








January 4, 2021 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: Alejandra Valadez, Grants Coordinator   

SUBJECT: 

Presentation on the City of Socorro Community Initiative's (CSCI) Year 1 Annual Report 
to City Council. 

SUMMARY 

The City Council approved the formation of an affiliate 501(c)3 nonprofit organization in 
February 2019. Incorporated in June 2019, the CSCI will present its Year 1 Annual 
Report to City Council.  

STATEMENT OF THE ISSUE 

N/A 

FINANCIAL IMPACT 

Account Code (GF/GL/Dept): N/A 

Funding Source: N/A 

Amount: $0.00     

Quotes (Name/Commodity/Price): N/A 

Co-op Agreement (Name/Contract#): N/A 

ALTERNATIVE 

N/A 

Ivy Avalos 
Mayor 

Ruben Reyes 
At Large  

Cesar Nevarez 
District 1 / Mayor Pro-Tem 

Ralph Duran 
District 2  

Victor Perez 
District 3 

 Yvonne Colon-Villalobos 
District 4 

Adriana Rodarte 
City Manager 

ITEM  5



STAFF RECOMMENDATION 

N/A 

REQUIRED AUTHORIZATION 

1. City Manager  ___________________ Date_________________

2. CFO ___________________________ Date______________________ 

3. Attorney ________________________ Date _______________________
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CSCI
Executive Summary

A  N O N - P R O F I T  C O M M U N I T Y  I N I T I A T I V E

     Recognizing an opportunity to better
serve the residents of Socorro, Texas, and
realizing the persistent lack of non-
governmental organizations (NGOs)
serving the Socorro community, the City
Council of the City of Socorro approved the
establishment of the City of Socorro
Community Initiative (CSCI) in February
2019. As an affiliate to the City of Socorro,
the CSCI assists in carrying out the City’s
mission to improve the Socorro community
by focusing its efforts where consensus and
collaboration between local government,
key partners, and the community exists.           
The CSCI’s work as an organization is
focused on the confluence of history, art,
culture, health and wellness. Our projects
and programs will aim to reflect the overlap
between history, the arts and our culture as
a way to connect communities while
promoting health and wellness in Socorro,
Texas.
     During Year 1 of its existence, the CSCI
has achieved the drafting and adoption of

its formation documents, has completed the
foundational work of establishing a shared
mission, vision, and values, and has begun
to forge ahead with a four-year, data-driven
Strategic Plan. During Year 2, the CSCI
aims to formalize and implement its
Strategic Plan, gather evidence of success,
and cement itself as a trustworthy partner to
the City of Socorro and the Socorro
community. The CSCI firmly believes in the
power of partnerships and collaboration to
achieve our shared mission and invite you
to share in our current work and future
success. 

Claudia Garcia,
Chairman of the Board, CSCI

Adriana Rodarte,
President, CSCI
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Beginning StepsBeginning Steps

2019
J u n e  

TOWARDS A STRONG FOUNDATION
Incorporated in June 2019, the CSCI has worked to
establish a strong foundation of leadership, collaboration,
and data-driven strategies to support its future work.

2020
S e p t e m b e r  

February 21, 2019

City Council approves the
formation of a 501(c)3 non-
profit organization to support
and further the City's
mission.

COUNCIL APPROVAL
July 2019

The CSCI drafts its Bylaws
and recruits community
leaders to serve in the CSCI
Board of Directors. Directors
are appointed by City Council
on July 2nd, 2019. 

BYLAWS AND BOARD
August 14, 2019

The CSCI Board of Directors
meets for the first time and
adopts its organizational
Bylaws. 

FIRST BOARD
MEETING

March 23, 2020

The CSCI receives its IRS
Determination Letter
establishing its exemption
from federal income tax
under Section 501(c)3 of the
Internal Revenue Code. 

IRS DETERMINATION
Ongoing

Beginning on August 14,
2019, the CSCI Board begins
the strategic planning
process which continues to
this day.

STRATEGIC
PLANNING

June 27, 2019

The City of Socorro
Community Initiative (CSCI)
files its Articles of
Incorporation and Certificate
of Formation with the
Secretary of State.

INCORPORATION
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A VISION AND ROADMAP FOR THE FUTURE 
CSCI Directors and Officers believe in establishing a shared
vision and strategic plan by engaging local leaders and
Socorro residents

Strategic PlanningStrategic Planning

Local 
Government 

Goals

Ongoing 
Projects

Internal 
SWOT Analysis

Community 
Surveys

Non-profit 
Funding Available

CSCI 
Focus
Areas

Capital
Investments

The CSCI began its strategic planning
process in August 2019 with the goal of
defining the CSCI's direction and priorities.
Since then, the CSCI has worked towards a
data-driven and consensus-building
strategic plan that leverages existing
resources, partners, and stakeholders to
address the needs of the Socorro
community. Through this process, the CSCI
hopes to amplify existing efforts and
resources to make a bigger impact. The
CSCI conducted an internal S.W.O.T. 

analysis, met with City leaders to identify
existing capital projects and investments,
identified available funding sources and
gaps, and conducted an external S.W.O.T.
analysis through the deployment of a
community survey. This information was
analyzed to identify the overlaps in existing
efforts, gaps in resources, and the needs of
our community. 
     The CSCI identified historic preservation
and promotion, arts and culture, and health
and wellness as its primary focus areas. 

Organize

Envision

Execute

Feedback and Analysis

A Collaborative Focus

-  S O C O R O  R E S I D E N T
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MISSION
The mission of the City of Socorro Community Initiative is to promote a
dynamic quality of life through advancements in cultural heritage,
community development, and health and wellness in Socorro, Texas.

Mission, Vision & Values 
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VISION
We envision a flourishing community where every individual can prosper
within a ooperative environment to build a vibrant future.

CORE VALUES
Community

Accountability

Collaboration

Committed to continuous communication to bring
people together and invest in our community
through collaborative efforts.

Communicating progress towards measurable goals
in a clear, consistent, and timely manner, sharing
successes, and evaluating our strategic approach. 

Consistent outreach to the City, our partners, key
stakeholders, and the public to identify shared goals
and align key strategies.

CSCI Focus Areas

ARTS & CULTURE
The visual and cultural arts can empower individuals to engage in and
transform their community. We believe in the potential of local artists and
artisans to act as civic leaders and change-makers. As an affiliate to the
City of Socorro, the CSCI assists in carrying out projects that incorporate
the arts to engage community members in learning about our local history
and culture and bring people together to move our community forward.

HEALTH & WELLNESS
Health and wellness are the cornerstones of a vibrant community. As an
affiliate to the City of Socorro, the CSCI assists in carrying out programs
and projects that create opportunities for active living and well-being in
Socorro, Texas. The CSCI’s work focuses on tackling existing barriers that
prevent children, youth, and adults from living more active and healthier
lifestyles. We believe that all people should have access to health
education, healthy nutritional choices, and a built environment that fosters
active living for peoples of all abilities.

HISTORY

Our local history, historic sites, and oral histories are our greatest assets.
The CSCI believes in preserving and promoting our local history, places,
and culture, as a means of honoring those that came before us and
empowering those who will come after.



Key Projects Next Steps

The CSCI Board and Officers are now
developing measurable goals, objectives,
and key strategies as part of our strategic
planning process in each of the CSCI
Focus Areas. CSCI Directors and Officers
are also developing the CSCI Board
Manual, which provides clarity on Board
duties and responsibilities, conflict of
interest, Board evaluations, and more. In all
of our work, the CSCI will strive to uphold
our core values of Community,

HISTORY ARTS &
CULTURE

HEALTH &
WELLNESS

Accountability, and Collaboration, and
continue to partner with the City of Socorro,
key stakeholders, and the community to
identify shared goals and align key
strategies. With your support and
collaboration, we will work towards
elevating our local history, increasing
opportunities for the arts and culture, and
fostering health and wellness in Socorro,
Texas, during Year 2.

Although the CSCI Strategic Plan is still
underway, the CSCI Board has adopted a
shortlist of key projects. The projects
selected embody the overlaps between the
CSCI's Focus Areas and are supported
both by the local government and the
community. Each of these projects touches
on two or more CSCI Focus Areas and
seeks to connect people with our history
and culture and create opportunities for
healthy living in Socorro, Texas. 

PASO DEL NORTE TRAIL PASSMORE SHARED-USE PATH

RIO VISTA FARM
REHABILITATION

SOCORRO YOUTH IN
CULTURE (SY!C) PROGRAM

Supporting the extension of the county-
wide Paso del Norte Trail connecting
Socorro, Texas to the surrounding
communities.

A 12-foot shared-use path for pedestrians
and bicyclists connecting neighborhoods
to schools, the Mission Trail, and the
Ysleta del Sur Pueblo reservation.

The full rehabilitation of the Rio Vista
Farm historic site for re-use as a public
library, community hub, and resource
center. 

A collaborative art program for Socorro
youth focused on empowering young
artists to connect with their community,
history, and culture.

CSCI BOARD OF DIRECTORS

Claudia M. Garcia
BOARD CHAIR

Emil Chaparro
VICE-CHAIR

Patricia Lopez
DIRECTOR

Jazmin Vasquez
DIRECTOR

William Correa, P.E.
DIRECTOR

CSCI LEADERSHIP 

Adriana Rodarte
PRESIDENT

Charles Casiano, CPA
TREASURER

Alejandra Valadez
SECRETARY / VICE-PRESIDENT
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SPECIAL COUNCIL MEETING MINUTES 
 NOVEMBER 16, 2020 @ 6:00 P.M. 

VIRTUAL MEETING 

MEMBERS PRESENT: 
Mayor Elia Garcia 
Rene Rodriguez 
Cesar Nevarez 
Ralph Duran 

MEMBERS ABSENT: 
Victor Perez 
Yvonne Colon-Villalobos 

STAFF PRESENT: 
Adriana Rodarte, City Manager 
Olivia Navarro, City Clerk 
Jim Martinez (joined virtually) 

Alicia Aguilar, Recreation Leader 
Diana Rodriguez, Recreation Leader 

1. CALL TO ORDER

The meeting was called to order at: 6:06 pm.

2. Pledge of Allegiance and a Moment of Silence

3. Establishment of Quorum
PUBLIC COMMENT 

4. Public Comment

Representative Ralph Duran spoke during Public Comment.

Elia Garcia 
Mayor 

Rene Rodriguez 
At Large 

Cesar Nevarez 
District 1 

Ralph Duran 
District 2  

Victor Perez 
District 3/Mayor Pro Tem 

Yvonne Colon-Villalobos 
District 4 

ITEM  7
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CONSENT AGENDA 
 

5. EXCUSE ABSENT COUNCIL MEMBERS.                           OLIVIA NAVARRO 
 
A motion was made by Ralph Duran seconded by Cesar Nevarez to approve the 
Consent Agenda.  Motion passed. 
 
Ayes:  Rene Rodriguez, Cesar Nevarez,  and Ralph Duran 
Nays: 
Absent:  Victor Perez and Yvonne Colon-Villalobos 
 

REGULAR AGENDA 
 

CITY MANAGER 
 
6. DISCUSSION AND ACTION TO APPROVE AN ORDER CALLING FOR A 

RUNOFF ELECTION TO BE HELD ON DECEMBER 12, 2020, FROM THE 
GENERAL ELECTION IN THE OFFICES OF MAYOR, ATLARGE 
REPRESENTATIVE AND DISTRICT 4 REPRESENTATIVE.  
                                                                                                    ADRIANA RODARTE 
 
A motion was made by Rene Rodriguez seconded by Ralph Duran to approve item 
number six (6).  Motion passed. 
 
Ayes:  Rene Rodriguez, Cesar Nevarez,  and Ralph Duran 
Nays: 
Absent:  Victor Perez and Yvonne Colon-Villalobos 

 
7. DISCUSSION AND ACTION REGARDING TEXAS GAS SERVICE 

ELIZABETH O’HARA AND JASMINE KING-BUSH REGARDING ENERGY 
EFFICIENCY PROGRAM.                                                   ADRIANA RODARTE 
 
A motion was made by Ralph Duran seconded by Rene Rodriguez to suspend for 
ninety days (90).  Motion passed. 
 
Ayes:  Rene Rodriguez, Cesar Nevarez,  and Ralph Duran 
Nays: 
Absent:  Victor Perez and Yvonne Colon-Villalobos 
 

8. DISCUSSION AND ACTION ON ADVICE RECEIVED FROM CITY 
ATTORNEY IN CLOSED SESSION, AND ACTION TO APPROVE REAL 
ESTATE TRANSACTION; AUTHORIZE FILING OR SETTLEMENT OF 
LEGAL ACTION; AUTHORIZE EMPLOYMENT OF EXPERT WITNESSES 
AND CONSULTANTS, AND EMPLOYMENT OF SPECIAL COUNSEL 
WITH RESPECT TO PENDING LEGAL MATTERS.      ADRIANA RODARTE 
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9. DISCUSSION AND ACTION ON QUALIFICATIONS OF INDIVIDUALS FOR 

EMPLOYMENT AND FOR APPOINTMENT TO BOARDS & 
COMMISSIONS, JOB PERFORMANCE OF EMPLOYEES, REAL ESTATE 
ACQUISITION AND RECEIVE LEGAL ADVICE FROM CITY ATTORNEY 
REGARDING LEGAL ISSUES AFFECTING THESE MATTERS.  
                                                                                    ADRIANA RODARTE      
      

10. DISCUSSION AND ACTION REGARDING PENDING LITIGATION AND 
RECEIVE STATUS REPORT REGARDING PENDING LITIGATION.  
                                                                        ADRIANA RODARTE 
 
A motion was made by Ralph Duran seconded by Cesar Nevarez to delete items seven 
(7), eight (8) and nine (9).  Motion passed. 
 
 
Ayes:  Rene Rodriguez, Cesar Nevarez,  and Ralph Duran 
Nays: 
Absent:  Victor Perez and Yvonne Colon-Villalobos 
 

11. ADJOURN   
A motion was made by Ralph Duran seconded by Cesar Nevarez to adjourn at 6:15 
pm. 
 
Ayes:  Rene Rodriguez, Cesar Nevarez,  and Ralph Duran 
Nays: 
Absent:  Victor Perez and Yvonne Colon-Villalobos 
 
 

     __________________________ 
     Cesar Nevarez, Mayor ProTem 

 
 

     __________________________                                            __________________ 
     Olivia Navarro, City Clerk                                               Date minutes were approved 



 
REGULAR COUNCIL MEETING MINUTES 

 NOVEMBER 19, 2020 @ 6:00 P.M. 
VIRTUAL MEETING 

 
MEMBERS PRESENT: 
Mayor Elia Garcia 
Rene Rodriguez 
Cesar Nevarez 
Ralph Duran 
Yvonne Colon-Villalobos 
 
 
MEMBERS ABSENT: 
Victor Perez  (joined  the meeting at 6:18 pm) 
 
STAFF PRESENT: 
Adriana Rodarte, City Manager 
Olivia Navarro, City Clerk 
Jim Martinez (joined virtually) 
 
Alicia Aguilar, Recreation Leader 
Diana Rodriguez, Recreation Leader 
 
1. CALL TO ORDER 

 
The meeting was called to order at: 6:12 pm. by Cesar Nevarez 
  

2.  PLEDGE OF ALLEGIANCE AND A MOMENT OF SILENCE 
 
      Pledge of Allegiance was led by Adriana Rodarte 
 
3. ESTABLISHMENT OF QUORUM 

 
Quorum was established with five members present. 
 

PUBLIC COMMENT 
 

4. PUBLIC COMMENT  
 
Miriam Cruz and  Yvonne Colon-Villalobos spoke during Public Comment. 

Elia Garcia 
Mayor 

 
Rene Rodriguez  

At Large 
 

Cesar Nevarez 
District 1/Mayor Pro Tem 

 

Ralph Duran 
District 2  

 
Victor Perez 

District 3 
 

Yvonne Colon-Villalobos 
District 4 
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Victor Perez joined the meeting at 6:18 pm. 
 

IN MEMORIAM 
 

5. MEMORIAL FOR THE PASSING OF CITY COMMISSIONER  RUDY CRUZ 
SR.                                                                                           ADRIANA RODARTE 
 

 
CONSENT AGENDA 

 
6. EXCUSE ABSENT COUNCIL MEMBERS.                           OLIVIA NAVARRO 

 
7. APPROVAL OF REGULAR COUNCIL MEETING MINUTES OF OCTOBER 

15, AND SPECIAL COUNCIL MINUTES OCTOBER 19, 2020, REGULAR 
COUNCIL MINUTES NOVEMBER 5, 2020 AND SPECIAL COUNCIL 
MINUTES OF NOVEMBER 12, 2020.                                     OLIVIA NAVARRO 
 

8. DISCUSSION AND ACTION TO APPROVE SEPTEMBER 2020 ACCOUNTS 
PAYABLE REPORT.                                                               CHARLES CASIANO 
 

9. DISCUSSION AND ACTION TO APPROVE SEPTEMBER 2020 CASH 
RECEIPTS REPORT.                                                              CHARLES CASIANO 
 

10. DISCUSSION AND ACTION TO APPROVE SEPTEMBER 2020 UNAUDITED 
FINANCIAL REPORT.                                                           CHARLES CASIANO 
 

11. INTRODUCTION, FIRST READING AND CALLING FOR A PUBLIC 
HEARING OF AN  ORDINANCE TO AMEND CHAPTER 46 (ZONING), 
SECTIONS 46-239 (ACCESSORY STRUCTURES), 46-263 (ACCESSORY 
STRUCTURES), 46-329 (ACCESSORY STRUCTURES), 46-352 
(ACCESSORY STRUCTURES), AND 46-623 (ACCESSORY BUILDING) TO 
REDUCE REAR SETBACK REQUIREMENTS FOR ACCESSORY 
STRUCTURES.                                                                                JOB TERRAZAS 
 
A motion was made by Ralph Duran seconded by Rene Rodriguez to approve the 
Consent Agenda.  Motion passed. 
 
Ayes:  Rene Rodriguez, Cesar Nevarez, Ralph Duran, Victor Perez and Yvonne 
Colon-Villalobos 
Nays: 
Absent: 
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REGULAR AGENDA 
 

GRANTS DEPARTMENT 
 

12. DISCUSSION AND ACTION TO APPROVE THE SUBMISSION OF A 
GRANT APPLICATION TO THE TEXAS HISTORICAL COMMISSION’S 
FY 2021 CERTIFIED LOCAL GOVERNMENT PROGRAM TO OFFSET 
THE COSTS OF AN INTERACTIVE WEBSITE AND VIRTUAL MAP/TOUR 
OF THE RIO VISTA FARM HISTORIC DISTRICT TO EDUCATE THE 
PUBLIC ABOUT THE COMPLEX HISTORY OF THE SITE AND 
INCREASE ACCESSIBILITY TO THE SITE. THERE IS A MATCH 
REQUIREMENT OF 1:1.                                                  ALEJANDRA VALADEZ 
 
A motion was made by Rene Rodriguez seconded by Ralph Duran to approve item 
number twelve (12).  Motion passed. 
 
Ayes:  Rene Rodriguez, Cesar Nevarez, Ralph Duran, Victor Perez and Yvonne 
Colon-Villalobos 
Nays: 
Absent: 
 

13. DISCUSSION AND ACTION TO APPROVE AN AMENDMENT TO THE 
CARES ACT FUNDING INTERLOCAL AGREEMENT BETWEEN THE 
CITY OF SOCORRO AND EL PASO COUNTY.          ALEJANDRA VALADEZ 
 
A motion was made by  Rene Rodriguez seconded by Cesar Nevarez to approve item 
number thirteen (13).  Motion passed. 
 
Ayes:  Rene Rodriguez, Cesar Nevarez, Ralph Duran, Victor Perez and Yvonne 
Colon-Villalobos 
Nays: 
Absent: 
 

14. DISCUSSION AND ACTION TO APPROVE THE USE OF $350,000 OF 
CARES ACT FUNDING FOR THE SOCORRO SMALL BUSINESS RELIEF 
PROGRAM AND APPROVE A SUBRECIPIENT AGREEMENT WITH 
LIFTFUND INC. TO ADMINISTER THE FINANCIAL ASSISTANCE FOR 
SMALL BUSINESSES IN SOCORRO, TEXAS THAT HAVE BEEN 
AFFECTED BY THE COVID-19 SHUT DOWNS.        ALEJANDRA VALADEZ 
 
A motion was made by Rene Rodriguez seconded by Victor Perez to approve item 
number fourteen (14).  Motion passed. 
 
Ayes:  Rene Rodriguez, Cesar Nevarez, Ralph Duran, Victor Perez and Yvonne 
Colon-Villalobos 
Nays: 
Absent: 
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PLANNING AND ZONING DEPARTMENT 
 
15. DISCUSSION AND ACTION ON THE FINAL PLAT APPROVAL FOR 

SENDERO FLORES VILLAGE BEING ALL OF TRACTS 4B, 4C, SOCORRO 
GRANT, BLOCK 25 FOR A NEW DEVELOPMENT.               JOB TERRAZAS 
 
A motion was made by Rene Rodriguez seconded by Ralph Duran to approve item 
number fifteen (15). 
 
Jim Martinez recommended to move this item into Executive Session. 
 
Rene Rodriguez rescinded his motion. 
 

16. DISCUSSION AND ACTION TO APPROVE A NEIGHBORHOOD TRAFFIC 
MANAGEMENT PILOT PROGRAM.                                  MICHAEL MEDINA 
 
A motion was made by Rene Rodriguez seconded by Cesar Nevarez to approve item 
number sixteen (16).  Motion passed. 
 
Ayes:  Rene Rodriguez, Cesar Nevarez, Ralph Duran, Victor Perez and Yvonne 
Colon-Villalobos 
Nays: 
Absent: 
 

CITY MANAGER 
 
17. DISCUSSION AND ACTION  ON CALLING A REGULAR CITY COUNCIL 

MEETING FOR DECEMBER PURSUANT TO SECTION 3.07 OF THE 
SOCORRO CITY CHARTER.                                              ADRIANA RODARTE 
 
A motion was made by Rene Rodriguez seconded by Victor Perez to call for the 
Regular December Meeting on December 3, 2020.  Motion passed. 
 
Ayes:  Rene Rodriguez, Cesar Nevarez, Ralph Duran, Victor Perez and Yvonne 
Colon-Villalobos 
Nays: 
Absent: 
 

18. DISCUSSION AND ACTION ON APPOINTING A NEW MAYOR PRO TEM 
PURSUANT TO SECTION 3.03 OF THE SOCORRO CITY CHARTER.   
                                                                                                    ADRIANA RODARTE      
 
A motion was made by Rene Rodriguez seconded by Victor Perez to appoint Cesar 
Nevarez as the new Mayor ProTem.  Motion passed. 
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 Ayes:  Rene Rodriguez, Cesar Nevarez, Ralph Duran, Victor Perez and Yvonne 
Colon-Villalobos 
Nays: 
Absent:                                                                      
 

19. DISCUSSION AND ACTION ON ADVICE RECEIVED FROM CITY 
ATTORNEY IN CLOSED SESSION, AND ACTION TO APPROVE REAL 
ESTATE TRANSACTION; AUTHORIZE FILING OR SETTLEMENT OF 
LEGAL ACTION; AUTHORIZE EMPLOYMENT OF EXPERT WITNESSES 
AND CONSULTANTS, AND EMPLOYMENT OF SPECIAL COUNSEL 
WITH RESPECT TO PENDING LEGAL MATTERS.      ADRIANA RODARTE 
 

20. DISCUSSION AND ACTION ON QUALIFICATIONS OF INDIVIDUALS FOR 
EMPLOYMENT AND FOR APPOINTMENT TO BOARDS & 
COMMISSIONS, JOB PERFORMANCE OF EMPLOYEES, REAL ESTATE 
ACQUISITION AND RECEIVE LEGAL ADVICE FROM CITY ATTORNEY 
REGARDING LEGAL ISSUES AFFECTING THESE MATTERS.  
                                                                                    ADRIANA RODARTE      
      

21. DISCUSSION AND ACTION REGARDING PENDING LITIGATION AND 
RECEIVE STATUS REPORT REGARDING PENDING LITIGATION.  
                                                                        ADRIANA RODARTE 
 

22. DISCUSSION AND ACTION  REGARDING PERSONNEL MATTERS 
INVOLVING MUNICIPAL COURTS UNDER 551.071 AND 551.074.  
                                                                                                    ADRIANA RODARTE 
 

23. RALPH DURAN V. CITY OF SOCORRO, TEXAS, AND INTERNATIONAL 
EAGLE ENTERPRISES, INC. D/B/A EAGLE CONSTRUCTION AND/OR 
EAGLE TRANSPORTATION, IN THE 120TH DISTRICT COURT OF EL PASO 
COUNTY, TEXAS, CAUSE NO. 2020-DCV3246 [551.071].  
                                                                                                  JAMES A. MARTINEZ 
 

24. ADJOURN   
 
 

     __________________________ 
     Cesar Nevarez, Mayor ProTem 

 
 

     __________________________                                            __________________ 
     Olivia Navarro, City Clerk                                               Date minutes were approved 



 
REGULAR COUNCIL MEETING MINUTES 

 DECEMBER 3, 2020 @ 6:00 P.M. 
VIRTUAL MEETING 

 
MEMBERS PRESENT: 
Rene Rodriguez 
Ralph Duran 
Victor Perez 
Yvonne Colon-Villalobos 
 
MEMBERS ABSENT: 
Mayor Elia Garcia (joined at 6:17 pm) 
Cesar Nevarez (joined meeting at 6:44 pm) 
 
STAFF PRESENT: 
Adriana Rodarte, City Manager 
Olivia Navarro, City Clerk 
Jim Martinez (joined virtually) 
 
Mayela Granados, Executive Assistant 
Estevan Gonzales, IT Director 
 
A motion was made by Victor Perez seconded by Rene Rodriguez to appoint Rene 
Rodriguez as Mayor ProTem.  Motion passed. 
 
Ayes:  Ralph Duran, Victor Perez and Yvonne Colon Villalobos 
Nays: 
Absent:  Cesar Nevarez 
 
Mayor Elia Garcia joined the meeting at 6:17 pm  
 
1. CALL TO ORDER 

 
The meeting was called to order at: 6:19 pm  by Mayor Elia Garcia. 
 

2.  Pledge of Allegiance and a Moment of Silence 
 
      Pledge of Allegiance led by Adriana Rodarte. 
 
 

Elia Garcia 
Mayor 

 
Rene Rodriguez  

At Large 
 

Cesar Nevarez 
District 1/Mayor Pro Tem 

 
 

Ralph Duran 
District 2  

 
Victor Perez 

District 3 
 

Yvonne Colon-Villalobos 
District 4 
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3. Establishment of Quorum 

 
A quorum was established with five members present. 
 

PUBLIC COMMENT 
 

4. Public Comment  
 
Sal Chagoya and Yvonne Colon-Villalobos spoke during Public Comment. 
 

CONSENT AGENDA 
 

5. EXCUSE ABSENT COUNCIL MEMBERS.                           OLIVIA NAVARRO 
 

6. DISCUSSION AND ACTION ON APPROVING OCTOBER 2020 CASH 
RECEIPTS REPORT.                                                              CHARLES CASIANO 
 

7. DISCUSSION AND ACTION ON APPROVING OCTOBER 2020 UNAUDITED 
FINANCIAL REPORT.                                                           CHARLES CASIANO 
 

8.   DISCUSSION AND ACTION ON APPROVING OCTOBER 2020 ACCOUNTS  
      PAYABLE REPORT.                                                               CHARLES CASIANO 
 
     A motion was made by Rene Rodriguez seconded by Ralph Duran to approve the   
     Consent Agenda.  Motion passed. 
 
     Ayes:  Rene Rodriguez, Ralph Duran, Victor Perez and Yvonne Colon-Villalobos 
     Nays: 
     Absent:  Cesar Nevarez 

REGULAR AGENDA 
 

PUBLIC HEARINGS/ORDINANCES 
 

9. PUBLIC HEARING OF AN  ORDINANCE TO AMEND CHAPTER 46 
(ZONING), SECTIONS 46-239 (ACCESSORY STRUCTURES), 46-263 
(ACCESSORY STRUCTURES), 46-329 (ACCESSORY STRUCTURES), 46-
352 (ACCESSORY STRUCTURES), AND 46-623 (ACCESSORY BUILDING) 
TO REDUCE REAR SETBACK REQUIREMENTS FOR ACCESSORY 
STRUCTURES.                                                                                 JOB TERRAZAS 
 

Public Hearing opened at 6:25 pm 
No Speakers for Public Hearing 
Public Hearing closed 6:26 pm 
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10. SECOND READING AND ADOPTION OF AN  ORDINANCE TO AMEND 

CHAPTER 46 (ZONING), SECTIONS 46-239 (ACCESSORY STRUCTURES), 
46-263 (ACCESSORY STRUCTURES), 46-329 (ACCESSORY 
STRUCTURES), 46-352 (ACCESSORY STRUCTURES), AND 46-623 
(ACCESSORY BUILDING) TO REDUCE REAR SETBACK 
REQUIREMENTS FOR ACCESSORY STRUCTURES.            JOB TERRAZAS 
 
A motion was made by Victor Perez seconded by Rene Rodriguez to approve item 
number ten (10). 
 
An amended motion was made by Victor Perez seconded by Rene Rodriguez to 
amend Sec 46-623 (a) to allow no more than 3 accessory buildings. 
 
An amended motion was made by Victor Perez seconded by Rene Rodriguez to 
amend Sec 46-623 (a) to allow no more than 2 accessory building for 1 acre or more.  
Motion passed. 
 
Ayes:  Rene Rodriguez, Ralph Duran, Victor Perez 
Nays:  Yvonne Colon-Villalobos 
Absent:  Cesar Nevarez 

 
GRANTS DEPARTMENT 
 
11. DISCUSSION AND ACTION TO APPROVE THE SECOND AMENDMENT 

TO THE CARES ACT FUNDING INTERLOCAL AGREEMENT BETWEEN 
THE CITY OF SOCORRO AND EL PASO COUNTY.   
                                                                                              ALEJANDRA VALADEZ 
 
A motion was made by Victor Perez seconded by Ralph Duran to approve item 
number eleven (11).  Motion passed. 
 

     Ayes:  Rene Rodriguez, Ralph Duran, Victor Perez and Yvonne Colon-Villalobos 
     Nays: 
     Absent:  Cesar Nevarez 

 
12. DISCUSSION AND ACTION TO APPROVE THE USE OF $350,000 OF 

CARES ACT FUNDING FOR THE SOCORRO SMALL BUSINESS RELIEF 
PROGRAM AND APPROVE A SUBRECIPIENT AGREEMENT WITH 
LIFTFUND INC. TO ADMINISTER THE FINANCIAL ASSISTANCE FOR 
SMALL BUSINESSES IN SOCORRO, TEXAS THAT HAVE BEEN 
AFFECTED BY THE COVID-19 SHUT DOWNS.        ALEJANDRA VALADEZ 
 
A motion was made by Victor Perez seconded by Rene Rodriguez to approve item 
twelve (12).  Motion passed. 
 
Lupe Mares from Liftfund Inc., spoke on this item. 
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Cesar Nevarez joined the meeting at 6:44 pm. 
 
Ayes:  Rene Rodriguez, Cesar Nevarez, Ralph Duran, Victor Perez and Yvonne 
Colon-Villalobos. 
Nays: 
Abstain: 

 
CITY MANAGER 
 
13. DISCUSSION AND ACTION REGARDING PERSONNEL MATTERS 

INVOLVING MUNICIPAL COURTS.                                 ADRIANA RODARTE 
 
A motion was made by Ralph Duran seconded by Rene Rodriguez to approve item 
number thirteen (13).   
 
Mayor Elia Garcia spoke on this item. 
 
A motion was made by Rene Rodriguez seconded by Ralph Duran to suspend the rule and 
allow Mayor Elia Garcia to continue speaking.  Motion passed. 
 
Ayes:  Rene Rodriguez, Cesar Nevarez, Ralph Duran, Victor Perez and Yvonne 
Colon-Villalobos. 
Nays: 
Abstain: 
 
Mayor Elia Garcia continued speaking on this item. 
 
An amended motion was made by Ralph Duran seconded by Victor Pere to allow 
Mayor Garcia to pose written questions to city attorney and bring back at next 
council meeting.  Motion passed. 
 
Ayes:  Rene Rodriguez, Cesar Nevarez, Ralph Duran, Victor Perez and Yvonne 
Colon-Villalobos. 
Nays: 
Abstain: 
 
A motion was made by Ralph Duran seconded by Victor Perez to move into Executive 
Session at 7:05 pm.  Motion passed. 
 
Ayes:  Rene Rodriguez, Cesar Nevarez, Ralph Duran, Victor Perez and Yvonne 
Colon-Villalobos. 
Nays: 
Abstain: 
 

THE CITY COUNCIL CONVENED INTO EXECUTIVE SESSION AT 7:05 PM 
 

EXECUTIVE SESSION 
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THE CITY COUNCIL RECONVENED IN OPEN SESSION AT 7:28 PM 
 

14. DISCUSSION AND ACTION ON ADVICE RECEIVED FROM CITY 
ATTORNEY IN CLOSED SESSION, AND ACTION TO APPROVE REAL 
ESTATE TRANSACTION; AUTHORIZE FILING OR SETTLEMENT OF 
LEGAL ACTION; AUTHORIZE EMPLOYMENT OF EXPERT WITNESSES 
AND CONSULTANTS, AND EMPLOYMENT OF SPECIAL COUNSEL 
WITH RESPECT TO PENDING LEGAL MATTERS.      ADRIANA RODARTE 
 

15. DISCUSSION AND ACTION ON QUALIFICATIONS OF INDIVIDUALS FOR 
EMPLOYMENT AND FOR APPOINTMENT TO BOARDS & 
COMMISSIONS, JOB PERFORMANCE OF EMPLOYEES, REAL ESTATE 
ACQUISITION AND RECEIVE LEGAL ADVICE FROM CITY ATTORNEY 
REGARDING LEGAL ISSUES AFFECTING THESE MATTERS.  
                                                                                    ADRIANA RODARTE      
      

16. DISCUSSION AND ACTION REGARDING PENDING LITIGATION AND 
RECEIVE STATUS REPORT REGARDING PENDING LITIGATION.  
                                                                        ADRIANA RODARTE 
 
A motion was made by Rene Rodriguez seconded by Victor Perez to delete items 
fourteen (14), fifteen (15) and sixteen (16).  Motion passed. 
 
Ayes:  Rene Rodriguez, Cesar Nevarez, Ralph Duran, Victor Perez and Yvonne 
Colon-Villalobos. 
Nays: 
Abstain: 
 

17. DISCUSSION AND ACTION ON THE AUTHORIZATION FOR THE 
ACQUISITION OF PROPERTIES RELATED TO THE NORTH NEVAREZ 
ROADWAY PROJECT.    [551.071 AND 551.072]            JAMES A. MARTINEZ 
 
A motion was made b Rene Rodriguez seconded by Cesar Nevarez to the 
recommendations made by city planner. 
 
Ayes:  Rene Rodriguez, Cesar Nevarez, Ralph Duran, Victor Perez and Yvonne 
Colon-Villalobos. 
Nays: 
Abstain: 
 

17. ADJOURN   
A motion was made by Ralph Duran seconded by Victor Perez  to adjourn at 7:30 
pm. 
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Ayes:  Rene Rodriguez, Cesar Nevarez, Ralph Duran, Victor Perez and Yvonne 
Colon-Villalobos. 
Nays: 
Abstain: 
 
 

     __________________________ 
     Cesar Nevarez, Mayor ProTem 

 
 

     __________________________                                            __________________ 
     Olivia Navarro, City Clerk                                               Date minutes were approved 
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An amended motion was made by Victor Perez seconded by Cesar Nevarez to allow 
the rebuttal (See Exhibit "A '') entered into the minutes and nothing was substantiated 
from these allegations. Motion passed. 

Ayes: Rene Rodriguez, Cesar Nevarez, Ralph Duran and Victor Perez 
Nays: 
Absent: Yvonne Colon-Villalobos 

8. DISCUSSION AND ACTION ON ADVICE RECEIVED FROM CITY
ATTORNEY IN CLOSED SESSION, AND ACTION TO APPROVE REAL
ESTATE TRANSACTION; AUTHORIZE FILING OR SETTLEMENT OF
LEGAL ACTION; AUTHORIZE EMPLOYMENT OF EXPERT WITNESSES
AND CONSULTANTS, AND EMPLOYMENT OF SPECIAL COUNSEL
WITH RESPECT TO PENDING LEGAL MATTERS. ADRIANA RODARTE

9. DISCUSSION AND ACTION ON QUALIFICATIONS OF INDIVIDUALS FOR
EMPLOYMENT AND FOR APPOINTMENT TO BOARDS &
COMMISSIONS, JOB PERFORMANCE OF EMPLOYEES, REAL ESTATE
ACQUISITION AND RECEIVE LEGAL ADVICE FROM CITY ATTORNEY
REGARDING LEGAL ISSUES AFFECTING THESE MATTERS.

ADRIANA RODARTE 

10. DISCUSSION AND ACTION REGARDING PENDING LITIGATION AND
RECEIVE STATUS REPORT REGARDING PENDING LITIGATION.

ADRIANA RODARTE 

A motion was made by Ralph Duran seconded by Cesar Nevarez to delete items eight 
(8) eight, (9) nine and (10). Motion passed.

Ayes: Rene Rodriguez, Cesar Nevarez, Ralph Duran and Victor Perez 
Nays: 
Absent: Yvonne Colon-Villalobos 

ti.ADJOURN 

A motion was made by Victor Perez seconded by Ralph Duran to adjourn at 7: 18 pm. 
Motion passed. 

Ayes: Rene Rodriguez, Cesar Nevarez, Ralph Duran and Victor Perez 
Nays: 
Absent: Yvonne Colon-Villalobos 

Cesar Nevarez, Mayor Pro-Tem     Date approved Olivia Navarro, City Clerk 







 
SPECIAL COUNCIL MEETING MINUTES 
 DECEMBER 17, 2020 @ 6:00 P.M. 

VIRTUAL MEETING 
 
MEMBERS PRESENT: 
Mayor Elia Garcia 
Rene Rodriguez 
Cesar Nevarez 
Ralph Duran 
Victor Perez 
Yvonne Colon-Villalobos 
 
 
STAFF PRESENT: 
Adriana Rodarte, City Manager 
Olivia Navarro, City Clerk 
Jim Martinez (joined virtually) 
 
Mayela Granados, Executive Assistant 
Estevan Gonzales, IT Director 
Alicia Aguilar, Recreation Leader 
Diana Rodriguez, Recreation Leader 
Victor Reta, Recreation Department Director 
 
1. CALL TO ORDER 

 
The meeting was called to order at: 6:08 pm 
 

2.  Pledge of Allegiance and a Moment of Silence 
 
      Pledge of Allegiance led by Adriana Rodarte. 
 
3. Establishment of Quorum 

 
A quorum was established with all members present. 
 
 
 
 
 

Elia Garcia 
Mayor 

 
Rene Rodriguez  

At Large 
 

Cesar Nevarez 
District 1/Mayor Pro Tem 

 
 

Ralph Duran 
District 2  

 
Victor Perez 

District 3 
 

Yvonne Colon-Villalobos 
District 4 

 
 



City of Socorro 
Special Council Meeting 
December 17, 2020 @ 6:00 p.m. 
 Page 2 

PUBLIC COMMENT 
 

4. Public Comment  
 
Ivy Avalos, Miriam Cruz and Yvonne Colon-Villalobos spoke during Public 
Comment. 

CONSENT AGENDA 
 

5. EXCUSE ABSENT COUNCIL MEMBERS.                           OLIVIA NAVARRO 
 
A motion was made by Rene Rodriguez seconded by Ralph Duran to approve the 
Consent Agenda.   Motion passed. 
 
Ayes:  Rene Rodriguez, Cesar Nevarez, Ralph Duran, Victor Perez and Yvonne 
Colon-Villalobos 
Nays: 
Abstain: 

REGULAR AGENDA 
 

6. DISCUSSION AND ACTION TO APPROVE THE USE OF CARES ACT 
FUNDING FOR THE COVID-19 UTILITY ASSISTANCE PROGRAM AND 
ENTER INTO A SERVICE AGREEMENT WITH THE LOWER VALLEY 
WATER DISTRICT (LVWD).                                          ALEJANDRA VALADEZ 
 
A motion was made by Victor Perez seconded by Ralph Duran to approve item six 
(6).  Motion passed. 
 
Alejandra Valadez spoke on this item. 
 
Ayes:  Rene Rodriguez, Cesar Nevarez, Ralph Duran, Victor Perez and Yvonne 
Colon-Villalobos 
Nays: 
Abstain: 
 

7. DISCUSS AND ACTION ON 184 SANTA PAULA DR, TO SEE WHAT CAN 
BE DONE ON IMPLEMENTING SAFETY MEASURES. IT HAS BEEN 
MANY ACCIDENTS OVER THE YEARS.                           RENE RODRIGUEZ 
 
A motion was made by Rene Rodriguez seconded by Ralph Duran to direct 
administration to take a look at the possibility of installing, speed hump, lighting or 
guardrail, whatever is feasible. Motion passed. 
 
Diana Nunez spoke on this item. 
 
Ayes:  Rene Rodriguez, Cesar Nevarez, Ralph Duran, Victor Perez and Yvonne 
Colon-Villalobos 
Nays: 
Abstain: 
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8. DISCUSSION AND ACTION TO APPROVE RESOLUTION 630 

CANVASSING THE RETURNS OF THE RUNOFF  ELECTION HELD 
DECEMBER 12, 2020.                                                            ADRIANA RODARTE 
 
A motion was made by Ralph Duran seconded by Victor Perez to approve item 630 
canvassing the returns of the Runoff Election of December 12, 2020.   Motion passed. 
 
Ayes:  Rene Rodriguez, Cesar Nevarez, Ralph Duran, Victor Perez and Yvonne 
Colon-Villalobos 
Nays: 
Abstain: 
 
 

9. SWEAR IN CEREMONY FOR INCOMING ELECTED OFFICIALS.  
                                                                                                    ADRIANA RODARTE 
 
Judge Monique Velarde-Reyes virtually swore in Ivy Avalos. 
 
Judge Ruben Lujan swore in Ruben Reyes 
 
Judge Monique Velarde-Reyes virtually swore in Yvonne Colon-Villalobos, 
 
At this time Mayor Elia Garcia virtually hands the gable to Mayor Ivy Avalos. 
 

10. DISCUSSION AND ACTION ON ADVICE RECEIVED FROM CITY 
ATTORNEY IN CLOSED SESSION, AND ACTION TO APPROVE REAL 
ESTATE TRANSACTION; AUTHORIZE FILING OR SETTLEMENT OF 
LEGAL ACTION; AUTHORIZE EMPLOYMENT OF EXPERT WITNESSES 
AND CONSULTANTS, AND EMPLOYMENT OF SPECIAL COUNSEL 
WITH RESPECT TO PENDING LEGAL MATTERS.      ADRIANA RODARTE 
 

11. DISCUSSION AND ACTION ON QUALIFICATIONS OF INDIVIDUALS FOR 
EMPLOYMENT AND FOR APPOINTMENT TO BOARDS & 
COMMISSIONS, JOB PERFORMANCE OF EMPLOYEES, REAL ESTATE 
ACQUISITION AND RECEIVE LEGAL ADVICE FROM CITY ATTORNEY 
REGARDING LEGAL ISSUES AFFECTING THESE MATTERS.  
                                                                                    ADRIANA RODARTE      
      

12. DISCUSSION AND ACTION REGARDING PENDING LITIGATION AND 
RECEIVE STATUS REPORT REGARDING PENDING LITIGATION.  
                                                                         ADRIANA RODARTE 
 
A motion was made by Ralph Duran seconded by Cesar Nevarez to delete items ten 
(10), eleven (11) and (12) twelve.  Motion passed. 
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Ayes:  Ruben Reyes, Cesar Nevarez, Ralph Duran, Victor Perez and Yvonne Colon-
Villalobos 
Nays: 
Abstain: 
 

13. ADJOURN   
 
A motion was made by Ralph Duran seconded by Yvonne Colon-Villalobos to 
adjourn at 7:02 pm. 
 
 

     __________________________ 
     Ivy Avalos, Mayor 

 
 

     __________________________                                            __________________ 
     Olivia Navarro, City Clerk                                               Date minutes were approved 



January 4, 2021 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: Alejandra Valadez, Grants Coordinator   

SUBJECT: 

Discussion and action to approve an Agreement of Collaboration between the City of 
Socorro, Texas, and The University of Texas at El Paso.    

SUMMARY 

City Council will approve an Agreement of Collaboration between the City of Socorro, 
Texas, and The University of Texas at El Paso on behalf of its Minority AIDS Research 
Center (“MARC”) and its Rural Health Interdisciplinary Research Core (“RHIRC”).  

STATEMENT OF THE ISSUE 

The UTEP Minority AIDS Research Center (“MARC”) assists communities in El Paso, 
Hudspeth, Jeff Davis, Presidio and Brewster Counties, to identify, qualify and quantify 
the contributors and affiliated factors to health disparities among minority populations 
and to address these disparities through effective behavioral and technological 
innovations. The community of Socorro has been hard hit by the COVID-19 pandemic, 
largely in part due to existing socioeconomic factors and social determinants of health 
that disproportionately affect our community. The City of Socorro must maximize the use 
of partnerships with researchers and service providers to address existing health 
disparities in order to prepare for a future pandemic. This agreement of collaboration will 
allow the City of Socorro to partner with MARC for potential funding opportunities, 
projects, and health services that benefit Socorro residents. There is no monetary 
commitment at this time.  

FINANCIAL IMPACT 

Account Code (GF/GL/Dept): N/A 

Funding Source: N/A 

Ivy Avalos 
Mayor 

Ruben Reyes 
At Large  

Cesar Nevarez 
District 1 / Mayor Pro-Tem 

Ralph Duran 
District 2  

Victor Perez 
District 3 

 Yvonne Colon-Villalobos 
District 4 

Adriana Rodarte 
City Manager 

ITEM  8



  

 
Amount: N/A 
 
Quotes (Name/Commodity/Price): N/A 
 
Co-op Agreement (Name/Contract#): N/A 
 
 
ALTERNATIVE 
 
Not approve – The City will not approve an Agreement of Collaboration between the 
City of Socorro, Texas, and The University of Texas at El Paso 
 
STAFF RECOMMENDATION 
 
APPROVE – The City will approve an Agreement of Collaboration between the 
City of Socorro, Texas, and The University of Texas at El Paso 
 
REQUIRED AUTHORIZATION 
 

1. City Manager  ___________________ Date_________________ 
 

2. CFO ___________________________ Date______________________ 
 
3. Attorney ________________________ Date _______________________ 

. 
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Agreement of Collaboration 

between 

The City of Socorro, Texas,   

 and 

The University of Texas at El Paso 
 

 
This Agreement of Cooperation (“Agreement”) is between The University of Texas at El Paso (“UTEP”), on 
behalf of its Minority AIDS Research Center (“MARC”) and its Rural Health Interdisciplinary Research Core 
(“RHIRC”) (hereafter MARC and RHIRC shall jointly be identified as “Center”) and the City of Socorro, Texas 
(“Partner”). UTEP and Partner, are hereafter jointly referred to as “Parties” and individually as “Party”. 
 
1 PURPOSE: This Agreement sets forth the basic principles and guidelines under which the Parties 
will work together toward the goals established in this Agreement.    
 
2 RESPONSIBILITIES OF THE PARTIES: 

 
a. UTEP through the Center agrees to establish the relationship with the Partner in healthcare workforce 
development in applicable priority communities with the Partner acting as: 
 ⊠  a community-based organization; 
 
 ◽ an academic institution; or 
 
 ◽ a corporation, 
 
b.  The Parties acknowledge the intent of the relationship is to: 
 
 ◽  train a healthcare workforce;   
 
 ◽  provide field experience/internship sites;   
 
 ◽ engage students/future healthcare workforce in health promotion and behavioral outreach; 
 
 ◽ other: __________________________________________________________. 
 
3. FUNDING: 

Subject to budgetary availability, UTEP may fund, or provide personnel for joint research efforts 
and/or support toward the goals established in this Agreement.   
 

The scope of the activities under this Agreement shall be determined by the funds regularly available 
to each of the Parties for the types of collaboration undertaken and by financial assistance as may be 
obtained by either Party from external sources.  

 
Except as may be expressly stipulated in any specific written program agreement signed by a duly 

authorized representative of each of the Parties, each Party shall be responsible for all their own costs and 
expenses incurred under this Agreement. 
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4. PERSONNEL: Except as may be expressly stipulated in any specific written program agreement 
signed by a duly authorized representative of each of the Parties, each Party is responsible for all costs 
incurred including yet not limited to costs of its personnel, their salaries and benefits, support, travel, 
and any other related expenses. Each Party is responsible for supervision, direction, and management 
of its own personnel. 

 
5. TERM:  This Agreement shall take effect beginning on the date of last signature below and will remain 
in effect for a period of five (5) years, unless terminated earlier by either Party.  Such termination by one 
Party shall be effected by giving the other Party at least ninety (90) calendar days advance written notice 
of its intention to terminate.  Termination shall be without penalty.  If this Agreement is terminated, neither 
UTEP nor Partner shall be liable to the other for any monetary or other losses which may result therefrom. 

 
6. GENERAL PROVISIONS: 

 
a. POINTS OF CONTACT: The following points of contact (“POC”) will be used by the Parties to oversee 
and facilitate the implementation of this Agreement. Each Party may change its POC upon reasonable 
written notice to the other Party. 
 

For UTEP: 
________________________ 
________________________ 
________________________ 
 
500 W. University Ave.   
El Paso, TX 79968 
Tel: 
Email: 

 

For Partner: 
____Adriana Rodarte______ 
____City Manager _________ 
________________________ 
 
124 Horizon Blvd. 
Socorro, TX 79927 
Tel: 915-858-2915 
Email: grants@ci.socorro.tx.us 

 
 

b. NOTICES: Any notice to either Party under this Agreement must be in writing signed by the Party 
giving it, and shall be deemed given when received by the Party’s designated representative.  Notices 
shall be mailed postage prepaid by U.S. Postal Service first class, certified, or express mail, or other 
overnight mail service, or hand delivered to the following designated representatives: 
 

For UTEP: 
The University of Texas at El Paso 
Attn. the Vice President for Research 
500 W. University Ave.   
El Paso, TX 79968 

 

For Partner: 
    The City of Socorro, Texas 
    Attn: Adriana Rodarte, City Manager  

124 Horizon Blvd. 
Socorro, TX 79927 

 
 

or to such other addressee as may be hereafter designated by written notice.  All such notices shall be effective 
only when received by the addressee. 
 
c. REVIEW OF AGREEMENT: This Agreement will be reviewed annually on the anniversary of its 
effective date. 

 
d. MODIFICATION OF AGREEMENT: This Agreement may only be modified by the written mutual 
agreement of the Parties, duly signed by their authorized representatives. 
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e. RELATIONSHIP OF THE PARTIES. This Agreement shall not be construed to create a relationship 
of partners, brokers, employees, servants or agents as between the Parties.  The Parties to this 
Agreement are acting as independent contractors. 

 
f. GOVERNING LAW & FORUM. This Agreement will be governed by and construed in accordance with 
the Constitution and Laws of the State of Texas, without regard to any conflict of laws rule or principle.  Any 
legal proceeding brought in connection with disputes relating to or arising out of this Agreement will be 
filed and heard in El Paso County, Texas, and each Party waives any objection that it might raise to such 
venue and any right it may have to claim that such venue is inconvenient.  This paragraph shall survive 
termination of this Agreement. 

 
All activities conducted under this Agreement must be conducted in accordance with the laws, rules, and 

regulations of the State of Texas and the United States of America.   
 

g. TRANSFERABILITY. This Agreement is not transferable except with the written consent of the 
Parties. 
 
h. ENTIRE AGREEMENT. This Agreement contains the entire agreement of the Parties and cancels 
and supersedes any previous understanding or agreement related to the subject matter hereof, whether 
written or oral. All changes or modifications to this Agreement must first be agreed to in writing between 
the Parties. 

 
IN WITNESS HEREOF, the Parties have caused this Agreement to be executed by their duly authorized 

representatives on the dates set forth below. 
 
 
The University of Texas at El Paso    Partner 
 
 
 
 
____________________________    __________________________ 
Roberto Osegueda      Adriana Rodarte 
Vice President for Research     City Manager 
 
 
Date:________________________    Date:______________________ 



January 4, 2021 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: Alejandra Valadez, Grants Coordinator   

SUBJECT: 

Discussion and action to award the Sparks Arroyo Drainage Improvements Phase II (Bid 
20-03) construction contract for TxCDBG Contract 7218460 to CMD Endeavors, Inc. in
the amount of $136,970.00.

SUMMARY 

The Sparks Arroyo Drainage Improvements Phase II Project (TxCDGB Project No. 
7218460) opened for bid on November 9, 2020 at 2:30 P.M. CMD Endeavors was the 
lowest qualified bidder. City Council will award the Sparks Arroyo Drainage 
Improvements Phase II (Bid 20-03) construction contract for TxCDBG Contract 7218460 
to CMD Endeavors, Inc. in the amount of $136,970.00. 

STATEMENT OF THE ISSUE 

The City of Socorro received a grant from the Texas Department of Agriculture’s 
TxCDBG Program for the Sparks Arroyo Drainage Improvements Phase II project 
(7218460). A total of seven (7) bids were submitted to the City, opened and read aloud on 
November 9, 2020. CSA Design Group Inc., reviewed all bids submitted and provided 
their recommendation of award to the City. The City’s Planning and Zoning Department 
reviewed CSA’s recommendations. CSA Design Group Inc. recommends the award of 
the Sparks Arroyo Drainage Improvements Phase II project to CMD Endeavors, Inc. in 
the amount of $136,970.00.  

FINANCIAL IMPACT 

Account Code (GF/GL/Dept): “CD18” 

Funding Source: “CD18” 

Ivy Avalos 
Mayor 

Ruben Reyes 
At Large  

Cesar Nevarez 
District 1 / Mayor Pro-Tem 

Ralph Duran 
District 2  

Victor Perez 
District 3 

 Yvonne Colon-Villalobos 
District 4 

Adriana Rodarte 
City Manager 

ITEM  9



  

 
Amount: $136,970.00 
 
Quotes (Name/Commodity/Price): Please see backup attached.  
 
Co-op Agreement (Name/Contract#): TxCDBG Contract 7218460 
 
 
ALTERNATIVE 
 
Not approve – The City will not award the Sparks Arroyo Drainage Improvements Phase 
II (Bid 20-03) construction contract for TxCDBG Contract 7218460 to CMD Endeavors, 
Inc.  
 
STAFF RECOMMENDATION 
 
APPROVE – The City will award the Sparks Arroyo Drainage Improvements Phase 
II (Bid 20-03) construction contract for TxCDBG Contract 7218460 to CMD 
Endeavors, Inc. 
 
REQUIRED AUTHORIZATION 
 

1. City Manager  ___________________ Date_________________ 
 

2. CFO ___________________________ Date______________________ 
 
3. Attorney ________________________ Date _______________________ 

. 
 
     
  
 
 
 



November 24, 2020 
 
Ms. Alejandra Valadez 
Grants Coordinator 
City of Socorro, Texas 
124 S. Horizon Boulevard 
Socorro, Texas  79927 
 
Re:  Sparks Arroyo Drainage Improvements Phase II – City of Socorro, Texas 
  Recommendation of Award to CMD Endeavors, Inc. 
 
 
Dear Ms. Valadez: 
 
The Sparks Arroyo Drainage Improvements Phase II Project (TxCDGB Project No. 7218460) opened for bid on November 9, 
2020 at 2:30 P.M..   
 
It should be noted that the Contractor did not acknowledge the change in quantity to Bid Item No. 8 as per Addendum 
No. 1.  This has resulted in the computation of $147,973.00, which is incorrect.  The low bid which was provided by CMD 
Endeavors, Inc. (CMD) should be corrected to a contract value of $136,970.00.  Despite this error, CMD is still the low‐
bidder for the project. 
 
In evaluation of the bids, the apparent low bidder must meet the Minimum General Requirements in accordance with the 
Contract Documents.  To be considered responsive and eligible for award of the project, the apparent low bidder must 
also provide the supplied documentation as shown below: 

 
1. Supplied Original Bid Form 
2. Statement of Bidders Qualifications and Resumes 
3. Notary Statement 
4. Contractors Certifications 
5. U.S.  Department  of  Housing  and  Urban  Development  Community  Development  Block  Grant 

Program Contractors Certification Concerning Labor Standards and Prevailing Wage Requirements 
6. Non‐Collusion Affidavit of Prime Bidder 
7. Bid Bond 

 
 
 
 
 
 
 
 
 



Ms. Alejandra Valadez 
November 24, 2020 

Page 2 of 2 
 
 

REVIEW OF CMD ENDEAVORS, INC. QUALIFICATIONS 
CMD’s qualifications package included the following: 

 
1. Supplied Original Bid Form 
2. Statement of Bidders Qualifications and Resumes 
3. Notary Statement 
4. Contractors Certifications 
5. U.S.  Department  of  Housing  and  Urban  Development  Community  Development  Block  Grant 

Program Contractors Certification Concerning Labor Standards and Prevailing Wage Requirements 
6. Non‐Collusion Affidavit of Prime Bidder 
7. Bid Bond 
8. Certificate of Liability Insurance 

 
 

CMD’s COMPLIANCE WITH MINIMUM GENERAL REQUIREMENTS 
CSA Design Group, Inc. has reviewed the documents and has confirmed that these documents meet the qualification 
requirements of the Contract Documents.   
 
CMD’s bid was reviewed  in comparison with  the Engineer’s Opinion of Probable Cost and the Unit bid prices were 
determined to be relative to the estimated unit prices. 
 
Based  on  the  information  provided,  CSA  Design  Group,  Inc.  recommends  award  of  the  Sparks  Arroyo  Drainage 
Improvements Phase II project to CMD Endeavors, Inc.. 
 
If you have any questions, please feel free to contact me at (915) 877‐4155, ext. 121. 
 
 
Sincerely, 
 
 
 
 
Adrian I. Holguin‐Ontiveros, P.E., CFM, CNU‐a, MSCM 
Civil Engineer – Senior Project Manager 
 
 
 
 
 
 
 
 
 
 
Cc:  Becky Brewster   ‐ Marbek Services, LLC   
  Rodrigo Molina – City of Socorro, Texas 



1 2 3 4 5 6 7

ITEM NO.
QTY ENGINEERS 

ESTIMATE CMD Endeavors Del Mar 
Contracting

Hawk 
Construction

Horizon 
Construction

Allen Concrete 
Dirt and Paving

Spartan 
Construction

Integrated 
Earthworks 
Solutions

1 Mobilization, Bonds, Insurance (Not to Exeed 5% of Items 2 to 11) 1               LS 5,209.25$            7,000.00$            8,000.00$            11,000.00$          8,000.00$           13,608.89$           24,915.00$          14,015.05$          

2 Site Clearing & Grubbing 806           SY 1.00$                   1.00$                   4.20$                   2.90$                   12.00$                1.71$                    8.47$                   5.63$                   

3 Earthworks:  Cut to Fill 1,770        CY 8.00$                   9.00$                   7.63$                   17.04$                 14.35$                4.04$                    26.79$                 10.74$                 

4 Earthworks:  Soil Blending / Processing (50/50 Blending Mix per Geotech Report) 1,470        CY 4.00$                   9.00$                   10.00$                 15.96$                 15.25$                24.83$                  20.24$                 15.78$                 

5 Imported Engineered Fill 1,035        CY 9.00$                   9.00$                   20.00$                 42.29$                 60.50$                22.52$                  22.13$                 17.46$                 

6 Earthworks:  Export to Waste 735           CY 7.00$                   9.00$                   19.50$                 20.61$                 15.00$                11.55$                  40.48$                 36.82$                 

7 Loose Rock Rip Rap (8" to 12") 1,410        SF 6.00$                   3.00$                   8.00$                   2.42$                   8.25$                  9.78$                    5.06$                   7.78$                   

8 Gabion Matress, CIP 135           CY 250.00$               220.00$               300.00$               320.93$               303.00$              320.42$                398.47$               614.92$               

9 Gabion Baskets, CIP 190           CY 250.00$               220.00$               200.00$               285.07$               164.00$              328.25$                284.62$               484.90$               

10 Stabilized Construction Entrance 1               LS 5,000.00$            2,600.00$            1,200.00$            965.19$               5,300.00$           1,848.00$             2,530.00$            750.00$               

11 Stormwater Pollution Prevention:  Silt Fence 186           LF 3.00$                   4.00$                   11.00$                 3.02$                   14.00$                4.09$                    6.32$                   3.00$                   

12 Site Cleanup & Demobilization 1               LS 3,000.00$            5,000.00$            2,500.00$            1,668.71$            5,500.00$           57,307.44$           3,162.50$            1,000.00$            

138,783.25$   147,973.00$   170,118.80$   229,974.57$   233,233.00$  285,786.68$   283,470.00$   294,316.03$   
136,970.00$   170,148.80$   229,974.57$   236,233.00$  269,765.68$   283,444.14$   294,316.03$   

YES YES YES YES YES YES YES

YES YES YES YES YES YES YES

YES YES YES YES YES YES YES

YES YES YES YES YES YES YES

YES YES YES YES YES YES YES

YES YES YES YES YES YES YES

YES YES YES YES YES YES YES

  
Bid was 

incorrectly totalled 
by Contractor

(+$25.86). 

Contractor did not 
acknowledge 

quantity change 
for bid item no. 8 
(135 CY) as per 
Addendum No. 1 

Bid was 
incorrectly 
totalled by 
Contractor

(-$3,000.00).

No Comment.

Sparks Arroyo Drainage Improvements Phase II
City of Socorro, Texas
BID TAB EVALUATION

SUBMITTED TOTALS BY CONTRACTOR:
CORRECTED COMPUTED TOTALS (VERIFIED BY ENGINEER)

ENGINEER'S BID REVIEW COMMENTS:

RANKING

Engineers 
Estimate 

Updated to 
reflect quantity 
change for bid 

item no. 8 as per 
Addendum No. 1

Contractor did not 
acknowledge 

quantity change 
for bid item no. 8 
(135 CY) as per 

Addendum No. 1.
  

Also, bid was 
incorrectly totalled 

by Contractor 
(+$3.00).

  
Bid was 

incorrectly totalled 
by Contractor

(-$30.00). 

No Comment.

Supplied Original Bid Form
Statement of Bidders Qualifications and Resumes

Notary Statement
Contractors Certifications

U.S. Department of Housing and Urban Development Community Development Block Grant
Program Contractors Certification Concerning Labor Standards and Prevailing Wage Requirements

Non-Collusion Affidavit of Prime Bidder
Bid Bond



ITEM NO.
QTY

5,209.25$           UNIT 7,000.00$           8,000.00$           11,000.00$         8,000.00$          13,608.89$          24,915.00$         14,015.05$         
5,209.25$           TOTAL 7,000.00$           8,000.00$           11,000.00$         8,000.00$          13,608.89$          24,915.00$         14,015.05$         

1.00$                  UNIT 1.00$                  4.20$                  2.90$                  12.00$               1.71$                  8.47$                  5.63$                  
806.00$              TOTAL 806.00$              3,385.20$           2,337.40$           9,672.00$          1,378.26$            6,826.82$           4,537.78$           

8.00$                  UNIT 9.00$                  7.63$                  17.04$                14.35$               4.04$                  26.79$                10.74$                
14,160.00$         TOTAL 15,930.00$         13,505.10$         30,160.80$         25,399.50$        7,150.80$            47,418.30$         19,009.80$         

4.00$                  UNIT 9.00$                  10.00$                15.96$                15.25$               24.83$                 20.24$                15.78$                
5,880.00$           TOTAL 13,230.00$         14,700.00$         23,461.20$         22,417.50$        36,500.10$          29,752.80$         23,196.60$         

9.00$                  UNIT 9.00$                  20.00$                42.29$                60.50$               22.52$                 22.13$                17.46$                
9,315.00$           TOTAL 9,315.00$           20,700.00$         43,770.15$         62,617.50$        23,308.20$          22,904.55$         18,071.10$         

7.00$                  UNIT 9.00$                  19.50$                20.61$                15.00$               11.55$                 40.48$                36.82$                
5,145.00$           TOTAL 6,615.00$           14,332.50$         15,148.35$         11,025.00$        8,489.25$            29,752.80$         27,062.70$         

6.00$                  UNIT 3.00$                  8.00$                  2.42$                  8.25$                 9.78$                  5.06$                  7.78$                  
8,460.00$           TOTAL 4,230.00$           11,280.00$         3,412.20$           11,632.50$        13,789.80$          7,134.60$           10,969.80$         

250.00$              UNIT 220.00$              300.00$              320.93$              303.00$             320.42$               398.47$              614.92$              
33,750.00$         TOTAL 29,700.00$         40,500.00$         43,325.55$         40,905.00$        43,256.70$          53,793.45$         83,014.20$         

Bidders Total Bidders Total
40,700.00$         59,277.70$          

250.00$              UNIT 220.00$              200.00$              285.07$              164.00$             328.25$               284.62$              484.90$              
47,500.00$         TOTAL 41,800.00$         38,000.00$         54,163.30$         31,160.00$        62,367.50$          54,077.80$         92,131.00$         

5,000.00$           UNIT 2,600.00$           1,200.00$           965.19$              5,300.00$          1,848.00$            2,530.00$           750.00$              
5,000.00$           TOTAL 2,600.00$           1,200.00$           965.19$              5,300.00$          1,848.00$            2,530.00$           750.00$              

3.00$                  UNIT 4.00$                  11.00$                3.02$                  14.00$               4.09$                  6.32$                  3.00$                  
558.00$              TOTAL 744.00$              2,046.00$           561.72$              2,604.00$          760.74$               1,175.52$           558.00$              

3,000.00$           UNIT 5,000.00$           2,500.00$           1,668.71$           5,500.00$          57,307.44$          3,162.50$           1,000.00$           

3,000.00$           TOTAL 5,000.00$           2,500.00$           1,668.71$           5,500.00$          57,307.44$          3,162.50$           1,000.00$           

136,970.00$       170,148.80$       229,974.57$       236,233.00$       269,765.68$        283,444.14$       294,316.03$       

Bidders Total 147,973.00$       Bidders Total 170,118.80$       Bidders Total 233,233.00$       Bidders Total 285,786.68$        Bidders Total 283,470.00$       

YES
YES

Supplied Original Bid Form
Statement of Bidders Qualifications and Resumes

Notary Statement
Contractors Certifications

U.S. Department of Housing and Urban Development Community Development Block Grant
Program Contractors Certification Concerning Labor Standards and Prevailing Wage 

Requirements
Non-Collusion Affidavit of Prime Bidder

Bid Bond

YES
YES

YES

YES
YES

YES
YES
YES
YES

YES

YES
YES
YES
YES

YES

YES
YES

YES

YES YES YES

Checked by Engineer:

Checked by Bid Administrator:

YES YES YES

YES YES YES

YES YES YES
YESYES YES YES

YES

YES YES YES

YES YES YES

YES
YES
YES
YES

YES

YES

Horizon Construction Allen Concrete Dirt and Paving Spartan Construction Integrated Earthworks 
Solutions

138,783.25$                       

135          CY

CY

LS

LF

LS

CMD Endeavors

Gabion Matress, CIP

190          

1              

186          

1              

LS

SY

CY

CY

CY

ENGINEERS ESTIMATE

TOTAL BID PRICE (ITEMS 1-12)

Mobilization, Bonds, Insurance (Not to 
Exeed 5% of Items 2 to 11)

Site Clearing & Grubbing

Earthworks:  Cut to Fill

Earthworks:  Soil Blending / Processing 
(50/50 Blending Mix per Geotech Report)

Imported Engineered Fill

Earthworks:  Export to Waste

Loose Rock Rip Rap (8" to 12")

5

6

7

9

10

8

1

2

3

4

Gabion Baskets, CIP

Stabilized Construction Entrance

Stormwater Pollution Prevention:  Silt 
Fence

Site Cleanup & Demobilization

11

12

1              

806          

1,770       

1,470       

Sparks Arroyo Drainage Improvements Phase II
City of Socorro, Texas
TABULATION OF BIDS

1,035       

735          

1,410       

CY

SF

Del Mar Contracting Hawk Construction



January 4, 2021 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: Alejandra Valadez, Grants Coordinator   

Discussion and action to approve the third amendment to the CARES Act Funding 
Interlocal Agreement between the City of Socorro and El Paso County and authorizing 
the City Manager or designee to execute agreement.    

SUMMARY 
The Consolidated Appropriations Act, 2021, extends the period during which recipients 
may incur eligible costs that may be covered using payments from the Coronavirus Relief 
Fund (CRF) to December 31, 2021 (Division N, Title X, Section 1001). President Trump 
signed the legislation on December 27, 2020, and the change is effective immediately. 

City Council will approve a third amendment to the existing Interlocal Agreement 
between the City of Socorro an El Paso County to allow City of Socorro to extend the 
agreement to utilize Cares Act Funding until December 31, 2021.  

STATEMENT OF THE ISSUE 

The existing interlocal agreement with El Paso County has expired as of December 30, 
2020. This third amendment will allow the City of Socorro to utilize Cares Act Funding 
until the extended deadline of December 31, 2021.   

FINANCIAL IMPACT 

Account Code (GF/GL/Dept): N/A 

Funding Source: COVID-19 CARES Act Funding 

Amount: N/A 

Quotes (Name/Commodity/Price): N/A 

Ivy Avalos 
Mayor 

Ruben Reyes 
At Large  

Cesar Nevarez 
District 1 / Mayor Pro-Tem 

Ralph Duran 
District 2  

Victor Perez 
District 3 

 Yvonne Colon-Villalobos 
District 4 

Adriana Rodarte 
City Manager 

ITEM  10



  

Co-op Agreement (Name/Contract#): N/A 
 
 
ALTERNATIVE 
 
Not approve – The City will not approve this third amendment to the CARES Act 
Funding Interlocal Agreement.  
 
STAFF RECOMMENDATION 
 
APPROVE – The City will approve this third amendment to the CARES Act 
Funding Interlocal Agreement. Attached is the 2nd amendment which has already 
been approved. Pending 3rd amendment since El Paso County Commissioners Court 
will discuss the extension at their next meeting. Requesting to Authorize the City 
Manager to execute agreement if approved.  
 
REQUIRED AUTHORIZATION 
 

1. City Manager  ___________________ Date_________________ 
 

2. CFO ___________________________ Date______________________ 
 
3. Attorney ________________________ Date _______________________ 

. 
 
     
  
 
 
 



Adriana Rodarte, MBA
City Manager

phone: (915) 858-2915
mobile: (915) 209-9945
Email CityManager@ci.socorro.tx.us
124 S. Horizon Blvd.
Socorro, TX 79927

        

ATTENTION PUBLIC OFFICIALS: A "Reply to All" of this e-mail could lead to
violations of the Texas Open Meetings Act. Please reply only to the sender. --
CONFIDENTIALITY NOTICE-- Information in this communication is confidential
and is intended only for the use of the individual or entity to which it is addressed. It
may contain information that is privileged, confidential, for law enforcement
purposes, and exempt from disclosure under applicable law. If you are not the
intended recipient, you are hereby notified that you are not authorized to read,
review, distribute or duplicate the information contained herein, and that any
disclosure, distribution or duplication is strictly prohibited. If you have received this
information in error, please notify the sender immediately at the above address.

From: citymanager@ci.socorro.tx.us
To: "Betsy C. Keller"
Cc: "Alejandra Valadez"
Subject: CARES Act Funding deadline extension
Date: Wednesday, December 23, 2020 9:01:17 AM
Attachments: image001.jpg
Importance: High

Good morning Betsy,
 
Hope you and your family are doing well. We are receiving news about Congress' extension
of Coronavirus Relief Fund (CRF) spending deadline to December 30, 2021. Does the County
plan to move forward with another amendment to the interlocal agreement with Socorro to
extend the deadline to December 30, 2021 as well?
 
Thank you in advance for any feedback you can provide. 
 
Respectfully, 
 
 
 

 
 

mailto:CityManager@ci.socorro.tx.us
https://www.facebook.com/cityofosocorro
https://twitter.com/City_of_Socorro
https://www.instagram.com/city_of_socorro
mailto:citymanager@ci.socorro.tx.us
mailto:BKeller@epcounty.com
mailto:grants@ci.socorro.tx.us



1 
2020-1018 Amendment 2 
Amends 2020-0530 

STATE OF TEXAS  § SECOND AMENDMENT TO INTERLOCAL  

§ SUBRECIPIENT GRANT AGREEMENT  

COUNTY OF EL PASO § BETWEEN THE COUNTY OF EL PASO AND 

    § AND THE CITY OF SOCORRO FOR THE    

§ DISTRIBUTION OF FEDERAL CORONAVIRUS  

§ RELIEF FUNDS 
 

WITNESSETH 

 

WHEREAS,  El Paso County (hereinafter the “County”) and the City of Socorro, Texas 

(hereinafter “City”), previously entered into an interlocal agreement (County Contract #2020-

0530) (the “Agreement”) for the City to mitigate the financial burden caused by the COVID-19 

pandemic and related to eligible incurred expenses for governmental functions and services which 

qualify under the CARES Act as compensable expenses by the United States Department of the 

Treasury; and 

 

WHEREAS, on October 26, 2020 the County approved entering into a First Amendment 

(County Contract #2020-0826) to 1) remove the requirement that 75% of grant funds be spent in 

the categories of medical expenses, public health expenses and payroll expenses for employees 

substantially dedicated to mitigating or responding to the public emergency and 2) extend the term 

of the Agreement to December 30, 2020; and 

 

WHEREAS, the Parties wish to enter into a second amendment in order to allow the 

Subrecipient to subcontract with vendors, organizations, non-profits and businesses on COVID-

19 related matters; and 

 

WHEREAS, the City, should it subcontract is responsible for ensuring that the use of 

CARES funds to its subcontracts are 1) necessary expenditures incurred due to the public health 

emergency with respect to COVID-19; 2) the use of CARES funds used in this Agreement were 

not account for in the budget approved for Fiscal Year 2020-2021 by the City, and CARES Act 

expenditures under this Agreement will be incurred during the period that begins on March 1, 2020 

and ends on December 30, 2020; and 

 

WHEREAS, Article 14, Section 14.01 of the Agreement provides that any alterations, 

additions, or deletions to the terms of the Grant Amendment must be documented in writing; and 

 

WHEREAS, regardless of the date signed by the Parties this amendment shall have an 

effective date of July 1, 2020; and 

 

NOW, THEREFORE, the County and the City, in consideration of the mutual convents 

and agreements contained in the Agreement and those set forth herein, do hereby agree to amend 

the Agreement as follows: 

 

AMENDMENT 

 

ARTICLE 4  

CORONAVIRUS RELIEF FUND ELIGIBLE EXPENSES 



2 
2020-1018 Amendment 2 
Amends 2020-0530 

SECTION 4.05 

A new Section 4.05 of the Agreement shall be added that provides the following: 

4.05 Subrecipient Responsibilities. The Subrecipient shall provide all technical and 

professional expertise, knowledge, management, and other resources required for accomplishing 

all aspects of the tasks and associated activities identified in this Agreement. The Subrecipient 

shall assure that all Agreement provisions are met by any subcontractors if any, performing 

services for the Subrecipient. The Subrecipient remains responsible for repaying the County any 

funds that any of the Subrecipient subcontractors expends in violation of any provisions in the 

Agreement, including OMB requirements and CARES Act funding requirements. See also 

Sections 5.02, 6.01 and 6.02 of the Agreement. 

The Agreement, except as amended by this Second Amendment, remain in effect in all 

other aspects. 

IN WITNESS HEREOF, THE CITY OF SOCORRO AND EL PASO COUNTY have 

made and executed this Grant Agreement. 

CITY OF SOCORRO EL PASO COUNTY 

____________________ ________________________ 

ELIA GARCIA RICARDO A. SAMANIEGO 

MAYOR COUNTY JUDGE 

DATE:______________ DATE:___________________ 

ATTEST/SEAL ATTEST/SEAL 

____________________ _____________________ 

____________________ _____________________ 

City Secretary  El Paso County Clerk 

Date:________________ Date:_________________ 

APPROVED AS TO LEGAL FORM: APPROVED AS TO LEGAL FORM 

_____________________________  ______________________________ 

James Martinez Christina R. Sanchez 

City Attorney  Assistant County Attorney 

APPROVED AS TO CONTENT 

_____________________________ 

Betsy Keller 

El Paso County Chief Administrator 

11/18/2020

RocChavez
Typewritten text
11/16/2020

RocChavez
Typewritten text
Delia Briones



December 29, 2020 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: City Manager, Adriana Rodarte  

SUBJECT:  Discussion and action to award Socorro Sidewalk Project Phase 1 Bid 
20-04 to the low bidder JAR Concrete.

SUMMARY 

According to the Bid Documents, the lower bidder is JAR Concrete.   The total low bid 
cost for Option 1,  Base Bid 1 & 2 is $632,064 which includes the Sidewalks Project and 
placing Rock wall around the perimeter of the Cielo Mar Basin. 

STATEMENT OF THE ISSUE 

FINANCIAL IMPACT 

Account Code (FUND/GL CODE/DEPT/GRANT CODE/ FUNCTION): 
400/07500/00018/19CO/06000 

Funding Source: 2019 SERIES Certificates of Obligation 

Amount: $632,064 

Quotes (Name/Commodity/Price):  

Co-op Agreement (Name/Contract#): 

ALTERNATIVE 

Ivy Avalos 
Mayor 

Ruben Reyes 
At Large  

Cesar Nevarez 
District 1  

Ralph Duran 
District 2  

Victor Perez 
District 3 / Mayor Pro Tem 

 Yvonne Colon-Villalobos 
District 4 

Adriana Rodarte 
City Manager 

ITEM  11



  

Postpone or deny  
 
 
STAFF RECOMMENDATION 
 
Staff recommends approval.  
 
REQUIRED AUTHORIZATION 
 

1. City Manager ____________________ Date______________________ 
 

2. CFO ___________________________ Date______________________ 
 
3. Attorney ________________________ Date _____________________ 



 
 

 

 

 

 

  



January 4, 2021 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: City Manager, Adriana Rodarte   

SUBJECT:  Discussion and Action to appoint Mayor, Ivy Avalos or any Council 
Member to be a board member to the Transportation Policy Board of El Paso 
Metropolitan Planning Organization with Resolution 631.  

SUMMARY 

The Transportation Policy Board was established in 1973 to meet the requirement that 
urbanized areas with a population of 50,000 or greater must have a transportation planning 
board to ensure that all regional transportation studies are performed in accordance with 
local governments’ desires and in conformance with federal and state laws, rules, and 
regulations. The TPB is comprised of 30 elected and/or appointed public officials from the 
local governments that have authority for project implementation.  Membership in the TPB 
also includes local and county elected officials, State Senators, and State Representatives. 

STATEMENT OF THE ISSUE 

Due to Mr. Rodriguez vacancy.   

ARTICLE III.  MEMBERSHIP The Policy Board shall be composed of members from the local Texas 
and New Mexico units of government including the Texas and New Mexico Legislative 
Delegation and the Texas and New Mexico Departments of Transportations within the El Paso 
Metropolitan Planning Area. In addition the Sun Metro Mass Transit Agency, the El Paso 
International Airport and the El Paso County Mass Transit Agency or the County-wide Mass 
Transit Authority will be represented on the TPB. No two elected members shall be 
representatives of the same local/state unit of government/entity or fiscal agent.  Membership 
shall consist of the following but not by way of limitation: Texas: Town of Anthony 1 Elected 
Official; Mayor or Appointee City of El Paso 6 Members; Mayor or Appointee + no less than 3 
Elected Officials Town of Clint 1 Elected Official; Mayor or Appointee County of El Paso 2 Elected 
Officials; County Judge or Appointee Town of Horizon City 1 Elected Official; Mayor or Appointee 
City of San Elizario 1 Elected Official; Mayor or Appointee City of Socorro 1 Elected Official; 
Mayor or Appointee Village of Vinton 1 Elected Official; Mayor or Appointee Texas State 

Ivy Avalos 
Mayor 

Ruben Reyes 
At Large 

Cesar Nevarez 
District 1 / Mayor Pro-Tem 

Ralph Duran 
District 2  

Victor Perez 
District 3 

 Yvonne Colon-Villalobos 
District 4 

Adriana Rodarte 
City Manager 

ITEM  12



  

Senator(s) All Elected Officials from the El Paso MPO Study Area Texas State Representative(s) 
All Elected Officials from the El Paso MPO Study Area   El Paso International Airport  1 Member 
El Paso County Transit Agency or County-wide Mass Transit Authority 1 Member Sun 
Metro/Mass Transit Department 1 Member  
 Texas Department of Transportation 1 Member    
  
New Mexico: City of Anthony, N.M. 1 Elected Official; Mayor or Appointee Doña Ana County 1 
Member City of Sunland Park, NM 1 Elected Official; Mayor or Appointee New Mexico State 
Representative(s) 1 Elected Official from the El Paso MPO Study Area  New Mexico State Senator 
1 Elected Official from the El Paso MPO Study Area New Mexico Dept. of Transportation 1 
Member  
  
The City of El Paso’s representation on the Transportation Policy Board shall be equal to the 
number of incorporated Texas municipalities, cities, towns, or villages within the urbanized 
study area who have representation on the TPB.  
 
  
 Page 4  
  
Representatives of local units of government shall be appointed by and serve at the pleasure of 
the appointing local units of government and may be a serving member on the governing body 
they represent.  Said appointee(s) shall provide to the Executive Director of the MPO a copy of 
the resolution appointing them prior to participating in a meeting. All TPB members may elect to 
be a non-voting member of the MPO, by submitting a letter to the Chairperson of the 
Transportation Policy Board at the annual business meeting requesting that their seat be 
counted as a non-voting position.  Such a letter shall be valid for a period of one (1) year from its 
date.  In such a case, that seat will not be counted in the number necessary for a quorum.  An 
initial business meeting may be called following adoption of these bylaws to facilitate this option 
and shall be valid until the next business meeting. All Members of the MPO shall each have one 
vote.  A TPB member shall not be allowed to have or appoint a proxy member or representation.  
TPB members with three (3) cumulative absences in a fiscal year shall lose their voting status for 
the remainder of the fiscal year. This rule is suspended for those members attending regular or 
special legislative sessions who demonstrate attendance. All members of the MPO shall comply 
with the TPB’s Ethics Policy, a copy of which is attached hereto as Exhibit “A,” and incorporated 
herein by reference as a part of these Bylaws. All newly appointed members of the TPB shall 
successfully complete a mandatory orientation and training program provided by the MPO staff 
within ninety (90) days of their appointment in order to maintain their voting status on the 
Board.  
 
 
 
FINANCIAL IMPACT 
 
Account Code (GF/GL/Dept): N/A 
 
Funding Source: General Fund  
 
Amount:  



  

 
Quotes (Name/Commodity/Price) N/A 
 
Co-op Agreement (Name/Contract#) N/A 
 
ALTERNATIVE 
 
N/A  
 
STAFF RECOMMENDATION 
 
N/A  
 
REQUIRED AUTHORIZATION 
 

1. City Manager  ___________________ Date_________________ 
 

2. CFO ___________________________ Date______________________ 
 
3. Attorney ________________________ Date _______________________ 



 

  

 
RESOLUTION 631 

 
WHEREAS, Article III of the By-laws and Procedures for the Metropolitan Planning Organization 
(MPO) states that the Mayor of the City of Socorro, or appointee shall serve on the MPO’s 
Transportation Policy Board (TPB); 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF SOCORRO: 

That Mayor Ivy Avalos shall serve on the MPO’s Transportation Policy Board as the City of 
Socorro’s designated representatives to the Transportation Policy Board for the Metropolitan Planning 
Organization effective January 07, 2021. All other representatives to the TPB shall remain unchanged. 

 

PASSED AND APPROVED this 7th day of 2021. 

 

THE CITY OF SOCORRO 
 

ATTEST:                                                                             
 
                                                                                            __________________ 
                                                                                            Ivy Avalos 

Mayor 
 

________________ 
Olivia Navarro  
City Clerk 

 
 

 
 

Ivy Avalos 
Mayor 

 
Ruben Reyes 

At Large 
 

Cesar Nevarez 
District 1 / Mayor Pro-Tem 

 
 

Ralph Duran 
District 2  

 
Victor Perez 

District 3 
 

 Yvonne Colon Villalobos 
District 4 

 
Adriana Rodarte 

City Manager 
 





January 4, 2021 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: City Manager, Adriana Rodarte   

SUBJECT:  Discussion and Action to appoint Mayor, Ivy Avalos or any Council 
Member to be a committee member to the Transportation Project Advisory 
Committee with El Paso Metropolitan Planning Organization.  

SUMMARY 

Transportation Project Advisory Committee 

The Transportation Project Advisory Committee (TPAC) reviews and makes recommendations to 
the Transportation Policy Board on MTP, TIP, UPWP, CMS, project selection process criteria, and 
special transportation planning studies. 

STATEMENT OF THE ISSUE 

Due to Mr. Rodriguez vacancy.   

FINANCIAL IMPACT 

Account Code (GF/GL/Dept): N/A 

Funding Source: General Fund  

Amount:  

Quotes (Name/Commodity/Price) N/A 

Co-op Agreement (Name/Contract#) N/A 

Ivy Avalos 
Mayor 

Ruben Reyes 
At Large 

Cesar Nevarez 
District 1 / Mayor Pro-Tem 

Ralph Duran 
District 2  

Victor Perez 
District 3 

 Yvonne Colon-Villalobos 
District 4 

Adriana Rodarte 
City Manager 

ITEM  13



  

ALTERNATIVE 
 
N/A  
 
STAFF RECOMMENDATION 
 
N/A  
 
REQUIRED AUTHORIZATION 
 

1. City Manager  ___________________ Date_________________ 
 

2. CFO ___________________________ Date______________________ 
 
3. Attorney ________________________ Date _______________________ 





DATE:    December 16, 2020    

TO:  Mayor and Council Members  

FROM:   City Manager, Adriana Rodarte 

SUBJECT:  Discussion and action to appoint one elected council members to 
become Investment Officers to the Socorro Public Finance or Investment Board per 
Ordinance 250 amendment 1 and Ordinance 321.  

SUMMARY    

Due to Mr. Rodriguez vacancy need to appoint another Council member per our 
Ordinance.  

In accordance with the Public Funds Investment Act, the City designates (a) two 
elected council members (b) City Manager (c) Senior Accountant. An investment 
officer is authorized to execute investment transactions on behalf of the City.  

SECTION  7: SOCORRO  PUBLIC  FINANCE  OR 

INVESTMENT BOARD: 

Section  V .  subparagraph  one  (1)  titled 

"Delegation of  Authority [PFIA 2256.005(f)]" of Ordinance No.250, 

Amendment  1, an Ordinance Adopting a 

Strategy and Investment Policy for the City of Socorro, Texas be, and it is hereby, 
repealed and said Section V is amended as follows: 

"V.  RESPONSIBILITY  AND CONTROL 

Delegation of Authority [PFIA 2256.005(12] 

In accordance with the Public Funds Investment Act, the City 

designates (a) TWO ELECTED COUNCIL MEMBERS 

Ivy Avalos 
Mayor 

Ruben Reyes 
At Large 

Cesar Nevarez 
District 1 / Mayor Pro Tem 

Ralph Duran 
District 2 

Victor Perez 
District 3 

Yvonne Colon-Villalobos 
District 4 

Adriana Rodarte 
City Manager 
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(Council Members and/or Mayor); (b) CITY MANAGER 

(employee of the City); (c) CHIEF FINANCIAL OFFICER 

(employee of the City). Any reference in Ordinance 250, 

Amendment  1, to Senior Accountant shall henceforth be 

deemed to refer to "Chief Financial Officer". Terms of office 

shall be for four (4) years beginning on the first day of 

December 2013.  Upon final adoption of this Ordinance, the 

City Council shall appoint persons to serve until December 

2013 . An Investment Officer is authorized to execute 

investment transactions on behalf of the City. No person may 

engage in an investment transact ion or the management of 

City funds except as provided under the terms of this 

Investment Policy as approved by the City Council.  The 

investment authority granted to the investing officers is 

effective until rescinded by the City Council.  An investment 

action may be taken by two investment officers, one of who 

must be a designated council member (as recorded in related 

minutes).  Any such action must be reflected in written 

documentation signed by such officers.  A facsimile signature 

is acceptable ." Ordinance 250, Amendment  1, is to otherwise 

remain in full force and effect. 

 
 
BACKGROUND 
 
 
STATEMENT OF THE ISSUE 



 
 
FINANCIAL IMPACT 
 
 
ALTERNATIVE 
APPROVE 
NOT APPROVE 
 
 
 
STAFF RECOMMENDATION  
 
 



December 16, 2020 

TO: CITY COUNCIL MEMBERS 

FROM: City Manager, Adriana Rodarte   

SUBJECT:  DISCUSSION AND ACTION ON CITY MANAGER’S CONTRACT. 

SUMMARY 

City Manager’s Contract ended on March 1, 2020 have been without a contract for 10 
months.   

STATEMENT OF THE ISSUE  

Please see attached contract.  

FINANCIAL IMPACT 

Account Code (GF/GL/Dept): GF / 05520 / 10 

Funding Source: General Fund  

Amount:  

Quotes (Name/Commodity/Price) N/A 

Co-op Agreement (Name/Contract#) N/A 

ALTERNATIVE 

N/A  

STAFF RECOMMENDATION 

N/A  

REQUIRED AUTHORIZATION 

Ivy Avalos 
Mayor 

Ruben Reyes 
 At Large 

Cesar Nevarez 
District 1 / Mayor Pro Tem 

Ralph Duran 
District 2 

Victor Perez 
District 3 

Yvonne Colon-Villalobos 
District 4 

Adriana Rodarte 
City Manager 
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1. City Manager  ___________________ Date_________________ 
 

2. Finance Director__________________Date______________________ 
 
3. Attorney ________________________ Date _______________________ 















January 4, 2021 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: Adriana Rodarte  

SUBJECT:  Discussion and Action to renew District Office Space 
agreement for Tony Gonzales Congressman District Representative. 

SUMMARY 

Michael Blair, District Representative for U.S. Representative Tony Gonzales (TX-23), 
requested the office space located at 124 S. Horizon Socorro, Texas 79927.   

STATEMENT OF THE ISSUE 

FINANCIAL IMPACT 

Account Code (GF/GL/Dept): N/A  

Funding Source:  

Amount:  

Quotes (Name/Commodity/Price) N/A 

Co-op Agreement (Name/Contract#) N/A 

ALTERNATIVE 

Deny request 

Ivy Avalos 
Mayor 

Ruben Reyes 
At Large 

Cesar Nevarez 
District 1 / Mayor Pro Tem 

Ralph Duran 
District 2 

Victor Perez 
District 3  

 Yvonne Colon- Villalobos 
District 4 

Adriana Rodarte 
 City Manager 
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STAFF RECOMMENDATION 
 
 
 
REQUIRED AUTHORIZATION 
 

1. City Manager  ___________________ Date_________________ 
 

2. CFO ___________________________ Date______________________ 
 
3. Attorney ________________________ Date _______________________ 



















January 4, 2021 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: City Manager, Adriana Rodarte 

SUBJECT: Discussion and action to award RFP 20-02 State Legislative Lobbying 
Services to Forma Group, LLC in the amount of $54,000.00 to provide a valued 
approach to representation during the 2021 Legislative Session and authorize City 
manager or her designee to sign contract.  

SUMMARY 

City went to  
The City of Socorro seeks to retain the services of a lobbyist to address matters in which 
City of Socorro needs professional assistance before the Texas State Legislature, 
individual State Legislators, the Texas State Governor, and other state agencies. State 
lobbying services will include (but are not limited to) the following: Strategy • Assist the 
City in the development and implementation of its legislative agenda, key proposals and 
policy positions in partnership with the state board and local affiliate network. • Propose 
an annual strategic advocacy and political engagement plan designed to achieve 
legislative goals and support business objectives. • Develop a plan for off session 
activities and coordinate with City administration staff. Tracking and reporting • Identify, 
track and report on state legislation and legislative proposals that may have an impact on 
the City; • Report activities at a minimum through the following: o Telephone or weekly 
updates on pending issues as they arise o A brief weekly written status report during the 
Legislative Session for the state office and all local affiliates o A brief monthly written 
status report not to exceed three (3) pages in length o A final written report and in-person 
presentation at the end of Legislative Session for staff and Mayor and Council; o 
Maintain a roster of delegates and contacts that the lobbyist firm is contacting on the 
City’s behalf • Track priorities and meetings of aligned partner organizations; • Organize 
state lobby registration, compliance and reporting; Advocacy • Support the organization 
with a strong presence in the Capitol as the “eyes and ears” of City of Socorro, Texas, 
and serving as day-to-day contact for legislators and other lobbyists on behalf of City of 
Socorro, Texas; • Work to achieve the City’s goals on legislation, issues or rules by 
lobbying members of the Texas Legislature, legislative staff; • Track and attend 
committee and rulemaking hearings, coordinate and assist in the preparation of 

Ivy Avalos 
Mayor 

Ruben Reyes 
At Large  

Cesar Nevarez 
District 1 / Mayor Pro Tem 

Ralph Duran 
District 2  

Victor Perez 
District 3  

 Yvonne Colon - Villalobos 
District 4 

Adriana Rodarte 
 City Manager 
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testimony, submissions, and in-person testimony; • Attend and participate in interim 
hearings and meetings regarding issues important the City; Relationship building • Assist 
in the development of relationships with key legislators, regulatory agencies, state 
agencies, local governments and community organizations, consistent with the annual 
strategic advocacy and political engagement plan; • Develop strong connections with 
other agencies and state membership organizations to support mutual goals as identified. 
 
STATEMENT OF THE ISSUE   
 
  
 
FINANCIAL IMPACT 
 
Account Code (GF/GL/Dept): 001/5520/02   
 
Funding Source: General Fund  
 
Amount: 54,000.00 
 
Quotes (Name/Commodity/Price) N/A 
 
Co-op Agreement (Name/Contract#) N/A 
 
ALTERNATIVE 
 
N/A  
 
STAFF RECOMMENDATION 
 
N/A 
 
REQUIRED AUTHORIZATION 
 

1. City Manager  ___________________ Date_________________ 
 

2. CFO ___________________________ Date______________________ 
 
3. Attorney ________________________ Date _______________________ 

. 
 
     
  
 
 
 



 
 
 
 
 
 
 
 
 

 
 
RFP State Legislative Lobbying Services - 
City of Socorro,Texas. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 

 
 
 
 

CITY OF SOCORRO 
Request for Proposal (RFP) for State Legislative Lobbyist Services 

PRESENTED TO: 

Olivia Navarro, City Clerk 
RFP #20-05 
City of Socorro 
124 S. Horizon Blvd. 
Socorro, Texas 79927 
 
 

  PREPARED BY:FORMA 
310 North Mesa, Suite 401 
El Paso, Texas 79901  
(915)440-0737 
rick@formagroup.net 



 
 
 December 1, 2020 
 
Mayor and Council 
City of Socorro 
124 S. Horizon Blvd 
Socorro, Texas 79927 

 
RE: RFP #20-05 

 
Dear Mayor and Council: 

 
Thank you for the opportunity to submit our proposal to the City of Socorro for RFP #20-05 
State Legislative Lobbying Services. FORMA Public Affairs is an experienced government 
relations firm that has provided state lobbying services since 2009. We have represented a 
variety of clients, both public and private, written and passed legislation and secured millions 
of dollars in funding and grants. We work closely with the El Paso delegation and key leaders 
across the state to ensure your goals and objectives are met. 

 
Since 2009, we have passed millions of dollars in appropriation riders and passed significant 
legislation for our diverse portfolio of clients. Most recently, we passed legislation allowing for 
the Ysleta del Sur Pueblo to purchase GLO land as a recognized governmental entity and 
modified state statutes to strengthen YDSP’s court case to open Indian gaming in Texas; 
passed $5MM in riders for electronics upgrades to Texas DPS; and, expanded the definition of 
a convention center hotel to allow for greater economic development for the City of El Paso. 

 
FORMA has also been instrumental in passing tax incentives for cities including the state 
convention rebate for convention centers, increased powers for governmental entities to avoid 
substandard homes for families living in colonias and we were involved in efforts to bring 
funding for Texas Tech Health Sciences Center in El Paso. 

 
At FORMA we understand COVID-19 has changed the way we interact with government. 
Your city will benefit from our team of experienced lobbyists and administrative staff with long 
established state and agency relationships. 

 
Thank you for your consideration. 

 
 
 
 

Ricardo Armendariz Marisa Marquez  

 



FORMA Public Affairs is a regional leader providing governmental affairs and communications 
services since 2005.  We provide our clients with -  

● Local understanding of our region’s unique issues
● 20 years of combined state lobby experience
● Entire team of professionals, including a former state legislator and legislative chief of staff
● Strong relationships with access at the state and agency level

FORMA will focus on several specific legislative areas of concern for the City of Socorro during 
the 87th Texas Legislative Session, including, but not limited to: 

● Development of legislative agenda
● Identify/passage of legislative agenda
● Defeat legislation the City deems detrimental

The core components of our governmental affairs efforts are: 

Legislation 
● Provide relevant information and professional advice on a variety of legislative matters
● Perform research, analysis and compile statistical data and reports on legislative matters
● Establish legislative contacts on behalf of the City of Socorro
● Assist in the development and pursue the adopted City of Socorro Legislative Agenda
● Monitoring legislation and committee hearings as outlined in the Legislative Agenda

Communications 
● Work closely with the El Paso and state legislative delegation
● Providing the City of Socorro City Council with information which will assist them in

making policy decisions
● Provide regular updates, either before City Council or assigned staff
● Developing briefing documents, reports, talking points and testimony
● Provide associated staff services as needed, such as creating outreach materials, etc.

Representation 
● Meet all ethics requirements to represent the City of Socorro and function as the City's

representative in the State Legislature
● Responsible for establishing, maintaining key contacts and scheduling meetings with

state elected officials as requested by Council or designee
● Advocating for legislative change for the benefit of the municipality, in state

governments and in public and private organizations
● Local presence and availability as needed by City of Socorro

Fees and Terms 
● Term of contract is January 8, 2021 and ends on October 8, 2021
● Monthly fee of $6,000
● Reasonable, pre-approved travel expenses incurred over the course of this agreement.
● Total contract for fees shall not exceed $54,000.00
● The City shall have the option to extend this agreement for one (1) year at a reduced 

rate of $4,000 per month, not to exceed $48,000.



PARTNER BIOGRAPHIES 

MARISA MARQUEZ (TEXAS ETHICS ID: #62161) 

Marisa Marquez is a former 4 term (2009-2017) member of the Texas House of Representatives, 
and a registered lobbyist since 2017. In 2008, Marquez unseated the longest serving Latino 
elected official in the US. Marisa became the first woman ever to represent District 77 in the 
Texas House of Representatives and was also the first El Pasoan to serve on the Education 
Subcommittee of Appropriations since 1958. 

 
During her time in office Marisa served on the House Appropriations Committee. Her 
accomplishments include creating the only county ethics commission in the state, statewide 
colonias reform and appropriating funding for the inaugural University of Texas at El Paso 
Pharmacy School. Throughout her tenure, Marisa proved to be an effective and bi-partisan 
legislator. Her unique experience of campaign, policy and leadership give our clients insight to 
working with elected officials. Her tenure as a member of the Speaker's leadership team in the 
Texas House provides our clients valuable insight to strategy and positive outcomes.  Her 
direct involvement with the voter provides clients with invaluable information on persuasive 
and influential messaging. 

 
Marisa is a native El Pasoan and has a degree in Finance and Business Economics from the 
University of Notre Dame. 

 
RICARDO ARMENDARIZ (TEXAS ETHICS ID: #65437) 

 
Ricardo has over 20 years experience in the governmental and political arena in Texas and has 
been a registered state of Texas lobbyist since 2009. His primary responsibilities are general 
consulting, lobbying and business operations. He has extensive experience working with a 
diverse group of clients, non-profits, political campaigns, political action committees, (c)4's and 
on industry specific issues. Ricardo can operate on a variety of levels, including advocacy, 
strategy and communications. 

 
His 20 years experience in state government, legislation and advocacy includes work with 
property development industry, gaming and casino, county mutual insurers, newspapers, tort 
reform, electronic weapons, automotive industry, education reform and mental health issues. 
Prior to co-founding FORMA, he served as the first Intergovernmental Affairs Officer (lobbyist) 
for the City of El Paso representing municipal interests at the local, state and federal level 
under two Mayoral administrations. He also served as Legislative Director for a member of the 
Texas House. 

 
Ricardo is a native El Pasoan and has a degree in Psychology from the University of Texas at El 
Paso. 

 



REFERENCES 
 
 
Rosemary Castillo 
President, Texas PACE Association 
2300 McKinley 
El Paso, Texas 79930 
(915) 562-3444 
rosemary.castillo@bienvivir.org 

 
Richard Zamora 
Vice President - Dannenbaum 
415 Embassy Oaks, Ste. 102  
San Antonio, TX 78216 
210-249-2280 
richard.zamora@dannenbaum.com 

 
Cesar Blanco 
Texas Senator-Elect 
Room E1.414 
P.O. Box 2910  
Austin, TX 78768  
(512) 463-0622 
Cesar.Blanco@house.texas.gov 
  

Carol Alvarado  
Texas Senator 
P.O. Box 12068 
Capitol Station 
Austin, TX 
8711  
(512) 463-0106 
carol.alvarado@senate.texas.gov 

 
Giovanni Capriglione 
Texas Representative 
Chairman of Appropriations  
Room E2.610 
P.O. Box 2910  
Austin, TX 78768  
(512) 463-0690 
Giovanni.Capriglione@house.texas.gov 

 
Col. Cary Westin  
City of El Paso 
Senior Deputy City Manager 
300 N. Campbell 
El Paso, Texas 
79901 
(915)212-0023 
WestinCS@elpasotexas.gov 

 



1. A list of at least three (3) public sector clients for whom you have performed these 
services within the past five (5) years and list the successes achieved with them. Include 
agency name, contact name, address, email address, and telephone.  

 
Brewster County 
County Judge Eleazar Cano 
6th & Ave. E, Alpine, Texas 79830, 
Eleazar.Cano@co.brewster.tx.us 
(432) 837-2412 

● Identified hotel occupancy tax collection process for short term rentals by 
the Texas Comptroller.  

● Successfully developed a comprehensive legislative state agenda for the 
upcoming 87th Texas Legislative Session. 

 
Presidio County 
County Judge Cinderela Guevara 
300 Highland St., Marfa, Texas 79843 
countyjudge@co.presidio.tx.us 
(432) 729-4452 

● Identified several cost saving legislative opportunities for Presidio County.  
● Successfully developed a comprehensive legislative state agenda for the 

upcoming 87th Texas Legislative Session. 
 

Texas PACE Association 
Rosemary Castillo 
2300 McKinley, El Paso, Texas 79930 
rosemary.castillo@bienvivir.org, 
(915) 562-3444 

● Successfully developed and communicated $121,000,000 expansion for 
PACE site in the upcoming 87th Session budget. 

 
Ysleta Del Sur Pueblo 
Carlos Hisa (former Governor) 
119 South Old Pueblo Road, El Paso, Texas, 79907 
chhiza@yahoo.com 
(915) 603-7469 

● Passed legislation broadening definition and allowing governmental 
entities to bid on General Land Office properties.  

● Passed legislation eliminating a classification of Indian Gaming as a 
criminal nuisance, allowing for greater operational capabilities.  

 

mailto:Eleazar.Cano@co.brewster.tx.us
mailto:countyjudge@co.presidio.tx.us
mailto:rosemary.castillo@bienvivir.org
mailto:chhiza@yahoo.com


2. A history of your organization, a list of key accomplishments, and any other information 
which will be helpful in our evaluation. Include the number of years you have provided 
state and/or federal lobbying services.  
 
Founded in 2005, Forma Group, LLC (Forma Public Affairs) has been instrumental 
in shaping public policy in the state of Texas.  We have been a full service lobby 
firm since 2009 providing 12 years of service, plus an additional 3 years of 
experience with in-house lobbying for the City of El Paso.  Our El Paso based 
office offers immediate access to our principals.  Our entire team of 6 are all local 
and offer a unique insight to the City of Socorro’s issues. Forma Group also has 
in-house graphics, web and video production capabilities, providing the City of 
Socorro impactful messaging material to legislators.   Our key accomplishments 
are: 
 

● Passed legislation that allows for the City of El Paso to participate in the 
Convention Center Hotel Tax incentives to allow for greater economic 
development opportunities, one of only a few cities in the state of Texas to 
do so. 

● Successfully drafted and passed $5,000,000 in appropriations rider for the 
purchase of electronic weapons upgrades to the Texas Department of 
Public Safety.  

● Expedited and secured a statewide Money Service Business (MSB) license 
with the Texas Department of Banking for an international corporation.  

 
3. Identify the principal(s), team members and their individual roles in any lobbying services 

performed, including how many years each member has been lobbying at the state 
and/or federal level. Please include how many years each member has been a lobbyist 
at the state or federal levels, and how many years each member lobbied for each client. 
 
Marisa Marquez has nearly 5 years of state lobby experience (registered lobbyist 
since 2017) and is a partner in Forma Public Affairs. Prior to her joining the Forma 
Group in 2015, she served as a State Representative for eight years (2009-2017). 
Marisa will serve as state lead for the City of Socorro.  
 
Ricardo Armendariz has 15 years of state lobby experience (registered lobbyist 
since 2009 plus 3 years as the City of El Paso lobbyist at the state and federal 
level) and is the managing partner of Forma Public Affairs.  Ricardo will serve as 
policy and research lead for the City of Socorro. 
 

4. Firms shall fully disclose and identify any subcontractors or partners and their 
representative roles in providing service.  
 



The Forma Group, LLC has no subcontractors or partners that would play a role in 
the contract. 
 

5. Address any performance related litigation that your firm may be, or has been, involved 
in over the last five (5) years.  
 
The Forma Group, LLC has no performance related litigation the firm has been 
involved in over the last five (5) years. 
 

6. Identify if your firm has had any contracts terminated due to non-performance over the 
last five (5) years.  
 
The Forma Group, LLC has not had any contracts terminated due to 
non-performance over the last five (5) years. 
 

7. Provide disclosure of any potential or existing conflict of interest(s) 
 
The Forma Group, LLC does not have any existing or potential conflicts of 
interest. 



Verification 

SB 252 COMPLIANCE 
Effective: September 1, 2017 

I, being over the age of eighteen years and in my official capacity representing an entity 
that is a party to this contract with the City, hereby swear and verify under oath that: 

(1) Entity does not engage in business with or in the countries of Sudan or Iran, 
and 

(2) Entity does not engage in business with terrorist organizations 

Company/ Entity: 

ltte- fa< Mk bvou r t L,L-(__ 

Signature of Representa ve and Title: 

G.1 
Date: 

HB 89 COMPLIANCE 
Effective: September 1, 2017 

SWORN VERIFICATION OF STATEMENT REGARDING: 
ISRAEL BOYCOTT 

AND 
PROHIBITION ON CONTRACTING WITH A COMPANY DOING BUSINESS 

WITH IRAN, SUDAN, OR A FOREIGN TERRORIST ORGANIZATION 

In accordance with Texas Government Code Section 2270.02, this Company does not 
boycott Israel and will not boycott Israel during the term of this contract. 

In accordance with Texas Government Code Section 2252.152, this Company does not 
engage in active business operations with Sudan, Iran, a foreign terrorist organization or a 
Company that is identified on divestment statute lists prepared and maintained by the 
Texas Comptroller of Public Accounts. 

City of Socorro 
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I, (authorized official) f-t'c..4.,..-J c, Ar:M.(.M..J cv' \ , do hereby depose and 
verify the truthfulness and accuracy of the contents of the statements submitted on this 
certification under the provisions of Subtitle F, Title 10, Government Code Chapter 2270 
and that the company named below: 

I. does not boycott Israel currently; and 
2. will not boycott Israel during the term of the contract; and 
3. is not currently listed on the State of Texas Comptroller's Companies that Boycott 

Israel List located at 
https:// comptroller. texas. gov /purchasing/publications/ di vestment. php 

Company/ Entity: 

lV\.e 'fi'4M°' b.vou f I u_.c.. 

Date: 

l'Z---/ot { z_-o ,zo 

City of Socorro 
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CONFLICT OF INTEREST QUESTIONNAIRE 
For vendor or other person doing business with local governmental entity 

This questionnaire reflects changes made to the law by H.B. 1491, 80th Leg., Regular Session. 

This questionnaire is being filed in accordance with Chapter 176, Local Government Code 
by a person who has a business relationship as defined by Section 176.001 (1-a)with a local 
governmental entity and the person meets requirements under Section 176.006(a). 

By law this questionnaire must be filed with the records administrator of the local governmental 
entity not later than the 7th business day after the date the person becomes aware off acts 
that require the statement to be filed. See Section 176.006, Local Government Code. 

A person commits an offense if the person knowingly violates Section 176.006, Local 
Government Code. An offense under this section is a Class C misdemeanor. 

1. Name of person who has a business relationship with local governmental entity. 

2. Check this box if you are filing an update toa previously filed questionnaire. 

FORM CIQ 

OFFICE USE ONLY 

Date Received 

(The law requires that you file an updated completed questionnaire with the appropriate filing authority not 
later than the 7th business day after the date the originally filed questionnaire becomes incomplete or inaccurate.) 

IJ, Name of local government officer with whom filer has employment or business relationship. 

City of Socorro 

Name ofOfficer 

This section (item 3 including subparts A, B, C & D) must be completed for each officer with whom the filer has an employment 
or other business relationship as defined by Section 176.001(1-a), Local Government Code. Attach additional pages to this 
Form CIQ as necessary. 

A. Is the local government officer named in this section receiving or likely to receive taxable income, either than investment 
income, from the filer of the questionnaire? 

___ YES ____ NO 

B. Is the filer of the questionnaire receiving or likely to receive taxable income, other than investment income, from or at the 
direction of the local government officer named in this section AND the taxable income is not received from the local 
governmental entity? 

YES ___ NO 

c. Is the filer of this questionnaire employed by a corporation or other business entity with respect to which the local 
government officer serves as an officer or director, or holds an ownership of 10 percent or more? 

VES NO 

D. Describe each employment or business relationship with the local government officer named in this section. 

Signature of person doing business with the governmental entity Date 
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January 4, 2021 

TO: Olivia Navarro; City Clerk   

FROM: City Manager: Adriana Rodarte 

SUBJECT: Discussion & Action on COVID-19 Vaccination & public health response. 

SUMMARY:   As the county begins to prepare for the COVID-19 vaccination, the City needs guidance on this 
next phase of the pandemic response for: 

1. Staff Vaccination- currently, the City has no in-house resources to go about inoculation the City is
recommending we reach out to the Tiguas to discuss possible partnerships

2. Public Vaccination- planning for hosting a public vaccination clinic for our constituents in partnership
with the county health department and allocate City resources such as the Chayo Apodaca
Community Center as a temporary site.

3. Request to utilize CARES funding to rehabilitate a building at the Rio Vista Community Center for
public health response & services.

STATEMENT OF THE ISSUE:   The City of Socorro does not have a medical staff to administer the COVID-19 
vaccination nor a public health satellite site dedicated to public health response.  

FINANCIAL IMPACT:  Undetermined at this time, once a plan is in place, a presentation will be brought before 
the council for final approval.  

ALTERNATIVE:  

STAFF RECOMMENDATION: 

1. Reaching out to the Ysleta Del Sur Pueblo Tiguas who do have in-house medical staff to administer
vaccinations for our employees.

REQUIRED AUTHORIZATION: 

1. City Manager ___________________ Date_________________
2. CFO ___________________________ Date______________________
3. Attorney ________________________ Date _______________________

Ivy Avalos 
Mayor 

Ruben Reyes 
At Large  

Cesar Nevarez 
District 1 / Mayor Pro-Tem 

Ralph Duran 
District 2  

Victor Perez 
District 3 

 Yvonne Colon-Villalobos 
District 4 

Adriana Rodarte 
City Manager 
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