








SPECIAL COUNCIL MEETING MINUTES 
 AUGUST 20, 2020 @ 6:00 P.M. 

VIRTUAL MEETING 

MEMBERS PRESENT: 
Mayor Elia Garcia 
Rene Rodriguez 
Cesar Nevarez 
Ralph Duran 
Victor Perez  

MEMBERS ABSENT: 
Yvonne Colon-Villalobos 

STAFF PRESENT: 
Adriana Rodarte, City Manager 
Olivia Navarro, City Clerk 
Jim Martinez (joined virtually) 

Mayela Granados, Executive Assistant 
Estevan Gonzales, IT Director 

1. CALL TO ORDER

The meeting was called to order at: 6:04 p.m.

2. PLEDGE OF ALLEGIANCE AND A MOMENT OF SILENCE

Pledge of Allegiance was led by Adriana Rodarte

3. ESTABLISHMENT OF QUORUM

A quorum was established with five members present.

4. PUBLIC COMMENT

No speakers for  Public Comment.

Elia Garcia 
Mayor 

Rene Rodriguez 
At Large 

Cesar Nevarez 
District 1 

Ralph Duran 
District 2  

Victor Perez 
District 3/Mayor Pro Tem 

Yvonne Colon-Villalobos 
District 4 

ITEM  6
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A motion was made by Victor Perez seconded by Rene Rodriguez to move up item 
nineteen (19) to be next on the agenda.  Motion passed. 
 
Ayes:  Rene Rodriguez, Cesar Nevarez, Ralph Duran and Victor Perez 
Nays: 
Absent:  Yvonne Colon-Villalobos      
                                               

19. DISCUSSION AND ACTION TO  EXERCISE OPTION TO RENEW 
CONTACT WITH ELITE AMBULANCE SERVICE TO THE CITY OF 
SOCORRO STARTING ON OCTOBER 1, 2020 IN THE AMOUNT OF 
$140,000 ANNUALLY. TO AUTHORIZE CITY MANAGER OR HER 
DESIGNEE TO EXECUTE AGREEMENT.                        ADRIANA RODARTE 
 
A motion was made by Rene Rodriguez seconded by Ralph Duran to approve item 
number nineteen (19).  Motion passed. 
 
Ayes:  Rene Rodriguez, Cesar Nevarez, Ralph Duran and Victor Perez 
Nays: 
Absent:  Yvonne Colon-Villalobos   
    

CONSENT AGENDA 
 

 
5. EXCUSE ABSENT COUNCIL MEMBERS.                              OLIVIA NAVARRO 
 
6. APPROVAL OF REGULAR COUNCIL MINUTES OF AUGUST 6, 2020 AND 

SPECIAL COUNCIL MINUTES JUNE 13, 2020.                     OLIVIA NAVARRO 
 
A motion was made by Rene Rodriguez seconded by Cesar Nevarez to approve the 
Consent Agenda.  Motion passed. 
 
Ayes:  Rene Rodriguez, Cesar Nevarez, Ralph Duran and Victor Perez 
Nays: 
Absent:  Yvonne Colon-Villalobos   
 

REGULAR AGENDA 
 

PUBLIC HEARINGS AND ORDINANCES 
 

7. 1ST PUBLIC HEARING ON THE CITY OF SOCORRO’S PROPERTY TAX 
RATE.                                                                                       ADRIANA RODARTE 
 

Public Hearing opened at 6:11 pm 
The doors to Chambers at 860 Rio Vista were opened to any speakers for this item. 
No speakers for this item. 

Public Hearing closed at 6:12 pm 
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8. PUBLIC HEARING OF AN ORDINANCE FOR THE PROPOSED 

AMENDMENT TO THE CITY OF SOCORRO’S MASTER PLAN AND 
REZONING OF TRACTS 2, 3, 4, 7, 7A, 8, 8A, 9, 10, 11, 12A 13, 13A, 13A2, 14 
AND 14A, BLOCK 5, SOCORRO GRANT FROM C2/A1 TO IC-MUD FOR A 
NEW DEVELOPMENT.                                                                  JOB TERRAZAS 
 

Public Hearing opened at 6:13 pm 
Enrique Escobar spoke during Public Hearing 

Public Hearing closed at 6:13 pm 
 

9. SECOND READING AND ADOPTION OF AN ORDINANCE FOR THE 
PROPOSED AMENDMENT TO THE CITY OF SOCORRO’S MASTER 
PLAN AND REZONING OF TRACTS 2, 3, 4, 7, 7A, 8, 8A, 9, 10, 11, 12A 13, 
13A, 13A2, 14 AND 14A, BLOCK 5, SOCORRO GRANT FROM C2/A1 TO IC-
MUD FOR A NEW DEVELOPMENT.                                         JOB TERRAZAS 
 
A motion was made by Ralph Duran seconded by Rene Rodriguez to approve item 
number nine.  Motion passed. 
 
Yvonne Colon-Villalobos joined the meeting at 6:15 pm and was immediately 
disconnected. 
 
Ayes:  Rene Rodriguez, Cesar Nevarez, Ralph Duran and Victor Perez 
Nays: 
Absent:  Yvonne Colon-Villalobos   
                                                                               

GRANTS DEPARTMENT 
 
10. DISCUSSION AND ACTION TO APPROVE THE USE OF CARES ACT 

FUNDING FOR TECHNOLOGY PROJECTS TO INCREASE TELEWORK 
CAPABILITIES AND ONLINE MUNICIPAL SERVICES.   
                                                                                              ALEJANDRA VALADEZ 
 
A motion was made by Rene Rodriguez seconded by Victor Perez to approve item 
number ten (10).  Motion passed. 
 
Ayes:  Rene Rodriguez, Cesar Nevarez, Ralph Duran and Victor Perez 
Nays: 
Absent:  Yvonne Colon-Villalobos   
 

11. DISCUSSION AND ACTION TO ADOPT RESOLUTION 625 APPROVING 
THE SUBMISSION OF A GRANT APPLICATION TO THE TEXAS 
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM’S 2020 FIRE, 
AMBULANCE, SERVICE TRUCK (FAST) FUND. THE CITY’S REQUIRED 
CASH MATCH CONTRIBUTION IS $5,000.00.           ALEJANDRA VALADEZ 
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A motion was made by Rene Rodriguez seconded by Cesar Nevarez to approve item 
number eleven (11).  Motion passed. 
 
Ayes:  Rene Rodriguez, Cesar Nevarez, Ralph Duran and Victor Perez 
Nays: 
Absent:  Yvonne Colon-Villalobos   
 

12. DISCUSSION AND ACTION TO ADOPT  RESOLUTION 626 APPROVING 
THE SUBMISSION OF A GRANT APPLICATION TO THE TEXAS 
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM’S 2020 
PLANNING AND CAPACITY BUILDING FUND. THE CITY’S REQUIRED 
CASH MATCH CONTRIBUTION IS 25% OR UP TO $20,625.00.       
                                                                                              ALEJANDRA VALADEZ 
 
A motion was made by Ralph Duran seconded by Rene Rodriguez to approve item 
number twelve (12).  Motion passed. 
 
Ayes:  Rene Rodriguez, Cesar Nevarez, Ralph Duran and Victor Perez 
Nays: 
Absent:  Yvonne Colon-Villalobos   
 

13. DISCUSSION AND ACTION TO RATIFY A LETTER OF SUPPORT FOR 
PROJECT AMISTAD’S GRANT APPLICATION TO THE DEPARTMENT 
OF COMMUNITY AND HUMAN DEVELOPMENT (DCHD) FOR ESG-CV 
PHASE II.                                                                           ALEJANDRA VALADEZ 
 
A motion was made by Rene Rodriguez seconded by Ralph Duran to approve item 
number thirteen (13).  Motion passed. 
 
Ayes:  Rene Rodriguez, Cesar Nevarez, Ralph Duran and Victor Perez 
Nays: 
Absent:  Yvonne Colon-Villalobos   

 
POLICE DEPARTMENT 
 
14. DISCUSSION AND ACTION ON APPROVING OBTAINING A SET OF 

THREE USED MODULAR BUILDINGS FROM  THE GOVERNMENT 
SURPLUS PROGRAM TO UTILIZE AS A HOLDING AREA FOR COVID-19 
POSITIVE  ARRESTEES. THE FUNDS WOULD BE OBTAINED FROM THE 
COVID RELIEF FUND.                                                   CHIEF DAVID BURTON 
 
A motion was made by Rene Rodriguez seconded by Ralph Duran to approve item 
number fourteen (14).  Motion passed. 
 
Ayes:  Rene Rodriguez, Cesar Nevarez, Ralph Duran and Victor Perez 
Nays: 
Absent:  Yvonne Colon-Villalobos   
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15. DISCUSSION AND ACTION ON APPROVING THE TEAR DOWN AND 

BUILD OF A NEW HANDICAP RAMP AND DECKING FOR POLICE 
HEADQUARTERS IN THE AMOUNT OF $29,875.00.  
                                                                                              CHIEF DAVID BURTON 
 
a motion was made by Rene Rodriguez seconded by Victor Perez to approve item 
number fifteen (15).  Motion passed. 
 
Ayes:  Rene Rodriguez, Cesar Nevarez, Ralph Duran and Victor Perez 
Nays: 
Absent:  Yvonne Colon-Villalobos   

 
CITY MANAGER 
 
16. DISCUSSION AND ACTION TO ANNOUNCE THE DATE ON WHICH CITY 

COUNCIL WILL TAKE FINAL ACTION ON THE TAX RATE AND ON THE 
MUNICIPAL BUDGET.                                                         ADRIANA RODARTE 
 
A motion was made by Ralph Duran seconded by Rene Rodriguez to approve item 
number sixteen (16).  Motion passed. 
 
Ayes:  Rene Rodriguez, Cesar Nevarez, Ralph Duran and Victor Perez 
Nays: 
Absent:  Yvonne Colon-Villalobos   
 

17. PRESENTATION AND DISCUSSION REGARDING TAX RATE 
CALCULATIONS, REVENUES AND EXPENDITURES FOR THE CITY OF 
SOCORRO’S PROPOSED BUDGET FOR FISCAL YEAR 2020 - 2021.   
                                                                                                    ADRIANA RODARTE 
 
A motion was made by Rene Rodriguez seconded by Ralph Duran to approve item 
number seventeen (17).  Motion passed. 
 
Ayes:  Rene Rodriguez, Cesar Nevarez, Ralph Duran and Victor Perez 
Nays: 
Absent:  Yvonne Colon-Villalobos   
 

18. DISCUSSION AND ACTION TO APPROVE MUNICIPAL JUDGE TWO 
YEAR CONTRACT AND AUTHORIZE CITY MANAGER OR HER 
DESIGNEE TO FINALIZE CONTRACT.                           ADRIANA RODARTE 
 
A motion was made by Ralph Duran seconded by Rene Rodriguez to approve item 
number eighteen (18).   
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A motion was made by Ralph Duran to move into Executive Session.  Motion died, 
due to no second. 
 
Ayes:  Rene Rodriguez, Cesar Nevarez, and Victor Perez 
Nays:  Ralph Duran 
Absent:  Yvonne Colon-Villalobos 
 

20. DISCUSSION AND ACTION TO REVIEW ORDINANCE NO. 250 
AMENDMENT NO. 1 STRATEGY AND INVESTMENT POLICY FOR THE 
CITY OF SOCORRO TEXAS.                                              ADRIANA RODARTE 
 
A motion was made by Ralph Duran seconded by Rene Rodriguez to approve item 
number twenty (20).  Motion passed. 
 
Ayes:  Rene Rodriguez, Cesar Nevarez, Ralph Duran and Victor Perez 
Nays: 
Absent:  Yvonne Colon-Villalobos   
 

MAYOR AND COUNCIL 
 

21. DISCUSSION AND ACTION TO DIRECT STAFF TO PROVIDE COUNCIL 
WITH THE CONSTRUCTION COST OF  COKER ROAD.  CESAR NEVAREZ 
 
A motion was made by Rene Rodriguez seconded by Cesar Nevarez to approve item 
number twenty-one (21).  Motion passed. 
 
Diana Ronquillo spoke on this item 
 
Ayes:  Rene Rodriguez, Cesar Nevarez, Ralph Duran and Victor Perez 
Nays: 
Absent:  Yvonne Colon-Villalobos   
 

22. DISCUSSION AND ACTION ON ADVICE RECEIVED FROM CITY 
ATTORNEY IN CLOSED SESSION, AND ACTION TO APPROVE REAL 
ESTATE TRANSACTION; AUTHORIZE FILING OR SETTLEMENT OF 
LEGAL ACTION; AUTHORIZE EMPLOYMENT OF EXPERT WITNESSES 
AND CONSULTANTS, AND EMPLOYMENT OF SPECIAL COUNSEL 
WITH RESPECT TO PENDING LEGAL MATTERS.      ADRIANA RODARTE 
 

23. DISCUSSION AND ACTION ON QUALIFICATIONS OF INDIVIDUALS FOR 
EMPLOYMENT AND FOR APPOINTMENT TO BOARDS & 
COMMISSIONS, JOB PERFORMANCE OF EMPLOYEES, REAL ESTATE 
ACQUISITION AND RECEIVE LEGAL ADVICE FROM CITY ATTORNEY 
REGARDING LEGAL ISSUES AFFECTING THESE MATTERS.    

                                                                                             ADRIANA RODARTE 
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24. DISCUSSION AND ACTION REGARDING PENDING LITIGATION AND 

RECEIVE STATUS REPORT REGARDING PENDING LITIGATION. 
                                                                                                   ADRIANA RODARTE     
 
A motion was made by Victor Perez seconded by Rene Rodriguez to delete items 
twenty-two (22), twenty-three (23) and twenty-four (24).  Motion passed. 
 
Ayes:  Rene Rodriguez, Cesar Nevarez, Ralph Duran and Victor Perez 
Nays: 
Absent:  Yvonne Colon-Villalobos   
 

25. ADJOURN 
 
A motion was made by Rene Rodriguez seconded by Rene Victor Perez to adjourn at 
7:02 pm. Motion passed. 
 
 

     __________________________ 
     Elia Garcia, Mayor 

 
 

     __________________________                                            __________________ 
     Olivia Navarro, City Clerk                                               Date minutes were approved 



September 4, 2020 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: City Manager, Adriana Rodarte   

SUBJECT:  INTRODUCTION FIRST READING AND CALLING FOR A 
PUBLIC HEARING OF ORDINANCE # 477 AMENDMENT # 2 AMENDMENT 
TO INCREASE REVENUE BY $400,000.00. AND DECREASE EXPENDITURES 
BY $73,343.00 FISCAL YEAR 2019-2020.  

SUMMARY 

Introduction and first reading for budget amendment number 2 of FY 2018-2019. 

STATEMENT OF THE ISSUE 

FINANCIAL IMPACT 

Account Code (GF/GL/Dept):  

Funding Source: General Fund  

Amount: Decrease $ 129,343.00   

Quotes (Name/Commodity/Price) N/A 

Co-op Agreement (Name/Contract#) N/A 

ALTERNATIVE 

Deny budget amendment  

Elia Garcia 
Mayor 

Rene Rodriguez 
At Large  

Cesar Nevarez 
District 1 / Mayor Pro-Tem 

Ralph Duran 
District 2  

Victor Perez 
District 3 

 Yvonne Colon-Villalobos 
District 4 

Adriana Rodarte 
City Manager 

ITEM  7



  

 
STAFF RECOMMENDATION 
 
Approve budget amendment  
 
REQUIRED AUTHORIZATION 
 

1. City Manager  ___________________ Date_________________ 
 

2. CFO ___________________________ Date______________________ 
 
3. Attorney ________________________ Date _______________________ 



 
 

ORDINANCE NO. 477 
            AMENDMENT NO. 2 

 
AN ORDINANCE OF THE CITY OF SOCORRO, TEXAS ADOPTING AN 
AMENDED BUDGET TO DECREASE FY 2019-2020 ADOPTED BUDGET 

 
WHEREAS, it appears that it is necessary and desireable for the City Council to balance 
the City’s General Fund Budget to increase revenue by 400,000. and decrease 
expenditures by $73,343.00   (see Exhibit A); and 
 
NOW THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE 
CITY OF SOCORRO, TEXAS, THAT; 
 
SECTION 1.  FINDINGS: 
 
That the matters and facts stated in the preamble hereof be, and same are hereby found 
and adjudicated to be true and correct. 
 
SECTION 2.  AMENDED BUDGET; 
 
That this is the 2nd Amended Budget for 2019-20 of the City of Socorro, Texas which is 
attached hereto as Exhibit “A” and incorporated herein for all purposes, is hereby 
approved and adopted by the City Council to be effective immediately. 
 
SECTION 3.  REPEAL OF CONFLICTING ORDINANCES: 
 
That all Ordinances of the City of Socorro, Texas or parts thereof, that conflict with this 
Ordinance are, to the extent of said conflict, hereby repealed, but only to the extent of 
said conflict. 
 
SECTION 4.  EFFECTIVE DATE: 
 
That this Ordinance was duly enacted with all requisites and formalities incident thereto 
and such is evidenced by the signature affixed below. 
 
 
 
 
 

Elia Garcia 
Mayor 

 
Rene Rodríguez 

 At-Large 
            

 
Cesar Nevarez 

 District 1/ Mayor ProTem 
 

Ralph Duran 
 District 2 

 
Victor Perez 

District 3 
 

Yvonne Colon-Villalobos 
 District 4 
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PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF 
SOCORRO, TEXAS, This _____day of _____, 2020. 
 
 
 
___________________________ 
Elia Garcia, Mayor  
 
 
ATTEST: 
 
 
_____________________________ 
Olivia Navarro, City Clerk 
 
 
 
APPROVED AS TO FORM: 
 
 
 
_____________________________ 
James Martinez, City Attorney 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Introduction, First Reading and Calling for a Public Hearing       September 10, 2020 
Second Reading and Adoption                                                     
 
 
 
 



City of Socorro
Detail Budget/Actual Transactions

From 10/1/2019 Through 8/5/2020

GL Code GL Title Revised Budget Increase Decrease Amended Actual Encumbrance Available Budget Expended %

05101 Salaries 414,277.00 3,000.00 417,277.00 344,253.86 0.00 73,023.14 82.50%
05103 Overtime 11,500.00 11,500.00 7,165.48 0.00 4,334.52 62.31%
05111 FICA/Medicare Taxes 33,580.00 33,580.00 26,325.91 0.00 7,254.09 78.40%
05112 T.W.C. Payroll Taxes 778.00 700.00 1,478.00 1,443.50 0.00 34.50 97.67%
05113 Health Insurance Premiums 70,080.00 70,080.00 57,279.82 0.00 12,800.18 81.73%
05114 Workers Compensation Insurance 9,000.00 6,100.00 15,100.00 12,540.00 0.00 2,560.00 83.05%
05115 Deferred Compensation Benefits 7,500.00 6,200.00 13,700.00 11,292.39 0.00 2,407.61 82.43%
05116 Life Insurance 732.00 800.00 1,532.00 1,238.04 0.00 293.96 80.81%
05117 Dental Insurance Expense 2,339.00 2,339.00 2,193.06 0.00 145.94 93.76%
05118 Vision Insurance Expense 504.00 120.00 624.00 506.56 0.00 117.44 81.18%
05201 Office Expense and Supplies 9,000.00 9,000.00 5,428.71 2,814.06 757.23 91.59%
05211 Postage 2,805.00 2,805.00 1,065.23 491.50 1,248.27 55.50%
05212 Tools and Supplies 6,000.00 6,000.00 5,530.44 0.00 469.56 92.17%
05213 Uniforms 3,500.00 1,000.00 4,500.00 3,923.36 0.00 576.64 87.19%
05310 Building Modifications/A.D.A. 500.00 500.00 0.00 0.00 500.00 0.00%
05311 Building & Property Maintenanc 5,500.00 5,500.00 3,734.56 1,530.00 235.44 95.72%
05313 Utilities 2,500.00 200.00 2,700.00 2,576.39 0.00 123.61 95.42%
05314 Telephone 35,000.00 35,000.00 28,828.94 0.00 6,171.06 82.37%
05411 Legal Fees 70,000.00 30,000.00 100,000.00 74,355.26 0.00 25,644.74 74.36%
05510 Property Insurance 1,310.00 1,310.00 1,120.00 0.00 190.00 85.50%
05516 Dues/Subscriptions 9,000.00 400.00 9,400.00 8,526.57 0.00 873.43 90.71%
05518 Liability Insurance 580.00 580.00 380.00 0.00 200.00 65.52%
05520 Service Contracts 150,000.00 150,000.00 141,205.36 1,656.60 7,138.04 95.24%
05521 Support Activities 11,500.00 11,500.00 9,679.71 0.00 1,820.29 84.17%
05523 Equipment Rental/Lease 13,000.00 13,000.00 4,926.87 2,842.13 5,231.00 59.76%
05527 Seminars/Training/Workshops 5,000.00 (3,000.00) 2,000.00 1,030.00 0.00 970.00 51.50%
05546 Marketing Exp 5,000.00 (5,000.00) 0.00 0.00 0.00 0.00 #DIV/0!
05612 Vehicle Repair & Maintenance 3,000.00 3,000.00 1,165.51 0.00 1,834.49 38.85%
05613 Equipment Repair & Maintenance 2,000.00 2,000.00 115.78 0.00 1,884.22 5.79%
05614 Vehicle Fuel 2,750.00 600.00 3,350.00 2,754.65 0.00 595.35 82.23%
05711 Travel Lodg Airf Mil 12,000.00 (4,000.00) 8,000.00 7,378.98 0.00 621.02 92.24%
05810 Property and Equipment 10,000.00 (8,000.00) 2,000.00 1,228.98 0.00 771.02 61.45%
05900 Emergency Aid and Assistance                       7,000.00                               0.00                      (2,000.00)                       5,000.00                       399.96                    2,178.22                       2,421.82 51.56%

Balance 00002 - City Manager                   917,235.00                     49,120.00                    (22,000.00)                   944,355.00                769,593.88                  11,512.51                   163,248.61 

001 - GENERAL FUND

00002 - City Manager

Page:  1



City of Socorro
Detail Budget/Actual Transactions

From 10/1/2019 Through 8/5/2020

GL Code GL Title Revised Budget Increase Decrease Amended Actual Encumbrance Available Budget Expended %

0.00 
05101 Salaries 718,954.00 (20,000.00) 698,954.00 576,151.19 0.00 122,802.81 82.43%
05103 Overtime 33,040.00 (10,000.00) 23,040.00 14,751.26 0.00 8,288.74 64.02%
05111 FICA/Medicare Taxes 58,932.00 (4,000.00) 54,932.00 44,721.36 0.00 10,210.64 81.41%
05112 T.W.C. Payroll Taxes 2,688.00 1,200.00 3,888.00 3,873.85 0.00 14.15 99.64%
05113 Health Insurance Premiums 219,000.00 (5,000.00) 214,000.00 173,835.52 0.00 40,164.48 81.23%
05114 Workers Compensation Insurance 57,600.00 (6,100.00) 51,500.00 31,398.87 0.00 20,101.13 60.97%
05115 Deferred Compensation Benefits 16,000.00 9,000.00 25,000.00 20,972.92 0.00 4,027.08 83.89%
05116 Life Insurance 1,371.00 1,371.00 1,130.62 0.00 240.38 82.47%
05117 Dental Insurance Expense 7,300.00 7,300.00 5,335.44 0.00 1,964.56 73.09%
05118 Vision Insurance Expense 1,575.00 1,575.00 1,132.87 0.00 442.13 71.93%
05201 Office Expense and Supplies 8,000.00 (500.00) 7,500.00 4,348.13 0.00 3,151.87 57.98%
05212 Tools and Supplies 22,000.00 500.00 22,500.00 20,626.54 0.00 1,873.46 91.67%
05213 Uniforms 22,000.00 3,200.00 25,200.00 21,055.62 551.30 3,593.08 85.74%
05311 Building & Property Maintenanc 14,500.00 (7,000.00) 7,500.00 5,004.25 0.00 2,495.75 66.72%
05312 Street Maintenance 65,000.00 65,000.00 49,252.40 3,996.17 11,751.43 81.92%
05313 Utilities 230,000.00 10,000.00 240,000.00 200,923.35 0.00 39,076.65 83.72%
05314 Telephone 22,500.00 22,500.00 6,126.32 0.00 16,373.68 27.23%
05317 Park Maintenance 11,000.00 11,000.00 5,694.95 0.00 5,305.05 51.77%
05325 Recycling Center 10,000.00 10,000.00 6,210.00 0.00 3,790.00 62.10%
05411 Legal Fees 22,000.00 (5,000.00) 17,000.00 11,227.41 0.00 5,772.59 66.04%
05510 Property Insurance 20,000.00 20,000.00 17,265.00 0.00 2,735.00 86.33%
05516 Dues/Subscriptions 600.00 (600.00) 0.00 0.00 0.00 0.00 #DIV/0!
05518 Liability Insurance 17,800.00 17,800.00 15,587.00 0.00 2,213.00 87.57%
05520 Service Contracts 70,000.00 (20,000.00) 50,000.00 37,719.09 0.00 12,280.91 75.44%
05523 Equipment Rental/Lease 9,000.00 9,000.00 3,431.34 0.00 5,568.66 38.13%
05527 Seminars/Training/Workshops 12,000.00 (11,000.00) 1,000.00 775.00 0.00 225.00 77.50%
05610 Office Furniture 500.00 500.00 399.99 0.00 100.01 80.00%
05611 Radio Communications and Maint 4,000.00 (4,000.00) 0.00 0.00 0.00 0.00 #DIV/0!
05612 Vehicle Repair & Maintenance 20,000.00 20,000.00 8,604.05 0.00 11,395.95 43.02%
05613 Equipment Repair & Maintenance 42,000.00 42,000.00 29,436.12 0.00 12,563.88 70.09%
05614 Vehicle Fuel 42,250.00 42,250.00 22,375.31 0.00 19,874.69 52.96%
05711 Travel Lodg Airf Mil 3,500.00 (3,000.00) 500.00 82.94 0.00 417.06 16.59%
05810 Property and Equipment 20,000.00 (10,000.00) 10,000.00 0.00 0.00 10,000.00 0.00%
05900 Emergency Aid and Assistance                       5,000.00                               0.00                               0.00                       5,000.00                           0.00                           0.00                       5,000.00 0.00%

Balance 00003 - Public Works                1,810,110.00                     23,900.00                  (106,200.00)                1,727,810.00             1,339,448.71                    4,547.47                   383,813.82 

001 - GENERAL FUND

00003 - Public Works

Page:  2



City of Socorro
Detail Budget/Actual Transactions

From 10/1/2019 Through 8/5/2020

GL Code GL Title Revised Budget Increase Decrease Amended Actual Encumbrance Available Budget Expended %

0.00 
05313 Utilities 0.00 130.00 130.00 129.40 0.00 0.60 99.54%
05520 Service Contracts 5,300.00 85.00 5,385.00 5,385.00 0.00 0.00 100.00%
05525 Health/Ambulance Contract 140,000.00 140,000.00 55,000.00 85,000.00 0.00 100.00%
05614 Vehicle Fuel                     12,000.00                               0.00                               0.00                     12,000.00                    6,391.15                           0.00                       5,608.85 53.26%

Balance 00004 - Fire and Ambulance                   157,300.00                          215.00                               0.00                   157,515.00                  66,905.55                  85,000.00                       5,609.45 

001 - GENERAL FUND

00004 - Fire and Ambulance

Page:  3



City of Socorro
Detail Budget/Actual Transactions

From 10/1/2019 Through 8/5/2020

GL Code GL Title Revised Budget Increase Decrease Amended Actual Encumbrance Available Budget Expended %

0.00 
05101 Salaries 2,307,907.00 (100,000.00) 2,207,907.00 1,779,965.72 0.00 427,941.28 80.62%
05103 Overtime 270,000.00 270,000.00 204,774.76 0.00 65,225.24 75.84%
05111 FICA/Medicare Taxes 199,505.00 (10,000.00) 189,505.00 149,227.96 0.00 40,277.04 78.75%
05112 T.W.C. Payroll Taxes 5,088.00 3,000.00 8,088.00 6,998.18 0.00 1,089.82 86.53%
05113 Health Insurance Premiums 464,280.00 (50,000.00) 414,280.00 329,625.77 0.00 84,654.23 79.57%
05114 Workers Compensation Insurance 62,975.00 62,975.00 27,107.06 0.00 35,867.94 43.04%
05115 Deferred Compensation Benefits 52,000.00 52,000.00 44,918.82 0.00 7,081.18 86.38%
05116 Life Insurance 4,233.00 500.00 4,733.00 4,124.20 0.00 608.80 87.14%
05117 Dental Insurance Expense 15,476.00 15,476.00 11,769.84 0.00 3,706.16 76.05%
05118 Vision Insurance Expense 3,339.00 3,339.00 2,286.36 0.00 1,052.64 68.47%
05201 Office Expense and Supplies 15,000.00 3,000.00 18,000.00 16,834.20 0.00 1,165.80 93.52%
05202 Medical Supplies 500.00 500.00 174.55 0.00 325.45 34.91%
05211 Postage 1,000.00 300.00 1,300.00 1,080.11 0.00 219.89 83.09%
05212 Tools and Supplies 47,000.00 9,000.00 56,000.00 43,541.33 2,481.00 9,977.67 82.18%
05213 Uniforms 22,000.00 3,000.00 25,000.00 17,743.10 0.00 7,256.90 70.97%
05311 Building & Property Maintenanc 24,000.00 24,000.00 12,020.92 0.00 11,979.08 50.09%
05313 Utilities 40,000.00 15,000.00 55,000.00 49,459.33 0.00 5,540.67 89.93%
05314 Telephone 53,000.00 (5,000.00) 48,000.00 38,800.42 0.00 9,199.58 80.83%
05411 Legal Fees 25,000.00 25,000.00 4,311.77 0.00 20,688.23 17.25%
05510 Property Insurance 12,000.00 12,000.00 10,192.46 0.00 1,807.54 84.94%
05516 Dues/Subscriptions 2,000.00 2,000.00 1,280.99 0.00 719.01 64.05%
05518 Liability Insurance 66,000.00 66,000.00 47,824.60 0.00 18,175.40 72.46%
05520 Service Contracts 30,000.00 2,000.00 32,000.00 28,905.89 0.00 3,094.11 90.33%
05521 Support Activities 2,500.00 2,500.00 176.26 0.00 2,323.74 7.05%
05523 Equipment Rental/Lease 7,000.00 1,500.00 8,500.00 6,830.18 0.00 1,669.82 80.36%
05527 Seminars/Training/Workshops 10,000.00 10,000.00 8,004.50 0.00 1,995.50 80.05%
05611 Radio Communications and Maint 1,000.00 500.00 1,500.00 1,174.28 0.00 325.72 78.29%
05612 Vehicle Repair & Maintenance 40,000.00 8,000.00 48,000.00 34,468.79 0.00 13,531.21 71.81%
05613 Equipment Repair & Maintenance 6,000.00 6,000.00 1,250.00 0.00 4,750.00 20.83%
05614 Vehicle Fuel 52,000.00 5,000.00 57,000.00 43,636.12 0.00 13,363.88 76.55%
05711 Travel Lodg Airf Mil 20,000.00 (5,000.00) 15,000.00 7,252.33 0.00 7,747.67 48.35%
05810 Property and Equipment                   200,000.00                     43,200.00                               0.00                   243,200.00                  18,568.21                145,240.00                     79,391.79 67.36%

Balance 00005 - Police Department                4,060,803.00                     94,000.00                  (170,000.00)                3,984,803.00             2,954,329.01                147,721.00                   882,752.99 

00005 - Police Department

001 - GENERAL FUND
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City of Socorro
Detail Budget/Actual Transactions

From 10/1/2019 Through 8/5/2020

GL Code GL Title Revised Budget Increase Decrease Amended Actual Encumbrance Available Budget Expended %

05101 Salaries 203,101.00 203,101.00 167,590.71 0.00 35,510.29 82.52%
05103 Overtime 4,855.00 4,855.00 3,142.06 0.00 1,712.94 64.72%
05111 FICA/Medicare Taxes 15,523.00 15,523.00 12,954.19 0.00 2,568.81 83.45%
05112 T.W.C. Payroll Taxes 480.00 250.00 730.00 721.58 0.00 8.42 98.85%
05113 Health Insurance Premiums 43,800.00 43,800.00 27,242.88 0.00 16,557.12 62.20%
05114 Workers Compensation Insurance 1,885.00 1,885.00 460.00 0.00 1,425.00 24.40%
05115 Deferred Compensation Benefits 3,000.00 300.00 3,300.00 2,574.58 0.00 725.42 78.02%
05116 Life Insurance 351.00 150.00 501.00 417.25 0.00 83.75 83.28%
05117 Dental Insurance Expense 1,460.00 1,460.00 1,164.21 0.00 295.79 79.74%
05118 Vision Insurance Expense 315.00 315.00 238.00 0.00 77.00 75.56%
05201 Office Expense and Supplies 14,000.00 14,000.00 11,500.15 0.00 2,499.85 82.14%
05211 Postage 3,500.00 3,500.00 1,714.58 0.00 1,785.42 48.99%
05311 Building & Property Maintenanc 2,000.00 2,000.00 873.21 0.00 1,126.79 43.66%
05314 Telephone 11,450.00 11,450.00 6,835.36 0.00 4,614.64 59.70%
05411 Legal Fees 13,000.00 13,000.00 9,284.94 0.00 3,715.06 71.42%
05510 Property Insurance 4,100.00 4,100.00 3,240.00 0.00 860.00 79.02%
05516 Dues/Subscriptions 500.00 500.00 206.70 0.00 293.30 41.34%
05518 Liability Insurance 570.00 570.00 360.00 0.00 210.00 63.16%
05520 Service Contracts 60,000.00 60,000.00 41,081.70 8,732.86 10,185.44 83.02%
05521 Support Activities 3,000.00 3,000.00 2,728.74 0.00 271.26 90.96%
05523 Equipment Rental/Lease 2,000.00 500.00 2,500.00 2,223.98 0.00 276.02 88.96%
05527 Seminars/Training/Workshops 2,300.00 (1,000.00) 1,300.00 700.00 0.00 600.00 53.85%
05610 Office Furniture 2,000.00 (2,000.00) 0.00 0.00 0.00 0.00 #DIV/0!
05613 Equipment Repair & Maintenance 800.00 (800.00) 0.00 0.00 0.00 0.00 #DIV/0!
05711 Travel Lodg Airf Mil 5,600.00 (3,000.00) 2,600.00 1,727.45 0.00 872.55 66.44%
05810 Property and Equipment                          500.00                       5,500.00                               0.00                       6,000.00                    3,429.14                    2,570.32                               0.54 99.99%

Balance 00006 - Municipal Court                   400,090.00                       6,700.00                      (6,800.00)                   399,990.00                302,411.41                  11,303.18                     86,275.41 

001 - GENERAL FUND

00006 - Municipal Court
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City of Socorro
Detail Budget/Actual Transactions

From 10/1/2019 Through 8/5/2020

GL Code GL Title Revised Budget Increase Decrease Amended Actual Encumbrance Available Budget Expended %

05101 Salaries 385,728.00 (10,000.00) 375,728.00 306,014.95 0.00 69,713.05 81.45%
05103 Overtime 7,624.00 (2,000.00) 5,624.00 3,204.97 0.00 2,419.03 56.99%
05111 FICA/Medicare Taxes 30,840.00 (1,200.00) 29,640.00 23,149.85 0.00 6,490.15 78.10%
05112 T.W.C. Payroll Taxes 864.00 300.00 1,164.00 1,155.48 0.00 8.52 99.27%
05113 Health Insurance Premiums 78,840.00 (5,000.00) 73,840.00 58,577.10 0.00 15,262.90 79.33%
05114 Workers Compensation Insurance 1,885.00 1,885.00 1,500.00 0.00 385.00 79.58%
05115 Deferred Compensation Benefits 14,000.00 14,000.00 11,484.49 0.00 2,515.51 82.03%
05116 Life Insurance 505.00 505.00 350.48 0.00 154.52 69.40%
05117 Dental Insurance Expense 2,628.00 2,628.00 2,010.30 0.00 617.70 76.50%
05118 Vision Insurance Expense 567.00 567.00 377.42 0.00 189.58 66.56%
05201 Office Expense and Supplies 12,500.00 12,500.00 7,763.71 1,524.42 3,211.87 74.31%
05211 Postage 6,500.00 6,500.00 2,880.37 1,723.13 1,896.50 70.82%
05212 Tools and Supplies 2,300.00 (1,000.00) 1,300.00 136.35 0.00 1,163.65 10.49%
05213 Uniforms 2,700.00 2,700.00 1,942.47 0.00 757.53 71.94%
05311 Building & Property Maintenanc 15,000.00 (7,000.00) 8,000.00 542.29 0.00 7,457.71 6.78%
05313 Utilities 4,000.00 4,000.00 3,076.29 0.00 923.71 76.91%
05314 Telephone 18,000.00 18,000.00 8,229.55 0.00 9,770.45 45.72%
05411 Legal Fees 45,000.00 43,000.00 88,000.00 72,475.58 0.00 15,524.42 82.36%
05510 Property Insurance 1,800.00 1,800.00 1,500.00 0.00 300.00 83.33%
05511 Advertising/Drug Testing 6,000.00 3,000.00 9,000.00 5,060.27 2,522.89 1,416.84 84.26%
05516 Dues/Subscriptions 2,200.00 (1,000.00) 1,200.00 125.39 0.00 1,074.61 10.45%
05518 Liability Insurance 4,900.00 4,900.00 3,120.00 0.00 1,780.00 63.67%
05520 Service Contracts 94,000.00 250,000.00 344,000.00 230,421.62 23,292.76 90,285.62 73.75%
05521 Support Activities 1,000.00 (1,000.00) 0.00 0.00 0.00 0.00 #DIV/0!
05523 Equipment Rental/Lease 10,500.00 10,500.00 5,473.04 2,259.96 2,767.00 73.65%
05527 Seminars/Training/Workshops 4,250.00 4,250.00 1,940.00 0.00 2,310.00 45.65%
05610 Office Furniture 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00%
05612 Vehicle Repair & Maintenance 3,300.00 (1,000.00) 2,300.00 879.83 200.00 1,220.17 46.95%
05613 Equipment Repair & Maintenance 5,000.00 (2,000.00) 3,000.00 22.99 0.00 2,977.01 0.77%
05614 Vehicle Fuel 6,000.00 (2,000.00) 4,000.00 1,381.01 0.00 2,618.99 34.53%
05711 Travel Lodg Airf Mil 5,000.00 (4,000.00) 1,000.00 710.18 0.00 289.82 71.02%
05810 Property and Equipment                     35,000.00                               0.00                    (16,000.00)                     19,000.00                    8,007.08                    2,537.54                       8,455.38 55.50%

Balance 00007 - Planning and Zoning                   809,431.00                   296,300.00                    (53,200.00)                1,052,531.00                763,513.06                  34,060.70                   254,957.24 

001 - GENERAL FUND

00007 - Planning and Zoning
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City of Socorro
Detail Budget/Actual Transactions

From 10/1/2019 Through 8/5/2020

GL Code GL Title Revised Budget Increase Decrease Amended Actual Encumbrance Available Budget Expended %

05525 Health/Ambulance Contract                   600,000.00                               0.00                               0.00                   600,000.00                398,103.30                           0.00                   201,896.70 66.35%

Balance 00008 - Health Department                   600,000.00                               0.00                               0.00                   600,000.00                398,103.30                           0.00                   201,896.70 

001 - GENERAL FUND

00008 - Health Department
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City of Socorro
Detail Budget/Actual Transactions

From 10/1/2019 Through 8/5/2020

GL Code GL Title Revised Budget Increase Decrease Amended Actual Encumbrance Available Budget Expended %

05101 Salaries 56,055.00 56,055.00 45,398.88 0.00 10,656.12 80.99%
05111 FICA/Medicare Taxes 5,436.00 5,436.00 3,226.65 0.00 2,209.35 59.36%
05112 T.W.C. Payroll Taxes 192.00 10.00 202.00 200.73 0.00 1.27 99.37%
05113 Health Insurance Premiums 8,760.00 8,760.00 7,287.62 0.00 1,472.38 83.19%
05114 Workers Compensation Insurance 233.00 233.00 0.00 0.00 233.00 0.00%
05115 Deferred Compensation Benefits 2,650.00 2,650.00 2,071.34 0.00 578.66 78.16%
05116 Life Insurance 150.00 150.00 99.88 0.00 50.12 66.59%
05117 Dental Insurance Expense 292.00 292.00 256.68 0.00 35.32 87.90%
05118 Vision Insurance Expense 63.00 63.00 51.04 0.00 11.96 81.02%
05201 Office Expense and Supplies 1,000.00 1,000.00 871.77 0.00 128.23 87.18%
05211 Postage 300.00 300.00 72.05 0.00 227.95 24.02%
05213 Uniforms 300.00 300.00 144.00 0.00 156.00 48.00%
05314 Telephone 500.00 500.00 386.41 0.00 113.59 77.28%
05411 Legal Fees 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00%
05511 Advertising/Drug Testing 1,500.00 (1,000.00) 500.00 0.00 0.00 500.00 0.00%
05516 Dues/Subscriptions 550.00 550.00 390.98 0.00 159.02 71.09%
05520 Service Contracts 2,000.00 (1,000.00) 1,000.00 0.00 0.00 1,000.00 0.00%
05527 Seminars/Training/Workshops 4,000.00 4,000.00 2,628.20 0.00 1,371.80 65.71%
05711 Travel Lodg Airf Mil 8,500.00 (5,000.00) 3,500.00 3,143.10 0.00 356.90 89.80%
05810 Property and Equipment 3,950.00 (1,000.00) 2,950.00 1,278.98 0.00 1,671.02 43.36%
06440 Grant Expense                     11,000.00                               0.00                    (11,000.00)                               0.00                           0.00                           0.00                             (0.00) 19999.99%

Balance 00010 - Grants and Special Projects                   108,431.00                            10.00                    (19,000.00)                     89,441.00                  67,508.31                           0.00                     21,932.69 

001 - GENERAL FUND

00010 - Grants and Special Projects
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City of Socorro
Detail Budget/Actual Transactions

From 10/1/2019 Through 8/5/2020

GL Code GL Title Revised Budget Increase Decrease Amended Actual Encumbrance Available Budget Expended %

05114 Workers Compensation Insurance 144.00 144.00 96.00 0.00 48.00 66.67%
05119 Employee Assistance Program 4,820.00 4,820.00 4,820.00 0.00 0.00 100.00%
05201 Office Expense and Supplies 2,210.00 2,210.00 965.38 0.00 1,244.62 43.68%
05211 Postage 210.00 210.00 0.00 0.00 210.00 0.00%
05411 Legal Fees 15,000.00 15,000.00 9,119.53 0.00 5,880.47 60.80%
05510 Property Insurance 44.00 44.00 40.00 0.00 4.00 90.91%
05511 Advertising/Drug Testing 5,000.00 2,000.00 7,000.00 6,240.27 0.00 759.73 89.15%
05516 Dues/Subscriptions 1,000.00 1,000.00 297.00 0.00 703.00 29.70%
05518 Liability Insurance 450.00 450.00 290.00 0.00 160.00 64.44%
05520 Service Contracts 50,000.00 (5,000.00) 45,000.00 33,532.48 7,994.52 3,473.00 92.28%
05521 Support Activities 500.00 500.00 422.57 0.00 77.43 84.51%
05526 Human Resources 6,750.00 2,000.00 8,750.00 6,900.00 0.00 1,850.00 78.86%
05527 Seminars/Training/Workshops 7,000.00 (6,496.00) 504.00 504.00 0.00 0.00 100.00%
05711 Travel Lodg Airf Mil                       5,000.00                               0.00                      (3,600.00)                       1,400.00                    1,323.05                           0.00                            76.95 94.50%

Balance 00012 - Human Resources                     98,128.00                       4,000.00                    (15,096.00)                     87,032.00                  64,550.28                    7,994.52                     14,487.20 

001 - GENERAL FUND

00012 - Human Resources
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City of Socorro
Detail Budget/Actual Transactions

From 10/1/2019 Through 8/5/2020

GL Code GL Title Revised Budget Increase Decrease Amended Actual Encumbrance Available Budget Expended %

05101 Salaries 65,022.00 (10,000.00) 55,022.00 45,187.66 0.00 9,834.34 82.13%
05111 FICA/Medicare Taxes 4,974.00 4,974.00 3,391.36 0.00 1,582.64 68.18%
05112 T.W.C. Payroll Taxes 576.00 576.00 541.48 0.00 34.52 94.01%
05113 Health Insurance Premiums 52,560.00 (16,000.00) 36,560.00 28,540.16 0.00 8,019.84 78.06%
05114 Workers Compensation Insurance 300.00 300.00 0.00 0.00 300.00 0.00%
05115 Deferred Compensation Benefits 4,000.00 (1,000.00) 3,000.00 1,437.76 0.00 1,562.24 47.93%
05116 Life Insurance 210.00 210.00 97.95 0.00 112.05 46.64%
05117 Dental Insurance Expense 1,752.00 1,752.00 974.16 0.00 777.84 55.60%
05118 Vision Insurance Expense 378.00 378.00 251.66 0.00 126.34 66.58%
05201 Office Expense and Supplies 5,500.00 (2,000.00) 3,500.00 1,696.57 0.00 1,803.43 48.47%
05314 Telephone 3,600.00 3,600.00 3,490.60 0.00 109.40 96.96%
05510 Property Insurance 220.00 220.00 190.00 0.00 30.00 86.36%
05516 Dues/Subscriptions 12,000.00 (7,000.00) 5,000.00 4,169.83 0.00 830.17 83.40%
05518 Liability Insurance 2,300.00 2,300.00 1,430.00 0.00 870.00 62.17%
05527 Seminars/Training/Workshops 6,000.00 (3,000.00) 3,000.00 2,140.00 0.00 860.00 71.33%
05610 Office Furniture 500.00 (500.00) 0.00 0.00 0.00 0.00 #DIV/0!
05711 Travel Lodg Airf Mil 15,000.00 (7,000.00) 8,000.00 7,153.19 0.00 846.81 89.41%
08000 Settlements                          220.00                               0.00                               0.00                          220.00                       220.00                           0.00                               0.00 100.00%

Balance 00013 - Mayor and City Council                   175,112.00                               0.00                    (46,500.00)                   128,612.00                100,912.38                           0.00                     27,699.62 

001 - GENERAL FUND

00013 - Mayor and City Council
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City of Socorro
Detail Budget/Actual Transactions

From 10/1/2019 Through 8/5/2020

GL Code GL Title Revised Budget Increase Decrease Amended Actual Encumbrance Available Budget Expended %

05101 Salaries 55,162.00 1,500.00 56,662.00 46,431.63 0.00 10,230.37 81.94%
05111 FICA/Medicare Taxes 4,220.00 150.00 4,370.00 3,551.97 0.00 818.03 81.28%
05112 T.W.C. Payroll Taxes 96.00 50.00 146.00 144.68 0.00 1.32 99.10%
05113 Health Insurance Premiums 8,760.00 8,760.00 7,135.04 0.00 1,624.96 81.45%
05114 Workers Compensation Insurance 288.00 288.00 230.00 0.00 58.00 79.86%
05115 Deferred Compensation Benefits 2,500.00 300.00 2,800.00 2,321.28 0.00 478.72 82.90%
05116 Life Insurance 150.00 150.00 125.91 0.00 24.09 83.94%
05117 Dental Insurance Expense 292.00 292.00 247.09 0.00 44.91 84.62%
05118 Vision Insurance Expense 63.00 63.00 49.50 0.00 13.50 78.57%
05201 Office Expense and Supplies 4,000.00 (1,000.00) 3,000.00 1,026.87 0.00 1,973.13 34.23%
05211 Postage 200.00 200.00 0.00 0.00 200.00 0.00%
05314 Telephone 600.00 600.00 448.53 0.00 151.47 74.76%
05411 Legal Fees 16,000.00 16,000.00 8,026.68 0.00 7,973.32 50.17%
05510 Property Insurance 88.00 8.00 96.00 80.00 0.00 16.00 83.33%
05511 Advertising/Drug Testing 28,800.00 28,800.00 10,719.33 0.00 18,080.67 37.22%
05515 County Elections 43,000.00 (43,000.00) 0.00 0.00 0.00 0.00 #DIV/0!
05516 Dues/Subscriptions 231.50 231.50 231.50 0.00 0.00 100.00%
05518 Liability Insurance 480.00 480.00 310.00 0.00 170.00 64.58%
05520 Service Contracts 7,300.00 7,300.00 6,586.56 0.00 713.44 90.23%
05527 Seminars/Training/Workshops 2,000.00 (1,000.00) 1,000.00 250.00 0.00 750.00 25.00%
05711 Travel Lodg Airf Mil                       4,000.00                               0.00                      (3,000.00)                       1,000.00                       879.06                           0.00                          120.94 87.91%

Balance 00014 - City Clerk                   178,230.50                       2,008.00                    (48,000.00)                   132,238.50                  88,795.63                           0.00                     43,442.87 

001 - GENERAL FUND

00014 - City Clerk
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City of Socorro
Detail Budget/Actual Transactions

From 10/1/2019 Through 8/5/2020

GL Code GL Title Revised Budget Increase Decrease Amended Actual Encumbrance Available Budget Expended %

05101 Salaries 144,099.00 2,000.00 146,099.00 121,672.91 0.00 24,426.09 83.28%
05103 Overtime 2,500.00 2,500.00 1,629.22 0.00 870.78 65.17%
05111 FICA/Medicare Taxes 11,157.00 11,157.00 8,740.51 0.00 2,416.49 78.34%
05112 T.W.C. Payroll Taxes 288.00 150.00 438.00 433.16 0.00 4.84 98.89%
05113 Health Insurance Premiums 26,280.00 26,280.00 21,821.99 0.00 4,458.01 83.04%
05114 Workers Compensation Insurance 500.00 500.00 350.00 0.00 150.00 70.00%
05115 Deferred Compensation Benefits 6,600.00 6,600.00 6,164.92 0.00 435.08 93.41%
05116 Life Insurance 266.00 100.00 366.00 276.10 0.00 89.90 75.44%
05117 Dental Insurance Expense 876.00 876.00 757.47 0.00 118.53 86.47%
05118 Vision Insurance Expense 189.00 189.00 151.34 0.00 37.66 80.07%
05201 Office Expense and Supplies 5,500.00 5,500.00 3,502.11 0.00 1,997.89 63.67%
05314 Telephone 500.00 500.00 448.53 0.00 51.47 89.71%
05411 Legal Fees 10,000.00 6,100.00 16,100.00 12,066.97 0.00 4,033.03 74.95%
05510 Property Insurance 100.00 100.00 80.00 0.00 20.00 80.00%
05512 Audit Fees 47,000.00 (10,000.00) 37,000.00 26,322.15 8,677.85 2,000.00 94.59%
05513 Central Appraisal Fees 86,000.00 21,000.00 107,000.00 78,136.40 0.00 28,863.60 73.02%
05516 Dues/Subscriptions 8,000.00 500.00 8,500.00 7,581.86 0.00 918.14 89.20%
05517 Bank Charges 28,000.00 28,000.00 16,694.93 0.00 11,305.07 59.62%
05518 Liability Insurance 4,958.00 200.00 5,158.00 4,768.00 0.00 390.00 92.44%
05520 Service Contracts 7,000.00 (6,000.00) 1,000.00 0.00 0.00 1,000.00 0.00%
05522 Tax Collector Fees 12,500.00 1,000.00 13,500.00 11,067.48 0.00 2,432.52 81.98%
05527 Seminars/Training/Workshops 2,000.00 (1,000.00) 1,000.00 199.00 0.00 801.00 19.90%
05538 Late Charge 550.00 550.00 13.58 0.00 536.42 2.47%
05711 Travel Lodg Airf Mil 2,000.00 (1,800.00) 200.00 118.94 0.00 81.06 59.47%
05810 Property and Equipment                       3,500.00                               0.00                      (1,600.00)                       1,900.00                       277.97                           0.00                       1,622.03 14.63%

Balance 00015 - Finance Department                   410,363.00                     31,050.00                    (20,400.00)                   421,013.00                323,275.54                    8,677.85                     89,059.61 

00015 - Finance Department

001 - GENERAL FUND
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City of Socorro
Detail Budget/Actual Transactions

From 10/1/2019 Through 8/5/2020

GL Code GL Title Revised Budget Increase Decrease Amended Actual Encumbrance Available Budget Expended %

05101 Salaries 175,475.00 175,475.00 141,219.68 0.00 34,255.32 80.48%
05103 Overtime 12,500.00 12,500.00 4,141.61 0.00 8,358.39 33.13%
05111 FICA/Medicare Taxes 12,669.00 12,669.00 10,990.15 0.00 1,678.85 86.75%
05112 T.W.C. Payroll Taxes 576.00 300.00 876.00 854.07 0.00 21.93 97.50%
05113 Health Insurance Premiums 35,040.00 35,040.00 28,540.16 0.00 6,499.84 81.45%
05114 Workers Compensation Insurance 560.00 560.00 120.00 0.00 440.00 21.43%
05115 Deferred Compensation Benefits 3,400.00 3,400.00 2,562.87 0.00 837.13 75.38%
05116 Life Insurance 286.00 100.00 386.00 307.90 0.00 78.10 79.77%
05117 Dental Insurance Expense 1,168.00 1,168.00 988.36 0.00 179.64 84.62%
05118 Vision Insurance Expense 252.00 252.00 199.30 0.00 52.70 79.09%
05201 Office Expense and Supplies 6,000.00 3,000.00 9,000.00 6,298.61 0.00 2,701.39 69.98%
05213 Uniforms 1,000.00 1,000.00 374.63 0.00 625.37 37.46%
05311 Building & Property Maintenanc 10,000.00 (3,000.00) 7,000.00 3,203.17 0.00 3,796.83 45.76%
05313 Utilities 7,000.00 7,000.00 5,594.48 0.00 1,405.52 79.92%
05314 Telephone 38,000.00 38,000.00 23,589.14 0.00 14,410.86 62.08%
05411 Legal Fees 2,000.00 2,000.00 198.45 0.00 1,801.55 9.92%
05510 Property Insurance 6,000.00 6,000.00 4,390.00 0.00 1,610.00 73.17%
05511 Advertising/Drug Testing 19,000.00 (8,000.00) 11,000.00 5,450.83 0.00 5,549.17 49.55%
05516 Dues/Subscriptions 2,000.00 2,000.00 1,700.40 0.00 299.60 85.02%
05518 Liability Insurance 3,600.00 3,600.00 2,250.00 0.00 1,350.00 62.50%
05520 Service Contracts 22,000.00 (5,000.00) 17,000.00 11,256.03 0.00 5,743.97 66.21%
05521 Support Activities 9,000.00 9,000.00 5,203.97 0.00 3,796.03 57.82%
05523 Equipment Rental/Lease 6,000.00 1,300.00 7,300.00 6,118.59 0.00 1,181.41 83.82%
05527 Seminars/Training/Workshops 3,500.00 (3,000.00) 500.00 63.93 0.00 436.07 12.79%
05548 Events 85,300.00 (50,000.00) 35,300.00 32,525.99 0.00 2,774.01 92.14%
05612 Vehicle Repair & Maintenance 2,000.00 2,000.00 799.67 0.00 1,200.33 39.98%
05613 Equipment Repair & Maintenance 1,600.00 1,600.00 179.98 0.00 1,420.02 11.25%
05614 Vehicle Fuel 3,000.00 3,000.00 1,130.96 0.00 1,869.04 37.70%
05711 Travel Lodg Airf Mil 7,000.00 (5,000.00) 2,000.00 6.12 0.00 1,993.88 0.31%
05810 Property and Equipment                     15,000.00                               0.00                               0.00                     15,000.00                  11,136.09                           0.00                       3,863.91 74.24%

Balance 00016 - Recreation Centers                   490,926.00                       4,700.00                    (74,000.00)                   421,626.00                311,395.14                           0.00                   110,230.86 

001 - GENERAL FUND

00016 - Recreation Centers

Page:  13



City of Socorro
Detail Budget/Actual Transactions

From 10/1/2019 Through 8/5/2020

GL Code GL Title Revised Budget Increase Decrease Amended Actual Encumbrance Available Budget Expended %

05101 Salaries 52,510.00 52,510.00 43,412.97 0.00 9,097.03 82.68%
05111 FICA/Medicare Taxes 4,017.00 4,017.00 3,023.79 0.00 993.21 75.27%
05112 T.W.C. Payroll Taxes 96.00 50.00 146.00 144.47 0.00 1.53 98.95%
05113 Health Insurance Premiums 8,760.00 8,760.00 7,287.62 0.00 1,472.38 83.19%
05114 Workers Compensation Insurance 145.00 145.00 60.00 0.00 85.00 41.38%
05115 Deferred Compensation Benefits 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00%
05116 Life Insurance 87.00 50.00 137.00 101.75 0.00 35.25 74.27%
05117 Dental Insurance Expense 292.00 292.00 256.68 0.00 35.32 87.90%
05118 Vision Insurance Expense 63.00 63.00 51.04 0.00 11.96 81.02%
05201 Office Expense and Supplies 3,500.00 500.00 4,000.00 3,910.11 0.00 89.89 97.75%
05212 Tools and Supplies 2,500.00 2,500.00 2,366.05 0.00 133.95 94.64%
05213 Uniforms 1,000.00 1,000.00 385.20 0.00 614.80 38.52%
05520 Service Contracts 87,000.00 (15,000.00) 72,000.00 25,889.75 25,831.00 20,279.25 71.83%
05527 Seminars/Training/Workshops 5,000.00 (5,000.00) 0.00 (10.00) 0.00 10.00 #DIV/0!
05612 Vehicle Repair & Maintenance 0.00 100.00 100.00 14.78 0.00 85.22 14.78%
05613 Equipment Repair & Maintenance 4,200.00 4,200.00 3,447.08 0.00 752.92 82.07%
05614 Vehicle Fuel 0.00 150.00 150.00 25.22 0.00 124.78 16.81%
05711 Travel Lodg Airf Mil 2,500.00 2,500.00 1,168.27 0.00 1,331.73 46.73%
05810 Property and Equipment                     63,000.00                               0.00                               0.00                     63,000.00                  32,141.77                  24,325.00                       6,533.23 89.63%

Balance 00025 - Information Technology                   236,170.00                          850.00                    (20,000.00)                   217,020.00                123,676.55                  50,156.00                     43,187.45 

Report Transaction Totals 10,452,329.50 512,853.00 (601,196.00) 10,363,986.50 7,674,418.75 360,973.23 2,328,594.52 
(88,343.00)

04501 Building Permits                   300,000.00                   400,000.00                               0.00                   700,000.00                678,940.64                           0.00                     21,059.36 96.99%
                  400,000.00 

Net Adjustment 488,343.00                  

Revenue Adjustment

001 - GENERAL FUND

00025 - Information Technology
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REVENUE ADJUSTMENT GL CODE DESCRIPTION INCREASE AMOUNT DECREASE AMOUNT EXPLANATION 
BUILDING PERMITS 400,000.00 0.00 adjustment to the building permit revenue 

400,000.00 0.00
DEPARTMENT GL CODE DESCRIPTION INCREASE AMOUNT DECREASE AMOUNT EXPLANATION 

CITY MANAGER Salaries 3,000.00 0.00 COVID Pay 
T.W.C. Payroll Taxes 700.00 0.00 COVID Pay 
Workers Compensation 6,100.00 0.00 new positions added to the department 
Deferred Compensation Benefits 6,200.00 0.00 increased participation 
Life Insurance 800.00 0.00 new hires and age brackets 
Vision Insurance 120.00 0.00 new positions added to the department 
Uniforms 1,000.00 0.00 new positions added to the department 
Utilities 200.00 0.00 increase in pricing 
Legal Fees 30,000.00 0.00 increase in services 
Dues Subscriptions 400.00 0.00 to complete subscriptions for the year 
Seminars/Training/Workshops 0.00 3,000.00 will not use this FY 
Marketing Espenses 0.00 5,000.00 will not use this FY 
Vehicle Fuel 600.00 0.00 new positions added to the department 
Travel / Lodge Airfare 0.00 4,000.00 will not use this FY 
Property and Equipment 0.00 8,000.00 will not use this FY 
Emergency Aid 0.00 2,000.00 will not use this FY 

49,120.00 22,000.00 TOTALS
PUBLIC WORKS Salaries 0.00 20,000.00 vacancies throughout the year 

Overtime 0.00 10,000.00 vacancies throughout the year 
Fica/Medicare 0.00 4,000.00 vacancies throughout the year 
T.W.C. Payroll Taxes 1,200.00 0.00 COVID Pay 
Health Insurance 0.00 5,000.00 vacancies throughout the year 
Workers Compensation 0.00 6,100.00 vacancies throughout the year 
Deferred Compensation Benefits 9,000.00 0.00 increased participation 
Office Expenses 0.00 500.00 will not use this FY 
Tools and Supplies 500.00 0.00 required extra tools 
Uniforms 3,200.00 0.00 new hires
Building and Property 0.00 7,000.00 will not use this FY 
Utilities 10,000.00 increase in services 
Legal Fees 0.00 5,000.00 have not used services 
Dues Subscriptions 0.00 600.00 will not use this FY 
Service Contracts 0.00 20,000.00 will not use this FY 
Seminars/Training/Workshops 0.00 11,000.00 will not use this FY
Radio Communication 0.00 4,000.00 will not use this FY 
Equipment Repair Maintenance 15,000.00 0.00 repair to paving machine 
Travel / Lodge Airfare 0.00 3,000.00 will not use this FY 
Property and Equipment 0.00 10,000.00 will not use this FY 

38,900.00 106,200.00 TOTALS



FIRE AND AMBULANCE Utilities 130.00 0.00
Service Contracts 85.00 0.00

215.00 0.00
POLICE DEPARTMENT Salaries 0.00 100,000.00 vacancies throughout the year 

Fica / Medicare 0.00 10,000.00 vacancies throughout the year 
T.W.C. Payroll Taxes 3,000.00 0.00 coviD Pay 
Health Insurance 0.00 50,000.00 vacancies throughout the year 
Life Insurance 500.00 0.00 new hires and age brackets 
Office Expenses 3,000.00 0.00 items missing for modular 



Postage 300.00 0.00 adjustment needed to complete FY 
Tools and Supplies 9,000.00 0.00 complete the taser purchase 
Uniforms 3,000.00 0.00 new officers 
Utilities 15,000.00 0.00 adjustment needed to complete FY 
Telephone 0.00 5,000.00 adjustment needed to complete FY 
Service Contracts 2,000.00 0.00 due to modular new service contracts 
Equipment Rental and Lease 1,500.00 0.00 adjustment needed to complete FY 
Radio Communication 500.00 0.00 adjustment needed to complete FY 
Vehicle Repair Maintenance 8,000.00 0.00 replace a transmission / motor 
Vehicle Fuel 5,000.00 0.00 adjustment needed to complete FY 
Travel / Lodge Airfare 0.00 5,000.00 will not use this FY 
Property and Equipment 43,200.00 0.00 used to purchase new vehicles 

94,000.00 170,000.00 TOTALS
MUNICIPAL COURTS T.W.C. Payroll Taxes 250.00 0.00 COVID Pay 

Deferred Compensation Benefits 300.00 0.00 increased participation 
Life Insurance 150.00 0.00 new hires and age brackets 
Equipment Rental and Lease 500.00 0.00 equipment needed to complete FY 
Seminars/Training/Workshops 0.00 1,000.00 will not use this FY 
Office Furniture 0.00 2,000.00 will not use this FY 
Equipment Repair 0.00 800.00 will not use this FY 
Travel / Lodge Airfare 0.00 3,000.00 will not use this FY 
Property and Equipment 5,500.00 0.00 increased participation 

6,700.00 6,800.00 TOTALS
PLANNING & ZONING Salaries 0.00 10,000.00 vacancies throughout the year 

Overtime 0.00 2,000.00 vacancies throughout the year 
Fica / Medicare 0.00 1,200.00 vacancies throughout the year 
T.W.C. Payroll Taxes 300.00 0.00 COVID Pay 
Health Insurance 0.00 5,000.00 vacancies throughout the year 
Tools and Supplies 0.00 1,000.00 will not use this FY 
Building and Property 0.00 7,000.00 will not use this FY 
Legal Fees 43,000.00 0.00 increased in services 
Advertising 3,000.00 0.00 increased in services 
Dues Subscriptions 0.00 1,000.00 will not use this FY 
Service Contracts 250,000.00 0.00 past through expense / third party vendors 
Support Activities 0.00 1,000.00 will not use this FY 
Vehicle Repair and Maintenance 0.00 1,000.00 will not use this FY 
Equipment Repair 0.00 2,000.00 will not use this FY 
Vehicle Fuel 0.00 2,000.00 will not use this FY 
Travel / Lodge Airfare 0.00 4,000.00 will not use this FY 



Property and Equipment 0.00 16,000.00 Will not use this FY 
296,300.00 53,200.00 TOTALS

GRANTS & SPECIAL PROJ. T.W.C. Payroll Taxes 10.00 0.00 coviD Pay 
Advertising 0.00 1,000.00 will not use this FY 
Service Contracts 0.00 1,000.00 will not use this FY 
Travel / Lodge Airfare 0.00 5,000.00 will not use this FY 
Property and Equipment 0.00 1,000.00 will not use this FY 
Grant Expense 0.00 11,000.00 will not use this FY 

10.00 19,000.00 TOTALS
HUMAN RESOURCES Advertising / drug testing 2,000.00 0.00 new hires

Service Contracts 0.00 5,000.00 will not use this FY 
Human Resources 2,000.00 0.00 Polygraphs and psycological 



Seminars/Training/Workshops 0.00 6,496.00 will not use this FY 
Travel / Lodge Airfare 0.00 3,600.00 will not use this FY 

4,000.00 15,096.00 TOTALS
MAYOR & CITY COUNCIL Salaries 0.00 10,000.00 not receiving a salary District 3 Victor Perez Salary 

Health Insurance 0.00 16,000.00 not receiving health benefits District 1 Cesar Nevarez and District 3 Victor Perez
Deferred Compensation Benefits 0.00 1,000.00 less participation 
Office Expenses 0.00 2,000.00 will not use this FY 
Dues Subscriptions 0.00 7,000.00 will not use this FY 
Seminars/Training/Workshops 0.00 3,000.00 will not use this FY 
Office Furniture 0.00 500.00 will not use this FY 
Travel / Lodge Airfare 0.00 7,000.00 will not use this FY 

0.00 46,500.00 TOTALS
CITY CLERK Salaries 1,500.00 0.00 COVID Pay 

Fica / Medicare 150.00 0.00 COVID Pay 
T.W.C. Payroll Taxes 50.00 0.00 COVID Pay 
Deferred Compensation Benefits 300.00 0.00 increase in participation 
Office Expenses 0.00 1,000.00 will not use this FY 
Property Insurance 8.00 0.00 adjustments to complete FY 
County Elections 0.00 43,000.00 will not use this FY
Seminars/Training/Workshops 0.00 1,000.00 will not use this FY 
Travel / Lodge Airfare 0.00 3,000.00 will not use this FY 

2,008.00 48,000.00 TOTALS
FINANCE Salaries 2,000.00 0.00 COVID Pay 

T.W.C. Payroll Taxes 150.00 0.00 COVID Pay 
Life Insurance 100.00 0.00 new hires and age brackets 
Legal Fees 6,100.00 0.00 increased in services 
Audit Fees 0.00 10,000.00 will not use this FY 
Central Appraisal Fees 21,000.00 0.00 values have gone up due to growth 
Dues Subscriptions 500.00 0.00 incease in memberships
Liability Insurance 200.00 0.00 adjustment to complete FY 
Service Contracts 0.00 6,000.00 will not use this FY 
Tax Collector Fees 1,000.00 0.00 increase in pricing 
Seminars/Training/Workshops 0.00 1,000.00 will not use this FY 
Travel / Lodge Airfare 0.00 1,800.00 will not use this FY
Property and Equipment 0.00 1,600.00 will not use this FY 



31,050.00 20,400.00 TOTALS
RECREATION CENTERS T.W.C. Payroll Taxes 300.00 0.00 COVID Pay 

Life Insurance 100.00 0.00 new hires and age brackets 
Office Expenses 3,000.00 0.00 adjustment to complete FY 
Building and Property 0.00 3,000.00 will not use this FY 
Advertising 0.00 8,000.00 will not use this FY 
Service Contracts 0.00 5,000.00 will not use this FY 
Equipment Rental and Lease 1,300.00 0.00 adjustment to complete FY 
Seminars/Training/Workshops 0.00 3,000.00 will not use this FY 
Events 0.00 50,000.00 will not use this FY 
Travel / Lodge Airfare 0.00 5,000.00 will not use this FY 

4,700.00 74,000.00 TOTALS
INFORMATION TECH. T.W.C. Payroll Taxes 50.00 0.00 COVID Pay 

Life Insurance 50.00 0.00 new hires and age brackets 
Office Expenses 500.00 0.00 material needed to complete FY 
Service Contracts 0.00 15,000.00 will not use this FY 
Seminars/Training/Workshops 0.00 5,000.00 will not use this FY 
Vehicle Repair and Maintenance 100.00 0.00 new vehicle 
Vehicle Fuel 150.00 0.00 new vehicle 

850.00 20,000.00 TOTALS



527,853.00 601,196.00



ORDINANCE NO.  494 

AN ORDINANCE OF THE CITY OF SOCORRO, TEXAS ADOPTING A BUDGET FOR 
THE FISCAL YEAR COMMENCING OCTOBER 1, 2020 AND ENDING ON 

SEPTEM BER 30, 2021 FOR THE CITY OF SOCORRO, TEXAS. 

  WHEREAS, the proposed City of Socorro budget prepared and submitted by the Socorro City 
Manager to the City Council and filed with the City Clerk for the City of Socorro, Texas and said 
days. 

WHEREAS, the proper notice was given to the taxpayers by publication of proposed City budget 
and consideration of adopting said budget by Ordinance was only after a public hearing was held 
on the 3RD day of September, 2020 at Socorro City Hall 860 Rio Vista, Socorro, Texas 79927, 
which hearing was continued from day to day from time to time until the 10th day of September 
2020 and was continued closed and,  

WHEREAS  at said hearing all desiring to contest the said proposed City  budget for the fiscal 
year October 1, 2020 to September 30, 2021, correct same or in any other matter were heard, and 
errors and all matter of errors, mistakes, inequalities or other matter requiring  rectification, which 
were called to the attention of Council, were rectified and corrected. 

NOW THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
SOCORRO, TEXAS, THAT; 

SECTION 1: 

 That the action of the City Council closing the hearing and overruling the protests at the public 
hearings of the 20th day of August and the 3rd day of September, 2020 in these proceedings, is 
hereby ratified and confirmed by this Ordinance.  That the City Council, from the evidence finds 
that the adoption of the City budget, which was prepared by the City Manager and the left on file 
with City Clerk for public inspection for not less than 30 days, is in the best interest of the 
citizens of Socorro, Texas, and will further the purpose and goals of the citizens of the City, and 
will enable the government of the City of Socorro to carry out its necessary functions. 

SECTION 2: 

The City budget, which is attached to this Ordinance as Exhibit “A” and incorporated herein for 
all purposes is adopted as the official budget for the City of Socorro, Texas to fund operations of 
the City government during the fiscal year of October 1, 2020 to September 30, 2021 on a budget 
of  $22,768,819. 

Elia Garcia 
Mayor 

Rene Rodriguez 
 At Large 
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District 1/Mayor ProTem 
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District 4 
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SECTION 3: 
 
The city budget shall be on file with the City Clerk for public inspection throughout the fiscal 
year of October 1, 2020 to September 30, 2021 and a true and correct copy of same will be 
delivered, in hand, at the City Clerk’s office upon the request of any taxpayer and citizens of the 
City of Socorro, Texas.  Moreover, the budget cover page is amended to reflect the information 
contain the adopted budget and the budget shall be posted on the City of Socorro web site by the 
City Clerk as soon as practical. 
 
SECTION 4. 
 
The tax rate of __.836995___________ per $100.00 value, in tax revenue, is hereby ratified and 
approved. 
 
SECTION 5. PREREQUISITES: 
 
 That this Ordinance was duly enacted with all requisites and formalities incident thereto and such 
is evidenced by the signatures affixed below. 
 
PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF SOCORRO, 
TEXAS, this _____, day of September, 2020. 
 
     
                                                                 ___________________________________ 
     Mayor  
 
 
ATTEST: 
 
 
__________________________ 
            Olivia Navarro 
             City Clerk              
 
 
APPROVED AS TO FORM: 
 
 
 
__________________________ 
          City Attorney 
 
 
 
First Reading:   September 3, 2020 
Second Reading and Adoption:     September 10, 2020 
 
 
 

 



 

 

 
 
 

 
 
 
 

 
 

THIS BUDGET WILL RAISE MORE REVENUE 
FROM PROPERTY TAXES THAN LAST YEAR’S 
BUDGET BY AN AMOUNT OF $397,406,00, WHICH 
IS A 4.60 PERCENT INCREASE FROM LAST 
YEAR’S BUDGET. THE PROPERTY TAX 
REVENUE TO BE RAISED FROM NEW PROPERTY 
ADDED TO THE TAX ROLL THIS YEAR IS 
$402,646.85. 

 

 



 

  

 
 
DATE: AUGUST 14, 2020 
 
TO:   HONORABLE MAYOR AND CITY COUNCIL 
 
FROM:  CITY MANAGER, ADRIANA RODARTE 
 
SUBJECT:  FISCAL YEAR 2020-2021 BUDGET 
 
 
The Fiscal Year 2020-2021 Budget for the City of Socorro is hereby transmitted to the 
City Council for adoption prior to September 15, 2020. 
 
 For Fiscal Year 2020-2021, the City will continue its priorities of developing long term 
plans to address the needs for public safety, drainage, and infrastructure improvements. 
 
OVERVIEW 
The Fiscal Year 2020-2021 Budget primary focus is allocating resources towards, storm 
water management, public safety, overlay projects, enforcement of property maintenance 
enhancements, improvements to the Systematic Approach, and improvement of customer 
services. 
 
The Fiscal Year 2020-2021 budget outline has $22,768,819 in public resources to be 
invested in the City of Socorro. The Fiscal Year (FY) 2020-2021 budget is approximately 
a 6% decrease from the FY 2019-2020 budget of $24,223,252.   
 
 

ANNUAL BUDGET PERCENTAGE CHANGE 
 2017-2018 THROUGH 2020-2021 

 
                                          2017-18          2018-19           2019-2020          2020-2021 
Annual Budget            $16,541,070      $12,927,546       $24,223,252      $22,768,819 
Net Change                  $   (104,111)    $ (3,613,524)      $11,295,706      $(1,454,433)  
% Change                           -.6%                  -22%                  87%                  -6% 
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REVENUE 
 
The City of Socorro utilizes the fund accounting method of financial reporting. The 
budget has four major funds: General Fund, Special Revenue, Capital Projects and Debt 
Service. These funds were established to segregate specific revenue sources and activities 
in accordance with special regulations, restrictions or limitations. 
 
The following chart compares the estimated revenue for FY 2020-2021 by fund type for 
the previous fiscal year. For FY 2020-2021, the General Fund will increase by 
$1,011,348. The Special Revenue Fund will decrease by $81,880; the Capital Projects 
Fund will decrease by $2,300,000; the Debt Service Fund will decrease by $83,901. 
. 

REVENUE COMPARISON BY FUND 
 2017-2018 THROUGH 2020-2021 

                                      
                                     REVENUE        REVENUE         REVENUE      REVENUE       
                                    FY 2017-2018    FY2018-2019   FY 2019-2020    FY 2020-2021 
 
General Fund                   $9,384,726      $9,512,568       $10,454,083      $11,465,431 
Special Revenue Fund       1,287,000            527,815          1,249,306          1,167,426 
Capital Projects Fund        4,100,000        1,100,000        10,200,000           7,900,000 
Debt Service Fund             1,769,344        1,787,163          2,319,863           2,235,962 
TOTAL                           $16,541,070    $12,927,546     $24,223,252       $22,768,819 
 
GENERAL FUND 
The General Fund is the primary operating fund of the City. All revenues that are not 
allocated by law or contractual agreement to a specific fund are accounted for in the 
General Fund. General Fund revenues include property taxes, sales tax, utility user taxes, 
franchise fees, licenses and permits, current service charges, earnings on investments and 
other miscellaneous revenues. 
 
The projected General Fund revenue of $11,465,431 accounts for 50.36 percent of the 
2020-2021 total of all budgets and can be allocated to any City expenditure category. 
 
SPECIAL REVENUE FUND 
The Special Revenue Fund is used to account for the proceeds from specific revenue 
sources that are legally restricted to expenditures for specific purposes. The Special 
Revenue Fund includes Federal, State and local grant resources secured by the City to 
fund restricted activities. The $1,167,426 in the Special Revenue Fund represents 5.13 
percent of the 2020-2021 totals of all budgets. 
 
CAPITAL PROJECTS FUND 
The Capital Projects Fund accounts for and reports financial resources that are restricted, 
committed or assigned to expenditure for capital outlays, including the acquisition or 
construction of capital facilities, other capital assets and repayment of loans from the 



  

General Fund for approved items by city council. Capital projects funds exclude those 
types of capital-related outflows financed by proprietary funds or for assets that will be 
held in trust for individuals, private organizations, or other governments. The $7,900,000 
in the Capital Project Fund represents 34.7 percent of the 2020-2021 totals of all budgets 
should all funds be expended. 
 
DEBT SERVICE FUND 
The Debt Service Fund is used to account for the accumulation of tax revenues for the 
payment of long-term debt. Debt Service Funds are generally used when funds are paid to 
satisfy debt obligations. The Debt Service Fund is projected at $2,235,962 for 2020-2021 
and reflects 9.82 percent of the total of all budgets. 
 
GENERAL FUND RESERVE 
The General Fund started the 2019-2020 Fiscal Year with $5,206,477 in reserves.  That 
level of reserves represents 54.25% of the projected expenditures in the 2019-2020 
General Fund Budget. 
 
The 2019-2020 Budget is projected to use $550,917 of the General Fund Reserve. 
 
There will be an estimated amount of $4,655,560 in the General Fund Reserve after the 
2019-2020 Fiscal Year. 
 
The 2020-2021 General Fund Budget requires the use of $799,317 of the Prior Year’s 
Revenue (Reserve) to be balanced. 
 
The General Fund Reserve requires a 16.67 percent reserve balance of the total yearly 
budgeted expenditures or $11,465,431.  The projected required reserve is $1,911,287. 
 
   
THE BUDGET INCLUDES: 
A merit step increase allowance based on, up to a three percent, increase for those 
employees eligible for the increase during the next fiscal year. We are projecting a 1% 
increase in the match on the Retirement Plan costing $23,700 but will be offset by a 
slight reduction in the Health Insurance Premium that has been budgeted. Notable 
increases in funds are as follows: Public Works will be funded to include $50,000 for a 
Forman position and $94,000 for equipment and supplies to include a Skid Steer loader 
and other items as well as an additional $23,500 for tools and supplies needed for 
maintenance. The Police will be funded to fill 6 vacant police officer positions along with 
equipment and training for these new officers as well as funding from a grant for 6 
additional officers for salaries only. The general fund will cover $585,000 of these costs 
while the Special Revenue Fund will cover $300,000. Additionally police vehicles in the 
amount of $450,000 have been authorized to be purchased. A Fire/Ambulance Service 
has again been funded and is included at the maximum amount of the prospective 
contractual obligation of $140,000 plus $4,500 to upgrade the garage door. Planning and 
Zoning has been funded for $160,000 in additional service contracts to accommodate 
engineering services and inspection services expected to increase for the fiscal year. 



  

These costs are offset by an increase in Revenues related to these services. Also included 
are $38,000 for an additional Planning Clerk and $30,000 for upgraded flooring   The 
City Clerk has been funded again this year with $43,000 for election services that may be 
needed in the upcoming fiscal year. The Information Technology Department has been 
funded $37,000 for a part time assistant.   
 
The Capital Improvements expenditure budget includes $7,900,000 for infrastructure 
costs to include Storm Water and Flood Improvements, Engineering and Planning for 
infrastructure projects, Street overlays and Building Improvements, Equipment and 
Vehicles. 
  
RECOMMENDATION 
The City Manager hereby submits the Fiscal Year 2020-2021 Annual Budget to the City 
Council for adoption subject to revisions, if any, by City Council, reflected in the 
meeting’s minutes. 
 
 
ADRIANA RODARTE 
CITY MANAGER 
 
 









































































































ORDINANCE  495 

AN ORDINANCE AUTHORIZING THE ADOPTION OF A TAX RATE AND 
THE ASSESSMENT AND COLLECTION OF PROPERTY TAXES WITHIN 
THE CITY OF SOCORRO, TEXAS AND FURTHER, AUTHORIZING THE EL 
PASO CITY TAX OFFICE TO PERFORM THE ACTUAL ASSESSMENT AND 
COLLECTION OF SAID PROPERTY TAXES ON BEHALF OF THE CITY OF 
SOCORRO, TEXAS FOR THE FISCAL YEAR OF OCTOBER 1, 2020 TO 
SEPTEMBER 30, 2021. 

WHEREAS, pursuant to Title 3, Local Taxation, Tax Code, contained in the Texas Civil 
Statutes which authorizes City Council to provide by ordinance, for the prompt 
collection of all taxes assessed, levied and imposed, and to make such rules and 
regulations, and pass all ordinances as they may deem necessary to the levying, laying, 
imposing, assessing and collection of any tax therein provided. 

WHEREAS, pursuant to Title 3, Local Taxation, Tax Code, contained in the Texas Civil 
Statues which states that the City Council may by ordinance, regulate the manner of 
making out tax lists or inventories and appraisals of property therein, and prescribed, and 
prescribe the oath that shall be administered on such rendition of property therein, and 
prescribe how and when the property shall thus be rendered, and to prescribe the number 
and form of assessment rolls, and fix the duties and powers of the assessor and collector, 
and adopt such measure, as they deem advisable to secure the assessment of all property 
within the limits of said city and collect the tax thereupon. 

WHEREAS, heretofore an ordinance was duly passed on the  10th day of September, 
2020, by the City Council adopting a City Budget for the City of Socorro, Texas, with 
such ordinance being passed in accordance with property notice to tax payers by 
publication and only after a public hearing was held on the 20th day of August and the 
3RD day of September 2020, pursuant to notice on the manner and for the time required 
by law. 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF SOCORRO, TEXAS THAT; 

SECTION 1 

In accordance with the Charter of the City of Socorro and the statues of the State of 
Texas the Socorro City Council does levy a property tax on real and personal property 
situated within the boundaries of the City of Socorro for the purpose of generating 

Elia Garcia 
Mayor 
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  At-Large 
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 District 1/ Mayor ProTem 
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Victor Perez 
 District 3 

Yvonne Colon-Villalobos 
 District 4 
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revenue for the newly adopted budget and further that such levy is assessed in 
accordance with the property notice of the tax payers through publication and public 
hearings held on the 20th  day of August and-3RD days of September, 2020 such levy 
being set at a rate of .836995 per $100.00 value on real and personal property situated 
within the boundaries of Socorro, Texas, as set forth below: 

A. For General Purposes: 

For the General Fund and for the purpose of defraying current municipal 
expenses of the City of Socorro not otherwise provided for .___.658023___ of 
one percent. 

B.  For Special Purposes 

To pay the interest on and provide a Sinking Fund to redeem bonds and 
certificates of obligation a total Levy for Special Purposes, .178972 of one 
percent. 

THIS TAX RATE WILL RAISE MORE TAXES FOR MAINTENANCE 
AND OPERATIONS THAN LAST YEAR’S TAX RATE. 

THE TAX RATE WILL EFFECTIVELY BE RAISED BY .83 PERCENT AND 
WILL RAISE TAXES FOR MAINTENANCE AND OPERATIONS ON A $100,00 
HOME BY APPROXIMATELY $5.39. 

SECTION II 

In accordance with Title 3, Local Taxation, Tax Code, contained in the Texas Civil 
Statues, City Council exercises its power to provide for prompt collection of taxes 
assessed, levied and imposed under Title 3, Local Taxation, Tax Code, contained in 
Texas Civil Statues, and to make such rules and regulations by ordinance necessary to 
levy, impose and collect the property tax of .836995 per $100.00 value on property 
situated within the boundaries of the City of Socorro, Texas. Specifically, City Council 
authorizes the assessment and collection of the newly ordained property tax. 

SECTION III 

In accordance with Title 3, Local Taxation, Tax Code, contained in the Texas Civil 
Statues, City Council exercises its power to adopt such measures, as it deems advisable 
to secure the assessment of all property within the limits of the city, and collect the taxes 
thereupon. Specifically, City Council hereby contracts with the El Paso City Tax Office, 
thereby authorizing said office to assess all property within the limits of this city, and 
collect the taxes thereupon, for the benefit of the City of Socorro, Texas. 

SECTION IV 

The El Paso City Tax Office is hereby directed to distribute the collected funds into the 
following accounts in the following proportions: 

                           Maintenance and Operations:     .658023 



Debt Service: .178972 
 

This ordinance was passed by City Council with all the formal and legal requirements 
necessary and traditionally associated with the passage of such as evidenced by the 
below signatures. 

SIGNED AND APPROVED THIS 10TH  DAY OF SEPTEMBER, 2020. 

 

__________________ 

 Elia Garcia, Mayor 

 

ATTEST: 

_____________________  

  Olivia Navarro, City Clerk 

AS TO FORM: 

 

____________________ 

 James A. Martinez, City Attorney 

 

 

 

 

 

First Reading :     September 3, 2020 

Second Reading and Adoption September 10, 2020 

 

 



 ORDINANCE 496 

AN ORDINANCE OF THE CITY OF SOCORRO, TEXAS ADOPTING AN 
AMENDED ORGANIZATIONAL CHART FOR THE CITY. 

WHEREAS, the City Manager has recommended that the City Council amend and 
update the City’s Organizational Chart; and, 

WHERAS, it appears that it is necessary and desirable for the City Council to amend the 
City’s Organizational Chart as set for the below. 

NOW THEREFORE: 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SOCORRO, 
TEXAS, THAT: 

SECTION 1.  FINDINGS. 

That the matters and facts stated in the preamble hereof be, and same are hereby found 
and adjudicated to be true and correct. 

SECTION 2.  AMENDED ORGANIZATIONAL CHART 

That the Organizational Chart for the City of Socorro, which is attached here as Exhibit 
“A” and incorporated herein for all purposes, is hereby approved and adopted by the City 
Council to be effective immediately. 

SECTION 3.  REPEAL OF CONFLICTING ORDINANCES. 

That all Ordinances of the City of Socorro, or parts thereof, that conflict with this 
Ordinance are, to the extent of said conflict hereby repealed, but only to the extent of said 
conflict. 

SECTION 4.  EFFECTIVE DATE. 

This Ordinance shall be in full force and effect from the date of adoption. 
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SECTION 5.  PREREQUISITES. 
 
That this ordinance was duly enacted with all requisites and formalities incident to the 
enactment of ordinances and any existing ordinance of amendments is hereby repealed 
and such is evidenced by the signatures below. 
 
PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF SOCORRO 
TEXAS. 

 
PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF 
SOCORRO, TEXAS. 
 
This 10TH day of September 2020. 
 
 
                                                                _____________________________________ 
                                                                Elia Garcia, Mayor 
 
 
ATTEST: 
 
 
_______________________________________ 
Olivia Navarro, City Clerk 
 
APPROVED AS TO FORM: 
 
_______________________________________ 
James A. Martinez, City Attorney 
 
 
First Reading:   September 3, 2020 
Second Reading and Adoption:    September 10, 2020 
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