






May 22, 2020 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: Alejandra Valadez, Grants Coordinator, City of Socorro 

SUBJECT:  

Discussion and action on approving a request to El Paso County to provide the City of 

Socorro funding made available through the CARES Act following Governor Abbott’s 

allotment plan for cities under 500,000 population that did not receive a direct 

allocation.     

SUMMARY 

On May 11, 2020, Governor Abbott released a letter addressed to County and City 

Leaders detailing how $1.85 billion dollars will be distributed at a $55 per capita 

allotment to counties under 500,000 population, and cities within those counties, that did 

not receive direct allocations from the U.S. Treasury. Because El Paso County received a 

$27.4 million-dollar direct allocation from the U.S. Treasury, the City of Socorro is not 

eligible to receive funding through Governor Abbott’s $55 per capita allotment. The City 

of Socorro must work with El Paso County to receive a $1.9 million allocation as per 

Governor Abbott’s allotment of $55 per capita.  

STATEMENT OF THE ISSUE 

On March 11, 2020 the World Health Organization declared COVID-19 a worldwide 

pandemic. This designation was quickly followed by a National Emergency Declaration 

by President Trump on March 13th, a state-wide Major Disaster Declaration by Texas 

Governor Abbott and a local Disaster Declaration by El Paso County Judge Samaniego 

on March 25th, and a local Disaster Declaration for the City of Socorro signed by Mayor 

Elia Garcia on March 16th. 

On March 27, 2020, the federal government approved over $2 trillion dollars in 

assistance to governments, businesses, and individuals via the Coronavirus Aid, Relief, 

and Economic Security (CARES) Act. The State of Texas received a maximum $11.24 

Elia Garcia 
Mayor 

Rene Rodriguez 
At Large  

Cesar Nevarez 

District 1 / Mayor Pro-Tem 

Ralph Duran 
District 2  

Victor Perez 
District 3 

 Yvonne Colon - Villalobos 
District 4 

Adriana Rodarte 
City Manager 

ITEM 6



  

billion-dollar allocation based on the funding formula provided in the CARES Act. The 

CARES Act mandated that 45% of the total $11.24 billion state allocation should be 

made available to state and local governments. Of the $11.24 billion state allocation, $3.2 

billion dollars were directly sent to 6 cities and 12 counties in Texas with a population 

greater than 500,000. Because of this, the City of El Paso received a $119 million direct 

allocation, and El Paso County received a $27.4 million direct allocation.  

 

On May 11, 2020, Governor Abbott released a plan for distributing $1.85 billion in 

CARES Act funding to counties under 500,000, and cities within those counties, that did 

not receive a direct allocation. Through this plan, eligible cities and counties will receive 

funding at a $55 per capita allotment.  

 

Because El Paso County already received a $27.4 million direct CARES Act allocation, 

the City of Socorro is not eligible to receive funds via Governor Abbott’s funding 

distribution plan. Those cities with a population under 500,000 that did not receive a 

direct payment from the U.S. Treasury but which are located in a county that did receive 

a direct payment are advised to work with their respective counties for Coronavirus 

Relief Funding.  

  

As of May 17, 2020, the City of Socorro has incurred approximately $83,869 in COVID-

19 expenses related to personal protective equipment, disinfectant and sanitizing supplies, 

and disinfection services for its City facilities. Although the situation is very fluid and 

there are many variables to consider (such as the length of the pandemic, 

increase/decrease in COVID-19 positive cases, and the demand and cost of PPE and 

disinfectant supplies), it is expected that the City of Socorro may incur between $200,000 

and $900,000 in COVID-19 expenses over the next 12 months.  

 

As such, the City of Socorro must work with El Paso County to receive a $1.9 million 

CARES Act allocation as per Governor Abbott’s allotment of $55 per capita. 

 

 Allotment January 1, 2019 population estimates Total 

Socorro $55 per capita 34,887 $1,918,785 

 

 

FINANCIAL IMPACT 

 

Account Code (GF/GL/Dept): N/A 

 

Funding Source: N/A 

 

Amount: N/A 

 

Quotes (Name/Commodity/Price): N/A 

 

Co-op Agreement (Name/Contract#): N/A 

 

https://demographics.texas.gov/Resources/TPEPP/Estimates/2018/2018_txpopest_place.pdf


  

 

ALTERNATIVE 

 

Not approve – The City will not request a $1.9 million CARES Act allocation as per 

Governor Abbott’s allotment of $55 per capita from El Paso County.  

 

STAFF RECOMMENDATION 

 

APPROVE - The City of Socorro will request a $1.9 million CARES Act allocation for 

the City of Socorro as per Governor Abbott’s allotment of $55 per capita from El Paso 

County. 

 

 

REQUIRED AUTHORIZATION 

 

1. City Manager  ___________________ Date_________________ 

 

2. CFO ___________________________ Date______________________ 

 

3. Attorney ________________________ Date _______________________ 
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STATE OF TEXAS

May 11,2020

Dear County and City Leaders:

Thank you for your continued work to combat the coronavirus and address the ancillary effects
of that fight in your communities. These are tremendously difficult times for all Texans. Please
know that the elected representatives in your state government are working continuously to
protect the health and safety of this state, mitigate the economic ramifications of COVID-i 9, and
build a path towards recovery.

As you are keenly aware, Congress passed the Coronavirus Aid, Relief, and Economic Security
(CARES) Act to provide much needed resources to help governments, businesses, and
individuals respond to the current pandemic. President Trump signed the CARES Act into law
and his administration continues to provide guidance on the numerous avenues of federal
funding the legislation provides. Within the CARES Act, the Coronavirus Relief Fund (CRF)
was created to provide financial resources to state and local governments. As it relates to the
CRF, Texas has received approximately $11.24 billion from the United States Department of
Treasury (Treasury) for direct coronavirus related expenses based on the funding formula
provided in the CARES Act.

Consistent with the CARES Act, 45 percent of the total $11.24 billion state allocation—
approximately $5.06 billion—will be made available to local governments. Of that $5.06 billion,
Treasury has directly sent just over $3.2 billion to the six cities and 12 counties in Texas with a
population greater than 500,000. That leaves approximately $1.85 billion that the state can make
available to the cities and counties in the rest of the state.

Counties below 500,000 population and the Cities withi,, then;

The 242 counties, and each of the cities within those counties, that did not receive direct
allocations from Treasury are eligible to apply to the state for a per capita allocation from the
$1.85 billion. Cities with a population less than 500,000 located in counties with a population
exceeding 500,000 are addressed later in this letter. County allocations will be calculated based
on the population in the unincorporated areas of the county. We encourage cities and counties to
work together to address expenses that cross jurisdictional lines.
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The first allocation from the $1.85 billion in local funds will be made available to these cities and
counties on a $55 per capita allotment. Twenty percent of each jurisdiction’s allocation will be
available immediately upon certification to the State that grant terms will be followed.
Importantly, Treasury has provided strict guidelines for local governments to receive funds.
Treasury affirmed that the State can transfer funds to local governments ‘provided that the
transfer qualifies as a necessary expenditure incurred due to the public health emergency and
meets the other criteria of section 60 1(d) of the Social Security Act. Such funds would be
subject to recoupment by the Treasury Department if they have not been used in a manner
consistent with section 60 1(d) of the Social Security Act.” Treasury has also instructed that
“funds may not be used to fill shortfalls in government revenue to cover expenditures that would
not otherwise qualify as an eligible expenditure.” Also, all costs must be incurred before
December 30, 2020, to qualify fbr funding.

Once jurisdictions provide documentation on the initial funding, they will then be able to access
the remainder of their allocation on a reimbursement basis. The unallocated funds will be
reserved for local expenses as future outbreaks and the long-term impacts of COVID- 19 are
better known.

Cities below 500,000 population wit/tin Counties exceeding 500,000 population

The direct Treasury disbursements to the 12 counties were calculated based on their population,
less the total population inside cities larger than 500,000 that reside within those counties. In the
same way that cities and counties across the rest of the state will be provided funding on a per
capita basis, and are encouraged to work together to address expenses that cross jurisdictional
lines, the 12 counties that received direct funding from Treasury based on the total number of
residents in their counties (excluding those in the six largest cities) are expected to use their
funds to address expenses incurred by incorporated areas with a population less than 500,000
that are located in those counties as well as the needs of residents in unincorporated areas of
those counties. Each of the incorporated areas located in a county that received a direct
allocation from Treasury should seek funding for COVID-19 expenses directly from that county.

How to Apply

The Texas Division of Emergency Management (TDEM) will administer the reimbursement
process for the CRF. TDEM is partnering with Texas A&M AgriLife Extension to provide
individual assistance to each of you throughout the process, and that work is already underway.
All of the information to apply for the CRF, as well as guidance about eligible uses, can be found
at the following website: www.tdem.texas.gov/crf. Questions can also be emailed to TDEM at
CRF(i)tdern.texas.gov.
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Thank you again for your work on behalf of your residents. All Texans expect government to
work in a unified fashion to address this unprecedented situation, and we will continue to do so.
We understand there will be numerous questions, and we are committed to working through
them with you. In the meantime, please refer to the TDEM website for guidance.

Sincerely,

/4âq LJ2LL
Governor Greg Abbott Lt. Governor Dan Patrick Speaker Dennis Bonnen

Senator Jane Nelson Representative Giovanni Capriglione
Chair, Senate Finance Committee Chair, House Appropriations Committee

Senator Juan Chuy Hinojosa Representative Oscar Longoria
Vice-Chair, Senate Finance Committee Vice-Chair, House Appropriations Committee



Place
Jan 2019 Population 

Est.
Relative 

Population $55 Per Capita 20% of Allocation
Anderson County 57,735 36,318 $1,997,490 $399,498

Elkhart 1,314 1,314 $72,270 $14,454

Frankston 1,221 1,221 $67,155 $13,431

Palestine 18,882 18,882 $1,038,510 $207,702

21,417

Andrews County 18,705 4,052 $222,860 $44,572

Andrews 14,653 14,653 $805,915 $161,183

14,653

Angelina County 86,715 35,532 $1,954,260 $390,852

Burke 764 764 $42,020 $8,404

Diboll 5,378 5,378 $295,790 $59,158

Hudson 5,051 5,051 $277,805 $55,561

Huntington 2,201 2,201 $121,055 $24,211

Lufkin 37,047 37,047 $2,037,585 $407,517

Zavalla 742 742 $40,810 $8,162

51,183

Aransas County 23,510 11,114 $611,270 $122,254

Aransas Pass 733 733 $40,315 $8,063

Fulton 1,419 1,419 $78,045 $15,609

Rockport 10,244 10,244 $563,420 $112,684

12,396

Archer County 8,553 2,649 $145,695 $29,139

Archer City 1,929 1,929 $106,095 $21,219

Holliday 1,792 1,792 $98,560 $19,712

Lakeside City (Archer) 1,094 1,094 $60,170 $12,034

Megargel 198 198 $10,890 $2,178

Scotland 523 523 $28,765 $5,753

Windthorst 368 368 $20,240 $4,048

5,904

Armstrong County 1,887 653 $35,915 $7,183

Claude 1,234 1,234 $67,870 $13,574

1,234

Atascosa County 51,153 25,280 $1,390,400 $278,080

Charlotte 1,842 1,842 $101,310 $20,262

Christine 435 435 $23,925 $4,785

Jourdanton 4,532 4,532 $249,260 $49,852

Lytle 2,394 2,394 $131,670 $26,334

Pleasanton 10,794 10,794 $593,670 $118,734

Poteet 3,482 3,482 $191,510 $38,302

Lytle 2,394 2,394 $131,670 $26,334

25,873

Austin County 30,032 15,479 $851,345 $170,269

Bellville 4,523 4,523 $248,765 $49,753

Brazos Country 494 494 $27,170 $5,434

Industry 337 337 $18,535 $3,707

San Felipe 874 874 $48,070 $9,614



Place
Jan 2019 Population 

Est.
Relative 

Population $55 Per Capita 20% of Allocation

Young County 18,010 5,363 $294,965 $58,993

Graham 8,950 8,950 $492,250 $98,450

Newcastle 559 559 $30,745 $6,149

Olney 3,138 3,138 $172,590 $34,518

12,647

Zavala County 11,840 4,570 $251,350 $50,270

Crystal City 7,270 7,270 $399,850 $79,970

7,270

Zapata County 14,179 14,179 $779,845 $155,969

$584,532,630 $116,906,526

Data Source for county data is taken from the U.S. Census Vintage 2019 population estimates as used by the U.S. Treasury.  

This data can be found at the following link:    https://www.census.gov/data/tables/time-series/demo/popest/2010s-

Data Source for other jurisdiction population numbers are taken from the Texas Demographic Center's 2019 population 

estimates.  This data can be found at the following link:  https://demographics.texas.gov/Data/TPEPP/Estimates/
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Timeline

March 11, 2020 March 16, 2020

March 13, 2020

World Health Organization 
declares COVID-19 a 
Worldwide Pandemic

President Trump issues 
a declaration of 
disaster

Governor Abbott issues 
a major disaster 
declaration in Texas

El Paso County issues a 
declaration of local 
disaster

First “COVID” expense

City of Socorro issues 
a declaration of local 
disaster

C.A.R.E.S. Act is passed 
into law at the federal level

The City of El Paso 
receives a $119 million 
direct allocation

El Paso County receives a 
$27.4 million direct 
allocation

State of Texas receives an 
$8 billion dollar allocation

March 27, 2020

May 11, 2020

Governor Abbott issues plan 
for distributing $1.85 billion 
to counties, and each of the 
cities within those counties, 
that did not receive a direct 
allocation on a $55 per 
capita allotment

Cities and counties 
above 500,000 
population 
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$1.85 billion now available at a rate of 
$55 per capita to counties and cities 

below 500,000 population, who did not 
receive a direct allocation

$3.2 billion distributed to cities and 
counties above 500,000 population

CARES Act Funding Distributions*

*Based on US Census Bureau population data
**45% available to local governments (~$5.05 billion)
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* City of El Paso
$119 million direct allocation

State of Texas
$8 billion direct allocation

Harker Heights, Texas
Pop. 32,534

$1.8 million allocation

Texarkana, Texas 
Pop. 38,816

$2.1 million allocation

County of El Paso
$27.4 million direct allocation

The City of Socorro is not eligible to 
receive the $55 per capita allocation 

because El Paso County already 
received a $27.4 million direct 

allocation
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COVID-19 Expenses to Date
● COVID-19 expenses from March 13, 2020 to date are 

approximately $83,869:

○ $51,521 of which are related to PPE, disinfectant supplies, 
and disinfection services

○ $31,348 of which are related to payroll expenses (wages, 
overtime, and hazard pay)
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Projected COVID-19 Expenses
Although the situation is very fluid, it is important to plan for potential 
costs for the next 12 months. 

Changing variables to consider: 

● Continued increase in COVID-19 cases in El Paso County 
● Texas Reopening Phases may lead to increase in cases and 

prolong the need for COVID-19 -related expenses 
● Increased demand for PPE from businesses reopening may 

drive up PPE costs 
● Potential for a second wave of COVID-19 cases in the fall 



City of Socorro, 
Texas

A City With a Mission

Projected COVID-19 Expenses
Projected COVID-19 Expenses may range from $200,000 to $900,000 
in the next 12 months to include:

● PPE, disinfectant supplies and disinfection services 
● Costs related to personnel responding to COVID-19 emergency



Thank you!


