citizens of the 
City of Socorro. The city has an approximate population size of 36,236. The city’s mission is to 
collaborate with its citizens in order to provide outstanding municipal services and utilize 
forward-thinking ideas to generate the highest possible quality of living. By combining 
honesty and integrity continue to provide a safe and unique community for all current and 
future residents.  

The mission of the SBA is to aid, counsel, assist and protect the interests of small business by 
providing financial, contractual and business development assistance and advocating on 
their behalf within the government.  SBA district offices deliver SBA programs and services to 
the public. Each Party has separate services and resources which, when delivered in 
coordination with each other, will provide maximum benefits to the small business 
communities served. 

The purpose of this Strategic Alliance Memorandum (SAM) is to develop and foster mutual 
understanding and a working relationship between the SBA and the City of Socorro in order 
to strengthen and expand small business development in the local area.   

The Parties acknowledge that beyond the information sharing contemplated under this SAM, 
any specific joint training and outreach activities will require a separate signed agreement 
developed pursuant to SBA’s Cosponsorship Authority.   

In order to further their common goals, the Parties agree to the following: 



II. SCOPE AND RESPONSIBILITIES
SBA Undertakings:
Within the limits of its available and/or appropriated resources, the SBA through its El
Paso District Office will:
• Provide the City of Socorro with up-to-date information about SBA’s programs and

services.
• Make available, upon request, information regarding SBA’s resource partners,

including but not limited to, the Small Business Development Centers (SBDCs),
SCORE, and the Women’s Business Centers (WBCs) (collectively, “SBA’s Resource
Partners”).

• Make available, upon request and subject to their availability, SBA pamphlets,
brochures, and other publications.

• Advise the City of Socorro of events that may impact its mission.
• Provide speakers, consistent with SBA rules and policy, to participate in The City of

Socorro workshops, conferences, seminars and other activities to discuss SBA
financing, government contracting and other business topics.

• Invite the City of Socorro’s clients/members to attend local SBA-sponsored events
and offer SBA-sponsored training at the City of Socorro’s location when
appropriate.

• Provide a text-only hyperlink from SBA’s website to the City of Socorro’s website
pursuant to SBA’s linking policies.

• Provide information to the City of Socorro’s staff on SBA programs and services
available to local small businesses.

• Assign a local point of contact to serve as liaison between SBA and the City of
Socorro.

The City of Socorro’s Undertakings: 
Within the limits of its available resources, the City of Socorro will: 
• Cooperate with SBA’s Resource Partners to provide information to its

clients/members about business development services to small businesses when
appropriate.

• Keep abreast of and disseminate up-to-date information provided by SBA when
appropriate.

• Make available to its clients/members SBA pamphlets, brochures, and other
publications.

• Inform the City of Socorro’s small business clients/members of SBA’s programs
and services including referrals to SBA’s Resource Partners when appropriate.

• Upon request, provide speakers for SBA-sponsored events when appropriate.
• Provide a text-only hyperlink from the City of Socorro’s website to SBA’s website.
• Assign a local point of contact to serve as liaison between the City of Socorro and

SBA.

III. USE OF SBA NAME AND LOGO



All materials bearing the SBA name or logo must be approved in advance by SBA’s 
Responsible Program Official.  Use of SBA’s logo must be accompanied by the 
following statement: “Use of the SBA logo is authorized by a Strategic Alliance 
Memorandum. Reference to SBA is not an endorsement of the views, opinions, 
products or services of any person or entity.”  The SBA logo may only be used to 
promote SBA and/or its programs, activities, and services. SBA’s logo cannot be used 
in a way that suggests the Agency is endorsing any individual, organization, product, 
or service or in a way which implies that an improper relationship exists between SBA 
and an outside party. SBA’s logo also must not be used in any manner that is liable to 
bring the Agency into a negative light, such as in connection with any products or 
services related to alcohol, gambling or adult entertainment industries, any lobbying 
efforts, or any political activities.  

The “U.S. Small Business Administration” name shall be used only in a factual manner, 
consistent with applicable law, and shall not promote or endorse any products or 
services of any entity including but not limited to the City of Socorro.  Nothing in this 
SAM permits the City of Socorro to use the SBA official seal. 

IV. TERM
Cooperation under this SAM will commence upon signing by both Parties and will
continue for a period of two years from date of signature unless otherwise terminated
by one or both Parties as per paragraph VI below.

V. AMENDMENT
The Parties agree to consult each other on any amendment, modification or
clarification to the provisions of this SAM.  This SAM may only be amended or modified
in writing and shall be consistent with applicable laws, regulations and SBA policy.

VI. TERMINATION
Either Party may discontinue its participation under this SAM at any time, with or
without cause, upon thirty (30) days written notice to the other Party.

VII. RELATIONSHIP
This SAM does not authorize the expenditure of any funds. Accordingly, this SAM shall
not be interpreted as creating any binding legal obligations between the Parties nor
shall it limit either Party from participating in similar activities or arrangements with
other entities.  Nothing contained herein shall be construed to create any association,
partnership, joint venture or relation of principal or agent or employer and employee
with respect to the City of Socorro and SBA.

VIII. RESPONSIBLE PROGRAM OFFICIAL
The SBA Responsible Program Official for this Strategic Alliance Memorandum is
_________________________

IX. POINTS OF CONTACT



The points of contact for administrative matters pertaining to this SAM are: 

The City of Socorro: 
Name: Adriana Rodarte  
Title: City Manager  
Address: 124 S. Horizon Blvd., Socorro, TX 79927 
Email: citymanager@costx.us 

U.S. Small Business Administration: 
Name: 
Title: 
Address: 
Email:  

X. SIGNATURES
The signatories below represent that they have the authority to make such
commitments on behalf of their respective organization.  This SAM may be executed in
counterparts, each of which shall be deemed to be an original, but all of which, taken
together, shall constitute one and the same agreement.

U.S. Small Business Administration: 

____________________________________ ________________ 
Stephen Morris, Director  of Strategic Alliances Date 

Note: District Directors may also co-sign. 

____________________________________ ________________ 
[Name], [District Director]     Date
[District Office]

The City of Socorro: 

____________________________________ ________________ 
Adriana Rodarte, City Manager Date 



November 23, 2022 

TO: City Clerk: Olivia Navarro   

FROM: Victor Reta; Recreation, Special Events Director, PIO, & HPO 

SUBJECT: Discussion & Action Re: Historical Landmarks Commission Guidelines  

SUMMARY:    The City of Socorro’s Historical Landmarks Guidelines are vastly outdated and in need of 
updating. These guidelines allow for changes and additions to residential and commercial property, and are 
the guiding document for the HLC & HPO to reference in reviewing COA applications.  More importantly, 
these guidelines will help us build our heritage & tourism standards for the development of Socorro Rd.  

The City is recommending approval of a contract for a consulting firm experienced in historic preservation 
and used by many other municipalities to update our guidelines.  

STATEMENT OF THE ISSUE:   City staff needs approval from the City Council regarding all contracts. 

FINANCIAL IMPACT:  :   $22,000 – monies allocated in the ARPA Projects.  

ALTERNATIVE:  Denial  
STAFF RECOMMENDATION:   Approval 
REQUIRED AUTHORIZATION: 

1. City Manager ___________________ Date_________________
2. CFO ___________________________ Date______________________
3. Attorney ________________________ Date _______________________
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MCDOUX PRESERVATION LLC 
AGREEMENT FOR 

PROFESSIONAL CONSULTING SERVICES WITH 
CITY OF SOCORRO , TEXAS 

THIS AGREEMENT for professional consulting services is for provision of updated 
design guidelines and related services for the City of Socorro, Texas. This Agreement (hereinafter 
referred to as the “Agreement”) is made by and between McDoux Preservation LLC, with offices 
located at 18214 Upper Bay Road #58114, Houston, Texas, 77058 (hereinafter referred to as the 
“Consultant”) and the City of Socorro, Texas, a Texas municipal government, with offices located 
at 124 Horizon Blvd., Socorro, Texas, 79927 (hereinafter referred to as the “Client”). 

RECITALS: 

WHEREAS, Client has determined that there is a need for the delineated services; and 

WHEREAS, Client desires to contract for such professional services; and 

WHEREAS, the parties desire to enter into this Agreement to set forth in writing their 
respective rights, duties and obligations hereunder;  

NOW, THEREFORE, WITNESSETH: 

That for and in consideration of the mutual promises contained herein and other good and 
valuable consideration, the sufficiency and receipt of which are hereby acknowledged, it is 
mutually agreed between the parties as follows: 

1.01 EFFECTIVE DATE, DURATION, AND TERM 

This Agreement shall be effective on the date this Agreement has been signed by each party 
hereto, and shall remain in full force and effect unless and until it expires by operation of the term 
indicated herein, or is terminated or extended as provided herein. 

The term of this Agreement shall be twelve (12) months from the effective date of this 
Agreement. 

Both Client and Consultant reserve the right to review the Agreement at any time, including 
at the end of any deliverable or phase or task, and may elect to terminate the Agreement with or 
without cause or may elect to continue. 



Agreement for Professional Consulting Services, McDoux Preservation LLC 

City of Socorro, Texas—November 2022 2 

1.02 CONTRACT AMOUNT 

In consideration for the professional consulting services to be performed by Consultant, 
Client agrees to pay Consultant a total sum not to exceed Twenty-Two Thousand Dollars 
($22,000.00) in payment for services and the Scope of Services deliverables as delineated in 
Exhibit “A” attached hereto and incorporated herein for all purposes.  

This amount includes all travel, printing, and associated expenses other than those which 
are reimbursable under this Agreement as delineated in Section 1.07. 

1.03 SCOPE OF SERVICES 

For purposes of this Agreement, Consultant has issued its Scope of Services for the 
assignments delineated herein, and such Scope of Services is delineated in Exhibit “A.”  

This Agreement shall evidence the entire understanding and agreement between the parties 
and shall supersede any prior proposals, correspondence or discussions. 

Consultant shall satisfactorily provide all services and deliverables described under the 
referenced Scope of Services within the contract term specified in Section 1.01. Consultant’s 
undertakings shall be limited to performing services for Client and/or advising Client concerning 
those matters on which Consultant has been specifically engaged. Consultant shall perform its 
services in accordance with this Agreement and with the referenced Scope of Services. Consultant 
shall perform its services in a professional and workmanlike manner.  

Consultant shall not undertake work beyond the Scope of Services set forth in Exhibit “A.” 
However, either party may make written requests for changes to the Scope of Services. To be 
effective, such changes must be negotiated, agreed to in all relevant details, and be embodied in a 
valid Supplemental Agreement as described in Section 1.05 hereof. 

1.04 LIMITATION TO SCOPE OF WORK 

Consultant and Client agree that the Scope of Services to be performed is enumerated in 
Exhibit “A” herein, and may not be changed without the express written agreement of the parties. 
Notwithstanding anything herein to the contrary, the parties agree that Client retains absolute 
discretion and authority for all funding decisions, such to be based solely on criteria accepted by 
Client which may be influenced by but not be dependent on Consultant’s work. 

1.05 SUPPLEMENTAL AGREEMENTS 

The terms of this Agreement may be modified by written Supplemental Agreement hereto, 
duly authorized by Client or Consultant, if either party determines that there has been a significant 
change in (1) the scope, complexity, or character of the services to be performed; or (2) the duration 
of the work. Any such Supplemental Agreement must be executed by both parties within the period 
specified as the term of this Agreement. Consultant shall not perform any work or incur any 
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additional costs prior to the execution, by both parties, of such Supplemental Agreement. 
Consultant shall make no claim for extra work done or materials furnished unless and until there 
is full execution of any Supplemental Agreement, and Client shall not be responsible for actions 
by Consultant nor for any costs incurred by Consultant relating to additional work not directly 
authorized by Supplemental Agreement. 

1.06 PAYMENT FOR SERVICES 

Payment for Services: In consideration for the consulting services to be performed by 
Consultant, Client agrees to pay Consultant as follows:  

Fees for the listed deliverables in a total amount not to exceed Twenty-Two Thousand 
Dollars ($22,000.00), shall be paid by Client on a monthly basis for only work that been completed. 
The hourly rates shall be $175.00 per hour for the Principal Consultant and $109.00 per hour for 
the Associate Consultant.  

To receive payment, Consultant shall prepare and submit detailed invoices to Client for 
services rendered in correlation with Exhibit “A.” Each monthly invoice shall be for an amount 
corresponding with the actual hours worked during the preceding month. If Client has any dispute 
with services performed, then Client shall notify Consultant within thirty (30) days after receipt of 
invoice. In the event of any dispute regarding the services performed, then and in that event 
Consultant shall either (a) satisfactorily re-perform the disputed services or (b) provide Client with 
an appropriate credit.  

Deductions: No deductions shall be made for Consultant’s compensation on account of 
penalty, liquidated damages or other sums withheld from payments to Consultant. 

Additions: No additions shall be made to Consultant’s compensation based upon project 
claims, whether paid by Client or denied. 

1.07 PAYMENT FOR REIMBURSABLE EXPENSES 

Payment for Reimbursable Expenses: Reimbursable expenses, only which are 
reasonable and necessary, shall be submitted to the Client in writing for approval prior to 
expenditure for the same, shall be paid to Consultant at actual cost upon Consultant properly 
invoicing for same and providing documentation for same.  

1.08 INVOICE REQUIREMENTS; TERMS OF PAYMENT 

Invoices: To receive payment hereunder, Consultant shall prepare and submit detailed 
invoices to Client for services rendered. Such invoices for professional services shall track the 
referenced Scope of Services, and shall detail the services performed, along with documentation 
for each service performed. Payment to Consultant shall be made on the basis of the invoices 
submitted by Consultant and approved by Client. Such invoices shall conform to the schedule of 
services and costs in connection therewith.  
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Payment of Taxes: Client shall be responsible for any sales, gross receipts or similar taxes 
applicable to the services, but not for taxes based upon Consultant’s net income. 

1.9 PROMPT PAYMENT POLICY 

Payment to be made by Client to Consultant shall be made within thirty (30) days of the 
date Client receives goods under this Agreement, the date the performance of the services under 
this Agreement are completed or the date Client receives a correct invoice for the goods or services, 
whichever is later. This Prompt Payment Policy does not apply to payments made by Client in the 
event: 

(1) There is a bona fide dispute between Client and Consultant, a contractor,
subcontractor, or supplier about the goods delivered or the service performed that
causes the payment to be late; or

(2) There is a bona fide dispute between Consultant and a subcontractor or between a
subcontractor and its supplier about the goods delivered or the service performed
that causes the payment to be late; or

(3) The terms of a federal contract, grant, regulation, or statute prevent Client from
making a timely payment with federal funds.

1.10 TERMINATION; DEFAULT 

Termination. It is agreed and understood by Consultant that Client may terminate this 
Agreement for the convenience of Client, upon fifteen (15) days’ written notice to Consultant, 
with the understanding that immediately upon receipt of said notice all work being performed 
under this Agreement shall cease. Termination of this Agreement shall extinguish all rights, duties, 
and obligations of the parties to fulfill contractual obligations. Termination under this section shall 
not relieve the terminated party of any obligations or liabilities which occurred prior to termination. 

Final Payment. Consultant shall invoice Client for work satisfactorily completed and shall 
be compensated in accordance with the terms hereof for work accomplished and reimbursable 
expenses incurred prior to the receipt of said notice of termination.  

Work Product. Unless otherwise specified in this Agreement, all data, information, and 
work product related to this project shall become the property of Client upon termination of this 
Agreement, and shall be promptly delivered to Client in a reasonably organized form without 
restriction on future use, provided Client gives Consultant appropriate credit when Consultant’s 
work product is used for publicity or marketing purposes, and provided Client assumes all liability 
arising from the use of the work product for other projects or for uses on this project for which the 
work product was not intended.  
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1.11 INDEPENDENT CONTRACTOR STATUS 

Consultant is an independent contractor, and is not Client’s employee. Consultant’s 
employees or subcontractors are not Client’s employees. This Agreement does not create a 
partnership, employer-employee, or joint venture relationship. No party has authority to enter into 
contracts as agent for the other party. Consultant and Client agree to the following rights consistent 
with an independent contractor relationship: 

(1) Consultant has the right to perform services for others during the term hereof.

(2) Consultant has the sole right to control and direct the means, manner and method
by which services required by this Agreement will be performed.

(3) Consultant has the right to hire assistants as subcontractors, or to use employees to
provide the services required by this Agreement.

(4) Consultant or its employees or subcontractors shall perform services required
hereunder, and Client shall not hire, supervise, or pay assistants to help Consultant.

(5) Neither Consultant nor its employees or subcontractors shall receive training from
Client in skills necessary to perform services required by this Agreement.

(6) Client shall not require Consultant or its employees or subcontractors to devote full
time to performing the services required by this Agreement.

(7) Neither Consultant nor its employees or subcontractors are eligible to participate in
any employee pension, health, vacation pay, sick pay, or other fringe benefit plan
of Client.

1.12 INTENTIONALLY DELETED. 

1.13 CLIENT’S RESPONSIBILITIES 

Full information: Client shall provide full information regarding project requirements. 
Client shall have the responsibility of providing Consultant, in a timely manner so as not to 
unreasonably delay Consultant’s work, with such documentation and information as is reasonably 
required to enable Consultant to provide the services called for. Client shall cause its employees 
and any third parties who are otherwise assisting, advising or representing Client to cooperate on 
a timely basis with Consultant in the provision of its services. Consultant may rely upon written 
information provided by Client and its employees and agents as accurate and complete. Consultant 
may rely upon any written directives provided by Client or its designated representative concerning 
provision of services.  

Required materials: Consultant’s performance requires receipt of all requested 
information reasonably necessary to provision of services. Client shall furnish information which 
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includes but is not limited to access to the property, preliminary information and/or data regarding 
the site and surrounding property (if applicable), pertinent correspondence with local municipal 
and planning officials, previous market analyses or feasibility studies, and other pertinent 
information. Consultant agrees, within thirty (30) days of the effective date of this Agreement, and 
thereafter as the need arises, to provide Client with a comprehensive and detailed information 
request list. 

1.14 CONFIDENTIALITY; AND MATERIALS OWNERSHIP 

Any and all programs, data, or other materials furnished by Client for use by Consultant in 
connection with services to be performed under this Agreement, and any and all data and 
information gathered by Consultant, shall be held in confidence by Consultant as set forth 
hereunder. Each party agrees to take reasonable measures to preserve the confidentiality of any 
proprietary or confidential information relative to this Agreement, and to not make any use thereof 
other than for the performance of this Agreement, provided that no claim may be made for any 
failure to protect information that occurs more than three (3) years after the end of this Agreement. 

All data relating specifically to Client’s business and any other information which 
reasonably should be understood to be confidential to Client is confidential information of Client. 
Consultant’s proprietary software, tools, methodologies, techniques, ideas, discoveries, 
inventions, know-how, and any other information which reasonably should be understood to be 
confidential to Consultant is confidential information of Consultant. Client’s confidential 
information and Consultant’s confidential information is collectively referred to as “Confidential 
Information.” Each party shall use Confidential Information of the other party only in furtherance 
of the purposes of this Agreement and shall not disclose such Confidential Information to any third 
party without the other party’s prior written consent, which consent shall not be unreasonably 
withheld. Each party agrees to take reasonable measures to protect the confidentiality of the other 
party’s Confidential Information and to advise their employees and others working on behalf of 
the party of the confidential nature of the Confidential Information and of the prohibitions herein. 

Notwithstanding anything to the contrary contained herein, neither party shall be obligated 
to treat as confidential any information disclosed by the other party (the “Disclosing Party”) which: 
(1) is rightfully known to the recipient prior to its disclosure by the Disclosing Party; (2) is released
by the Disclosing Party to any other person or entity (including governmental agencies) without
restriction; (3) is independently developed by the recipient without any reliance on Confidential
Information; or (4) is or later becomes publicly available without violation of this Agreement or
may be lawfully obtained by a party from any non-party. Notwithstanding the foregoing, either
party will be entitled to disclose Confidential Information of the other to a third party as may be
required by law, statute, rule or regulation, including a subpoena or other similar form of process,
provided that (without breaching any legal or regulatory requirement) the party to whom the
request is made provides the other party with prompt written notice and allows the other party to
seek a restraining order or other appropriate relief.

Subject to Consultant’s confidentiality obligations under this Agreement, nothing herein 
shall preclude or limit Consultant from providing similar services for other clients. 
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Neither Client nor Consultant will be liable to the other for inadvertent or accidental 
disclosure of Confidential Information if the disclosure occurs notwithstanding the party’s exercise 
of the same level of protection and care that such party customarily uses in safeguarding its own 
proprietary and confidential information. 

Notwithstanding anything to the contrary in this Agreement, Client will own as its sole 
property all written materials created, developed, gathered, or originally prepared expressly for 
Client and delivered to Client under the terms of this Agreement (the “Deliverables”); and 
Consultant shall own any general skills, know-how, expertise, ideas, concepts, methods, 
techniques, processes, software, or other similar information which may have been discovered, 
created, developed or derived by Consultant either prior to or as a result of its provision of services 
under this Agreement (other than the Deliverables). Consultant’s working papers and Consultant’s 
Confidential Information (as described herein) shall belong exclusively to Consultant. Client shall 
have a non-exclusive, non-transferable license to use Consultant’s Confidential Information for 
Client’s own internal use and only for the purposes for which they are delivered to the extent that 
they form part of the Deliverables.  

1.15 WARRANTIES 

Consultant shall perform all services hereunder consistent with generally prevailing 
professional or industry standards, and in a professional and workmanlike manner. Consultant 
shall re-perform any work not in compliance with this standard (“Standard of Care”).  

1.16 LIMITATION OF LIABILITY 

In no event will Consultant be liable for any loss, damage, cost or expense attributable to 
negligence, willful misconduct or misrepresentations by Client, its directors, employees or agents. 

In no event shall Consultant be liable to Client, by reason of any act or omission relating 
to the services provided under this Agreement (including the negligence of Consultant), whether 
a claim be in tort, contract or otherwise, (a) for any consequential, indirect, lost profit, punitive, 
special or similar damages relating to or arising from the services, or (b) in any event, in the 
aggregate, for any amount in excess of the total professional fees paid by Client to Consultant 
under this Agreement, except to the extent determined to have resulted from Consultant’s gross 
negligence, willful misconduct or fraudulent acts relating to the service provided hereunder, or (c) 
for any damages not resulting solely from Consultant’s negligent acts or omissions. 

1.17 INDEMNIFICATION 

Consultant and Client each agree to indemnify and hold harmless the other from and 
against any and all amounts payable under any judgment, verdict, court order or settlement for 
death or bodily injury or the damage to or loss or destruction of any real or tangible personal 
property to the extent arising out of the indemnitor’s negligence in the performance of this 
Agreement. 
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Consultant agrees to indemnify and hold harmless Client from and against any and all 
amounts payable under any judgment, verdict, court order or settlement for Third Party claims of 
infringement of any trade secrets, copyrights, trademarks or trade names arising from the 
deliverables provided by Consultant to Client in connection with the performance of this 
Agreement.  

1.18 ASSIGNMENT AND DELEGATION 

The parties each hereby bind themselves, their successors, assigns and legal representatives 
to each other with respect to the terms of this Agreement. Neither party may assign any rights or 
delegate any duties under this Agreement without the other party’s prior written approval, which 
approval shall not be unreasonably withheld. 

1.19 LOCAL, STATE AND FEDERAL TAXES 

Consultant shall pay all income taxes, and FICA (Social Security and Medicare taxes) 
incurred while performing services under this Agreement. Client will not do the following: 

(1) Withhold FICA from Consultant’s payments or make FICA payments on its behalf;

(2) Make state and/or federal unemployment compensation contributions on
Consultant’s behalf; or

(3) Withhold state or federal income tax from any of Consultant’s payments.

If requested, Client shall provide Consultant with a certificate from the Texas State Comptroller 
indicating that the Client is a non-profit corporation and not subject to State of Texas Sales and 
Use Tax. 

1.20 INSURANCE 

Insurance. Consultant, at Consultant’s sole cost, shall have and maintain during the term 
of this Agreement professional liability insurance coverage in the minimum amount of One Million 
Dollars from a company authorized to do insurance business in Texas and otherwise acceptable to 
Client.  

Subconsultant Insurance. Without limiting any of the other obligations or liabilities of 
Consultant, Consultant shall require each subconsultant performing work under this Agreement to 
maintain during the term of the Agreement, at the subconsultant’s own expense, the same 
stipulated minimum insurance required in the immediately preceding paragraph, including the 
required provisions and additional policy conditions as shown below. As an alternative, Consultant 
may include its subconsultants as additional insureds on its own coverages as prescribed under 
these requirements. Consultant’s certificate of insurance shall note in such event that the 
subconsultants are included as additional insureds. 
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Consultant shall obtain and monitor the certificates of insurance from each subconsultant 
in order to assure compliance with the insurance requirements. Consultant shall retain the 
certificates of insurance for the duration of this Agreement, and shall require the same from its 
subconsultants. Client shall be entitled, upon request and without expense, to receive copies of 
these certificates of insurance. 

Cost of Insurance. The cost of all insurance required herein to be secured and maintained 
by Consultant shall be borne solely by Consultant.  

1.21 COMPLIANCE WITH LAWS, CHARTER AND ORDINANCES 

Consultant, its consultants, agents, employees and subcontractors shall comply with all 
applicable federal and state laws, and with all applicable rules and regulations promulgated by 
local, state and national boards, bureaus and agencies. Consultant shall further obtain all permits, 
licenses, trademarks, or copyrights required in the performance of the services contracted for 
herein, and same shall belong solely to Client at the expiration of the term of this Agreement. 

1.22 DESIGNATION OF REPRESENTATIVES 

Client hereby designates the following representative authorized to act in its behalf with 
regard to this Agreement: 

Victor Reta 
City of Socorro, Texas 
124 Horizon Blvd.  
Socorro, Texas 79927 
915-858-2915
vreta@costx.us

Consultant hereby designates the following representative authorized to act in its behalf 
with regard to this Agreement: 

Steph McDougal 
McDoux Preservation LLC 
18214 Upper Bay Road #58114 
Houston, Texas 77058 
833-623-7737 ext. 1
Steph.mcdougal@mcdoux.com

1.23 NOTICES 

All notices and other communications in connection with this Agreement shall be in writing 
and shall be considered given as follows: 

(1) When delivered personally to recipient’s address as stated herein; or
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(2) Three (3) days after being deposited in the United States mail, with postage
prepaid to the recipient’s address as stated in this Agreement.

Notice to Consultant:

Steph McDougal
McDoux Preservation LLC
18214 Upper Bay Road #58114
Houston, Texas 77058

Notice to Client:

Victor Reta
City of Socorro, Texas
124 Horizon Blvd.
Socorro, Texas 79927

Nothing contained in this section shall be construed to restrict the transmission of routine 
communications between representatives of Client and Consultant. 

1.24 APPLICABLE LAW; ENFORCEMENT AND VENUE 

This Agreement shall be construed in accordance with the laws of the State of Texas, and 
both parties consent to El Paso County as the exclusive venue for any lawsuits arising from this 
Agreement.  In the event either party fails to perform its obligations and responsibilities as set forth 
herein and it becomes necessary for other party to enforce its rights by hiring an attorney or third 
party, the non-prevailing party shall be responsible for all fees and costs incurred by the prevailing 
party to enforce such rights. 

1.25 EXCLUSIVE AGREEMENT 

The terms and conditions of this Agreement, including exhibits, constitute the entire 
agreement between the parties and supersede all previous communications, representations, and 
agreements, either written or oral, with respect to the subject matter hereof. The parties understand 
and expressly agree that, in the event of any conflict between the terms of this Agreement and any 
other writing, this Agreement shall prevail. No modifications of this Agreement will be binding 
on any of the parties unless acknowledged in writing by the duly authorized governing body or 
representative for each party.  

1.26 SOVEREIGN IMMUNITY AND PUBLIC INFORMATION. 

 Nothing herein shall waive any rights of the Client under Section 2251 of the Texas 
Government Code, and to extent that this paragraph or any part of this Agreement violates the 
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same, Section 2251 of the Texas Government Code shall control. The Client reserves, and does 
not waive, its rights of sovereign immunity and similar rights, and its rights under the Texas Tort 
Claims Act.  No provision of this Agreement imposing any obligation or restriction on the 
Customer not permitted by applicable law shall be enforceable.   Records relating to this 
Agreement may be subject to disclosure pursuant to the Texas Public Information Act, Section 
552.001 et. seq.  of the Texas Government Code.  Any provision of this Agreement permitting or 
requiring discretion, consent, or approval by Consultant shall be deemed to require the same be 
exercised reasonably and in good faith.      

1.27 FORCE MAJEURE 

Notwithstanding any other provisions of this Agreement to the contrary, no failure, delay 
or default in performance of any obligation hereunder shall constitute an event of default or a 
breach of this Agreement, only to the extent that such failure to perform, delay or default arises 
out of causes beyond control and without the fault or negligence of the party otherwise chargeable 
with failure, delay or default; including but not limited to acts of God, acts of public enemy, civil 
war, insurrection, riots, fires, floods, explosion, theft, earthquakes, natural disasters or other 
casualties, strikes or other labor troubles, which in any way restrict the performance under this 
Agreement by the parties. 

Consultant shall not be deemed to be in default of its obligations to Client if its failure to 
perform or its substantial delay in performance is due to Client’s failure to timely provide requested 
information, data, documentation, or other material necessary for Consultant to perform its 
obligations hereunder. 

1.28 SEVERABILITY 

 The invalidity, illegality, or unenforceability of any provision of this Agreement or the occurrence 
of any event rendering any portion of provision of this Agreement void shall in no way affect the 
validity or enforceability of any other portion or provision of this Agreement. Any void provision 
shall be deemed severed from this Agreement, and the balance of this Agreement shall be 
construed and enforced as if this Agreement did not contain the particular portion of provision held 
to be void. The parties further agree to amend this Agreement to replace any stricken provision 
with a valid provision that comes as close as possible to the intent of the stricken provision. The 
provisions of this Article shall not prevent this entire Agreement from being void should a 
provision which is of the essence of this Agreement be determined void. 

1.29 STANDARD OF CARE 

Consultant represents that it is trained, experienced and competent to perform all of the 
services, responsibilities and duties specified herein and that such services, responsibilities and 
duties shall be performed, whether by Consultant or designated subconsultants, in a manner 
according to the standards generally followed by design professionals working on similar projects 
in the same geographical area. 
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EXHIBIT “A” 
SCOPE OF SERVICES 

 
McDoux Preservation agrees to provide professional consulting services to the City of Socorro, to 
be billed on an hourly basis, for any or all of the following: 

McDoux will develop one set of Design Guidelines for both contributing and noncontributing 
resources, based on the feedback received from the public during the first community meeting, 
the survey results, and input from the Stakeholder Committee.  

TASK 1: PROJECT KICKOFF  

The project will start with a kickoff meeting to review and approve the project plan and 
schedule. McDoux will then assist the City in forming a Stakeholder Committee comprised of 
members of the community, the Commission, and the Historic Preservation Office, which will be 
responsible for providing initial directional input and later feedback on drafts of project 
deliverables. (The City will be responsible for contacting potential committee members and 
securing their participation.) McDoux will also develop initial text for a project webpage and a 
plan for keeping it up-to-date; the City will make those changes as needed (probably once or 
twice a month). 

TASK 1 DELIVERABLES 

• Project plan and schedule 
• Community outreach plan 
• Initial text for project webpage 
• Project webpage update plan 

TASK 2: COMMUNITY MEETING #1 

City staff will lead the first of three community meetings to introduce the project and collect 
community input. McDoux will provide presentation/meeting materials and view the meeting via 
livestream or video recording. 

TASK 2 DELIVERABLES 

• PowerPoint presentation with notes 
• Digital files for community meeting materials, as needed 
• Summary report following community meeting 
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TASK 3: DESIGN GUIDELINES DRAFT 

McDoux will develop one set of Design Guidelines for both contributing and noncontributing 
resources, based on the feedback received from the public during the first community meeting 
and input from staff and the Stakeholder Committee. This will include: 

• Develop an overall document format in collaboration with Client, using Adobe InDesign.
• Migrate existing text into Adobe InDesign, to include any regulations currently in place

and being administered under the historic preservation ordinance.
• Identify photographs and other graphics needed.
• Coordinate with the City of Socorro to source photographs of appropriate/compatible

examples.
• Gather photographs of inappropriate/incompatible examples from places not in Socorro.
• Prepare other graphics as needed for the guidelines.
• Submit a draft for City review.
• Complete two rounds of revisions.
• Deliver final in Adobe InDesign and Acrobat PDF formats, as well as all images used in

the guidelines as JPG or PNG files.

TASK 3 DELIVERABLES 

• Draft design guidelines

TASK 4: COMMUNITY MEETING #2 

The draft Design Guidelines will be posted for public comment for six weeks; during this time 
City staff will present the updates at a second (virtual) community meeting. This presentation 
will include an overview of the community survey results along with specific examples of how 
the public’s feedback was considered and incorporated into the draft. McDoux will provide 
presentation/meeting materials and view the meeting via livestream or video recording. 

TASK 4 DELIVERABLES 

• PowerPoint presentation with notes
• Digital files for community meeting materials, as needed
• Summary report following community meeting

TASK 5: DESIGN GUIDELINES REVISED DRAFT 

McDoux will revise the first draft of the Design Guidelines based on feedback received from the 
public, Stakeholder Committee, and City staff.  
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TASK 5 DELIVERABLES 

• Revised draft design guidelines

TASK 6: COMMUNITY MEETING #3 

City staff will present the revised draft of the Design Guidelines at the third community meeting. 
We will make any additional changes after consultation with the City and Stakeholder 
Committee. McDoux will provide presentation/meeting materials and view the meeting via 
livestream or video recording. 

The City will then take the final draft forward for Commission and Council Approval, following 
the City’s schedule of meetings. McDoux will not be involved in these meetings. 

TASK 6 DELIVERABLES 

• PowerPoint presentation with notes
• Digital files for community meeting materials, as needed
• Summary Report following community meeting
• Final draft design guidelines

TASK 7: FINAL DELIVERABLES 

McDoux will make up to two additional rounds of revisions after receiving any final comments. 
The final deliverables for this project will include the approved Design Guidelines, including all 
image files, as both native Adobe InDesign files and Adobe Acrobat PDF files. 

Schedule 

The project will start on December 1, 2022, or when Consultant receives a Notice to Proceed 
from Client following the complete execution of this contract. All work will be completed by 
September 30, 2023.  



November 21, 2022 

TO: Mayor and City Council Members  

FROM: Chief David Burton 

SUBJECT:  HIDTA MOU 

SUMMARY 

The Socorro Police Department is requesting the annual renewal of the existing HIDTA 
MOU. 

STATEMENT OF THE ISSUE 

HIDTA MOU Annual Renewal. 

FINANCIAL IMPACT 

None. 

The Socorro Police Department maintains a HIDTA Task Force Officer which is grant 
funded.  

ALTERNATIVE 

Not signing the MOU, resulting in the HIDTA Task Force Officer being withdrawn from 
the program.  

STAFF RECOMMENDATION 

The staff is recommending approval of this item. 

REQUIRED AUTHORIZATION 

Ivy Avalos 
Mayor 

Ruben Reyes 
 At Large 

Cesar Nevarez 
District 1  

Alejandro Garcia 
District 2/ Mayor Pro Tem 

Rudy Cruz Jr. 
District 3 

Yvonne Colon-Villalobos 
District 4 

Adriana Rodarte 
City Manager 

ITEM  17



1. Chief of Police  ____________________________ Date_________________

2. Mayor________________________________Date_____________________

3. City Attorney __________________________Date____________________















DATE: December 1, 2022 

TO:  Mayor & Council 

FROM:   Carlos Gallinar 

SUBJECT:  DISCUSSION AND ACTION ON REPEALING PREVIOUS CITY 
COUNCIL ORDINANCE THAT AMENDED CHAPTER 46 ZONING, ARTICLE 
IV. DISTRICT REGULATIONS, DIVISION 5. HIGH DENSITY RESIDENTIAL
DISTRICT, SECTION 46-291 PERMITTED USES. WHEN REQUIRED, OF THE
CITY OF SOCORRO MUNICIPAL CODE.

SUMMARY 
Staff is asking City Council to repeal a previous approved ordinance amendment to 
Chapter 46 Zoning, Article IV. District Regulations, Division 5. High Density Residential 
District, Section 46-291 to modify setbacks for swimming pools.  

BACKGROUND 
City Council directed staff to review this section of the City’s Municipal Code and on 
July 21, 2022 voted to approve the code amendment.  However, when incorporating new 
ordinance into Municode and after discussions with city attorneys, it was determined that 
Division 5 is no exist as a city regulation.   

STATEMENT OF THE ISSUE 
City cannot amend a regulation that is no longer in the city’s municipal code. 

FINANCIAL IMPACT 

ALTERNATIVE 

NO APPROVE 

STAFF RECOMMENDATION: 
Staff recommends APPROVAL 

Ivy Avalos 
Mayor 

Ruben Reyes 
At Large  

Cesar Nevarez 
District 1  

Alejandro Garcia 
District 2 / Mayor ProTem 

Rudy Cruz, Jr. 
District 3 

Yvonne Colon-Villalobos 
District 4 

ITEM  18



SUBJECT:		
DISCUSSION AND ACTION TO APPROVE PRELIMINARY PLAT 

NAME:				 SOCORRO LOGISTICS COMMERCIAL UNIT #1
PRELIMINARY PLAT

PROPERTY ADDRESS:		 North Loop & Inglewood

PROPERTY LEGAL 
DESCRIPTION:			  Being a portion of Tracts 13A, 13A2B, and all Tracts 14A and 14F, 

Block 5, Socorro Grant 

PROPERTY OWNER:		 Socorro Logistics Land, LLC

REPRESENTATIVE:		 Jorge Grajeda, CEA Group

PROPERTY AREA:			 8.4 Acres

CURRENT ZONING:		 IC-MUD (Industrial Commercial Mixed Used Development)

CURRENT LAND USE:		  Vacant

FUTURE LAND USE MAP:	 Commercial

PROPOSED LAND USE:		  Commercial

FLOOD MAP:			 According to the Flood Insurance Rate MAps, the referenced 
property lies within Zone X; (Community Panel # 480212 0203-B/ 
FEMA, September 4, 1991) 

SUMMARY OF REQUEST:	 Request to Approve Preliminary Plat.  Plat shows 6 Commercial 
Lots, one public ROW, and 1 Private Pond.

STAFF RECOMMENDATION:	 Staff recommends APPROVAL.

BOARD RECOMMENDATION:	 PNZ voted to APPROVE on November 17, 2022. 

Ivy Avalos
Mayor

Ruben Reyes
Representative 

At Large
Mayor Pro-Tem

Cesar Nevarez
District 1

CITY OF SOCORRO
CITY COUNCIL MEETING
MEETING DATE: DECEMBER 1, 2022

PRELIMINARY PLAT APPROVAL
STAFF REPORT

ITEM  19



FINANCIAL IMPACT

Account Code (GF/GL/Dept): N/A 

Funding Source: 

Amount: 

Quotes (Name/Commodity/Price) 

Co-op Agreement (Name/Contract#) 

ALTERNATIVE

Deny  

REQUIRED AUTHORIZATION

1. City Manager  ___________________ Date_________________

2. CFO ___________________________	 Date______________________

3. Attorney ________________________	Date _______________________



RESOLUTION 

A RESOLUTION APPROVING A PRELIMINARY PLAT FOR SOCORRO LOGISTICS 
COMMERCIAL #1, BEING A PORTION OF TRACTS 13A, 13A2B, AND ALL OF 
TRACTS 14A AND 14F, BLOCK 5, SOCORRO GRANTSOCORRO, TEXAS. 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF SOCORRO: 

That the property Being a portion of Tracts 13A, 13A2B, and all Tracts 14A and 14F, Block 5, 
Socorro Grant, Socorro, Texas has been granted a Preliminary Plat Approval as per the 
Subdivision Ordinance of the City of Socorro, Texas.  

READ, APPROVED AND ADOPTED this  day of  2022. 

CITY OF SOCORRO, TEXAS 

Ivy Avalos, Mayor 
ATTEST: 

Olivia Navarro, City Clerk 

Ivy Avalos 
Mayor 

Ruben Reyes 
Representative 

At Large 

Cesar Nevarez 
District 1 

Alejandro Garcia 
District 2 

Mayor Pro Tem 

Rudy Cruz, Jr. 
District 3 

Yvonne Colon-Villalobos 
District 4 

Adriana Rodarte 
City Manager 
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PRELIMINARY PLAT



CITY OF SOCORRO
CITY COUNCIL MEETING
MEETING DATE: DECEMBER 1, 2022

FINAL SUBDIVISION PLAT
STAFF REPORT

SUBJECT:		
APPROVAL OF A FINAL SUBDIVISION PLAT.  

NAME:				 SOCORRO LOGISTICS CENTER UNIT 2 FINAL PLAT

PROPERTY ADDRESS:		 Intersection of North Loop Road and Nuevo Hueco Tanks Road

PROPERTY LEGAL 
DESCRIPTION:			  Being a portion of Tracts 8, 9, 10A, and 11C and a portion of Tracts 

10A1 and 11C1, Block 5, Socorro Grant, Socorro, Texas. 

PROPERTY OWNER:		 Hunt Eastlake Industrial, LLC

REPRESENTATIVE:		 Jorge Grajeda, CEA Group

PROPERTY AREA:			 60.74 Acres

CURRENT ZONING:		 IC-MUD

CURRENT LAND USE:		  Vacant

FUTURE LAND USE MAP:	 Light Industrial

PROPOSED LAND USE:		  Warehousing / Logistics Center

FLOOD MAP:			 According to the Flood Insurance Rate Maps, the referenced 
property lies within Zone X; (Community Panel # 480212 0236-B/ 
FEMA, September 4, 1991) 

SUMMARY OF REQUEST:	 Final Plat: Request to approve a preliminary plat as part of 			
the Socorro Logistics Master Plan.  Plat includes two lots and one 
public right-of-way. Ponds will be privately maintained.  

Preliminary Plat was approved by City Council on August 18, 2022.		

STAFF RECOMMENDATION:	 Staff recommends APPROVAL.

BOARD RECOMMENDATION:	  PNZ voted to APPROVE on November 17, 2022.

ITEM  20



Account Code (GF/GL/Dept): 

Funding Source: 

Amount: 

Quotes (Name/Commodity/Price) 

Co-op Agreement (Name/Contract#) 

ALTERNATIVE

Deny  

REQUIRED AUTHORIZATION

1. City Manager  ___________________ Date_________________

2. CFO ___________________________	 Date______________________

3. Attorney ________________________	Date _______________________



RESOLUTION 

A RESOLUTION APPROVING A FINAL PLAT FOR SOCORRO LOGISTICS 
CENTER #2, BEING A PORTION OF TRACTS 8, 9, 10A, AND 11C, AND A PORTION 
OF TRACTS 10A1 AND 11C1, BLOCK 5, SOCORRO GRANT, SOCORRO, TEXAS. 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF SOCORRO: 

That the property Being a portion of Tracts 8, 9, 10A, and 11C and a portion of Tracts 10A1 and 
11C1, Block 5, Socorro Grant, Socorro, Texas has been granted a Final Plat Approval as per the 
Subdivision Ordinance of the City of Socorro, Texas.  

READ, APPROVED AND ADOPTED this  day of  2022. 

CITY OF SOCORRO, TEXAS 

Ivy Avalos, Mayor 
ATTEST: 

Olivia Navarro, City Clerk 

Ivy Avalos 
Mayor 

Ruben Reyes 
Representative 

At Large  

Cesar Nevarez 
District 1 

Alejandro Garcia 
District 2 

Mayor Pro Tem 

Rudy Cruz, Jr. 
District 3 

Yvonne Colon-Villalobos 
District 4 

Adriana Rodarte 
City Manager 
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DATE: December 1, 2022 

TO:  Mayor & Council 

FROM:   Carlos Gallinar, Planning & Zoning Department 

SUBJECT:  DISCUSSION AND ACTION TO APPROVE AN EVENT PERMIT 
FOR A THE EL PASO MARATHON.    

SUMMARY: 
Applicant is requesting to approval of an event permit as per Section 36-255 (a) of the 
City of Socorro Municipal Code.   

BACKGROUND: 

• Event Name: El Paso Marathon
• Location: See Event Route
• Event Date: February 12, 2023
• Time: 6AM to Noon
• Expecting 500+ people

Applicant will have to coordinate with PD and provide traffic control.   

STATEMENT OF THE ISSUE 

Section 36-255 requires city council approval for an event within the city of Socorro.  

FINANCIAL IMPACT 

ALTERNATIVE 

NO APPROVE 

Ivy Avalos 
Mayor 

Ruben Reyes 
At Large/Mayor ProTem  

Cesar Nevarez 
District 1  

Alejandro Garcia 
District 2 

Rudy Cruz, Jr. 
District 3 

Yvonne Colon-Villalobos 
District 4 

ITEM  21





Socorro 
Herring 

Chicken Ranch 

Chicken Ranch 

Alacron 

Main 
Glorietta 

Dindinger 

Salcido 

Walcott-Dindinger  

Socorro 

Winn 

Apodaca 
Pan American 

375 

Carl Longumare 

Socorro 

Nakitu 

Shutz 

Padilla 

Alameda 

Mecca 

Independence 

Elvin Way 

Lee Starling 

Independence 

Yarborough 

Midway 

Mimosa 

375 

Playa Drain Trail 

Exit Trail 

Enter Trail 

Ascarate 
Park 

Delta 

Fonseca 

Shelter Pl 

ϭ 

ϰ 

ϲ 

ϱ 

Ϯ 

ϯ 

ϳ 

ϴ 

ϵ 

ϭϬ 

ϭϭ 

ϭϮ 

ϭϯ 

ϭϱ 

ϭϲ 

ϭϳ 

ϭϴ 

Knights 

ϭϵ 

ϮϬ 

Ϯϭ 

Ϯϰ 

Ϯϱ 
&/E/^, 

^d�Zd 

ϮϮ Ϯϯ 

Ϯϲ 

Alameda 

Race starts at San Elizario High School 

13981 Socorro Rd, San Elizario, TX 79849  

Delta 

Shelter Pl 

Enter gate & right at 1st sign 

Turn left at point: 

 * Inline with last light pole 

 * Inline with S. gate post 

 * 59 feet S. of back wall 

 * 31.767104 -106.441822 

Finish is center of floor & directly  

across from center of 2E bleacher  

gate between sections 26 and 27 

El Paso Coliseum 

Mt Carmel  

ϭϰ 

10’ S. of N.W. corner of 
retaining wall of 2nd lot 

S. of Yarbrough. 

31.749116 -106.401343 

Ascarate Park 

Enter From Trail 

NRE Loop 

NRE Loop 

Exit to Delta 

Joe Yarbrough 

ϮϮ 

Ϯϯ 

Pavilion 63 

10’ 

Cones & Lane Transition 

Cones always placed on 
tangent with opposing curb 

lines as shown below 

El Paso Marathon.   El Paso, TX    |  42.195 Km 

Measured December 13-15, 2021 by Matthew Compton  |  mwc@timeandmeasure.com 

Modification  measured Feb. 1, 2022 by Tim Newell | tcnewell@icloud.com  

  Course measured using shortest possible path within the designated roadways.  

                    * Not all side streets shown.  Not to scale.  Restrictions as noted 

Right-most lane only on the following: 

  Socorro, Pan American, Zaragoza, Shutz,  

  Padilla, Mecca, Independence, Elvin Way, 

  Lee Starling, S. Yarbrough, Knights, Midway,  

  Mimosa, Playa Drain Trail, Delta 

^ƉĞĂŬŝŶŐ�ZŽĐŬ��ĂƐŝŶŽ 

Main entrance to high school. 6’ to 
broadband box. 26’ to last fence pole 

31.564167N, 106.241389W 



November 23, 2022 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: City Manager, Adriana Rodarte  

SUBJECT:  Discussion and action to award RFQ 22-13 for Comprehensive Plan 
Consulting Services. Review Committee recommends approval of Matrix Design 
Group, Inc. and also authorize City manager or her designee to negotiate 
agreement.   

SUMMARY 

The purpose of this agenda item is to inform council of the sealed Request for 
Qualifications RFQ 22-13 that was published September 25th and October 2nd  all 
proposals were due and received on October 28, 2022. City of Socorro received 4 
proposals. City clerk opened bids on Friday October 28, 2022, at 3:00 p.m.. The Review 
Committee consisted of City Manager, Adriana Rodarte, Chief of Police, David Burton, 
Communications Director / Historic Preservation Officer, Victor Reta, City Development 
Director, Alejandra Valadez, and Building Official Jose Balderrama. Below are the 
scores:  

 Dover, Kohl & Partners scored 89 
 Parkhill scored 80.20 
 In Situ  Architecture scored 86.60 
 Matrix Design Group scored 89.40 

Therefore, we recommend Matrix Design Group Inc. be awarded this contract. The Firm 
were scored based on past project experience, project approach, personnel experience, 
and innovation in community engagement. The awarded firms meet all the requirements.  

STATEMENT OF THE ISSUE 

FINANCIAL IMPACT 

Account Code (GF/GL/Dept):  

Funding Source:  

Ivy Avalos 
Mayor 

Ruben Reyes 
At Large  

Cesar Nevarez 
District 1  

Alejandro Garcia 
District 2 / Mayor Pro-Tem 

Rudy Cruz Jr. 
District 3 

 Yvonne Colon - Villalobos 
District 4 

Adriana Rodarte 
City Manager 

ITEM  22



Amount: N/A depends on the project  

Quotes (Name/Commodity/Price) N/A 

Co-op Agreement (Name/Contract#) N/A 

ALTERNATIVE 

Decline or deny all bids.  

STAFF RECOMMENDATION 

Staff recommends approval on this item.  

REQUIRED AUTHORIZATION 

1. City Manager  ___________________ Date_________________

2. CFO ___________________________ Date______________________

3. Attorney ________________________ Date _______________________



November 23, 2022 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: City Manager, Adriana Rodarte  

SUBJECT:   

Discussion and action to award Solicitation No. 22-14 to Horizone Construction for Rio 
Vista Dr. and Bovee Bridge Replacement Projects TxDOT CSJ(s): 0924-06-423, Etc. 
Project No. BR 2021(135), Etc in the amount of $2,746,332.69 and authorize City 
Manager or her designee to sign contract or reject bid and go out for bid again. 

SUMMARY 

The City received two (2) bids for Solicitation No. 22-14 on Tuesday, November 15, 
2022, for the Rio Vista / Bovee Bridge Replacement project. DEC Engineering evaluated 
the two (2) bids submitted and determined that Horizone Construction is the lowest 
responsive bidder with a total bid amount of $2,746,332.69.  

City Council approval is requested to award Solicitation No. 22-14 to Horizone 
Construction in the amount of $2,746,332.69. 

STATEMENT OF THE ISSUE 

FINANCIAL IMPACT 

Account Code (GF/GL/Dept): General Fund / CO 2019 / ARPA 

Funding Source: General Fund or Capital Project Fund and ARPA  

Amount: $501,959.12 is the Socorro-funded portion of this award (Base Bid 2 & 4) 

Quotes (Name/Commodity/Price) N/A 

Co-op Agreement (Name/Contract#) N/A 

Ivy Avalos 
Mayor 

Ruben Reyes 
At Large 

Cesar Nevarez 
District 1  

Alejandro Garcia 
District 2 / Mayor Pro-Tem  

Rudy Cruz Jr. 
District 3 

 Yvonne Colon - Villalobos 
District 4 

Adriana Rodarte 
City Manager 

ITEM 23



ALTERNATIVE 

Decline or deny all bids.  

STAFF RECOMMENDATION 

Staff recommends approval to award Solicitation No. 22-14 to Horizone 
Construction in the amount of $2,746,332.69 

REQUIRED AUTHORIZATION 

1. City Manager  ___________________ Date_________________

2. CFO ___________________________ Date______________________

3. Attorney ________________________ Date _______________________



Bidder 1

Bidder 2

Engineer's Estim
ate

Total Bids Am
ounts as 

provided by Bidder 
Total Base Bids based on 

unit price
TxD

O
T

 
(Base Bid 1 &

 3)
Socorro  

(Base Bid 2 &
 4)

Total Bids Am
ounts as 

provided by Bidder 
Total Base Bids based on 

unit price
TxD

O
T

         
(Base Bid 1 &

 3)
Socorro  

(Base Bid 2 &
 4)

Total Base Bid 1
 $

888,636.26 
1,149,397.00

$  
   

1,149,367.09
$  

   
1,149,367.09

$  
   

1,229,488.72
$  

   
1,229,485.30

$  
   

1,229,485.30
$  

   
Total Base Bid 2

 $
239,940.00 

411,270.00
$  

   
411,217.96

$  
   

411,217.96
$  

   
324,920.76

$  
   

324,920.76
$  

   
324,920.76

$  
   

Total Base Bid 3
 $

778,302.26 
1,022,692.00

$  
   

1,022,838.92
$  

   
1,022,838.92

$  
   

1,045,948.84
$  

   
1,045,948.84

$  
   

1,045,948.84
$  

   
Total Base Bid 4

 $
199,898.00 

210,538.00
$  

   
210,534.21

$  
   

210,534.21
$  

   
145,977.80

$  
   

145,977.80
$  

   
145,977.80

$  
   

Bid(s) Total
2,106,776.52

$  
   

2,793,897.00
$  

   
2,793,958.18

$  
   

2,172,206.01
$  

   
621,752.17

$  
   

2,746,336.12
$  

   
2,746,332.69

$  
   

2,275,434.13
$  

   
470,898.56

$  
   

687,120.48
$  

   
687,181.66

$  
   

505,267.49
$  

   
181,914.17

$  
   

639,559.60
$  

   
639,556.17

$  
   

608,495.61
$  

   
31,060.56

$  
   

32.61%
32.62%

30.31%
41.36%

30.36%
30.36%

36.50%
7.06%

Bidders

City of Socorro 
 Rio Vista D

r. and Bovee Bridge Replacem
ent Projects 

TxD
O

T CSJ(s): 0924-06-423, Etc. Project N
o. BR 2021(135), Etc. 

Solicitation N
o. 22-14

Tuesday, N
ovem

ber 15th, 2022 at 3:30 p.m

TxD
O

T Funded

Spartan Construction

H
orizone Construction

 Rio Vista D
r. and Bovee Bridge Replacem

ent Projects  - Bid OptionsSpartan Construction
H

orizone Construction

Bid O
ptions

TxD
O

T Funded
City of Socorro Funded

City of Socorro FundedD
ifference from

 Engineer's Estim
ate= 

Rio Vista Dr. Bovee Bridge 
Solicitation N

o. 22-14
11/15/2022



Bidder 1

Bidder 2

Engineer's Estim
ate

Total Base Bids based on 
unit price

TxD
OT

Socorro
Total Base Bids based on 

unit price
TxD

OT
Socorro

Total Base Bid 1
 $

888,636.26 
1,149,367.09

$
 

1,149,367.09
$

 
1,229,485.30

$
 

1,229,485.30
$  

   
Total Base Bid 2

 $
239,940.00 

411,217.96
$

 
411,217.96

$
 

324,920.76
$

 
324,920.76

$  
   

Total Base Bid 3
 $

778,302.26 
1,022,838.92

$
 

1,022,838.92
$

 
1,045,948.84

$
 

1,045,948.84
$  

   
Total Base Bid 4

 $
199,898.00 

210,534.21
$

 
210,534.21

$
 

145,977.80
$

 
145,977.80

$  
   

Bid(s) Total
2,106,776.52

$
 

2,793,958.18
$

 
2,172,206.01

$
 

621,752.17
$

 
2,746,332.69

$
 

2,275,434.13
$  

   
470,898.56

$  
   

687,181.66
$  

   
505,267.49

$
 

181,914.17
$  

   
639,556.17

$  
   

608,495.61
$  

   
31,060.56

$  
  

32.62%
30.31%

41.36%
30.36%

36.50%
7.06%

H
orizone Construction

 Rio Vista D
r. and Bovee Bridge Replacem

ent Projects  - Bid Options

Spartan Construction

TxD
OT Funded

City of Socorro Funded
TxD

OT Funded
City of Socorro Funded

Bid Options

D
ifference from

 Engineer's Estim
ate= 

Spartan Construction

H
orizone Construction

Bidders

City of Socorro 
 Rio Vista D

r. and Bovee Bridge Replacem
ent Projects 

TxD
OT CSJ(s): 0924-06-423, Etc. Project N

o. BR 2021(135), Etc. 
Solicitation N

o. 22-14
Tuesday, N

ovem
ber 15th, 2022 at 3:30 p.m

Rio Vista Dr. Bovee Bridge 
Solicitation N

o. 22-14
11/15/2022



Bidder 1
Bidder 2

N
o.

Item
 N

o. 
D

escription of Item
Units

Q
uantity

 Unit Bid Price 
 Item

 Cost 
Bidder Unit Price 

Bidder Provided Cost
Actual Item

 Cost based on 
the unit price provided by 

Bidder
D

ifference
Bidder Unit Price 

Bidder Provided Cost
Actual Item

 Cost based on 
the unit price provided by 

Bidder
D

ifference

1
100-6002

 PREPARIN
G

 ROW
STA

2.00
 $           800.00 

 $            1,600.00 
10,805.97

$           
21,612.00

$  
    

21,611.94
$

 
0.06

$  
   

6,286.77
$   

    
12,573.54

$  
    

12,573.54
$

 
-

$  
   

2
104-6015

 REM
OVIN

G
 CON

C (SID
EW

ALKS)              
SY

77.00
 $             20.00 

 $            1,540.00 
28.38

$
 

2,186.00
$

 
2,185.26

$
 

0.74
$  

   
20.43

$
 

1,573.11
$

 
1,573.11

$
 

-
$  

   
3

104-6022
 REM

OVIN
G

 CON
C (CURB AN

D
 G

UTTER)        
LF

89.00
 $             10.00 

 $
890.00 

10.83
$

 
964.00

$
 

963.87
$

 
0.13

$  
   

11.38
$

 
1,012.82

$
 

1,012.82
$

 
-

$  
   

4
104-6028

 REM
OVIN

G
 CON

C (M
ISC)

SY
4.00

 $           120.00 
 $

480.00 
202.76

$
 

811.00
$

 
811.04

$
 

(0.04)
$  

   
158.94

$   
    

635.76
$

 
635.76

$
 

-
$  

   
5

104-6037
 REM

OVE CON
C (RAIL)

LF
10.00

 $             50.00 
 $

500.00 
202.76

$
 

2,028.00
$

 
2,027.60

$
 

0.40
$  

   
135.47

$   
    

1,354.70
$

 
1,354.70

$
 

-
$  

   
6

105-6094
 REM

OVIN
G

 STAB BASE &
 ASPH PAV(12"-27") 

SY
625.00

 $             40.00 
 $          25,000.00 

18.89
$

 
11,808.00

$  
    

11,806.25
$

 
1.75

$  
   

38.18
$

 
23,862.50

$  
    

23,862.50
$

 
-

$  
   

7
110-6001

 EXCAVATION
 (ROAD

W
AY)

CY
631.00

 $             20.00 
 $          12,620.00 

88.02
$

 
55,543.00

$  
    

55,540.62
$

 
2.38

$  
   

47.93
$

 
30,243.83

$  
    

30,243.83
$

 
-

$  
   

8
110-6002

 EXCAVATION
 (CHAN

N
EL)

CY
207.00

 $             20.00 
 $            4,140.00 

115.21
$

 
23,850.00

$  
    

23,848.47
$

 
1.53

$  
   

56.03
$

 
11,598.21

$  
    

11,598.21
$

 
-

$  
   

9
132-6002

 EM
BAN

KM
EN

T (FIN
AL)(D

EN
S CON

T)(TY A)    
CY

724.00
 $             12.00 

 $            8,688.00 
118.75

$
 

85,976.00
$  

    
85,975.00

$
 

1.00
$  

   
31.60

$
 

22,878.40
$  

    
22,878.40

$
 

-
$  

   
10

247-6041
 FL BS (CM

P IN
 PLC)(TYA G

R1-2)(FN
AL POS)

CY
375.00

 $             80.00 
 $          30,000.00 

88.81
$

 
33,306.00

$  
    

33,303.75
$

 
2.25

$  
   

125.08
$   

    
46,905.00

$  
    

46,905.00
$

 
-

$  
   

11
310-6014

 PRIM
E COAT (SS-1H)

G
AL

108.00
 $             10.00 

 $            1,080.00 
13.36

$
 

1,443.00
$

 
1,442.88

$
 

0.12
$  

   
39.47

$
 

4,262.76
$

 
4,262.76

$
 

-
$  

   
12

400-6005
 CEM

 STABIL BKFL
CY

42.00
 $           150.00 

 $            6,300.00 
133.95

$
 

5,626.00
$

 
5,625.90

$
 

0.10
$  

   
129.51

$   
    

5,439.42
$

 
5,439.42

$
 

-
$  

   
13

416-6002
 D

RILL SHAFT (24 IN
)

LF
504.00

 $           200.00 
 $       100,800.00 

354.04
$

 
178,439.00

$  
   

178,436.16
$

 
2.84

$  
   

177.28
$   

    
89,354.16

$  
    

89,349.12
$

 
5.04

$  
   

14
420-6014

 CL C CON
C (ABUT)(HPC)

CY
24.80

 $       1,500.00 
 $          37,200.00 

1,189.92
$             

29,510.00
$  

    
29,510.02

$
 

(0.02)
$  

   
1,521.40

$   
    

37,730.72
$  

    
37,730.72

$
 

-
$  

   
15

422-6014
 BRID

G
E SID

EW
ALK (HPC)

SF
300.00

 $             30.00 
 $            9,000.00 

16.24
$

 
4,874.00

$
 

4,872.00
$

 
2.00

$  
   

25.15
$

 
7,545.00

$
 

7,545.00
$

 
-

$  
   

16
422-6016

 APPROACH SLAB (HPC)
CY

72.00
 $       1,000.00 

 $          72,000.00 
646.14

$
 

46,523.00
$  

    
46,522.08

$
 

0.92
$  

   
2,514.71

$   
    

181,059.12
$  

   
181,059.12

$
 

-
$  

   
17

422-6020
 SLAB SPAN

 (HPC)
CY

63.00
 $       1,000.00 

 $          63,000.00 
1,375.42

$             
86,652.00

$  
    

86,651.46
$

 
0.54

$  
   

2,514.71
$   

    
158,426.73

$  
   

158,426.73
$

 
-

$  
   

18
432-6002

 RIPRAP (CON
C)(5 IN

)
CY

132.00
 $           350.00 

 $          46,200.00 
1,029.12

$             
135,845.00

$  
   

135,843.84
$

 
1.16

$  
   

502.94
$   

    
66,388.08

$  
    

66,388.08
$

 
-

$  
   

19
442-6007

 STR STEEL (M
ISC N

ON
 - BRID

G
E)          

LB
133.00

 $             25.00 
 $            3,325.00 

66.80
$

 
8,885.00

$
 

8,884.40
$

 
0.60

$  
   

50.29
$

 
6,688.57

$
 

6,688.57
$

 
-

$  
   

20
450-6036

 RAIL (TY C411)
LF

54.00
 $           400.00 

 $          21,600.00 
370.07

$
 

19,984.00
$  

    
19,983.78

$
 

0.22
$  

   
310.57

$   
    

16,770.78
$  

    
16,770.78

$
 

-
$  

   
21

454-6021
 TYPE A JOIN

T
LF

51.30
 $           125.00 

 $            6,412.50 
66.80

$
 

3,427.00
$

 
3,426.84

$
 

0.16
$  

   
150.88

$   
    

7,740.14
$

 
7,740.14

$
 

(0.00)
$  

   
22

479-6004
 AD

JUSTIN
G

 M
AN

HOLES (SAN
ITARY)          

EA
1.00

 $       3,000.00 
 $            3,000.00 

935.21
$

 
935.00

$
 

935.21
$

 
(0.21)

$  
   

1,320.22
$   

    
1,320.22

$
 

1,320.22
$

 
-

$  
   

23
479-6005

 AD
JUSTIN

G
 M

AN
HOLES (W

ATER VALVE BOX)   
EA

2.00
 $           500.00 

 $            1,000.00 
601.20

$
 

1,202.00
$

 
1,202.40

$
 

(0.40)
$  

   
1,383.90

$   
    

2,766.18
$

 
2,767.80

$
 

(1.62)
$  

   
24

479-6008
 AD

JUSTIN
G

 M
AN

HOLES (W
ATER M

ETER)       
EA

1.00
 $           500.00 

 $
500.00 

601.20
$

 
601.00

$
 

601.20
$

 
(0.20)

$  
   

1,697.43
$   

    
1,697.43

$
 

1,697.43
$

 
-

$  
   

25
479-6010

 AD
JUSTIN

G
 M

AN
HOLES (ELECTRIC BOX)      

EA
2.00

 $       2,500.00 
 $            5,000.00 

668.01
$

 
1,336.00

$
 

1,336.02
$

 
(0.02)

$  
   

2,263.24
$   

    
4,526.48

$
 

4,526.48
$

 
-

$  
   

26
496-6009

 REM
OV STR (BRID

G
E 0 - 99 FT LEN

G
TH)   

EA
2.00

 $     20,000.00 
 $          40,000.00 

11,356.16
$           

22,712.00
$  

    
22,712.32

$
 

(0.32)
$  

   
51,386.53

$   
   

102,773.06
$  

   
102,773.06

$
 

-
$  

   
27

500-6001
 M

OBILIZATION
LS

0.50
 $   156,057.52 

 $          78,028.76 
207,957.53

$        
103,979.00

$  
   

103,978.77
$

 
0.24

$  
   

54,382.91
$   

   
27,191.46

$  
    

27,191.46
$

 
0.00

$  
   

28
502-6001

 BARRICAD
ES, SIG

N
S AN

D
 TRAFFIC HAN

D
LIN

G
 

M
O

6.00
 $       2,500.00 

 $          15,000.00 
5,379.65

$   
    

32,278.00
$  

    
32,277.90

$
 

0.10
$  

   
10,249.11

$   
   

61,494.66
$  

    
61,494.66

$
 

-
$  

   
29

506-6020
 CON

STRUCTION
 EXITS (IN

STALL) (TY 1)    
SY

158.00
 $             40.00 

 $            6,320.00 
46.76

$
 

7,388.00
$

 
7,388.08

$
 

(0.08)
$  

   
50.29

$
 

7,945.82
$

 
7,945.82

$
 

-
$  

   
30

506-6024
 CON

STRUCTION
 EXITS (REM

OVE)            
SY

158.00
 $             10.00 

 $            1,580.00 
13.36

$
 

2,111.00
$

 
2,110.88

$
 

0.12
$  

   
13.83

$
 

2,185.14
$

 
2,185.14

$
 

-
$  

   
31

506-6038
 TEM

P SED
M

T CON
T FEN

CE (IN
STALL)        

LF
305.00

 $             10.00 
 $            3,050.00 

6.68
$

 
2,037.00

$
 

2,037.40
$

 
(0.40)

$  
   

14.44
$

 
4,404.20

$
 

4,404.20
$

 
-

$  
   

32
506-6039

 TEM
P SED

M
T CON

T FEN
CE (REM

OVE)         
LF

305.00
 $

3.00 
 $

915.00 
2.67

$
 

815.00
$

 
814.35

$
 

0.65
$  

   
2.25

$
 

686.25
$

 
686.25

$
 

-
$  

   
33

506-6040
 BIOD

EG
 EROSN

 CON
T LOG

S (IN
STL) (8")    

LF
152.00

 $             20.00 
 $            3,040.00 

8.01
$

 
1,218.00

$
 

1,217.52
$

 
0.48

$  
   

13.83
$

 
2,102.16

$
 

2,102.16
$

 
-

$  
   

34
506-6043

 BIOD
EG

 EROSN
 CON

T LOG
S (REM

OVE)        
LF

152.00
 $

5.00 
 $

760.00 
2.67

$
 

406.00
$

 
405.84

$
 

0.16
$  

   
6.29

$
 

956.08
$

 
956.08

$
 

-
$  

   
35

529-6021
 CON

C CURB &
 G

UTTER (SLOTTED
)           

LF
187.00

 $             40.00 
 $            7,480.00 

40.08
$

 
7,495.00

$
 

7,494.96
$

 
0.04

$  
   

52.81
$

 
9,875.47

$
 

9,875.47
$

 
-

$  
   

36
530-6004

 D
RIVEW

AYS (CON
C)

SY
211.00

 $             80.00 
 $          16,880.00 

85.13
$

 
17,962.00

$  
    

17,962.43
$

 
(0.43)

$  
   

132.34
$   

    
27,923.74

$  
    

27,923.74
$

 
-

$  
   

37
531-6001

 CON
C SID

EW
ALKS (4")

SY
160.00

 $             60.00 
 $            9,600.00 

85.13
$

 
13,621.00

$  
    

13,620.80
$

 
0.20

$  
   

90.53
$

 
14,484.80

$  
    

14,484.80
$

 
-

$  
   

38
531-6008

 CURB RAM
PS (TY 5)

EA
2.00

 $       3,000.00 
 $            6,000.00 

2,004.02
$             

4,008.00
$

 
4,008.04

$
 

(0.04)
$  

   
3,017.65

$   
    

6,035.30
$

 
6,035.30

$
 

-
$  

   
39

542-6001
 REM

OVE M
ETAL BEAM

 G
UARD

 FEN
CE          

LF
32.00

 $             20.00 
 $

640.00 
16.31

$
 

522.00
$

 
521.92

$
 

0.08
$  

   
46.06

$
 

1,473.92
$

 
1,473.92

$
 

-
$  

   
40

550-6003
 CHAIN

 LIN
K FEN

CE (REM
OVE)              

LF
182.00

 $             10.00 
 $            1,820.00 

10.90
$

 
1,984.00

$
 

1,983.80
$

 
0.20

$  
   

13.04
$

 
2,373.28

$
 

2,373.28
$

 
-

$  
   

41
644-6001

 IN
 SM

 RD
 SN

 SUP&
AM

 TY10BW
G

(1)SA(P)     
EA

4.00
 $           800.00 

 $            3,200.00 
1,142.29

$   
    

4,569.00
$

 
4,569.16

$
 

(0.16)
$  

   
1,075.04

$   
    

4,300.16
$

 
4,300.16

$
 

-
$  

   
42

644-6076
 REM

OVE SM
 RD

 SN
 SUP&

AM
EA

3.00
 $           150.00 

 $
450.00 

167.00
$

 
501.00

$
 

501.00
$

 
-

$  
   

157.17
$   

    
471.51

$
 

471.51
$

 
-

$  
   

43
666-6036

 REFL PAV M
RK TY I (W

)8"(SLD
)(100M

IL)   
LF

164.00
 $

3.00 
 $

492.00 
6.68

$
 

1,096.00
$

 
1,095.52

$
 

0.48
$  

   
5.66

$
 

928.24
$

 
928.24

$
 

-
$  

   
44

666-6048
 REFL PAV M

RK TY I (W
)24"(SLD

)(100M
IL)  

LF
285.00

 $
8.00 

 $            2,280.00 
12.02

$
 

3,427.00
$

 
3,425.70

$
 

1.30
$  

   
16.72

$
 

4,765.20
$

 
4,765.20

$
 

-
$  

   
45

666-6054
 REFL PAV M

RK TY I (W
)(ARROW

)(100M
IL)   

EA
2.00

 $           150.00 
 $

300.00 
200.40

$
 

401.00
$

 
400.80

$
 

0.20
$  

   
220.04

$   
    

440.08
$

 
440.08

$
 

-
$  

   
46

666-6078
 REFL PAV M

RK TY I (W
)(W

ORD
)(100M

IL)    
EA

2.00
 $           125.00 

 $
250.00 

220.44
$

 
441.00

$
 

440.88
$

 
0.12

$  
   

245.18
$   

    
490.36

$
 

490.36
$

 
-

$  
   

47
666-6123

 REFL PAV M
RK TY I (Y)4"(D

OT)(100M
IL)   

LF
21.00

 $             10.00 
 $

210.00 
20.04

$
 

421.00
$

 
420.84

$
 

0.16
$  

   
16.97

$
 

356.37
$

 
356.37

$
 

-
$  

   
48

666-6178
 REFL PAV M

RK TY II (W
) 8" (SLD

)        
LF

164.00
 $

2.50 
 $

410.00 
2.67

$
 

438.00
$

 
437.88

$
 

0.12
$  

   
2.77

$
 

454.28
$

 
454.28

$
 

-
$  

   
49

666-6182
 REFL PAV M

RK TY II (W
) 24" (SLD

)       
LF

285.00
 $

4.00 
 $            1,140.00 

6.68
$

 
1,904.00

$
 

1,903.80
$

 
0.20

$  
   

4.78
$

 
1,362.30

$
 

1,362.30
$

 
-

$  
   

50
666-6184

 REFL PAV M
RK TY II (W

) (ARROW
)   

EA
2.00

 $           100.00 
 $

200.00 
133.60

$
 

267.00
$

 
267.20

$
 

(0.20)
$  

   
138.31

$   
    

276.62
$

 
276.62

$
 

-
$  

   
51

666-6192
 REFL PAV M

RK TY II (W
) (W

ORD
)          

EA
2.00

 $           105.00 
 $

210.00 
146.96

$
 

294.00
$

 
293.92

$
 

0.08
$  

   
150.88

$   
    

301.76
$

 
301.76

$
 

-
$  

   
52

666-6206
 REFL PAV M

RK TY II (Y) 4" (D
OT)        

LF
21.00

 $             10.00 
 $

210.00 
13.36

$
 

281.00
$

 
280.56

$
 

0.44
$  

   
15.97

$
 

335.37
$

 
335.37

$
 

-
$  

   
53

666-6207
 REFL PAV M

RK TY II (Y) 4" (SLD
)   

LF
370.00

 $
1.00 

 $
370.00 

4.00
$

 
1,483.00

$
 

1,480.00
$

 
3.00

$  
   

1.32
$

 
488.40

$
 

488.40
$

 
-

$  
   

54
666-6315

 RE PM
 W

/RET REQ TY I (Y)4"(SLD
)(100M

IL)
LF

370.00
 $

2.00 
 $

740.00 
4.00

$
 

1,483.00
$

 
1,480.00

$
 

3.00
$  

   
3.52

$
 

1,302.40
$

 
1,302.40

$
 

-
$  

   
55

672-6007
 REFL PAV M

RKR TY I-C
EA

9.00
 $             15.00 

 $
135.00 

33.40
$

 
301.00

$
 

300.60
$

 
0.40

$  
   

35.21
$

 
316.89

$
 

316.89
$

 
-

$  
   

56
672-6009

 REFL PAV M
RKR TY II-A-A

EA
22.00

 $             10.00 
 $

220.00 
33.40

$
 

735.00
$

 
734.80

$
 

0.20
$  

   
35.21

$
 

774.62
$

 
774.62

$
 

-
$  

   
57

677-6007
 ELIM

 EXT PAV M
RK &

 M
RKS (24")          

LF
186.00

 $             10.00 
 $            1,860.00 

8.01
$

 
1,491.00

$
 

1,489.86
$

 
1.14

$  
   

19.11
$

 
3,554.46

$
 

3,554.46
$

 
-

$  
   

58
681-6001

 TEM
P TRAF SIG

N
ALS

EA
1.00

 $     90,000.00 
 $          90,000.00 

45,421.98
$           

45,422.00
$  

    
45,421.98

$
 

0.02
$  

   
42,747.50

$   
   

42,747.50
$  

    
42,747.50

$
 

-
$  

   
59

3076-6032
D

-G
R HM

A TY-C SAC-A PG
76-22

TON
104.00

 $           150.00 
 $          15,600.00 

195.02
$

 
20,282.00

$  
    

20,282.08
$

 
(0.08)

$  
   

158.77
$   

    
16,512.08

$  
    

16,512.08
$

 
-

$  
   

60
3076-6066

 TACK COAT
G

AL
81.00

 $             10.00 
 $

810.00 
13.36

$
 

1,082.00
$

 
1,082.16

$
 

(0.16)
$  

   
6.48

$
 

524.88
$

 
524.88

$
 

-
$  

   
61

6001-6001
 PORTABLE CHAN

G
EABLE M

ESSAG
E SIG

N
       

D
AY

248.00
 $           120.00 

 $          29,760.00 
26.72

$
 

6,627.00
$

 
6,626.56

$
 

0.44
$  

   
144.60

$   
    

35,860.80
$  

    
35,860.80

$
 

-
$  

   
62

6185-6002
 TM

A (STATION
ARY)

D
AY

248.00
 $           350.00 

 $          86,800.00 
300.60

$
 

74,550.00
$  

    
74,548.80

$
 

1.20
$  

   
389.78

$   
    

96,665.44
$  

    
96,665.44

$
 

-
$  

   
888,636.26

$      
294,875.55

$       
1,149,397.00

$       
1,149,367.09

$  
   

30.91
$  

   
186,576.41

$     
1,229,488.72

$       
1,229,485.30

$  
   

3.42
$  

   

Spartan Construction
H

orizone Construction

Bidders

City of Socorro 
 Rio Vista D

r. and Bovee Bridge Replacem
ent Projects 

TxD
O

T CSJ(s): 0924-06-423, Etc. Project N
o. BR 2021(135), Etc. 

Solicitation N
o. 22-14

Bidder 2

H
orizone Construction

Base Bid 1 - TxD
O

T Funded

Bidder 1  

Spartan Construction
Engineer's Estim

ate 

Rio Vista Dr. Bovee Bridge 
Base Bid 1



Bidder 1
Bidder 2

N
o.

Item
 N

o. 
D

escription of Item
Units

Q
uantity

 Unit Bid Price 
 Item

 Cost 
Bidder Unit 

Price 
Bidder Provided Cost

Actual Item
 Cost based 

on the unit price 
provided by Bidder

D
ifference

Bidder Unit 
Price 

Bidder Provided Cost
Actual Item

 Cost based 
on the unit price 

provided by Bidder
D

ifference

1
100-6002

 PREPARIN
G ROW

STA
1.00

 $            800.00 
 $

800.00 
9,458.23

$      
9,458.00

$   
   

9,458.23
$             

(0.23)
$   

    
6,535.06

$      
6,535.06

$   
   

6,535.06
$             

-
$

 
2

104-6011
 REM

OVIN
G CON

C (M
EDIAN

S)
SY

66.00
 $              20.00 

 $             1,320.00 
40.08

$           
2,645.00

$   
   

2,645.28
$             

(0.28)
$   

    
56.69

$           
3,741.54

$   
   

3,741.54
$             

-
$

 
3

104-6022
 REM

OVIN
G CON

C (CURB AN
D GUTTER)        

LF
107.00

 $              10.00 
 $             1,070.00 

10.68
$           

1,144.00
$   

   
1,142.76

$             
1.24

$
 

9.84
$              

1,052.88
$   

   
1,052.88

$             
-

$
 

4
110-6001

 EXCAVATION
 (ROADW

AY)
CY

57.00
 $              20.00 

 $             1,140.00 
88.02

$           
5,017.00

$   
   

5,017.14
$             

(0.14)
$   

    
49.82

$           
2,839.74

$   
   

2,839.74
$             

-
$

 
5

110-6002
 EXCAVATION

 (CHAN
N

EL)
CY

84.00
 $              20.00 

 $             1,680.00 
148.91

$         
12,508.00

$   
    

12,508.44
$           

(0.44)
$   

    
58.24

$           
4,892.16

$   
   

4,892.16
$             

-
$

 
6

132-6002
 EM

BAN
KM

EN
T (FIN

AL)(DEN
S CON

T)(TY A)    
CY

224.00
 $              12.00 

 $             2,688.00 
152.44

$         
34,148.00

$   
    

34,146.56
$           

1.44
$

 
32.85

$           
7,358.40

$   
   

7,358.40
$             

-
$

 
7

247-6041
 FL BS (CM

P IN
 PLC)(TYA GR1-2)(FN

AL POS)
CY

102.00
 $              80.00 

 $             8,160.00 
122.50

$         
12,496.00

$   
    

12,495.00
$           

1.00
$

 
129.98

$         
13,257.96

$   
    

13,257.96
$           

-
$

 
8

310-6014
 PRIM

E COAT (SS-1H)
GAL

11.00
 $              10.00 

 $
110.00 

20.04
$           

220.00
$

 
220.44

$
 

(0.44)
$   

    
41.69

$           
458.59

$
 

458.59
$

 
-

$
 

9
416-6031

 DRILL SHAFT (TRF SIG POLE) (30 IN
)     

LF
12.00

 $            425.00 
 $             5,100.00 

400.80
$         

4,810.00
$   

   
4,809.60

$             
0.40

$
 

466.73
$         

5,600.76
$   

   
5,600.76

$             
-

$
 

10
416-6032

 DRILL SHAFT (TRF SIG POLE) (36 IN
)     

LF
14.00

 $            500.00 
 $             7,000.00 

420.80
$         

5,892.00
$   

   
5,891.20

$             
0.80

$
 

481.28
$         

6,737.92
$   

   
6,737.92

$             
-

$
 

11
432-6002

 RIPRAP (CON
C)(5 IN

)
CY

67.00
 $            350.00 

 $          23,450.00 
1,298.67

$      
87,011.00

$   
    

87,010.89
$           

0.11
$

 
522.80

$         
35,027.60

$   
    

35,027.60
$           

-
$

 
12

460-6003
 CM

P (GAL STL 24 IN
)

LF
2.00

 $            200.00 
 $

400.00 
2,091.54

$      
4,183.00

$   
   

4,183.08
$             

(0.08)
$   

    
150.31

$         
300.62

$
 

300.62
$

 
-

$
 

13
466-6035

 HEADW
ALL (CH - FW

 - 30) (DIA= 24 IN
)   

EA
1.00

 $        8,000.00 
 $             8,000.00 

4,061.41
$      

4,061.00
$   

   
4,061.41

$             
(0.41)

$   
    

8,495.57
$      

8,495.57
$   

   
8,495.57

$             
-

$
 

14
531-6016

 CURB RAM
PS (TY 21)

EA
1.00

 $        2,500.00 
 $             2,500.00 

2,004.02
$      

2,004.00
$   

   
2,004.02

$             
(0.02)

$   
    

3,287.13
$      

3,287.13
$   

   
3,287.13

$             
-

$
 

15
536-6004

 CON
C DIRECTION

AL ISLAN
D

SY
27.00

 $            100.00 
 $             2,700.00 

73.10
$           

1,974.00
$   

   
1,973.70

$             
0.30

$
 

219.58
$         

5,928.66
$   

   
5,928.66

$             
-

$
 

16
618-6023

 CON
DT (PVC) (SCH 40) (2")              

LF
79.00

 $              50.00 
 $             3,950.00 

16.03
$           

1,267.00
$   

   
1,266.37

$             
0.63

$
 

15.68
$           

1,238.72
$   

   
1,238.72

$             
-

$
 

17
618-6024

 CON
DT (PVC) (SCH 40) (2") (BORE)       

LF
182.00

 $              50.00 
 $             9,100.00 

40.08
$           

7,295.00
$   

   
7,294.56

$             
0.44

$
 

38.56
$           

7,017.92
$   

   
7,017.92

$             
-

$
 

18
618-6029

 CON
DT (PVC) (SCH 40) (3")              

LF
60.00

 $              60.00 
 $             3,600.00 

33.40
$           

2,004.00
$   

   
2,004.00

$             
-

$
 

32.68
$           

1,960.80
$   

   
1,960.80

$             
-

$
 

19
618-6030

 CON
DT (PVC) (SCH 40) (3") (BORE)       

LF
264.00

 $              60.00 
 $          15,840.00 

42.75
$           

11,287.00
$   

    
11,286.00

$           
1.00

$
 

41.82
$           

11,040.48
$   

    
11,040.48

$           
-

$
 

20
620-6010

 ELEC CON
DR (N

O.6) IN
SULATED            

LF
663.00

 $
6.00 

 $             3,978.00 
4.00

$              
2,657.00

$   
   

2,652.00
$             

5.00
$

 
3.59

$              
2,380.17

$   
   

2,380.17
$             

-
$

 
21

624-6010
 GROUN

D BOX TY D (162922)W
/APRON

        
EA

4.00
 $        2,000.00 

 $             8,000.00 
1,683.38

$      
6,734.00

$   
   

6,733.52
$             

0.48
$

 
1,645.53

$      
6,582.12

$   
   

6,582.12
$             

-
$

 
22

644-6001
 IN

 SM
 RD SN

 SUP&
AM

 TY10BW
G(1)SA(P)     

EA
4.00

 $            800.00 
 $             3,200.00 

1,142.29
$      

4,569.00
$   

   
4,569.16

$             
(0.16)

$   
    

1,117.49
$      

4,469.96
$   

   
4,469.96

$             
-

$
 

23
644-6076

 REM
OVE SM

 RD SN
 SUP&

AM
EA

1.00
 $            150.00 

 $
150.00 

200.40
$         

200.00
$

 
200.40

$
 

(0.40)
$   

    
163.38

$         
163.88

$
 

163.38
$

 
0.50

$
 

24
666-6036

 REFL PAV M
RK TY I (W

)8"(SLD)(100M
IL)   

LF
416.00

 $
3.00 

 $             1,248.00 
6.68

$              
2,779.00

$   
   

2,778.88
$             

0.12
$

 
5.82

$              
2,421.12

$   
   

2,421.12
$             

-
$

 
25

666-6048
 REFL PAV M

RK TY I (W
)24"(SLD)(100M

IL)  
LF

130.00
 $

8.00 
 $             1,040.00 

12.02
$           

1,563.00
$   

   
1,562.60

$             
0.40

$
 

5.49
$              

713.70
$

 
713.70

$
 

-
$

 
26

666-6054
 REFL PAV M

RK TY I (W
)(ARROW

)(100M
IL)   

EA
5.00

 $            150.00 
 $

750.00 
334.00

$         
1,670.00

$   
   

1,670.00
$             

-
$

 
228.73

$         
1,143.65

$   
   

1,143.65
$             

-
$

 
27

666-6078
 REFL PAV M

RK TY I (W
)(W

ORD)(100M
IL)    

EA
5.00

 $            125.00 
 $

625.00 
334.00

$         
1,670.00

$   
   

1,670.00
$             

-
$

 
254.87

$         
1,274.35

$   
   

1,274.35
$             

-
$

 
28

666-6167
 REFL PAV M

RK TY II (W
) 4" (BRK)        

LF
60.00

 $
2.00 

 $
120.00 

4.00
$              

240.00
$

 
240.00

$
 

-
$

 
6.14

$              
368.40

$
 

368.40
$

 
-

$
 

29
666-6170

 REFL PAV M
RK TY II (W

) 4" (SLD)        
LF

304.00
 $

2.00 
 $

608.00 
4.00

$              
1,218.00

$   
   

1,216.00
$             

2.00
$

 
23.53

$           
7,153.12

$   
   

7,153.12
$             

-
$

 
30

666-6178
 REFL PAV M

RK TY II (W
) 8" (SLD)        

LF
416.00

 $
2.50 

 $             1,040.00 
2.67

$              
1,112.00

$   
   

1,110.72
$             

1.28
$

 
2.42

$              
1,006.72

$   
   

1,006.72
$             

-
$

 
31

666-6182
 REFL PAV M

RK TY II (W
) 24" (SLD)       

LF
130.00

 $
4.00 

 $
520.00 

6.68
$              

868.00
$

 
868.40

$
 

(0.40)
$   

    
7.84

$              
1,019.20

$   
   

1,019.20
$             

-
$

 
32

666-6184
 REFL PAV M

RK TY II (W
) (ARROW

)         
EA

5.00
 $            100.00 

 $
500.00 

167.00
$         

835.00
$

 
835.00

$
 

-
$

 
143.77

$         
718.85

$
 

718.85
$

 
-

$
 

33
666-6192

 REFL PAV M
RK TY II (W

) (W
ORD)          

EA
5.00

 $            105.00 
 $

525.00 
167.00

$         
835.00

$
 

835.00
$

 
-

$
 

156.84
$         

784.20
$

 
784.20

$
 

-
$

 
34

666-6205
 REFL PAV M

RK TY II (Y) 4" (BRK)        
LF

100.00
 $              10.00 

 $             1,000.00 
2.67

$              
267.00

$
 

267.00
$

 
-

$
 

3.92
$              

392.00
$

 
392.00

$
 

-
$

 
35

666-6207
 REFL PAV M

RK TY II (Y) 4" (SLD)        
LF

1273.00
 $

1.00 
 $             1,273.00 

2.67
$              

3,402.00
$   

   
3,398.91

$             
3.09

$
 

1.11
$              

1,413.03
$   

   
1,413.03

$             
-

$
 

36
666-6300

 RE PM
 W

/RET REQ TY I (W
)4"(BRK)(100M

IL)
LF

60.00
 $              10.00 

 $
600.00 

5.34
$              

321.00
$

 
320.40

$
 

0.60
$

 
6.67

$              
400.20

$
 

400.20
$

 
-

$
 

37
666-6303

 RE PM
 W

/RET REQ TY I (W
)4"(SLD)(100M

IL)
LF

304.00
 $              10.00 

 $             3,040.00 
5.34

$              
1,625.00

$   
   

1,623.36
$             

1.64
$

 
3.20

$              
972.80

$
 

972.80
$

 
-

$
 

38
666-6312

 RE PM
 W

/RET REQ TY I (Y)4"(BRK)(100M
IL)

LF
100.00

 $              10.00 
 $             1,000.00 

5.34
$              

534.00
$

 
534.00

$
 

-
$

 
4.34

$              
434.00

$
 

434.00
$

 
-

$
 

39
666-6315

 RE PM
 W

/RET REQ TY I (Y)4"(SLD)(100M
IL)

LF
1273.00

 $
2.00 

 $             2,546.00 
4.00

$              
5,102.00

$   
   

5,092.00
$             

10.00
$   

    
3.07

$              
3,908.11

$   
   

3,908.11
$             

-
$

 
40

672-6007
 REFL PAV M

RKR TY I-C
EA

23.00
 $              15.00 

 $
345.00 

20.04
$           

461.00
$

 
460.92

$
 

0.08
$

 
36.60

$           
841.80

$
 

841.80
$

 
-

$
 

41
672-6009

 REFL PAV M
RKR TY II-A-A

EA
55.00

 $              10.00 
 $

550.00 
20.04

$           
1,102.00

$   
   

1,102.20
$             

(0.20)
$   

    
36.60

$           
2,013.00

$   
   

2,013.00
$             

-
$

 
42

677-6001
 ELIM

 EXT PAV M
RK &

 M
RKS (4")           

LF
1330.00

 $
2.00 

 $             2,660.00 
4.00

$              
5,331.00

$   
   

5,320.00
$             

11.00
$   

    
3.20

$              
4,256.00

$   
   

4,256.00
$             

-
$

 
43

677-6003
 ELIM

 EXT PAV M
RK &

 M
RKS (8")           

LF
200.00

 $
4.00 

 $
800.00 

2.67
$              

534.00
$

 
534.00

$
 

-
$

 
4.26

$              
852.00

$
 

852.00
$

 
-

$
 

44
677-6007

 ELIM
 EXT PAV M

RK &
 M

RKS (24")          
LF

98.00
 $              10.00 

 $
980.00 

8.01
$              

786.00
$

 
784.98

$
 

1.02
$

 
20.26

$           
1,985.48

$   
   

1,985.48
$             

-
$

 
45

677-6008
 ELIM

 EXT PAV M
RK &

 M
RKS (ARROW

)        
EA

2.00
 $            100.00 

 $
200.00 

267.20
$         

534.00
$

 
534.40

$
 

(0.40)
$   

    
143.77

$         
287.54

$
 

287.54
$

 
-

$
 

46
677-6012

 ELIM
 EXT PAV M

RK &
 M

RKS (W
ORD)         

EA
1.00

 $            150.00 
 $

150.00 
267.20

$         
267.00

$
 

267.20
$

 
(0.20)

$   
    

143.77
$         

143.77
$

 
143.77

$
 

-
$

 
47

680-6004
 REM

OVIN
G TRAFFIC SIGN

ALS
EA

1.00
 $        6,000.00 

 $             6,000.00 
7,481.70

$      
7,482.00

$   
   

7,481.70
$             

0.30
$

 
7,319.26

$      
7,319.26

$   
   

7,319.26
$             

-
$

 
48

680-6011
 IN

STALL HW
Y TRF SIG (UPGRADE)          

EA
1.00

 $      15,000.00 
 $          15,000.00 

39,196.13
$   

39,196.00
$   

    
39,196.13

$           
(0.13)

$   
    

38,345.09
$   

38,345.09
$   

    
38,345.09

$           
-

$
 

49
682-6001

 VEH SIG SEC (12")LED(GRN
)              

EA
8.00

 $            500.00 
 $             4,000.00 

721.45
$         

5,772.00
$   

   
5,771.60

$             
0.40

$
 

705.79
$         

5,646.32
$   

   
5,646.32

$             
-

$
 

50
682-6002

 VEH SIG SEC (12")LED(GRN
 ARW

)          
EA

4.00
 $            500.00 

 $             2,000.00 
701.41

$         
2,806.00

$   
   

2,805.64
$             

0.36
$

 
686.18

$         
2,744.72

$   
   

2,744.72
$             

-
$

 
51

682-6003
 VEH SIG SEC (12")LED(YEL)              

EA
8.00

 $            500.00 
 $             4,000.00 

702.76
$         

5,622.00
$   

   
5,622.08

$             
(0.08)

$   
    

687.49
$         

5,499.92
$   

   
5,499.92

$             
-

$
 

52
682-6004

 VEH SIG SEC (12")LED(YEL ARW
)          

EA
8.00

 $            400.00 
 $             3,200.00 

794.93
$         

6,359.00
$   

   
6,359.44

$             
(0.44)

$   
    

948.72
$         

7,589.76
$   

   
7,589.76

$             
-

$
 

53
682-6005

 VEH SIG SEC (12")LED(RED)              
EA

12.00
 $            400.00 

 $             4,800.00 
736.14

$         
8,834.00

$   
   

8,833.68
$             

0.32
$

 
720.16

$         
8,641.92

$   
   

8,641.92
$             

-
$

 
54

682-6018
 PED SIG SEC (LED)(COUN

TDOW
N

)           
EA

6.00
 $            800.00 

 $             4,800.00 
1,269.21

$      
7,615.00

$   
   

7,615.26
$             

(0.26)
$   

    
1,241.66

$      
7,449.96

$   
   

7,449.96
$             

-
$

 
55

682-6054
 BACKPLATE W

/REF BRDR(3 SEC)(VEN
T)ALUM

  
EA

8.00
 $            160.00 

 $             1,280.00 
334.00

$         
2,672.00

$   
   

2,672.00
$             

-
$

 
326.75

$         
2,614.00

$   
   

2,614.00
$             

-
$

 
56

682-6055
 BACKPLATE W

/REF BRDR(4 SEC)(VEN
T)ALUM

  
EA

4.00
 $            180.00 

 $
720.00 

367.40
$         

1,470.00
$   

   
1,469.60

$             
0.40

$
 

359.43
$         

1,437.72
$   

   
1,437.72

$             
-

$
 

57
684-6007

 TRF SIG CBL (TY A)(12 AW
G)(2 CON

DR)    
LF

538.00
 $

3.50 
 $             1,883.00 

5.34
$              

2,875.00
$   

   
2,872.92

$             
2.08

$
 

4.25
$              

2,286.50
$   

   
2,286.50

$             
-

$
 

58
684-6010

 TRF SIG CBL (TY A)(12 AW
G)(5 CON

DR)    
LF

562.00
 $

5.00 
 $             2,810.00 

5.34
$              

3,003.00
$   

   
3,001.08

$             
1.92

$
 

5.20
$              

2,922.40
$   

   
2,922.40

$             
-

$
 

59
684-6012

 TRF SIG CBL (TY A)(12 AW
G)(7 CON

DR)    
LF

245.00
 $

8.00 
 $             1,960.00 

5.34
$              

1,309.00
$   

   
1,308.30

$             
0.70

$
 

5.24
$              

1,283.80
$   

   
1,283.80

$             
-

$
 

60
684-6017

 TRF SIG CBL (TY A)(12 AW
G)(12 CON

DR)   
LF

218.00
 $              10.00 

 $             2,180.00 
11.95

$           
2,607.00

$   
   

2,605.10
$             

1.90
$

 
11.67

$           
2,544.06

$   
   

2,544.06
$             

-
$

 
61

686-6025
 IN

S TRF SIG PL AM
 (S)1 ARM

(24')        
EA

1.00
 $        8,000.00 

 $             8,000.00 
10,046.86

$   
10,047.00

$   
    

10,046.86
$           

0.14
$

 
9,823.50

$      
9,823.50

$   
   

9,823.50
$             

-
$

 
62

686-6045
 IN

S TRF SIG PL AM
(S)1 ARM

(44')         
EA

1.00
 $      15,000.00 

 $          15,000.00 
16,773.72

$   
16,774.00

$   
    

16,773.72
$           

0.28
$

 
16,408.22

$   
16,408.22

$   
    

16,408.22
$           

-
$

 
63

687-6001
 PED POLE ASSEM

BLY
EA

2.00
 $        3,000.00 

 $             6,000.00 
3,006.04

$      
6,012.00

$   
   

6,012.08
$             

(0.08)
$   

    
2,940.78

$      
5,881.56

$   
   

5,881.56
$             

-
$

 
64

688-6001
 PED DETECT PUSH BUTTON

 (APS)           
EA

6.00
 $        1,200.00 

 $             7,200.00 
1,322.65

$      
7,936.00

$   
   

7,935.90
$             

0.10
$

 
1,291.33

$      
7,747.98

$   
   

7,747.98
$             

-
$

 
65

688-6003
 PED DETECTOR CON

TROLLER UN
IT           

EA
1.00

 $        5,000.00 
 $             5,000.00 

6,012.08
$      

6,012.00
$   

   
6,012.08

$             
(0.08)

$   
    

5,881.55
$      

5,881.55
$   

   
5,881.55

$             
-

$
 

66
3076-6032

D-GR HM
A TY-C SAC-A PG76-22

TON
10.00

 $            150.00 
 $             1,500.00 

339.32
$         

3,393.00
$   

   
3,393.20

$             
(0.20)

$   
    

165.04
$         

1,650.40
$   

   
1,650.40

$             
-

$
 

67
3076-6066

 TACK COAT
GAL

8.00
 $              10.00 

 $
80.00 

26.72
$           

214.00
$

 
213.76

$
 

0.24
$

 
6.73

$              
53.84

$
 

53.84
$

 
-

$
 

68
6027-6003

 CON
DUIT (PREPARE)

LF
541.00

 $
3.00 

 $             1,623.00 
6.68

$              
3,614.00

$   
   

3,613.88
$             

0.12
$

 
6.54

$              
3,538.14

$   
   

3,538.14
$             

-
$

 
69

6306-6007
 VIVDS CABLIN

G
LF

308.00
 $

6.00 
 $             1,848.00 

4.00
$              

1,234.00
$   

   
1,232.00

$             
2.00

$
 

3.27
$              

1,007.16
$   

   
1,007.16

$             
-

$
 

70
6306-6013

 VIVDS PROSR SYS (RELOCATE)             
EA

1.00
 $        1,000.00 

 $             1,000.00 
300.60

$         
301.00

$
 

300.60
$

 
0.40

$
 

294.08
$         

294.08
$

 
294.08

$
 

-
$

 
71

6306-6014
 VIVDS CAM

 ASSY (RELOCATE)              
EA

2.00
 $        1,000.00 

 $             2,000.00 
734.81

$         
1,470.00

$   
   

1,469.62
$             

0.38
$

 
718.86

$         
1,437.72

$   
   

1,437.72
$             

-
$

 
239,940.00

$       
411,270.00

$       
411,217.96

$       
51.04

$  
   

324,920.76
$       

324,920.76
$       

0.50
$  

   

City of Socorro 

Bidder 2

H
orizone Construction

Base Bid 2 - Funded by City of Socorro

 Rio Vista D
r. and Bovee Bridge Replacem

ent Projects 
TxD

OT CSJ(s): 0924-06-423, Etc. Project N
o. BR 2021(135), Etc. 

Solicitation N
o. 22-14

Bidder 1  

Spartan Construction

Bidders
Spartan Construction
H

orizone ConstructionEngineer's Estim
ate 

Rio Vista Dr. Bovee Bridge 
Base Bid 2



Bidder 1
Bidder 2

N
o.

Item
 N

o. 
D

escription of Item
Units

Q
uantity

 Unit Bid Price 
 Item

 Cost 
Bidder Unit Price 

Bidder Provided Cost
Actual Item

 Cost based on 
the unit price provided by 

Bidder
D

ifference
Bidder Unit Price 

Bidder Provided Cost
Actual Item

 Cost based on 
the unit price provided by 

Bidder
D

ifference

1
100-6002

 PREPARIN
G

 ROW
STA

2.00
 $           800.00 

 $            1,600.00 
10,805.97

$           
21,612.00

$  
   

21,611.94
$               

0.06
$            

6,193.57
$             

12,387.14
$  

   
12,387.14

$               
-

$           
2

104-6022
 REM

OVIN
G

 CON
C (CURB AN

D
 G

UTTER)        
LF

90.00
 $             10.00 

 $
900.00 

60.12
$

 
5,411.00

$
 

5,410.80
$

 
0.20

$            
11.09

$
 

998.10
$

 
998.10

$
 

-
$           

3
105-6094

 REM
OVIN

G
 STAB BASE &

 ASPH
 PAV(12"-27") 

SY
478.00

 $             40.00 
 $          19,120.00 

18.89
$

 
9,031.00

$
 

9,029.42
$

 
1.58

$            
37.610

$
 

17,977.58
$  

   
17,977.58

$               
-

$           
4

110-6001
 EXCAVATION

 (ROAD
W

AY)
CY

305.00
 $             20.00 

 $            6,100.00 
88.02

$
 

26,847.00
$  

   
26,846.10

$               
0.90

$            
47.22

$
 

14,402.10
$  

   
14,402.10

$               
-

$           
5

110-6002
 EXCAVATION

 (CH
AN

N
EL)

CY
158.00

 $             20.00 
 $            3,160.00 

115.21
$

 
18,204.00

$  
   

18,203.18
$               

0.82
$            

55.20
$

 
8,721.60

$
 

8,721.60
$

 
-

$           
6

132-6002
 EM

BAN
KM

EN
T (FIN

AL)(D
EN

S CON
T)(TY A)    

CY
740.00

 $             12.00 
 $            8,880.00 

118.75
$

 
87,876.00

$  
   

87,875.00
$               

1.00
$            

31.13
$

 
23,036.20

$  
   

23,036.20
$               

-
$           

7
247-6041

 FL BS (CM
P IN

 PLC)(TYA G
R1-2)(FN

AL POS)
CY

335.00
 $             80.00 

 $          26,800.00 
88.81

$
 

29,753.00
$  

   
29,751.35

$               
1.65

$            
123.23

$
 

41,282.05
$  

   
41,282.05

$               
-

$           
8

310-6014
 PRIM

E COAT (SS-1H
)

G
AL

89.00
 $             10.00 

 $
890.00 

13.36
$

 
1,189.00

$
 

1,189.04
$

 
(0.04)

$           
123.23

$
 

10,967.47
$  

   
10,967.47

$               
-

$           
9

400-6005
 CEM

 STABIL BKFL
CY

34.00
 $           150.00 

 $            5,100.00 
133.95

$
 

4,555.00
$

 
4,554.30

$
 

0.70
$            

127.59
$

 
4,338.06

$
 

4,338.06
$

 
-

$           
10

416-6002
 D

RILL SH
AFT (24 IN

)
LF

460.00
 $           200.00 

 $          92,000.00 
354.04

$
 

162,861.00
$  

   
162,858.40

$            
2.60

$            
177.29

$
 

81,553.40
$  

   
81,553.40

$               
-

$           
11

420-6014
 CL C CON

C (ABUT)(H
PC)

CY
20.00

 $        1,500.00 
 $          30,000.00 

1,216.64
$             

24,333.00
$  

   
24,332.80

$               
0.20

$            
1,521.40

$             
30,428.00

$  
   

30,428.00
$               

-
$           

12
422-6014

 BRID
G

E SID
EW

ALK (H
PC)

SF
300.00

 $             30.00 
 $            9,000.00 

16.24
$

 
4,874.00

$
 

4,872.00
$

 
2.00

$            
24.77

$
 

7,431.00
$

 
7,431.00

$
 

-
$           

13
422-6016

 APPROACH
 SLAB (H

PC)
CY

72.00
 $        1,000.00 

 $          72,000.00 
679.72

$
 

48,940.00
$  

   
48,939.84

$               
0.16

$            
2,477.43

$             
178,374.96

$  
   

178,374.96
$            

-
$           

14
422-6020

 SLAB SPAN
 (H

PC)
CY

56.00
 $        1,000.00 

 $          56,000.00 
1,375.42

$             
77,024.00

$  
   

77,023.52
$               

0.48
$            

2,477.43
$             

138,736.08
$  

   
138,736.08

$            
-

$           
15

432-6002
 RIPRAP (CON

C)(5 IN
)

CY
122.00

 $           350.00 
 $          42,700.00 

1,029.12
$             

125,553.00
$  

   
125,552.64

$            
0.36

$            
495.49

$
 

60,449.78
$  

   
60,449.78

$               
-

$           
16

442-6007
 STR STEEL (M

ISC N
ON

 - BRID
G

E)          
LB

133.00
 $             25.00 

 $            3,325.00 
66.80

$
 

8,885.00
$

 
8,884.40

$
 

0.60
$            

49.55
$

 
6,590.15

$
 

6,590.15
$

 
-

$           
17

450-6036
 RAIL (TY C411)

LF
54.00

 $           400.00 
 $          21,600.00 

404.36
$

 
21,836.00

$  
   

21,835.44
$               

0.56
$            

322.07
$

 
17,391.78

$  
   

17,391.78
$               

-
$           

18
454-6021

 TYPE A JOIN
T

LF
45.00

 $           125.00 
 $            5,625.00 

66.80
$

 
3,006.00

$
 

3,006.00
$

 
-

$               
148.65

$
 

6,689.25
$

 
6,689.25

$
 

-
$           

19
460-6003

 CM
P (G

AL STL 24 IN
)

LF
2.00

 $           200.00 
 $

400.00 
3,788.14

$             
7,576.00

$
 

7,576.28
$

 
(0.28)

$           
142.45

$
 

284.90
$

 
284.90

$
 

-
$           

20
466-6035

 H
EAD

W
ALL (CH

 - FW
 - 30) (D

IA= 24 IN
)   

EA
1.00

 $        8,000.00 
 $            8,000.00 

4,061.41
$             

4,061.00
$

 
4,061.41

$
 

(0.41)
$           

8,051.64
$             

8,051.64
$

 
8,051.64

$
 

-
$           

21
496-6009

 REM
OV STR (BRID

G
E 0 - 99 FT LEN

G
TH

)    
EA

1.00
 $     20,000.00 

 $          20,000.00 
13,360.19

$           
13,360.00

$  
   

13,360.19
$               

(0.19)
$           

50,624.76
$           

50,624.76
$  

   
50,624.76

$               
-

$           
22

500-6001
 M

OBILIZATION
LS

0.50
 $   156,057.52 

 $          78,028.76 
190,530.26

$        
95,265.00

$  
   

95,265.13
$               

(0.13)
$           

54,382.91
$           

27,191.46
$  

   
27,191.46

$               
0.00

$         
23

502-6001
 BARRICAD

ES, SIG
N

S AN
D

 TRAFFIC H
AN

D
LIN

G
 

M
O

6.00
 $        2,500.00 

 $          15,000.00 
4,693.85

$             
28,163.00

$  
   

28,163.10
$               

(0.10)
$           

9,598.59
$             

57,591.54
$  

   
57,591.54

$               
-

$           
24

506-6020
 CON

STRUCTION
 EXITS (IN

STALL) (TY 1)    
SY

62.00
 $             40.00 

 $            2,480.00 
66.80

$
 

4,142.00
$

 
4,141.60

$
 

0.40
$            

49.55
$

 
3,072.10

$
 

3,072.10
$

 
-

$           
25

506-6024
 CON

STRUCTION
 EXITS (REM

OVE)            
SY

62.00
 $             10.00 

 $
620.00 

13.36
$

 
828.00

$
 

828.32
$

 
(0.32)

$           
13.63

$
 

845.06
$

 
845.06

$
 

-
$           

26
506-6038

 TEM
P SED

M
T CON

T FEN
CE (IN

STALL)        
LF

364.00
 $             10.00 

 $            3,640.00 
6.68

$
 

2,432.00
$

 
2,431.52

$
 

0.48
$            

14.22
$

 
5,176.08

$
 

5,176.08
$

 
-

$           
27

506-6039
 TEM

P SED
M

T CON
T FEN

CE (REM
OVE)         

LF
364.00

 $
3.00 

 $            1,092.00 
2.67

$
 

973.00
$

 
971.88

$
 

1.12
$            

2.22
$

 
808.08

$
 

808.08
$

 
-

$           
28

529-6021
 CON

C CURB &
 G

UTTER (SLOTTED
)           

LF
334.00

 $             40.00 
 $          13,360.00 

33.75
$

 
11,275.00

$  
   

11,272.50
$               

2.50
$            

52.03
$

 
17,378.02

$  
   

17,378.02
$               

-
$           

29
530-6004

 D
RIVEW

AYS (CON
C)

SY
132.00

 $             80.00 
 $          10,560.00 

85.13
$

 
11,237.00

$  
   

11,237.16
$               

(0.16)
$           

130.37
$

 
17,208.84

$  
   

17,208.84
$               

-
$           

30
531-6001

 CON
C SID

EW
ALKS (4")

SY
217.00

 $             60.00 
 $          13,020.00 

77.11
$

 
16,734.00

$  
   

16,732.87
$               

1.13
$            

89.19
$

 
19,354.23

$  
   

19,354.23
$               

-
$           

31
531-6008

 CURB RAM
PS (TY 5)

EA
2.00

 $        3,000.00 
 $            6,000.00 

2,004.02
$             

4,008.00
$

 
4,008.04

$
 

(0.04)
$           

2,972.91
$             

5,945.82
$

 
5,945.82

$
 

-
$           

32
542-6001

 REM
OVE M

ETAL BEAM
 G

UARD
 FEN

CE          
LF

104.00
 $             20.00 

 $            2,080.00 
20.04

$
 

2,084.00
$

 
2,084.16

$
 

(0.16)
$           

45.04
$

 
4,684.16

$
 

4,684.16
$

 
-

$           
33

644-6001
 IN

 SM
 RD

 SN
 SUP&

AM
 TY10BW

G
(1)SA(P)     

EA
4.00

 $           800.00 
 $            3,200.00 

1,142.29
$             

4,569.00
$

 
4,569.16

$
 

(0.16)
$           

1,059.10
$             

4,236.40
$

 
4,236.40

$
 

-
$           

34
644-6076

 REM
OVE SM

 RD
 SN

 SUP&
AM

EA
5.00

 $           150.00 
 $

750.00 
167.00

$
 

835.00
$

 
835.00

$
 

-
$               

154.84
$

 
774.20

$
 

774.20
$

 
-

$           
35

666-6036
 REFL PAV M

RK TY I (W
)8"(SLD

)(100M
IL)   

LF
65.00

 $
3.00 

 $
195.00 

8.01
$

 
521.00

$
 

520.65
$

 
0.35

$            
6.62

$
 

430.30
$

 
430.30

$
 

-
$           

36
666-6054

 REFL PAV M
RK TY I (W

)(ARROW
)(100M

IL)   
EA

2.00
 $           150.00 

 $
300.00 

334.00
$

 
668.00

$
 

668.00
$

 
-

$               
216.77

$
 

433.54
$

 
433.54

$
 

-
$           

37
666-6078

 REFL PAV M
RK TY I (W

)(W
ORD

)(100M
IL)    

EA
2.00

 $           125.00 
 $

250.00 
334.00

$
 

668.00
$

 
668.00

$
 

-
$               

241.55
$

 
483.10

$
 

483.10
$

 
-

$           
38

666-6167
 REFL PAV M

RK TY II (W
) 4" (BRK)        

LF
10.00

 $
2.00 

 $
20.00 

33.40
$

 
334.00

$
 

334.00
$

 
-

$               
17.34

$
 

173.40
$

 
173.40

$
 

-
$           

39
666-6178

 REFL PAV M
RK TY II (W

) 8" (SLD
)        

LF
65.00

 $
2.50 

 $
162.50 

13.36
$

 
868.00

$
 

868.40
$

 
(0.40)

$           
3.22

$
 

209.30
$

 
209.30

$
 

-
$           

40
666-6184

 REFL PAV M
RK TY II (W

) (ARROW
)         

EA
2.00

 $           100.00 
 $

200.00 
167.00

$
 

167.00
$

 
334.00

$
 

(167.00)
$      

136.26
$

 
272.52

$
 

272.52
$

 
-

$           
41

666-6192
 REFL PAV M

RK TY II (W
) (W

ORD
)          

EA
2.00

 $           105.00 
 $

210.00 
167.00

$
 

334.00
$

 
334.00

$
 

-
$               

148.65
$

 
297.30

$
 

297.30
$

 
-

$           
42

666-6207
 REFL PAV M

RK TY II (Y) 4" (SLD
)        

LF
388.00

 $
1.00 

 $
388.00 

2.67
$

 
1,037.00

$
 

1,035.96
$

 
1.04

$            
1.67

$
 

647.96
$

 
647.96

$
 

-
$           

43
666-6300

 RE PM
 W

/RET REQ TY I (W
)4"(BRK)(100M

IL)
LF

10.00
 $             10.00 

 $
100.00 

53.44
$

 
534.00

$
 

534.40
$

 
(0.40)

$           
37.16

$
 

371.60
$

 
371.60

$
 

-
$           

44
666-6315

 RE PM
 W

/RET REQ TY I (Y)4"(SLD
)(100M

IL)
LF

388.00
 $

2.00 
 $

776.00 
6.68

$
 

2,592.00
$

 
2,591.84

$
 

0.16
$            

3.41
$

 
1,323.08

$
 

1,323.08
$

 
-

$           
45

672-6007
 REFL PAV M

RKR TY I-C
EA

6.00
 $             15.00 

 $
90.00 

33.40
$

 
200.00

$
 

200.40
$

 
(0.40)

$           
34.68

$
 

208.08
$

 
208.08

$
 

-
$           

46
672-6009

 REFL PAV M
RKR TY II-A-A

EA
18.00

 $             10.00 
 $

180.00 
33.40

$
 

601.00
$

 
601.20

$
 

(0.20)
$           

34.68
$

 
624.24

$
 

624.24
$

 
-

$           
47

681-6001
 TEM

P TRAF SIG
N

ALS
EA

1.00
 $     90,000.00 

 $          90,000.00 
45,421.98

$           
45,422.00

$  
   

45,421.98
$               

0.02
$            

42,113.80
$           

42,113.80
$  

   
42,113.80

$               
-

$           
48

3076-6032
D

-G
R H

M
A TY-C SAC-A PG

76-22
TON

86.00
 $           150.00 

 $          12,900.00 
208.32

$
 

17,916.00
$  

   
17,915.52

$               
0.48

$            
156.42

$
 

13,452.12
$  

   
13,452.12

$               
-

$           
49

3076-6066
 TACK COAT

G
AL

67.00
 $             10.00 

 $
670.00 

13.36
$

 
895.00

$
 

895.12
$

 
(0.12)

$           
6.38

$
 

427.46
$

 
427.46

$
 

-
$           

50
6001-6001

 PORTABLE CH
AN

G
EABLE M

ESSAG
E SIG

N
       

D
AY

189.00
 $           120.00 

 $          22,680.00 
20.04

$
 

3,788.00
$

 
3,787.56

$
 

0.44
$            

142.45
$

 
26,923.05

$  
   

26,923.05
$               

-
$           

51
6185-6002

 TM
A (STATION

ARY)
D

AY
189.00

 $           350.00 
 $          66,150.00 

300.60
$

 
56,814.00

$  
   

56,813.40
$               

0.60
$            

384.00
$

 
72,576.00

$  
   

72,576.00
$               

-
$           

778,302.26
$       

1,022,692.00
$  

  
1,022,838.92

$  
  

(147.92)
$     

1,045,948.84
$  

  
1,045,948.84

$  
  

0.00
$  

   

Bidder 2

H
orizone Construction

City of Socorro 
 Rio Vista D

r. and Bovee Bridge Replacem
ent Projects 

TxD
OT CSJ(s): 0924-06-423, Etc. Project N

o. BR 2021(135), Etc. 
Solicitation N

o. 22-14 

Engineer's Estim
ate 

Bidder 1  

Spartan Construction

Spartan Construction
H

orizone Construction

Bidders

Base Bid 3 - TxD
OT Funded

Rio Vista Dr. Bovee Bridge 
Base Bid 3



Bidder 1
Bidder 2

Base Bid 4 - Funded By City of Socorro

N
o.

Item
 N

o. 
D

escription of Item
Units

Quantity
 Unit Bid Price 

 Item
 Cost 

Bidder Unit Price Bidder Provided Cost
Actual Item

 Cost based 
on the unit price 

provided by Bidder
D

ifference
Bidder Unit 

Price 
Bidder Provided Cost

Actual Item
 Cost based 

on the unit price 
provided by Bidder

D
ifference

1
110-6002

 EXCAVATION
 (CHAN

N
EL)

CY
84.00

 $             20.00 
 $            1,680.00 

155.59
$  

   
13,070.00

$         
13,069.56

$  
   

0.44
$  

  
64.28

$  
   

5,399.52
$           

5,399.52
$  

   
-

$  
   

2
132-6002

 EM
BAN

KM
EN

T (FIN
AL)(DEN

S CON
T)(TY A)    

CY
264.00

 $             12.00 
 $            3,168.00 

128.39
$  

   
33,897.00

$         
33,894.96

$  
   

2.04
$  

  
36.25

$  
   

9,570.00
$           

9,570.00
$  

   
-

$  
   

3
247-6041

 FL BS (CM
P IN

 PLC)(TYA GR1-2)(FN
AL POS)

CY
89.00

 $             80.00 
 $            7,120.00 

131.99
$  

   
11,747.00

$         
11,747.11

$  
   

(0.11)
$  

   
143.51

$  
   

12,772.39
$         

12,772.39
$  

   
-

$  
   

4
432-6002

 RIPRAP (CON
C)(5 IN

)
CY

67.00
 $           350.00 

 $          23,450.00 
1,271.72

$     
85,205.00

$         
85,205.24

$  
   

(0.24)
$  

   
577.05

$  
   

38,662.35
$         

38,662.35
$  

   
-

$  
   

5
402-6001

 TREN
CH EXCAVATION

 PROTECTION
           

LF
107.00

 $             20.00 
 $            2,140.00 

26.89
$  

   
2,878.00

$  
   

2,877.23
$  

   
0.77

$  
  

33.83
$  

   
3,619.81

$  
   

3,619.81
$  

   
-

$  
   

6
7016-6004

 W
ATER M

AIN
 (PVC)(C-900)(8")            

LF
107.00

 $           600.00 
 $          64,200.00 

229.60
$  

   
24,568.00

$  
   

24,567.20
$  

   
0.80

$  
  

275.90
$  

   
29,521.30

$  
   

29,521.30
$  

   
-

$  
   

7
7016-6086

 CASIN
G (STEEL) (16 IN

) (OPEN
 TREN

CH)   
LF

80.00
 $        1,200.00 

 $          96,000.00 
469.96

$  
   

37,597.00
$         

37,596.80
$  

   
0.20

$  
  

562.63
$  

   
45,010.40

$         
45,010.40

$  
   

-
$  

   
8

7016-6033
 ADDITION

AL FITTIN
GS

LB
107.00

 $             20.00 
 $            2,140.00 

14.73
$  

   
1,576.00

$           
1,576.11

$  
   

(0.11)
$  

   
13.29

$  
   

1,422.03
$           

1,422.03
$  

   
-

$  
   

199,898.00
$      

210,538.00
$      

210,534.21
$      

3.79
$           

145,977.80
$      

145,977.80
$      

-
$          

City of Socorro 
 Rio Vista D

r. and Bovee Bridge Replacem
ent Projects 

TxD
O

T CSJ(s): 0924-06-423, Etc. Project N
o. BR 2021(135), Etc. 

Solicitation N
o. 22-14

Bidder 2

H
orizone Construction

Bidder 1  

Spartan Construction

Bidders

Engineer's Estim
ate 

Spartan Construction
H

orizone Construction

Rio Vista Dr. Bovee Bridge 
Base Bid 4



CONTACT PERSON CONTACT NUMBER CONTACT EMAIL 

1 Spartan Construction Joe Grisanti 915-760-6171 joe@spartan-const.com

2 Horizone Construction Luis De Stefano 915-727-2258 luis@horizoneconstruction.com

3

4

5

6

7

8

9

10

BIDS RECEIVED

City of Socorro 

Bid Opening for the Rio Vista Dr. and Bovee Bridge Replacement Projects 
TxDOT CSJ(s): 0924-06-423, Etc. Project No. BR 2021(135), Etc. 

Solicitation No. 22-14
Tuesday, November 15th, 2022 at 3:30 p.m

Rio Vista Dr. Bovee Bridge
Solicitation No. 22-14

Bids Received



November 23, 2022 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: City Manager, Adriana Rodarte  

SUBJECT:  Discussion and action regarding El Paso Jamas Ltd.’s (EPJL) request for a 
traffic signal at intersection of Hueco Junction and Nuevo Hueco Tanks Road and 2015 
Settlement Agreement with EPJL.   

SUMMARY 

Please see attached request  

STATEMENT OF THE ISSUE  

FINANCIAL IMPACT 

Account Code (GF/GL/Dept):  

Funding Source:  

Amount: N/A depends on the project  

Quotes (Name/Commodity/Price) N/A 

Co-op Agreement (Name/Contract#) N/A 

ALTERNATIVE 

n/a  

STAFF RECOMMENDATION 

n/a  

REQUIRED AUTHORIZATION 

Ivy Avalos 
Mayor 

Ruben Reyes 
At Large  

Cesar Nevarez 
District 1  

Alejandro Garcia 
District 2 / Mayor Pro-Tem 

Rudy Cruz Jr. 
District 3 

 Yvonne Colon - Villalobos 
District 4 

Adriana Rodarte 
City Manager 

ITEM  24



1. City Manager  ___________________ Date_________________

2. CFO ___________________________ Date______________________

3. Attorney ________________________ Date _______________________





November 23, 2022 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: City Manager, Adriana Rodarte  

SUBJECT:  Discussion and action to approve District 2 Representative Alejandro 
Garcia and District 3 Representatives Rudy Cruz  Jr.  to travel for the 88th Legislative 
Session January 9, 2023 through January 11, 2023.   

SUMMARY 

1.7.2        Appearing before the State Legislature, establishing and maintaining close 
contacts among legislative committees, individual legislators, public officials, trade and 
industry associations, and business organizations in order to influence members and to 
assure full communication of ideas, interests, and favored outcomes; 

1.7.3        Attending and testifying at hearings and scheduling witnesses; 

Expenditures must be approved in advance by the City Council or its designee, 
and shall be subject to all City requirements for payments of funds. No expenditures 
shall be made for political contributions, alcoholic beverages or for any purpose not 
directly related to and in support of the City Legislative Agenda. Documentation for 
reimbursements shall be submitted to the City within thirty (30) days of the incurring of 
expenditures. 

The City shall reimburse Consultants for all reasonable and necessary actual, 
documented expenses incurred for additional travel and any additional duties as outlined 
above that were approved in advance by City Council or its designee. Reimbursement 
shall be made within thirty (30) days after receipt of an itemized invoice and supporting 
documentation from Consultants. All expenses shared with Consultants' other clients 
shall be pro-rated among the City and Consultants' other clients. 

STATEMENT OF THE ISSUE 

Ivy Avalos 
Mayor 

Ruben Reyes 
At Large  

Cesar Nevarez 
District 1  

Alejandro Garcia 
District 2 / Mayor Pro-Tem 

Rudy Cruz Jr. 
District 3  

 Yvonne Colon - Villalobos 
District 4 

Adriana Rodarte 
 City Manager 

ITEM  25



FINANCIAL IMPACT 

Account Code (GF/GL/Dept): 001/05711/13 

Funding Source: General Fund  

Amount: $6,000.00  

Quotes (Name/Commodity/Price) N/A 

Co-op Agreement (Name/Contract#) N/A 

ALTERNATIVE 

N/A  

STAFF RECOMMENDATION 

N/A  

REQUIRED AUTHORIZATION 

1. City Manager  ___________________ Date_________________

2. CFO ___________________________ Date______________________

3. Attorney ________________________ Date _______________________



November 23, 2022 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: City Manager, Adriana Rodarte  

SUBJECT:  Discussion and action to approve District 2 Representative Alejandro 
Garcia and District 3 Representatives Rudy Cruz  Jr.  to travel for the 88th Legislative 
Session January 9, 2023 through January 11, 2023.   

SUMMARY 

1.7.2        Appearing before the State Legislature, establishing and maintaining close 
contacts among legislative committees, individual legislators, public officials, trade and 
industry associations, and business organizations in order to influence members and to 
assure full communication of ideas, interests, and favored outcomes; 

1.7.3        Attending and testifying at hearings and scheduling witnesses; 

Expenditures must be approved in advance by the City Council or its designee, 
and shall be subject to all City requirements for payments of funds. No expenditures 
shall be made for political contributions, alcoholic beverages or for any purpose not 
directly related to and in support of the City Legislative Agenda. Documentation for 
reimbursements shall be submitted to the City within thirty (30) days of the incurring of 
expenditures. 

The City shall reimburse Consultants for all reasonable and necessary actual, 
documented expenses incurred for additional travel and any additional duties as outlined 
above that were approved in advance by City Council or its designee. Reimbursement 
shall be made within thirty (30) days after receipt of an itemized invoice and supporting 
documentation from Consultants. All expenses shared with Consultants' other clients 
shall be pro-rated among the City and Consultants' other clients. 

STATEMENT OF THE ISSUE 

Ivy Avalos 
Mayor 

Ruben Reyes 
At Large  

Cesar Nevarez 
District 1  

Alejandro Garcia 
District 2 / Mayor Pro-Tem 

Rudy Cruz Jr. 
District 3  

 Yvonne Colon - Villalobos 
District 4 

Adriana Rodarte 
 City Manager 

ITEM  25



FINANCIAL IMPACT 

Account Code (GF/GL/Dept): 001/05711/13 

Funding Source: General Fund  

Amount: $10,000.00  

Quotes (Name/Commodity/Price) N/A 

Co-op Agreement (Name/Contract#) N/A 

ALTERNATIVE 

N/A  

STAFF RECOMMENDATION 

N/A  

REQUIRED AUTHORIZATION 

1. City Manager  ___________________ Date_________________

2. CFO ___________________________ Date______________________

3. Attorney ________________________ Date _______________________



November 23, 2022 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: Mayor, Ivy Avalos  

SUBJECT:  Discussion and Action to approve on hosting the Region IV (4) TML 
Meeting in Socorro, Texas.  

SUMMARY 

As a member of the Texas Municipal League the governing body you must 
become familiar with a variety of important topics. These types of conferences 
give elected officials an opportunity to a better understanding of their role and on 
the governing team and increase their knowledge of the fundamental, critical 
issues and challenges of other governing bodies.  

STATEMENT OF THE ISSUE 

FINANCIAL IMPACT 

Account Code (GF/GL/Dept): GF / 05521 / 13 

Funding Source: General Fund  

Amount: 10,000.00 

Quotes (Name/Commodity/Price) N/A 

Co-op Agreement (Name/Contract#) N/A 

ALTERNATIVE 

N/A  

STAFF RECOMMENDATION 

Ivy Avalos 
Mayor 

Ruben Reyes 
At Large  

Cesar Nevarez 
District 1  

Alejandro Garcia 
District 2 / Mayor Pro-Tem 

Rudy Cruz Jr. 
District 3 

 Yvonne Colon - Villalobos 
District 4 

Adriana Rodarte 
 City Manager 

ITEM  26



  

 
N/A  
 
REQUIRED AUTHORIZATION 
 

1. City Manager  ___________________ Date_________________ 
 

2. CFO ___________________________ Date______________________ 
 
3. Attorney ________________________ Date _______________________ 
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