
DATE: AUGUST 29, 2022 

TO: HONORABLE MAYOR AND CITY COUNCIL

FROM: CITY MANAGER, ADRIANA RODARTE

SUBJECT:  FISCAL YEAR 2022-2023 BUDGET

The Fiscal Year 2022-2023 Budget for the City of Socorro is hereby transmitted to the 
City Council for adoption prior to September 15, 2022. 

For Fiscal Year 2022-2023, the City will continue its priorities of developing long term 
plans to address the needs for public safety, storm water drainage, and infrastructure 
improvements, along with upgrading the compensation of employees to competitive 
levels.

OVERVIEW
The Fiscal Year 2022-2023 Budget primary focus is allocating resources towards, much 
needed public safety, adjusting salaries commensurate with a comprehensive salary 
survey, various capital projects to include storm drainage, as well as economic recovery 
and public health programs.  

The Fiscal Year 2022-2023 budget outline has $34,368,397 in public resources to be 
invested in the City of Socorro. The Fiscal Year (FY) 2022-2023 budget is approximately 
a 57% increase from the FY 2021-2022 budget of $22,768,819.   

ANNUAL BUDGET PERCENTAGE CHANGE
 2019-2020 THROUGH 2022-2023 

2019-2020        2020-2021          2021-2022          2022-2023 
Annual Budget           $24,223,252      $22,768,819        $21,899,313        $34,368,397 
Net Change              $11,295,706      $(1,454,433)        $(869,506)          $12,469,084 
% Change    87% -6% -4%     57% 
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REVENUE 

The City of Socorro utilizes the fund accounting method of financial reporting. The 
budget has four major funds: General Fund, Special Revenue, Capital Projects and Debt 
Service. These funds were established to segregate specific revenue sources and activities 
in accordance with special regulations, restrictions or limitations. 

The following chart compares the estimated revenue for FY 2022-2023 by fund type for 
the three previous fiscal years. For FY 2022-2023, the General Fund will increase by 
$872,812. The Special Revenue Fund will increase by $7,301,402; the Capital Projects 
Fund will increase by $4,164,000; the Debt Service Fund will increase by $130,870. 
. 

REVENUE COMPARISON BY FUND 
 2019-2020 THROUGH 2022-2023 

REVENUE      REVENUE       REVENUE     REVENUE 
    FY2019-2020  FY 2020-2021    FY 2021-2022  FY 2022-2023 

General Fund        $10,454,083      $11,465,431     $13,427,007     $14,299,819 
Special Revenue Fund   1,249,306          1,167,426          1,774,907         9,076,309 
Capital Projects Fund   10,200,000         7,900,000         6,300,000           8,764,000 
Debt Service Fund        2,319,863           2,235,962         2,097,399           2,228,269 
TOTAL                       $24,223,252       $22,768,819    $23,599,313     $34,368,397 

GENERAL FUND 
The General Fund is the primary operating fund of the City. All revenues that are not 
allocated by law or contractual agreement to a specific fund are accounted for in the 
General Fund. General Fund revenues include property taxes, sales tax, utility user taxes, 
franchise fees, licenses and permits, current service charges, earnings on investments and 
other miscellaneous revenues. 

The projected General Fund revenue of $14,299,819 accounts for 41.61 percent of the 
2022-2023 total of all budgets and can be allocated to any City expenditure category. 

SPECIAL REVENUE FUND 
The Special Revenue Fund is used to account for the proceeds from specific revenue 
sources that are legally restricted to expenditures for specific purposes. The Special 
Revenue Fund includes Federal, State and local grant resources secured by the City to 
fund restricted activities. The $9,076,309 in the Special Revenue Fund represents 26.41 
percent of the 2022-2023 totals of all budgets. 



CAPITAL PROJECTS FUND 
The Capital Projects Fund accounts for and reports financial resources that are restricted, 
committed or assigned to expenditure for capital outlays, including the acquisition or 
construction of capital facilities, other capital assets and repayment of loans from the 
General Fund for approved items by city council. Capital projects funds exclude those 
types of capital-related outflows financed by proprietary funds or for assets that will be 
held in trust for individuals, private organizations, or other governments. The $8,764,000 
in the Capital Project Fund represents a 25.50 percent of the total of all budgets, should 
all funds be expended. 

DEBT SERVICE FUND 
The Debt Service Fund is used to account for the accumulation of tax revenues for the 
payment of long-term debt. Debt Service Funds are generally used when funds are paid to 
satisfy debt obligations. The Debt Service Fund is projected at $2,228,269 for 2022-2023 
and reflects 6.48 percent of the total of all budgets. 

GENERAL FUND RESERVE 
The General Fund started the 2021-2022 Fiscal Year with $7,519,475 in reserves.  That 
level of reserves represents 52.58% of the projected expenditures in the 2022-2023 
General Fund Budget. 

The 2021-2022 Budget is projected to use $1.752,350 of the General Fund Reserve. 

There will be an estimated amount of $3,767,125, in the General Fund Reserve after the 
2022-2023 Fiscal Year which included approximately $2,000,000 transferred to the 
Transportation Reinvestment Zone Fund. 

The General Fund Reserve requires a 16.67 percent reserve balance of the total yearly 
budgeted expenditures or $14,299,819.  The projected required reserve is $2,383,780. 

THE BUDGET INCLUDES: 
A comprehensive salary survey was used to adjust the workforce’s compensation which 
in effect increased wages by over $300,000. We are projecting a 1% increase in the 
match on the Retirement Plan which increases the match to 8% with no further increases 
noted for the near future. There is no increase in the Health Insurance Premium that has 
been budgeted. Notable increases in funds are as follows: Public Works will be funded to 
include four new trucks $105,000; Cougar Park upgrades $105,000; Street lights and 
speed humps $80,000; and an increase in Service contracts of $100,000 for seasonal help 
as needed. The Police budget includes vehicles for animal control and code enforcement 
$168,000, and expansion of the Substation $130,000. The Municipal Court includes 
funds for security improvement in the amount of $80,000. The Planning and Zoning 
Department will include a change in position converting a Planning Tech position to a 
Planner position in the amount of $74,000. A new position has also been funded in the 
Grants Department for a Program Officer Compliance Specialist in the amount of 
$58,330 to help with the significant increase in grant and capital improvement projects. 



The Recreation department includes $31,000 for upgrades to the Chayo Apodaca and Rio 
vista Complex Security Systems.    

The Capital Improvements expenditure budget includes $8,764,000 for infrastructure 
costs to include Storm Water and Flood Improvements, Engineering and Planning for 
infrastructure projects, Street overlays and Building Improvements, Equipment and 
Vehicles. 

RECOMMENDATION 
The City Manager hereby submits the Fiscal Year 2022-2023 Annual Budget to the City 
Council for adoption subject to revisions, if any, by City Council, reflected in the 
meeting’s minutes. 

ADRIANA RODARTE 
CITY MANAGER 
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