










June 12, 2020 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: Mayor, Elia Garcia   

SUBJECT:  Proclamation to Lesbian, Gay, Bisexual, Transgender and Queer 
(LGBTQ)Pride Month.    

SUMMARY 

Please see attached  

STATEMENT OF THE ISSUE 

FINANCIAL IMPACT 

Account Code (GF/GL/Dept):  

Funding Source:  

Amount:  

Quotes (Name/Commodity/Price) N/A 

Co-op Agreement (Name/Contract#) N/A 

ALTERNATIVE 

N/A  

STAFF RECOMMENDATION 

Elia Garcia 
Mayor 

Rene Rodriguez 
At Large  

Cesar Nevarez 
District 1 / Mayor Pro-Tem 

Ralph Duran 
District 2  

Victor Perez 
District 3 

 Yvonne Colon - Villalobos 
District 4 

Adriana Rodarte 
 City Manager 
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N/A  
 
REQUIRED AUTHORIZATION 
 

1. City Manager  ___________________ Date_________________ 
 

2. CFO ___________________________ Date______________________ 
 
3. Attorney ________________________ Date _______________________ 



 
Proclamation   

Lesbian, Gay, Bisexual, Transgender and Queer (LGBTQ) Pride Month 
 

WHEREAS, the City of Socorro is a welcoming community and an 
exceptional place to live, learn, work, play, and raise a family; and 

WHEREAS, Socorro recognizes the importance of equality and freedom and   

WHEREAS, the nation was founded upon and is guided by a set of principles 
that includes that every person has been created equal, that each has rights to their 
life, liberty and pursuit of happiness and that each shall be accorded the full 
recognition and protection of law; and 

WHEREAS, the City of Socorro' Lesbian, Gay, Bisexual, and Transgender 
(LGBT) community are a vital part of all fields and professions and contribute to a 
stronger community; and 

WHEREAS, the City of Socorro is dedicated to fostering acceptance of all 
its citizens and preventing discrimination and bullying based on sexual orientation 
and gender identity; and 

WHEREAS, Socorro is strengthened by and thrives upon the rich diversity 
of ethnic, cultural, racial, gender and sexual identities of its residents; all of which 
contribute to the vibrant character of our City; and 

WHEREAS, the Centers for Disease Control (CDC) recognizes that LGBT 
teens are at higher risk to be the victims of violence and have increased suicide 
rates; and 

WHEREAS, it is imperative that young people in the community, 
regardless of sexual orientation or gender identity, feel valued, safe, empowered, 
and supported by their peers, educators, and community leaders. 

NOW, THEREFORE, I, Elia Garcia, Mayor of the City of Socorro,Texas 
and on behalf of the Socorro City Council, hereby proclaim and recognize June 
2020 as 

Lesbian, Gay, Bisexual, Transgender and Queer (LGBTQ) Pride Month 

 
 

Elia Garcia 
Mayor 

 
Rene Rodriguez 

At Large 
 

Cesar Nevarez 
District 1 /Mayor Pro 

Tem 
 
 

 
 
 

               Ralph Duran  
District 2 

 
Victor Perez 

District 3 
 

Yvonne Colon-Villalobos 
District 4 

 
  

   
 



Passed and Approved this 18 Day of June 2020.  
 
        CITY OF SOCORRO 
 
        ______________________ 
                                                                                                Elia Garcia, Mayor 
 
           ATTEST: 
 
 
           __________________________ 
           Olivia Navarro, City Clerk 
 
   



June 12, 2020 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: Mayor, Elia Garcia   

SUBJECT:  Proclamation to Black Lives Matter.   

SUMMARY 

Please see attached  

STATEMENT OF THE ISSUE  

FINANCIAL IMPACT 

Account Code (GF/GL/Dept):  

Funding Source:  

Amount:  

Quotes (Name/Commodity/Price) N/A 

Co-op Agreement (Name/Contract#) N/A 

ALTERNATIVE 

N/A  

STAFF RECOMMENDATION 

N/A  

Elia Garcia 
Mayor 

Rene Rodriguez 
At Large  

Cesar Nevarez 
District 1 / Mayor Pro-Tem 

Ralph Duran 
District 2  

Victor Perez 
District 3 

 Yvonne Colon - Villalobos 
District 4 

Adriana Rodarte 
 City Manager 
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REQUIRED AUTHORIZATION 
 

1. City Manager  ___________________ Date_________________ 
 

2. CFO ___________________________ Date______________________ 
 
3. Attorney ________________________ Date _______________________ 



 
Proclamation   

Black Lives Matter 
WHEREAS, Socorro recognizes the importance of Black Lives Matter; and 

WHEREAS, the City of Socorro condemns the death of George Floyd, and 
the countless others who have come before him. 

WHEREAS, the City of Socorro acknowledges your pain and we 
acknowledge the role we have played in creating the systematic injustices that have 
led to tragedies like this; and  

WHEREAS, the City of Socorro is dedicated to fostering acceptance of all 
its citizens and preventing discrimination and bullying based on race, color, 
religion, sex, or national origin; and 

WHEREAS, Socorro is strengthened by and thrives upon the rich diversity 
of ethnic, cultural, racial, gender and sexual identities of its residents; all of which 
contribute to the vibrant character of our City; and 

WHEREAS, it is imperative that young people in the community, 
regardless on the bases of race, color, religion, sex, or national origin, feel valued, 
safe, empowered, and supported by their peers, educators, and community leaders. 

NOW, THEREFORE, I, Elia Garcia, Mayor of the City of Socorro, Texas 
and on behalf of the Socorro City Council, hereby proclaim to be committed to 
listening and learning and will work collaboratively with our community to seek 
the change that we so desperately need. 

 
Passed and Approved this 18 Day of June  2020.  
 
        CITY OF SOCORRO 
 
        _______________________ 
                                                                                                Elia Garcia,  Mayor 
ATTEST: 
 
______________________ 
Olivia Navarro, City Clerk 
   

Elia Garcia 
Mayor 

 
Rene Rodriguez 

At Large 
 

Cesar Nevarez 
District 1 /Mayor Pro Tem 

 
 

 
               Ralph Duran  

District 2 
 

Victor Perez 
District 3 

 
Yvonne Colon-Villalobos 

District 4 
 
 
 
 



REGULAR COUNCIL MEETING MINUTES 
 JUNE 4, 2020 @ 6:00 P.M. 

VIRTUAL MEETING 

VIRTUAL MEMBERS PRESENT: 
Mayor Elia Garcia 
Rene Rodriguez  
Cesar Nevarez  (joined meeting at 6:06 pm) 
Ralph Duran 
Victor Perez 
Yvonne Colon-Villalobos 

STAFF PRESENT: 
Adriana Rodarte, City Manager 
Olivia Navarro, City Clerk 
Jim Martinez (joined the meeting virtually) 

Victor Reta, Rec Centers Director 
Mayela Granados, Executive Assistant 
Michelle Gomez, Court Clerk 
Victor Reta, Rec Ctrs. Director 

1. CALL TO ORDER

The meeting was called to order at: 6:03 p.m.

2. PLEDGE OF ALLEGIANCE AND A MOMENT OF SILENCE

Pledge of Allegiance was led by Adriana Rodarte.

3. ESTABLISHMENT OF QUORUM

A quorum was established with five members joining virtually.

ALL SPEAKERS WILL JOIN THE MEETING BY PHONE AND WILL BE
ACKNOWLEDGED BY MAYOR GARCIA.

Elia Garcia 
Mayor 

Rene Rodriguez 
At Large 

Cesar Nevarez 
District 1/Mayor Pro Tem 

Ralph Duran 
District 2  

Victor Perez 
District 3 

Yvonne Colon-Villalobos 
District 4 

iITEM  8
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4. PUBLIC COMMENT 

 
Margie Perez, Miriam Cruz and Lorena Rodriguez spoke during Public Comment. 
 

CONSENT AGENDA 
 

5. EXCUSE ABSENT COUNCIL MEMBERS.                          OLIVIA NAVARRO 
 

6. APPROVAL OF SPECIAL COUNCIL MEETING MINUTES OF MAY 21, 
REGULAR COUNCIL MINUTES MAY 21, 2020 AND SPECIAL MEETING 
MINUTES MAY 26,2020.                                                          OLIVIA NAVARRO 
 

7. DISCUSSION AND ACTION TO APPROVE APRIL 2020 CASH RECEIPTS 
REPORT.                                                                                   CHARLES CASIANO 
 

8. DISCUSSION AND ACTION TO APPROVE APRIL 2020 ACCOUNTS 
PAYABLE REPORT.                                                               CHARLES CASIANO 
 

9. DISCUSSION AND ACTION TO APPROVE APRIL 2020 UNAUDITED 
FINANCIAL REPORT.                                                           CHARLES CASIANO  

 
10. INTRODUCTION FIRST READING AND CALLING FOR A PUBLIC 

HEARING FOR THE PROPOSED AMENDMENT TO THE CITY OF 
SOCORRO’S MASTER PLAN AND REZONING OF TRACT 9, SOCORRO 
GRANT, BLOCK 17 LOCATED AT 10143 SOCORRO RD. FROM R-1, 
SINGLE FAMILY RESIDENTIAL TO C-1, LIGHT COMMERCIAL TO 
ALLOW PARKING OF SEMI-TRUCKS.                                   JOB TERRAZAS 
 

11. INTRODUCTION FIRST READING AND CALLING FOR A PUBLIC 
HEARING FOR THE PROPOSED AMENDMENT TO THE CITY OF 
SOCORRO’S MASTER PLAN AND REZONING OF TRACT 4-B, SOCORRO 
GRANT, BLOCK 27 FROM A-1, AGRICULTURAL TO R-1, SINGLE 
FAMILY RESIDENTIAL FOR A NEW DEVELOPMENT.      JOB TERRAZAS  
 
A motion was made by Rene Rodriguez seconded by Victor Perez to approve the 
Consent Agenda.  Motion passed. 
 
Ayes;  Rene Rodriguez, Cesar Nevarez, Ralph Duran, Victor Perez and Yvonne 
Colon-Villalobos 
Nays: 
Abstain: 
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REGULAR AGENDA 
 

PUBLIC HEARINGS / ORDINANCES 
 

12. PUBLIC HEARING OF AN ORDINANCE FOR THE PROPOSED 
AMENDMENT TO THE CITY OF SOCORRO’S MASTER PLAN AND 
REZONING OF TRACTS 2, 3, 4, 7, 7A, 8, 8A, 9, 10, 11, 12A 13, 13A, 13A2, 14 
AND 14A, BLOCK 5, SOCORRO GRANT FOR A NEW DEVELOPMENT.   
                                                                                                            JOB TERRAZAS 

Public Hearing opened at 6:15 pm 
Job Terrazas spoke during Public Hearing 

Public Hearing closed at 6:15 pm 
 

13. SECOND READING AND ADOPTION  OF AN ORDINANCE FOR THE 
PROPOSED AMENDMENT TO THE CITY OF SOCORRO’S MASTER 
PLAN AND REZONING OF TRACTS 2, 3, 4, 7, 7A, 8, 8A, 9, 10, 11, 12A 13, 
13A, 13A2, 14 AND 14A, BLOCK 5, SOCORRO GRANT FOR A NEW 
DEVELOPMENT.                                                                            JOB TERRAZAS 
 
A motion was made by Rene Rodriguez seconded by Victor Perez to delete items 
twelve (12) and (13).  Motion passed. 
 
Ayes;  Rene Rodriguez, Cesar Nevarez, Ralph Duran, Victor Perez and Yvonne 
Colon-Villalobos 
Nays: 
Abstain: 
 

14. PUBLIC HEARING  ON WRITTEN CHARGE TO REMOVE JUAN 
CASTAÑEDA AS A MEMBER OF THE BOARD OF ADJUSTMENTS FOR 
THE CITY OF SOCORRO, TEXAS.                                      RENE RODRIGUEZ 
 

Public Hearing opened at 6:17 pm 
Public Hearing closed at 6:18 pm 

 
15. DISCUSSION AND ACTION ON APPROVAL TO REMOVE JUAN 

CASTAÑEDA AS A MEMBER OF THE BOARD OF ADJUSTMENTS FOR 
THE CITY OF SOCORRO, TEXAS.                                      RENE RODRIGUEZ 
 
A motion was made by Rene Rodriguez seconded by Cesar Nevarez to approve item 
number fifteen (15).  Motion passed. 
 
Ayes;  Rene Rodriguez, Cesar Nevarez, Ralph Duran, Victor Perez and Yvonne 
Colon-Villalobos 
Nays: 
Abstain: 
 
 



City of Socorro 
Regular Council Meeting 
June 4, 2020 @ 6:00 p.m. 
 Page 4 
GRANTS DEPARTMENT 
 
16. DISCUSSION AND ACTION TO RATIFY A LETTER OF SUPPORT ON 

BEHALF OF THE CITY OF SOCORRO FOR THE CITY OF EL PASO SUN 
METRO AND EL PASO COUNTY APPLICATION TO THE U.S. 
DEPARTMENT OF TRANSPORTATION, HELPING OBTAIN PROSPERITY 
FOR EVERYONE (HOPE) PROGRAM.                        ALEJANDRA VALADEZ 
 
A motion was made by Rene Rodriguez seconded by Ralph Duran to approve item 
number sixteen (16).  Motion passed. 
 
Alejandra Valadez spoke on this item. 
 
Ayes:  Rene Rodriguez, Cesar Nevarez, Ralph Duran, Victor Perez and Yvonne 
Colon-Villalobos 
Nays: 
Abstain: 
 

17. UPDATE ON EL PASO COUNTY TRANSIT STUDY AND RECENT 
RECOMMENDATIONS.                                                  ALEJANDRA VALADEZ 
 
Updated by Alejandra Valadez and Michael Medina. 
 
Miriam Cruz was signed up to speak but declined. 
 

18. DISCUSSION AND ACTION ON APPROVING AN ELECTRONIC 
SIGNATURE POLICY IN LIGHT OF THE COVID-19 PUBLIC HEALTH 
EMERGENCY.                                                                   ALEJANDRA VALADEZ 
 
A motion was made by Rene Rodriguez seconded by Yvonne Colon-Villalobos to 
approve item eighteen (18).  Motion passed. 
 
Alejandra Valadez spoke on this item. 
 
Ayes:  Rene Rodriguez, Cesar Nevarez, Ralph Duran, Victor Perez and Yvonne 
Colon-Villalobos 
Nays: 
Abstain: 

 
19. DISCUSSION AND ACTION TO APPROVE THE CITY OF SOCORRO TO 

ENTER INTO A GRANT AGREEMENT WITH THE TEXAS DIVISION OF 
EMERGENCY MANAGEMENT (TDEM) IN ORDER TO PARTICIPATE IN 
FEMA’S PUBLIC ASSISTANCE (PA) PROGRAM AND SEEK 
REIMBURSEMENT FOR ELIGIBLE COVID-19 EXPENSES. THIS FEMA 
GRANT PROGRAM WILL REIMBURSE 75% OF ELIGIBLE EXPENSES.    
                                                                                              ALEJANDRA VALADEZ 
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A motion was made by Rene Rodriguez seconded by Yvonne Colon-Villalobos to 
approve item nineteen (19).  Motion passed. 
 
Alejandra Valadez spoke on this item. 
 
Ayes:  Rene Rodriguez, Cesar Nevarez, Ralph Duran, Victor Perez and Yvonne 
Colon-Villalobos 
Nays: 
Abstain: 
 

20. DISCUSSION AND ACTION TO APPROVE THE CITY OF SOCORRO TO 
ENTER INTO A GRANT CONTRACT WITH THE TEXAS HISTORICAL 
COMMISSION (THC) FOR THE FY 2020 CERTIFIED LOCAL 
GOVERNMENT (CLG) GRANT AWARD FOR THE RIO VISTA FARM 
REHABILITATION PROJECT.                                     ALEJANDRA VALADEZ 
 
A motion was made by Rene Rodriguez seconded by Yvonne Colon-Villalobos to 
approve item number twenty (20).  Motion passed. 
 
Ayes:  Rene Rodriguez, Cesar Nevarez, Ralph Duran, Victor Perez and Yvonne 
Colon-Villalobos 
Nays: 
Abstain: 
 

RECREATIONAL DEPARTMENT 
 
21. DISCUSSION AND ACTION REGARDING CITY EVENTS,  DUE TO THE 

COVID PANDEMIC, AND THE UNCERTAINTY OF THE NEAR FUTURE 
STAFF WOULD LIKE TO DISCUSS THE FEASIBILITY OF POSTPONING 
THIS CURRENT FISCAL YEAR’S FESTIVITIES TO NEXT YEAR AND 
EXPAND OUR VIRTUAL PROGRAMMING  AND REEVALUATING AT A 
LATER DATE FOR THE STATUS OF THE EVENTS TRADITIONALLY 
SCHEDULED FOR THE START OF THE FISCAL YEAR (HALLOWEEN, 
HOMECOMING, THANKSGIVING, CHRISTMAS, ETC..)       VICTOR RETA 
 
A motion was made by Victor Perez seconded by Rene Rodriguez to approve item 
twenty-one (21).  Motion passed. 
 
An amended motion was made by Victor Perez seconded by Rene Rodriguez to 
postpone outdoor activities until such time that authorities allow indoor and outdoor 
gatherings.  Motion passed. 
 
Ayes:  Rene Rodriguez, Cesar Nevarez, Ralph Duran, Victor Perez and Yvonne 
Colon-Villalobos 
Nays: 
Abstain: 
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PLANNING AND ZONING DEPARTMENT 
 
22. DISCUSSION AND ACTION ON THE PLAT APPROVAL FOR PILOT 

EXPRESS SUBDIVISION, BEING A 12.92AC TRACT OF LAND IN ROBERT 
E. NIX SURVEY NO. 304 ABST 7893 AND ROBERT E. NIX SURVEY NO. 305 
ABST 7892 IN EL PASO COUNTY, TEXAS.                              JOB TERRAZAS   
 
A motion was made by Rene Rodriguez seconded by Victor Perez to approve item 
number twenty-two (22).  Motion passed. 
 
Job Terrazas spoke on this item. 
 
Ayes:  Rene Rodriguez, Cesar Nevarez, Ralph Duran, Victor Perez and Yvonne 
Colon-Villalobos 
Nays: 
Abstain: 
                                             

CITY MANAGER 
 
23. DISCUSSION AND ACTION TO CONSIDER ADOPTION OF A WRITTEN 

CHARGE STATING THE BASIS FOR REMOVAL OF BOARD OF 
ADJUSTMENT COMMISSIONER, OSCAR GUTIERREZ AND DIRECT 
CITY ATTORNEY TO PREPARE THE WRITTEN CHARGE.  
                                                                                                    ADRIANA RODARTE 
 
A motion was made by Rene Rodriguez seconded by Cesar Nevarez to approve item 
number twenty-three (23).  Motion passed. 
 
Ayes:  Rene Rodriguez, Cesar Nevarez, Ralph Duran, Victor Perez and Yvonne 
Colon-Villalobos 
Nays: 
Abstain: 
 

24. DISCUSSION AND ACTION ON APPROVING THE SOCORRO MUNICIPAL 
COURT OPERATING PLAN THAT THE SUPREME COURT EMERGENCY 
ORDER REGARDING THE COVID-19 IN – PERSON PROCEEDINGS AND 
JURY TRIALS.                                                                       ADRIANA RODARTE 
 
A motion was made by Victor Perez seconded by Rene Rodriguez to approve item 
number twenty-four (24).  Motion passed. 
 
Ayes:  Rene Rodriguez, Cesar Nevarez, Ralph Duran, Victor Perez and Yvonne 
Colon-Villalobos 
Nays: 
Abstain: 
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CITY COUNCIL 

 
25. DISCUSSION AND ACTION TO RECOMMEND CHANGES TO EXTEND 

MINIMUM FRONT SETBACKS FOR ALL PROPERTIES FACING 
COLLECTOR STREETS, MINOR ARTERIALS AND MAJOR ARTERIALS 
OF CHAPTER 46 - ZONING ARTICLE IV. - DISTRICT REGULATIONS.  
                                                                                                     RENE RODRIGUEZ       
 
A motion was made by Rene Rodriguez seconded by Victor Perez to review 
ordinance to seek 3rd party recommendation for a feasibility study.  Motion passed. 
 
Miriam Cruz spoke on this item. 
 
Ayes:  Rene Rodriguez, Cesar Nevarez, Ralph Duran, Victor Perez and Yvonne 
Colon-Villalobos 
Nays: 
Abstain: 
 

26. DISCUSSION AND ACTION  TO REMOVE MR. JESUS CHAIDEZ FROM 
BUILDING AND STANDARDS COMMISSION AND APPOINT HIM TO THE 
BOARD OF ADJUSTMENTS  PLACE 5.                              RENE RODRIGUEZ       
 
A motion was made by Yvonne Colon-Villalobos seconded by Rene Rodriguez to 
approve item number twenty-six (26).  Motion passed. 
 
Ayes:  Rene Rodriguez, Cesar Nevarez, Ralph Duran, Victor Perez and Yvonne 
Colon-Villalobos 
Nays: 
Abstain: 
                                                                         

WORKSHOP 
 
27. DISCUSSION AND ACTION ON CHARTER AMENDMENTS ARTICLES III 

SECTION 3.12 THROUGH SECTION 3.16 AND ADDING 3.17 THROUGH 
3.21.                                                                                           ADRIANA RODARTE 
 
Miriam Cruz spoke on this item. 
 
Bring back to council  with recommended changes.  

 
28. DISCUSSION AND ACTION ON ADVICE RECEIVED FROM CITY 

ATTORNEY IN CLOSED SESSION, AND ACTION TO APPROVE REAL 
ESTATE TRANSACTION; AUTHORIZE FILING OR SETTLEMENT OF 
LEGAL ACTION; AUTHORIZE EMPLOYMENT OF EXPERT WITNESSES 
AND CONSULTANTS, AND EMPLOYMENT OF SPECIAL COUNSEL 
WITH RESPECT TO PENDING LEGAL MATTERS.      ADRIANA RODARTE 
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29. DISCUSSION AND ACTION ON QUALIFICATIONS OF INDIVIDUALS FOR 

EMPLOYMENT AND FOR APPOINTMENT TO BOARDS & 
COMMISSIONS, JOB PERFORMANCE OF EMPLOYEES, REAL ESTATE 
ACQUISITION AND RECEIVE LEGAL ADVICE FROM CITY ATTORNEY 
REGARDING LEGAL ISSUES AFFECTING THESE MATTERS.    

                                                                                             ADRIANA RODARTE 
            

30. DISCUSSION AND ACTION REGARDING PENDING LITIGATION AND 
RECEIVE STATUS REPORT REGARDING PENDING LITIGATION. 
                                                                                                   ADRIANA RODARTE  
  
A motion was made by Victor Perez seconded by Rene Rodriguez delete items 
twenty-eight (28), twenty-nine (29) and thirty (30). 
 
  
Ayes:   Rene Rodriguez, Cesar Nevarez, Ralph Duran, Victor Perez and Yvonne 
Colon-Villalobos. 
Nays: 
Abstain: 
 

31. ADJOURN 
 
A motion was made by Ralph Duran seconded by Yvonne Colon-Villalobos to 
adjourn at 8:01  pm. 
 
Ayes:   Rene Rodriguez, Cesar Nevarez, Ralph Duran, Victor Perez and Yvonne 
Colon-Villalobos. 
Nays: 
Abstain: 
 
 
 

     __________________________ 
     Elia Garcia, Mayor 

 
 

     __________________________                                            __________________ 
     Olivia Navarro, City Clerk                                               Date minutes were approved         



 
SPECIAL COUNCIL MEETING MINUTES 

JUNE 10, 2020 @ 6:00 P.M. 
 

VIRTUAL MEETING 
 
VIRTUAL MEMBERS PRESENT: 
Mayor Elia Garcia 
Cesar Nevarez 
Ralph Duran 
Victor Perez 
 
MEMBERS ABSENT: 
Rene Rodriguez 
Yvonne Colon-Villalobos 
 
STAFF PRESENT: 
Adriana Rodarte, City Manager  (joined the meeting virtually) 
Olivia Navarro, City Clerk 
Jim Martinez (joined the meeting virtually) 
 
Victor Reta, Rec Centers Director 
Mayela Granados, Executive Assistant 
Michelle Gomez, Court Clerk 
 
1. CALL TO ORDER 

 
The meeting was called to order at 6:03 p.m.  
 

2. PLEDGE OF ALLEGIANCE AND A MOMENT OF SILENCE 
 
Pledge of Allegiance was led by Adriana Rodarte. 
 

3. ESTABLISHMENT OF QUORUM 
 
A quorum was established with four members joining virtually. 
 
ALL SPEAKERS WILL JOIN THE MEETING BY PHONE AND WILL BE 
ACKNOWLEDGED BY MAYOR GARCIA. 
 

4. PUBLIC COMMENT 

Elia Garcia 
Mayor 

 
Rene Rodriguez  

At Large 
 

Cesar Nevarez 
District 1/Mayor Pro Tem 

 

Ralph Duran 
District 2  

 
Victor Perez 

District 3 
 

Yvonne Colon-Villalobos 
District 4 
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Sal Chagoya and Miriam Cruz spoke during Public Comment. 
 

 
5. WORKSHOP AND DISCUSSION AND ACTION ON APPROVING CAPITAL 

IMPROVEMENT ITEMS FOR THE CAPITAL PROGRAM. 
                                                                                                    ADRIANA RODARTE 
 
A motion was made by Victor Perez seconded by Ralph Duran to approve item 
number five (5).  Motion passed. 
 
Ayes:  Cesar Nevarez, Ralph Duran and Victor Perez 
Nays: 
Absent:  Rene Rodriguez and Yvonne Colon-Villalobos 
 
A motion was made by Victor Perez seconded by Ralph Duran to bring back item 
number five (4).  Motion passed. 
 
Ayes:  Cesar Nevarez, Ralph Duran and Victor Perez 
Nays: 
Absent:  Rene Rodriguez and Yvonne Colon-Villalobos 
 
A motion was made by Victor Perez seconded by Ralph Duran to approve item 
number five (5).   
 
A motion was made by Victor Perez seconded by Ralph Duran to take a five minute 
recess.  Motion passed. 
 

THE CITY COUNCIL CONVENES INTO A RECESS AT 6:40 
 

RECESS 
 

THE CITY COUNCIL RECONVNES BACK IN OPEN SESSION AT 6:45 PM 
 
 

Ayes:  Cesar Nevarez, Ralph Duran and Victor Perez 
Nays: 
Absent:  Rene Rodriguez and Yvonne Colon-Villalobos 
 

CONSENT AGENDA 
 

6. EXCUSE ABSENT COUNCIL MEMBERS.                            OLIVIA NAVARRO 
 
A motion was made by Rene Rodriguez seconded by Victor Perez to approve item 
number five (5).  Motion passed. 
 
Ayes:  Rene Rodriguez, Ralph Duran, Victor Perez and Yvonne Colon-Villalobos 
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Nays: 
Absent:  Cesar Nevarez 
 

7. DISCUSSION AND ACTION ON ADVICE RECEIVED FROM CITY 
ATTORNEY IN CLOSED SESSION, AND ACTION TO APPROVE REAL 
ESTATE TRANSACTION; AUTHORIZE FILING OR SETTLEMENT OF 
LEGAL ACTION; AUTHORIZE EMPLOYMENT OF EXPERT WITNESSES 
AND CONSULTANTS, AND EMPLOYMENT OF SPECIAL COUNSEL 
WITH RESPECT TO PENDING LEGAL MATTERS.      ADRIANA RODARTE 
 

8. DISCUSSION AND ACTION ON QUALIFICATIONS OF INDIVIDUALS FOR 
EMPLOYMENT AND FOR APPOINTMENT TO BOARDS & 
COMMISSIONS, JOB PERFORMANCE OF EMPLOYEES, REAL ESTATE 
ACQUISITION AND RECEIVE LEGAL ADVICE FROM CITY ATTORNEY 
REGARDING LEGAL ISSUES AFFECTING THESE MATTERS.    

                                                                                             ADRIANA RODARTE 
            

9. DISCUSSION AND ACTION REGARDING PENDING LITIGATION AND 
RECEIVE STATUS REPORT REGARDING PENDING LITIGATION. 
                                                                                                   ADRIANA RODARTE  
 
A motion was made by  Victor Perez seconded by Ralph Duran to delete items seven 
(7), eight (8) and nine (9).  Motion passed. 
 
Ayes:  Cesar Nevarez, Ralph Duran and Victor Perez 
Nays: 
Absent:  Rene Rodriguez and Yvonne Colon-Villalobos 
 
ADJOURN 
 
A motion was made by Ralph Duran seconded by Victor Perez to adjourn at 7:19 pm. 
Motion passed. 
 
Ayes:  Cesar Nevarez, Ralph Duran and Victor Perez 
Nays: 
Absent:  Rene Rodriguez and Yvonne Colon-Villalobos 
 
 
 

     __________________________ 
     Elia Garcia, Mayor 

 
 

     __________________________                                            __________________ 
     Olivia Navarro, City Clerk                                               Date minutes were approved                                       
    



June 15, 2020 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: City Manager, Adriana Rodarte  

SUBJECT:  Introduction, First Reading and Calling for a Public Hearing of an 
Ordinance of the City of Socorro, Texas, amending Chapter 46 to include 
Industrial/commercial Mix-Use Developments. 

SUMMARY 

The Industrial/Commercial Mix-Use Development ("IC-MUD") Overlay District is 
intended to provide for greater flexibility and discretion in the more integrated 
development of commercial, industrial, and institutional uses, and combinations of such 
uses.  

STATEMENT OF THE ISSUE 

The IC-MUD district is intended to provide for a more unified plan for land parcels 
and more effective mitigation of potentially adverse impacts than is possible under 
conventional district regulations. Use of the IC-MUD district is also to encourage 
conservation of open space.  

FINANCIAL IMPACT 

Account Code (GF/GL/Dept): N/A 

Funding Source: N/A 

Amount: N/A 

Quotes (Name/Commodity/Price): N/A 

Elia Garcia 
Mayor 

Rene Rodriguez 
At Large  

Cesar Nevarez 
District 1  

Ralph Duran 
District 2  

Victor Perez 
District 3 / Mayor Pro Tem 

 Yvonne Colon-Villalobos 
District 4 

Adriana Rodarte 
City Manager 

ITEM 9



  

Co-op Agreement (Name/Contract#): 
 
ALTERNATIVE 
 
Postpone or deny  
 
 
STAFF RECOMMENDATION 
 
Staff is recommending APPROVAL 
 
REQUIRED AUTHORIZATION 
 

1. City Manager ____________________ Date______________________ 
 

2. CFO ___________________________ Date______________________ 
 
3. Attorney ________________________ Date _____________________ 



Ralph Duran 
 District 2 

 
Victor Perez 

District 3 
 

Yvonne Colon-Villalobos 
District 4 

 

 
 
 

 
 
 
 
 

1 
 
 
 
 
 
 
 

Elia Garcia 
Mayor 

 
Rene Rodríguez 

                At-Large 
 

Cesar Nevarez 
 District 1 Mayor ProTem 

 

 
ORDINANCE ______  

 
  AN ORDINANCE OF THE CITY OF SOCORRO, TEXAS, AMENDING CHAPTER 
46, ARTICLE IV, DIVISIONS 10 AND 1 OF THE CODE OF ORDINANCES OF THE CITY 
OF SOCORRO, TEXAS ADDING ZONING CLASSIFICATION FOR 
INDUSTRIAL/COMMERCIAL MIXED-USE DISTRICT TO THE CITY ZONING 
DISTRICTS  
 

WHEREAS, Chapter 46, Article IV, Division 1, Section 46-172(b) lists all of the 
permitted zooming districts in the City of Socorro; and 
 
  WHEREAS, Chapter 46, Article IV, Division 10 previously described the M-1 -  Light 
Industrial District; and 
 

WHEREAS, Chapter 46, Article IV, Division 10 has been reserved for expansion; and;  
 
WHEREAS, the City Council has determined that it should create a new zoning district 

to add to the list of zoning classifications; and, 
 

 WHEREAS, the City Council has determined that the following Ordinance is necessary 
for the administration of the City, as well as to protect and promote the public health, safety and 
welfare of its citizens.  
 
 NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 
CITY OF SOCORRO, TEXAS, THAT:  
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SECTION 1.  
 
The recitals set forth above are hereby found to be true and correct and are incorporated into the 
body of this Ordinance for all purposes as if fully set forth herein.  
 
SECTION 2.  
 
Chapter 42, Article IV, Division 1, Section 46-172, of the Code of Ordinances of the City of 
Socorro, Texas is hereby amended, as follows.  Deletions of current text are noted in red bold 
strikethrough font and additions are noted in blue bold underlined font. 
 
Sec. 46-172. - Districts established. 
 
(a) In order to carry out the provisions of this chapter, the city and territory in its extra-
territorial zoning jurisdiction, at such time as zoning is approved for this extraterritorial area, is 
hereby divided into zone districts, as named and described in the following divisions. The 
regulations prescribed in this chapter shall apply within the corporate limits of the city and to 
the territory in its extraterritorial zoning jurisdiction at such time as zoning is approved for this 
extraterritorial area. 

(b)  City zoning districts are established as follows: 
(1) RE - Rural Estate District. 
(2) R-1 - Single-Family Residential District. 
(3) R-2 - Medium Density Residential District. 
(4) Reserved. 
(5) RM-1 - Mobile Home Subdivision District. 
(6) RM-2 - Residential Mobile Home Park District. 
(7) C-1 - Neighborhood Commercial (Light Commercial) District. 
(8) C-2 - General Commercial District. 
(9) Reserved.  – IC - MUD Industrial/Commercial Mixed-Use Development 
(10) Reserved. 
(11) SU-1 - Special Use Zone. 
(12) FP - Floodplain and Floodway Overlay District. 
(13) PUD - Planned Unit Development. 
(14) HP - Historic Preservation District. 
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(c) The boundaries of the zone districts are hereby established as shown on the official 

zoning map. 
(d) Abutting zone districts along frontage on a public right-of-way shall automatically 

extend to the centerline upon vacation from public use of the right-of-way. 
 
SECTION 3.  
 
Chapter 46, Article IV, Division 10 of the Code of Ordinances of the City of Socorro, Texas 
is hereby amended, as follows.  Deletions of current text are noted in red bold strikethrough 
font and additions are noted in blue bold underlined font. 
 
 
DIVISION 10. – RESERVED  IC/MUD INDUSTRIAL/COMMERCIAL MIXED-USE 
DEVELOPMENTS 
 
SEC. 46-450 – Purpose. 
 

The Industrial/Commercial Mixed-Use Development ("IC-MUD") Overlay District 
is intended to provide for greater flexibility and discretion in the more integrated 
development of commercial, industrial, and institutional uses and combinations of such 
uses. The IC-MUD district is intended to provide for a more unified plan for land parcels 
and more effective mitigation of potentially adverse impacts than is possible under 
conventional district regulations. Use of the IC-MUD district is also to encourage 
conservation of open space.  

Sec. 46-451. - General regulations.  
(a)  Area requirements. Each IC-MUD district shall be at least 10 acres in size.  
(b)  Coverage area.  

1. The City Council may restrict the square footage or land-use to be covered by a 
primary and/or accessory building.  

2. Minimum front setbacks for all properties facing: 
a. Collector streets: 35 feet 
b. Minor arterials: 55 feet 
c. Major arterials: 60 feet 

(c)    Permitted uses.   
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1. Wholesale and distributing facilities  
2. Enclosed manufacturing, compounding, assembling, or treatment of articles 
3. Public, private, and vocational schools, colleges, and universities 
4. Public or private utility facilities 
5. Hospitals 
6. Amusement parks  
7. Service stations primarily for automobiles and petroleum gas for consumption 

but not for resale 
8. Shopping centers and shopping malls and all other commercial, office, retail, 

and services  
9. One accessory building per lot for physical security monitoring. 
10. All uses listed in C-1 Neighborhood Commercial and C-2 General Commercial 

Districts except conditional uses not explicitly identified in this section. 
(d) Height requirements:  Maximum heights of any building or structure shall be 45 feet. 
(e)  Off-street parking requirements shall be as provided in Section 9.2 of this ordinance.  

No loading or unloading is to be conducted on public rights-of-way. 
(f)  Signs.  Sign limitations shall be as provided in Section 9.5 of this ordinance.  
(g) Compatibility.  

1. The IC-MUD does not contemplate or authorize salvage yards, recycling 
businesses or vehicle storage facilities  

2. No IC-MUD shall be approved by the city council until it has been determined 
that the planned use is compatible with the area that it will affect.  

Sec. 46-452. - Procedures.  
(a)  A concept plan shall be submitted to the building official for purpose of general review 

and discussion prior to submitting the development plan. The concept plan shall 
contain the following information:  
(1)  Description of the general land configuration.  
(2)  Proposed densities and lot sizes.  
(3)  Proposed amenities.  
(4)  Proposed area design regulations.  
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(b)  Prior to consideration of any planned development, an application must be filed with 
the city's building official of the planning and zoning department accompanied by a 
development plan.  

(c)  A development plan shall include the following information:  
(1)  Abutting sites and all public and private rights-of-way and easements.  
(2)  The location and type of all existing and planned structures on the site.  
(3)  Height of all structures.  
(4)  Proposed minimum area regulations including setbacks, lot sizes, depth, side 

yards, square footage of residential structures.  
(5)  The location of all on-site and proposed facilities for liquid and solid waste 

disposal.  
(6)  The location of all off-street parking and loading facilities and location of lighting 

for the same.  
(7)  The location and detail of all walls, fences, screening and landscaping, including 

existing and proposed tree lines.  Shipping containers shall not be permissible as 
walls, fences, screening. 

(8)  The location of all streams, ponds, drainage ditches, steep slopes, boundaries of 
floodway and floodplains and other supporting facilities that have been provided.  

(9)  The location of all dumpsters.  
(10)  The location of all fire hydrants.  
(11) The location of stormwater facilities.  
(12)  The location of all streets, private roads, alleys, and sidewalks, including 

proposed surface materials.  
(13)  The location of underground utility lines, including water, sewer, electric 

power, telephone, gas and cable television.  
(14)  The location of all signs.  

(d)  A development schedule indicating the approximate date of when construction begins 
and the rate of anticipated development to completion shall accompany the 
application.  

(e)  The procedure for hearing a request for a zoning change to IC-MUD shall be the same 
as for a requested change in any other district.  

(f)  Any revision to a development plan between the public hearing before the planning 
and zoning commission and the public hearing before the city council, shall necessitate 



6 
 
 
 
 
 
 
 

the development plan being referred back to the planning and zoning commission for 
review and evaluation unless the revision is a minor change in accordance with the list 
in subsection (g) of this section or the city council orders otherwise. 

(g)  Minor changes in the development may be authorized by the Building Official when 
such minor changes will not cause any of the following circumstances to occur:  
(1)  A change in the overall character of the development.  
(2)  An increase in the ratio of the gross floor area in structures to the area of any lot.  
(3)  An increase in the intensity of use.  
(4)  A reduction in the originally approved separations between buildings.  
(5)  Any adverse changes in traffic circulation, safety, drainage and utilities.  
(6)  Any adverse changes in such external effects on adjacent property as noise, heat, 

light, glare, vibration, height or proximity.  
(7)  A reduction in the originally approved setbacks from property lines.  
(8)  An increase in ground coverage by structures.  
(9)  A reduction in the ratio of off-street parking and loading space.  
(10)  A change in the subject, size, lighting, or orientation of originally approved 

signs.  
(h)  Any change deemed not to be a minor change, as indicated in subsection (g) of this 

section, shall be processed as new application in accordance with the provision of this 
section.  

(i)  Provision for public, private, and common open space shall be evaluated with regard 
to density, site coverage and physical characteristics. This shall be required in the 
development plan.  

(j)  A traffic impact analysis is required. 
(k)  A development plan shall expire two years from the date of final city council approval 

unless any part of the planned development has already obtained a certificate of 
occupancy for the use of the property as described in the plan.  

(l)   Industrial/Commercial Mix-Use Development zoning shall be revoked if:  
(1)  Approval of the development was obtained by fraud or deception; or  
(2)  One or more of the conditions set by the city council has not been met or has been 

violated.  
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Sec. 46-453. – Building Official. 
a) The Building Official shall have the authority to waive or modify the requirements 

of this Division when in the interest of the City 
 
SECTION 4. 
  
Any provision of any prior ordinance of the City of Socorro, Texas, whether codified or 
uncodified, which is in conflict with any provision of this Ordinance is hereby repealed to the 
extent of the conflict; however, all other provisions of the ordinances of the City, whether 
codified or uncodified, which are not in conflict with the provisions of this Ordinance, shall 
remain in full force and effect.  
 
SECTION 5.  
 
It is the intent of the City Council that each word, paragraph, sentence, subdivision, clause, 
phrase or section of this Ordinance be deemed severable, and should such word, paragraph, 
sentence, subdivision, clause, phrase or section be declared invalid or unconstitutional for any 
reason, such declaration of invalidity or unconstitutionality shall not be construed to affect the 
validity of those provisions of this Ordinance left standing, or the validity of any other 
ordinances of the City of Socorro, Texas.  
 
SECTION 6.  
 
This Ordinance shall take effect and shall be in full force from and after its adoption and 
publication as provided by law.  
 
SECTION 7.  
 
The City Clerk is hereby ordered to cause this Ordinance to be incorporated into the Code of 
Ordinances of the City of Socorro, Texas.   
 
 
 READ, ADOPTED AND APPROVED this ___ day of ______________, 2020.  
 
       CITY OF SOCORRO, TEXAS 
 
 
             
       Elia Garcia, Mayor 
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ATTEST: 
 
      
Olivia Navarro, City Clerk 
 
APPROVED AS TO FORM:     
 
         
James A. Martinez     
City Attorney 
 
 
Introduction and First Reading:  ________________ 
Second Reading and Adoption:  ________________ 
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AN ORDER SCHEDULING AN ELECTION TO BE HELD IN 
THE CITY OF SOCORRO, TEXAS, ON TUESDAY, THE 3rd DAY 

OF NOVEMBER, 2020, FOR THE PURPOSE OF ELECTING THE CITY OF 
SOCORRO MAYOR AND AT LARGE AND DISTRICT 4 REPRESENTATIVES 

BE IT ORDERED BY THE CITY COUNCIL OF THE CITY OF SOCORRO, TEXAS: 

SECTION 1. 
ELECTION ORDERED. 

In compliance with the Charter of the City of Socorro and in accordance with the 
Constitution and laws of the State of Texas, the City Council hereby orders that a general 
election be held on November 3, 2020, as authorized by section 41.001 of the Texas 
Election Code, at which qualified voters residing within the City of Socorro may vote for 
the purpose of electing the City of Socorro Mayor and At Large and District 4 
Representatives. 

The general election shall be conducted by contract with the El Paso County Elections 
Department. The City Manager is authorized to approve and accept any agreements with 
the El Paso County Elections Department and to do all other things required for conduct of 
this Election.   

SECTION 2. 
CANDIDATES 

Candidates may file an application for a place on the election ballot with the City Secretary 
or designee commencing on July 20, 2020, in the Socorro City Hall, located at 124 S. 
Horizon Blvd., Socorro, Texas 79927 during regular office hours on regular business days. 
The filing deadline is 5:00 p.m. on August 17, 2020, pursuant to section 143.007 of the 
Texas Election Code.   

SECTION 3. 
BALLOT. 

The Socorro City Secretary/City Clerk shall coordinate procedures with the El Paso County 
Elections Department to ensure that ballots are prepared to be used in said election, on 
which ballots shall be printed the names of the candidates for the positions of Mayor and 
At Large and District 4 Representatives. The ballots, and such other materials as may be 
required by Chapter 272 of the Texas Election Code, shall be printed in English and in 
Spanish for use in said general election. 

ITEM  14
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SECTION 4. 
DRAWING FOR PLACES ON THE BALLOT. 
 

In the event there are two or more candidates for the indicated positions, the order in which 
the names of such candidates are to be printed on the ballot shall be determined by a 
drawing to be conducted by the City Secretary.  At least 72 hours prior to the date and time 
on which the drawing is to be held, the City Secretary shall post a notice in the City Hall 
of the time and place of the drawing which shall remain posted continuously until after the 
drawing, and shall also give personal notice to any candidate who makes written request 
therefor and furnishes to the City Secretary a self-addressed stamped envelope.  Each 
candidate involved in the drawing or a representative designated by him or her shall have 
a right to be present and observe the drawing, pursuant to section 52.094 of the Texas 
Election Code. 
 

SECTION 5. 
EARLY VOTING CLERKS. 
 

(a) The El Paso County Elections Administrator shall serve as the Early Voting 
Clerk.  The official mailing address is: 
500 E. San Antonio Ave., Suite #314 
El Paso, Texas  79901 
Facsimile No.: (915) 546-2220 
E-mail: ballotrequests@epcounty.com 

 
(b) The City Secretary of the City of Socorro shall serve as Chief Deputy Early 

Voting Clerk. 
 
(c) Applications for ballot by mail shall be mailed, delivered, faxed or e-mailed 

to the Early Voting Clerk at the address, facsimile number, or e-mail address 
set out in subsection (a) above. The electronic transmission of a scanned 
application must contain an original signature.   
 

(d) Applications for ballot by mail must be received no later than the close of 
business on October 16, 2020, if the applicant delivers the application in 
person pursuant to section 84.008 of the Election Code or on October 23, 
2020, if the application is submitted by other means pursuant to section 
84.007 of the Texas Election Code, except as otherwise provided by law. 
The date of submission of a scanned and e-mailed application for ballot by 
mail is determined by the date and time the e-mail was sent by the applicant. 
Late ballot voting shall be conducted pursuant to chapters 102 and 103 of 
the Election Code. 

 
 
 
 
 

mailto:ballotrequests@epcounty.com
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SECTION 6. 
EARLY POLLING LOCATIONS. 
 

Early voting shall be conducted at the locations and on the dates and times set forth in 
Exhibit “A,” attached hereto and made a part hereof, during the period commencing on 
Monday, October 19, 2020, and ending on Friday, October 30, 2020.   
 

SECTION 7. 

ELECTION DAY POLLING LOCATIONS. 
 

Voting on Election Day shall be conducted at the polling places set forth in Exhibit “B,” 
attached hereto and made a part hereof. The Election Day polling places shall be kept open 
on November 3, 2020, from 7:00 a.m. to 7:00 p.m. 

 
SECTION 8. 
VOTING SYSTEM. 
 

(a) An electronic voting system, as defined in Chapter 121 of the Texas 
Election Code, shall be used for voting at the polling places at said election 
and for counting the ballots and the tabulation of the results. The conduct of 
the election and the use of the electronic voting system shall be in 
accordance with the Texas Election Code.  The voting system shall be 
accessible to disabled voters, pursuant to Chapter 61 of the Texas Election 
Code.   
 

(b) The El Paso County Elections Department, 500 E. San Antonio Ave., Suite 
#314, El Paso, Texas 79901, is hereby established as the Central Counting 
Station for the ballots cast in said election. 
 

(c) An individual having knowledge and experience in the conduct of elections 
with the electronic voting system for which the Central Counting Station is 
established shall be appointed by the El Paso County Elections Department 
as the Manager of the Central Counting Station. The Manager shall be in 
charge of overall administration of the Central Counting Station and the 
general supervision of the personnel working at the Station. 
 

(d) An individual, trained in the operation of the automatic tabulating 
equipment installed at the Central Counting Station, shall be appointed by 
El Paso County Elections Department as Tabulation Supervisor. The 
Tabulation Supervisor shall be in charge of the operation of the automatic 
tabulating equipment. 
 

(e) An individual shall be appointed by the El Paso County Elections 
Department as Assistant to the Tabulation Supervisor. Such assistant shall 
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assist the Tabulation Supervisor in the operation of the automatic tabulating 
equipment as directed by the Tabulation Supervisor. 
 

(f) An individual shall be appointed by the El Paso County Elections 
Department as Presiding Judge of the Central Counting Station. Said 
individual shall maintain order at the Central Counting Station and shall 
have such authority as may be prescribed by the Texas Election Code. 
 

(g) Due returns shall be made to the City Council showing the number of votes 
cast for each candidate for each office. 

 
SECTION 9. 
ELECTION BY MAJORITY. 
 

The candidate receiving more than 50% of votes cast for the office for which he or she is 
a candidate shall be elected to such office. In the event of a tie or if no candidate receives 
more than 50% of votes cast, the City Council shall issue a call, proclamation and notice 
for a second election, as required by law, on such other date as may be set in conjunction 
with the El Paso County Elections Administrator and in accordance with the Texas Election 
Code, to fill that office. At such second election, the names of the two candidates receiving 
the most votes in the first election, at which no one was elected, shall be printed on the 
ballot and shall again be voted for. 
 

SECTION 10. 
PROCLAMATION. 
 

This order shall constitute the proclamation, call, notice and ordinance calling and ordering 
said election. 
 

SECTION 11. 
PUBLICATION. 
 

Notice of said election shall be given by publishing a Notice of Election, in English and in 
Spanish, not earlier than the 30th day or later than the 10th day before Election Day in a 
newspaper of general circulation in said City, pursuant to section 4.003(a)(1) of the Texas 
Election Code.   
 
A copy of this order shall be posted on the City’s board used for posting notices of meetings 
of the Socorro City Council not later than the 21st day before Election Day, and shall remain 
posted continuously through Election Day, pursuant to section 4.003(b) of the Texas 
Election Code.   
 
Notice of this election shall be delivered to the County Clerk of El Paso County and the El 
Paso County Elections Administrator not later than the 60th day before Election Day, 
pursuant to the section 4.008 of the Texas Election Code. 
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Notice of this election shall also be posted on the City of Socorro Internet website.   
 

SECTION 12. 
NOTICE. 
 

That the way and manner of holding said election, the notice to be given therefor, the 
polling places, the personnel and the officers who are to hold same, and all details 
connected with the holding of the election shall be provided for and arranged by the City 
Secretary; that the proper notice and publication of this notice, proclamation, call and 
ordinance shall be only cumulative of and in addition to the statutory notice of said election 
as herein provided; and that any omission or irregularity in this notice or in the publication 
or posting of this notice, proclamation, call and ordinance, or in the signing of same, shall 
not in any way affect or invalidate such election. 

 
SECTION 13. 
CONTROLLING LAW. 
 

That in all respects, said election shall be conducted in accordance with the Texas 
Constitution, Texas Election Code, the City Charter of the City of Socorro and applicable 
City of Socorro Ordinances. 

 
SECTION 14. 
OPEN MEETING COMPLIANCE. 
 

That it is hereby officially found and determined that the meeting at which this order was 
adopted and said election was called was open to the public and public notice of the time, 
place and purpose of said meeting was given, all as required by Chapter 551 of the Texas 
Government Code. 
 

SECTION 15. 
EFFECTIVE DATE. 
 

That this election order, proclamation, call and notice shall take effect upon adoption. 
 
       CITY OF SOCORRO, TEXAS 
 
         

 
By: ______________________________ 
       Elia Garcia, Mayor  

ATTEST: 
 
_____________________________________ 
Olivia Navarro, City Clerk 
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APPROVED AS TO FORM AND LEGALITY: 
 
_____________________________________ 
James A. Martinez, City Attorney 
 
ADOPTED and EFFECTIVE: __________________________, 2020. 
 
1256102



  
 

 
EXHIBIT “A” 

 
 

CITY OF SOCORRO NOVEMBER 3, 2020 ELECTION 
EARLY VOTING BY PERSONAL APPEARANCE DAYS AND HOURS 
 
Early Voting. Early voting by personal appearance shall be conducted on the attached dates and 
times and at the following locations, but may be subject to change. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  
 

EXHIBIT “B” 
 
CITY OF SOCORRO NOVEMBER 3, 2020 ELECTION 
 
Election Day Voting.  Voting on Election Day shall be conducted at the attached time and 
locations, but may be subject to change. 



June 15, 2020 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: Alejandra Valadez, Grants Coordinator   

Discussion and action to either continue with the City of Socorro’s previously submitted 
grant application to the USDOJ’s Bureau of Justice Assistance (BJA) Coronavirus 
Emergency Supplemental Funding (CESF) program, or approve joining El Paso County’s 
grant application to the same fund.  

SUMMARY 

The City Council of the City of Socorro approved the submission of a grant application to 
the BJA's Coronavirus Emergency Supplemental Funding (CESF) program via resolution 
on May 21st, 2020, after which the grant application was prepared and submitted to the 
Office of the Governor's for funding consideration. El Paso County will submit a grant 
application to the CESF to include funding for El Paso County and smaller municipalities 
in the County and has invited Socorro to join their application as well.  

City Council will decide on whether to join El Paso County’s grant application or to 
apply for these funds independently.  

STATEMENT OF THE ISSUE 

A total of $1,081,360 in funding is available through the BJA’s CESF program for the 
Rio Grande Council of Governments region. The BJA’s CESF program funds are 
available for, but are not limited to, overtime, equipment (including law enforcement and 
medical personal protective equipment), hiring, supplies (such as gloves, masks, 
sanitizer), training, travel expenses (particularly related to the distribution of resources to 
the most impacted areas), and costs associated with implementation of CDC protocols.  

All local units of government, including Socorro, are eligible to apply these funds 
through the Office of the Governor’s. Some units of local government, like El Paso 
County and the City of El Paso, are eligible for a direct award from the USDOJ’s Bureau 
of Justice Assistance and will receive funds directly from the BJA. El Paso County 
received a direct allocation of $67,919, and the City of El Paso received a direct 
allocation of $604,520. 

Elia Garcia 
Mayor 

Rene Rodriguez 
At Large  

Cesar Nevarez 
District 1 / Mayor Pro-Tem 

Ralph Duran 
District 2  

Victor Perez 
District 3 

 Yvonne Colon-Villalobos 
District 4 

Adriana Rodarte 
City Manager 
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On May 21st, 2020, City Council approved a resolution approving the submission of a 
grant application for the City of Socorro to the BJA’s CESF program (please see the 
grant application attached). The City requested $108,726.48 for PPE, disinfectant and 
sanitizing supplies, plexiglass protection shields for areas where the public is served, and 
screening equipment for Socorro Police Department personnel and code enforcers, and 
Municipal Courts for a 12-month project period.  
 
On Wednesday, June 10, 2020, El Paso County reached out to the City of Socorro to 
invite the City to join the County’s grant application to the BJA CESF Program through 
the Office of the Governor’s. The County proposed a breakdown that included El Paso 
County and all other small municipalities in the County as follows.  

 
El Paso County’s proposal for OOG CESF Program allocations as of June 10, 2020  

Municipality Population 

Percentage 
of Total 

Population* 
OOG CESF 
Allocation 

Unincorporated Areas (El Paso 
County) 86,479 55% $591,533 
City of San Elizario 9,089 6% $62,171 
City of Socorro 34,370 22% $235,098 
Town of Anthony 5,352 3% $36,609 
Town of Clint 1,114 1% $7,620 
City of Horizon  19,642 12% $134,355 
Village of Vinton 2,043 1% $13,975 

TOTAL 158,089 100% $1,081,360 
*Total population accounts for areas outside City of El Paso 

 
City Council action is needed to either: 

a) Join El Paso County’s grant application to the BJA CESF Program through the 
Office of the Governor’s, and withdraw the City of Socorro’s submitted 
application to the BJA CESF Program, OR; 

b) Continue with our independent grant application to the BJA CESF Program 
through the Office of the Governor’s. 

 
 
ALTERNATIVE 
 
Join El Paso County in their grant application to the BJA CESF Program and withdraw 
the City of Socorro’s submitted application to the BJA CESF Program.  
 
STAFF RECOMMENDATION 
 



  

Consider continuing with an independent application to the BJA CESF Program for 
the City of Socorro. 
 
REQUIRED AUTHORIZATION 
 

1. City Manager  ___________________ Date_________________ 
 

2. CFO ___________________________ Date______________________ 
 
3. Attorney ________________________ Date _______________________ 

. 
 
     
  
 
 
 



Snapshot Description: Application - Reviewed by Programs
Created: 6/5/2020 1:24:34 PM

     
Agency Name: Socorro, City of  
Grant/App: 4147801  Start Date: 2/1/2020  End Date: 1/31/2021  
Fund Source: CV-Coronavirus Emergency Supplemental Funding Program  
Project Title: City of Socorro COVID-19 Response  
Status: Application - Program Review  Fund Block: 2020

Eligibility Information
Your organization's Texas Payee/Taxpayer ID Number:
17424455826007

Application Eligibility Certify:
Created on:4/23/2020 5:35:30 PM By:Elia Garcia

Profile Information
Applicant Agency Name: Socorro, City of
Project Title: City of Socorro COVID-19 Response
Division or Unit to Administer the Project: Socorro Police Department 
Address Line 1: 124 Horizon Blvd.
Address Line 2: 
City/State/Zip: Socorro Texas 79927-2620 
Start Date: 2/1/2020
End Date: 1/31/2021

Regional Council of Goverments(COG) within the Project's Impact Area: Rio Grande Council of
Governments
Headquarter County: El Paso
Counties within Project's Impact Area: El Paso

Grant Officials:
Authorized Official
Name: Elia Garcia
Email: mayor@ci.socorro.tx.us
Address 1: 124 S. Horizon Blvd.
Address 1: 
City: Socorro, Texas 79927
Phone: 915-858-2915 Other Phone: 915-208-3955
Fax: 915-858-9288
Title: The Honorable
Salutation: Mayor
Position: Mayor-City of Socorro

Financial Official
Name: Charles Casiano
Email: financedirector@ci.socorro.tx.us
Address 1: 124 S. Horizon Blvd.
Address 1: 
City: Socorro, Texas 79927
Phone: 915-858-2915 Other Phone: 915-241-7785
Fax: 915-858-9288
Title: Mr.
Salutation: Mr.
Position: Finance Director

Project Director



Name: Victor Reta
Email: vreta@ci.socorro.tx.us
Address 1: 901 N. Rio Vista Rd.
Address 1: 
City: Socorro, Texas 79927
Phone: 915-319-0125 Other Phone: 
Fax: 915-858-9288
Title: Mr.
Salutation: Mr.
Position: Recreation Centers Director

Grant Writer
Name: Alejandra Valadez
Email: grants@ci.socorro.tx.us
Address 1: 124 S. Horizon Blvd.
Address 1: 
City: Socorro, Texas 79927
Phone: 915-858-2915 Other Phone: 
Fax: 
Title: Ms.
Salutation: Ms.
Position: Grants Coordinator

Grant Vendor Information
Organization Type: Unit of Local Government (City, Town, or Village)
Organization Option: applying to provide services to all others
Applicant Agency's State Payee Identification Number (e.g., Federal Employer's Identification
(FEI) Number or Vendor ID): 17424455826007
Data Universal Numbering System (DUNS): 138738112

Narrative Information
Introduction
The purpose of this funding is to support projects that seek to prevent, prepare for, and respond to the
coronavirus.

Please read the funding announcement for program rules and application guides, available on the eGrants
Calendar page. Additionally, you should review the Guide to Grants available on the PSO Resource for
Applicants and Grantees webpage for information and guidance related to the management and use of grant
funds.

Use the space provided below to describe your project. For help with your narrative, see PSO’s Developing a
Good Project Narrative Guide. 
Note: Do not upload attachments with further information unless specifically instructed to do so.
Certifications

https://egrants.gov.texas.gov/fundopp.aspx
https://gov.texas.gov/organization/cjd/resources
https://egrants.gov.texas.gov/fundopp.aspx?name=Developing%20a%20Good%20Project%20Narrative%20Guide.pdf&type=2


In addition to the requirements found in existing statute, regulation, and the funding announcement, this
program requires applicant organizations to certify compliance with the following:

Constitutional Compliance
Applicant assures that it will not engage in any activity that violates Constitutional law including profiling based
upon race.

Information Systems
Applicant assures that any new criminal justice information systems will comply with data sharing standards
for the Global Justice XML Data Model and the National Information Exchange Model.

Criminal History Reporting
Entities receiving funds from PSO must be located in a county that has an average of 90% or above on both
adult and juvenile dispositions entered into the computerized criminal history database maintained by the
Texas Department of Public Safety (DPS) as directed in the Texas Code of Criminal Procedure, Chapter 66. The
disposition completeness percentage is defined as the percentage of arrest charges a county reports to DPS for
which a disposition has been subsequently reported and entered into the computerized criminal history
system.

Beginning January 1, 2020, counties applying for grant awards from the Office of the Governor must commit
that the county will report at least 90 percent of convictions within seven business days to the Criminal Justice
Information System at the Department of Public Safety. By January 1, 2021, such reporting must take place
within five business days. Click here for additional information from DPS on this new reporting requirement.

Uniform Crime Reporting (UCR)
Eligible applicants operating a law enforcement agency must be current on reporting Part I violent crime data
to the Texas Department of Public Safety (DPS) for inclusion in the annual Uniform Crime Report (UCR). To be
considered eligible for funding, applicants must have submitted a full twelve months of accurate data to DPS
for the most recent calendar year.

Conversion to National Incident-Based Reporting System (NIBRS)
The Texas Department of Public Safety (DPS) has established a goal set by the Texas Legislature for all local
law enforcement agencies to implement and report crime statistics data by using the requirements of the
National Incident-Based Reporting System (NIBRS). Additionally, the Federal Bureau of Investigations (FBI)
will collect required crime statistics solely through the NIBRS starting January 1, 2021. Due to this federal
deadline, grantees are advised that eligibility for future grant funding may be tied to compliance with NIBRS.
Financial grant assistance for transitioning to NIBRS may be available for your jurisdiction from the Public
Safety Office.

Interoperable Communications
Funds to support emergency communications activities must ensure compliance with the FY 2018 SAFECOM
Guidance on Emergency Communications Grants; adherence to the technical standards set forth in the FCC
Waiver Order, or any succeeding FCC orders, rules, or regulations pertaining to broadband operations in the
700 MHz public safety band; and are fully coordinated with the full-time Statewide Interoperability Coordinator
(SWIC) for Texas.

https://www.dps.texas.gov/administration/crime_records/pages/convictionRprtngOrd8.pdf
https://www.dps.texas.gov/LawEnforcementSupport/communications/interop/index.htm


Compliance with State and Federal Laws, Programs and Procedures 
Local units of government, including cities, counties and other general purpose political subdivisions, as
appropriate, and institutions of higher education that operate a law enforcement agency, must comply with all
aspects of the programs and procedures utilized by the U.S. Department of Homeland Security (“DHS”) to: (1)
notify DHS of all information requested by DHS related to illegal aliens in Agency’s custody; and (2) detain
such illegal aliens in accordance with requests by DHS. Additionally, counties and municipalities may NOT have
in effect, purport to have in effect, or make themselves subject to or bound by, any law, rule, policy, or
practice (written or unwritten) that would: (1) require or authorize the public disclosure of federal law
enforcement information in order to conceal, harbor, or shield from detection fugitives from justice or aliens
illegally in the United States; or (2) impede federal officers from exercising authority under 8 U.S.C. §
1226(a), § 1226(c), § 1231(a), § 1357(a), § 1366(1), or § 1366(3). Lastly, eligible applicants must comply
with all provisions, policies, and penalties found in Chapter 752, Subchapter C of the Texas Government Code.

Each local unit of government, and institution of higher education that operates a law enforcement agency,
must download, complete and then upload into eGrants the CEO/Law Enforcement Certifications and
Assurances Form certifying compliance with federal and state immigration enforcement requirements. This
Form is required for each application submitted to OOG and is active until August 31, 2021 or the end of the
grant period, whichever is later.
Civil Rights Liaison
A civil rights liaison who will serve as the grantee's civil rights point of contact and who will be responsible for
ensuring that the grantee meets all applicable civil rights requirements must be designated. The designee will
act as the grantee's liaison in civil rights matters with CJD and with the federal Office of Justice Programs.
Enter the Name of the Civil Rights Liaison:
Mayela Granados
Enter the Address for the Civil Rights Liaison:
124 Horizon Blvd. Socorro, Texas 79927
Enter the Phone Number for the Civil Rights Liaison [(999) 999-9999 x9999]:
915-858-2915
Overall Certification
Each applicant agency must certify to the specific requirements detailed above as well as to comply with all
requirements within the PSO Funding Announcement, the Guide to Grants, the Grantee Conditions and
Responsibilities, any authorizing or applicable state and federal statutes and regulations to be eligible for this
program.
X   I certify to all of the application content & requirements.

Project Abstract : 

The City of Socorro, Texas is a small municipality located in Far West Texas along approximately 5 miles of
the U.S.-Mexico Border. Due to underlying socioeconomic factors, existing health disparities present in our
community, and a small municipal budget, the City of Socorro faces unique challenges in its response to the
COVID-19 pandemic. Although the City of Socorro is the second-largest municipality in El Paso County, Texas
(population ~33,000), as a local municipal government, the City of Socorro did not receive any direct funding
allocations via the Coronavirus Aid, Relief, and Economic Security (CARES) Act recently passed by the federal
government. Through this project, the City of Socorro will purchase the Personal Protective Equipment (PPE),
protective shields, disinfectant and sanitizing supplies, and screening equipment it needs to mount a proper
emergency response in order to prevent further COVID-19 infections in employees and the general public and
slow the spread of the disease. 

Problem Statement : 

The City of Socorro, a small semi-rural community of approximately 33,000 residents, lies along a five-mile
stretch of the U.S./Mexico international border in El Paso County. While the public health authority has not
yet discovered a “hotspot” cluster of COVID-19 positive cases in the Socorro community, the unique health
disparities present in our mostly Hispanic, low-income, and an aging population means a large percentage of
our residents could be most vulnerable to COVID-19 complications. The pervasive health disparities present
in our community, combined with the local government’s lack of public health resources needed to manage
an increase in new COVID-19 positive cases, means the City of Socorro must do all it can to mitigate the
spread of the COVID-19 virus. Because of the unique socioeconomic characteristics (Hispanic, low-income, 65
years and older), as well as the health disparities (large numbers of uninsured, adults with diabetes, and

https://egrants.gov.texas.gov/fundopp.aspx?name=CEO-LE_Cert-Assurances_Form-Blank.pdf&type=2


obesity) present in the Socorro community, residents in Socorro face unique challenges that may leave them
vulnerable to the SARS-CoV-2 virus. According to the Centers for Disease Control and Prevention (CDC),
people who are at higher risk for severe complications due to the novel COVID-19 disease include older adults
and people of any age who have serious underlying medical conditions. Some of the underlying medical
conditions correlated with severe COVID-19 complications include people with severe obesity, people with
diabetes, and those who are immunocompromised, all of which are health disparities affecting large numbers
of residents in Socorro. Moreover, current data from the CDC acknowledges that the COVID-19 pandemic is
disproportionately affecting racial and ethnic minority groups in the United States. Although research is still
ongoing, the CDC recognizes that poverty-linked variables such as living conditions, access to fresh foods and
produce, essential worker status, lack of access to insurance and medical care, and other systemic
inequalities are likely factors influencing higher death rates among Hispanic populations. More broadly, a local
government’s access to human and financial resources often plays a significant role in mitigating the spread
of the COVID-19 illness within the community it serves. Because the City of Socorro is a small municipality, it
does not have the budgetary means to establish, staff, and maintain its own public health department or
authority and thus relies on the City of El Paso (through an interlocal agreement) to provide public health
services to Socorro residents. However, limitations related to cost, personnel, geography and distance, and
the lack of public health facilities or clinics located in Socorro, means the public health needs of Socorro
residents are not always served. This previously existing systemic inequality in public health resources is
further compounded by the lack of CARES Act allocations at the federal and state level to the Socorro
community. Once more, because the City of Socorro is relatively small and is a “non-entitlement” community
based on population, it did not receive a direct allocation of funding through the CARES Act formula from the
U.S. Treasury like the City of El Paso ($119 million) and El Paso County ($27.4 million) did. Thus, the City of
Socorro must make every effort possible to bridge the gap between the public health needs of the Socorro
community and all resources available to mitigate the further spread of COVID-19. Funding is requested
through this project to procure the PPE, protective measures, disinfectant and sanitizing supplies, and
screening equipment necessary to mount a proper COVID-19 response to prevent further COVID-19
infections in employees and the general public. 

Supporting Data : 

According to the 2018 American Community Survey, over 95% of Socorro’s population is Hispanic or Latino.
The CDC has acknowledged that the COVID-19 pandemic is widely and disproportionately affecting Hispanic
people. A recent review of COVID-19 cases in New York City for which race and ethnicity data were available,
found that death rates among Black/African American persons (92.3 deaths per 100,000 population) and
Hispanic/Latino persons (74.3) that were substantially higher than that of white (45.2) or Asian (34.5)
persons [1]. Although the factors that influence minority group health during the COVID-19 pandemic are still
under study, the CDC acknowledges that living conditions, access to medical facilities, essential worker
status, income, uninsured status, underlying medical conditions, and systemic inequalities may be
contributing factors in the disproportional death rate among Hispanic populations. According to the CDC,
multi-generational households, which are more common in Hispanic minority groups, may find it challenging
to isolate older family members or isolate those who are sick. A vast majority of Socorro residents 65 years
and older live within multi-generational households, with only 12.4% of people 65 years and older living alone
compared to 22.1% in El Paso County, and 23.5% in the state [2]. According to the El Paso Public Health
Department, of those infected with the SARS-CoV-2 virus in El Paso County, nearly 20% of positive cases
were infected via close contact, most likely by a COVID-19 positive member of the same household.
Unfortunately, this means that most older adults in Socorro cannot self-isolate in their homes and maybe
most susceptible to getting the COVID-19 virus from a close relative living at home. There are approximately
3,902 adults 65 years and older living in Socorro. Of those residents 65 years and older, 58.6% are living
with some form of disability, compared to 45.4% in El Paso County, and only 38% in the state. Because we
know that poverty, medically uninsured status, and access to medical care, are often linked, it is alarming
that 29.2% of adults 65 years and older in Socorro are currently living in poverty, compared to only 19.5% in
El Paso County, and 10.7% in Texas [2]. Because a lack of access to medical facilities is also a factor in
COVID-19 health disparities, it is essential to note that currently, there are no major hospitals or urgent care
clinics within the City of Socorro, making it more difficult to receive care if sick. Furthermore, no COVID-19
testing sites have been made available within Socorro by our local public health authority, making it more
difficult to get a COVID-19 test, especially for those low-income residents without access to a personal vehicle
or adults 65 years or older who find it difficult to drive long distances to a COVID-19 testing site. The link
between essential worker status during COVID-19, low-income status, and minority status is also worth
noting. The median household income in Socorro is only $34,339 compared to $44,597 in El Paso County and
$59,570 in the state. A vast majority of Socorro’s labor force is employed in low-wage, essential high-risk
jobs, such as those employed in construction, food service providers, restaurants, and daycare facilities. In
fact, some of our largest employers in Socorro are grocery stores (Walmart and Food King), which are high-



density, high-traffic, and high-risk work environments for employees. Essential worker status also correlates
with Hispanic minority status and the ability to work from home. According to data on job flexibilities and
work schedules from the U.S. Bureau of Labor Statistics, higher-wage workers are six times as likely to be
able to work from home as lower-wage workers, and only 16.2% of Hispanic workers and 19.7% of black
workers are able to work from home [3]. Most workers in Socorro are simply not employed in the types of
industries or high-earning jobs that would allow them to work from home and reduce their risk of exposure to
the SARS-CoV-2 virus. Lastly, because Socorro is predominately Hispanic (95%), residents suffer from
underlying conditions that are endemic to Hispanic populations all over the United States, such as obesity
(34.9% in El Paso County) and diabetes (12% in El Paso County). [1] “COVID-19 in Racial and Ethnic Minority
Groups”, CDC https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/racial-ethnic-
minorities.html [2] 2018 American Community Survey (ACS) [3] “Job Flexibilities and Work Schedules —
2017-2018”, BLA https://www.bls.gov/news.release/pdf/flex2.pdf 

Project Approach & Activities: 

Through this project, the City of Socorro will procure the PPE, protective measures, disinfectant and sanitizing
supplies, and screening equipment necessary to ensure the safety of first responders, City staff, and the
general public through the 12-month project period. The City of Socorro will procure PPE for a total of 100
City employees for a period of 12 months, disinfectant and sanitizing supplies to supply employee and public
restrooms, and public lobbies and reception areas, screening measures to prevent respiratory droplet
dispersion in reception areas where employees and the general public interact, and screening equipment to
include non-contact thermometers to screen employees and the general public in specific high-risk situations
such as before entering crowded public facilities such as Municipal Courts, or making law enforcement
arrests. Because the COVID-19 pandemic is still developing and the timeline for the end of the local public
health emergency declaration is unknown, this project is based on a 12-month baseline usage rate for
supplies and PPE. 

Capacity & Capabilities: 
The City of Socorro is a relatively small municipality with ample experience in administering state and federal
grant awards through the Office of the Governors. The City of Socorro has been awarded numerous federal
grant awards through the OOG and is capable of administering this project as per the CESF guidelines. The
City has established a COVID-19 expense tracking SOP and has assigned a grant code to all COVID-19
related expenses. To date, all City Departments have successfully coded and tracked all COVID-19-related
expenses since the start of the local declaration of disaster in March 2020, to date. We are confident that we
can carry out the project as planned. 

Performance Management : 

The overall goals and objectives for the City of Socorro COVID-19 Response are listed below along with a plan
for how success will be tracked and measured. Goal 1: Ensure all City of Socorro first responders and
municipal staff have adequate access to personal protective equipment. Objective 1: Procure disposable
gloves, face shields, KN-95/N-95 masks, and surgical masks for 100 City employees for a 12-month project
period. Goal 2: Ensure adequate protective measures are in place where first responders and municipal staff
interact with the general public. Objective 2: Install protection shields (plexiglass or other material) in 12
reception desks and reception areas across PD facilities, municipal courts and other City facilities where the
general public receives essential services. Goal 3: Mitigate the spread of the COVID-19 disease by adopting
PPE usage policies, utilizing proactive health screening equipment, sanitizing protocols. Objective 3: The City
will adopt SOPs for mandatory usage and usage rates of PPE based on job descriptions and risk of exposure,
as well as a sanitizing schedule for various high-traffic reception desks or areas. The City will also adopt SOPs
for the screening of first responders and City employees at the beginning of their shift via a brief health
questionnaire and non-contact thermometers to ensure employees are not experiencing COVID-19 symptoms
or been in a high-risk, close contact situation with a COVID-19 positive person. Data tracked will include a log
of PPE procured, PPE assigned to each first responder and City employee on a weekly/bi-weekly basis, SOPs
developed by administrators and adopted by City Council, and health questionnaires and thermometer
readings for first responders and City staff. 

Target Group : 

The target group is expected to be the 100 City of Socorro employees that will have access to adequate PPE,
disinfectant and sanitizing supplies, and protective measures through this COVID-19 pandemic as a result of
this project, as well as the general public and population of Socorro, Texas that receives essential services



from the City of Socorro, Texas and benefits from increase sanitation schedules and screening protocols for
employees. 

Evidence-Based Practices: 

N/A - Because this is an unprecedented public health emergency, there are few evidence-based practices
other than those which are advised by the CDC and our public health authorities. 

Project Activities Information
Introduction
This section contains questions about your project. It is very important for applicants to review their funding
announcement for guidance on how to fill out this section. Unless otherwise specified, answers should be about
the EXPECTED activities to occur during the project period.
Selected Project Activities:

ACTIVITY PERCENTAGE: DESCRIPTION

Coronavirus
Emergency
Supplemental
Funding
(CESF)
Program

100.00

Through this project, the City of Socorro will purchase the Personal
Protective Equipment (PPE), protective shields, disinfectant and sanitizing
supplies, and screening equipment it needs to mount a proper emergency
response in order to prevent further COVID-19 infections in employees
and the general public and slow the spread of the disease.

CJD Purpose Areas

PERCENT DEDICATED PURPOSE AREA PURPOSE AREA DESCRIPTION

Measures Information

Objective Output Measures

OUTPUT MEASURE TARGET
LEVEL

Number of hours of jailer/correctional staff
overtime supporting the COVID-19
response.

0

Number of hours of other essential staff
overtime supporting the COVID-19
response.

0

Number of hours of peace officer overtime
supporting the COVID-19 response. 468

Number of individuals tested for COVID-
19. 0

Number of individuals treated for COVID-
19. 0



Objective Outcome Measures

OUTCOME MEASURE TARGET LEVEL

Custom Output Measures

CUSTOM OUTPUT MEASURE TARGET LEVEL

Custom Outcome Measures

CUSTOM OUTCOME MEASURE TARGET LEVEL

Resolution from Governing Body
Applications from nonprofit corporations, local units of governments, and other political subdivisions must
include a resolution that contains the following:

1. Authorization by your governing body for the submission of the application to the Public Safety Office
(PSO) that clearly identifies the name of the project for which funding is requested;

2. A commitment to provide all applicable matching funds;
3. A designation of the name and/or title of an authorized official who is given the authority to apply for,

accept, reject, alter, or terminate a grant (Note: If a name is provided, you must update the PSO should
the official change during the grant period.); and

4. A written assurance that, in the event of loss or misuse of grant funds, the governing body will return all
funds to PSO.

Upon approval from your agency's governing body, upload the approved resolution to eGrants by clicking on
the Upload Files sub-tab located in the Summary tab.
Contract Compliance
Will PSO grant funds be used to support any contracts for professional services?

Select the appropriate response:
_ Yes
X No

For applicant agencies that selected Yes above, describe how you will monitor the activities of the sub-
contractor(s) for compliance with the contract provisions (including equipment purchases), deliverables, and all
applicable statutes, rules, regulations, and guidelines governing this project.

Enter a description for monitoring contract compliance:
Lobbying

https://egrants.gov.texas.gov/FileDirectory/OOG_Sample_Resolution.doc


For applicant agencies requesting grant funds in excess of $100,000, have any federally appropriated funds
been paid or will be paid to any person for influencing or attempting to influence an officer or employee of any
agency, a member of Congress, an officer or employee of Congress, or an employee of a member of Congress
in connection with the awarding of any federal contract, the making of any federal grant, the making of any
federal loan, the entering into of any cooperative agreement, and the extension, continuation, renewal,
amendment, or modification of any federal contract, grant loan, or cooperative agreement?

Select the appropriate response:
_ Yes
X No
_ N/A

For applicant agencies that selected either No or N/A above, have any non-federal funds been paid or will be
paid to any person for influencing or attempting to influence an officer or employee of any agency, a member
of Congress, an officer or employee of Congress in connection with this federal contract, loan, or cooperative
agreement?

Select the appropriate response:
_ Yes
X No
_ N/A

Fiscal Year
Provide the begin and end date for the applicant agency's fiscal year (e.g., 09/01/20xx to 08/31/20xx).

Enter the Begin Date [mm/dd/yyyy]:
10/1/2019
Enter the End Date [mm/dd/yyyy]:
9/30/2020
Sources of Financial Support
Each applicant must provide the amount of grant funds expended during the most recently completed fiscal
year for the following sources:
Enter the amount (in Whole Dollars $) of Federal Grant Funds expended:
250988
Enter the amount (in Whole Dollars $) of State Grant Funds expended:
74206
Single Audit
Applicants who expend less than $750,000 in federal grant funding or less than $750,000 in state grant
funding are exempt from the Single Audit Act and cannot charge audit costs to a PSO grant. However, PSO
may require a limited scope audit as defined in 2 CFR Part 200, Subpart F - Audit Requirements.

Has the applicant agency expended federal grant funding of $750,000 or more, or state grant funding of
$750,000 or more during the most recently completed fiscal year?

Select the appropriate response:
_ Yes
X No

Applicant agencies that selected Yes above, provide the date of your organization's last annual single audit,
performed by an independent auditor in accordance with the State of Texas Single Audit Circular; or CFR Part
200, Subpart F - Audit Requirements.

Enter the date of your last annual single audit:
Equal Employment Opportunity Plan



Compliance
Review the information below to determine which section of the federal EEOP Certification Form applies to your
organization. The EEOP certification information must be submitted to the Office of Civil Rights, Office of
Justice Programs through their on-line EEOP Reporting Tool. For more information and guidance on how to
complete and submit the federal EEOP certification information, please visit the US Department of Justice,
Office of Justice Programs website at https://ojp.gov/about/ocr/eeop.htm.

Type I Entity
Defined as an applicant that meets one or more of the following criteria:

• the applicant has less than 50 employees;
• the applicant is a non-profit organization;
• the applicant is a medical institution;
• the applicant is an Indian tribe;
• the applicant is an educational institution, or
• the applicant is receiving a single award of less than $25,000.

Requirements
• The applicant is exempt from the EEOP requirements required to prepare an EEOP because it is a Type I
Entity as defined above, pursuant to 28 CFR 42, subpart E; 
• the applicant will comply with applicable federal civil rights laws that prohibit discrimination in employment
and in the delivery of services; and
• the applicant must complete Section A of the EEOP Certification Form and send it to the Office for Civil
Rights (OCR) to claim the exemption from developing an EEOP.
Type II Entity
Defined as an applicant that meets the following criteria:

• the applicant has 50 or more employees, and
• the applicant is receiving a single award of $25,000 or more, but less than $500,000.

Requirements 
• The applicant agency is required to formulate an EEOP in accordance with 28 CFR 42.301, subpart E;
• the EEOP is required to be formulated and signed into effect within the past two years by the proper
authority;
• the EEOP is available for review by the public and employees or for review or audit by officials of OOG, OOG’s
designee, or the Office of Civil Rights, Office of Justice Programs, U.S. Department of Justice, as required by
relevant laws and regulations;
• the applicant will comply with applicable federal civil rights laws that prohibit discrimination in employment
and in the delivery of services;
• the applicant must complete Section B of the EEOP Certification Form and send it to the Office for Civil
Rights (OCR) to claim the exemption from submitting an EEOP to OCR; and
• the EEOP is required to be on file with the applicant agency.
Enter the name of the person responsible for the EEOP and the address of the office where the EEOP is filed:
Mayela Granados 124 Horizon Blvd. Socorro, Texas 79927
Type III Entity
Defined as an applicant that is NOT a Type I or Type II Entity.

Requirements

• The EEOP is required to be formulated and signed into effect within the past two years by the proper
authority;
• the EEOP has been submitted to the Office of Civil Rights (OCR), Office of Justice Programs, U.S. Department
of Justice and has been approved by the OCR, or it will be submitted to the OCR for approval upon award of
the grant, as required by relevant laws and regulations; and
• the applicant will comply with applicable federal civil rights laws that prohibit discrimination in employment
and in the delivery of services; and
• the applicant must complete Section C of the EEOP Certification Form and send it to the Office for Civil
Rights (OCR).
Certification
Based on the definitions and requirements above, the applicant agency certifies to the following entity type:

https://egrants.gov.texas.gov/fundopp.aspx?name=EEOP_Certification_Form.pdf&type=2
https://ocr-eeop.ncjrs.gov/_layouts/15/eeopLogin2/customLogin.aspx?ReturnUrl=%2f_layouts%2f15%2fAuthenticate.aspx%3fSource%3d%252F&Source=%2F%22
https://ojp.gov/about/ocr/eeop.htm


_ Type I Entity
X Type II Entity
_ Type III Entity

Debarment
Each applicant agency will certify that it and its principals (as defined in 2 CFR Part 180.995):

Are not presently debarred, suspended, proposed for debarment, declared ineligible, sentenced to a denial
of Federal benefits by a State or Federal Court, or voluntarily excluded from participation in this transaction by
any federal department or agency;

Have not within a three-year period preceding this application been convicted of or had a civil judgment
rendered against them for commission of fraud or a criminal offense in connection with obtaining, attempting
to obtain, or performing a public (federal, state, or local) transaction or contract under a public transaction;
violation of federal or state antitrust statutes or commission of embezzlement, theft, forgery, bribery,
falsification or destruction of records, making false statements, or receiving stolen property; or

Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity (federal,
state, or local) with commission of any of the offenses enumerated in the above bullet; and have not within a
three-year period preceding this application had one or more public transactions (federal, state, or local)
terminated for cause or default.

Select the appropriate response:
X I Certify
_ Unable to Certify

If you selected Unable to Certify above, please provide an explanation as to why the applicant agency cannot
certify the statements.
FFATA Certification
Certification of Recipient Highly Compensated Officers
The Federal Funding Accountability and Transparency Act (FFATA) requires Prime Recipients (CJD) to report
the names and total compensation of each of the five most highly compensated officers (a.k.a. positions) of
each sub recipient organization for the most recently completed fiscal year preceding the year in which the
grant is awarded if the subrecipient answers YES to the FIRST statement but NO to the SECOND statement
listed below.
In the sub recipient’s preceding completed fiscal year, did the sub recipient receive: (1) 80 percent or more of
its annual gross revenue from Federal contracts (and subcontracts), loans, grants (and subgrants) and
cooperative agreements; AND (2) $25,000,000 or more in annual gross revenue from Federal contracts (and
subcontracts), loans, grants (and subgrants) and cooperative agreements?

Select the appropriate response:
_ Yes
X No

Does the public have access to information about the compensation of the senior executives through periodic
reports filed under Section 13(a) or 15(d) of the Securities Exchange Act of 1934 (15 U.S.C. 78m(a), 78o(d))
or Section 6104 of the Internal Revenue Code of 1986?

Select the appropriate response:
_ Yes
X No

If you answered YES to the FIRST statement and NO to the SECOND statement, please provide the name
and total compensation amount of each of the five most highly compensated officers (a.k.a. positions) within
your agency for the current calendar year. If you answered NO to the first statement you are NOT required to
provide the name and compensation amounts. NOTE: ‘‘Total compensation’’ means the complete pay package
of each of the sub recipient’s compensated officers, including all forms of money, benefits, services, and in-
kind payments (see SEC Regulations: 17 CCR 229.402).
Position 1 - Name:
Position 1 - Total Compensation ($):
0
Position 2 - Name:
Position 2 - Total Compensation ($):
0



Position 3 - Name:
Position 3 - Total Compensation ($):
0
Position 4 - Name:
Position 4 - Total Compensation ($):
0
Position 5 - Name:
Position 5 - Total Compensation ($):
0

Fiscal Capability Information
Section 1: Organizational Information
*** FOR PROFIT CORPORATIONS ONLY ***

Enter the following values in order to submit the application
Enter the Year in which the Corporation was Founded: 0
Enter the Date that the IRS Letter Granted 501(c)(3) Tax Exemption Status: 01/01/1900
Enter the Employer Identification Number Assigned by the IRS: 0
Enter the Charter Number assigned by the Texas Secretary of State: 0

Enter the Year in which the Corporation was Founded:
Enter the Date that the IRS Letter Granted 501(c)(3) Tax Exemption Status:
Enter the Employer Identification Number Assigned by the IRS:
Enter the Charter Number assigned by the Texas Secretary of State:
Section 2: Accounting System
The grantee organization must incorporate an accounting system that will track direct and indirect costs for the
organization (general ledger) as well as direct and indirect costs by project (project ledger). The grantee must
establish a time and effort system to track personnel costs by project. This should be reported on an hourly
basis, or in increments of an hour.
Is there a list of your organization's accounts identified by a specific number (i.e., a general ledger of
accounts)?

Select the appropriate response:
_ Yes
_ No

Does the accounting system include a project ledger to record expenditures for each Program by required
budget cost categories?

Select the appropriate response:
_ Yes
_ No

Is there a timekeeping system that allows for grant personnel to identify activity and requires signatures by
the employee and his or her supervisor?

Select the appropriate response:
_ Yes
_ No

If you answered 'No' to any question above in the Accounting System section, in the space provided below
explain what action will be taken to ensure accountability.

Enter your explanation:
Section 3: Financial Capability
Grant agencies should prepare annual financial statements. At a minimum, current internal balance sheet and
income statements are required. A balance sheet is a statement of financial position for a grant agency
disclosing assets, liabilities, and retained earnings at a given point in time. An income statement is a summary
of revenue and expenses for a grant agency during a fiscal year.



Has the grant agency undergone an independent audit?

Select the appropriate response:
_ Yes
_ No

Does the organization prepare financial statements at least annually?

Select the appropriate response:
_ Yes
_ No

According to the organization's most recent Audit or Balance Sheet, are the current total assets greater than
the liabilities?

Select the appropriate response:
_ Yes
_ No

If you selected 'No' to any question above under the Financial Capability section, in the space provided below
explain what action will be taken to ensure accountability.

Enter your explanation:
Section 4: Budgetary Controls
Grant agencies should establish a system to track expenditures against budget and / or funded amounts.
Are there budgetary controls in effect (e.g., comparison of budget with actual expenditures on a monthly
basis) to include drawing down grant funds in excess of:

a) Total funds authorized on the Statement of Grant Award?
_ Yes
_ No

b) Total funds available for any budget category as stipulated on the Statement of Grant Award?
_ Yes
_ No

If you selected 'No' to any question above under the Budgetary Controls section, in the space provided below
please explain what action will be taken to ensure accountability.

Enter your explanation:
Section 5: Internal Controls
Grant agencies must safeguard cash receipts, disbursements, and ensure a segregation of duties exist. For
example, one person should not have authorization to sign checks and make deposits.
Are accounting entries supported by appropriate documentation (e.g., purchase orders, vouchers, receipts,
invoices)?

Select the appropriate response:
_ Yes
_ No

Is there separation of responsibility in the receipt, payment, and recording of costs?

Select the appropriate response:
_ Yes
_ No

If you selected 'No' to any question above under the Internal Controls section, in the space provided below
please explain what action will be taken to ensure accountability.

Enter your explanation:

Budget Details Information



Budget Information by Budget Line Item:

CATEGORY SUB
CATEGORY DESCRIPTION OOG CASH

MATCH

IN-
KIND

MATCH
GPI TOTAL UNIT/%

Travel and
Training

In-State
Incidentals
and/or
Mileage

Lodging costs for first responders
who have been in contact with
COVID-19 positive individuals.
Estimated as $100.00 lodging
costs per night x 88 nights.

$8,800.00 $0.00 $0.00 $0.00 $8,800.00 0

Supplies and
Direct
Operating
Expenses

Project
Supplies
(e.g.,
binocular,
battery,
flexicuff,
drug testing
kit)

Personal Protective Equipment
(PPE) - Disposable gloves for 53
Socorro Police Department (SPD)
personnel for a 12-month project
period. Usage estimated as, 53
SPD employees x 2 pairs of gloves
per day x 365 during the project
period = 38,690 disposable gloves
over a 12-month period. Cost
calculated as 38,690 disposable
gloves x $0.20 unit cost per pair of
gloves = $7,738.00

$7,738.00 $0.00 $0.00 $0.00 $7,738.00 0

Supplies and
Direct
Operating
Expenses

Project
Supplies
(e.g.,
binocular,
battery,
flexicuff,
drug testing
kit)

Personal Protective Equipment
(PPE) - Face shields for 40
Socorro Police Department law
enforcement officers and 3 code
enforcement officers for a 12-
month project period. Usage
estimated as 43 employees x 1 re-
usable face shield per week x 52
weeks during the project period =
2,236 face shields over a 12-
month period. Cost calculated as
2,236 face shields x $3.56 unit
cost per face shield = $7,960.16.

$7,960.16 $0.00 $0.00 $0.00 $7,960.16 0

Supplies and
Direct
Operating
Expenses

Project
Supplies
(e.g.,
binocular,
battery,
flexicuff,
drug testing
kit)

Personal Protective Equipment
(PPE) - N-95/KN-95 masks for 40
Socorro Police Department law
enforcement officers and 3 code
enforcement officers for a 12-
month project period. Usage
estimated as 43 employees x 3
KN-95 masks per week x 52
weeks during the project period =
6,708 N-95/KN-95 masks over a
12-month period. Cost calculated
as 6,708 face shields x $2.25 unit
cost per face shield = $15,093.00.
Note: N-95 masks to be used by
personnel who are in high-risk
contact with the public as part of
their daily duties.

$15,093.00 $0.00 $0.00 $0.00 $15,093.00 0

Supplies and
Direct
Operating
Expenses

Project
Supplies
(e.g.,
binocular,
battery,
flexicuff,

Personal Protective Equipment
(PPE) - Surgical masks for 53
Socorro Police Department (SPD)
personnel for a 12-month project
period. Usage estimated as 53
SPD personnel x 1 surgical mask

$10,059.40 $0.00 $0.00 $0.00 $10,059.40 0



drug testing
kit)

per day x 356 business days
during the project period = 19,345
surgical masks over a 12-month
period. Cost calculated as 19,345
surgical mask x $0.52 unit cost per
pair of surgical mask = $10,059.40

Supplies and
Direct
Operating
Expenses

Project
Supplies
(e.g.,
binocular,
battery,
flexicuff,
drug testing
kit)

Heavy-duty disposable gloves for
53 Socorro Police Department
(SPD) personnel and 3 code
enforcement officers for a 12-
month project period. Usage
estimated as 56 employees who
may encounter situations wherein
heavy-duty gloves may be needed
x 1 pair of heavy-duty gloves per
week x 52 weeks = 2,912. Cost
calculated as 2,912 heavy-duty
glove pairs x $0.76 unit cost per
heavy-duty pair of gloves =
$2,213.12.

$2,213.12 $0.00 $0.00 $0.00 $2,213.12 0

Supplies and
Direct
Operating
Expenses

Project
Supplies
(e.g.,
binocular,
battery,
flexicuff,
drug testing
kit)

Plexiglass protection shields to be
placed in reception desks/areas at
Socorro Police Department HQ
(2), Poona Substation (1), Rio
Vista Substation (1), Vineyard
SPD offices (1). Costs calculated
at 5 plexiglass shields x $500.00
unit cost per plexiglass shield =
$2,500.00.

$2,500.00 $0.00 $0.00 $0.00 $2,500.00 0

Supplies and
Direct
Operating
Expenses

Project
Supplies
(e.g.,
binocular,
battery,
flexicuff,
drug testing
kit)

Disinfectant and sanitizing
supplies - Hand sanitizer for
Socorro Police Department
personnel and public areas for a
12-month project period. Usage
estimated as 10 gallons of sanitizer
per week x 52 weeks = 520
gallons of sanitizer over the 12-
month project period. Costs
calculated at 520 gallons of
sanitizer x $69.99 per gallon =
$36,394.80

$36,394.80 $0.00 $0.00 $0.00 $36,394.80 0

Supplies and
Direct
Operating
Expenses

Project
Supplies
(e.g.,
binocular,
battery,
flexicuff,
drug testing
kit)

Disinfectant and sanitizing
supplies - Bleach tablets for
disinfection of SPD work areas
and public areas for a 12-month
project period. Usage estimated as
15 bleach tablets used per day x 5
days a week x 52 weeks = 3,900
bleach tablets over the 12-month
project period. Costs calculated at
3,900 bleach tablets x $0.16 unit
cost per tablet = $624.00.

$624.00 $0.00 $0.00 $0.00 $624.00 0

Supplies and
Direct
Operating
Expenses

Project
Supplies
(e.g.,
binocular,
battery,
flexicuff,

Disinfectant and sanitizing
supplies - Additional soap
cartridges used due to COVID-19
for 53 employees and public
restrooms for a 12-month project
period. Usage estimated as 1
additional soap cartridge used per

$3,744.00 $0.00 $0.00 $0.00 $3,744.00 0



drug testing
kit)

restroom per week due to COVID-
19 x 24 employee and public
restrooms x 52 weeks = 1,248
additional soap cartridges over the
12-month project period. Costs
calculated at 1,248 additional soap
cartridges x $3.00 per soap
cartridge = $3,744.00.

Supplies and
Direct
Operating
Expenses

Project
Supplies
(e.g.,
binocular,
battery,
flexicuff,
drug testing
kit)

Screening equipment - Non-
contact thermometers to screen
employees and the general public
in specific high-risk situations
such as before entering crowded
public facilities such as Municipal
Courts, or making law
enforcement arrests, etc. Costs
calculated at $150.00 per non-
contact thermometers x 30 non-
contact thermometers =
$$4,500.00

$4,500.00 $0.00 $0.00 $0.00 $4,500.00 0

Supplies and
Direct
Operating
Expenses

Project
Supplies
(e.g.,
binocular,
battery,
flexicuff,
drug testing
kit)

Disinfectant and sanitizing
supplies - Disinfectant spray for
daily disinfection of Socorro
Police Department vehicles,
employee areas, and public areas
for a 12-month project period.
Usage estimated as 5 gallons of
disinfectant spray per week x 52
weeks = 260 gallons of
disinfectant spray over the 12-
month project period. Costs
calculated at 260 gallons of
disinfectant spray x $35.00 per
gallon = $9,100.00

$9,100.00 $0.00 $0.00 $0.00 $9,100.00 0

Source of Match Information

Detail Source of Match/GPI:

DESCRIPTION MATCH TYPE AMOUNT

Summary Source of Match/GPI:

Total Report Cash Match In Kind GPI Federal Share GPI State Share

$0.00 $0.00 $0.00 $0.00 $0.00

Budget Summary Information 



Budget Summary Information by Budget Category: 

CATEGORY OOG CASH
MATCH

IN-KIND
MATCH GPI TOTAL

Supplies and Direct Operating
Expenses $99,926.48 $0.00 $0.00 $0.00 $99,926.48

Travel and Training $8,800.00 $0.00 $0.00 $0.00 $8,800.00

Budget Grand Total Information:

OOG CASH MATCH IN-KIND MATCH GPI TOTAL

$108,726.48 $0.00 $0.00 $0.00 $108,726.48

Condition Of Fundings Information

Condition of Funding / Project Requirement Date
Created

Date
Met

Hold
Funds

Hold
Line
Item
Funds

Compliance with State and Federal Laws, Programs and Procedures:
Local units of government, including cities, counties and other general
purpose political subdivisions, as appropriate, and institutions of higher
education that operate a law enforcement agency, must comply with all
aspects of the programs and procedures utilized by the U.S. Department
of Homeland Security (“DHS”) to: (1) notify DHS of all information
requested by DHS related to illegal aliens in Agency’s custody; and (2)
detain such illegal aliens in accordance with requests by DHS.
Additionally, counties and municipalities may NOT have in effect,
purport to have in effect, or make themselves subject to or bound by,
any law, rule, policy, or practice (written or unwritten) that would: (1)
require or authorize the public disclosure of federal law enforcement
information in order to conceal, harbor, or shield from detection
fugitives from justice or aliens illegally in the United States; or (2)
impede federal officers from exercising authority under 8 U.S.C. §
1226(a), § 1226(c), § 1231(a), § 1357(a), § 1366(1), or § 1366(3).
Lastly, eligible grantees/applicants must comply with all provisions,
policies, and penalties found in Chapter 752, Subchapter C of the Texas
Government Code. Each local unit of government and institution of
higher education that operates a law enforcement agency must
download, complete and then return the CEO/Law Enforcement
Certifications and Assurances Form certifying compliance with
federal and state immigration enforcement requirements.

5/29/2020
1:35:07
PM

Yes No

Resolution: Applications from nonprofit corporations, local units of
governments, and other political subdivisions must submit a resolution
electronically using the 'Upload' function in the eGrants system. The
resolution must contain the following:

Authorization by your governing body for the submission of the
application to OOG that clearly identifies the name of the project for
which funding is requested;

5/29/2020
1:35:24
PM

Yes No

https://egrants.gov.texas.gov/fundopp.aspx?name=CEO-LE_Cert-Assurances_Form-Blank.pdf&type=2
https://egrants.gov.texas.gov/FileDirectory/OOG_Sample_Resolution.doc


A commitment to provide all applicable matching funds;
A designation of the name and/or title of an authorized official who is

given the authority to apply for, accept, reject, alter, or terminate a
grant (Note: If a name is provided, you must update OOG should the
official change during the grant period.); and

A written assurance that, in the event of loss or misuse of grant
funds, the governing body will return all funds to OOG.

You are logged in as User Name: Matt McDaniel ; UserName: McDaniel_Matt * INTERNALUSER



RE: [EXTERNAL] RE: FW: URGENT: Governor's Office COG
RegionCoronavirus Emergency Supplemental Funding
From: Erica A. Ortega <EOrtega@epcounty.com>
Sent: Fri, Jun 12, 2020 at 9:58 am
To: 'Alejandra Valadez'
Cc: Adriana Rodarte, marisaq@riocog.org, Betsy C. Keller, mayor@ci.socorro.tx.us, District 1,

District 2, District 3, District 4 Representative, At Large, WallaceHardgrove,
Annette Gutierrez

Good Morning Ms. Valadez,
 
Thank you for your response. I understand you all may need more time for official
approval. If you think chances are that the City of Socorro is highly interested and will
approve acceptance to be a part of this application, we are willing to keep Socorro
included in the application for the time being.
 
On the other hand, if you will be officially declining for Socorro, will you please let me
know? I appreciate your assistance with this matter.
 
Thank you,
Erica Ortega
 
From: Alejandra Valadez [mailto:grants@ci.socorro.tx.us] 
Sent: Thursday, June 11, 2020 12:03 PM
To: Erica A. Ortega <EOrtega@epcounty.com>
Cc: Adriana Rodarte <citymanager@ci.socorro.tx.us>; marisaq@riocog.org; Betsy C.
Keller <BKeller@epcounty.com>; mayor@ci.socorro.tx.us; District 1
<district1@ci.socorro.tx.us>; District 2 <district2@ci.socorro.tx.us>; District 3
<district3@ci.socorro.tx.us>; District 4 Representative <district4@ci.socorro.tx.us>; At
Large <atlarge@ci.socorro.tx.us>; Wallace Hardgrove <WHardgrove@epcounty.com>;
Annette Gutierrez <annetteg@riocog.org>
Subject: [EXTERNAL] RE: FW: URGENT: Governor's Office COG Region Coronavirus
Emergency Supplemental Funding
 
CAUTION: This email was sent from an EXTERNAL source, use caution when clicking links or opening
attachments. 
If you believe this to be a malicious and/or phishing email, please forward this email to
helpdesk@epcounty.com.

Good morning Ms. Ortega,
 
We appreciate and thank you for reaching out to us with this opportunity. The staff at the City of
Socorro fully supports this equitable breakdown and distribution of funds. However, we are unable
to make the decision to participate in the County's application at the administrative level without
approval from our City Council.
 
Our City Council approved the submission of an application to the BJA's CESF program via
resolution on May 21st, 2020, after which the application was prepared and submitted to the
Office of the Governor's. The withdrawal of the submitted grant application would require Council
approval and unfortunately, our next Council meeting is until June 18, 2020.
 
Nonetheless, we appreciate the County's and RGCOG's allocation of funds for Socorro and your
support of our CESF grant application to ensure all entities are funded. We fully support the efforts
of the County in requesting assistance for our sister municipalities and look forward to working
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together on tackling this unprecedented public health emergency for the betterment of our
communities.
 
Attentively, 
 
 
Alejandra Valadez
Grants Coordinator
City of Socorro, Texas  [ci.socorro.tx.us]
Office 915-858-2915 Ext. 5015
Cell 915-209-9312
grants@ci.socorro.tx.us
 
The Census is HERE!   [ci.socorro.tx.us]
Each year, the Federal government distributes [ci.socorro.tx.us]
Over $800 billion dollars to communities like Socorro [ci.socorro.tx.us]
and El Paso. Without an accurate census count,  [ci.socorro.tx.us]
our communities could lose out! [ci.socorro.tx.us]
Get Counted TODAY!  [my2020census.gov]
https://my2020census.gov/ [my2020census.gov]
 

-----Original Message-----
From: "Adriana Rodarte" <citymanager@ci.socorro.tx.us>
Sent: Wednesday, June 10, 2020 3:58pm
To: "Grants" <grants@ci.socorro.tx.us>, "'Recreations Director'" <vreta@ci.socorro.tx.us>
Subject: FW: URGENT: Governor's Office COG Region Coronavirus Emergency Supplemental
Funding

 
 

From: Erica A. Ortega <EOrtega@epcounty.com> 
Sent: Wednesday, June 10, 2020 3:41 PM
To: Adriana Rodarte <citymanager@ci.socorro.tx.us>; 'mayor@ci.socorro.tx.us'
<mayor@ci.socorro.tx.us>; 'atlarge@ci.socorro.tx.us' <atlarge@ci.socorro.tx.us>;
'district1@ci.socorro.tx.us' <district1@ci.socorro.tx.us>; 'district2@socorrotexas.org'
<district2@socorrotexas.org>; 'district3@socorrotexas.org' <district3@socorrotexas.org>;
'district4@ci.socorro.tx.us' <district4@ci.socorro.tx.us>
Cc: Betsy C. Keller <BKeller@epcounty.com>; Wallace Hardgrove <WHardgrove@epcounty.com>;
Leticia Vizcaino <LVizcaino@epcounty.com>; 'Marisa Quintanilla' <marisaq@riocog.org>
Subject: URGENT: Governor's Office COG Region Coronavirus Emergency Supplemental Funding
Importance: High
 
Good Afternoon,
 
Hope you all are staying safe and health at this time.
 
My name is Erica Ortega, and I oversee Grants Administration for El Paso County. El
Paso County will be applying for the Governor’s Office Coronavirus Emergency
Supplemental Funding and we are currently in the process of putting together the County’s
application for our region. The County would like to apply to this funding opportunity on
behalf of smaller municipalities in order to better everyone’s chances of receiving
necessary funding for COVID-19 needs, therefore, will be applying for the full COG
region allocation of $1,081,360. Based on a population formula, a portion of the County’s
grant application will consist of funding to be passed through to smaller municipalities.
Below is a table of the allocations for each municipality.

 

https://urldefense.proofpoint.com/v2/url?u=http-3A__ci.socorro.tx.us_&d=DwMFaQ&c=JwvUsAi-X5LZee1PnLuWqOrhPik99FZP4DtGRyQ5tXU&r=9M4A9A7Df_g_l-si0JN_G-RjR8oQF0PGprRVL3WhSAE&m=ClJ4QXmzR-jA9j5Eh0qGHH60HV_C4yPjMlI1YGUPems&s=oTshdr2831t6ggjAImOgrmzjZDTvQm__ahhFwb5d_ZI&e=
javascript:void(0);
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https://urldefense.proofpoint.com/v2/url?u=http-3A__ci.socorro.tx.us_census-2D2020_&d=DwMFaQ&c=JwvUsAi-X5LZee1PnLuWqOrhPik99FZP4DtGRyQ5tXU&r=9M4A9A7Df_g_l-si0JN_G-RjR8oQF0PGprRVL3WhSAE&m=ClJ4QXmzR-jA9j5Eh0qGHH60HV_C4yPjMlI1YGUPems&s=tMw1rP_ViD7r4TK5bNiu6Zxo-ZmCCFSrDlXJU2QXZGg&e=
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https://urldefense.proofpoint.com/v2/url?u=http-3A__ci.socorro.tx.us_census-2D2020_&d=DwMFaQ&c=JwvUsAi-X5LZee1PnLuWqOrhPik99FZP4DtGRyQ5tXU&r=9M4A9A7Df_g_l-si0JN_G-RjR8oQF0PGprRVL3WhSAE&m=ClJ4QXmzR-jA9j5Eh0qGHH60HV_C4yPjMlI1YGUPems&s=tMw1rP_ViD7r4TK5bNiu6Zxo-ZmCCFSrDlXJU2QXZGg&e=
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Municipality Population Percentage
of Total

Population*

OOG
CESF

Allocation
Unincorporated Areas (El
Paso County) 86,479 55% $591,533
City of San Elizario 9,089 6% $62,171
City of Socorro 34,370 22% $235,098
Town of Anthony 5,352 3% $36,609
Town of Clint 1,114 1% $7,620
City of Horizon 19,642 12% $134,355
Village of Vinton 2,043 1% $13,975

TOTAL 158,089 100% $1,081,360
*Total population accounts for areas outside City of El Paso

 
Will you please let me know if your municipality would like to request the applicable
funding through this joint application, as soon as possible? Funding will cover COVID-19
expenses from April 1, 2020 through March 31, 2021. I have attached the grant funding
announcement for more information. Please note, if the County and its municipalities
submit a joint application, this allows for a higher probability that we all receive funding.
The Governor’s Office typically encourages joint grant application efforts to streamline
grant funding processes and avoid duplication. However, the County ultimately respects if
you would like to apply separately.
 
Please send me a response for your municipality to indicate if you would like to be
included in this proposed joint County OOG CESF application by 9:00am on Friday,
June 12, 2020. (The application is due on Monday, June 15, 2020.)  In the case that
your municipality has already applied for this funding, but would like to participate
in the joint application, please notify Marisa Quintanilla and myself to have your
application withdrawn from the Governor’s Office eGrants system as soon as
possible. If you are not interested in joining this application, please let me know so
we may reallocate the funding accordingly.
 
I appreciate your time and assistance. Should you have any questions, please feel free to
call me at (915) 920-7676. I look forward to hearing from you.
 
Thank you,
Erica Ortega
Senior Grant Analyst
Grants Administration
El Paso County
 



DATE: June 18, 2020 

TO: Mayor and City Council Members 

FROM: Chief David Burton 

SUBJECT: Discussion and action on approving an application to continue 
participation with the Defense Logistics Agency Disposition Services. This is the 
Law Enforcement Office (LESO) Program where the Department is able to obtain 
authorized equipment from the government for use with the Department.  

SUMMARY 

The Socorro Police Department has been able to obtain equipment from the 
government from this program.  

BACKGROUND 

Attached 

STATEMENT OF THE ISSUE 

The Socorro Police Department has participated in this program and would like to 
continue participating. 

FINANCIAL IMPACT 

N/A 

ALTERNATIVE 

Purchase necessary equipment 

Elia Garcia 
Mayor 

Rene Rodriguez 
At Large 

Cesar Nevarez 
District 1 

Ralph Duran 
District 2 

Victor Perez 
District 3 – Mayor Pro Tem 

Yvonne Colon-Villalobos 
District 4 

Adriana Rodarte 
City Manager 

ITEM  16



 
STAFF RECOMMENDATION 
The Staff is recommending the approval of this item. 
 
 
 
REQUIRED AUTHORIZATION 
 

1. City Manager______________________ Date_________________ 
 

2. CFO   ___________________________  Date______________________ 
 
3. Attorney ________________________ Date _______________________ 















































DATE: June 18, 2020 

TO: Mayor and City Council Members 

FROM: Chief David Burton 

SUBJECT: Discussion and action on approving a Memorandum of Understanding 
(MOU) with the Socorro Independent School District (SISD) for the Chief of Police 
to sign. 

SUMMARY 

SISD is in need of assistance from the Socorro Police Department on entering 
TCIC/NCIC entries. They are not a twenty-four hour agency and only a twenty-four 
hour agency can make the entries. This is a continuing agreement that needs to be 
updated with our current Chief of Police. 

BACKGROUND 

Attached 

STATEMENT OF THE ISSUE 

The Socorro Police Dispatchers will be entering SISD entries into TCIC/NCIC for 
SISD because they are not able to do so.  

FINANCIAL IMPACT 

N/A 

ALTERNATIVE 

Elia Garcia 
Mayor 

Rene Rodriguez 
At Large 

Cesar Nevarez 
District 1 

Ralph Duran 
District 2 

Victor Perez 
District 3 – Mayor Pro Tem 

Yvonne Colon-Villalobos 
District 4 

Adriana Rodarte 
City Manager 

IITEM  17



N/A 
 
 
STAFF RECOMMENDATION 
The Staff is recommending the approval of this item. 
 
 
 
REQUIRED AUTHORIZATION 
 

1. City Manager______________________ Date_________________ 
 

2. CFO   ___________________________  Date______________________ 
 
3. Attorney ________________________ Date _______________________ 



Rev. 2007 
 

NON-TWENTY-FOUR HOUR TERMINAL AGENCY AGREEMENT 

 

This document constitutes an agreement between              Socorro Police Department                      hereinafter called 
the Twenty-Four Hour Terminal Agency and    Socorro I. S. D. Police Department            hereinafter called the Non 
Twenty-Four Hour Terminal Agency. 

The Twenty-Four Hour Terminal Agency agrees to make entries into the Texas Crime Information Center (TCIC)   
and the National Crime Information Center (NCIC) computers for the Non Twenty-Four Hour Terminal Agency. 

All records must be entered with the Twenty-Four Hour Agency’s ORI, and all case reports and original warrants   
must be held at the Twenty-Four Hour Terminal Agency for hit confirmation purposes. 

The Non-Twenty-Four Hour Agency agrees to abide by all laws of the United States and the State of Texas and all 
present or hereafter approved rules, policies and procedures of TLETS, NLETS, TCIC, NCIC and any other system 
now or in the future associated with TLETS concerning the collection, storage, processing, retrieval, dissemination 
and exchange of information for criminal justice purposes.    

The Twenty-Four Hour Agency reserves the right to suspend service to the Non Twenty-Four Hour Terminal Agency 
which may include canceling of records entered for the Non Twenty-Four Hour Terminal Agency when applicable 
policies are violated. The Twenty-Four Hour Agency may reinstate service following such instances upon receipt of 
satisfactory assurances that such violations have been corrected.    

In order to comply with NCIC policies established by the NCIC Advisory Policy Board, the Non Twenty-Four Hour 
Terminal Agency agrees to maintain accurate records of all TCIC/NCIC entries made through the Twenty-Four Hour 
Terminal Agency and to immediately notify the Twenty-Four Hour Terminal Agency of any changes in the status of 
those reports to include the need for cancellation, addition, deletion or modification of information. The Twenty-Four 
Hour Terminal Agency agrees to enter, update and remove all records for the Non Twenty-Four Hour Terminal 
Agency on a timely basis, as defined by NCIC. 

In order to comply with NCIC Validation requirements, the Non-Twenty-Four Hour Terminal Agency agrees to 
perform all validation procedures as required by NCIC on all records entered through the Twenty-Four Hour 
Terminal Agency. 

Either the Twenty-Four Hour Terminal Agency or the Non Twenty-Four Hour Terminal Agency may, upon thirty 
days written notice, discontinue this agreement. 

To the extent allowed by the laws of the State of Texas, the Non Twenty-Four Hour Terminal Agency agrees to 
indemnify and save harmless the Twenty-Four Hour Terminal Agency as well as the DPS, its Director and 
employees from and against all claims, demands actions and suits, including but to limited to any liability for 
damages by reason of or arising out of any false arrests or imprisonment or any cause of the Non Twenty-Four Hour 
Terminal Agency or its employees in the exercise of the enjoyment of this Agreement. 

This agreement becomes effective on the _____________ day of __________________, 20_____. 

In witness whereof, the parties hereto caused this agreement to be executed by the proper officers and officials. 

Twenty-Four Hour Terminal Agency    Non-Twenty-Four Hour Terminal Agency 

By: _____________________________    By: ____________________________________ 

Title: ____________________________   Title: ___________________________________ 

Date: ____________________________   Date: ___________________________________ 
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June 15, 2020 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: City Manager, Adriana Rodarte  

SUBJECT:  Report on Cielo Del Mar Unit 2 Subdivision 

SUMMARY 
Cielo Del Mar Unit 2 Subdivision Final Plat was recorded with a park dedication. 

STATEMENT OF THE ISSUE  

Park was not developed. 

FINANCIAL IMPACT 

Account Code (GF/GL/Dept):  

Funding Source:  

Amount:  

Quotes (Name/Commodity/Price):  

Co-op Agreement (Name/Contract#): 

ALTERNATIVE 

N/A 

STAFF RECOMMENDATION 

N/A 

Elia Garcia 
Mayor 

Rene Rodriguez 
At Large  

Cesar Nevarez 
District 1  

Ralph Duran 
District 2  

Victor Perez 
District 3 / Mayor Pro Tem 

 Yvonne Colon-Villalobos 
District 4 

Adriana Rodarte 
City Manager 
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REQUIRED AUTHORIZATION 
 

1. City Manager ____________________ Date______________________ 
 

2. CFO ___________________________ Date______________________ 
 
3. Attorney ________________________ Date _____________________ 



Timeline for Cielo del Rio Unit 2 with respective to City Council action 

 

City Council Meetings 

Preliminary Plat 

A preliminary plat for Cielo del Mar Unit 2 was presented on April 17, 2014. 

The preliminary plat was approved on October 2, 2014. 

 

Final Plat 

A date cannot be ascertained demonstrating city council action. 

 

Exhibits 

January 2017 Cielo del Rio Unit 2 Plat (Recorded) 

June 2017 Cielo del Rio Unit 2 Amending Plat (Recorded) 

 







June 15, 2020 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: City Manager, Adriana Rodarte  

SUBJECT:  Report on Varela Drive  

SUMMARY 

As directed by the City Council, the Planning and Zoning Department is attempting 
to fulfilling project development action for Varela Drive.  However, the Department 
is reporting delinquency of taxes. 

STATEMENT OF THE ISSUE 

Property taxes for 11819 Varela Drive (12 SOCORRO TR 10-B-5) have not been 
payed. 

FINANCIAL IMPACT 

Account Code (GF/GL/Dept):  

Funding Source:  

Amount:  

Quotes (Name/Commodity/Price):  

Co-op Agreement (Name/Contract#): 

ALTERNATIVE 

N/A 

Elia Garcia 
Mayor 

Rene Rodriguez 
At Large  

Cesar Nevarez 
District 1  

Ralph Duran 
District 2  

Victor Perez 
District 3 / Mayor Pro Tem 

 Yvonne Colon-Villalobos 
District 4 

Adriana Rodarte 
City Manager 
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STAFF RECOMMENDATION 
N/A 
 
 
REQUIRED AUTHORIZATION 
 

1. City Manager ____________________ Date______________________ 
 

2. CFO ___________________________ Date______________________ 
 
3. Attorney ________________________ Date _____________________ 



June 12, 2020 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: CITY MANAGER, ADRIANA RODARTE 

Discussion and action to approve a letter of support El Paso County’s grant application to 
Economic Development Administration for Broadband Feasibility Plan and the 
Comprehensive Strategic Plan.    

SUMMARY 

Please see attached letters of support 

ALTERNATIVE 

Decline to support  

STAFF RECOMMENDATION 

Approval 

REQUIRED AUTHORIZATION 

1. City Manager  ___________________ Date_________________

2. CFO ___________________________ Date______________________

3. Attorney ________________________ Date _______________________
. 

Elia Garcia 
Mayor 

Rene Rodriguez 
At Large  

Cesar Nevarez 
District 1 / Mayor Pro-Tem 

Ralph Duran 
District 2  

Victor Perez 
District 3 

 Yvonne Colon-Villalobos 
District 4 

Adriana Rodarte 
City Manager 
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124 S. Horizon Blvd., Socorro, Texas 79927 Tel. (915) 858-2915 Fax (915) 858-9288 
 

 
Thursday, June 18, 2020 
 
El Paso County  
500 E San Antonio 
Suite 312  
El Paso, TX 79901  
 
RE: Support for El Paso County’s EDA grant proposal to conduct a Broadband 
Feasibility Study.  
 
Dear Judge Ricardo Samaniego,  
 
Please accept this letter of support on behalf of the City of Socorro, Texas for El Paso 
County’s EDA grant proposal to conduct a broadband feasibility study. 
 
As we have seen schools struggle to maintain contact with thousands of students and our 
current infrastructure is strained with a sudden onslaught of remote workers, the current 
pandemic has shown that broadband is vital to community resiliency. 
 
We believe that it will take a variety of approaches, funding, and partnerships in order to 
adequately increase access to broadband within our community. The broadband 
feasibility study will help us better understand the state of our broadband infrastructure 
and will determine if additional broadband service providers can contribute toward 
service expansion in our region. 
 
Thank you so much for your time and attention. If you have questions, or if our office 
may be of any other assistance to El Paso County, please do not hesitate to contact me.  
 
Best Regards,  

 

 

Elia Garcia  

Mayor of the City of Socorro   

 

 

Elia Garcia  
Mayor 

 
Rene Rodriguez 

At Large  
 

Cesar Nevarez  
District 1 / Mayor Pro-Tem 

 

Ralph Duran  
District 2  

 
Victor Perez 

District 3 
 

 Yvonne Colon - Villalobos 
District 4 

 
Adriana Rodarte 

City Manager  
 



 

124 S. Horizon Blvd., Socorro, Texas 79927 Tel. (915) 858-2915 Fax (915) 858-9288 
 

 
Thursday, June 18, 2020 
 
El Paso County  
500 E San Antonio 
Suite 312  
El Paso, TX 79901  
 
RE: Support for El Paso County’s EDA grant proposal to conduct a county -wide 
Comprehensive Strategic Plan.  
 
Dear Judge Ricardo Samaniego,  
 
Please accept this letter of support for El Paso County’s EDA grant proposal to conduct a 
county-wide comprehensive plan on behalf of City of Socorro.   
 
As the County begins to recover from the impact of the global pandemic, it is essential 
that the region come together and determine the best strategies to spur economic growth.  
In order to create a unified vision for the region, we will need to combine a wide array of 
resources, both public and private, and engage in a multi-faceted approach that prioritizes 
high-impact projects.  
 
We look forward to coming together and participating in his joint effort which will study 
the effects of the pandemic on our economy and also conduct an assessment of our 
region’s assets and competitive advantage. It is important that businesses have the 
infrastructure and support in place to thrive and that people have a good quality of life. 

 
Thank you so much for your time and attention.  If you have questions, or if our office 
may be of any other assistance to El Paso County, please do not hesitate to contact me.  
 
 
Best Regards,  

 

 

Elia Garcia  

Mayor of City of Socorro   

 

Elia Garcia  
Mayor 

 
Rene Rodriguez 

At Large  
 

Cesar Nevarez  
District 1 / Mayor Pro-Tem 

 

Ralph Duran  
District 2  

 
Victor Perez 

District 3 
 

 Yvonne Colon - Villalobos 
District 4 

 
Adriana Rodarte 

City Manager  
 



June 15, 2020 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: City Manager, Adriana Rodarte  

SUBJECT:  Amend the City of Socorro’s Major Thoroughfare Plan to include the 
Nuevo Hueco Tanks Extension as a priority roadway project. 

SUMMARY 
The Nuevo Hueco Tanks Roadway Extension has been identified by the El Paso 
Metropolitan Planning Organization as a project of regional significance in 
respective regional planning documents.  TxDOT included the project in the Border 
Highway East Planning and Environmental Linkages (PEL) Study. 

STATEMENT OF THE ISSUE  
The Nuevo Hueco Tanks Roadway Extension project is currently in the Destino 
2040 Metropolitan Transportation Plan. 

FINANCIAL IMPACT 

Account Code (GF/GL/Dept): N/A 

Funding Source: N/A 

Amount: N/A 

Quotes (Name/Commodity/Price): N/A 

Co-op Agreement (Name/Contract#):  N/A 

ALTERNATIVE 

Elia Garcia 
Mayor 

Rene Rodriguez 
At Large  

Cesar Nevarez 
District 1  

Ralph Duran 
District 2  

Victor Perez 
District 3 / Mayor Pro Tem 

 Yvonne Colon-Villalobos 
District 4 

Adriana Rodarte 
City Manager 
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Postpone or deny  
 
 
STAFF RECOMMENDATION 
 
Staff is recommending amendent 
 
REQUIRED AUTHORIZATION 
 

1. City Manager ____________________ Date______________________ 
 

2. CFO ___________________________ Date______________________ 
 
3. Attorney ________________________ Date _____________________ 





June 12, 2020 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: District 2 Representative, Ralph Duran   

SUBJECT:  Discussion and Action to have a standing order that all Socorro Police 
Department Officers must intervene whenever a fellow officer is using excessive 
force. “Duty to intervene” 

SUMMARY 

STATEMENT OF THE ISSUE 

The new general order is meant to create a culture to prevent another 
death like George Floyd's, who was killed in Minneapolis police custody. 
ago. 

FINANCIAL IMPACT 

Account Code (GF/GL/Dept): N/A 

Funding Source: N/A 

Amount: N/A 

Quotes (Name/Commodity/Price): N/A 

Co-op Agreement (Name/Contract#): N/A 

ALTERNATIVE 

Postpone or deny  

Elia Garcia 
Mayor 

Rene Rodriguez 
At Large  

Cesar Nevarez 
District 1 / Mayor Pro Tem 

Ralph Duran 
District 2  

Victor Perez 
District 3  

 Yvonne Colon-Villalobos 
District 4 

Adriana Rodarte 
City Manager 
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STAFF RECOMMENDATION 
 
N/A 
 
REQUIRED AUTHORIZATION 
 

1. City Manager ____________________ Date______________________ 
 

2. CFO ___________________________ Date______________________ 
 
3. Attorney ________________________ Date _____________________ 



June 12, 2020 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: District 2 Representative, Ralph Duran   

SUBJECT:  Discussion and Action to ban any neck restraints (choke holds) from 
our Police Department. 

SUMMARY 

STATEMENT OF THE ISSUE 

Police departments around the world are moving to ban neck restraints in the 
aftermath of George Floyd's death and the widespread protests that followed. 

Neck restraints, or neck holds, refer to the practice of officers using their arm or 
leg to restrain someone's neck. 

Law enforcement officers use these techniques to gain control of aggressive or 
resisting subjects. Some departments state that they should only be employed as 
a last resort, when the officer believes the subject poses a threat to their or 
others' lives. But as the cases of Floyd and others have shown, neck restraints 
have the potential to go badly wrong -- sometimes resulting in death. 

FINANCIAL IMPACT 

Account Code (GF/GL/Dept): N/A 

Funding Source: N/A 

Amount: N/A 

Quotes (Name/Commodity/Price): N/A 

Elia Garcia 
Mayor 

Rene Rodriguez 
At Large  

Cesar Nevarez 
District 1 / Mayor Pro Tem 

Ralph Duran 
District 2  

Victor Perez 
District 3  

 Yvonne Colon-Villalobos 
District 4 

Adriana Rodarte 
City Manager 

ITEM  24

https://www.cnn.com/2020/06/09/us/george-floyd-funeral-tuesday/index.html
https://www.cnn.com/us/live-news/black-lives-matter-protests-george-floyd-06-09-2020/index.html


  

Co-op Agreement (Name/Contract#): N/A 
 
ALTERNATIVE 
 
Postpone or deny  
 
 
STAFF RECOMMENDATION 
 
N/A 
 
REQUIRED AUTHORIZATION 
 

1. City Manager ____________________ Date______________________ 
 

2. CFO ___________________________ Date______________________ 
 
3. Attorney ________________________ Date _____________________ 



June 12, 2020 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: District 2 Representative, Ralph Duran   

SUBJECT:  Discussion and Action on creating an Ordinance Review Committee. 

SUMMARY 

NARRATIVE:  The Ordinance Review Committee is formed to review ordinances and 
recommend changes excepting those ordinances that are under the purview of the 
Planning Board i.e. Site Plan Review, Land Use Ordinance and Tower Ordinance. 

STATEMENT OF THE ISSUE 

MISSION AND CHARGE:  The Ordinance Review Committee acts as an advisory 
committee and resource to the Select Board.  The key elements of the Committee’s 
mission are to review approved Ordinances, draft Ordinance revisions and present their 
recommendations to the Select Board for the City Meeting Warrant.  Suggested revisions 
may come from the Select Board, Planning Board, Appeals Board or from the 
Committee. 

The Committee submits their draft revisions to the Select Board at the Board’s. 

AUTHORITY:  The Committee shall report to the Select Board at least monthly on their 
work and progress.  As an advisory committee, the Ordinance Review Committee makes 
recommendations to the Board for consideration.  The Committee may request volunteers 
to assist their efforts, however such persons are not considered voting members of the 
Committee. 

Elia Garcia 
Mayor 

Rene Rodriguez 
At Large  

Cesar Nevarez 
District 1 / Mayor Pro Tem 

Ralph Duran 
District 2  

Victor Perez 
District 3  

 Yvonne Colon-Villalobos 
District 4 

Adriana Rodarte 
City Manager 
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PROCESS AND COMPLIANCE:  Every member of the Committee shall comply with 
existing state law and the policies and procedures of the town including but not limited to 
the conduct and notice of meetings, the Town’s Ethics and Guidelines Policy, conflict of 
interest laws and the Town Personnel Policies. 
APPOINTMENTS:  Members are appointed by the Select Board and will serve three (3) 
year terms.  The initial terms of the Committee shall be one member for a one (1) year 
term, two members for two (2) year terms and two members for three (3) year terms.  The 
Committee shall consist of three (3) to seven (7) of which one (1) will represent the 
Planning Board and remainder will be citizens.  The Town Manager or Deputy Town 
Manager will be ex officio members.  The Director of Planning and Community 
Development will serve as staff to the Committee. 
MEETINGS:  The Committee shall hold regular public meetings, be responsible for the 
creation and posting of all agendas and the creation of the public record of each meeting 
in accordance with prevailing state law.  Such records shall be forwarded to the Select 
Board and any other entities they are working with. 
AMENDMENTS:  The Select Board may amend this Charge and Mission as they deem 
appropriate. 
 
FINANCIAL IMPACT 
 
Account Code (GF/GL/Dept): N/A 
 
Funding Source: N/A 
 
Amount: N/A 
 
Quotes (Name/Commodity/Price): N/A 
 
Co-op Agreement (Name/Contract#): N/A 
 
ALTERNATIVE 
 
Postpone or deny  
 
 
STAFF RECOMMENDATION 
 
N/A 
 
REQUIRED AUTHORIZATION 
 



  

1. City Manager ____________________ Date______________________ 
 

2. CFO ___________________________ Date______________________ 
 
3. Attorney ________________________ Date _____________________ 



DATE:  JUNE 10, 2020 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: CITY MANAGER, ADRIANA RODARTE  

SUBJECT:  Discussion and action on Charter Amendments Articles IV Section 4.01 
through Section 4.03.  

SUMMARY 

Charter Amendment Workshops   

STATEMENT OF THE ISSUE 

Article III THE CITY ADMINISTRATION 
Section 4.01 CITY MANAGER  
Section 4.02 DUTIES OF THE CITY MANAGER 
Section 4.03 ATTORNEY 

FINANCIAL IMPACT 

Account Code (GF/GL/Dept): N/A 

Funding Source: General Fund 

Amount:  

Quotes (Name/Commodity/Price) N/A 

Co-op Agreement (Name/Contract#) N/A 

ALTERNATIVE 

 N/A  

STAFF RECOMMENDATION 

Elia Garcia 
Mayor 

Rene Rodriguez 
 At Large 

Cesar Nevarez 
District 1 / Mayor Pro-Tem 

Ralph Duran 
District 2 

Victor Perez 
District 3 

Yvonne Colon - Villalobos 
District 4 

Adriana Rodarte 
 City Manager 
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N/A   
 
REQUIRED AUTHORIZATION 
 

1. City Manager  ___________________ Date_________________ 
 

2. CFO ___________________________ Date______________________ 
 
3. Attorney ________________________ Date _______________________ 

. 
 



ARTICLE IV 

CITY ADMINISTRATION  

Section 4.01  CITY MANAGER 

A. City Council shall appoint a City Manager by contract approved by four-
fifths (4/5) vote of the entire council. The City Manager shall be a resident 
of the City of Socorro within six (6) months of employment. The City 
Manager must post a fidelity bond.  

B. The City Manager shall be the chief administrative and executive officer of 
the City and shall be responsible to the City Council for the Administration 
of the affairs of the City.  

C. The City Manager shall be chosen by the City Council on the basis of 
executive and administrative training, education (undergraduate or graduate 
degree preferred), three to five years progressive experience in the 
administrative capacity and ability preferred.  

D. The City Council shall be prohibited from appointing the City Manager to a 
term by contract longer than twenty-four (24) months. The City Manager 
may be removed at the will and pleasure of the City Council by four-fifths 
(4/5) vote of the entire City Council. A severance package of more than six 
(6) months are prohibited.  

E. No member of the City Council shall, during the time for which he or she is 
elected nor for the one (1) year thereafter, be appointed City Manager.  

F. The action of the City Council in suspending or removing the City manager 
shall be final, it being the intention of this Charter to vest all authority and 
fix all responsibility of such suspension or removal on the City Council.  

G. In case of the absence or disability of the City Manager, the City Council 
may designate some qualified person to perform the duties of the office 
during such absence or disability.  

H. The City Manager shall receive compensation as may be fixed by the City 
Council.  

Section 4.02  DUTIES OF THE CITY MANAGER  

  The City Manager shall:  

A. With the advice and consent of the City Council, appoint, and remove all 
department heads of the City except as otherwise provided by this Charter or 
by ordinance;  

B. Attend all meetings of the City Council, taking part in discussion, but having 
no vote, and shall be notified of all special meetings of the City Council;  



C. See that all laws, provisions of this Charter, and acts of the City Council, 
subject to enforcement by the City Manager or by officers, subject to his or 
her direction and supervision, are faithfully executed; 

D. Prepare and submit the annual budget and capital program to the City 
Council;  

E. Submit to the City Council and make available to the public a complete 
report on the finances and administrative activities of the City as of the end 
of each fiscal year;  

F. Keep the City Council fully advised as to the financial condition and future 
needs of the city and make such recommendations to the City Council on the 
a monthly basis;  

G. Make such other reports as the City Council may require concerning the 
operations of the City departments, officers, and agencies subject to hir or 
her direction and supervision.  

H. Perform such other duties as are specified in the Charter or may be required 
by the City Council or the Laws of the State if Texas; and  

I. Oversee the direction and completion of any grant activity and/or the 
obtainment of public monies whether it be on the State or Federal level, and 
develop a five-year strategic economic growth plan.  

 

Section 4.03  CITY ATTORNEY  

A. The City Council shall appoint an attorney(s), licensed to practice law in the 
State of Texas, as City Attorney(s), who shall not serve or provide services 
to those municipalities that fall within the Extra Territorial Jurisdiction 
(E.T.J.) of the City of Socorro (nor shall the City Attorney  have a personal 
interest as outlined in Section 3.21). The City Attorneys(s) shall serve at the 
will and pleasure of the City Council and may be terminated at any time. 
The City Attorney(s) will be entitled to compensation as established by the 
City Council.  

B. The duties of the City Attorney(s) shall be to:  

1. Serve as legal advisor to the City Council / City Manager, to all offices, 
departments and agencies of the City, and to all officers and employees 
of the City in the matters relating to their official duties;  

2. Represent the City in all legal proceedings, unless special council is 
approved to represent the City interest;  



3. Perform all services incident to his or her position as may be required by 
statute, this Charter, ordinance, or as directed by the City Council.   

C. The City Council may retain special counsel at any time it deems such action 
appropriate or necessary. 

D. Attorney(s) who are employees of the City must give a financial disclosure 
upon interview, and from time to time as requested by the city Council.  
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