








































































































IN LIEU OF COLA INCREASE RECOMMENDING A SALARY ANALUSIS ADJUSTMENT 
INCREASE CONTRIBUTION TO 8% FOR THE 457 DEFERRED COMPENSATION Plan 
WE HAVE NEGOTIATED RATE PASSES, ZERO RATE INCREASE, ON ALL BENEFITS FOR THE 5TH STRAIGHT YEAR. 

DEPARTMENT GL CODE DESCRIPTION INCREASE AMOUNT EXPLANATION 
CITY MANAGER Salary adjustment 26,228.80 Salary Survey Results 
Maintenance Truck Vehicles 40,000.00 Maintenance Truck 

66,228.80 TOTALS
PUBLIC WORKS Salary adjustment 94,515.20 Salary Survey Results 

Foreman to Field Opeartions Supervisor 11,440.00 job descriprion update 
4 TRUCKS 105,000.00 4 Work Trucks needed 
Parks Maintenance 105,000.00 Cougar Park Upgrades 
Laborer PT to FT 28,182.00 Part Time to Full time 
Street Maintenance 80,000.00 streetlight/ speedhumps 20,000 each council member 
service contracts 100,000.00 Abatement on properties / weed control 

524,137.20 TOTALS
POLICE DEPARTMENT Salaries 100,401.60 Salary Survey Results 
CODE / ANIMAL CONTROL Vehicles 168,000.00 2 animal control vehicles and 1 code enforcement vehicle 

Bullet Proof Vests 3,600.00 Code Enforcement 
Building Maintnence 130,000.00 Expansion of Substation 
Animal Control PT to FT 28,618.00 position going from Part Time to Full time 
Property and Equipment 1,500.00 WASHER / DRYER for animal control 

432,119.60 TOTALS
MUNICIPAL COURT Salaries 14,144.00 Salary Survey Results 

Office Expenses 1,500.00 citation book increase in price
Support Activities 500.00 increase in prices 
Building Maintnence 2,000.00 fix filing room, clean and remove carpet 
Security Improvements 80,000.00 Bullet proof windows and door improvements 

98,144.00 TOTALS
PLANNING & ZONING Salaries 15,828.80 Salary Survey Results 

Planner 74,314.00 Planning Tech converting to a Planner posiiton 
0.00

90,142.80 TOTALS
GRANTS & SPECIAL PROJ. Salaries 15,371.20 Salary Survey Results 

Program Officer Compliance Specialist 58,330.00 new positon due to TWDB/ ARPA and all grant activity 
Office Expense and Supplies 1,500.00 for added staff 

75,201.20 TOTALS
MAYOR & CITY COUNCIL Uniforms 1,000.00 increase in merchandise 

0.00
1,000.00 TOTALS

CITY CLERK Salaries 230.00 Salary Survey Results 
230.00 TOTALS

FINANCE Salaries 7,550.40 Salary Survey Results 
7,550.40

RECREATION CENTERS Salaries 19,947.20 Salary Survey Results 
Property and Equipment 31,000.00 Security System for Chayo apodaca and Rio Vista Complex 

50,947.20 TOTALS
INFORMATION TECHNOLOGY Salaries 9,817.60 Salary Survey Results 

1,355,518.80 GRAND TOTAL 
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