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District 1

Alejandro Garcia
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District 3
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SPECIAL COUNCIL MEETING MINUTES

JUNE 11, 2022 @ 6:00 P.M.

MEMBERS PRESENT:
Mayor Ivy Avalos

Ruben Reyes

Cesar Nevarez

Rudy Cruz, Jr.

Yvonne Colon-Villalobos

STAFF PRESENT:

Adriana Rodarte, City Manager

Olivia Navarro, City Clerk

Jim Martinez, City Attorney (joined virtually)

Estevan Gonzales, IT Director

Isela Gonzalez, Court Coordinator
Charles Casiano, Finance Director
Louie Chavez, PPW Director

Victor Reta, Rec Ctrs. Director

Julie Franco, City Auditor

Myrna Workman, Lead Code Enforcer
Chief David Burton

Carlos Gallinar, PZ Director

Alejandra Valadez, City Development Director

1. CALL TO ORDER

The meeting was called to order at: 8:13 am.
2. Pledge of Allegiance and a Moment of Silence

Pledge of Allegiance led by Adriana Rodarte.

3. Establishment of Quorum

Quorum was established with all council members present.

PUBLIC COMMENT

4. PUBLIC COMENT
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No speakers for Public Comment.

S. WORKSHOP AND DISCUSSION AND ACTION ON APPROVING CAPITAL
IMPROVEMENT ITEMS FOR THE CAPITAL PROGRAM.
ADRIANA RODARTE

No action on this item. Please see Presentation, Exhibit “A” Capital Program
Worksheet “Exhibit B” and ARPA Spending Framework “Exhibit “C”.

CONSENT AGENDA
6. EXCUSE ABSENT COUNCIL MEMBERS. OLIVIA NAVARRO

A motion was made by Ruben Reyes seconded by Cesar Nevarez to approve the
Consent Agenda. Motion passed.

Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr., and Yvonne
Colon-Villalobos.

Nays:

Absent:

7. DISCUSSION AND ACTION ON ADVICE RECEIVED FROM CITY
ATTORNEY IN CLOSED SESSION, AND ACTION TO APPROVE REAL
ESTATE TRANSACTION; AUTHORIZE FILING OR SETTLEMENT OF
LEGAL ACTION; AUTHORIZE EMPLOYMENT OF EXPERT WITNESSES
AND CONSULTANTS, AND EMPLOYMENT OF SPECIAL COUNSEL
WITH RESPECT TO PENDING LEGAL MATTERS. ADRIANA RODARTE

8. DISCUSSION AND ACTION ON QUALIFICATIONS OF INDIVIDUALS FOR
EMPLOYMENT AND FOR APPOINTMENT TO BOARDS &
COMMISSIONS, JOB PERFORMANCE OF EMPLOYEES, REAL ESTATE
ACQUISITION AND RECEIVE LEGAL ADVICE FROM CITY ATTORNEY
REGARDING LEGAL ISSUES AFFECTING THESE MATTERS.

ADRIANA RODARTE

9. DISCUSSION AND ACTION REGARDING PENDING LITIGATION AND
RECEIVE STATUS REPORT REGARDING PENDING LITIGATION.
ADRIANA RODARTE

A motion was made by Alejandro Garcia seconded by Cesar Nevarez to delete items
ten seven (7), eight (8) and nine (9). Motion passed.

Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr. and Yvonne
Colon-Villalobos

Nays:

Absent: Cesar Nevarez and Yvonne Colon-Villalobos
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10. ADJOURN

A motion was made by Alejandro Garcia seconded by Cesar Nevarez to adjourn at
8:40 am. Motion passed.

Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr. and Yvonne
Colon-Villalobos

Nays:

Absent: Cesar Nevarez and Yvonne Colon-Villalobos

NOD 1

Ivy Adalos, Mayor

( Fensgrosaiioed

Olivia Navarro, City Clerk Date minutes webé approved
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CAPITAL WORKSHEET

Estimated amount in projects $45,080,840.50
CO 2019 Amount $10,000,000.00
Actual Spent Up to date $9,147,546.71
Plan to Spend 2022-2023 $1,895,674.00
Grand Total Allocated $10,000,000.00
Varinaces $-1,043,220.71




Project List continued

- HAF Intake Center

- Engineering Services

- Rehabilitation Substation Animal Control
- Arterial 1

- Mechanic Hut Shop

- Mission Trail

- NHTRD Extension



Project List continued

- Rio Vista Campus

- Rio Vista Bracero Museum
- Economic Development

- Passmore Shared Use Path

- Rio Vista Health Clinic



FUNDING SOURCES

CO’S ARPA

2019 CO'S $8,524,818

10,000,000

TRZ

Based on

property
taxes

TWDB

10,097,281 total
6,664,000 loan
3,433.281 grant
agreement

750,000

~ MELLON

FEDERAL GENERAL
STATE FUND
AWARDS
Approx. Reserve Fund
11,168,044 Balance
3,000,000



PROJECT LIST

PROJECTS HIGHLIGHTED IN PURPLE ARE A LIST OF CURRENT PROJECTS THAT NEED TO BE
COMPLETED.

- Flood Infrastructure Sparks Arroyo

- Sidewalk Phase i

- Bovee Bridge Extension

- 911 Disptach Communication Center

Cougar Park Improvements

- Rio Vista Bridge Extension

- 670 Poona Rehabilitation Center Ambulance Center -



Staff Recommendations

Staff recommends:

In order to be good stewards of the City’s funding the staff is requesting to utilize all available
funds allocated to the City, and not request any additional forms of debt to maximize the current
projects allocated.




Questions ?




EXHIBIT "B"

Status
1,971,500.00] 0.00 789,935.52| 0.00)
6,098,500.00) 0.00} 0.00} TWDB Loan
28,717.30 0.00 28,717.30}
10,550.70 0.00 10,550.70}
15,705.60 0.00 15,705.60}
0.00| 0.00[ 0.00
20.500.00 0.00 20,500.00}
7.000.00 0.00 7.000.00]
8,151.63 0.00 8,15163
203,781.00 0.00 203,781.00]
65,000.00 0.00 0.00)
0.00 0.00 0.00)
0.00 0.00 0.00]
80,000.00 0.00 0.00)
8,000,000.00| 0.00| 0.00)
1,579,177.00 0.00 0.00]
1,500,000.00) % u.ﬁ
50,000.00 0.00 0.00]
225,000.00 0.00 0.00]
75,000.00 0.00 0.00) ARPA
75,000.00 0.00 0.00] ARPA
428,283.00| 0.00 0.00]
600,000.00 0.00 0.00
80,000.00 0.00 o.i
0.00 0.00 0.00
0.00 0.00 0.00]
0.00| 0.00[ 0.00]
0.00 0.00 0.00)
0.00 0.00 0.00]
0.00 0.00 0.00)
0.00 0.00 0.00|
0.00) 0.00 o.@l
0.00 0.00 0.00)
0.00 0.00 0.00]
Patti Jo. 0.00 0.00 0.00]
Moon Rd. pear Gideon 0.00| 0.00 0.00|
Moon Rd. near N. Loop 0.00 0.00| 0.00|
Cielo Mar Dr. / Pond 0.00 0.00 0.00|
Street Striping 50,000.00 0.00 12,500.00}
Passmore 0.00 0.00 0.
Rio Vista Rd. 0.00 0.00 0.00
Moon Rd. 0.00 [ 0.00
Buford tﬁ 0.00 0.00
Bauman 0.00) iﬁ o.@j
Bovee 0.00 0.00 0.00]
[Parking Lots 78,800.00) 0.00 0.00|
501 Rio Vista 0.00 0.00 56,772.40




0.00} 0.00} 0.00 104,308.43 0.00] 0.00}
0.00) 0.00) 0.00| 20,433.16| 0.00 0.00)
00] 0.00) 0.00 6,300.23 0.00 0.00)
EL 0.00] 0.00 o_n_g* 0.00| 0.00)
62.556.93 0.00} 62,556.93) 0.00 0.00} 0.00}
30,342.46) 0.00) 30,342.46 0.00] 0.00} 0.00]
40,244.87 0.00) 40,244.87 0.00 0.00 0.00)
11.719.54] 0.00) 11.719.54 0.00 0.00} 0.00}
10,674.61 0.00) 10,674.61, 0.00 0.00} 0.00)
30,342, ﬁl 0.00) 30,342.46 0.00 0.00) 0.00)
11,077.91] 0.00} 11,077.91] 0.00 0.00 0.00)
77,297.83 0.00 77,297.83 0.00 0.00) 0.00)
8,474.87 0.00] 8,474.87 0.00 0.00) 0.00)
5,402.50} 0.00) 5,402.50] 0.00) 0.00 0.00)
20,219.11 0.00} 20,219.11) 0.00 0.00 0.00
20,546.00| 0.00] 0. 20,546.27) 0.00] u.o_Oi
92,548.00} 0.00) 0.00 147,339.73 0.00] 0.00}
24,684.00, 0.00) 0.00 71,763.39 0.00} u.g{
52,090.00} 0.00) 0.00| 28,291.80) 0.00} 0.00)
13,025.00) 0.00) 0.00] X 0.00) 0.00)
38,395.00} 0.00) 0.00 . 0.00) 0.00)
42,500.00| 0.00] 0.00 0.00) 0.00]
27,608.00, 0.00) 0.00 0.00) 0.00
21,012.00] 0.00) 0.00] 0.00} 0.00)
80,000.00/ 0.00] 0.00) 0.00)
[TXDOT Pro 0.00) 0.00 0.00} 0.00)
Local Share 2,082,877.00 0.00 0.00} 0.00)
3 z 0.00) 450,951.80 o.ou| 0.00)
0.00) 630,193.74 0.00} 0.00]
59,238.80 273,024.00) 0.00)
53,397.11 219,334.00) 0.00}
i i 110,188.19) ¥ 396,061.00] 0.00)
e R Ty 0.00 2,193,693.18 200,000.00) 0.00) pending TXDOT reimbursement
0.00 0.00) 0.00) 0.00)
Loader 0.00) 0.00] 0.00] 300,000.00| ARPA Flood Maitenance
Street Sweeper 0. 274,000.001 0.00] 0.00 0.00)
2 Utility Trallers 0.00 ,000.00] 0.00} 0.00 [
2 Utility Mowers 0.00 34,283.62 0.00} 0.00{ 0.00
|Steei Raller 0.00) 0.00) 0.00} 0.00f 0.00)
Backhoe Loader 0.00) 0.00 0.00 0.00]  225000.00 ARPA Flood Maintenance
skid steer X 0.00] 0.00] 0.00 0.00 0.00
2 yard Dump Truck 200, mu.nol 0. 0.00 0.00 0.00)  250,000.00/ ARPA Flood Maintenance
Heavy Haul Truck Lowbay 139,000.00| 0.00| n'Ei n‘ﬁ .| 1 !
IT Van F250 Transit 44,732.00] 0.00) 44,732.00] 0.00| I
Mechanic Work Truck ‘I.DO,DI_)_O._D_C_I’_ 0.00 0.00] u.g+
o for BWL, 200 ¥ : 125,000.00) 0.00 0.00] 0.00)
0.00) 0.00) 0.00] 0.00]
= R RS ] 100,000.00 0.00 0.00) 50,000.00| X Y
s R 947,000.00 0.00 0.00] 596,442.75 485 o.oo]
i m AR o.oo] 0.00} 0.00} 0.00] 0.00] _ 750,000.00 Mellon Foundation
Rio Vista Rehabilitation Campus total cast 15,000,000.00| 0.00] 0.00) 0.00) n.nol 0.00]
sta He ) 0.00 0.00
Police Modula Buildi 447,105.56 0.00] 447,105.56) 0.00) 0.00] 0.00
0.00) 0.00 0.00 0.00) 0.00] 0.00]




0.00) 0.00] 0.00) 0.00) 0.00]
2
0.00
i 5 on_q]
9935 Alameda Nevarez S. Curve 0.00|
110N, Nevarez 0.00]
TOTAL 0.00]
ToTAL
C0 2019 Amount 10,000,000.00|
Actual Spent Up to date 9,147,546.71
Plan to 2022-2023 1,895,674.00)
Grand Total Allocated 10, 00|
-1,043,220.71

35933,293.79] $ 26,874,294




EXHIBIT "C"

First Tranche
$4,258,201.53
2022 2023 2024
ARPA Eligible Categories Proposed Year 1 Year2 Year3
e poeal EC EC Desciphs ProgrammeeCapital Exper Staits___COVID-AU felsted expenses
SPD-COMM 1.7 Other COVID No Yes NotStartled  Socorro Police Department Communications Equipment s 700,000.00 | $ 700,000.00
ADM-01 35 Public Sector No Ne NotStarted  Administrative Personnel - ARPA Spedialist s 123,600.00 | § 4120000 $ 41,20000 § 41,200.00
ADM-02 74 Administrative No No Inprogress  Administrative Software s 26,400.00 | $ 26,400.00
RVPH 11,1213 COVID-19 Va Yes Yes NotStated  Rio Vista Heaith Clinic 3 300,000.00 $ 300,000.00
COVIDPHF 1.7 QOther COVID No No NotStated  COVID-18 Public Health Fund $ 300,000.00 | S 100,000.00 § 100,000.00 $ 100,000.00
SPD-BWC 17 Other COVID No No NotStarted  Socorro Police Department Body-Worn Cameras $ 125,000.00 | $ 125,000.00
SPD-GEN 1.7 Other COVID No No Not Started  Socorro Police Department Generator $ 200,000.00 | $ 200,000.00
NECW-01 219 Social Determ MNo No Inprogress  Community Weliness Pilot Program s 7143200 | § 71,432.00
$ <
Assistance to small
ER-01 18,229,230,231,232,233 COVID-19As Yes Inprogress  Small Business Economic Resiliency s 300,000.00 | § 100,000.00 $§ 100,000.00 $ 100,000.00
$50,0002 $ -
HS-PRO 218 Housing Supr  No Yes  NotStaded Household Assistance Program $  30000000|$ 10000000 $ 10000000 $  100,00000
HS-PS 218 Housing Supg No No NotStarted i s 150,000.00 | § 50,000.00 § 50,00000 $ 50,000.00
ER-02 235 Aid to Tourism, Travel or Hc Yes Inprogress  Economic Recovery Program (Marketing, BRAE) $ 300,000.00 | § 100,000.00 $§ 100,00000 $ 100,000.00
ER-03 2.30 Technical assistance, count Yes Inprogress  Economic Recovery Coordinator 3 185,000.00 | $ 6500000 $ 6500000 § 65,000.00
ER-04 233 Enhanced Su Yes No Notstarted  Farmers Market Feasibiity Study and Impiementation s 150,000.00 | § 50,000.00 $§ 100,000.00
NGO-01 234 Assistance it Yes No Notstatled  CSCI nonprofit assistance 3 150,000.00 | $ 50,00000 $ 50,00000 $ 50,000.00
ER-05 2.30 Technical ass No No Not Started __ Economic Recovery Strategic Plan 3 50,000.00 | 5 50,000.00
Ad to Im| fravel
NE-TRAIL-01 22 Strong Health No Yes Nﬂtm PDN Trail - Mission Trail Segment (tourism) 3 1,500,00000 | $ 500,000.00 $ 50000000 $ 500,000.00
NE-TOUR 22 Strong Health No Yes Nntw Mission Trail Tourism Improvements on Socorro Rd. §  1,000,000.00 §  1,000,000.00
NE-TRAIL-02 22 Strong Health ~ No Yes  NotStaed  City-wide Tralls Masterplan (tourism) H 50,000.00 | $ 50,000.00
RV-INF 55,586,515 521 Clean Watar: Yes Yes NotStarted  Rio Vista Farm Rehabilitation Project {travel & tourism) $  2,500,000.00 $  2,500,000.00
$ U
Water, sewer, stormwater and broadband infrastructure
CW-SW-01 56 Clean Water: Yes Yes NotStarted  Sparks Arroyo Drainage Project H 1,000,000.00 $  1,000,000.00
CW-SW-02 58 Clean Water: Yes Yes City-wik pr s 1,000,000.00 | $ 500,000.00 § 500,000.00
$ -
$ 10,491,
Final Rule: Ihvewws Qovinio govicontents -01-2715
Compiiance C hitps /Mome treasur visystem/Tiles/1 36/April. -PE-Report-User-Guide



