
ORDINANCE NO. 

AN ORDINANCE OF THE CITY OF SOCORRO, TEXAS ADOPTING A BUDGET FOR 
THE FISCAL YEAR COMMENCING OCTOBER 1, 2019 AND ENDING ON  
SEPTEM BER 30, 2020 FOR THE CITY OF SOCORRO, TEXAS. 

  WHEREAS, the proposed City of Socorro budget prepared and submitted by the Socorro City 
Manager to the City Council and filed with the City Clerk for the City of Socorro, Texas and said 
days. 

WHEREAS, the proper notice was given to the taxpayers by publication of proposed City budget 
and consideration of adopting said budget by Ordinance was only after  public hearings were held 
on the15th day of August and the 5th day of September, 2019 at Socorro City Hall 860 Rio Vista, 
Socorro, Texas 79927, which hearing was continued from day to day from time to time until the 
11th day of September 2019 and was continued closed and,  

WHEREAS  at said hearing all desiring to contest the said proposed City  budget for the fiscal 
year October 1, 2019 to September 30, 2020, correct same or in any other matter were heard, and 
errors and all matter of errors, mistakes, inequalities or other matter requiring  rectification, which 
were called to the attention of Council, were rectified and corrected. 

NOW THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
SOCORRO, TEXAS, THAT; 

SECTION 1: 

 That the action of the City Council closing the hearing and overruling the protests at the public 
hearings of the 15th day of August and the 5th day of September, 2019 in these proceedings, is 
hereby ratified and confirmed by this Ordinance.  That the City Council, from the evidence finds 
that the adoption of the City budget, which was prepared by the City Manager and the left on file 
with City Clerk for public inspection for not less than 30 days, is in the best interest of the 
citizens of Socorro, Texas, and will further the purpose and goals of the citizens of the City, and 
will enable the government of the City of Socorro to carry out its necessary functions. 

SECTION 2: 

The City budget, which is attached to this Ordinance as Exhibit “A” and incorporated herein for 
all purposes is adopted as the official budget for the City of Socorro, Texas to fund operations of 
the City government during the fiscal year of October 1, 2019 to September 30, 2020 on a budget 
of  $24,223.252. 
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SECTION 3: 
 
The city budget shall be on file with the City Clerk for public inspection throughout the fiscal 
year of October 2019 to September 30, 2020 and a true and correct copy of same will be 
delivered, in hand, at the City Clerk’s office upon the request of any taxpayer and citizens of the 
City of Socorro, Texas.  Moreover, the budget cover page is amended to reflect the information 
contain the adopted budget and the budget shall be posted on the City of Socorro web site by the 
City Clerk as soon as practical. 
 
 
SECTION 4. 
 
The tax rate of 0.837502 per 100.00 value, in tax revenue, is hereby ratified and approved. 
 
SECTION 5. PREREQUISITES: 
 
 That this Ordinance was duly enacted with all requisites and formalities incident thereto and such 
is evidenced by the signatures affixed below. 
 
PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF SOCORRO, 
TEXAS, this 11, day of September, 2019. 
 
     
                                                                 ___________________________________ 
     Mayor  
 
 
ATTEST: 
 
 
__________________________ 
            Olivia Navarro 
             City Clerk              
 
 
APPROVED AS TO FORM: 
 
 
 
__________________________ 
          City Attorney 
 
 
 
First Reading:   September 6, 2018 
Second Reading and Adoption:     September 11, 2019 
 
 
 

 



 

  

 
 
DATE: AUGUST 12, 2019 
 
TO:   HONORABLE MAYOR AND CITY COUNCIL 
 
FROM:  CITY MANAGER, ADRIANA RODARTE 
 
SUBJECT:  FISCAL YEAR 2019-2020 BUDGET 
 
 
The Fiscal Year 2019-2020 Budget for the City of Socorro is hereby transmitted to the 
City Council for adoption prior to September 15, 2019. 
 
 For Fiscal Year 2019-2020, the City will continue its priorities of developing long term 
plans to address the needs for public safety, drainage, and infrastructure improvements. 
 
OVERVIEW 
The Fiscal Year 2019-2020 Budget primary focus is allocating resources towards, storm 
water management, public safety, overlay projects, enforcement of property maintenance 
enhancements, improvements to the Systematic Approach, and improvement of customer 
services. 
 
The Fiscal Year 2019-2020 budget outline has $24,223,252 in public resources to be 
invested in the City of Socorro. The Fiscal Year (FY) 2019-2020 budget is approximately 
an 87% increase from the FY 2018-2019 budget of $12,927,546   
 
 

ANNUAL BUDGET PERCENTAGE CHANGE 
 2016-2017 THROUGH 2019-2020 

 
                                            2016-17          2017-18              2018-19            2019-2020 
Annual Budget            $16,645,181    $16,541,070      $12,927,546          $24,223,252 
Net Change                  $ (1,558,280)   $   (104,111)    $ (3,613,524)        $11,295,706  
% Change                               -9%                 -.6%                  -22%                  87% 
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REVENUE 
 
The City of Socorro utilizes the fund accounting method of financial reporting. The 
budget has four major funds: General Fund, Special Revenue, Capital Projects and Debt 
Service. These funds were established to segregate specific revenue sources and activities 
in accordance with special regulations, restrictions or limitations. 
 
The following chart compares the estimated revenue for FY 2019-2020 by fund type for 
the previous fiscal year. For FY 2019-2020, the General Fund will increase by $941,515 
the Special Revenue Fund will increase by $721,491; the Capital Projects Fund will 
increase by $9,100,000; the Debt Service Fund will increase by $532,700. 
. 

REVENUE COMPARISON BY FUND 
 2016-2017 THROUGH 2019-2020 

                                      
                                     REVENUE        REVENUE         REVENUE     REVENUE       
                                    FY 2016-2017    FY 2017-2018    FY2018-2019   FY 2019-2020 
 
General Fund                   $8,526,693         $9,384,726      $9,512,568       $10,454,083 
Special Revenue Fund       1,308,346           1,287,000            527,815          1,249,306 
Capital Projects Fund         5,044,248           4,100,000        1,100,000        10,200,000 
Debt Service Fund              1,765,894           1,769,344        1,787,163          2,319,863 
TOTAL                           $16,645,181        $16,541,070    $12,927,546     $24,223,252 
 
GENERAL FUND 
The General Fund is the primary operating fund of the City. All revenues that are not 
allocated by law or contractual agreement to a specific fund are accounted for in the 
General Fund. General Fund revenues include property taxes, sales tax, utility user taxes, 
franchise fees, licenses and permits, current service charges, earnings on investments and 
other miscellaneous revenues. 
 
The projected General Fund revenue of $10,454,083 accounts for 43.16 percent of the 
2019-2020 total of all budgets and can be allocated to any City expenditure category. 
 
SPECIAL REVENUE FUND 
The Special Revenue Fund is used to account for the proceeds from specific revenue 
sources that are legally restricted to expenditures for specific purposes. The Special 
Revenue Fund includes Federal, State and local grant resources secured by the City to 
fund restricted activities. The $1,249,306 in the Special Revenue Fund represents 5.16 
percent of the 2019-2020 totals of all budgets. 
 
CAPITAL PROJECTS FUND 
The Capital Projects Fund accounts for and reports financial resources that are restricted, 
committed or assigned to expenditure for capital outlays, including the acquisition or 
construction of capital facilities, other capital assets and repayment of loans from the 



  

General Fund for approved items by city council. Capital projects funds exclude those 
types of capital-related outflows financed by proprietary funds or for assets that will be 
held in trust for individuals, private organizations, or other governments. The 
$10,200,000 in the Capital Project Fund represents 42.11 percent of the 2019-2020 totals 
of all budgets should all funds be expended. 
 
DEBT SERVICE FUND 
The Debt Service Fund is used to account for the accumulation of tax revenues for the 
payment of long-term debt. Debt Service Funds are generally used when funds are paid to 
satisfy debt obligations. The Debt Service Fund is projected at $2,319,863 for 2019-2020 
and reflects 9.58 percent of the total of all budgets. 
 
GENERAL FUND RESERVE 
The General Fund started the 2018-2019 Fiscal Year with $4,851,812 in reserves as 
restated.  That level of reserves represents 51.0% of the projected expenditures in the 
2018-2019 General Fund Budget. 
 
The 2018-2019 Budget is projected to use $865,984 of the General Fund Reserve. 
 
There will be an estimated amount of $3,985,828 in the General Fund Reserve after the 
2018-2019 Fiscal Year. 
 
The 2019-2020 General Fund Budget requires the use of $552,670 of the Prior Year’s 
Revenue (Reserve) to be balanced. 
 
The General Fund Reserve requires a 16.67 percent reserve balance of the total yearly 
budgeted expenditures or $10,454,083.  The projected required reserve is $1,742,695.  
   
THE BUDGET INCLUDES: 
A merit step increase allowance based on up to a three percent increase for those eligible 
for the increase during the next fiscal year. Also, a two percent cost of living increase for 
employees who have satisfied the probationary period of employment by the beginning of 
the fiscal year. Notable increases in funds are as follows: Public Works will be funded to 
include full time status for the Administrative Assistant position at $15,800 and an 
adjustment for the Supervisor’s position for increased job responsibilities of $10,000. The 
Police will be funded to fill 3 vacant police officer positions as current officers will likely 
be moved into a new corporal position at estimated cost of $180,000, an additional 
records clerk in the amount of $40,000 and police vehicles at $200,000. A 
Fire/Ambulance Service has been funded and is included at the maximum amount of the 
prospective contractual obligation of $140,000. Municipal Court will also fund a court 
clerk as a full time position which previously was part-time in the amount of $20,000. 
Planning and Zoning has been funded for $30,000 additional service contracts to 
accommodate engineering services and inspection services expected to increase for the 
fiscal year. The City Clerk has been funded $43,000 for election services that may be 
needed in the upcoming fiscal year. Recreation Centers will be increasing spending on 
census advertising in the amount of $3,000 and will replace many of the computers 



  

available to the community in the amount of $14,000. The Grants Department will now 
have funding of $21,500 to hire a Grants Assistant in a part-time capacity in the amount 
of $21,500. The Information Technology Department has been funded an additional 
Service Contract amount of $20,000 to help with projects and assist with technical issues 
as they arise. Additionally, this department will fund additional software of $38,000 and 
improve the quality of the City’s security services in the amount of $25,000. 
 
Several Positions such as two custodial positions and two shop mechanic positions will 
now reside under the purview of the City Manager (previously included in Parks and 
Public Works). Also, the bailiff position, which had been funded through the Police 
Department, will now be charged to the Municipal Court Department. 
 
The Capital Improvements expenditure budget includes $9,330,000 for infrastructure 
costs to include Storm Water and Flood Improvements, Engineering and Planning for 
infrastructure projects, Street overlays and Building Improvements. Additionally, an 
amount of $670,000 has been set aside for Machinery, Equipment and a Vehicle. 
  
RECOMMENDATION 
The City Manager hereby submits the Fiscal Year 2019-2020 Annual Budget to the City 
Council for adoption subject to revisions, if any, by City Council, reflected in the 
meeting’s minutes. 
 
 
ADRIANA RODARTE 
CITY MANAGER 
 
 










































































































