










REGULAR COUNCIL MEETING MINUTES 
 AUGUST 6, 2020 @ 6:00 P.M. 

VIRTUAL MEETING 

MEMBERS PRESENT: 
Mayor Elia Garcia 
Rene Rodriguez 
Cesar Nevarez 
Ralph Duran 

MEMBERS ABSENT 
Victor Perez   (joined  the meeting at 6:18 pm) 
Yvonne Colon-Villalobos  (joined the meeting at 6:13 pm) 

STAFF PRESENT: 
Adriana Rodarte, City Manager 
Olivia Navarro, City Clerk 
Jim Martinez (joined virtually) 

Mayela Granados, Executive Assistant 
Diana Rodriguez, Recreation Leader 
Alicia Aguilar, Recreation Leader 
Estevan Gonzales, IT Director 
Mayela Granados, Executive Assistant 

1. CALL TO ORDER

The meeting was called to order at: 6:05 p.m.

2. PLEDGE OF ALLEGIANCE AND A MOMENT OF SILENCE

Pledge of Allegiance was led by Adriana Rodarte

3. ESTABLISHMENT OF QUORUM

A quorum was established with four members present.

4. PUBLIC COMMENT

Margarita Perez spoke during Public Comment.

Elia Garcia 
Mayor 

Rene Rodriguez 
At Large 

Cesar Nevarez 
District 1 

Ralph Duran 
District 2  

Victor Perez 
District 3/Mayor Pro Tem 

Yvonne Colon-Villalobos 
District 4 

ITEM  6
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A motion was made by Rene Rodriguez seconded by Cesar Nevarez to move up item 
number twenty-four (24) before item five (5).  Motion passed. 
 
Ayes:  Rene Rodriguez, Cesar Nevarez and Ralph Duran 
Nays: 
Absent:  Victor Perez and Yvonne Colon-Villalobos 
 

24.  DISCUSSION AND ACTION TO APPROVE AND ADOPT  RESOLUTION  
623 RECOGNIZING OFFICER JOSHUA GONZALEZ.    RENE RODRIGUEZ 
 
A motion was made by Rene Rodriguez seconded by Cesar Nevarez to approve item 
number twenty-four (24).  Motion passed. 
 
Ayes:  Rene Rodriguez, Cesar Nevarez and Ralph Duran 
Nays: 
Absent:  Victor Perez and Yvonne Colon-Villalobos 
 
Yvonne Colon-Villalobos joined the meeting at 6:13 pm 
             

   PRESENTATION 
 

5. PRESENTATION OF LIFE SAVING AWARD FOR OFFICER JOSH 
GONZALEZ.                                                                      CHIEF DAVID BURTON 
 

6. COMMENDATION CITATION FOR CORPORAL ISRAEL RODRIGUEZ.  
                                                                                              CHIEF DAVID BURTON 
 

7. UNIT CITATION FOR CRIMINAL INVESTIGATIONS DIVISION (CID).  
                                                                                              CHIEF DAVID BURTON 
 
Victor Perez joined the meeting at 6:18 pm 
 
Chief David Burton read the Life Saving Award, the Commendation Citation and the 
Unit Citation to recognize the officers. 

 
CONSENT AGENDA 

 
 
8. EXCUSE ABSENT COUNCIL MEMBERS.                            OLIVIA NAVARRO 

 
9. APPROVAL  OF SPECIAL COUNCIL MINUTES OF JULY 16, 2020 AND 

REGULAR COUNCIL MINUTES OF JULY 16, 2020 AND SPECIAL 
COUNCIL MINUTES OF JULY 23, 2020.                             OLIVIA NAVARRO 
 

10. DISCUSSION AND ACTION ON APPROVING JUNE 2020 UNAUDITED 
FINANCIAL REPORT.                                                           CHARLES CASIANO 
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11. DISCUSSION AND ACTION ON APPROVING JUNE 2020 ACCOUNTS 

PAYABLE REPORT.                                                               CHARLES CASIANO 
 

12.  DISCUSSION AND ACTION ON APPROVING JUNE 2020 CASH RECEIPTS 
REPORT.                                                                                  CHARLES CASIANO 
 

13. INTRODUCTION, FIRST READING AND CALLING FOR A PUBLIC 
HEARING OF AN ORDINANCE FOR THE PROPOSED AMENDMENT TO 
THE CITY OF SOCORRO’S MASTER PLAN AND REZONING OF TRACTS 
2, 3, 4, 7, 7A, 8, 8A, 9, 10, 11, 12A 13, 13A, 13A2, 14 AND 14A, BLOCK 5, 
SOCORRO GRANT FROM C2/A1 TO IC-MUD FOR A NEW 
DEVELOPMENT.                                                                           JOB TERRAZAS 
 
A motion was made by Ralph Duran seconded by Rene Rodriguez to approve the 
Consent Agenda.  Motion passed. 
 
Ayes:  Rene Rodriguez, Cesar Nevarez, Ralph Duran, Victor Perez and Yvonne 
Colon-Villalobos. 
Nays: 
Absent: 

REGULAR AGENDA 
 

PUBLIC HEARINGS / ORDINANCES 
 
14. PUBLIC HEARING  OF AN ORDINANCE OF THE CITY OF SOCORRO, 

CALLING FOR AN ELECTION TO BE HELD IN THE CITY OF SOCORRO, 
TEXAS, ON TUESDAY, THE 3RD DAY OF NOVEMBER, 2020, FOR THE 
PURPOSE OF AN ELECTION FOR APPROVAL OR REJECTION OF 28 
PROPOSITIONS REGARDING AMENDMENTS TO THE CITY CHARTER 
OF THE CITY OF SOCORRO, TEXAS; ELECTION FOR MAYOR, CITY 
REPRESENTATIVE AT-LARGE, AND DISTRICT 4 CITY 
REPRESENTATIVE; DESIGNATING  LOCATIONS OF POLLING PLACES; 
ORDERING NOTICE OF THE ELECTION TO BE GIVEN AS PRESCRIBED 
BY LAW; PROVIDING FOR THE PUBLICATION AND POSTING OF SAID 
NOTICE; PROVIDING FOR EARLY VOTING DATES AND TIMES; 
MAKING PROVISIONS FOR THE CONDUCT OF THE ELECTIONS AND 
RESOLVING OTHER MATTERS INCIDENT TO HOLDING OF SUCH 
ELECTION; PROVIDING A STATEMENT OF FISCAL IMPACT; 
PROVIDING COMPLIANCE WITH THE TEXAS OPEN MEETINGS ACT; 
PROVIDING FOR A REPEALING CLAUSE; PROVIDING A 
SEVERABILITY CLAUSE; AND PROVIDING FOR AN EFFECTIVE DATE.   
                                                                                                    ADRIANA RODARTE 
 

Public Hearing opened at 6:34 pm 
Miriam Cruz spoke during Public Hearing 

Public Hearing closed at 6:37 pm 
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15. SECOND READING AND ADOPTION  OF AN ORDINANCE OF THE CITY 

OF SOCORRO, CALLING FOR AN ELECTION TO BE HELD IN THE CITY 
OF SOCORRO, TEXAS, ON TUESDAY, THE 3RD DAY OF NOVEMBER, 
2020, FOR THE PURPOSE OF AN ELECTION FOR APPROVAL OR 
REJECTION OF 28 PROPOSITIONS REGARDING AMENDMENTS TO 
THE CITY CHARTER OF THE CITY OF SOCORRO, TEXAS; ELECTION 
FOR MAYOR, CITY REPRESENTATIVE AT-LARGE, AND DISTRICT 4 
CITY REPRESENTATIVE; DESIGNATING  LOCATIONS OF POLLING 
PLACES; ORDERING NOTICE OF THE ELECTION TO BE GIVEN AS 
PRESCRIBED BY LAW; PROVIDING FOR THE PUBLICATION AND 
POSTING OF SAID NOTICE; PROVIDING FOR EARLY VOTING DATES 
AND TIMES; MAKING PROVISIONS FOR THE CONDUCT OF THE 
ELECTIONS AND RESOLVING OTHER MATTERS INCIDENT TO 
HOLDING OF SUCH ELECTION; PROVIDING A STATEMENT OF 
FISCAL IMPACT; PROVIDING COMPLIANCE WITH THE TEXAS OPEN 
MEETINGS ACT; PROVIDING FOR A REPEALING CLAUSE; PROVIDING 
A SEVERABILITY CLAUSE; AND PROVIDING FOR AN EFFECTIVE 
DATE.                                                                                       ADRIANA RODARTE 
 
A motion was made by Victor Perez seconded by Ralph Duran to approve item 
number fifteen (15). 
 
An amended motion was made by Victor Perez seconded by Ralph Duran to approve 
and amend Exhibit “A” with correct dates of early voting.  Motion passed. 
 
Ayes:  Rene Rodriguez, Cesar Nevarez, Ralph Duran, Victor Perez and Yvonne 
Colon-Villalobos. 
Nays: 
Absent: 
 

16. DISCUSSION AND ACTION TO APPROVE AND ADOPT MINOR UPDATES 
TO THE CITY OF SOCORRO’S CHAPTER 380 ECONOMIC 
DEVELOPMENT POLICY.                                             ALEJANDRA VALADEZ 
 
A motion was made by Victor Perez seconded by Yvonne Colon-Villalobos to 
approve item sixteen (16).  Motion passed. 
 
Ayes:  Rene Rodriguez, Cesar Nevarez, Ralph Duran, Victor Perez and Yvonne 
Colon-Villalobos. 
Nays: 
Absent: 
 
A motion was made by Rene Rodriguez seconded by Yvonne Colon-Villalobos to 
move up item twenty-two (22).  Motion passed. 
 
 



City of Socorro 
Regular Council Meeting 
August 6, 2020 @ 6:00 p.m. 
 Page 5 

 
Ayes:  Rene Rodriguez, Cesar Nevarez, Ralph Duran, Victor Perez and Yvonne 
Colon-Villalobos. 
Nays: 
Absent: 
 

22. DISCUSSION AND ACTION  TO REDUCE TAX RATE.    RENE RODRIGUEZ 
 
A motion was made by Victor Perez seconded by Ralph Duran to move up item 
number nineteen (19).  Motion passed. 
 
Ayes:  Rene Rodriguez, Cesar Nevarez, Ralph Duran, Victor Perez and Yvonne 
Colon-Villalobos. 
Nays: 
Absent: 
 

19. DISCUSSION AND ACTION TO APPROVE THE ANTICIPATED PROPOSED 
TAX RATE FOR FISCAL YEAR COMMENDING OCTOBER 1, 2020 THRU 
SEPTEMBER 30, 2021.                                                           ADRIANA RODARTE 
 
A motion was made by Victor Perez seconded by Ralph Duran to approve item 
number nineteen (19). 
 
An amended motion was made by Victor Perez seconded by Rene Rodriguez to 
approve with voter amount approval of 8% increase in revenue.  Motion passed. 
 
Ayes:  Rene Rodriguez, Cesar Nevarez, Ralph Duran, Victor Perez and Yvonne 
Colon-Villalobos. 
Nays: 
Absent: 
 
Yvonne Colon-Villalobos left the meeting at 7:13 pm 
 

22. DISCUSSION AND ACTION  TO REDUCE TAX RATE.    RENE RODRIGUEZ 
 
A motion was made by Rene Rodriguez seconded by Ralph Duran to approve and 
bring back to council with different scenarios of a rate lower that 8% for item number 
twenty-two (22).  Motion passed. 
 
Ayes:  Rene Rodriguez, Cesar Nevarez, Ralph Duran, and Victor Perez  
Nays: 
Absent: Yvonne Colon-Villalobos. 
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PLANNING AND ZONING                                                                                                                        

 
17. DISCUSSION AND ACTION ON THE PROPOSED CONDITIONAL USE 

PERMIT FOR A MECHANIC SHOP AT LEIGH CLARK SURVEY 293 ABST 
6257, TRACT 1-A-1 LOCATED AT 1113 HORIZON BLVD.    JOB TERRAZAS 
 
A motion was made by Victor Perez seconded by Cesar Nevarez to deny item number 
seventeen (17).  Motion passed. 
 
Ayes:  Rene Rodriguez, Cesar Nevarez, Ralph Duran, and Victor Perez  
Nays: 
Absent: Yvonne Colon-Villalobos. 
 

18. UPDATE ON THE MASTER SIDEWALK PLAN PROJECTS.  
                                                                                                      MICHAEL MEDINA 
 
No action on this item. 
 
CITY MANAGER 
 

20. DISCUSSION AND ACTION TO APPROVE THE SCHEDULING OF TWO (2) 
PUBLIC HEARINGS ON AUGUST 20, AND SEPTEMBER 3, 2020 FOR THE 
ANTICIPATED PROPOSED TAX RATE FOR FISCAL YEAR 
COMMENCING OCTOBER 1, 2020 THRU SEPTEMBER 30, 2021.  
                                                                                                    ADRIANA RODARTE 
 
A motion was made by Ralph Duran seconded by Cesar Nevarez to approve item 
number twenty (20).  Motion passed. 
 
Miriam Cruz spoke on this item. 
 
Ayes:  Rene Rodriguez, Cesar Nevarez, Ralph Duran, and Victor Perez  
Nays: 
Absent: Yvonne Colon-Villalobos 
 

21. DISCUSSION AND ACTION TO REVIEW AND APPROVE EL PASO 
COUNTY 911 DISTRICT FY 2021 BUDGET PLAN.        ADRIANA RODARTE 
 
A motion was made by Victor Perez seconded by Cesar Nevarez to approve item 
number twenty-one (21).  Motion passed. 
 
Ayes:  Rene Rodriguez, Cesar Nevarez, Ralph Duran, and Victor Perez  
Nays: 
Absent: Yvonne Colon-Villalobos 
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      MAYOR AND COUNCIL 

                                                                                                                       
23. DISCUSSION AND ACTION TO DIRECT STAFF TO ADD ORMSBY TO THE 

CAPITAL IMPROVEMENT PROGRAM AND PROVIDE COUNCIL WITH 
THE CONSTRUCTION COST OF SAID PROJECT.          RENE RODRIGUEZ 
 
A motion was made by Rene Rodriguez seconded by Cesar Nevarez to approve item 
twenty-three (23).  Motion passed. 
 
An amended motion was made by Rene Rodriguez seconded by Ralph Duran to bring 
back to council to provide construction cost for discussion to possibly adding Ormsby 
to the Capital Improvement Program 
 
Ayes:  Rene Rodriguez, Cesar Nevarez, Ralph Duran, and Victor Perez  
Nays: 
Absent: Yvonne Colon-Villalobos 

 
25. DISCUSSION AND ACTION ON ADVICE RECEIVED FROM CITY 

ATTORNEY IN CLOSED SESSION, AND ACTION TO APPROVE REAL 
ESTATE TRANSACTION; AUTHORIZE FILING OR SETTLEMENT OF 
LEGAL ACTION; AUTHORIZE EMPLOYMENT OF EXPERT WITNESSES 
AND CONSULTANTS, AND EMPLOYMENT OF SPECIAL COUNSEL 
WITH RESPECT TO PENDING LEGAL MATTERS.      ADRIANA RODARTE 
 

26. DISCUSSION AND ACTION ON QUALIFICATIONS OF INDIVIDUALS FOR 
EMPLOYMENT AND FOR APPOINTMENT TO BOARDS & 
COMMISSIONS, JOB PERFORMANCE OF EMPLOYEES, REAL ESTATE 
ACQUISITION AND RECEIVE LEGAL ADVICE FROM CITY ATTORNEY 
REGARDING LEGAL ISSUES AFFECTING THESE MATTERS.    

                                                                                             ADRIANA RODARTE 
            

27. DISCUSSION AND ACTION REGARDING PENDING LITIGATION AND 
RECEIVE STATUS REPORT REGARDING PENDING LITIGATION. 
                                                                                                   ADRIANA RODARTE     
 
A motion was made by Rene Rodriguez seconded by Victor Perez to delete items 
twenty-five (25), twenty-six (26) and twenty-seven (27).  Motion passed. 
 
Ayes:  Rene Rodriguez, Cesar Nevarez, Ralph Duran, and Victor Perez  
Nays: 
Absent: Yvonne Colon-Villalobos 
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28. ADJOURN 

 
A motion was made by Ralph Duran seconded by Rene Rodriguez to adjourn at 8:00 
pm. 
 
Ayes:  Rene Rodriguez, Cesar Nevarez, Ralph Duran, and Victor Perez  
Nays: 
Absent: Yvonne Colon-Villalobos 
 
 
 

     __________________________ 
     Elia Garcia, Mayor 

 
 

     __________________________                                            __________________ 
     Olivia Navarro, City Clerk                                               Date minutes were approved 



 
SPECIAL COUNCIL MEETING MINUTES 

 AUGUST 13, 2020 @ 6:00 P.M. 
VIRTUAL MEETING 

 
MEMBERS PRESENT: 
Mayor Elia Garcia 
Rene Rodriguez 
Cesar Nevarez 
Ralph Duran 
Victor Perez  
 
MEMBERS ABSENT: 
Yvonne Colon-Villalobos 
 
STAFF PRESENT: 
Adriana Rodarte, City Manager 
Olivia Navarro, City Clerk 
Jim Martinez (joined virtually) 
 
Mayela Granados, Executive Assistant 
Victor Reta, Recreation Department Director 
Estevan Gonzales, IT Director 
 
1. CALL TO ORDER 

 
The meeting was called to order at: 6:07 p.m.  
 

2. PLEDGE OF ALLEGIANCE AND A MOMENT OF SILENCE 
 
Pledge of Allegiance was led by Adriana Rodarte 
 

3. ESTABLISHMENT OF QUORUM 
 
A quorum was established with five members present. 
 

4. PUBLIC COMMENT 
 
Sal Chagoya spoke during Public Comment 
 
                                                      

Elia Garcia 
Mayor 

 
Rene Rodriguez  

At Large 
 

Cesar Nevarez 
District 1 

 

Ralph Duran 
District 2  

 
Victor Perez 

District 3/Mayor Pro Tem 
 

Yvonne Colon-Villalobos 
District 4 
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                                                    CONSENT AGENDA 
 

5. EXCUSE ABSENT COUNCIL MEMBERS.                           OLIVIA NAVARRO 
 
 
A motion was made by Victor Perez seconded by Cesar Nevarez to approve the 
Consent Agenda.  Motion passed. 
 
Ayes:  Rene Rodriguez, Cesar Nevarez, Ralph Duran, and Victor Perez  
Nays: 
Absent Yvonne Colon-Villalobos 
 

REGULAR AGENDA 
 

PLANNING AND ZONING DEPARTMENT 
 

6. DISCUSSION AND ACTION ON THE MASTER SIDEWALK PLAN 
PROJECTS.                                                                                MICHAEL MEDINA 
 
A motion was made by Rene Rodriguez seconded by Ralph Duran to approve item 
seven. 
 
An amended motion was made by Rene Rodriguez seconded by Ralph Duran to 
approve item number seven (7) with staff’s recommendation.  Motion passed. 
 
Sal Chagoya spoke on this item. 
 
Ayes:  Rene Rodriguez, Cesar Nevarez, Ralph Duran, and Victor Perez  
Nays: 
Absent Yvonne Colon-Villalobos 
 
CITY MANAGER 
 

7. DISCUSSION AND ACTION REGARDING ADOPTION OF RESOLUTION 
624 REGARDING THE CALCULATION OF THE VOTER APPROVAL TAX 
RATE.                                                                                       ADRIANA RODARTE 
 
A motion was made by Ralph Duran seconded by Cesar Nevarez  to approve item 
number seven (7). 
 
An amended motion was made by Ralph Duran seconded by Cesar Nevarez to adopt 
Resolution 624 regarding the calculation of the voter approval tax rate for item seven 
(7).  Motion passed. 
 
Sal Chagoya spoke on this item. 
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Ayes:  Rene Rodriguez, Cesar Nevarez, Ralph Duran, and Victor Perez  
Nays: 
Absent Yvonne Colon-Villalobos 

 
8. DISCUSSION AND ACTION TO REDUCE TAX RATE.  RENE RODRIGUEZ 

                                                                                                     
A motion was made by Rene Rodriguez seconded by Cesar Nevarez to approve to 
reduce one  (1) cent .   
 
An amended motion was made by Rene Rodriguez seconded by Cesar Nevarez to 
approve the 8% tax rate. 
 
Ayes:  Rene Rodriguez, Cesar Nevarez, Ralph Duran, and Victor Perez  
Nays: 
Absent Yvonne Colon-Villalobos 
 

9. DISCUSSION AND ACTION ON ADVICE RECEIVED FROM CITY 
ATTORNEY IN CLOSED SESSION, AND ACTION TO APPROVE REAL 
ESTATE TRANSACTION; AUTHORIZE FILING OR SETTLEMENT OF 
LEGAL ACTION; AUTHORIZE EMPLOYMENT OF EXPERT WITNESSES 
AND CONSULTANTS, AND EMPLOYMENT OF SPECIAL COUNSEL 
WITH RESPECT TO PENDING LEGAL MATTERS.      ADRIANA RODARTE 
 

10. DISCUSSION AND ACTION ON QUALIFICATIONS OF INDIVIDUALS FOR 
EMPLOYMENT AND FOR APPOINTMENT TO BOARDS & 
COMMISSIONS, JOB PERFORMANCE OF EMPLOYEES, REAL ESTATE 
ACQUISITION AND RECEIVE LEGAL ADVICE FROM CITY ATTORNEY 
REGARDING LEGAL ISSUES AFFECTING THESE MATTERS.    

                                                                                             ADRIANA RODARTE 
            

11. DISCUSSION AND ACTION REGARDING PENDING LITIGATION AND 
RECEIVE STATUS REPORT REGARDING PENDING LITIGATION. 
                                                                                                   ADRIANA RODARTE     
 
A motion was made by Victor Perez seconded by Rene Rodriguez to delete items nine 
(9), ten (10) and eleven (11).  Motion passed. 
 
Ayes:  Rene Rodriguez, Cesar Nevarez, Ralph Duran, and Victor Perez  
Nays: 
Absent Yvonne Colon-Villalobos 
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12. ADJOURN 

 
A motion was made by Victor Perez seconded by Rene Rodriguez to adjourn at 6:56 
pm. Motion passed. 
 
 

     __________________________ 
     Elia Garcia, Mayor 

 
 

     __________________________                                            __________________ 
     Olivia Navarro, City Clerk                                               Date minutes were approved 
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City of Socorro 
PUBLIC HEARING 

A PUBLIC HEARING will be held at 6:00 p.m. at a Regular Council 
Meeting on August 20, 2020 at Gty Hall, 860 Rio Vista, Socorro, 
Texas. The purpose of the Public HearinJ;J is to allow any interested 
person to appear and testify at the hearing regarding the following: 

1st Public Hearing on the City of Socorro's Property Tax Rate. 

Those unable to attend the public hearing may submit their views to 
the City of Socorro. Accommodations for handicapped persons will 
be available; handicapped persons in need of special assistance for 
attending the hearings are encouraged to contact the City Clerk at 
(915) 858-2915, forty-eight (48) hours prior to this meeting. 

Olivia Navarro 
City Clerk 
#43319S8, El Paso nmes, August 15, 2020 

ITEM   7
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August 17, 2020 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: Estevan Gonzalez, I.T. Director  

Discussion and action to approve the use of CARES Act Funding for technology projects 
to increase telework capabilities and online municipal services.  

SUMMARY 

The City Council will approve the use of CARES Act Funding for various technology 
projects to increase telework capabilities and make more municipal services accessible 
online.  

STATEMENT OF THE ISSUE 

Due to the COVID-19 public health emergency and current increase in positivity rate in 
El Paso County, the City of Socorro must increase its telework capabilities in order to 
ensure continuity of government and municipal services continue in the midst of the 
current pandemic.  

Access to Surface Pros and Microsoft Office 365 will allow employees to telework 
during high spikes in COVID-19 positive cases, and will ensure interconnectivity 
between departments and teams, and access to crucial files to ensure municipal services 
continue during the current pandemic. Website re-development will allow residents to 
access COVID-19 information, request municipal services, and pay for permits, fees and 
services online and from the safety of their homes, thereby reducing potential exposure to 
the virus and mitigating the further spread of the disease.  

The expenditures are as follows: 

Item Description Quantity Cost per 
unit Total 

Surface Pros 

Surface pros for increased 
teleworking capabilities to continue 
regular function of government during 
current pandemic  

13 $1,500.00 $19,500.00 

Elia Garcia 
Mayor 

Rene Rodriguez 
At Large  

Cesar Nevarez 
District 1 / Mayor Pro-Tem 

Ralph Duran 
District 2  

Victor Perez 
District 3 

 Yvonne Colon-Villalobos 
District 4 

Adriana Rodarte 
City Manager 
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Microsoft Office 365 

Microsoft Office 365 – Business class 
for 150 accounts, which includes 
Microsoft Teams, Office 365, 
Microsoft Cloud, etc.  

1 $22,500.00 $22,500.00 

Website Development 
Website development to incorporate 
online payments, online forms, and 
COVID-19 resources, etc. 

1 $10,000 $10,000.00 

Total Project Cost $52,000.00 

 
 
FINANCIAL IMPACT 
 
Account Code (GF/GL/Dept): “COVID” 
 
Funding Source: CARES Act Funding  
 
Amount: $52,000.00     
 
Quotes (Name/Commodity/Price): Attached 
 
Co-op Agreement (Name/Contract#): N/A 
 
 
ALTERNATIVE 
 
Not approve. The City will not invest CARES Act Funding for increased telework 
capabilities and online municipal services.  
 
STAFF RECOMMENDATION 
 
APPROVE – The City will approve the use of CARES Act Funding for increased 
telework capabilities and online municipal services.  
 
 
REQUIRED AUTHORIZATION 
 

1. City Manager  ___________________ Date_________________ 
 

2. CFO ___________________________ Date______________________ 
 
3. Attorney ________________________ Date _______________________ 
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CITY OF SOCORRO - Website Planning and Redesign

To City of Socorro

(915) 319-0125

vreta@ci.socorro.tx.us

124 S. Horizon Blvd.
Socorro, TX
79927

Director of Public Relations, Recreation, Special
Events &; HPO: Victor Reta

From React Republic

915-519-2487

hello@reactrepublic.com

232 Buena Vista Street
El Paso
79905
United States

To completely redesign the Socorro, Texas website found at http://ci.socorro.tx.us/ which is currently built on
WordPress. The site has been crawled and we have found 150 pages, but only 76 are being used at the
moment. 

General implementation includes an initial consultation to determine needs, planning a site structure,
researching and determining City of Socorro ideal aesthetic. 

Optionally, and also strongly recommended, is additional and hands-on training for WordPress and back-end
management. City of Socorro may need assistance with copywriting and content generation, at an additional
cost. 

http://ci.socorro.tx.us/


2/5

• In-depth technical and road-mapping sessions to determine what are the needs and goals, the scope of the
project and City of Socorro's target audiences.

• Events calendar integration, along with separate event pages for event archiving. Each event will allow
people to easily click an icon to download this to their own personal calendars. 

• Meeting with City of Socorro Departments to determine exactly what copy and imagery will be on their
dedicated pages. 

• Organizing City of Socorro 's pre-existing branding materials and determining any gaps (usually in the form
of written content) that will need to be filled in during the project.

• Designing the navigation and information architecture of site, organizing content in intuitive logical ways.

• Determining the necessary plugins for complete functionality that meets Client needs and project
requirements.

• API integration of social media, mailing lists, etc.

• Creation of a News page for City of Socorro Public Relations and other important announcements. 

• Up to 2 rounds of detailed revisions before the project timeline is fully complete.

• Upon completion,  City of Socorro will be provided with a migration file for easy site recovery should any
future developer break the site. 

Amount Quantity Total

$9,500.00 1 $9,500.00
Added

Amount Quantity Total

$200.00 1 $200.00

WordPress Implementation - Custom Build
Complete redesign of the Socorro, Texas website. 
Details are provided in 'Scope of Work'.  
 

Original Photography
Per hour. Approximately 20-30 images will be produced. 
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$300.00 1 $300.00

Payment terms are: 50% deposit up front, 25% on the first delivery when we begin revisions and 25% after
completion.

A WordPress Implementation of this level should take 1-3 months to fully realize, depending on the timeliness
of acquiring content, the amount of revisions requested, the amount of content creation and copywriting
needed.

If  City of Socorro has a defined deadline, this should be made clear and in writing via email or written
correspondence. At this time, a defined deadline has not been provided. 

Subtotal $9,500.00

Tax $783.75 (8.25%)

Total $10,283.75

0.1 Governing Law

This agreement shall be governed, construed, and enforced in accordance with the laws of the State of
Texas, without regard to its conflict of laws rules.

1. Services to be Performed

React Republic, LLC agrees to perform WordPress implementation, or other services as an independent
contractor on a per-project basis, as may be more specifically described on a separate exhibit (the “Work”).
React Republic, LLC reserves the right to refuse any project.

React Republic, LLC may work with partners and/or subcontractors on Client projects. The provisions of this
A t t th ti d i t t d t b t th ti d d ll i

Original Videography
Original video. Filmed and produced by React Republic, LLC. 
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Agreement represent the entire and integrated agreement between the parties and supersede all prior
negotiations, representations and agreements, whether written or oral.

2. Payment

Client agrees to pay React Republic, LLC the project fee quote included in Scope of Work Proposal and/or an
agreed-upon hourly rate plus expenses, if incurred. (Future rates subject to change with notice.) Projects,
meetings, image requests, research, etc. are billed in 1-hour minimum increments. Client agrees to pay
expenses for photography, illustrations and products purchased and licensed with Client approval for Client
projects. React Republic, LLC reserves the right to add a mark-up to project expenses incurred by React
Republic, LLC.

Rush Fees:

Projects or changes with same day or next business day deadlines may be accepted at React Republic,
LLC's discretion. Projects and changes with requested same day and next business day turnarounds will
incur a 50% Rush Fee.

React Republic, LLC will give advance notice if Rush Fees will be applied to projects other than requested
same day or next day turnarounds.

3. Terms of Payment

React Republic, LLC shall submit invoices to Client on a timely basis. Client shall pay React Republic, LLC
within the terms indicated on each invoice. Overdue payments by Client shall be subject to late penalty fees
of 1% per week until the amount is paid. 

A 50% initial deposit before work can commence is required, 25% on the first delivery when we begin
revisions and 25% after completion.

4. Files

Files for print or other use will be released as needed; working files for future use or archive may be
requested by Client for up to 6-months from the Work invoice date, once full payment for such work is
received. A research fee may be charged to de-archive and prepare working files. Stock photos, illustrations
and fonts are subject to licensing restrictions and may not be included with such files. React Republic, LLC
does not offer permanent file storage or file backup services.

5. Rights

Final Work. Upon completion of the Work and conditioned upon receipt of full payment of all fees and
expenses due, React Republic, LLC assigns to Client all copyright rights for final concepts, final layouts, and
final designs created for Client under this Agreement, including any copyrights, in and to any artworks or
designs comprising the works created by React Republic, LLC for use by Client as a trademark. React
Republic, LLC shall cooperate with Client and shall execute any additional documents reasonably requested
by Client to evidence such assignment. Agency retains rights to work product, concepts and layouts that are
presented but not accepted as final by Client. Client grants React Republic, LLC a non-exclusive license to
use images of Work for Portfolio and Promotional purposes.

Trademarks. React Republic, LLC does not represent that any art will be eligible for trademark registration.
Client shall have sole responsibility for ensuring that any proposed trademarks or final deliverables intended
to be a trademark are available for use in commerce and federal registration and do not otherwise infringe the
rights of any third party.
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6. Client Supplied Materials

Warranty of Originality. Client warrants and represents that, to the best of his/her knowledge, the materials
provided to React Republic, LLC are original and have not been previously published, or that consent to use
has been obtained on an unlimited basis; that all work or portions thereof obtained through the undersigned
from third parties is original or, if previously published, that consent to use has been obtained on an unlimited
basis; that Client has full authority to make this agreement; and that the work prepared by Client does not
contain any scandalous, libelous, or unlawful matter.

Infringement. Client hereby indemnifies, saves, holds harmless, and agrees to defend React Republic, LLC
from and against any and all damages, liabilities, costs, losses or expenses arising out of any claim, demand,
or action by any third party alleging any infringement arising out of Client’s use and/or failure to obtain rights
to use or use of any trademark, slogan, ad copy, or like work produced by React Republic, LLC in reliance on
Client’s statements above, and any use of Client-supplied materials or materials produced at the request and
direction of Client, leading to any claim, demand, or action alleging any infringement on the rights of others.

7. Terms of Agreement

This Agreement will become effective and legally binding when signed by Client, and continue until
terminated by either party. Either party may terminate this Agreement at any time. React Republic, LLC shall
be entitled to full payment for all services performed and expenses incurred on behalf of Client, including
subcontractor fees, prior to the date of termination.

8. Limited Liability

Neither party shall be liable for the other’s lost profits, or special, incidental, or consequential damages. React
Republic, LLC liability to Client shall not exceed the amount paid by Client to React Republic, LLC for the
Work. Client agrees to be available for and to provide final approval for all work before it is sent to a third
party for final production, including but not limited to print, web design and development, “live” activation of
web content, electronic or hard copy publication, and app development and release, as well as any other
public release of the Work, and shall release React Republic, LLC from all liability for errors and omissions in
such materials once Client has granted his/her approval.

Accepting these Terms & Conditions acts as a sales order for the services and products outlined in the Scope
of Work Proposal and forms a legal contract between the authorized signatory and React Republic, LLC.
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A. Proposed Solution

1. Executive Summary



Dear Socorro website team, 

Thank you for the opportunity to submit a proposal for the upgrade of the City of Socorro’s 

website. Based on our conversations, we feel our comprehensive offering will enable you to 

transform your web presence into a true “Digital Government.”  Granicus has launched 

websites for the most innovative Cities and Counties in the Country including 

https://www.sanjoseca.gov/, https://www.kcmo.gov/, https://www.pflugervilletx.gov/, and 

https://www.cityofdelrio.com/. 

Granicus is uniquely positioned to help you serve, engage and reach – residents, visitors and 

businesses in the City of Socorro.  Here is how we can help you: 

• Serve. Like most government organizations, you are looking to bring more services online. 

We’ll help you transform your website into a true service portal. We’ll start by identifying the 

top tasks users perform on your website – like paying a ticket – and make it easy for visitors 

to find and complete those tasks.  

• Engage. Connect with your citizens in a whole new way. With Granicus govAccess you can 

gather input on important issues, conduct polls, and aggregate and analyze data to inform 

public policy.

• Integration between tools. Reduce duplication of effort, post an agenda in PEAK and have 

it automatically displayed on the website, no-recreating calendar events for an agenda 

tool and CMS that don't talk to each other.

• Protect. Keep critical  data safe by working with a vendor serving federal agencies that 

require the highest levels of security. At a time when ransomware attacks are growing in 

local government, you can never be too careful. We are here to help! 

• Mobilize. With nearly 50 percent of traffic to local government websites coming from a 

mobile device, responsive design is no longer enough. Granicus offers the tools to truly 

optimize the mobile experience for your users. 

We see tremendous potential for your website and would welcome the opportunity to help you 

achieve it. I look forward to talking with you soon about what’s next for the City of Socorro. 

Respectfully submitted,

Will Trost

Account Executive

*Because much of our proposal contains proprietary trade secrets that could substantially harm Granicus 

financially if revealed, we ask the city to allow us to redact this document prior to fulfilling any public records 

request per 5 U.S.C. § 552(b)(4) and O.C.G.A. § 50-18-72.

https://www.sanjoseca.gov/
https://www.kcmo.gov/
https://www.pflugervilletx.gov/
https://www.cityofdelrio.com/


Over the past 20-plus years, Granicus built solutions focusing on accessible public information at 

the forefront of our business. Our government-only focus has allowed us to design easy-to-use  

software which is both responsive and citizen-centric. We will help the City of Socorro’s staff  

create, disseminate, and promote digital content across the entire digital landscape.

Your Goals

Project Vision

Common Pitfalls/What you 
might be missing/things to 
consider

>Re-brand as service-centric
“We want to renew our public 
image; it is our job to serve and 
protect our community at all costs.”  

>Modernize the website
“We need a partner to match the 
innovation of the community we 
serve, including 10+ Fortune 500 
companies.”

>Unify the web presence
“We were saddled with costly 
legacy systems which do not 
integrate well with our previous 
inflexible CMS.”

>
“Our website will be a critical hub 
balancing both public events and 
disaster-related information.”  

Improve communications

>Put citizens first
“Department siloes must be broken. 
Our new website enhances the 
customer journey by creating 
content in the shoes of our citizens.”  



A. Proposed Solution

2. Proposed Technology



The govAccess Content 

Management System

Our enterprise content management system, Granicus 
govAccess, delivers a superior citizen-centric 
experience.

Our council of 200+ members provides feedback on 
user testing, passing along the critical information we 
need to align our innovation to customer needs.

• Easy Authoring & Administrative Control – Lock down 
user permissions while providing drag-and-drop simplicity.

• Create Once, Publish Everywhere – Reduce duplicate 
entries and save time by sending to multiple channels.

• Intelligent Site Search – Locate content quickly and 
easily with built-in advanced search capabilities.

• Mobile Management – Analyze mobile traffic before 
customizing the display on different screen sizes. 

• Digital Service Delivery– Move more services online and 
go completely paperless to drive down costs. 

• Open Government – Share transparent data and 
visualize performance metrics across agency 
departments. 

• Accessible Technology – Follow ADA/WCAG 2.1 
guidelines to avoid potential lawsuits. 

• Interior Page Design – Optimize the complete end-to-
end customer journey with flexible designs and 
technology.

• Continuous Innovation– Enjoy monthly release updates 
and help shape the product by joining our customer 
council, Labs, for prototypes, beta access and more.

Granicus technology serves more than 4,200 agencies 

across United States, Canada, and United Kingdom. 

If you desire something not listed, then go ahead and 

connect with us; we are happy to answer any questions. 

200 + Council Members

“I love working with Granicus 
because the CMS always 
evolves to meet the changing 
dynamics of local 
government. They never settle 
and always strive to deliver 
the best technology in the 
market.”

Anthony Wilson, 
Public Information Officer
City of San Angelo, Texas



60% of CMS users login less 

than twice per month. 

With Granicus govAccess, the casual 
user can easily update the website 
with fresh content and visuals, while 
the power user can monitor, 
manage, analyze and optimize the 
website over time. 

Did you know? Easy Authoring and 

Administrative Control

At Granicus, we understand the complexities of 

managing the many departments and content editors 

contributing to your website. To give you time back in your  

day, we have simplified the experience for the casual 

user, while offering governance and administrative tools 

to ensure a consistent experience for website visitors. 

Granicus govAccess is a CMS built for government. With 

our solution you will have everything you need to manage 

content, including, but not limited to:  

• Live Chat & Embedded Training – Connect with our 

technical support team or teach yourself with self-

service curriculums and training videos.

• Wizard Interface – Walk through a guided content 

creation process with helpful tips along the way in a 

single, intuitive workflow. 

• Drag-and-drop Simplicity – Add content or customize 

your experience within seconds by configuring settings 

or leveraging inline editing mode. 

• Personal Dashboards – Tailor your workspace with 

dashboard blocks including content quick-adds, 

content approvals, reporting, analytics and more. 

• Social Media Management – Promote new content 

through multiple social accounts, customize and 

preview posts, and schedule a social campaign with a 

cadence of publish dates across channels.

• Multi-channel Publishing – Promote custom content 

directly to Facebook, Twitter, email messages, and the 

website with a single click of a button.

• Subsite Management – Consolidate sites into one single 

CMS instance to share user permissions, leverage 

common assets, and improve content transparency.  

CMS, Hosting, and Security - Continued



Create Once, Publish 

Everywhere (COPE)

Email by govDelivery – Tap into the Granicus Network and benefit from the largest email delivery 
infrastructure for industry-leading delivery speed and success rates; all built specifically for 
government.

Multi-site Management – Consolidate fragmented website experiences across your organization to 
decrease technical costs and empower users to collaborate with each other while using the same 
system.

Facebook & Twitter Integration – Enjoy full control over writing and scheduling social media 
campaigns and preview the exact the design from the native platform before ever clicking publish.  

APIs and Web Services – Extend the core content management system by leveraging a full suite of 
available APIs and other extensions. 

Permissions & Security Roles – Lock down the publishing capabilities across each of the various 
channels with a common understanding that authors only have as much access as you assign. 

INCLUDED FEATURES:

govAccess CMS - Continued

govDelivery
Targeted email, text & social 

media communications 

govMeetings
Meeting agendas, video 

and boards management 



Did you know? Content Delivery Network 

(CDN) by Akamai

53% 
Of people abandon a 

site that takes more than 

three seconds to load.

Millions of people visit a govAccess website each day 
and expectations of these site visitors continue to rise. A 
website re-design is the first step to deliver new rich, 
interactive content responsive on any device to meet this 
rising needs. 

Be careful when choosing a website partner as this 
approach also runs the risk of delivering a heavier site, 
which can slow performance and ultimately hinder the 
user experience. In fact, 53% of people abandon a site 
that takes more than three seconds to load. 

Granicus partners with Akamai to deliver a CDN 
comprised of the world’s largest and most sophisticated 
network which includes more than 200,000 servers across 
130 countries. 

Our content delivery network (CDN) delivers the following 
benefits:

Instant Scalability for Traffic Spikes

A global network of more than 200,000 servers helps your 
site immediately scale resources to meet unexpected 
traffic peaks.

100% Availability

A self-healing and highly resilient platform with Site 
Failover powered by the Akamai CDN keeps your site 
available to the public – even if the primary data center 
servers go down.

Faster Page Load Times

Dynamic caching, TCP optimization, and HTTP/2 support 
combine with SureRoute technology to find the optimal 
network route to improve your site performance.

Increased Security with SSL

All govAccess websites configured with the CDN come 
standard with SSL protection to deliver secure content 
and help prevent data theft free of charge.

(technical specifications available upon request)

govAccess CMS - Continued



Intelligent Site Search 

Built for Government

Predictive Intelligence to Save Time - Autocomplete displays suggested results as visitors type a query 
to preview upcoming search results to eliminate duplicate attempts with different terms

Knowledge Cards to Increase Usability - Search results associated with a specific content type are 
uniquely designed to enhance the user experience and delight the site visitor

Smart Filters to Refine & Isolate Results - Faceted search allows site visitors can quickly locate content 
based on specific attributes like content type, meta data, or Boolean logic

Real-time Indexing for Immediate Updates - Push all published content via API to the central search 
repository so visitors can instantly find up-to-date content regardless of time of day

Synonyms to Increase Search Relevancy - Link similar terms together such as trash, waste, rubbish, 
and garbage to ensure site visitors find the right content regardless of vernacular

INCLUDED FEATURES:

govAccess CMS - Continued



Mobile Management for 

A Modern World

Mobile responsive design is no longer a luxury; it is a 

requirement. 

With Granicus, you’ll benefit from progressive mobile web 

design and a CMS solution that ensures your focus on 

creating a mobile-first experiences does not stop at your 

launch date. Granicus govAccess delivers all the 

necessary tools required for an increasingly mobile world.  

• Responsive Design – Deliver responsive websites across 

any device at any time out-of-the-box. This means it will 

look great on a desktop monitor, a tablet such as an 

iPad, or any number of mobile devices – small or large. 

• Analytics and Reports – Review data supplied by 

Google right on your personalized dashboard. Track 

most visited mobile pages to better understand where 

you can begin to start optimizing mobile content. 

• Mobile Designer – Optimize content for site visitors 

visiting from a mobile device; reorder or hide specific 

content for complete control over the experience..

• App-like Mobile Homepages – Include an app-like 

experience in your project at no additional cost to you. 

Streamline the resident experience on mobile devices 

with our intuitive app-like mobile-specific homepages. 

• Native Mobile Apps – Offer super tech savvy citizens 

the ability to download a 100% native mobile app – no 

fake apps with HTML wrappers – to further transform 

your organization. (inquire for pricing)

Did you know?

Approximately 49% of 

traffic to a government 

website comes from a 

mobile device! 

Top tasks change by 

device type. 

More complex tasks like applying 
for a building permit are done on 
a desk top, whereas looking up 
quick info about parks and rec or 
paying a parking ticket are more 
often done from a mobile 
device. 

CMS, Hosting, and Security - Continued



Better Connect the City of Socorro’s 

Residents to Government Services

Persona-driven – Organize services by common personas such as residents, visitors, or businesses to quickly 
deliver information to your community.

Dynamic Filter – Organize services by department, category, or most frequency; support search functions as 
well. This option works great for larger organizations. 

Dynamic Filter w/Overlay – Ensure services are easily findable from any page. This style exists as part of your 
main navigation so services are never more than one-click away. 

“I Want to …” – Organize services in plain language and guide your site visitors step-by-step through the 
relevant service discovery process. This option works great for smaller organizations with fewer online services.

“I Want to …” w/Overlay - Ensure services are easily findable from any page. This style exists as part of your 
main navigation so services are never more than one-click away. 

Choice of various “Service Finder” include: 

govAccess CMS - Continued



60% of CMS users login less 

than twice per month. 

With Granicus govAccess, the casual 
user can easily update the website 
with fresh content and visuals, while 
the power user can monitor, 
manage, analyze and optimize the 
website over time. 

Did you know? Open Government in a 

Modern World

Your site visitors come to the website with a task or mission 

in mind. In today’s age, many people are seeking to 

better understand how an organization is performing or 

where money is spent. Turn the website into a self-service 

portal today.  

A few use cases to consider include; 

• Eliminate FOIA requests – Save money by showcasing 

things like revenue and operating budgets or other 

spending reports. 

• Promote economic growth – Share a preview of the 

community with demographic information, investment 

in new businesses or historical growth rates.  

• Highlight department success – Display how many 

potholes you filled or report on the number of incidents 

solved by public safety 

• Integrate 3rd party solutions – Embed data visuals from 

other existing systems such as Socrata, ClearGov, 

Junar, OpenGov and others. 

govAccess CMS - Continued



UserWay Integration to 

Improve Accessibility

Desaturation (seen above) – Site visitors coming to your site may have a visual impairment. Great 
government websites offer an easy way turn an entire page greyscale.

Contrast View and Highlighted Links – Similar to saturation effects, other visitors will varying visual 
impairments which are influenced and corrected with multiple contrasting views.

Built-in Screen Reader – The average reading level is 8th grade. Other site visitors might not read at all. 
You can improve accessibility by including a default screen reader on your site. 

Legible Fonts – Stylistic designs may win awards, but they exclude some of the people you serve. 
Government sites are required to allow a way for automatically changing this font-style.

Enlarged Cursor and Text – Increase the size of both the mouse cursor and text on the screen to make 
it easier to see content and possible actions on your site. 

INCLUDED FEATURES:

govAccess CMS - Continued



Did you know? Optimize Your Interior 

Pages for Customers

What makes a great journey? 
Content strategy best practices 
state the following necessities

1. Logically grouped content
2. Clear call-to-actions
3. Mobile responsiveness
4. Applied Information 

architecture

govAccess CMS - Continued

65% 
of your website traffic 

lands directly on an 

INTERIOR page. 

Things to Consider:

“When the time came to 
completely update and transform 
our website, it was refreshing to 
find a partner like Granicus that 
could innovate alongside us.”

Scott D. Johnson 
County Administrator
Columbia County, GA

www.columbiacountyga.gov

http://www.columbiacountyga.gov/


Our design team will create custom 
landing pages for different use cases:

• Department overview
• Emergency information
• Election night
• Special events
• And more

These landing pages are 100% 
configurable, allowing CMS users to:

• Swap images
• Change settings
• Choose # of buttons 
• Edit addresses 
• Manage social media links
• And more

Landing Pages

Alternative Homepages 

in Time of Need

Take emergency alerting one step further - emergency 

happen fast and banners are often overlooked. Content 

editors do not have time to write content – let alone 

design a usable page communicating key information.

The govAccess eCMS allows you to prebuild landing 

pages. Once built a simple setting allows you to 

immediately change your homepage in a matter of 

seconds.

The most common use case seen by Granicus include 

preparing for an emergency, but you can easily create 

similar pages for election night, large events such as a 

festival, or even swap it out each season. 

govAccess CMS - Continued



CERTS & ACCREDITATIONSFederal-grade Hosting & 

Security Within Budget 

Granicus serves some of the most secure agencies, 

such as the Department of Homeland Security, 

Department of Defense, and Veterans Affairs, as well 

as cities, counties, and states. These agencies all 

share a #1 priority - the security of citizen and 

government data. 

We have successfully completed several 

Certifications and Accreditations (as seen right). 

Granicus is one of only a few government 

technology vendors authorized by FedRAMP. 

We are also one of a handful of elite organizations 

that are ISO27001 certified, and have been 

awarded the United Kingdom’s G-Cloud IL2 

accreditation. 

Our data centers adhere to top certification 
requirements and assure that your data and citizen 
data is safe and kept private.

• Encryption – At rest encryption of all data, always

• Security Scanning – Weekly automated scanning at 

the application, host, and network level by a 

dedicated team of security experts

• Physical Security – Facility protected by five concentric 

security rings and constant monitoring of common and 

restricted areas

• Archiving – High performant Cache and SSD storage 

for archiving of video and other large files

• Virtualized Servers – Facilitates minimal downtime for 

application improvements and superior failover 

protection

(technical specifications available upon request)

EXAMPLE CLIENTS

CMS, Hosting, and Security - Continued



Proposed Technology

3. Feature List



Everything a Government CMS 

Requires to Succeed

Granicus has served government clients for more than 20 years, developing our CMS to 

meet the unique needs of these agencies. Decentralized authorship across many different 

departments leads to ranges in skill levels and requirements around approvals. Our 

government CMS solution delivers everything you need and more. 

Embedded Training & Support

• Quick links (button designer) 
• Inline (live) editing
• Live chat support
• LMS curriculum & help articles
• Tool tips and instructional text
• Video training materials 
• WYSIWYG or HTML editing
• Wizard interfaces
• Custom dashboards
• Custom quick links 
• “My Favorite” pages
• User account settings

Webmaster Tools

• Mega menu designer
• Mobile editor (Mobile Designer)
• Custom Content
• Custom Fields
• Google Analytics dashboard blocks
• Page layout designer

Integrations

• Active Directory LDAP*
• Active Directory Federation Services*
• Granicus “Agenda Management”
• Granicus “Communications Cloud”
• Import / export functionality
• Laserfiche
• Maps (multiple)
• Open APIs and custom programming
• PageFreezer
• Payment Gateways (multiple)
• Siteimprove

(ask for other integration examples)

Digital Asset Management

• Image Library (centralized)
• Image rotation and cropping
• Image Meta Tagging
• Document Central (centralized)
• Document meta tagging
• “In-Use” logic
• Analytics and reporting

Administrative Management

• Approval Cycle and workflows
• Audit trail history
• CAPTCHA security
• Two-factor authentication
• Centralized Subsite Management
• Content permissions and security roles
• Content Review
• Content Scheduling
• Content Versioning (CMS Archives)
• Emergency alert banner
• External Archives (via PageFreezer)
• Extranet (Password protected content)
• Awaiting Approval Reports
• Expiring Content Reports 
• “My Tasks” management
• Page template controls
• Accessibility (WCAG 2.1 /  ADA) tools

Reports & Analytics

• Administrative analytics
• Asset inventory report
• Broken link reporting
• Dashboard blocks
• Edited content reporting
• Expiring & expired content reports
• Global site analytics
• Page performance analytics

*May incur additional charges 

govAccess CMS - Continued



Out-of-the-Box (OTB) Tools to Deliver a 

Superior Digital Customer Experience

Citizen expectations are rising, and you are expected to do more with less. Our government 

CMS provides an easy-to-use system with all the functionality necessary to better inform, 

serve, engage, and personalize the experience for your community. 

Engagement-related

• Activity registration
• Audio & Video Embed
• Blogging*
• Community topics*
• Email campaigns
• Event Registration
• Emergency alert banner
• eNotifications
• Facility Reservations
• Job post and application manager
• LinkedIn, Nextdoor, and Instagram
• Online Polls
• RSS feeds
• SMS (500 subscribers)
• Surveys
• Social media share links
• Social media management 
• Streaming Video
• YouTube or Vimeo channels

Personalization

• Resident dashboard (My Dashboard)
• Email and SMS subscriptions
• Email and SMS digests
• Geo Finder*
• Service request alerts
• Specialty homepages

Information-based

• Calendar Event & Registrations
• Business (Resources) Directory
• Facility directory & reservations
• Frequently asked questions (FAQs)
• Meetings management
• News stories
• Photo gallery (albums)
• Site search (Granicus Search)
• Site search (Google CSE)
• Site search (Cludo)
• Site search (Swiftype) 
• Staff directory

Service-oriented

• Digital signatures (legally binding)*
• Form builder
• Form calculations
• Form conditional logic (If-this-then-that)
• Form email notifications
• Form finder
• Form template library
• Form security settings
• Online payments
• RFP, RFQ, Bid management
• Service requests (CRM / 311)
• Service directory
• Service finder*

Expecting something else? Chances are we have it. 

(reach out with questions)

*May incur additional charges 

govAccess CMS - Continued



A. Proposed Solution

4. Implementation Schedule



Over the last 20-plus years, we’ve developed thousands of websites for some of the most 

progressive local government agencies. Lessons learned from this experience have helped us 

refine our process in order to deliver consistent, superior results. Here’s what you can expect. 

~4 weeks 

from Project 
Kickoff

Research1
GOAL
Conduct analysis to understand how 

your website is used.

GOAL
Develop a website that reflects your 

community and brand and delivers 
superior digital customer experience.

GOAL
Refine the website’s content and 

implement Granicus govAccess. 

GOAL
Train your team and bring the new site 

live to the public.

GOAL
Provide ongoing support and maintain a 
superior digital customer experience. 

Timeline + Development Plan

2 Design
~6 weeks 

from Project 
Kickoff

3 Site 
Development

~10
weeks from 

Project 
Kickoff

Launch4

Post Launch5

~14 weeks 

from Project 
Kickoff

Ongoing

Please note that this timeline is an estimate, project timelines are 
NOT guaranteed, and are subject to City staff availability, etc.



Granicus’ primary objective is to develop a website 
that makes it easy for people to get things done online. 
In order to achieve this mission, our process begins with 
an extensive focus on customer experience (CX), 
which gives us an understanding of your unique 
community and what they’re looking to do on your 
website. 

Comprehensive Analysis
We’ll compile data in a variety of ways, including:

• Heatmap Analysis: Heat maps help us gain an 
understanding of how people are interacting with 
your content. The information gathered is helpful to 
us as we determine how to organize content and 
information to best attract users to your site. 

• Web Analytics: We leverage date from Google 
Analytics to understand the most frequently visited 
pages, top referring sources, bounce rates, etc. This 
data supplements our heatmap analysis to inform 
recommendations for your website. 

• Community Survey: A survey of your community will 
help us understand what kinds of tasks residents are 
most frequently looking to complete on the site. 
Having anecdotal feedback helps ensure we’re on 
the right track. 

• Stakeholder Survey: We also survey your internal 
stakeholders to gather information on the current 
goals and tasks of your website from an internal 
point of view. 

• Recorded User Testing: Users will be recorded as 
they attempt to complete tasks on your website. This 
method has consistently uncovered valuable insight 
into how a website can be confusing to those who 
don’t use it everyday. 

Site Usability Report
Based on the results of our research, our NN/g Certified 
User Experience Specialist will compile a custom 
Usability Report, summarizing findings and 
recommendations. This document should be shared 
internally to provide alignment for key project 
decisions.  

Timeline & Development - Continued

Research

GOAL
Conduct analysis to 
understand how your website is 
used.

Deliverables
• Site Usability Report
• Custom Wireframe

Toolkits
• Project Kick-off Kit 

Site Usability Report

Research1

~5 weeks



Our design phase is highly collaborative to ensure 

the unique identity of your organization is reflected 

in the site’s look and feel. We balance aesthetics 

with usability, mobility and accessibility principles to 

ensure the final result is beautiful without 

compromising functionality.

Web Design Implementation

• Design Meeting and Mood Board: You’ll begin 

the process by meeting with our graphic design 

team for a brainstorming session. During this time, 

we’ll review your survey results and ask your team 

questions in order to better understand your 

desired aesthetic. The information will be 

compiled into a digital mood board that will 

summarize the overall style and direction for the 

design. 

• Mobile-First Design Methodology: We think about 

mobile from the onset of the design process. We 

work with you to determine which common tasks 

and key content should be easily available for 

mobile users.  The result will be a fully responsive 

design that can easily be modified by staff as 

priorities change.

• Accessibility and Usability Check: Our entire 

design team is versed in the latest WCAG 2.0 

Accessibility requirements for color use and 

contrast on websites and will ensure your design 

adheres with the level of compliance you seek. 

Additionally, our designers work hand-in-hand 

with our NN/g certified User Experience Specialist 

to ensure the final design adheres to usability 

best practices.

• Revisions and Finalization: Using our advanced 

design collaboration software, you will be able to 

easily make comments and provide direction for 

your design revisions. We provide unlimited 

revisions and won’t stop until your team is 

completely satisfied with the look and feel. The 

phase will complete with your sign-off on the final 

composition. 

Mood Board

GOAL
Develop a site that reflects your 
community, brand and delivers 
superior customer experience.

Deliverables
• Mood Board
• Graphic Design Comp
• Mobile Comp 
• Style Guide

Graphic Design Comps

Design2

~6 weeks

Timeline & Development - Continued



The site development phase has two major components: 

the actual technical programming of the website and 

finalization of content that will be added to your site. 

While our development team is busy, our content strategy 

experts will work with your staff to finalize the sitemap, and 

migrate and refine content.

Content Preparation and Migration 

No one knows your city like the department heads in your 
organization, which is why at this phase we recommend 
active involvement from anyone who will be contributing 
to your website now and in the future. To ensure this 
process runs as smoothly as possible, your Granicus Project 
Manager will set your team lead up for success with all the 
tools needed to ensure your project stays on track.  

• Sitemap Consultation: At this stage we will finalize the 
site map, consulting with you to make sure all 
navigation is organized and labeled in an effective 
manner to accomplish your goals.

• Work Plan: To help your team lead communicate 
project goals, deliverables, and deadlines, we provide 
a Work Plan Template. This template includes a project 
introduction, breakdown of individual project-related 
tasks and timeline for completion. 

• Communication Cadence: Communication templates 
and a recommended cadence around tasks and 
deadlines, meetings and agendas are also provided. 
These tools not only ensure a smoother project, they will 
help your team lead establish credibility.  

• Writing for the Web Training: Even the most visually 
stunning website will not be effective if information is 
difficult to find and understand. To help, we will 
conduct an onsite training workshop to introduce 
overall best practices for creating great, action-
oriented content. Following the session, we’ll provide 
resources to help reinforce the concepts learned with 
your content editors. 

• Content Migration: We’ll help begin the process of 
populating your new website with content by migrating 
1,500 pages. Once the migration is complete, you’ll be 
given access to the development website in order to 
review and refine the information. 

Great Content Should 

Enable a Customer Mission

Site Development

GOAL
Refine the site’s content and 
implement the CMS. 

Deliverables
• Sitemap Recommendations
• 200 Pages of Migrated 

Content
• Program Website

Toolkits & Templates
• Work Plan Template
• Pre-Launch Preparation
• Content Migration Guide
• “How Do I…” Menu Guide

“The writing for the web 

training was critical for 

helping our staff think about 

our customer and what 

they’re trying to accomplish 

in every decision we make 

about content.”

Abbot 
Chambers
City Librarian + 
Director of 

Comms
City of Sausalito

Timeline & Development - Continued

Site 
Development3

~11 weeks



After extensive quality assurance testing, our developers 

will hand over the website to your team in a staging 

environment. This major milestone typically brings 

excitement and anxiety – with extensive activity and 

coordination needed across the organization before your 

site is ready to launch. To help, Granicus has perfected 

the process to ensure everything on your site functions as 

expected and internal signoff is complete before your 

site goes live. 

Go Live Preparation 

• Granicus Quality Assurance Testing - The Granicus 

team will conduct testing to identify broken links, 

accessibility violations and general issues. Any issues 

will be flagged for your team to check before the site 

goes live. 

• CMS Training – While our team is conducting final QA 

testing, our trainers will work with your team to teach 

them about the new tools they will be able to 

leverage in the CMS. All users will go through Basic 

CMS Training, to fully prepare them to review, add and 

edit content. Your super users will gain a deeper 

understanding of specific departmental functionality 

and how to set up roles, permissions and 

workflow/approval cycles. 

• Staging Site – Our technical team will transfer your new 

site to a production environment in Rackspace. 

• User Acceptance Testing (UAT) - While our team has 

already conducted a quality assurance process 

against the approved design specifications and 

Granicus migrated content, you have the opportunity 

to conduct your own review during the User 

Acceptance Testing process.

• Launch Planning Meeting – Prior to your go-live date 

we will conduct a launch planning meeting to 

prepare your team and the Granicus team for pre-

and post-launch configuration activities that can only 

occur once the site has gone live (Granicus Search & 

SSL set up, for example). 

• Final Signoff - Once UAT has been completed and all 

stakeholders are comfortable, we’ll flip the switch, and 

your new site will make its debut.

GOAL
Transfer to production 
environment, train your 
team and bring the new 
site live to the public. 

Deliverables
• Staging Site 
• CMS Training
• UAT Kick-Off Meeting

Toolkits
• User Setup Guide
• UAT Guide
• Launch Planning Guide

Timeline & Development - Continued

Launch4

~4 weeks

Launch Planning Guide



Unlimited Technical Support: Granicus provides 

comprehensive, unlimited technical support including: 

• On Demand Videos – Step-by-step tutorial videos 

provide a quick overview of features and tools. 

These videos are particularly helpful for 

supplementing training, bringing new staff up to 

speed or providing refresher. 

• Live Chat – Initiate a chat from anywhere in the 

CMS. 

Dedicated Client Success Manager: In addition to 

technical support, you will also be assigned a 

dedicated Client Success Manager who will help you 

get the most out of your website long-term. 

Annual Health Check: Your Client Success Manager 

will proactively reach out twice a year to perform a 

website health check and ensure you are getting the 

most of your Granicus experience. 

Ongoing Training: Bring new staff members up to 

speed and stay current on the latest government 

website trends through free live training sessions and 

educational webinars. These sessions focus on CMS 

functionality, client best practices and general trends 

from the industry, such as transparency, accessibility 

and content strategy. Anyone from your organization 

that is interested may attend at no cost. 

Regional Events and National Summit: Granicus offers 

a number of free in-person events throughout the 

year, bringing our clients together to collaborate and 

share best practices. Each event features educational 

sessions designed to help get the most out of your 

website. We are at our best when we’re listening to our 

clients and these events provide a unique opportunity 

to learn and develop together.

GOAL
Ensure your team is effectively 
supported and your website 
evolves as needed to maintain a 
superior digital customer 
experience.

Deliverables
• Ongoing technical support 
• Guaranteed 99.9% uptime
• Annual CX consultation and 

recommendations

Guaranteed redesign 

after your contract term.  

Adapt your website to 

meet changing needs 

with our ongoing 

support, flexible CMS 

and a guaranteed 

redesign with no further 

out-of-pocket expense. 

Guaranteed
Redesign

Post Launch5

Ongoing

Timeline & Development - Continued



Research1
• Identify web team
• Complete stakeholder survey – this helps us understand 

your goals, expectations, audience needs, etc. 
• Provide access to Google analytics

• Sign-off on wireframe  

2 Design

3 Site 
Development

Launch4

Post Launch5

Your Role

• Share any existing brand guidelines 
• Gather any photos + logos + video to be used in your 

website design
• Sign-off on mood board + design comps + style guide 

• Supply list of all 3rd party apps used with website
• Sign-off on site map 

• Collaborate with your PM to map current pages to new 
site map / identify redirects

• Attend writing for the web / accessibility training
• Edit existing content / create content for new pages 

(we offer additional content writing + editing services)

• Attend CMS training
• Conduct User Acceptance Testing (UAT)

• Create marketing plan for website launch – we offer an 
optional website launch promo service if interested 

• Final sign-off prior to go live

• Setup metrics dashboard and measure results – top 
pages, traffic sources, etc. – optimize overtime

• Keep your content fresh 
• Reach out to our support team with questions anytime

• Meet with your Granicus success manager for annual 
health checks

The best outcomes come with collaboration – after all, no one knows your community like you 

do! While we will do as much of the heavy lifting as possible, to drive the optimal level of 

collaboration, we will need a few things from you along the way including:



A. Proposed Solution

5. Proposed 
Investment



Proposed Investment

$36,000

Year 1 

investment

govAccess
Website Design and Implementation – Trailblazer

govAccess Website Design and Implementation - Innovator provides a 
citizen focused website and includes:

• Advanced UX Consultation, which may include one (1) or more of the 
following:

1. One (1) site analytics report
2. One (1) heatmap analysis
3. One (1) internal stakeholder survey
4. One (1) community stakeholder survey
5. One (1) remote user testing of top tasks

• Three (3) customer journeys (top tasks or heavily visited webpages) 
identified for optimization 
• Fully responsive design
• Custom mobile homepage or standard mobile responsive homepage
• Video background or standard rotating image carousel (switchable at 
any time)
• Three (3) specialty alternate homepages - Choose from Granicus' library 
including emergencies, election night, special events
• Three (3) customer experience features - Choose from Granicus' library 
including service finder, geo finder, or data visualization banner
• Programming/CMS implementation
• Migrate up to 200 webpages
• Ten (10) forms converted into the new CMS
• Three (3) days of on-site consultation / training to be applied towards 
additional project management or training (two (2) of three (3) days must 
be consecutive)

All quotes are priced per project and presented in US dollars.  Pricing is valid for 180 days from 
August 3, 2020.

Option 1 - YEAR 1 INVESTMENT



Proposed Investment

$16,000

Year 1 

investment

govAccess
Website Design and Implementation – Innovator 

govAccess Website Design and Implementation - Innovator provides a 
citizen focused website and includes:

• UX consultation, which may include one (1) or more of the following:
1. One (1) site analytics report
2. One (1) heatmap analysis
3. One (1) internal stakeholder survey

• Semi-custom homepage wireframe
• Fully responsive design
• Custom mobile homepage or standard mobile responsive homepage
• Video background or standard rotating Iimage carousel (switchable at 
any time)
• One (1) specialty alternate homepage - Choose from Granicus' library that 
includes
emergencies, election night, special events
• One (1) customer experience feature - Choose from Granicus' library that 
includes
service finder or data visualization banner
• Programming/CMS implementation
• Migrate up to 200 webpages
• Five (5) forms converted into the new CMS
• One (1) day of web-based training

All quotes are priced per project and presented in US dollars.  Pricing is valid for 180 days from 
August 3, 2020.

Option 2 - YEAR 1 INVESTMENT



Proposed Investment

$5,500

Annual 

reoccurring*

*Payment cycle begins at the start of year two (2) or at the launch date of the new website (whichever comes first) and is 

based on a standard 5-year contract term. 

**Annual hosting, maintenance and software license are subject to a cumulative annual 5% technology fee beginning in the 

second year of reoccurring billing. 

***Guaranteed basic redesign after your contract term, no additional out-of-pocket expense.  

govAccess
Maintenance, Hosting, & Licensing Fee**

• Ongoing Software Updates
• Unlimited Technical Support (6 am – 6 pm PT, Monday – Friday)
• Training Webinars and On-Demand Video Library
• Best Practice Webinars and Resources
• Annual health check with research-based recommendations for website 

optimization
• Hosting with 99.9% uptime
• DDoS Mitigation
• Disaster Recovery with 90 min failover (RTO) and 15 min data replication 

(RPO) 
• Data Security 

ANNUAL REOCCURING 

FREE

Guaranteed 
Redesign***

1st Year ................ $36,000/$16,000

2nd Year ..................... $5,500

3rd Year ...................... $5,775

4th Year ...................... $6,063.75

5th Year ...................... $6,366.94

Optional Payment Options Available: Granicus recognizes you have a budget to work within. To

accommodate your preference we offer different payment options, including distributing costs

differently over multiple budget years.

ANNUAL PAYMENT PLAN

All quotes are priced per project and presented in US dollars.  Pricing is valid for 180 days from 
August 3, 2020.



City of Socorro’s Website CMS

B. Qualifications, Experience, 
Reputation, and Resources



BY THE NUMBERS

Granicus provides technology and services that 

empowers government organizations like the City of 

Socorro to create seamless digital experiences for the 

people they serve.

We offer the industry’s leading cloud-based solutions for 

digital communications, content management, 

meeting and agenda management, and digital 

services to more than 4,200 public sector organizations, 

Granicus helps turn the City of Socorro’s digital 

transformation into a quantifiable reality.

Meet Granicus

1999
FOUNDED

4200+
GOV 
CLIENTS

40
OF THE 50 
MOST 
POPULOUS U.S. 
CITIES

2018
VISION 
ACQUIRED 
BY GRANICUS

Denver
1999 Broadway
Suite 3600
Denver, CO 80202

Washington D.C. 
1152 15th Street NW
Suite 800
Washington, DC 20005

St. Paul
408 St. Peter St. 
Suite 600
St. Paul, MN 55102

Company Information

Company Website 
www.Granicus.com

Legal Entity
Granicus, LLC

Contact Information

Will Trost
Account Executive
(720) 770-5582
Will.Trost@granicus.com

http://www.granicus.com/
mailto:will.trost@granicus.com


About Granicus - Continued

Relentless Focus on 

Client Satisfaction

Simply saying we’re dedicated to client satisfaction isn’t 

enough. Our relentless focus is one we measure. In fact, across 

all of our client implementations over the past three years, our 

average client satisfaction rating is 9 on a 10-point scale.

At Granicus, anything less than the best for our clients is 

unacceptable.

• Executives – Our leadership team guides the entire company 

to do what is best for our clients. Each week the leadership 

team reviews client satisfaction survey results and discusses 

any proactive actions that need to be taken. Our leadership 

team also brings years of experience across government, 

software, design and technology industries to the table to 

support the City of Socorro. 

• Certified Experts – Our certified experts are passionate about 

helping the City of Socorro deliver a superior digital customer 

experience, which is why we are constantly learning new 

and better ways of doing things. Many of our team members 

hold the following certifications: NN/g certified User 

Experience Specialist, Web Graphic Design certified, 

WebAIM WCAG 2.0 educated, Network and CCNA certified.

• Project Managers and Customer Support – Our project 

managers and customer support team are fanatical about 

the City of Socorro’s success, and will go above and beyond 

to support ETSS and the agencies you serve.

ACCOLADES

250+
AWARD 
WINNING SITES

9OUT OF10
PROJECT 
SATISFACTION

COMPANY 
RECOGNITION



Mark Hynes, Chief Executive Officer

Mark currently serves as CEO of Granicus, the leading provider of cloud-

based government software solutions. Prior to Granicus and since 2010, Mark 

served as Chief Strategy and Development Officer as well as President, 

Technology Services, for Altisource, a public real estate and mortgage 

technology and services company. Before joining Altisource, he served as 

President of Digi-Net Technologies, Inc., an early pioneer in marketing 

analytics software-as-a-service solutions. Mark also co-founded Xevo, Inc., a 

leading provider of service provisioning technologies to application service 

providers, where he held the position of Chief Operating Officer. Mark 

began his career with Bain & Company as a consultant. He holds a Bachelor 

of Business Administration from James Madison University and a Master of 

Business Administration from Harvard University.

Bob Ainsbury, Chief Product Officer

Bob is the Chief Product Officer at Granicus, where he is responsible for 

security, product, cloud, technology, design, and product strategy. He is a 

technologist that gets what it takes to go from an idea to a scalable 

business, and how to accelerate growth in mature organizations. His business 

and technology perspectives have been quoted in the Wall Street Journal, 

The Financial Times, on CBS Radio, and on National Public Radio.

Scott MacFee, Chief Operating Officer

Scott is Granicus’ Chief Operating Officer and leads the organization’s 

client-centric operations. Scott comes to Granicus from Dimension Data, an 

$8 billion IT services company, where he spent over 15 years in operations 

and rose to Chief Operating Officer of the Americas in 2013 and President in 

2016. Scott is a graduate of Bucknell University in Lewisburg, PA, where he 

received his Bachelors of Arts in Sociology. He has also completed executive 

coursework at several prestigious Executive Leadership programs in the U.S. 

and abroad.

An essential component of Granicus’ qualification for this project is our team. Granicus enjoys the 

contributions of long-term, dedicated staff who guide the development of each and every 

project. Their expertise will ensure the success of your website development. 

Key Personnel 

Executive Team



Product and Service History

The 6th edition of the govAccess eCMS was originally released in 2012 as a marketable solution built 
specifically for government agencies (decentralized authorship, high level of security, and 24/7 
support  to name a few). As a proprietary software-as-as-service solution the State will have many 
tools at their disposable but not direct access to source code. Escrow services are available and 
preferred details are open to discussion at a later stage.

The Granicus team is dedicated to building market-leading software built specifically for government 
and a roadmap for both the 2019 Granicus product portfolio and govAccess product line are seen in 
Appendix C. 

Our commercial-ready SaaS application does not depend on 3rd party licenses by the State. Some 
native integrations do require usage by the State, however, such as Facebook, Twitter, or Siteimprove, 
if desired 

Eric Gibson, Chief Financial Officer

As the Granicus Chief Financial Officer, Eric is a client-focused executive with 

a proven track record leading and managing change and impacting 

business results by leveraging a broad experiential base of strategic 

planning, financing, acquisitions, financial management, and process 

improvement. Prior to coming to Granicus, Eric served as an Executive Vice 

President and CFO for Dimension Data.

Susan Ganeshan, Chief Marketing Officer

Susan leads Granicus’ marketing strategy and brand awareness efforts as 

Chief Marketing Officer. Susan offers in-depth, cross-functional software 

marketing experience gained during her 25-year career, which includes 

leadership roles at Clarabridge, newBrandAnalytics (acquired by Sprinklr), 

webMethods (acquired by Software AG), Checkfree (now Fiserv) and 

Deloitte Consulting.

Carrie Cisek, Vice President of Human Resources

Carrie leads recruitment and employee experience at Granicus. She brings 

a passion for creating highly engaged and customer-focused teams to 

Granicus and has a track record of supporting the professional development 

of Granicus team members. Carrie has been leading human resources in 

growth-oriented technology companies since 1999 and has been working 

with Granicus since 2008. She has guided integration efforts through five 

acquisitions. Carrie was recognized with the Twin Cities Business Wonder 

Woman award for innovative leadership at Granicus and in the broader 

business community in 2017.



B. Qualifications, Experience, 

Reputation, and Resources

1. Qualifications of Key 

Personnel



Trevor Wolter, Project Implementation Manager

Trevor’s technical expertise coupled with extensive experience as a project 

manager enables him to guide the development of each website Granicus 

produces. He oversees our staff of project managers and implementation 

processes, creates necessary documentation and provides support to your 

Project Manager during the development.

Year of Experience: 11 Years Granicus Team: 2005

Notable Projects:

Weston, FL (www.westonfl.org)

Colleyville, TX (www.colleyville.com)

Tempe, AZ (www.tempe.gov)

An essential component of Granicus’ qualification for this project is our team. Granicus

enjoys the contributions of long-term, dedicated staff who guide the development of

each and every project. Their expertise will ensure the success of your website

development.

Uriz Goldman, User Experience (UX) Manager

Since joining Granicus in 2005, Uriz has guided the development of hundreds of 

local government websites. As a Certified User Experience Consultant, he is 

passionate about creating more intuitive customer experiences for our clients 

and will oversee the comprehensive User Experience Analysis for your website. 

Years of Experience: 18 Joined Granicus Team: 2005

Education: 

• Bachelor of Science, Management Information Systems

• NN/g UX Certified

Notable Projects:

• Sandy, UT (www.sandy.utah.gov)

• Augusta County, VA (www.co.augusta.va.us)

• Wilmington, NC (www.wilmingtonnc.gov) 

Potential Socorro Project Team

Project Staffing

http://www.westonfl.org/
http://www.colleyville.com/
https://www.tempe.gov/
http://www.sandy.utah.gov/
http://www.co.augusta.va.us/
http://www.wilmingtonnc.gov/


Taleah Codrington, Visual Designer

Taleah Codrington is a multi-disciplinary designer & UX design manager for 
govAccess. She has over 13 years of experience in visual design, product 
design, and brand identity. Within the last 4 years, Taleah’s focus has shifted 
to include research and user experience to improve web accessibility and 
site usability. As a superior verbal and written communicator, she’s 
successfully built & sustained superb client relationships from design 
inception to design approval. This two-time Pinnacle award winner & 
Member’s Choice winner has a phenomenal track record of developing 
projects with intent, identifying problems and providing stellar solutions.

Years of Experience: 13 Joined Granicus Team: 2016

Education: 
• Bachelor of Arts, Media Arts and Animation

Reference Projects:
• West Hollywood, CA (https://www.weho.org/)
• La Quinta, CA (https://www.laquintaca.gov/ and 

https://econdev.laquintaca.gov/home-econdev) 
• Suwanee, GA (https://www.suwanee.com/)
• El Segundo, CA (https://www.elsegundobusiness.com/)

Brian Pope, Technical Trainer

Brian is an experienced educator who leads technical training on our 
content management system. He will equip you to get the most out of 
Granicus govAccess, both through the initial training included in your project 
and on-going live training webinars. 

Years of Experience: 7 Joined Granicus Team: 2016

Education:
• Bachelor of Arts, Education and Spanish 

Gar Haywood, Client Success Manager

Gar Haywood is a technology veteran with over twenty years of experience 
in customer support. For over four years as a lead Customer Success 
Consultant for the govAccess portfolio of products he equips and enables 
customers to get the most out of their products. 

Years of Experience: 20 Joined Granicus Team: 2015

Reference Projects:
• Littleton, CO (https://www.littletongov.org/)
• South San Francisco (http://www.ssf.net/)
• Mankato, MN (https://www.mankatomn.gov/)

https://www.laquintaca.gov/
https://econdev.laquintaca.gov/home-econdev
https://www.littletongov.org/
http://www.ssf.net/
https://www.mankatomn.gov/
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PROJECT EXPERIENCE – PARKS & RECREATION

www.breckenridgegolfclub.com

Breckenridge, CO
www.giparks.com

City of Grand Island, NE

www.thekellerpointe.com

Keller, TX
www.colleyvilleparksandrec.com

Colleyville, TX



PROJECT EXPERIENCE – ECONOMIC DEVELOPMENT

www.business.westerville.org

Westerville, OH
www.developpalmbay.org

Palm Bay, FL

www.elsegundobusiness.com

El Segundo, CA
www.selectmesa.com

Mesa, AZ
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Spectrum Technologies Web Design  
 
Version #1 
 
Presented To:  
City of Socorro 
July 28, 2020 
 
 
 



 

 

 

Overview 
 
Spectrum Technologies is pleased to present this proposal to the City of Socorro. We look 
forward to designing and creating an online space where visitors can gain information about 
the city, access important documents, view events and much more. In addition, your new 
website will act as a useful tool for visitors to reach out to your team via custom contact forms, 
click-to-call phone numbers & other optional chat functionality. Lastly, your new website will be 
responsive meaning that it will resize to devices such as smartphones and tablets. 
 
Deliverables 
 

• Website 
o Design 
o Mobile-Responsive Development  
o Includes Logo Design 

 
• Virtual Private Server Configuration 

o Setup & manage host environment 
o Includes SSL Certification 
o Includes backup & disaster recovery services 
o Security patches & updates 

 
• Cloud-Based Encrypted Email 

 
  



 

 

 

 

Our Process 
Discovery Meeting 
During this initial phase we will meet with stakeholders 
within your organization to identify your goals, 
objectives, and learn a little more about your business 
and industry. We then will use this information to put 
together a proposal with our recommendations, cost 
analysis, and timeline for your project. After the T’s are 
crossed on your proposal, we will get to work on a scope 
of work document that will outline your website.  
 

 
 
Design 
During your design meeting we will discuss your 
likes/dislikes and our recommendations for what your 
new website will look like. We will mockup your design 
and give you the opportunity to make one round of 
revisions to ensure that you are happy with the design. 
 
 

 
Programming 
After your design has been locked in, we begin 
programming. Our custom programming allows us to make 
a website that is functional and streamlined. It will adapt to 
the size of any screen and meet your objectives.  
 

 
 
Launch 
Ready, set go! After intense programming, testing, and 
quality assurance we will launch your new shiny 
website. We want to ensure that you feel confident 
using your new piece of technology, so we will 
schedule a training session after launch to show you 
around. 



 

 

 
 

Financials 
 

Setup Cost Rate 

Website Development                        Included            

Server configuration & CMS training                        Included                        

Design                        Included                        

Google my Business Listing Creation                        Included                       

Total: $                                  0  

 

Monthly Cost Rate 

VPS Hosting                          

Malware & Phishing Security Services                                    

Backup & Disaster Recovery  

SSL Certification  

WordPress CMS Training  

Email Encryption (2 Users)  

Domain Registration  

Google My Business Listing Management  

Website Reporting & Analytics  

3 support ticket submissions / month – 48 hour turnaround time  

Total: $                             250  

 
 
 
 



 

 

 

 

Acceptance 
 
 
Prepared By:  
Spectrum Technologies 

Prepared For: 
City of Socorro 

Quote Information:  
Version 1 

 
 
Spectrum Technologies 
 
Signature:  
_____________________________________ 
 
 
Name: 
_____________________________________ 
 
 
Title: 
_____________________________________ 
 
 

City of Socorro 
 
Signature: 
_____________________________________ 
 
 
Name:  
_____________________________________ 
 
 
Title:  
_____________________________________ 
 

 
  



 

 

 

Agreement Terms 

This agreement is hereby entered into between Spectrum Technologies and 
_______________(Hereinafter Referred to as “CLIENT” on the __ day of_____________, 20___.  

1. Copyrights and Trademarks. The CLIENT represents to Spectrum Technologies and 
unconditionally guarantees that any elements of text, graphics, photos, designs, trademarks, or 
other artwork furnished to Spectrum Technologies for inclusion in web pages are owned by the 
CLIENT, or that the CLIENT has permission from the rightful owner to use each of these 
elements, and will hold harmless, protect, and defend Spectrum Technologies from any claim or 
suit arising from the use of such elements furnished by the CLIENT.  

2. This recurring portion of this agreement shall be effective as of the date of this Agreement, 
execution by CLIENT unless sooner terminated in accordance with the terms hereof and shall be 
for an initial term of twenty-four (24) months. CLIENT and Spectrum Technologies reserve the 
right to review this agreement quarterly.  

3. This Agreement shall renew automatically at the end of the prior Agreement term for a period 
of twelve (12) months unless Spectrum Technologies or the CLIENT affirmatively terminates it in 
accordance with the conditions set forth in this Agreement.  

4. If CLIENT affirmatively terminates agreement in accordance with the conditions set forth herein, 
Spectrum will disable the website after completed contract term.  

5. All websites will be hosted on their Spectrum servers. Spectrum retains ownership of the site 
files and all features and functionality created thereon unless customer purchases website 
outright.  

6. Spectrum Technologies and/or CLIENT shall have the right to terminate this Agreement under 
any of the following conditions:  

a. If one of the parties shall be declared insolvent or bankrupt.  
b. If a petition is filed in any court and not dismissed in ninety days to declare one of the 

parties bankrupt and/or for a reorganization under the Bankruptcy Law or any similar 
statute.  

c. CLIENT must give a minimum of 30 days written notice before the end of the original 36-
month term and each successive term thereafter.  

d. If a Trustee in Bankruptcy or a Receiver or similar entity is appointed for one of the 
parties  

 



August 17, 2020 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: Alejandra Valadez, Grants Coordinator  

Discussion and action to adopt a resolution approving the submission of a grant 
application to the Texas Community Development Block Grant Program’s 2020 Fire, 
Ambulance, Service Truck (FAST) Fund. The City’s required cash match contribution is 
$5,000.00. 

SUMMARY 

The City of Socorro will submit a grant application to the Texas Community 
Development Block Grant Program’s 2020 Fire, Ambulance, Service Truck (FAST) Fund 
requesting up to $500,000 for the procurement of two (2) EMS ambulance vehicles to 
serve the Socorro community. The City’s required cash match contribution is $5,000.00. 

STATEMENT OF THE ISSUE 

The goal of the Texas Community Development Block Grant (TxCDBG) Program is to 
develop viable communities by providing decent housing and a suitable living 
environment, as well as by expanding economic opportunities, principally for persons of 
low-to-moderate income. The TxCDBG Fire, Ambulance, & Service Truck (FAST) Fund 
provides funds for eligible vehicles and equipment to provide emergency response and 
special services to rural communities.  

The City of Socorro contracts Elite Medical Transport as our emergency medical services 
provider. In order to reduce costs while ensuring that residents receive the high level of 
care needed in times of medical emergencies, the City must seek funding sources for the 
procurement of ALS and MICU-capable EMS vehicles to serve the medical emergencies 
of Socorro residents.  

FINANCIAL IMPACT 

Account Code (GF/GL/Dept): GF 

Elia Garcia 
Mayor 

Rene Rodriguez 
At Large  

Cesar Nevarez 
District 1 / Mayor Pro-Tem 

Ralph Duran 
District 2  

Victor Perez 
District 3 

 Yvonne Colon-Villalobos 
District 4 

Adriana Rodarte 
City Manager 
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Funding Source: General Fund   
 
Amount: $5,000.00   
 
Quotes (Name/Commodity/Price): N/A  
 
Co-op Agreement (Name/Contract#): N/A 
 
 
ALTERNATIVE 
 
Not approve. The City will NOT submit a grant application to the Texas Community 
Development Block Grant Program’s 2020 Fire, Ambulance, Service Truck (FAST) Fund 
 
STAFF RECOMMENDATION 
 
APPROVE – The City will submit a grant application to the Texas Community 
Development Block Grant Program’s 2020 Fire, Ambulance, Service Truck (FAST) Fund  
 
 
REQUIRED AUTHORIZATION 
 

1. City Manager  ___________________ Date_________________ 
 

2. CFO ___________________________ Date______________________ 
 
3. Attorney ________________________ Date _______________________ 

 



 

  

 
RESOLUTION 625 

 
RESOLUTION A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
SOCORRO, TEXAS, AUTHORIZING THE SUBMISSION OF A TEXAS 
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM APPLICATION 
TO THE TEXAS DEPARTMENT OF AGRICULTURE FOR THE (FIRE, 
AMBULANCE AND SERVICE TRUCK FUND); AND AUTHORIZING THE 
MAYOR TO ACT AS THE CITY'S EXECUTIVE OFFICER AND AUTHORIZED 
REPRESENTATIVE IN ALL MATTERS PERTAINING TO THE CITY'S 
PARTICIPATION IN THE TEXAS COMMUNITY DEVELOPMENT BLOCK 
GRANT PROGRAM.  
 
WHEREAS, the City Council of the City of Socorro desires to develop a viable 
community, including decent housing and a suitable living environment and expanding 
economic opportunities, principally for persons of low-to-moderate income; and  
 
WHEREAS, certain conditions exist which represent a threat to the public health and 
safety; and  
 
WHEREAS, it is necessary and in the best interests of the City of Socorro to apply for 
funding under the Texas Community Development Block Grant Program;  
 
NOW, THEREFORE, BE IT RESOLVED BY THE COMMISSIONER’S COURT OF 
the City of Socorro, TEXAS:  
 

1. That a Texas Community Development Block Grant Program application for the 
Fire, Ambulance and Service Truck Fund (FAST Fund) is hereby authorized to be 
filed on behalf of the City with the Texas Department of Agriculture.  

2. That the City's application be placed in competition for funding under the Fire, 
Ambulance and Service Truck Fund.  

3. That the application be for up to $500,000.00 of grant funds to provide for first-
time ambulance vehicle to serve the emergency medical needs of Socorro 
residents.   

4. That the City Council directs and designates the Mayor as the City's Chief 
Executive Officer and Authorized Representative to act in all matters in 
connection with this application and the City's participation in the Texas 
Community Development Block Grant Program.  

Elia Garcia  
Mayor 

 
Rene Rodriguez 

At Large  
 

Cesar Nevarez 
District 1 / Mayor Pro-Tem 

 

Ralph Duran 
District 2  

 
Victor Perez 

District 3 
 

 Yvonne Colon - Villalobos 
District 4 

 
Adriana Rodarte   

City Manager 



  

5. That all funds will be used in accordance with all applicable federal, state, local 
and programmatic requirements including but not limited to procurement, 
environmental review, labor standards, real property acquisition, and civil rights 
requirements.  

6. That it further be stated that the City of Socorro is committing $5,000.00 from its 
General Fund as a cash contribution toward the administration activities of this 
ambulance (EMS) vehicle project.  

 
 
Passed and approved this 20 day of August, 2020. 
 
 
___________________________ 
Name: Elia Garcia 
Title: Mayor 

 
 

 
ATTEST:            
 
 
__________________         
  
Olivia Navarro        
City Clerk         
 
 



August 17, 2020 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: Alejandra Valadez, Grants Coordinator  

Discussion and action to adopt a resolution approving the submission of a grant 
application to the Texas Community Development Block Grant Program’s 2020 Planning 
and Capacity Building Fund. The City’s required cash match contribution is 25% or up to 
$20,625.00. 

SUMMARY 

The City of Socorro will submit a grant application to the Texas Community 
Development Block Grant Program’s 2020 Planning and Capacity Building Fund 
requesting up to $75,000 for the planning and capacity building activities to serve the 
Socorro community. The City’s required cash match contribution is 25% or up to 
$20,625.00. 

STATEMENT OF THE ISSUE 

The goal of the Texas Community Development Block Grant (TxCDBG) Program is to 
develop viable communities by providing decent housing and a suitable living 
environment, as well as by expanding economic opportunities, principally for persons of 
low-to-moderate income. The TxCDBG 2020 Planning and Capacity Building Fund 
provides funds for local public facility and housing planning activities. Localities apply 
for financial assistance to prepare a “comprehensive plan” or any of its components. 
Typical activities regard topics such as: Base Mapping, Land Use, Housing, Population, 
Economic Development and/or Tourism, Central Business District, Street Conditions, 
Thoroughfares, Parks and Recreation, Water Distribution and Supply, Wastewater 
Collection and Treatment, Drainage (streets & flood hazard areas), Gas or Electric 
Systems (if owned by the locality), Community Facilities, Capital Improvements 
Program, Zoning Ordinance, Subdivision Regulation. 

FINANCIAL IMPACT 

Elia Garcia 
Mayor 

Rene Rodriguez 
At Large  

Cesar Nevarez 
District 1 / Mayor Pro-Tem 

Ralph Duran 
District 2  

Victor Perez 
District 3 

 Yvonne Colon-Villalobos 
District 4 

Adriana Rodarte 
City Manager 
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Account Code (GF/GL/Dept): GF 
 
Funding Source: General Fund   
 
Amount: Up to $20,625.00  
 
Quotes (Name/Commodity/Price): N/A  
 
Co-op Agreement (Name/Contract#): N/A 
 
 
ALTERNATIVE 
 
Not approve. The City will NOT submit a grant application to the Texas Community 
Development Block Grant Program’s 2020 Planning and Capacity Building Fund 
 
STAFF RECOMMENDATION 
 
APPROVE – The City will submit a grant application to the Texas Community 
Development Block Grant Program’s 2020 Planning and Capacity Building Fund 
 
REQUIRED AUTHORIZATION 
 

1. City Manager  ___________________ Date_________________ 
 

2. CFO ___________________________ Date______________________ 
 
3. Attorney ________________________ Date _______________________ 

 



 

  

 
RESOLUTION 626 

 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SOCORRO, 
TEXAS, AUTHORIZING THE FILING OF A TEXAS COMMUNITY 
DEVELOPMENT BLOCK GRANT PROGRAM APPLICATION TO THE 
TEXAS DEPARTMENT OF AGRICULTURE; AND AUTHORIZING THE 
MAYOR AND CITY MANAGER TO ACT AS THE CITY'S EXECUTIVE 
OFFICER AND AUTHORIZED REPRESENTATIVE IN ALL MATTERS 
PERTAINING TO THE CITY'S PARTICIPATION IN THE TEXAS 
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM. 
 
WHEREAS, the City Council of the desires to develop a viable community, including 
decent housing and a suitable living environment and expanding economic 
opportunities, principally for persons of low and moderate income; and  
 
WHEREAS, certain conditions exist which represent a threat to public health and 
safety; and 
 
WHEREAS, it is necessary and in the best interests of the City of to apply for funding 
under the Texas Community Development Block Grant Program; 
 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF SOCORRO, TEXAS; 
 

1. That the City of Socorro, Texas undertake a program to prepare the following 
planning effort(s):  

a. Transportation Alternatives Study  
b. Storm Drainage Study  
c. Special Planning Study  

2. That the requested amount of TxCDBG funds is a maximum of $75,000.00. 
3. That a Texas Community Development Block Grant Program application for 

Planning/Capacity Building Fund is hereby authorized to be filed on behalf of 
the City with the Texas Department of Agriculture and any other appropriate 
agencies as defined in the regulations.  

4. That the City Council directs and designates the Mayor and City Manager as 
the City's Chief Executive Officer and Authorized Representatives to act in all 
matters in connection with this application and the City's participation in the 
Texas Community Development Block Grant Program. 

Elia Garcia  
Mayor 

 
Rene Rodriguez 

At Large  
 

Cesar Nevarez 
District 1 / Mayor Pro-Tem 

 

Ralph Duran 
District 2  

 
Victor Perez 

District 3 
 

 Yvonne Colon - Villalobos 
District 4 

 
Adriana Rodarte   

City Manager 



  

5. That all funds will be used in accordance with all applicable federal, state, 
local and programmatic requirements including but not limited to 
procurement, environmental review, and civil rights requirements. 

6. That the City commits itself, if funded by Texas Community Development 
Block Grant Program to appropriate $20,625.00 as matching funds and as a 
demonstration of its local support to the planning project. 

 
Passed and approved this 20 day of August, 2020. 
 
 
 
____________________________ 
Name: Elia Garcia 
 Mayor 

 
 
ATTEST:            
 
 
__________________         
  
Olivia Navarro        
City Clerk         
 
 



August 17, 2020 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: Alejandra Valadez, Grants Coordinator  

Discussion and action to ratify a Letter of Support for Project Amistad’s grant application 
to the Department of Community and Human Development (DCHD) for ESG-CV Phase 
II.  

SUMMARY 

The City Council will ratify a Letter of Support for Project Amistad’s grant application to 
the Department of Community and Human Development (DCHD) for ESG-CV Phase II.  

STATEMENT OF THE ISSUE 

Project Amistad provides wrap-around services to veterans and the most vulnerable of the 
community via its ADA Transportation Program, its adult Guardianship Program, its 
Money Management Program and the Amistad for Veterans Project (AFVP).  

Project Amistad will submit a grant application to the Department of Community and 
Human Development (DCHD) for ESG-CV Phase II to fund a program that facilitates the 
transition from the temporarily established Delta Welcome Center to a permanent 
community crisis response program for persons experiencing homelessness or are at-risk 
of being homeless. ESG-CV stands for Emergency Solutions Grant-COVID-19 Response 
and Recovery.  

FINANCIAL IMPACT 

Account Code (GF/GL/Dept): N/A 

Funding Source: N/A  

Amount: $0.00     

Quotes (Name/Commodity/Price): N/A 

Elia Garcia 
Mayor 

Rene Rodriguez 
At Large  

Cesar Nevarez 
District 1 / Mayor Pro-Tem 

Ralph Duran 
District 2  

Victor Perez 
District 3 

 Yvonne Colon-Villalobos 
District 4 

Adriana Rodarte 
City Manager 
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Co-op Agreement (Name/Contract#): N/A 
 
 
ALTERNATIVE 
 
Not approve. The City will not ratify a letter of support for Project Amistad.  
 
STAFF RECOMMENDATION 
 
APPROVE – The City will ratify a letter of support for Project Amistad. 
 
 
REQUIRED AUTHORIZATION 
 

1. City Manager  ___________________ Date_________________ 
 

2. CFO ___________________________ Date______________________ 
 
3. Attorney ________________________ Date _______________________ 

 



 
August 7, 2020  
 
Mrs. Andrea Ramirez 
Chief Executive Officer 
Project Amistad 
3210 Dyer St.  
El Paso, TX 79930 
 
Re: Letter of Support for Project Amistad’s grant application to the Department of Community 
and Human Development (DCHD) for ESG-CV Phase II. 
 
Dear Mrs. Ramirez: 
 
On behalf of the City of Socorro, Texas I write to express our strong support for Project 
Amistad’s commitment to empowering the elderly, individuals with disabilities, and low-income 
constituents by implementing programs that provide wrap around social services and 
transportation to the most vulnerable in the El Paso Community.  
 
Access to the appropriate services and transportation continues to be a significant barrier for the 
most vulnerable in the community, including the homeless, as they seek to overcome the 
challenges of homelessness. The COVID-19 pandemic has exacerbated the challenges this 
specific population is facing. Working together with Project Amistad on this grant would be a 
natural extension of helping these individuals and their families that we serve find permanent 
solutions and support to get the care they need.  
 
We also appreciate the work done through Amistad’s Guardianship Program, Money 
Management Program and the Amistad for Veterans Project (AFVP) by providing wrap around 
services to veterans and the most vulnerable of the community. We see this grant opportunity as 
an innovative effort to increase mobility management for the homeless and those facing economic 
insecurity. With your history in social services and transportation throughout the region, your 
team is well acquainted with the specific challenges and needs this population experiences. I look 
forward to continued support to Project Amistad as your work grows through this grant. 
 
Thank you for your tireless work to move forward with our common vision of improving quality 
of life for El Paso region veterans and residents. We enthusiastically request that reviewers 
consider funding this application. 
  
Sincerely, 
 
 
 
Adriana Rodarte  
City Manager  
City of Socorro, Texas 

Elia Garcia 
Mayor 

 
Rene Rodriguez 

At Large 
 

Cesar Nevarez 
District 1/Mayor ProTem  

 

 
               Ralph Duran  

District 2 
 

Victor Perez/Mayor Pro Tem 
District 3 

 
Yvonne Colon-Villalobos 

District 4 
 

Adriana Rodarte 
City Manager 

 



DATE: August 20, 2020 

TO: Mayor and City Council Members 

FROM: Chief David Burton 

SUBJECT: Discussion and action on approving obtaining a set of three used 
modular buildings from the government surplus program to utilize as a holding 
area for COVID-19 positive arrestees. The funds would be obtained from the 
COVID Relief Fund 

SUMMARY 

Socorro Police Department would like to obtain three modular buildings and have 
them transported to Socorro to be installed within the Socorro Police Headquarters 
compound.  

BACKGROUND 

Attached 

STATEMENT OF THE ISSUE 

Obtaining three modular buildings, transporting them and assembling them in 
Socorro. 

FINANCIAL IMPACT 

$125,000.00 

ALTERNATIVE 

$180,000.00 for shell of building only, no utilities 

Elia Garcia 
Mayor 

Rene Rodriguez 
At Large 

Cesar Nevarez 
District 1 

Ralph Duran 
District 2 

Victor Perez 
District 3 – Mayor Pro Tem 

Yvonne Colon-Villalobos 
District 4 

Adriana Rodarte 
City Manager 
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STAFF RECOMMENDATION 
The Staff is recommending the approval of this item. 
 
 
 
REQUIRED AUTHORIZATION 
 

1. City Manager______________________ Date_________________ 
 

2. CFO   ___________________________  Date______________________ 
 
3. Attorney ________________________ Date _______________________ 



Socorro Police Department 
 

Project Name: Alternate Holding for Arrestees 

 

Project Description:  

 The Socorro Police Department will secure three modular trailers from the government 
surplus program and utilize them to construct an 1800 square foot facility. The facilities primary 
function will be as a holding area for COVID-19 positive arrestees. The purpose will be to 
separate these individuals from any other persons in custody and being held at the Socorro Police 
Department. Presently the Socorro Police Department has no ability to separate arrestees for the 
purpose of public health. 

 The facility would also have the ability of a secondary use to house patrol operations in the 
event of an outbreak of COVID within the main building. This would be on a temporary basis, 
and for the purpose of separating personnel for a public health reason. The facility would be used 
until the main building received a cleaning and decontamination for the COVID virus.  

The modular building would be located at the existing police department address of 240 North 
Moon, allowing easy access and movement between the main building and the holding facility. 

The project has been vetted through El Paso County, who controls the COVID 19 relief fund 
(CARES ACT), and has been found to meet the federal descriptive language of what the funds 
can be used for. 

Funding Source:  

 COVID relief fund. 

Project Cost: 

   Project cost for transportation of the buildings, construction (removal and assembly) 
along with installation of utilities is $125,000. This amount is reimbursable to the City of 
Socorro utilizing the COVID relief fund.   

Comparison Cost for New Purchase: 

 Internet searches place the cost of modular building construction at $50 to $100 per 
square foot. This does not include utilities or outfitting the building and is for the building shell. 
This would mean an initial acquisition would cost $90,000 to $180,000 without the utilities.  

 Reference:  How Much Does It Cost to Build A Modular Home? 

$50 – $100 Per Square Foot (Unit Only) 

(https://homeguide.com/costs/modular-home-prices) 
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BUDGET/TAX DATES 

1. Capital Program Workshop 1- Special CC Meeting May 21, 2020 at 4:00 p.m.
2. Capital Program Workshop 2- Special CC Meeting June 4, 2020 at 4:00 p.m.

3. Budget Workshop 3 – Special CC Meeting July 2, 2020 at 4:00 p.m.
4. Budget Workshop 4 – Special CC Meeting July 16, 2020 at 4:00 p.m.

1. August 6, 2020 City Council Meeting

• Discussion and action to approve the anticipated proposed Tax Rate for
Fiscal year commencing October 1, 2020 thru September 30, 2021 for the
City of Socorro, Texas.

• Discussion and action to approve the scheduling of two (2) public hearings on
August 20 and September 3,  2020 for the anticipated proposed tax rate for
the fiscal year commencing October 1, 2020 thru September 30, 2021.

2. August 15, 2020– City Manager must file the proposed budget with the city clerk the
30th day before the date of the governing body of the municipality makes its tax levy for
the fiscal year. City Clerk  shall take action to ensure that the proposed budget is posted
on the website.  (LGC 102)

3. August 20, 2020 Regular City Council Meeting

• Discussion and action on to announce the date on which City Council will
take final action on the Tax Rate and on the Municipal Budget.

• 1st Public Hearing on city of Socorro’s Property Tax Rate

• Presentation and discussion regarding tax rate calculations, revenues and
expenditures for the City of Socorro's proposed budget for fiscal year 2020.

4. September 3, 2020 Regular City Council Meeting

• 2nd Public Hearing on city of Socorro’s Property Tax Rate

• Public Hearing regarding the Five-Year Capital Improvement Program and
approve Resolution ____ pursuant to Sections 5.08 and  5.09 of the Socorro City
Charter.

• Presentation and discussion regarding tax rate calculations, revenues and
expenditures for the City of Socorro's proposed budget for fiscal year 2020.

• Discussion and action on to announce the date on which City Council will
take final action on the Tax Rate and on the Municipal Budget.
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• Introduction, First Reading and Calling for a Public Hearing on an 
Ordinance authorizing the assessment and collection of property taxes within 
the City of Socorro, Texas and further authorizing the El Paso City Tax 
Office to perform the actual assessment and collection of said property taxes 
on behalf of the City of Socorro, Texas for the fiscal year commencing on 
October 1, 2020 and ending on September 30, 2021. 
 

• Introduction, First Reading and Calling for a Public Hearing on an 
Ordinance adopting a budget for the fiscal year commencing October 1, 2020 
and ending on September 30, 2021 for the City of Socorro, Texas. 

 
• Introduction, First Reading and Calling for a Public Hearing on an Ordinance 

of the City of Socorro, Texas adopting the amended Organizational Chart for the 
City of Socorro. 

 
5. September 10, 2020 Special City Council Meeting 
 

• Public Hearing – An Ordinance adopting a budget for the fiscal year 
commencing October 1, 2020 and ending on September 30, 2021 for the City 
of Socorro, Texas. 
 

• Public Hearing On an Ordinance authorizing the assessment and collection 
of property taxes within the City of Socorro, Texas and further authorizing 
the El Paso City Tax Office to perform the actual assessment and collection 
of said property taxes on behalf of the City of Socorro, Texas for the fiscal 
year commencing on October 1, 2020 and ending on September 30, 2021. 

 
•  Public Hearing on an Ordinance of the City of Socorro, Texas adopting the 

amended Organizational Chart for the City of Socorro 
 

• Second Reading and Adoption of an Ordinance adopting a budget for the 
fiscal year commencing October 1, 2020 and ending on September 30, 2021 
for the City of Socorro, Texas. 

 
• Second Reading and Adoption of an Ordinance authorizing the assessment 

and collection of property taxes within the City of Socorro, Texas and 
further authorizing the El Paso City Tax Office to perform the actual 
assessment and collection of said property taxes on behalf of the City of 
Socorro, Texas for the fiscal year commencing on October 1, 2020 and 
ending on September 30, 2021. 

 
• Second Reading and Adoption on an Ordinance of the City of Socorro, Texas 

adopting the amended Organizational Chart for the City of Socorro 
 

• Discussion and action to ratify the tax increase set forth in Ordinance 
adopting a budget for the City of Socorro.  
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August 17, 2020 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: City Manager, Adriana Rodarte  

SUBJECT:  DISCUSSION AND ACTION TO APPROVE MUNICIPAL JUDGE 
TWO YEAR CONTRACT AND AUTHORIZE CITY MANAGER OR HER 
DESIGNEE TO FINALIZE CONTRACT.  

SUMMARY 

This Municipal Court Judge Independent Contractor Agreement (the "Agreement") is entered into 
between the City of Socorro (the “City”) and Hon. Monique Velarde (the “Judge”). 

The City and the Judge (collectively the "Parties"), for and in consideration of the terms stated in 
this Agreement, hereby agree as follows: 

1. Services.  The Judge shall perform services under this Agreement beginning on the date
signed below, until the City terminates such Agreement, as set forth herein, or until the
end of the term of office, on September 1, 2020, whichever occurs first.  The City
reserves the right to reappoint the Judge at the end of the term.  In conformity with
section 29.005 of the Texas Government Code, if the Judge is not reappointed by City
Council by the 91st day following expiration of the term of office, the Judge shall serve
another term of office beginning on the date the previous term of office expired.  This
Agreement shall be renewed upon reappointment or service for an additional term of
office.

2. Independent Contractor.  The Parties stipulate and agree that the Judge is an
independent contractor and is not an employee of the City.  The City does not maintain
the power or right to control and direct the material details of how the Judge performs the
work specified in this Agreement, although the City can and shall inform the Judge of
assignments and specific cases to be heard and decided.  Nothing in the Agreement
prevents the Judge from performing services for other entities.  As a professional, the
Judge shall exercise independent judgment, based upon the Judge's training and expertise,
in determining how best to accomplish any and all work to be performed under this
Agreement.

Elia Garcia 
Mayor 

Rene Rodriguez 
At Large  

Cesar Nevarez 
District 1 / Mayor Pro-Tem 

Ralph Duran 
District 2  

Victor Perez 
District 3 

 Yvonne Colon - Villalobos 
District 4 

Adriana Rodarte 
 City Manager 
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3. Certification and Credentials.  The Judge represents that any records or information 

provided in connection with his or her service as a municipal court judge are true and 
correct.  The Judge shall provide the City, throughout the life of this Agreement, with a 
valid and appropriate license to practice law in the State of Texas.  If the Judge’s license 
expires, is canceled, or is revoked, this Agreement is void. 

 
4. Representations.  At the beginning of this Agreement, and at any time during this 

Agreement, the Judge agrees to submit to a review of his or her national criminal history 
record information, if required by the City.  The Judge also agrees to notify the City, in 
writing, of any arrest or of any indictment, conviction, no contest or guilty plea, or other 
adjudication of the Judge, before or during the Judge's employment. 

 
5. Duties.  The Judge agrees to perform the duties of Municipal Judge for the City in conformity 

with the City Charter, City Ordinances and Texas State Law, for the duration of this 
Agreement.  Such duties include presiding over cases filed or pending in Municipal Court and 
ensuring that all necessary procedures are followed. The Judge is required to be present for 
Court two (2) days per week each month and a third (3) day per month as needed.  The Judge 
is required to travel to Municipal Court or other appropriate locations at the officer’s 
discretion in order to promptly consider for execution search warrants, emergency writs and 
orders, and other emergency items.  The Judge shall promptly handle all cases assigned by 
City Council or its designee.  The Judge shall be provided with an office and necessary office 
equipment, which shall be utilized by the Judge solely when performing services under this 
Agreement.  Additionally, the Judge may utilize Court personnel for work to be performed 
under this Agreement. 
 

6. Outside Employment:  The Judge may undertake legal work, or other outside 
professional duties and obligations that do not conflict or interfere with the Judge’s 
professional responsibilities to the City.  The Judge agrees to comply with all applicable 
ethics rules, laws, and City policy regarding reporting potential and actual conflicts of 
interest.  In addition, the Judge agrees to provide information regarding income from 
such activities to the City as necessary for financial reporting requirements. 

 
7. Compensation.  The City agrees to pay the Judge the total of $3,541.66 per month.  This 

payment shall be prorated for any partial months for which services are provided.     
 

8. No Benefits.  The City shall provide no benefits to the Judge as the Judge is not an 
employee.  As the Judge is not an employee of the City, the City is not obligated to pay 
and shall not pay any employment-related taxes and deductions.  The Judge is solely 
responsible for the payment of any and all federal, state or local taxes required as a result 
of any services provided under this Agreement.  The City will not provide workers’ 
compensation insurance or any other insurance or benefits of any kind to the Judge. 
 

9. Expenses.  The City will not reimburse the Judge for any of the Judge's expenses, 
including expenses incurred for judicial training that may be required of the Judge in 
order to fulfill the terms of this Agreement, with the sole exception of one judicial 



  

training session each year. Reimbursable expenses are limited to conference registration 
and reasonable air fare, hotel, rental car and per diem, all of which must be in conformity 
with City policy on travel.  The City shall not reimburse the Judge for this judicial 
training session if the Judge is also employed as a judge by another public entity. 
 

10. Termination or Suspension.  The City may suspend this Agreement, including any 
payment requirements, or terminate this Agreement at any time and for any reason as 
determined by City Council or its designee.  No property interest, express or implied, is 
created in the continuation of this Agreement.  The Judge shall provide sixty (60) days’ 
notice if she wishes to terminate this Agreement.   

 
11. General Provisions. 
 

11.1 Amendment:  This Agreement may not be amended except by written agreement 
of the Parties. 
 
11.2 Severability:  If any provision in this Agreement is, for any reason, held to be 
invalid, illegal, or unenforceable, such invalidity, illegality, or unenforceability shall not 
affect any other provision of the Agreement.  This Agreement shall be construed as if 
such invalid, illegal, or unenforceable provision had never been a part of the Agreement. 

 
11.3 Entire Agreement:  All existing agreements and contracts, both verbal and written 
(including any and all prior employment agreements), between the Parties are superseded 
by this Agreement.  This Agreement, and any addenda, constitutes the entire agreement 
between the Parties. 

 
11.4 Applicable Law and Venue:  Texas law shall govern construction of this 
Agreement.  The Parties agree that venue for any litigation relating to this Agreement 
shall be in El Paso County, Texas.  If litigation is brought in federal court, the Parties 
agree that venue shall be with the El Paso Division of the United States District Court for 
the Western District of Texas.   
 
11.5 Paragraph Headings:  The headings used at the beginning of each numbered 
paragraph in this Agreement are not intended to have any legal effect; the headings do 
not limit or expand the meaning of the paragraphs that follow them. 

 
12. Notices. 
 

12.1 To the Judge:  The Judge agrees to keep a current address on file with the City’s 
human resources office.  The Judge agrees that the City may meet any legal 
obligation it has to give the Judge written notice regarding this Agreement or the 
Judge’s employment by hand-delivering the notice to the Judge or by sending the 
notice by certified mail, regular mail, and/or express delivery service to the Judge’s 
address of record. 

 
12.2 To the City:  The City agrees that the Judge may meet any legal obligation he or 

she has to give the City written notice regarding this Agreement or the Judge’s 
employment by providing one copy of the notice to the Mayor and one copy to the 



  

City Clerk.  The Judge may provide such notices by hand delivery, or by certified 
mail, regular mail, and/or express delivery service. 

 
 
STATEMENT OF THE ISSUE  
 
Same as above  
 
FINANCIAL IMPACT 
 
Account Code (GF/GL/Dept): N/A 
 
Funding Source: General Fund  
 
Amount: $42,499.92 
 
Quotes (Name/Commodity/Price) N/A 
 
Co-op Agreement (Name/Contract#) N/A 
 
ALTERNATIVE 
 
Decline  
 
STAFF RECOMMENDATION 
 
N/A  
 
REQUIRED AUTHORIZATION 
 

1. City Manager  ___________________ Date_________________ 
 

2. CFO ___________________________ Date______________________ 
 
3. Attorney ________________________ Date _______________________ 









August 17, 2020 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: Adriana Rodarte  

SUBJECT:  Discussion and action to approve and renew contact with Elite 
Ambulance Service to the City of Socorro starting on October 1, 2020 in the amount 
of $140,000 annually. To authorize city manager or her designee to execute 
agreement. 

SUMMARY 

Elite agrees to provide emergency ambulance services (the “Services”) to those 
persons of Socorro, Texas, requiring such service in the city limits of the City of 
Socorro (the "Clients"). Elite shall provide the Services to Clients “Full Time”, 
defined as 365 days a year for 24 hours a day. Elite agrees to provide Full Time 
back-up emergency ambulance service anywhere in E1 Paso County in the event of 
a disaster, or in the event the Socorro Police Department requests back-up 
emergency ambulance service.  Elite agrees to maintain a Full-Time dispatch center 
at 1000 Texas Avenue, El Paso, Texas.  

STATEMENT OF THE ISSUE 

Same as above 

FINANCIAL IMPACT 

Account Code (GF/GL/Dept): 001 / 05525 / 00008 

Funding Source: General Fund  

Amount: $ 140,000.00 

Quotes (Name/Commodity/Price) N/A 

Elia Garcia 
Mayor 

Rene Rodriguez 
At Large  

Cesar Nevarez 
District 1 / Mayor Pro-Tem 

Ralph Duran 
District 2  

Victor Perez 
District 3 

 Yvonne Colon - Villalobos 
District 4 

Adriana Rodarte 
City Manager 

ITEM  19



  

 
Co-op Agreement (Name/Contract#) N/A 
 
 
ALTERNATIVE 
 
Decline agreement  
 
STAFF RECOMMENDATION 
 
Recommend approval for this interlocal agreement.  
 
REQUIRED AUTHORIZATION 
 

1. City Manager  ___________________ Date_________________ 
 

2. CFO ___________________________ Date______________________ 
 
3. Attorney ________________________ Date _______________________ 

























August 17, 2020 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: City Manager, Adriana Rodarte   

SUBJECT:  Discussion and action to review Ordinance No. 250 Amendment No. 1 
Strategy and Investment Policy for the City of Socorro Texas.  

SUMMARY 

This Investment strategy and policy shall be reviewed annually by the City 

Council and, if required shall be amended to reflect changes required 

under State and Federal laws and / or which are in the best financial 

interest of the City. 

STATEMENT OF THE ISSUE 

FINANCIAL IMPACT 

Account Code (GF/GL/Dept):  

Funding Source:  

Amount:  

Quotes (Name/Commodity/Price) N/A 

Co-op Agreement (Name/Contract#) N/A 

ALTERNATIVE 

Elia Garcia 
Mayor 

Rene Rodriguez 
At Large  

Cesar Nevarez 
District 1 / Mayor Pro-Tem 

Ralph Duran 
District 2  

Victor Perez 
District 3 

 Yvonne Colon - Villalobos 
District 4 

Adriana Rodarte 
City Manager 

ITEM  20



  

 
 
STAFF RECOMMENDATION 
  
Staff recommends approval 
 
REQUIRED AUTHORIZATION 
 

1. City Manager  ___________________ Date_________________ 
 

2. CFO ___________________________ Date______________________ 
 
3. Attorney ________________________ Date _______________________ 



















































August 17, 2020 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: District 1, Cesar Nevarez   

SUBJECT: Discussion and action to direct staff to provide council with the construction 
cost of  Coker road.    

SUMMARY   

Residents residing on Coker rd. are landlocked. Requesting Council to take action and 
direct staff to look into the cost for construction. Once all legalities are taken care of.   

STATEMENT OF THE ISSUE   

Same as above  

FINANCIAL IMPACT 

Account Code (GF/GL/Dept):  

Funding Source: N/A 

Amount:  

Quotes (Name/Commodity/Price) N/A 

Co-op Agreement (Name/Contract#) N/A 

ALTERNATIVE 

N/A  

STAFF RECOMMENDATION 

Elia Garcia 
Mayor 

Rene Rodriguez 
At Large  

Cesar Nevarez 
District 1 Mayor Pro-Tem 

Ralph Duran 
District 2  

Victor Perez 
District 3 

 Yvonne Colon - Villalobos 
District 4 

Adriana Rodarte 
 City Manager 

ITEM  21



  

 
N/A 
 
REQUIRED AUTHORIZATION 
 

1. City Manager  ___________________ Date_________________ 
 

2. CFO ___________________________ Date______________________ 
 
3. Attorney ________________________ Date _______________________ 

. 
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