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3. Establishment of Quorum
PUBLIC COMMENT

4. Public Comment (The maximum time for public comment will be 30 minutes and three
minutes will be allotted for each speaker. Government Code 551.042 allows for responses
by city council to be a statement of specific factual information given in response to the
inquiry; or a recitation of existing policy in response to the inquiry; or a decision to add the
public comment to a future agenda.)

PRESENTATION

S. Memorial for the passing of City Commissioner Jorge G. Dominguez. Adriana Rodarte

NOTICE TO THE PUBLIC

ALL MATTERS LISTED UNDER THE CONSENT AGENDA, INCLUDING THOSE
ON THE ADDENDUM TO THE AGENDA, WILL BE CONSIDERED BY THE CITY
COUNCIL TO BE ROUTINE AND WILL BE ENACTED BY ONE MOTION. THERE
WILL BE NO SEPARATE DISCUSSION ON THESE ITEMS UNLESS CITY
COUNCIL MEMBERS REMOVE SPECIFIC ITEMS FROM THE CONSENT AGENDA
TO THE REGULAR AGENDA FOR DISCUSSION PRIOR TO THE TIME THE CITY
COUNCIL MEMBERS VOTE ON THE MOTION TO ADOPT THE CONSENT
AGENDA.

ITEMS REMOVED FROM THE CONSENT AGENDA TO THE REGULAR AGENDA
WILL BE CONSIDERED BY THE CITY COUNCIL AFTER ACTING ON THE
CONSENT AGENDA.

ANY MATTERS LISTED ON THE CONSENT AGENDA AND THE REGULAR
AGENDA MAY BE DISCUSSED IN EXECUTIVE SESSION AT THE OPTION OF
THE CITY OF SOCORRO CITY COUNCIL FOLLOWING VERBAL
ANNOUNCEMENT, IF AN APPROPRIATE EXCEPTION TO THE OPEN MEETING
REQUIREMENT OF THE TEXAS OPEN MEETINGS ACT IS APPLICABLE.

CONSENT AGENDA
PUBLIC COMMENTS ARE NOT TAKEN DURING THE INTRODUCTION OF
ORDINANCES. PUBLIC COMMENTS WILL BE ALLOWED AT THE
SCHEDULED PUBLIC HEARING-ORDINANCE 320 ‘

6. Excuse absent council members. Olivia Navarro

7. Approval of Regular Council Minutes of December 20, 2021 and Regular Council Minutes
of January 6, 2022. Olivia Navarro
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8.

10.

11.

12.

13.

14.

Introduction, First Reading and Calling for a Public Hearing of an Ordinance approving
the rezoning of Lot 2, Block 1, Valle Sereno; Tract 25A, Block 15, Socorro Grant; Tracts
24B1, 25B3, Block 15, Socorro Grant; Tract 25A1A, Block 15, Socorro Grant, Socorro,
Texas From R-1 (Single Family Residential) To R-2 (Medium Density Residential); and a
variance of the front yard setback to allow for a 10° setback; and a variance of the rear yard
setback to allow for a 15’ setback; with conditions to limit the density to single-family
homes and provide 20’ driveways. Carlos Gallinar

REGULAR AGENDA
ORDINANCES/PUBLIC HEARINGS

Public Hearing of an Ordinance for the proposed rezoning of Tracts 4C1 and 4C11, Block
3, Socorro Grant, Socorro, Texas from R-1 (Single Family Residential) to C-2 (General
Commercial); and Tracts 2A and 3B1, Block 3, Socorro Grant, Socorro, Texas from C-2
(General Commercial) to R-2 (Medium density residential); and Tract 9A2, Block 3,
Socorro Grant, Socorro, Texas from A-1 (Agricultural) to R-2 (Medium Density
Residential). Carlos Gallinar

Second Reading and Adoption of an Ordinance for the proposed rezoning of Tracts 4C1
and 4Cl11, Block 3, Socorro Grant, Socorro, Texas from R-1 (Single Family Residential) to
C-2 (General Commercial); and Tracts 2A and 3B1, Block 3, Socorro Grant, Socorro, Texas
from C-2 (General Commercial) to R-2 (Medium density residential); and Tract 9A2, Block
3, Socorro Grant, Socorro, Texas from A-1 (Agricultural) to R-2 (Medium Density
Residential). Carlos Gallinar

Public Hearing of an Ordinance for the proposed rezoning of Lot 2, Block 1, Valle Sereno;
Tract 25A, Block 15, Socorro Grant; Tracts 24B1, 25B3, Block 15, Socorro Grant; Tract
25A1, Block 15, Socorro Grant, Socorro, Texas from R-1 (Single Family Residential) To R-
2 (Medium Density Residential). Carlos Gallinar

Second Reading and Adoption of an Ordinance for the proposed rezoning of Lot 2, Block
1, Valle Sereno; Tract 25A, Block 15, Socorro Grant; Tracts 24B1, 25B3, Block 15, Socorro
Grant; Tract 25A1, Block 15, Socorro Grant, Socorro, Texas from R-1 (Single Family
Residential) To R-2 (Medium Density Residential). Carlos Gallinar

Public Hearing of an Ordinance repealing Ordinance Number 310 designating
Transportation Reinvestment Zone Number One for the City of Socorro, Texas, declaring
Ordinance Number 310 void, and confirming the validity of Ordinance Number 324
designating Transportation Reinvestment Zone Number Two for the City of Socorro, Texas.

Alejandra Valadez

Second Reading and Adoption of an Ordinance repealing Ordinance Number 310
designating Transportation Reinvestment Zone Number One for the City of Socorro, Texas,
declaring Ordinance Number 310 void, and confirming the validity of Ordinance Number
324 designating Transportation Reinvestment Zone Number Two for the City of Socorro,
Texas. Alejandra Valadez
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POLICE DEPARTMENT

15. Discussion and action regarding updated quotes for previously approved Body Worn
Cameras and In-Car Video Cameras (with wireless transfer capability added).
Chief David Burton

PLANNING AND ZONING DEPARTMENT

16. Discussion and action to approve Resolution 664 for final plat for Socorro Logistics
Center Unit 1 being all of Tracts 7 and 13, and a portion of Tracts 8, 9, 10, 11 and 12A,
Block 5, Socorro Grant, Socorro, Texas. Carlos Gallinar

17. Discussion and action to approve Resolution 665 approving a preliminary plat and
variance request being a portion of Tracts 1B, 1B1, 1C, 1C1, 1D, 1D3, 1H, 2A, 2C1, 4A2B,
4B1, 4B2, 4C, 6A, 6B, AND 6C, Block 5 Socorro Grant, Socorro, Texas. Carlos Gallinar

CITY MANAGER

18. Discussion and action to approve Mueller, Inc for the purchase of Mechanic Shop Hut in
the amount of 49,995.00. : Adriana Rodarte

19. Discussion and action to proceed with Phase II of Sidewalks. Adriana Rodarte

20. Discussion, action, and update on Dannenbaum Engineering Corporation (DEC) invoicing.
Adriana Rodarte
MAYOR AND COUNCIL

21. Discussion and action to approve the inaugural City of Socorro Softball League. Approval
would allow the use of Cougar Park and other city parks as needed. An agreeable amount
of money is needed to jump start the league for maintenance, upgrades, advertising and
other costs. Alejandro Garcia

22. Discussion and action to approve the start of a youth athletic league in the City of Socorro.
Alejandro Garcia

23. Discussion and action to approve an increase of 3% Cost of Living (COLA) for all staff.
Alejandro Garcia

24. Discussion and action to direct staff to investigate increasing lighting in Socorro
neighborhoods. Alejandro Garcia

25. Discussion and action regarding reappointment of current and/or appointment of new
members who serve on city boards. Rudy Cruz, Jr.

26. Discussion and action regarding extension of Historical District on Nevarez Rd. behind the
Socorro Mission. Rudy Cruz, Jr.









ITEM 5

Alejandro Garcia

lvy Avalos
vy District 2

Mayor

Rudy Cruz Jr.

Ruben Reyes L
District 3

At Large/ Mayor Pro-Tem

Yvonne Colon-Villalobos

Cesar Nevarez District 4

District 1 )
Adriana Rodarte

City Manager

January 14, 2022

TO: MAYOR AND CITY COUNCIL MEMBERS
FROM: City Manager, Adriana Rodarte

SUBJECT: Memorial for the passing of City Commissioner Jorge G. Dominguez

SUMMARY

It is with great sadness that | share the passing of our beloved commissioner Mr. Jorge G.
Dominguez.

STATEMENT OF THE ISSUE

Mr. Dominguez served proudly as a Commissioner on the Board of Adjustments since
May of 2020. Mr. Dominguez was also a volunteer with SISD at Escontrias. He strived to
make his community a better place. As a memorial and tradition, City of Socorro would
like to extend our condolences, thoughts, and affirmations with all the Dominguez family
in this difficult time. We would like to ask the official presiding over the meeting for a
moment of silence, and the moderator to show his portrait virtually.

FINANCIAL IMPACT

Account Code (GF/GL/Dept): N/A
Funding Source: N/A

Amount: N/A

Quotes (Name/Commodity/Price) N/A

Co-op Agreement (Name/Contract#) N/A

ALTERNATIVE




N/A

STAFF RECOMMENDATION

REQUIRED AUTHORIZATION

1. City Manager Date

2. CFO Date

3. Attorney Date




lvy Avalos
Mayor

Ruben Reyes
At Large/Mayor Pro Tem

Cesar Nevarez
District 1

ITEM 7

Alejandro Garcia
District 2

Rudy Cruz, Jr.
District 3

Yvonne Colon-Villalobos
District 4

REGULAR COUNCIL MEETING MINUTES

DECEMBER 20, 2021 @ 6:00 P.M.

MEMBERS PRESENT:
Mayor Ivy Avalos

Ruben Reyes

Cesar Nevarez

Rudy Cruz

Yvonne Colon-Villalobos

STAFF PRESENT:

Adriana Rodarte, City Manager

Olivia Navarro, City Clerk

Jim Martinez, City Attorney (joined virtually)

Estevan Gonzales, IT Director
Diana Rodriguez, Recreation Leader
Chief David Burton
Officer Sofia Rivera
Charles Casiano, Finance Director
Louie Chavez, Parks and Public Works Director
Alejandra Valadez, City Development Director
1. CALL TO ORDER
The meeting was called to order at: 6:01 pm.
2. Pledge of Allegiance and a Moment of Silence
Pledge of Allegiance led by Adriana Rodarte.

3. Establishment of Quorum

Quorum was established with all council members present.

PUBLIC COMMENT

4. PUBLIC COMENT

No speakers for Public Comment
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10.

11.

12.

PRESENTATION

PRESENTATION BY CITY MANAGER, REGARDING NOVEMBER 2021
MONTHLY REPORT. ADRIANA RODARTE

Presentation made by Adriana Rodarte

CONSENT AGENDA

EXCUSE ABSENT COUNCIL MEMBERS. OLIVIA NAVARRO

APPROVAL OF SPECIAL COUNCIL MINUTES OF OCTOBER 28, 2021,
REGULAR COUNCIL MINUTES OF NOVEMBER 4, 2021, SPECIAL
COUNCIL MINUTES OF NOVEMBER 9, 2021, REGULAR MINUTES OF
NOVEMBER 18, 2021 AND SPECIAL COUNCIL MEETING OF DECEMBER
9, 2021. OLIVIA NAVARRO

DISCUSSION AND ACTION ON APPROVING OCTOBER 2021 UNAUDITED
FINANCIAL REPORT. CHARLES CASIANO

DISCUSSION AND ACTION ON APPROVING OCTOBER 2021 ACCOUNTS
PAYABLE REPORT. CHARLES CASIANO

DISCUSSION AND ACTION ON APPROVING OCTOBER 2021 CASH
RECEIPTS REPORT. CHARLES CASIANO

INTRODUCTION AND FIRST READING AND CALLING FOR A PUBLIC
HEARING OF AN ORDINANCE FOR THE PROPOSED REZONING OF
TRACTS 4C1 AND 4C1L, BLOCK 3, SOCORRO GRANT, SOCORRO,
TEXAS FROM R-1 (SINGLE FAMILY RESIDENTIAL) TO C-2 (GENERAL
COMMERCIAL); AND TRACTS 2A AND 3B1, BLOCK 3, SOCORRO
GRANT, SOCORRO, TEXAS FROM C-2 (GENERAL COMMERCIAL) TO
R-2 (MEDIUM DENSITY RESIDENTIAL); AND TRACT 9A2, BLOCK 3,
SOCORRO GRANT, SOCORRO, TEXAS FROM A-1 (AGRICULTURAL) TO
R-2 (MEDIUM DENSITY RESIDENTIAL). CARLOS GALLINAR

INTRODUCTION, FIRST READING AND CALLING FOR A PUBLIC
HEARING TO APPROVE AN ORDINANCE AUTHORIZING THE
ISSUANCE AND SALE OF CITY OF SOCORRO, TEXAS GENERAL
OBLIGATION REFUNDING BONDS, SERIES 2022; ESTABLISHING
PROCEDURES AND DELEGATING AUTHORITY FOR THE SALE AND
DELIVERY OF THE BONDS; LEVYING AN ANNUAL AD VALOREM TAX
FOR THE PAYMENT OF SAID BONDS; PROVIDING AN EFFECTIVE
DATE; AND ENACTING OTHER PROVISIONS RELATING TO THE
SUBJECT. ADRIANA RODARTE

A motion was made by Ruben Reyes seconded by Cesar Nevarez to approve the
Consent Agenda. Motion passed.
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13.

14.

Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr. and Yvonne
Colon-Villalobos.
Nays:
Absent:
REGULAR AGENDA

PUBLIC HEARING/ORDINANCE

PUBLIC HEARING OF AN ORDINANCE FOR THE PROPOSED
APPROVAL OF A CONDITIONAL USE PERMIT (SEC. 46-414) TO ALLOW
A TIRE SHOP IN A C-2 ZONING DISTRICT-HISTORICAL AND A
VARIANCE FROM THE REQUIRED FRONT SETBACK AT 10109
SOCORRO RD, LOTS 6, 7 AND 8, BLOCK 3, ALGODON SUBDIVISION.
CARLOS GALLINAR

Public Hearing opened at 6:08 pm
No Speakers
Public Hearing closed at 6:09 pm

SECOND READING AND ADOPTION OF AN ORDINANCE FOR THE
PROPOSED APPROVAL OF A CONDITIONAL USE PERMIT (SEC. 46-414)
TO ALLOW A TIRE SHOP IN A C-2 ZONING DISTRICT-HISTORICAL
AND A VARIANCE FROM THE REQUIRED FRONT SETBACK AT 10109
SOCORRO RD, LOTS 6, 7 AND 8, BLOCK 3, ALGODON SUBDIVISION.
CARLOS GALLINAR

A motion was made by Ruben Reyes seconded by Cesar Nevarez to approve item
number fourteen (14). Motion passed.

Oscar Gaytan, owner of the property spoke on this item.

Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr. and Yvonne
Colon-Villalobos.

Nays:

Absent:

GRANTS DEPARTMENT

15.

DISCUSSION AND ACTION TO APPROVE RESOLUTION 659
AUTHORIZING THE CITY OF SOCORRO TO SUBMIT A GRANT
APPLICATION TO THE OFFICE OF THE GOVERNOR CRIMINAL
JUSTICE DIVISION’S FY 2022 BODY-WORN CAMERA PROGRAM.
THERE IS A 25% MATCH REQUIREMENT. ALEJANDRA VALADEZ

A motion was made Yvonne Colon-Villalobos seconded by Cesar Nevarez to
approve item number fifteen (15). Motion passed.
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16.

Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr. and Yvonne
Colon-Villalobos.

Nays:

Absent:

DISCUSSION AND ACTION AND UPDATE ON DANNENBAUM
ENGINEERING CORPORATION (DEC) INVOICING ON TXDOT AND
EPMPO PROJECTS. ALEJANDRA VALADEZ

A motion was made by Rudy Cruz, Jr. seconded by Cesar Nevarez to approve for
discussion.

Nick Bokaie, PE Chief Operating Officer of Dannenbaum Engineering spoke on this
item.

An amended motion was made by Rudy Cruz, Jr., seconded by Cesar Nevarez to
continue projects and do a performance evaluation to realign financially with TxDot.
Motion passed.

Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr. and Yvonne
Colon-Villalobos.

Nays:

Absent:

POLICE DEPARTMENT

17.

18.

DISCUSSION AND ACTION ON APPROVING THE PURCHASE OF 2
FULLY EQUIPPED PATROL VEHICLES AND 2 FULLY EQUIPPED K-9
VEHICLES FOR THE POLICE DEPARTMENT.  CHIEF DAVID BURTON

A motion was made by Cesar Nevarez seconded by Alejandro Garcia to approve item
number seventeen (17). Motion passed.

Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr. and Yvonne
Colon-Villalobos.

Nays:

Absent:

Ruben Reyes stepped out of the meeting at 7:09 pm

DISCUSSION AND ACTION TO APPROVE THE SOCORRO POLICE
DEPARTMENT TO OBTAIN FORTY BODY WORN CAMERAS AND IN-
CAR VIDEO RECORDERS. CHIEF DAVID BURTON

Ruben Reyes stepped back into the meeting at 7:11 pm
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A motion was made by Cesar Nevarez seconded by Alejandro Garcia to approve item
number eighteen (18). Motion passed.

Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr. and Yvonne
Colon-Villalobos.

Nays:

Absent:

PLANNING AND ZONING DEPARTMENT

19.

20.

DISCUSSION AND ACTION TO APPROVE ADDITIONAL FUNDING FOR
THE BOVEE BRIDGE PROJECT, RIO VISTA PROJECT AND PASSMORE
SHARED USE PATH PROJECT. CARLOS GALLINAR

A motion was made by Rudy Cruz, Jr. seconded by Alejandro Garcia to approve item
number nineteen (19). Motion passed.

Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr. and Yvonne
Colon-Villalobos.

Nays:

Absent:

DISCUSSION AND ACTION TO APPROVE RESOLUTION 660 FOR THE
SUBDIVISION REPLAT FOR ATHENA WEST REPLAT F, BEING AL OF
LOT 2, BLOCK 1, ATHENA WEST SUBDIVISION REPLAT F, LOCATED
ON NORTH LOOP ROAD, SOCORRO, TEXAS. CARLOS GALLINAR

A motion was made by Cesar Nevarez seconded by Ruben Reyes to approve item
number twenty (20). Motion passed.

Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr. and Yvonne
Colon-Villalobos.

Nays:

Absent:

CITY MANAGER

21.

DISCUSSION AND ACTION TO APPROVE AN ORDINANCE
AUTHORIZING THE ISSUANCE AND SALE OF CITY OF SOCORRO,
TEXAS GENERAL OBLIGATION REFUNDING BONDS, TAXABLE SERIES
2022; ESTABLISHING PROCEDURES AND DELEGATING AUTHORITY
FOR THE SALE AND DELIVERY OF THE BONDS; LEVYING AN ANNUAL
AD VALOREM TAX FOR THE PAYMENT OF SAID BONDS; PROVIDING
AN EFFECTIVE DATE; AND ENACTING OTHER PROVISIONS
RELATING TO THE SUBJECT. ADRIANA RODARTE
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22,

23.

24,

A motion was made by Cesar Nevarez seconded by Ruben Reyes to approve item
number twenty-one (21). Motion passed.

Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr. and Yvonne
Colon-Villalobos.

Nays:

Absent:

Ruben Reyes stepped out of the meeting at 7:45 pm

DISCUSSION AND ACTION TO ADOPT RESOLUTION 661 FOR THE
APPOINTMENT OF WALTER MILLER TO SERVE AS OUR APPOINTEE
TO THE EL PASO CENTRAL APPRAISAL DISTRICT BOARD OF
DIRECTORS FOR THE 2021/2022 TERM. ADRIANA RODARTE

A motion was made by Alejandro Garcia seconded by Cesar Nevarez to approve item
number twenty-two (22). Motion passed.

Ayes: Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr. and Yvonne Colon-
Villalobos.

Nays:

Absent: Ruben Reyes

Ruben Reyes returned to the meeting at 7:47 pm

DISCUSSION AND ACTION ON APPROVING ENGAGING WITH SBNG
CERTIFIED PUBLIC ACCOUNTANTS FOR AUDITING FISCAL YEAR
2020 - 2021. ADRIANA RODARTE

A motion was made by Cesar Nevarez seconded by Alejandro Garcia to approve item
number twenty-three (23). Motion passed.

Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr. and Yvonne
Colon-Villalobos.

Nays:

Absent:

DISCUSSION AND ACTION TO APPROVE NEWLY ELECTED OFFICIALS
DISTRICT 1, CESAR NEVAREZ, DISTRICT 2, ALEJANDRO GARCIA AND
DISTRICT 3, RUDY CRUZ JR. TO ATTEND THE NEWLY ELECTED
OFFICIAL WORKSHOP IN SAN ANTONIO, TEXAS ON JANUARY 21, 2021.

ADRIANA RODARTE

A motion was made by Cesar Nevarez seconded by Alejandro Garcia to approve item
number twenty-four (24). Motion passed.
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Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr. and Yvonne
Colon-Villalobos.

Nays:

Absent:

MAYOR AND COUNCIL

25.

26.

27.

DISCUSSION AND ACTION TO APPROVE THE REPLACEMENT OF ALL
THE 2009 TEXAS STATE CHAMPIONS SOCORRO HIGH SCHOOL
BASEBALL SIGNS DUE TO AGE AND DAMAGE.  ALEJANDRO GARCIA

A motion was made by Ruben Reyes seconded by Cesar Nevarez to approve item
number twenty-five (25) and bring back to council with a cost and design. Motion
passed.

Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr. and Yvonne
Colon-Villalobos.

Nays:

Absent:

DISCUSSION AND ACTION ON APPROVING SISD STUDENTS’
PARTICIPATION AT EVERY COUNCIL MEETING TO RECITE THE
PLEDGE OF ALLEGIANCE AND EXPERIENCE THE LOCAL
GOVERNMENT FUNCTION. RUDY CRUZ, JR.

A motion was made by Alejandro Garcia seconded by Cesar Nevarez to approve item
number twenty-six (26). Motion passed.

Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr. and Yvonne
Colon-Villalobos.

Nays:

Absent:

DISCUSSION AND ACTION TO APPOINT DISTRICT 3 REPRESENTATIVE,
RUDY CRUZ JR. TO REPRESENT THE CITY OF SOCORRO AS A
MEMBER OF THE EL PASO METROPOLITAN PLANNING
ORGANIZATION (MPO) SERVING ON THE TRANSPORTATION POLICY
BOARD. RUDY CRUZ, JR.

A motion was made by Cesar Nevarez seconded by Alejandro Garcia to approve item
number twenty-seven (27). Motion passed.

Ayes: Cesar Nevarez, Alejandro Garcia, and Rudy Cruz, Jr.
Nays: Ruben Reyes and Yvonne Colon-Villalobos.
Absent:
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28.

29.

30.

31.

A motion was made by Alejandro Garcia seconded by Cesar Nevarez to move into
Executive Session at this time.

Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr. and Yvonne
Colon-Villalobos.

Nays:

Absent:

THE CITY COUNCIL CONVENED INTO EXECUTIVE SESSION AT 8:10
EXECUTIVE SESSION
THE CITY COUNCIL RECONVENED IN OPEN SESSION AT 8:32

DISCUSSION AND ACTION ON ADVICE RECEIVED FROM CITY
ATTORNEY IN CLOSED SESSION, AND ACTION TO APPROVE REAL
ESTATE TRANSACTION; AUTHORIZE FILING OR SETTLEMENT OF
LEGAL ACTION; AUTHORIZE EMPLOYMENT OF EXPERT WITNESSES
AND CONSULTANTS, AND EMPLOYMENT OF SPECIAL COUNSEL
WITH RESPECT TO PENDING LEGAL MATTERS.  ADRIANA RODARTE

DISCUSSION AND ACTION ON QUALIFICATIONS OF INDIVIDUALS FOR
EMPLOYMENT AND FOR APPOINTMENT TO BOARDS &
COMMISSIONS, JOB PERFORMANCE OF EMPLOYEES, REAL ESTATE
ACQUISITION AND RECEIVE LEGAL ADVICE FROM CITY ATTORNEY
REGARDING LEGAL ISSUES AFFECTING THESE MATTERS.

ADRIANA RODARTE

DISCUSSION AND ACTION REGARDING PENDING LITIGATION AND
RECEIVE STATUS REPORT REGARDING PENDING LITIGATION.
ADRIANA RODARTE

DISCUSSION AND ACTION ON CHAPTER 380 ECONOMIC
DEVELOPMENT POLICY INCENTIVES FOR PROJECT GOLDEN TREE.
[551.087] ALEJANDRA VALADEZ

A motion was made by Ruben Reyes seconded by Alejandro Garcia to delete items
twenty-eight (28), twenty-nine (29), thirty (30) and thirty-one (31). Motion passed.

Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr. and Yvonne
Colon-Villalobos.

Nays:

Absent:
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31. ADJOURN

A motion was made by Alejandro Garcia seconded by Cesar Nevarez to adjourn at
8:33 pm. Motion passed.

Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia, Rudy Cruz, Jr. and Yvonne
Colon-Villalobos.

Nays:
Absent:

Ivy Avalos, Mayor

Olivia Navarro, City Clerk Date minutes were approved



lvy Avalos
Mayor

Ruben Reyes
At Large/Mayor Pro Tem

Cesar Nevarez
District 1

Alejandro Garcia
District 2

Rudy Cruz, Jr.
District 3

Yvonne Colon-Villalobos
District 4

REGULAR COUNCIL MEETING MINUTES

JANUARY 6, 2022 @ 6:00 P.M.

MEMBERS PRESENT:
Mayor Ivy Avalos

Ruben Reyes

Cesar Nevarez

Alejandro Garcia

Yvonne Colon-Villalobos

MEMBERS ABSENT:
Rudy Cruz, Jr.

STAFF PRESENT:

Adriana Rodarte, City Manager
Olivia Navarro, City Clerk

Jim Martinez, City Attorney

Diana Rodriguez, Recreation Leader

Victor Reta, Recreation Centers Director

Carlos Gallinar, City Planner

Louie Chavez, Parks and Public Works Director

Officer Sosa

Charles Casiano, Finance Director

1. CALL TO ORDER
The meeting was called to order at: 6:05 pm.

2. Pledge of Allegiance and a Moment of Silence
Pledge of Allegiance led by Adriana Rodarte.

3. Establishment of Quorum

Quorum was established with five council members present.
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PUBLIC COMMENT

4. PUBLIC COMENT
Margarita Perez spoke during Public Comment

A motion was made by Cesar Nevarez seconded by Ruben Reyes to suspend the rule
and allow Rene Rodriguez to speak. Motion passed.

Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia and Yvonne Colon-Villalobos
Nays:
Absent: Rudy Cruz, Jr.

Rene Rodriguez spoke during this time.

CONSENT AGENDA

5. EXCUSE ABSENT COUNCIL MEMBERS. OLIVIA NAVARRO

6. INTRODUCTION AND FIRST READING AND CALLING FOR A PUBLIC
HEARING OF AN ORDINANCE FOR THE PROPOSED REZONING OF LOT
2, BLOCK 1, VALLE SERENO; TRACT 25A, BLOCK 15, SOCORRO
GRANT; TRACTS 24B1, 25B3, BLOCK 15, SOCORRO GRANT; TRACT
25A1, BLOCK 15, SOCORRO GRANT, SOCORRO, TEXAS FROM R-1
(SINGLE FAMILY RESIDENTIAL) TO R-2 (MEDIUM DENSITY
RESIDENTIAL). CARLOS GALLINAR

7. INTRODUCTION FIRST READING AND CALLING FOR A PUBLIC
HEARING OF AN ORDINANCE REPEALING ORDINANCE NUMBER 310
DESIGNATING TRANSPORTATION REINVESTMENT ZONE NUMBER
ONE FOR THE CITY OF SOCORRO, TEXAS, DECLARING ORDINANCE
NUMBER 310 VOID, AND CONFIRMING THE VALIDITY OF ORDINANCE
NUMBER 324 DESIGNATING TRANSPORTATION REINVESTMENT
ZONE NUMBER TWO FOR THE CITY OF SOCORRO, TEXAS.

ALEJANDRA VALADEZ

A motion was made by Ruben Reyes seconded by Alejandro Garcia to approve the
Consent Agenda. Motion passed.

Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia and Yvonne Colon-Villalobos
Nays:
Absent: Rudy Cruz, Jr.
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8.

10.

REGULAR AGENDA

ORDINANCES/PUBLIC HEARINGS

PUBLIC HEARING OF AN ORDINANCE FOR THE PROPOSED REZONING
OF TRACTS 4C1 AND 4Cl1L, BLOCK 3, SOCORRO GRANT, SOCORRO,
TEXAS FROM R-1 (SINGLE FAMILY RESIDENTIAL) TO C-2 (GENERAL
COMMERCIAL); AND TRACTS 2A AND 3B1, BLOCK 3, SOCORRO
GRANT, SOCORRO, TEXAS FROM C-2 (GENERAL COMMERCIAL) TO
R-2 (MEDIUM DENSITY RESIDENTIAL); AND TRACT 9A2, BLOCK 3,
SOCORRO GRANT, SOCORRO, TEXAS FROM A-1 (AGRICULTURAL) TO
R-2 (MEDIUM DENSITY RESIDENTIAL). CARLOS GALLINAR

SECOND READING AND ADOPTION OF AN ORDINANCE FOR THE
PROPOSED REZONING OF TRACTS 4C1 AND 4C1L, BLOCK 3,
SOCORRO GRANT, SOCORRO, TEXAS FROM R-1 (SINGLE FAMILY
RESIDENTIAL) TO C-2 (GENERAL COMMERCIAL); AND TRACTS 2A
AND 3B1, BLOCK 3, SOCORRO GRANT, SOCORRO, TEXAS FROM C-2
(GENERAL COMMERCIAL) TO R-2 (MEDIUM DENSITY RESIDENTIAL);
AND TRACT 9A2, BLOCK 3, SOCORRO GRANT, SOCORRO, TEXAS
FROM A-1 (AGRICULTURAL) TO R-2 (MEDIUM DENSITY
RESIDENTIAL). CARLOS GALLINAR

A motion was made by Alejandro Garcia seconded by Cesar Nevarez to postpone for
the next Regular Meeting of January 20, 2022. Motion passed.

Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia and Yvonne Colon-Villalobos
Nays:
Absent: Rudy Cruz, Jr.

PUBLIC HEARING TO APPROVE AN ORDINANCE AUTHORIZING THE
ISSUANCE AND SALE OF CITY OF SOCORRO, TEXAS GENERAL
OBLIGATION REFUNDING BONDS, SERIES 2022; ESTABLISHING
PROCEDURES AND DELEGATING AUTHORITY FOR THE SALE AND
DELIVERY OF THE BONDS; LEVYING AN ANNUAL AD VALOREM TAX
FOR THE PAYMENT OF SAID BONDS; PROVIDING AN EFFECTIVE
DATE; AND ENACTING OTHER PROVISIONS RELATING TO THE
SUBJECT. ADRIANA RODARTE

Public Hearing opened at 6:30 pm
No Speakers for Public Hearing
Public Hearing closed at 6:30 pm
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11.

SECOND READING AND ADOPTION TO APPROVE AN ORDINANCE
AUTHORIZING THE ISSUANCE AND SALE OF CITY OF SOCORRO,
TEXAS GENERAL OBLIGATION REFUNDING BONDS, SERIES 2022,
ESTABLISHING PROCEDURES AND DELEGATING AUTHORITY FOR
THE SALE AND DELIVERY OF THE BONDS; LEVYING AN ANNUAL AD
VALOREM TAX FOR THE PAYMENT OF SAID BONDS; PROVIDING AN
EFFECTIVE DATE; AND ENACTING OTHER PROVISIONS RELATING
TO THE SUBJECT. ADRIANA RODARTE

A motion was made by Alejandro Garcia seconded by Cesar Nevarez to approve item
number eleven (11). Motion passed.

Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia and Yvonne Colon-Villalobos
Nays:
Absent: Rudy Cruz, Jr.

GRANTS DEPARTMENT

12.

13.

DISCUSSION AND ACTION TO APPROVE THE PROPOSED UPDATES TO
THE SPENDING FRAMEWORK FOR CITY OF SOCORRO’S
ALLOCATION UNDER THE CORONAVIRUS LOCAL FISCAL
RECOVERY FUND (CLFRF) APPROVED IN THE AMERICAN RESCUE
PLAN ACT (ARPA). ALEJANDRA VALADEZ

A motion was made by Cesar Nevarez seconded by Alejandro Garcia to approve item
number twelve (12). Motion passed.

Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia and Yvonne Colon-Villalobos
Nays:
Absent: Rudy Cruz, Jr

DISCUSSION AND ACTION TO AUTHORIZE AN AGREEMENT WITH THE
CAMINO REAL REGIONAL MOBILITY AUTHORITY (CRRMA) FOR THE
DEVELOPMENT OF A TRANSPORTATION PROJECT WITHIN TRZ NO. 2
IN SOCORRO, TEXAS. ALEJANDRA VALADEZ

A motion was made by Alejandro Garcia seconded by Cesar Nevarez to approve item
number thirteen (13). Motion passed.

Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia and Yvonne Colon-Villalobos
Nays:
Absent: Rudy Cruz, Jr
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RECREATION DEPARTMENT

14. DISCUSSION AND ACTION TO APPROVE EL PASO MARATHON RACE
ROUTE PERMIT. VICTOR RETA

A motion was made by Cesar Nevarez seconded by Alejandro Garcia to approve item
number fourteen (14). Motion passed.

Mike Coulter, Race Director for E Paso Marathon, Half Marathon 5K Run/Walk
spoke on this item.

Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia and Yvonne Colon-Villalobos
Nays:
Absent: Rudy Cruz, Jr

PLANNING AND ZONING

15. DISCUSSION AND ACTION TO APPROVE RESOLUTION 663 APPROVING
A VARIANCE REQUEST FOR FRONT SETBACK REDUCTION FOR 1119
HORIZON BLVD. CARLOS GALLINAR

A motion was made by Ruben Reyes seconded by Cesar Nevarez to approve item
number fifteen (15). Motion passed.

Fernando Magdaleno, owner of the property spoke on this item.

Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia and Yvonne Colon-Villalobos
Nays:
Absent: Rudy Cruz, Jr

A motion was made by Alejandro Garcia seconded by Cesar Nevarez to move into
Executive Session at this item. Motion passed.

Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia and Yvonne Colon-Villalobos
Nays:
Absent: Rudy Cruz, Jr.
THE CITY COUNCIL CONVENED INTO EXECUTIVE SESSION AT 6:47 PM
EXECUTIVE SESSION

THE CITY COUNCIL RECONVENED IN OPEN SESSION AT 6:53 PM
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16.

17.

18.

19.

19.

DISCUSSION AND ACTION ON ADVICE RECEIVED FROM CITY
ATTORNEY IN CLOSED SESSION, AND ACTION TO APPROVE REAL
ESTATE TRANSACTION; AUTHORIZE FILING OR SETTLEMENT OF
LEGAL ACTION; AUTHORIZE EMPLOYMENT OF EXPERT WITNESSES
AND CONSULTANTS, AND EMPLOYMENT OF SPECIAL COUNSEL
WITH RESPECT TO PENDING LEGAL MATTERS. ADRIANA RODARTE

DISCUSSION AND ACTION ON QUALIFICATIONS OF INDIVIDUALS FOR
EMPLOYMENT AND FOR APPOINTMENT TO BOARDS &
COMMISSIONS, JOB PERFORMANCE OF EMPLOYEES, REAL ESTATE
ACQUISITION AND RECEIVE LEGAL ADVICE FROM CITY ATTORNEY
REGARDING LEGAL ISSUES AFFECTING THESE MATTERS.

ADRIANA RODARTE

DISCUSSION AND ACTION REGARDING PENDING LITIGATION AND
RECEIVE STATUS REPORT REGARDING PENDING LITIGATION.
ADRIANA RODARTE

A motion was made by Ruben Reyes seconded by Cesar Nevarez to delete items
sixteen (16), seventeen (17), and eighteen (18). Motion passed.

Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia and Yvonne Colon-Villalobos
Nays:
Absent: Rudy Cruz, Jr.

DISCUSSION AND ACTION ON EL PASO ELECTRIC COMPANY’S
APPLICATION TO CHANGE RATES FILED WITH THE PUBLIC UTILITY
COMMISSION OF TEXAS JUNE 1, 2021 [551.071]. JAMES A. MARTINEZ

A motion was made by Alejandro Garcia seconded by Cesar Nevarez to deny the
application. Motion passed.

Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia and Yvonne Colon-Villalobos
Nays:
Absent: Rudy Cruz, Jr.

ADJOURN

A motion was made by Cesar Nevarez seconded by Alejandro Garcia to adjourn at
6:54 pm. Motion passed.

Ayes: Ruben Reyes, Cesar Nevarez, Alejandro Garcia and Yvonne Colon-Villalobos
Nays:
Absent: Rudy Cruz, Jr.
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vy Avalos, Mayor

Olivia Navarro, City Clerk

Date minutes were approved



SUBJECT:

ITEM 8

CITY OF SOCORRO
CITY COUNCIL MEEETING
Meeting Date: January 20, 2022

REZONING APPLICATION/VARIANCE REQUEST
STAFF REPORT

INTRODUCTION AND FIRST READING AND CALLING FOR A PUBLIC HEARING OF AN OR-
DINANCE APPROVING THE REZONING OF LOT 2, BLOCK 1, VALLE SERENO; TRACT 25A,
BLOCK 15, SOCCORO GRANT; TRACTS 24B1, 25B3, BLOCK 15, SOCORRO GRANT; TRACT
25A1A, BLOCK 15, SOCORRO GRANT, SOCORRO, TEXAS FROM R-1 (SINGLE FAMILY RESI-
DENTIAL) TO R-2 (MEDIUM DENSITY RESIDENTIAL); AND A VARIANCE OF THE FRONT YARD
SETBACK TO ALLOW FOR A 10’ SETBACK; AND A VARIANCE OF THE REAR YARD SETBACK
TO ALLOW FOR A 15’ SETBACK; WITH CONDITIONS TO LIMIT THE DENSITY TO SINGLE-FAM-
ILY HOMES AND PROVIDE 20’ DRIVEWAYS.

NAME:

PROPERTY ADDRESS:

PROPERTY LEGAL
DESCRIPTION:

PROPERTY OWNER:

REPRESENTATIVE:

PROPERTY AREA:

CURRENT ZONING:

CURRENT LAND USE:

FUTURE LAND USE MAP:

PROPOSED LAND USE:

FLOOD MAP:

SUMMARY OF REQUEST:

VALLE ESCONDIDO

Urrunaga Court and Celedon Circle / Carreta Lane

Lot 2, Block 1, Valle Sereno; Tract 25A, Block 15 Socorro Grant;
Tracts 24B1, 25B3, Block 15, Socorro Grant; Tract 25A1A, Block
15, Socorro Grant, Socorro, Texas.

Omar G. Gutierrez, Carlos Aguirre, Enrique Escobar

Jorge Ascarate, CEA Engineering

4.5327 Acres

R-1 Single Family Residential

Vacant Land

Residential

Single Family Residential

According to the Flood Insurance Rate MAps, the referenced
property lies within Zone X; (Community Panel # 480212 0250-B/
FEMA, September 4, 1991)

Rezoning request from R-1 to R-2 to allow flexibility in lot dimen-

sions for Infill Development. Plan shows 17 single
family lots, one pond, and a new residential street.



Also requesting a variance of the front yard setback to allow a 10’
setback and a variance on the rear yard setback to allow a
15’ setback. The code requires 20’ front and rear setbacks in R-2.
STAFF RECOMMENDATION: Staff recommends approval with two conditions:
1. Limit the density to Single Family homes.
2. Require 20’ driveways.
BOARD RECOMMENDATION: PNZ Board voted to APPROVE 4-3 on December 21, 2021.
FINANCIAL IMPACT
Account Code (GF/GL/Dept): N/A
Funding Source:
Amount:
Quotes (Name/Commodity/Price)
Co-op Agreement (Name/Contract#)
ALTERNATIVE
Deny
REQUIRED AUTHORIZATION

1. City Manager Date

2. CFO Date

3. Attorney Date




Ivy Avalos Alejandro Garcia

Mayor District 2

Ruben Reyes Rudy Cruz, Jr.

Representative District 3
At Large / Mayor Pro Tem

Yvonne Colon-Villalobos

Cesar Nevarez District 4
District 1
Adriana Rodarte
City Manager
ORDINANCE

AN ORDINANCE APPROVING THE REZONING OF LOT 2, BLOCK 1, VALLE
SERENO; TRACT 25A, BLOCK 15, SOCCORO GRANT; TRACTS 24B1, 25B3, BLOCK
15, SOCORRO GRANT; TRACT 25A1A, BLOCK 15, SOCORRO GRANT, SOCORRO,
TEXAS FROM R-1 (SINGLE FAMILY RESIDENTIAL) TO R-2 (MEDIUM DENSITY
RESIDENTIAL); AND A VARIANCE OF THE FRONT YARD SETBACK TO ALLOW
FOR A 10° SETBACK; AND A VARIANCE OF THE REAR YARD SETBACK TO
ALLOW FOR A 15 SETBACK; WITH CONDITIONS TO LIMIT THE DENSITY TO
SINGLE-FAMILY HOMES AND PROVIDE 20’ DRIVEWAYS.

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF SOCORRO:

That pursuant to Chapter 46 of the Codification of Ordinances of the City of Socorro, Texas, the
Zoning Ordinance of the City of Socorro, the properties Lot 2, Block 1, Valle Sereno; Tract 25A,
Block 15, Socorro Grant; Tracts 24B1, 25B3, Block 15, Socorro Grant; Tract 25A1, Block 15,
Socorro Grant, Socorro, Texas have been rezoned from R-1 (Single Family Residential) to R-2
(Medium Density Residential) and a variance of the front yard setback to allow for a 10’ setback;
and a variance of rear yard setback to allow for a 15’ setback; with conditions to limit the density
to single-family homes and provide 20' driveways.

READ, APPROVED AND ADOPTED this day of 2022.

CITY OF SOCORRO, TEXAS

Ivy Avalos, Mayor
ATTEST:

Olivia Navarro, City Clerk

APPROVED AS TO FORM:

James A. Martinez
Socorro City Attorney



LOCATION MAP

SL98-TLR (S16) 0 [€58-TU8 (16) IPL LT66L SEXIL, 011020 BISIA O "N 098

jusuntedo(q Suruoyz pue Suruued

V9 123&&:

a0 oo4kwaozoo

N2
3 s .
Y e

CELEDON ST.

O>\3©

4
N VA/0137

NMOHS SV 2[eog

dVIN NOLLVOO'I

Vi

OdI0I0S 40 ALID

s

jueIs OIIOD0S

g-g-¢z ‘1-9-¢2

V-CZ ‘V-1-V-G2 syoel],
% Ul ejodIe) Gl
0dIAN0DSA ATIVA

SALIS 10dArodd

X
g




ZONING MAP

“OQVLSINONOD

———t—
SOIIN S0'0 §200 S2L00 0 @

1 e )

S

0OpIpU0ST 3| [EA




SITE PICTURES



AERIAL PHOTO



AERIAL PHOTO



PLAN

s 9gg5
4

we

W8 £95g

Frep—.

g
anod

s 500
4

(o]

We ooy
0

WOE 619

BEE vore

W Lipg
9

L

Wb ogzg

3
©
&

68

Wb 009
whe iog

1
Whs 6z

Whe Lrzg
v

s cagg

3 g
£ & 4 “
“ o




PUBLIC INPUT




ITEMS 9 AND 10

Ivy Avalos Alejandro Garcia
Mayor District 2
Ruben Reyes Rudy Cruz, Jr.
Representative District 3
At Large / Mayor Pro Tem
Yvonne Colon-Villalobos
Cesar Nevarez District 4
District 1
Adriana Rodarte
City Manager
DATE: January 6, 2022
TO: Mayor and Council
FROM: Carlos Gallinar, City Planner
CC: Adriana Rodarte, City Manager

SUBJECT:

SECOND READING AND CALLING FOR A PUBLIC HEARING OF AN ORDINANCE FOR THE
PROPOSED REZONING OF TRACTS 4C1 AND 4C1L, BLOCK 3, SOCORRO GRANT, SOCORRO,
TEXAS FROM R-1 (SINGLE FAMILY RESIDENTIAL) TO C-2 (GENERAL COMMERCIAL); AND
TRACTS 2A AND 3B1, BLOCK 3, SOCORRO GRANT, SOCORRO, TEXAS FROM C-2 (GENERAL
COMMERCIAL) TO R-2 (MEDIUM DENSITY RESIDENTIAL); AND TRACT 9A2, BLOCK 3, SO-
CORRO GRANT, SOCORRO, TEXAS FROM A-1 (AGRICULTURAL) TO R-2 (MEDIUM DENSITY
RESIDENTIAL).

NAME: HORIZON PARK REZONING

PROPERTY ADDRESS: Horizon Boulevard

PROPERTY LEGAL

DESCRIPTION: Tracts 4C1, 4C1L, 2A, 3B1, 9A2, Block 3, Socorro Grant,
Socorro, Texas

PROPERTY OWNER: Valcore Properties,LLC; Bowling Brothers Development Company,
and Jimmy D. Brown

REPRESENTATIVE: Jorge Azcarate, CEA Group

PROPERTY AREA: Approximately 30 Acres

CURRENT ZONING: 4C1 and 4C1L = R-1 (Single Family Residential)

3B1 and 2A = C-2 (General Commercial)
9A2 = A-1 (Agricultural)

CURRENT LAND USE: Vacant

FUTURE LAND USE MAP: Undefined



FLOOD MAP: According to the Flood Insurance Rate MAps, the referenced
property lies within Zone X; (Community Panel # 480212 0239-B/
FEMA, September 4, 1991)

SUMMARY OF REQUEST: Rezoning: Applicant is requesting to rezone several parcels of land.
The rezoning are as follows:
Parcels 4C1 and 4C1L from R-1 to C-2
Parcels 3B1 and 2A from C-2 to R-2
Parcel 9A2 from A-1 to R-2

STAFF RECOMMENDATION: Staff recommends APPROVAL.

BOARD RECOMMENDATION: PNZ voted to APPROVE on October 5, 2021.

FINANCIAL IMPACT

Account Code (GF/GL/Dept): N/A

Funding Source:

Amount:

Quotes (Name/Commodity/Price)

Co-op Agreement (Name/Contract#)

ALTERNATIVE

Deny

REQUIRED AUTHORIZATION

1. City Manager Date

2. CFO Date

3. Attorney Date




Alejandro Garcia

Ivy Avalos
District 2

Mayor

Ruben Reyes Rudy Cruz, Jr.
Representative District 3
At Large / Mayor Pro Tem
Yvonne Colon-Villalobos

Cesar Nevarez District 4
District 1
Adriana Rodarte
City Manager
ORDINANCE

AN ORDINANCE APPROVING THE REZONING OF TRACTS 4C1 AND 4C1L, BLOCK
3, SOCORRO GRANT, SOCORRO, TEXAS FROM R-1 (SINGLE FAMILY
RESIDENTIAL) TO C-2 (GENERAL COMMERCIAL); AND TRACTS 2A AND 3Bl,
BLOCK 3, SOCORRO GRANT, SOCORRO, TEXAS FROM C-2 (GENERAL
COMMERCIAL) TO R-2 (MEDIUM DENSITY RESIDENTIAL); AND TRACT 9A2,
BLOCK 3, SOCORRO GRANT, SOCORRO, TEXAS FROM A-1 (AGRICULTURAL) TO
R-2 (MEDIUM DENSITY RESIDENTIAL).

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF SOCORRO:

That pursuant to Chapter 46 of the Codification of Ordinances of the City of Socorro, Texas, the
Zoning Ordinance of the City of Socorro, the properties of Tracts 4C1 and 4C1L, Block 3, Socorro
Grant, Socorro, Texas have been rezoned from R-1 (Single Family Residential) to C-2 (General
Commercial); and Tracts 2A and 3B1, Block 3, Socorro Grant, Socorro, Texas have been rezoned
from C-2 (General Commercial) to R-2 (Medium Density Residential); and Tract 9A2, Block 3,
Socorro Grant, Socorro, Texas has been rezoned from A-1 (Agricultural) to R-2 (Medium Density
Residential).

READ, APPROVED AND ADOPTED this day of 2021.

CITY OF SOCORRO, TEXAS

Ivy Avalos, Mayor
ATTEST:

Olivia Navarro, City Clerk

APPROVED AS TO FORM: APPROVED AS TO CONTENT:

James A. Martinez Adriana Rodarte, City Manager
Socorro City Attorney
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PUBLIC NOTICE

file_as_name

VILLANUEVA ALBERTO & MIREYA
SERNAS CESAR & RAMONA
PEDREGON DANNYR

MILLICAN IRREVOCABLE TRUST
MITCHELL EMILIA

BROWN JIMMY D

CITY OF SOCORRO

MILLICAN IRREVOCABLE TRUST
SWEARINGEN ALLAN R & PAMELA B
BROWN JIMMY D

BURRUS LEE ANN C

RIVERA ANGEL

GONZALES MANUEL & ESPERANZA
GONZALES MANUEL & ESPERANZA
GONZALEZ MANUEL & ESPERANZA
ORTIZ ALEJANDRO & HILDA

ORTIZ ALEJANDRO & HILDA
GONZALEZ MANUEL & ESPERANZA
BAQUERA RICHARD

BAQUERA RICHARD

BURRUS LEEANN C

ORTIZ ALEJANDRO

BURRUS LEE ANN C

PINEDO GONZALO & MARGARITA
UNKNOWN OWNER
GBMHOLDINGS LLC

LOPEZ MARY L

MATAMOROS JESUS A
CHAVEZJULIO

RIVERA AGUIRRE FRANCISCO
BURRUS DAVID J

CITY OF SOCORRO

IVAN'S PUMPING SERVICE INC

addr_line2

3644 TIERRAMADRID
10536 SANTAPAULADR
12242 CORAL GATEDR
15341 WOODHILL CT
870 RANGEWARCT
10124 LUELLA AVE

124 HORIZON BLVD
15341 WOODHILL CT
1353 SABRINALYN DR
10124 LUELLA AVE
POBOX 685

14 SILVER CRESTDR
932 HORIZON BLVD
932 HORIZON BLVD
946 HORIZON BLVD
11900 DIEGO RIVERA DR
11900 DIEGO RIVERA DR
960 HORIZON BLVD
9369 SAN LORENZO AVE
9369 SAN LORENZO AVE
POBOX 625

12033 SAL RASURA
POBOX 685

6437 UPPER VALLEY RD
1081 HORIZON BLVD
12556 WEAVER RD
1083 HORIZON BLVD
11388 REID RD

1113 HORIZON BLVD
975 HORIZON BLVD
POBOX 685

124 HORIZON BLVD
1010 HORIZON BLVD

addr addr_zip

addr_city

EL PASO X
EL PASO TX
EL PASO X
HORIZON CIT" TX
SOCORRO  TX
EL PASO TX
SOCORRO  TX
HORIZON CIT" TX
EL PASO X
EL PASO TX
WINDSOR  CO
EL PASO X
SOCORRO  TX
SOCORRO  TX
SOCORRO  TX
EL PASO X
EL PASO X
SOCORRO  TX
EL PASO X
EL PASO X
WINDSOR  CO
EL PASO TX
WINDSOR  CO
EL PASO X
SOCORRO  TX
HORIZON CIT" TX
SOCORRO  TX
EL PASO X
EL PASO X
SOCORRO  TX
WINDSOR  CO
SOCORRO  TX
SOCORRO  TX

79938-4316
79927-1464
79936-8610
79928-7011
79927-8025
79925-4331
79927-2620
79928-7011
79936-7402
79925-4331
80550

79902-1932
79927-4466
79927-4466
79927-4466
79936-7139
79936-7139
79927-4466
79907-6843
79907-6843
80550

79936-6319
80550

79932-2716
79927-4426
79928-7335
79927-4426
79927-4808
79927-4841
79927-4406
80550-0685
79927-2620
79927-4467
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SUBJECT:

ITEMS 11 AND 12

CITY OF SOCORRO
CITY COUNCIL MEEETING
Meeting Date: January 20, 2022

REZONING APPLICATION STAFF
REPORT

PUBLIC HEARING AND SECOND READING FOR ADOPTION OF AN ORDINANCE FOR THE
PROPOSED REZONING OF LOT 2, BLOCK 1, VALLE SERENO; TRACT 25A, BLOCK 15,
SOCCORO GRANT; TRACTS 24B1, 25B3, BLOCK 15, SOCORRO GRANT; TRACT 25A(1,
BLOCK 15, SOCORRO GRANT, SOCORRO, TEXAS FROM R-1 (SINGLE FAMILY RESI-
DENTIAL) TO R-2 (MEDIUM DENSITY RESIDENTIAL).

NAME:

PROPERTY ADDRESS:

PROPERTY LEGAL
DESCRIPTION:

PROPERTY OWNER:

REPRESENTATIVE:

PROPERTY AREA:

CURRENT ZONING:

CURRENT LAND USE:

FUTURE LAND USE MAP:

PROPOSED LAND USE:

FLOOD MAP:

SUMMARY OF REQUEST:

VALLE ESCONDIDO

Urrunaga Court and Celedon Circle / Carreta Lane

Lot 2, Block 1, Valle Sereno; Tract 25A, Block 15 Socorro Grant;
Tracts 24B1, 25B3, Block 15, Socorro Grant; Tract 25A1A, Block
15, Socorro Grant, Socorro, Texas.

Omar G. Gutierrez, Carlos Aguirre, Enrique Escobar

Jorge Ascarate, CEA Engineering

4.5327 Acres

R-1 Single Family Residential

Vacant Land

Residential

Single Family Residential

According to the Flood Insurance Rate MAps, the referenced
property lies within Zone X; (Community Panel # 480212 0250-B/
FEMA, September 4, 1991)

Rezoning request from R-1 to R-2 to allow flexibility in lot dimen-
sions for Infill Development. Plan shows 17 single

family lots, one pond, and a new residential street.

Also requesting a variance of the front yard setback to allow a 10’

setback and a variance on the rear yard setback to allow a
15’ setback. The code requires 20’ front and rear setbacks in R-2.



STAFF RECOMMENDATION: Staff recommends approval with two conditions:
1. Limit the density to Single Family homes.
2. Require 20’ driveways.

BOARD RECOMMENDATION: PNZ Board voted to APPROVE 4-3 on December 21, 2021.

FINANCIAL IMPACT

Account Code (GF/GL/Dept): N/A

Funding Source:

Amount:

Quotes (Name/Commodity/Price)

Co-op Agreement (Name/Contract#)

ALTERNATIVE

Deny

REQUIRED AUTHORIZATION

1. City Manager Date

2. CFO Date

3. Attorney Date




Ivy Avalos Alejandro Garcia

Mayor District 2

Ruben Reyes Rudy Cruz, Jr.
Representative District 3
At Large / Mayor Pro Tem

Yvonne Colon-Villalobos
Cesar Nevarez District 4
District 1

Adriana Rodarte
City Manager

ORDINANCE

AN ORDINANCE APPROVING THE REZONING OF LOT 2, BLOCK 1, VALLE
SERENO; TRACT 25A, BLOCK 15, SOCCORO GRANT; TRACTS 24B1, 25B3, BLOCK
15, SOCORRO GRANT; TRACT 25A1, BLOCK 15, SOCORRO GRANT, SOCORRO,
TEXAS FROM R-1 (SINGLE FAMILY RESIDENTIAL) TO R-2 (MEDIUM DENSITY
RESIDENTIAL).

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF SOCORRO:

That pursuant to Chapter 46 of the Codification of Ordinances of the City of Socorro, Texas, the
Zoning Ordinance of the City of Socorro, the properties Lot 2, Block 1, Valle Sereno; Tract 25A,
Block 15, Socorro Grant; Tracts 24B1, 25B3, Block 15, Socorro Grant; Tract 25A1, Block 15,
Socorro Grant, Socorro, Texas have been rezoned from R-1 (Single Family Residential) to R-2
(Medium Density Residential) with a condition to limit the density to single-family homes and
provide 20' driveways.

READ, APPROVED AND ADOPTED this day of 2022.

CITY OF SOCORRO, TEXAS

Ivy Avalos, Mayor
ATTEST:

Olivia Navarro, City Clerk

APPROVED AS TO FORM: APPROVED AS TO CONTENT:

James A. Martinez Adriana Rodarte, City Manager
Socorro City Attorney



LOCATION MAP

SL98-TLR (S16) W0 [€58-TU8 (16) IPL LT66L SEXIL, 011020 BISIA O "N 098

jusuntedo(q Suruoyz pue Suruued

V9 123&&:

a0 oo4kwaozoo

N2
3 s .
Y e

CELEDON ST.

O>\3©

4
N VA/0137

NMOHS SV 2[eog

dVIN NOLLVOO'I

Vi

OdI0I0S 40 ALID

s

jueIs OIIOD0S

g-g-¢z ‘1-9-¢2

V-CZ ‘V-1-V-G2 syoel],
% Ul ejodIe) Gl
0dIAN0DSA ATIVA

SALIS 10dArodd

X
g




ZONING MAP

“OQVLSINONOD

———t—
SOIIN S0'0 §200 S2L00 0 @

1 e )

S

0OpIpU0ST 3| [EA




SITE PICTURES



AERIAL PHOTO



AERIAL PHOTO



PLAN

s 9gg5
4

we

W8 £95g

Frep—.

g
anod

s 500
4

(o]

We ooy
0

WOE 619

BEE vore

W Lipg
9

L

Wb ogzg

3
©
&

68

Wb 009
whe iog

1
Whs 6z

Whe Lrzg
v

s cagg

3 g
£ & 4 “
“ o




PUBLIC INPUT




ITEMS 13 AND 14

Alejandro Garcia
IvyAvans District 2
Mayor Rudy Cruz Jr.

Ruben Reyes District 3

At Large / Mayor Pro-Tem Yvonne Colon - Villalobos

District 4
Cesar Nevarez

District 1 Adriana Rodarte

City Manager
January 3, 2022

TO: MAYOR AND CITY COUNCIL MEMBERS

FROM: Alejandra Valadez, Grants Coordinator, City of Socorro

SUBJECT:

Public Hearing and Second Reading and Adoption of an Ordinance repealing Ordinance
Number 310 designating Transportation Reinvestment Zone Number One for the City of
Socorro, Texas, declaring Ordinance Number 310 void, and confirming the validity of
Ordinance Number 324 designating Transportation Reinvestment Zone Number Two for
the City of Socorro, Texas.

SUMMARY

An ordinance is needed to repeal Ordinance Number 310 for TRZ No. 1 and confirming
validity of TRZ No. 2.

STATEMENT OF THE ISSUE

Ordinance No. 310 was adopted by City Council on December 6, 2012 to create TRZ No.
1 in Socorro, Texas.

An ordinance is needed to repeal Ordinance Number 310 for TRZ No. 1 and confirming
validity of TRZ No. 2.

FINANCIAL IMPACT

Account Code (GF/GL/Dept): N/A
Funding Source: N/A
Amount: N/A

Quotes (Name/Commodity/Price): N/A



Co-op Agreement (Name/Contract#): N/A

ALTERNATIVE

Not Approve — City Council will not approve ordinance repealing ordinance 310.

STAFF RECOMMENDATION

Approve — City Council WILL approve ordinance repealing ordinance 310.

REQUIRED AUTHORIZATION

1. City Manager Date

2. CFO Date

3. Attorney Date




Alejandro Garcia

lvy Avalos District 2
ever Rudy Cruz Jr.

Ruben Reyes District 3

At Large / Mayor Pro-Tem Yvonne Colon - Villalobos

District 4
Cesar Nevarez

District 1 Adriana Rodarte

City Manager

ORDINANCE

AN ORDINANCE REPEALING ORDINANCE NUMBER 310 (DESIGNATING
TRANSPORTATION REINVESTMENT ZONE NUMBER ONE FOR THE CITY OF
SOCORRO, TEXAS); DECLARING ORDINANCE NUMBER 310 VOID; AND
CONFIRMING THE VALIDITY OF ORDINANCE NUMBER 324 (DESIGNATING
TRANSPORTATION REINVESTMENT ZONE NUMBER TWO FOR THE CITY OF
SOCORRO, TEXAS).

WHEREAS, Ordinance No. 310 was adopted by City Council of the City of Socorro,
Texas on December 6, 2012, which created Transportation Reinvestment Zone Number One, City
of Socorro, Texas; and

WHEREAS, it was subsequently determined that there were concerns with the adoption
of Ordinance No. 310, thereby resulting in questions related to the validity of Transportation
Reinvestment Zone Number One, City of Socorro, Texas; and

WHEREAS, in response to such questions of validity, the City Council of the City of
Socorro adopted Ordinance Number 324 on December 12, 2013, in order to create Transportation
Reinvestment Zone Number Two, City of Socorro, Texas to serve as a replacement of
Transportation Reinvestment Zone Number One, City of Socorro, Texas and such Ordinance No.
324 was properly adopted.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY OF SOCORRO, TEXAS:

That Ordinance No. 310 is found to be void from its inception due to issues with its
adoption, and Ordinance No. 310 is hereby repealed; and

That Ordinance No. 324 was properly adopted as required by all applicable statutes and
the law, and therefore, Transportation Reinvestment Zone Number Two, City of Socorro, Texas is
valid and in full force and effect.



READ, ADOPTED, AND APPROVED this day of , 2022.

CITY OF SOCORRO, TEXAS

Mayor
ATTEST:

City Clerk



ITEM 15

Alejandro Garcia

lvy Avalos District 2
Mayor
Rudy Cruz Jr.
Ruben Reyes District 3
At Large/ Mayor ProTem
Yvonne Colon-Villalobos
Cesar Nevarez District 4

District 1
Adriana Rodarte

City Manager
January 20, 2022

TO: Mayor and City Council Members
FROM: Chief David Burton
SUBJECT: Discussion and action and Updated Quotes for Previously Approved
Body Worn Cameras and In-Car Video Cameras (with wireless transfer capability
added)
SUMMARY
City Council on December 20, 2021 approved the Body Worn Cameras and In-Car
Video Cameras, however, the total amount has changed since the Department needs

to have wireless transfer capability.

STATEMENT OF THE ISSUE

Obtaining forty body worn cameras and ten in-car video recorders, with wireless
upload capability

FINANCIAL IMPACT

Account Code (GF/GL/Dept): 05810
Funding Source: Property & Equipment
Amount: $125,233.00

Quotes (Name/Commaodity/Price)

Kustom Signals, Inc.: (40) Body Worn Cameras w/magnet mounts and
synchronized with In-car cameras. $32,100.00, 3 yr. extended warranty $0.00
(10) In-car camera systems two-way synchronized with body cameras$55,995.00
96TB Integrated Storage Vault $32,500.00, wireless transfer capability $4638.00
Total: $125,233.00 (HGAC Contract # EF04-21)



Digital Ally: (40) Body Worn Cameras one-way synchronized with (10) In-Car
Camera systems, 5 year purchase at $218,543.00

Wolfcom: (40) Body Worn Cameras w/magnet mounts one-way synchronized with
(10) In-Car camera systems, 60 TB Storage Server, $86,561.00 with yearly warranty
costs will be $13,500 per year for 3 years at $127,061.00

Lenslock: (30) Body Worn Cameras one-way synchronized w/ (10) in-car cameras, 5
year purchase price of $254,800.00

ALTERNATIVE

N/A

STAFF RECOMMENDATION

The staff is recommending approval of this item

REQUIRED AUTHORIZATION

1. City Manager Date

2. Finance Director Date

3. Attorney Date










KUSTOM SIGNALS, INC.
TERMS AND CONDITIONS

1. APPLICABILITY. Unless otherwise specified in a
written bid, quote or contract, the following terms and conditions
shall apply.

2. PRICES AND TAXES. Prices will be Kustom
Signals, Inc.’s (“Seller”) prices in effect on the date a purchase
order is accepted by Seller, and Seller may change its prices at
any time, in its sole discretion. All prices will be F.O.B.
Chanute, Kansas, and net of any duties, sales, use or similar
taxes, fees or assessments, and do not include shipping,
packaging or any insurance costs, all of which are Buyer’s
responsibility.

3. PAYMENT. Unless othenwise provided on the face of
the invoice, payment is to be paid in US dollars and in
accordance with the Seller approved terms for Buyer. Partial
payments are not permitted unless authorized in writing. Partial
payments will be treated as non-payment. Each invoice is
independent from shipping sequence and disputes relating to
other invoices. Failure to pay an invoice within 30 days will be
considered a default.

4, DELIVERY AND PERFORM ANCE. Delivery dates
are approximate. Seller dis claims all liability for late or partial
delivery. Seller may deliver in such lots and at such times as is

convenient for Seller.

5. LOSS IN TRANSIT. Risk of loss will pass to Buyer
upon delivery of the goods to the carrier. In case of breakage or

loss in transit, Buyer will have notation of same made on expense
bill before paying freight. Seller may reject claims for shortages

not made within 15 days ofBuyer’s receipt of the goods.

6. TERMINATION, RESTOCKING CHARGES.
Buyermay terminate this purchase order for its convenience, in
whole or in part, by written, faxed or telegraphic notice at any

time. If Buyer terminates this purchase order for convenience,

Buyer will be liable to Seller for Seller’s reasonable costs
incurred in the performance of this purchas e order that Seller
cannot mitigate. Unless otherwise agreed upon in advance in
writing by Seller, Seller may charge Buyer a 25% restocking fee,

ift (a) upon approval by Seller, the Buyer returns any non-
defective goods covered by this invoice; or (b) prio r to shipment,
but after the goods are produced by Seller, Buyer cancels the
order for the subject goods .

7. WARRANTY. Sellers warranty is provided
separately.
8 LIMITATION OF LIABILITY. SELLER IS NOT

LIABLE FOR ANY CONSEQUENTIAL, INDIRECT, OR
INCIDENTAL DAM AGES, OR ANY LOST PROFITS OR
LOST SAVINGS, EVEN IF A SELLER REPRESENTATIVE
HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH
LOSS, DAM AGES, CLAIMS OR COSTS, NOR IS SELLER
LIABLE FOR ANY CLAIM BY ANY THIRD PARTY.
SELLER’S AGGREGATE LIABILITY UNDER OR |IN
CONNECTION WITH THIS PURCHASE ORDER IS
LIMITED TO THE AMOUNT PAID FOR THE GOODS.

9. INDEMNIFICATION. Buyer will indemnify, defend
and hold Seller harmless from all losses, damages, liabilities and
costs, including attorneys' fees, incurred or sustained by Seller as
a result of any third panty claim made against Seller, including a
claim by a customer of Buyer, arising from its negligent,
reckless, willful, orintentional actions in marketing and reselling
the goods.

10. EXPORT RULES. Exports and re-exports of the
goods may be subject to United States export controls and
sanctions administered by the U.S. Department of Commerce
Bureau of Industry and Security under its Export Administration
Regulations ("EAR"). Buyer shall com ply with all laws, rules and
regulations applicable to the expont or re -export of goods
including but not limited to EAR which includes, among other
things, screening potential transactions against the U.S.
Govermnment's (i) list of prohibited end users, and (ii) list of
prohibited countries. Buyer represents and warrants that (i) it has
not been charged with, convicted of, or penalized for, any
violation of EAR or any statute referenced in EAR §766.25, and
(ii) it has not been notified by any government official of
com petent authority that it is under investigation for any violation
of EAR or any statute referenced in EAR §766.25.

11. MISCELLANEOUS. These terms and conditions,
together with any other written agreement between Buyer and

Seller, if any: (i) are the exclusive statements of the parties wit h
respect to the subject matter and supersedes any prior or

contemporaneous communications; (ii) may not be amended
except in writing executed by the parties and will prevail in any
case where the terms of Buyer's purchase order or other
communication are inconsistent, (iii) will be interpreted and
enforced in accordance with the laws of the State of Kansas,
without giving effect to principles of conflicts of law. These
terms and conditions are: (1) solely for the benefit of the parties,
and no provision ofthese terms and conditions will be deemed to
confer upon any other person any remedy, claim, liability,
reimbursement, cause of action or other right Each party

consents to the exclusive personal jurisdiction of the state and
federal courts located in the State of Kansas for purposes of any
suit, action or other proceeding arising out of this Agreement,
waives any argument that venue in any such forum is not
convenient and agrees that the venue of any litigation initiated by
either of them in connection w ith this Agreement will be in either
the District Court of Johnson County, Kansas, or the United
States District Court, District of Kansas. Ifany provision of these
terms and conditions is unenforceable, the remaining provisions
will remain in effect. No waiver (whether by course of dealing or
otherwise) is effective unless it is made in writing and signed by
the party to be charged with such waiver. Unless otherwise
specified in writing, notices must be given in writing by
registered or certified mail, re turn receipt requested, addressed to :

Kustom Signals, Inc.
Attn: Sales Dept.
9652 Loiret
Lenexa,KS 66219






Total $55,995.60



KUSTOM SIGNALS, INC.
TERMS AND CONDITIONS

1. APPLICABILITY. Unless otherwise specified in a
written bid, quote or contract, the following terms and conditions
shall apply.

2. PRICES AND TAXES. Prices will be Kustom
Signals, Inc.’s (“Seller”) prices in effect on the date a purchase
order is accepted by Seller, and Seller may change its prices at
any time, in its sole discretion. All prices will be F.O.B.
Chanute, Kansas, and net of any duties, sales, use or similar
taxes, fees or assessments, and do not include shipping,
packaging or any insurance costs, all of which are Buyer’s
responsibility.

3. PAYMENT. Unless otherwise provided on the face of
the invoice, payment is to be paid in US dollars and in
accordance with the Seller approved terms for Buyer. Partial
payments are not permitted unless authorized in writing. Partial
payments will be treated as non-payment. Each invoice is
independent from shipping sequence and disputes relating to
other invoices. Failure to pay an invoice within 30 days will be
considered a default.

4. DELIVERY AND PERFORM ANCE. Delivery dates
are approximate. Seller dis claims all liability for late or partial

delivery. Seller may deliver in such lots and at such times as is

convenient for Seller.

5. LOSS IN TRANSIT. Risk of loss will pass to Buyer
upon delivery of the goods to the carrier. In case of breakage or
loss in transit, Buyer will have notation of same made on expense
bill before paying freight. Seller may reject claims for shortages
not made within 15 days of Buyer’s receipt of the goods.

6. TERMINATION, RESTOCKING CHARGES.
Buyermay terminate this purchase order for its convenience, in
whole or in part, by written, faxed or telegraphic notice at any

time. If Buyer temm inates this purchase order for convenience,

Buyer will be liable to Seller for Seller's reasonable costs

incurred in the performance of this purchas e order that Seller
cannot mitigate. Unless otherwise agreed upon in advance in
writing by Seller, Seller may charge Buyera 25% restocking fee,

if: (a) upon approval by Seller, the Buyer returns any non-
defective goods covered by this invoice; or (b) prior to shipment,
but after the goods are produced by Seller, Buyer cancels the

order for the subject goods .

7. WARRANTY. Sellers warranty is provided
separately.
8 LIMITATION OF LIABILITY. SELLER IS NOT

LIABLE FOR ANY CONSEQUENTIAL, INDIRECT, OR
INCIDENTAL DAM AGES, OR ANY LOST PROFITS OR
LOST SAVINGS, EVEN IF A SELLER REPRESENTATIVE
HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH
LOSS, DAMAGES, CLAIMS OR COSTS, NOR IS SELLER
LIABLE FOR ANY CLAIM BY ANY THIRD PARTY.
SELLER’S AGGREGATE LIABILITY UNDER OR IN
CONNECTION WITH THIS PURCHASE ORDER IS
LIMITED TO THE AMOUNT PAID FOR THE GOODS.

9. INDEMNIFICATION. Buyer will indemnify, defend
and hold Seller harmless from all losses, damages, liabilities and
costs, including attorneys' fees, incurred or sustained by Seller as
a result of any third party claim made against Seller, including a
claim by a customer of Buyer, arising from its negligent,
reckless, willful, or intentional actions in marketing and reselling
the goods.

10. EXPORT RULES. Exports and re-exports of the
goods may be subject to United States export controls and
sanctions administered by the U.S. Department of Commerce
Bureau of Industry and Security under its Export Administration
Regulations ("EAR"). Buyer shall comply with all laws, rules and
regulations applicable to the export or re-export of goods
including but not limited to EAR which includes, among other
things, screening potential transactions against the U.S.
Govemment's (i) list of prohibited end users, and (ii) list of
prohibited countries. Buyerrepresents and warrants that (i) it has
not been charged with, convicted of, or penalized for, any
violation of EAR or any statute referenced in EAR §766.25, and
(ii) it has not been notified by any government official of
competent authority that it is under investigation for any violation
of EAR or any statute referenced in EAR §766.25.

11. MISCELLANEOUS. These terms and conditions,
together with any other written agreement between Buyer and

Seller, if any: (i) are the exclusive statements of the parties wit h
respect to the subject matter and supersedes any prior or

contemporaneous communications; (ii) may not be amended
except in writing executed by the parties and will prevail in any
case where the terms of Buyer's purchase order or other
communication are inconsistent; (iii) will be interpreted and
enforced in accordance with the laws of the State of Kansas,
without giving effect to principles of conflicts of law. These
terms and conditions are: (1) solely for the benefit of the parties,
and no provision ofthese terms and conditions will be deemed to
confer upon any other person any remedy, claim, liability,
reimbursement, cause of action or other right Each party

consents to the exclusive personal jurisdiction of the state and
federal courts located in the State of Kansas for purposes of any
suit, action or other proceeding arising out of this Agreement,
waives any argument that venue in any such forum is not
convenient and agrees that the venue of any litigation initiated by
either of them in connection w ith this Agreement will be in either
the District Court of Johnson County, Kansas, or the United
States District Court, District of Kansas. If any provision of these
terms and conditions is unenforceable, the remaining provisions
will remain in effect. No waiver (whether by course of dealing or
otherwise) is effective unless it is made in writing and signed by

the party to be charged with such waiver. Unless otherwise
specified in writing, notices must be given in writing by
registered or certified mail, re turn receipt requested, addressed to :

Kustom Signals, Inc.
Atin: Sales Dept.
9652 Loiret
Lenexa, KS 66219






KUSTOM SIGNALS, INC.
TERMS AND CONDITIONS

1. APPLICABILITY. Unless otherwise specified in a
written bid, quote or contract, the following terms and conditions
shall apply.

2. PRICES AND TAXES. Prices will be Kustom
Signals, Inc.’s (“Seller”) prices in effect on the date a purchase
order is accepted by Seller, and Seller may change its prices at
any time, in its sole discretion. All prices will be F.O.B.
Chanute, Kansas, and net of any duties, sales, use or similar
taxes, fees or assessments, and do not include shipping,
packaging or any insurance costs, all of which are Buyers
responsibility.

3. PAYMENT. Unless otherwise provided on the face of
the invoice, payment is to be paid in US dollars and in
accordance with the Seller approved terms for Buyer. Partial
payments are not permitted unless authorized in writing. Partial
payments will be treated as non-payment. Each invoice is
independent from shipping sequence and disputes relating to
other invoices. Failure to pay an invoice within 30 days will be
considered a default.

4, DELIVERY AND PERFORM ANCE. Delivery dates
are approximate. Seller dis claims all liability for late or partial
delivery. Seller may deliver in such lots and at such times as is

convenient for Seller.

5. LOSS IN TRANSIT. Risk of loss will pass to Buyer
upon delivery of the goods to the carrier. In case of breakage or

loss in transit, Buyer will have notation of same made on expense
bill before paying freight. Seller may reject claims for shortages

not made within 15 days of Buyer’s receipt of the goods.

6. TERMINATION, RESTOCKING CHARGES.
Buyermay terminate this purchase order for its convenience, in
whole or in part, by written, faxed or telegraphic notice at any

time. If Buyer terminates this purchase order for convenience,

Buyer will be liable to Seller for Seller’s reasonable costs
incurred in the performance of this purchas e order that Seller
cannot mitigate. Unless otherwise agreed upon in advance in
writing by Seller, Seller may charge Buyer a 25% restocking fee,

if. (a) upon approval by Seller, the Buyer returns any non-
defective goods covered by this invoice; or (b) prior to shipment,
but after the goods are produced by Seller, Buyer cancels the
order for the subject goods .

7. WARRANTY. Sellers wamanty is provided
separately.
8 LIMITATION OF LIABILITY. SELLER IS NOT

LIABLE FOR ANY CONSEQUENTIAL, INDIRECT, OR
INCIDENTAL DAM AGES, OR ANY LOST PROFITS OR
LOST SAVINGS, EVEN IF A SELLER REPRESENTATIVE
HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH
LOSS, DAM AGES, CLAIMS OR COSTS, NOR IS SELLER
LIABLE FOR ANY CLAIM BY ANY THIRD PARTY.
SELLER’S AGGREGATE LIABILITY UNDER OR [N
CONNECTION WITH THIS PURCHASE ORDER IS
LIMITED TO THEAMOUNT PAID FOR THE GOODS.

9. INDEMNIFICATION. Buyer will indemnify, defend
and hold Seller harmless from all losses, damages, liabilities and
costs, including attorneys' fees, incurred or sustained by Seller as
a result of any third party claim made against Seller, including a
claim by a customer of Buyer, arising from its negligent,
reckless, willful, or intentional actions in marketing and reselling
the goods.

10. EXPORT RULES. Exports and re-exports of the
goods may be subject to United States export controls and
sanctions administered by the U.S. Department of Commerce
Bureau of Industry and Security under its Export Administration
Regulations ("EAR"). Buyer shall com ply with all laws, rules and
regulations applicable to the export or re -export of goods
including but not limited to EAR which includes, among other
things, screening potential transactions against the U.S.
Govemment's (i) list of prohibited end users, and (i) list of
prohibited countries. Buyer represents and warrants that (i) it has
not been charged with, convicted of, or penalized for, any
violation of EAR or any statute referenced in EAR §766.25, and
(ii) it has not been notified by any government official of
competent authority that it is under investigation for any violation
of EAR or any statute referenced in EAR §766.25.

11. MISCELLANEOUS. These terms and conditions,
together with any other written agreement between Buyer and

Seller, if any: (i) are the exclusive statements of the parties wit h
respect to the subject matter and supersedes any prior or

contemporaneous communications; (ii) may not be amended
except in writing executed by the parties and will prevail in any
case where the terms of Buyer’s purchase order or other
communication are inconsistent; (iii) will be interpreted and
enforced in accordance with the laws of the State of Kansas,
without giving effect to principles of conflicts of law. These
terms and conditions are: (1) solely for the benefit of the parties,
and no provision ofthese terms and conditions will be deemed to
confer upon any other person any remedy, claim, liability,
reimbursement, cause of action or other right Each party

consents to the exclusive personal jurisdiction of the state and

federal courts located in the State of Kansas for purposes of any
suit, action or other proceeding arising out of this Agreement,

waives any argument that venue in any such forum is not
convenient and agrees that the venue of any litigation initiated by
either of them in connection w ith this Agreement will be in either
the District Court of Johnson County, Kansas, or the United
States District Court, District of Kansas. If any provision of these
terms and conditions is unenforceable, the remaining provisions
will remain in effect. No waiver (whether by course of dealing or
otherwise) is effective unless it is made in writing and signed by

the party to be charged with such waiver. Unless otherwise
specified in writing, notices must be given in writing by
registered or certified mail, re turn receipt requested, addressed to :

Kustom Signals, Inc.
Attn: Sales Dept.
9652 Loiret
Lenexa,KS 66219






KUSTOM SIGNALS, INC.
TERMS AND CONDITIONS

1. APPLICABILITY. Unless otherwise specified in a
written bid, quote or contract, the following terms and conditions
shall apply.

2. PRICES AND TAXES. Prices will be Kustom
Signals, Inc.’s (“Seller”) prices in effect on the date a purchase
order is accepted by Seller, and Seller may change its prices at
any time, in its sole discretion. All prices will be F.O.B.
Chanute, Kansas, and net of any duties, sales, use or similar
taxes, fees or assessments, and do not include shipping,
packaging or any insurance costs, all of which are Buyer's
responsibility.

3. PAYMENT. Unless otherwise provided on the face of
the invoice, payment is to be paid in US dollars and in
accordance with the Seller approved terms for Buyer. Partial
payments are not permitted unless authorized in writing. Partial
payments will be treated as non-payment. Each invoice is
independent from shipping sequence and disputes relating to
other invoices. Failure to pay an invoice within 30 days will be
considered a default.

4, DELIVERY AND PERFORM ANCE. Delivery dates
are approximate. Seller dis claims all liability for late or partial
delivery. Seller may deliver in such lots and at such times as is

convenient for Seller.

5. LOSS IN TRANSIT. Risk of loss will pass to Buyer
upon delivery of the goods to the carrier. In case of breakage or

loss in transit, Buyer will have notation of same made on expense
bill before paying freight. Seller may reject claims for shortages

not made within 15 days of Buyer’s receipt of the goods.

6. TERMINATION, RESTOCKING CIHARGES.
Buyermay terminate this purchase order for its convenience, in
whole or in part, by written, faxed or telegraphic notice at any

time. If Buyer terminates this purchase order for convenience,

Buyer will be liable to Seller for Seller’s reasonable costs

incurred in the performance of this purchas e order that Seller
cannot mitigate. Unless otherwise agreed upon in advance in
writing by Seller, Seller may charge Buyer a 25% restocking fee,

if: (a) upon approval by Seller, the Buyer retums any non-
defective goods covered by this invoice; or (b) prior to shipment,
but after the goods are produced by Seller, Buyer cancels the

order for the subject goods .

7. WARRANTY. Seller's warranty is provided
separately.
8. LIMITATION OF LIABILITY. SELLER IS NOT

LIABLE FOR ANY CONSEQUENTIAL, INDIRECT, OR
INCIDENTAL DAM AGES, OR ANY LOST PROFITS OR
LOST SAVINGS, EVEN IF A SELLER REPRESENTATIVE
HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH
LOSS, DAM AGES, CLAIMS OR COSTS, NOR 1S SELLER
LIABLE FOR ANY CLAIM BY ANY THIRD PARTY.
SELLER’'S AGGREGATE LIABILITY UNDER OR IN
CONNECTION WITH THIS PURCHASE ORDER IS
LIMITED TO THEAMOUNT PAID FOR THE GOODS.

9. INDEMNIFICATION. Buyer will indemnify, defend
and hold Seller harmless from all losses, damages, liabilities and
costs, including attorneys' fees, incurred or sustained by Selleras
a result of any third party claim made against Seller, including a
claim by a customer of Buyer, arising from its negligent,
reckless, willful, or intentional actions in marketing and reselling
the goods.

10. EXPORT RULES. Exports and re-exports of the
goods may be subject to United States export controls and
sanctions administered by the U.S. Department of Commerce
Bureau of Industry and Security under its Export Administration
Regulations ("EAR™). Buyer shall comply with all laws, rules and
regulations applicable to the export or re -export of goods
including but not limited to EAR which includes, among other
things, screening potential transactions against the U.S.
Govemment's (i) list of prohibited end users, and (ii) list of
prohibited countries. Buyerrepresents and wamants that (i) it has
not been charged with, convicted of, or penalized for, any
violation of EAR or any statute referenced in EAR §766.25, and
(ii) it has not been notified by any government official of
competent authority that it is under investigation for any violation
of EAR orany statute referenced in EAR §766.25.

1. MISCELLANEOUS. These terms and conditions,
together with any other written agreement between Buyer and

Seller, if any: (i) are the exclusive statements of the parties wit h
respect to the subject matter and supersedes any prior or

contemporaneous communications; (ii) may not be amended
except in writing executed by the parties and will prevail in any
case where the terms of Buyer's purchase order or other
communication are inconsistent; (iii) will be interpreted and
enforced in accordance with the laws of the State of Kansas,
without giving effect to principles of conflicts of law. These
terms and conditions are: (1) solely for the benefit of the parties,
and no provision of these terms and conditions will be deemed to
confer upon any other person any remedy, claim, liability,
reimbursement, cause of action or other right. Each pary

consents to the exclusive personal jurisdiction of the state and
federal courts located in the State of Kansas for purposes of any
suit, action or other proceeding arising out of this Agreement,
waives any argument that venue in any such forum is not
convenient and agrees that the venue of any litigation initiated by
either of them in connection w ith this Agreement will be in either
the District Court of Johnson County, Kansas, or the United
Stiates District Court, District of Kansas. If any provision of these
terms and conditions is unenforceable, the remaining provisions
will remain in effect. No waiver (whether by course of dealing or
othenwise) is effective unless it is made in writing and signed by
the party to be charged with such waiver. Unless otherwise
specified in writing, notices must be given in writing by
registered or certified mail, re turn receipt requested, addressed to :

Kustom Signals, Inc.
Attn: Sales Dept.
9652 Loiret
Lenexa,KS 66219






KUSTOM SIGNALS, INC.
TERMS AND CONDITIONS

1. APPLICABILITY. Unless otherwise specified in a
written bid, quote or contract, the following terms and conditions
shall apply.

2. PRICES AND TAXES. Prices will be Kustom
Signals, Inc.’s (“Seller”) prices in effect on the date a purchase
order is accepted by Seller, and Seller may change its prices at
any time, in its sole discretion. All prices will be F.O.B.
Chanute, Kansas, and net of any duties, sales, use or similar
taxes, fees or assessments, and do not include shipping,
packaging or any insurance costs, all of which are Buyer's
responsibility.

3. PAYMENT. Unless otherwise provided on the face of
the invoice, payment is to be paid in US dollars and in
accordance with the Seller approved terms for Buyer. Partial
payments are not permitted unless authorized in writing. Partial
payments will be treated as non-payment. Each invoice is
independent from shipping sequence and disputes relating to
other invoices. Failure to pay an invoice within 30 days will be
considered a default.

4, DELIVERY AND PERFORM ANCE. Delivery dates
are approximate. Seller dis claims all liability for late or partial
delivery. Seller may deliver in such lots and at such times as is

convenient for Seller.

5. LOSS IN TRANSIT. Risk ofloss will pass to Buyer
upon delivery of the goods to the carrier. In case of breakage or

loss in transit, Buyer will have notation of same made on expense
bill before paying freight. Seller may reject claims for shortages

not made within 15 days of Buyer’s receipt of the goods.

6. TERMINATION, RESTOCKING CHARGES.
Buyermay terminate this purchase order for its convenience, in
whole or in part, by written, faxed or telegraphic notice at any

time. If Buyer term inates this purchase order for convenience,

Buyer will be liable to Seller for Seller’s reasonable costs

incurred in the performance of this purchas e order that Seller
cannot mitigate. Unless otherwise agreed upon in advance in
writing by Seller, Seller may charge Buyer a 25% restocking fee,

if: (a) upon approval by Seller, the Buyer returns any non-
defective goods covered by this invoice; or (b) prior to shipment,
but after the goods are produced by Seller, Buyer cancels the

order for the subject goods .

7. WARRANTY. Selle’s warranty is provided
separately.
8. LIMITATION OF LIABILITY. SELLER IS NOT

LIABLE FOR ANY CONSEQUENTIAL, INDIRECT, OR
INCIDENTAL DAM AGES, OR ANY LOST PROFITS OR
LOST SAVINGS, EVEN IF A SELLER REPRESENTATIVE
HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH
LOSS, DAM AGES, CLAIMS OR COSTS, NOR IS SELLER
LIABLE FOR ANY CLAIM BY ANY THIRD PARTY.
SELLER’S AGGREGATE LIABILITY UNDER OR IN
CONNECTION WITH THIS PURCHASE ORDER IS
LIMITED TO THE AMOUNT PAID FOR THE GOODS.

9. INDEMNIFICATION. Buyer will indemnify, defend
and hold Seller harmless from all losses, damages, liabilities and
costs, including attorneys' fees, incurred or sustained by Seller as
a result of any third party claim made against Seller, including a
claim by a customer of Buyer, arsing from its negligent,
reckless, willful, or intentional actions in marketing and reselling
the goods.

10. EXPORT RULES. Expors and re-exports of the
goods may be subject to United States export controls and
sanctions administered by the U.S. Department of Commerce
Bureau of Industry and Security under its Export Administration
Regulations ("EAR"). Buyer shall comply with all laws, rules and
regulations applicable to the export or re -export of goods
including but not limited to EAR which includes, among other
things, screening potential transactions against the U.S.
Government's (i) list of prohibited end users, and (ii) list of
prohibited countries. Buyer represents and warrants that (i) it has
not been charged with, convicted of, or penalized for, any
violation of EAR or any statute referenced in EAR §766.25, and
(ii) it has not been notified by any government official of
com petent authority that it is under investigation for any violation
of EAR orany statute referenced in EAR §766.25.

11. MISCELLANEOUS. These terms and conditions,
together with any other written agreement between Buyer and

Seller, if any: (i) are the exclusive statements of the parties wit h
respect to the subject matter and supersedes any prior or

contemporaneous communications; (ii) may not be amended
except in writing executed by the parties and will prevail in any
case where the terms of Buyer's purchase order or other
communication are inconsistent; (iii) will be interpreted and
enforced in accordance with the laws of the State of Kansas,
without piving effect to principles of conflicts of law. These
terms and conditions are: (1) solely for the benefit of the parties,
and no provision ofthese terms and conditions will be deemed to
confer upon any other person any remedy, claim, liability,
reimbursement, cause of action or other right. Each pany

consents to the exclusive personal jurisdiction of the state and
federal courts located in the State of Kansas for purposes of any
suit, action or other proceeding arising out of this Agreement,
waives any argument that venue in any such forum is not
convenient and agrees that the venue of any litigation initiated by
either of them in connection w ith this Agreement will be in either
the District Cournt of Johnson County, Kansas, or the United
States District Court, District of Kansas. If any provision of these
terms and conditions is unenforceable, the remaining provisions
will remain in effect. No waiver (whether by course of dealing or
otherwise) is effective unless it is made in writing and signed by
the party to be charged with such waiver. Unless otherwise
specified in writing, notices must be given in writing by
registered or certified mail, re turn receipt requested, addressed to:

Kustom Signals, Inc.
Attn: Sales Dept.
9652 Loiret
Lenexa, KS 66219












By signing below, you are officially placing your order and agree to the terms set forth below.
WOLFCOM mTERPRlSES (WOLFCOM®, we, us. or our) and you or the entity you represent (Agency or you) agree to all tumsaﬂheAqreemem effective on the date

you first agreed to this ag o first the prod: Hardy means 2f body 2 servers, g stations and does not include

accessories such as cables, clips, or att

1. Return Policy: You may return your undamaged product with all its included accessories within 15 days of raceipt for a refund. There will bea 2056 dking fea for all d ems.
Shipping casts fundabla. After the 15-day timeframe, all sales are final

2. Paymentand Fees: Payment ks due upon receipt of tha products. A 29 late fee per month will be applied If payment Is recelved after 30 days after receipt of products. T

3. Backup & R y: if you did not purchase backup and recovery (On-Premises Storage Ordy) with this order then you und d that In the event of a disaster, fire, flood, theft, hard drive
fallure etc, your datamay be unrecoverable. WOLFCOM is not responsible for lost data. We recommend purchasing backup and recovery with your order.

. Warranties: The minimum warranty period for all hardware is 12 months unless otherwise stated and Is non-transferable. We will repair or replaced hasdware with new or refurbished units
at our discretion. Refurbished units may contaln scratches or dants equivalent to the unit we are replacing. For warranty/repalr service you agree to pay shipping cost to us, and we will
cover the cost back to you. Damage to hardware USB ports is not covered under vamanty.

. Acceptanca: You agree to purchase our products with its current specifications, features & functions. Any expectations bayond its current abilities are not grounds for a refund and will be
acoepted as feedback. Ay expectation or requiremart for our products to perform beyondits capatility or any request or demand to changeor upgrade the product, its frmwate, or any
features and functions will be considered "Customized Work* and we will provide a quotation toyou requiring full payment in advance to begin work.

d dthat the full and complete texts of WOLFCOMS Watranty & Return Policy can be found at www.[WolfcomUSA.comvwolfcom-return-pdicy/
Signature: Date;
Print Name: Tite:

Purchase Order Number (Optional)

Wolfcom Enterprises 1700 Lincoln Ave. Pasadena California 91103 Phone: 1-626-794-9000 Fax: 1-626-794-9015
Page 4 of 4

































ITEM 16
CITY OF SOCORRO

CITY COUNCIL MEETING

Meeting Date: January 20, 2022

FINAL PLAT APPROVAL
STAFF REPORT

SUBJECT:

A RESOLUTION APPROVING A FINAL PLAT.

NAME: SOCORRO LOGISTICS CENTER UNIT 1 FINAL PLAT

PROPERTY ADDRESS: North Loop & Nuevo Hueco Tanks

PROPERTY LEGAL

DESCRIPTION: Being all of Tracts 7 and 13, and a Portion of Tracts 8, 9, 10, 11,
and 12A, Block 5, Socorro Grant, Socorro, Texas.

PROPERTY OWNER: Socorro Land Partners, LLC

REPRESENTATIVE: Jorge Grajeda, CEA Group

PROPERTY AREA: 101.27 Acres

CURRENT ZONING: IC-MUD (Industrial Commercial Mixed Used Development)

CURRENT LAND USE: Vacant

FUTURE LAND USE MAP: Commercial

PROPOSED LAND USE: Logistics Center

FLOOD MAP: According to the Flood Insurance Rate MAps, the referenced

property lies within Zone X; (Community Panel # 480212 0203-B/
FEMA, September 4, 1991)

SUMMARY OF REQUEST: Request to Approve Final Plat. PNZ Commission has approved
Master Plan and Preliminary Plat for this development.

STAFF RECOMMENDATION: Staff recommends APPROVAL.

BOARD RECOMMENDATION: PNZ voted to APPROVE UNANIMOUSLY on January 4, 2022.



FINANCIAL IMPACT

Account Code (GF/GL/Dept): N/A
Funding Source:

Amount:

Quotes (Name/Commodity/Price)
Co-op Agreement (Name/Contract#)
ALTERNATIVE

Deny

REQUIRED AUTHORIZATION

1. City Manager Date

2. CFO Date

3. Attorney Date




Ivy Avalos Alejandro Garcia

Mayor District 2
Ruben Reyes Rudy Cruz, Jr.
Representative District 3

At Large / Mayor Pro Tem

Yvonne Colon-Villalobos
Cesar Nevarez District 4
District 1

Adriana Rodarte
City Manager

RESOLUTION

A RESOLUTION APPROVING A FINAL PLAT FOR SOCORRO LOGISTICS
CENTER UNIT 1 BEING ALL OF TRACTS 7 AND 13, AND A PORTION OF TRACTS
8,9,10,11, AND 12A, BLOCK 5, SOCORRO GRANT, SOCORRO, TEXAS.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF SOCORRO:

That the property being all of tracts 7 and 13, and a portion of tracts 8, 9, 10, 11, and 12A, Block
5, Socorro Grant, Socorro, Texas has been granted approval of a Final Plat as per the Subdivision
Ordinance of the City of Socorro.

READ, APPROVED AND ADOPTED this day of 2022.

CITY OF SOCORRO, TEXAS

Ivy Avalos, Mayor
ATTEST:

Olivia Navarro, City Clerk



LOCATION MAP

Planning and Zoning Department
860 N. Rio Vista Socorro, Texas 79927 Tel. (915) 872-8531 Fax (915) 872-8673

SHOWN

le: AS

LOCATION MAP

11 & 13, Block 5

Socorro Logistic Center U-1

Tracts 12—A, 10,
Socorro Grant
CITY OF SOCORRO

PROJECT SITE;




ZONING MAP



SITE PICTURES



AERIAL PHOTO



AERIAL PHOTO



MASTER PLAN PHASING



PLAT PAGE 1



PLAT PAGE 2



SUBJECT:

ITEM 17

CITY OF SOCORRO
CITY COUNCIL MEETING Meeting Date:
January 20, 2022

PRELIMINARY PLAT APPROVAL /
VARIANCE REQUEST
STAFF REPORT

A RESOLUTION APPROVING A PRELIMINARY PLAT AND VARIANCE REQUEST.

NAME:

PROPERTY ADDRESS:

PROPERTY LEGAL
DESCRIPTION:

PROPERTY OWNER:

REPRESENTATIVE:

PROPERTY AREA:

CURRENT ZONING:

CURRENT LAND USE:

FUTURE LAND USE MAP:

PROPOSED LAND USE:

FLOOD MAP:

SUMMARY OF REQUEST:

VALLE NUEVO UNIT 1 PRELIMINARY PLAT

N/A

A portion of Tracts 1B, 1B1, 1C, 1C1, 1D, 1D3, 1H, 2A, 2C1, 4A2B,
4B1, 4B2, 4C, 6A, 6B, AND 6C, BLOCK 5 SOCORRO GRANT,
SOCORRO, TEXAS.

ESCO Industrial LLC and Lower East Valley Holding Co.

Jorge Ascarate, CEA Group

56.04 Acres

R-2 (Medium Density Residential)

Vacant

Residential, Commercial, and Highway

Residential and Commercial

According to the Flood Insurance Rate MAps, the referenced

property lies within Zone X; (Community Panel # 480212 0203-B/

FEMA, September 4, 1991)
Applicant is requesting subdivide 56.04 acres into 230 total lots.
The applicant is requesting approval of the Preliminary Plat. The
subdivision includes four (4) commercial lots, one (1) lift station, two
(2) parks, three (3) ponds, two-hundred-thirty (230) residential lots,
and the dedication of land for the future extension of Nuevo Hueco
Tanks Road. The applicant is requesting a variance to allow lots of

less than 6,000 SF. The current R-2 district allows a minimum of
6,000 SF lots.



STAFF RECOMMENDATION: Staff recommends APPROVAL of the Preliminary Plat and of the lot
size variance.

BOARD RECOMMENDATION: PNZ voted to APPROVE (3-2; 2 absences) on October 5, 2021
i=INANCIAL IMPACT

Account Code (GF/GL/Dept): N/A

Funding Source:

Amount:

Quotes (Name/Commodity/Price)

Co-op Agreement (Name/Contract#)

ALTERNATIVE

Deny

REQUIRED AUTHORIZATION

1. City Manager Date

2. CFO Date

3. Attorney Date




Ivy Avalos Alejandro Garcia

Mayor District 2
Ruben Reyes Rudy Cruz, Jr.
Representative District 3

At Large / Mayor Pro Tem

Yvonne Colon-Villalobos
Cesar Nevarez District 4
District 1

Adriana Rodarte
City Manager

RESOLUTION

A RESOLUTION APPROVING A PRELIMINARY PLAT FOR VALLE NUEVO UNIT
ONE SUBDIVISION BEING A PORTION OF TRACTS 1B, 1B1, 1C, 1C1, 1D, 1D3, 1H,
2A, 2C1, 4A2B, 4B1, 4B2, 4C, 6A, 6B, AND 6C, BLOCK 5, SOCORRO GRANT,
SOCORRO, TEXAS AND APPROVAL OF A VARIANCE TO ALLOW FOR LOTS
SMALLER THAN 6,000 SQUARE FEET.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF SOCORRO:

That the property being A portion of Tracts 1B, 1B1, 1C, 1C1, 1D, 1D3, 1H, 2A, 2C1, 4A2B, 4B1, 4B2, 4C, 6A,
6B, and 6C, Block 5, Socorro Grant, Socorro, Texas has been granted approval of a Preliminary Plat and

approval of a variance to allow for lots smaller than 6,000 square feet as per the Subdivision
Ordinance of the City of Socorro.

READ, APPROVED AND ADOPTED this day of 2022.

CITY OF SOCORRO, TEXAS

Ivy Avalos, Mayor
ATTEST:

Olivia Navarro, City Clerk



LOCATION MAP

£L98-TL8 (S16) Xed 1€58-TL8 (S16) PL LT66L SEXA, 0LI000§ RISIA Of
jusuntedo(q Suruoyz pue Suruued

NMOHS SV 2[eog

dVIN NOLLVOO'I

OYIOI0S 40 ALID

jUeIy) OIIOD0S

‘9 oord T-A-T'e—A-T1'V-2
Z-a-T'A-T'0-T'd-1'V-9 sjoes]
UOTSTAIPANS J—(] 0ASNN 9[[eA

‘LIS LDArodd




ZONING MAP

H
£ ER R
g HE
KERERERE

C
i)
R
=
©
o]

>
N
N
D

o

>

@

>
pd
@
©
=




AERIAL PHOTO



AERIAL PHOTO



PLAT LOCATION



PRELIMINARY PLAT
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ITEM 18
Alejandro Garcia

lvy Avalos District 2
Mayor
Rudy Cruz Jr.
Ruben Reyes District 3

At Large / Mayor Pro-Tem

Yvonne Colon - Villalobos

Cesar Nevarez District 4

District 1

Adriana Rodarte
City Manager

January 12, 2022

TO: MAYOR AND CITY COUNCIL MEMBERS
FROM: City Manager, Adriana Rodarte

SUBJECT: Discussion and action to approve Mueller, Inc for the purchase of
Mechanic Shop Hut in the amount of 49,995.00.

SUMMARY

PURCHASES BETWEEN $25.000 AND $49,999:

Purchases of goods or services between $25,000 and $49,999 must follow this
process:

A. Solicit three (3) competitive quotes for the goods or services AND complete
the Bid Quote and Comparison Worksheet. Section 252.0125 of the Local
Government Code delineates the quotation process which must be followed
regarding Historically Underutilized Businesses, as follows:

A municipality, in making an expenditure of more than $5,000 but less than
$50,000, shall contact at least two historically underutilized businesses on a
rotating basis, based on information provided by the comptroller pursuant to
chapter 2161, Government Code. Please see
mycpa.cpa.state.tx.us/tpasscmblsearch/index.jsp for HUB search.

B. Review each quote for best overall value and select top three (3) quotes and
conduct basic comparative analysis. Best overall value can be determined by (i)
the purchase price, (ii) the reputation of the bidder and the bidder’s good or
services, (iii) the quality of the bidder’s goods or services, (iv) the extent to which
the goods or services meet the City’s needs, (V) the bidder’s past relationship with
the municipality, (vi) the impact on the ability of the City to comply with laws
and rules relating to contracting with historically underutilized businesses and
nonprofit organizations employing persons with disabilities, (vii) the total long-
term cost to the City to acquire the bidder’s goods or services, and (viii), any



other relevant criteria specifically listed in the request for bids or proposals.
While best overall value is not solely determined by price, the lowest bid should
be recommended, unless you can show that a higher bid provides the best overall
value based on the foregoing factors, which must be listed in the bid
specifications if they are to be considered. Note that you will need to retain all
quotes for Fiscal Year End + 3 years.

C. Forward your recommendation along with at least three (3) quotes to the City
Manager for approval.

D. The City Manager will make the recommendation to City Council.
E. Once recommendation has been approved by City Council, submit an electronic
Purchase Requisition to Director of Finance. The Requisition must include the

City Council meeting date and agenda item number where the purchase was
approved on the notes.

STATEMENT OF THE ISSUE

Company Phone Website/Email
Number

Vendor Armstrong 970-427-2202 | mike.c@armstrongsteel.com
#1 Steel
Corporation

Vendor Federal Steel | 720-475-1354 | adam.hoffman@federalsteelsystems.com

#2 Systems xt. 230
Vendor Mueller Inc 877-268-3553 | n/a
#3
Vendor
#4
Vendor
#5

Price Availability Previous Rank

(Meet timeline) | Experience

Vendor #1 63,004.93 Yes 3
Vendor #2 63,760.00 Yes 2
Vendor #3 49,995.00 Yes 1
Vendor #4




FINANCIAL IMPACT

Account Code (GF/GL/Dept): CO 2019
Funding Source: CO 2019

Amount: $49,995.00 +

Quotes (Name/Commodity/Price) N/A
Co-op Agreement (Name/Contract#) N/A

ALTERNATIVE

Decline all quotes

STAFEF RECOMMENDATION

Staff recommends approval to purchase from Mueller Inc.

REQUIRED AUTHORIZATION

1. City Manager Date

2. CFO Date

3. Attorney Date




ITEM 19
Alejandro Garcia

lvy Avalos District 2
Mayor
Rudy Cruz Jr.
Ruben Reyes District 3

At Large / Mayor Pro-Tem

Yvonne Colon - Villalobos
Cesar Nevarez District 4

District 1

Adriana Rodarte
City Manager

January 12, 2022

TO: MAYOR AND CITY COUNCIL MEMBERS

FROM: City Manager, Adriana Rodarte

SUBJECT: Discussion and Action to proceed with Phase Il of Sidewalks.
SUMMARY

On September 9, 2021, Council approved $400,000.00 for sidewalk outside the Safe
Routes to School network.

Please see attached documentation received by DEC.
Account Code (GF/GL/Dept):

Funding Source: General Fund

Amount:

Quotes (Name/Commodity/Price) N/A

Co-op Agreement (Name/Contract#) N/A

ALTERNATIVE

Deny requests

STAFEF RECOMMENDATION

N/A

REQUIRED AUTHORIZATION

1. City Manager Date




2. CFO Date

3. Attorney Date
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B EXISTING SIDEWALK
" PROPOSED SIDEWALK
B PHASE I SIDEWALK

PREL IMINARY

SUBJECT TO REVISION
This document is released
for the purpose of interim
review only under the
author ity of:

Jose L. Reyes
P.E.91965 on 1173072021
[+ is not to be used for
bidding, construction, or
permit purposes.

DEC ENGINEERING CORPORATION - EL PASO,
T.B.P.E. FIRM REGISTRATION =14531
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McADOO SuB DIVISION
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B EXISTING SIDEWALK
PROPOSED SIDEWALK
B PHASE I SIDEWALK

PREL IMINARY

SUBJECT TO REVISION
This document is released
for the purpose of interim
review only under the
author ity of:

Jose L. Reyes

P.E.91965 on 12/1/2021
[+ is not to be used for
bidaing, construction, or
permit purposes.
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DEC ENGINEERING CORPORATION - EL PASO, LLC
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Proposed Socorro Sidewalk Items

PRELIM ITEM ESTIMATE

TXDOT ITEM TXDOT DESCRIPTION UNITS ESTlQ'\{:QTED UNIT BID PRICE $ AI\-III—SJQI'-I' $
100 6002 PREP ROW STA 99.85 200.00 19,970.00
110 6003 EXCAVATION SPECIAL CY 477.04 8.00 3,816.32
530 6017 DRIVEWAYS (CONC)(HESS) SY 532.85 73.00 38,898.15
531 6001 CONC SIDEWALK (4") SY 5,014.18 43.00 215,609.69

Total :| 278,294.15

502 6001 BARRICADES, SIGNS AND TRAFFIC HANDLING MO 1 5% 13,914.71
ADA 5% 13,914.71

SWPPP 10% 27,829.42

500 6001 MOBILIZATION LS 1 10% 32,003.83
Sub Total :| 365,956.81

CONTINGENCY 10% 36,595.68

GRAND TOTAL: 402,552.49




PROPOSED SOCORRO SIDEWALK LOCATIONS

SIDEWALKS DRIVEWAYS
STREET DEPTH (IN) = 4 DEPTH (IN) =|5

LOCATION LENGTH SIDEWALK WIDTH BASE AREA BASE AREA BASE VOLUME BASE VOLUME LENGTH BASE AREA BASE AREA BASE VOLUME BASE VOLUME

(LF) 5 (FT) (SF) (SY) (CF) (CY) (LF) (SF) (8Y) (CF) (CY)

Russ Rd 1702.40 5.00 8,511.99 945.78 2,837.33 105.09 270.50 1,353 150.28 563.54 20.87

McAdoo Dr 1203.22 5.00 6,016.09 668.45 2,005.36 74.27 91.91 460 51.06 191.48 7.09

Jervis Dr 1110.59 5.00 5,552.97 617.00 1,850.99 68.56 165.60 828 92.00 345.00 12.78

Jim Bean Dr 1637.28 5.00 8,186.41 909.60 2,728.80 101.07 253.62 1,268 140.90 528.37 19.57

Moon St 2384.52 5.00 11,922.60 1,324.73 3,974.20 147.19 0.00 0 0.00 0.00 0.00

Arlene Cir 497.26 5.00 2,486.31 276.26 828.77 30.70 95.58 478 53.10 199.13 7.38

Sheryl Creek 490.25 5.00 2,451.24 272.36 817.08 30.26 81.92 410 45.51 170.67 6.32

GRAND TOTAL 9,025.52 45,127.61 5,014.18 15,042.54 557.14 959.13 4,795.66 532.85 1,998.19 74.01




ITEM 20

Alejandro Garcia

lvy Avalos District 2
Mever Rudy Cruz Jr.

Ruben Reyes District 3

At Large / Mayor Pro-Tem Yvonne Colon - Villalobos

District 4
Cesar Nevarez

District 1 Adriana Rodarte

City Manager
January 12, 2022

TO: MAYOR AND CITY COUNCIL MEMBERS
FROM: City Manager, Adriana Rodarte
SUBJECT:

Discussion, action, and update on Dannenbaum Engineering Corporation (DEC)
invoicing.

SUMMARY

Council will receive an update on Dannenbaum Engineering Corporation (DEC)
invoicing.

STATEMENT OF THE ISSUE

The City of Socorro has received federal and state funding for several transportation
projects through the Texas Department of Transportation (TXDOT) and the El Paso
Metropolitan Planning Organization (EPMPO).

Arterial 1 (1682 Blvd) (CSJ: 0924-06-563)

Nuevo Hueco Tanks Rd. Extension Project (CSJ: 0924-06-607)
Rio Vista Bridge Replacement Project (CSJ: 0924-06-423)
Bovee Bridge Replacement Project (CSJ: 0924-06-424)
Passmore Shared-Use Path (CSJ: 0924-06-604)

The City of Socorro has contracted Dannenbaum Engineering Corporation (DEC) to
complete preliminary schematics and environmental engineering work in connection with
these projects.

The process to secure reimbursement from TxDOT is as follows:

e The City of Socorro must first pay DEC and then request reimbursement for
eligible expenses paid to DEC and their subcontractors from TxDOT.



e The City prepares a reimbursement packet including all invoices, timesheets, and
backup documentation provided by DEC and subcontractors and submits this
reimbursement packet to TxDOT.

e TxDOT reviews all invoices, timesheets, and backup documentation in each
reimbursement packet and provides a reimbursement for eligible expenses paid to
DEC and subcontractors.

Please see backup attached for a detailed list of invoices and TXDOT reimbursements.

FINANCIAL IMPACT

Account Code (GF/GL/Dept): N/A
Funding Source: N/A

Amount: N/A

Quotes (Name/Commodity/Price): N/A
Co-op Agreement (Name/Contract#): N/A

ALTERNATIVE

No action requested

STAFF RECOMMENDATION

No action requested

REQUIRED AUTHORIZATION

1. City Manager Date

2. CFO Date

3. Attorney Date




io Vista Bridge Replacement (0924-06-

423) - WA No. 6
41 Hours - Total Staff Hours Logged on 13
Invoices
Reimbursement No. Period Invoice No. Submitted to Comments Submitted to Comments Submitted to Comments. Submitted to Comments. Submittedto  Comments Notes Amount PAID TO PRIME ~ Check Check Date REIMBURSEMENT  Amount Reimbursement
Invoice Amount___ TxDOT on Date TxDOT on Date TxDOT on Date TxDOT on Date TxDOT on Date No. ount Reauest i Receiot Date
423-01 9/01/2020 - 493506-01-XVI $ 344558  12.03.2020 On 12.17.2020 - Please 01112021  On 01.20.2021 - | reviewed 01202021 Reimbursed  $ 344558 | 1998 12/412020] § 368480 | § 3,684.80 2/9/2021
913012020 revise and resubmit invoice to the invoice attached are my
adjust the total amount - per comments; please review
the agreement 80% Federal, and revise.
10% State at 90% and 10%
) ol
423-02 10/01/2020 - 493506-02-XVI B 1893165  03.10.2021 On 04.06.2021 - 04.23.2021 None Reimbursed  § 18,93165| 2035  6/30/2021] § 18,328.70 | § 18,399.13 6/28/2021
10/31/2020 Unfortunately, | am unable to
process the attached invoice;
due to the following
discrepancies. The
mathematical error displayed
below changes all the total
amounts. Dannebaum did
not add the 206.63 to the total
as indicated below. Please
make the corrections and
resubmit.
On 04.07.2021 received ‘ ‘
correction from Mr. Reves
42303 11/01/2020 - 493506-03-XVI $ 1704438 04.23.2021 None Reimbursed  § 1704438 2035 6/302021] § 1651126 | § 1651126 512412021
11/30/2020
423-04 12/01/2020 - 493506-04-XVI $ 2426227 04232021 On 05.06.2021 - Could you Reimbursed  § 2426227 2035 6/3012021) § 2346209 | § 2346209 713012021
1213112020 please send me the contract
and the WA for this project. |
need to verify the mileage
allowed on one of the.
Suheontractare
On 06.29.2021 - | will have to
seek guidance from Division
regarding the excess amount
charged for miles as
indicated in this invoice.
From DEC on 06.29.2021 -
Ms. Rodarte, can you explain
to TXDOT that the charges
are not “per miles”.
According to the approved
WA, the units are vehicle
“cost is per Trip" at a unit cost
of $45 per trip. | hope this
clarifies TxDOT's questions.
On 06.30.2021 from TXDOT-
For clarification purposes the
trip charge is this for (miles)
mileage only? Because from
what | gathered from the
supporting documentation the
hours for review and updating
the marking boring location
are being performed by
Sergio Chavez is this correct?
0On 07.14.2021 - Discussed
the trip charge with Division,
we will go ahead pay the trip
charge according to contract
as per Qty and unit cost. Wil
submit invoice for processing.
42305 01/01/2021 - 493506-05-XVI B 887759  04.23.2021 None Reimbursed $ 887769 2035 6/30/2021) § 8,805.11 | § 8,805.11 512412021
01/31/2021
42306 211/2021- 493506-06-XVI B 15437.87  12.09.2021 None B 1543743 2035  6/30/2021
212812021
42307 03/01/2021 - 493506-07-XVI B 25,634.87 B 2563487| 2035|  6/30/2021
03/31/2021
423-08 04/01/2021 - 493506-08-XVI $ 15,901.47 $ 15,901.47
04/30/2021
423-09 05/01/2021 - 493506-09-XVI $ 11,443.67 $ 11,443.67
05/31/2021
423-10 06/01/2021 - 493506-10-XVI $ 38,756.72 $ 38,756.72
06/30/2021
423-11 07/01/2021 - 493506-11-XVI $ 45,777.30 $ 45,777.30
07/30/2021
423-12 8/01/2021 - 493506-12-XVI $ 18,274.60 $ 18,274.60
R/31/2021
423-13 9/01/2021 - 493506-13-XVI $ 27,653.44 $ 27,653.44
9/30/2021
Bovee Bridge Replacement (0924 06 424) -
WA No. 5
33 Hours - Total Staff Hours Logged on 13
Invoices
Reimbursement No. Period Invoice No. Submitted to Comments Submitted to Comments Submitted to Comments. Submitted to Comments. Submittedto  Comments Notes Amount PAID TO PRIME  Check Check Date REIMBURSEMENT  Amount Reimbursement
Invoice Amount ___ TxDOT on Date TxDOT on Date TxDOT on Date TxDOT on Date TxDOT on Date CONTRACTOR No. Amount Reauested _Reil Receiot Date
42401 9/04/2020 - 493505-01-XVI 344558 12032020 On 12.17.2020 - Please 01.11.2021 On 0120.2021 - Please 01202021 Reimbursed  $ 344558 | 1998 12/412020] § 368480 | § 3,684.80 2/9/2021
913012020 revise and resubmit invoice to revise invoice same
adjust the total amount - per comments as 0924-06-423
the agreement 80% Federal,
10% State at 90% and 10%
) el
424-02 10/01/2020 - 493505-02-XVI B 702345 03102021  On04.06.2021 - | was unable Reimbursed  § 702345| 2035 6/30/2021) § 6,865.90 | § 6,865.90 41612021
10/31/2020 to find the actual date Mr.
Medina worked on this
project; could you please
confirm the date of work you
are billing for Mr. Medina?




424-03 11/01/2020 - '493505-03-XVI s 1107079 07.19.2021 On 07.19.2021 - Inreviewing _09.22.2021 None Reimbursed  § 11,070.79] 2035] 6/30/2021] § 1075869 | § 10,758.69 10/25/2021
11/30/2020 this invoice | could not find
any timesheets nor any
supporting documentation to
reflect the actual dates the
employees worked on this
project. Please resubmit this
invoice to include the
supporting documentation
On 07.20.2021 from Ale -
Good afternoon Mr. Reyes,
Please see the guidance from
Ms. Linda Mena below
regarding timesheets below.
Although Ms. Blanca Serrano
had advised us that
timesheets were not
necessary, Ms. Mena explains
that the timesheets will be
required for each
reimbursement request.
Can you please include
timesheets or summary
timesheets with the details
below with any future
invoices? | am currently
feviewing reimbursement
packets to make sure they all
0On 07.27.2021 from DEC -
Alejandra, are we required to
provide a Time Sheets
Summary for only WA 5 & 62
0On 07.27.2021 from Ale - Hi
Mr. Reyes, Actually, the
timesheets or time sheet
summaries will be needed for
all projects. Upon clarification
from TXDOT finance and
auditing dept., timesheets are
not required only when it is a
lump sum contract, which
none of our WAS are,
correct? (please correct me if
wrong here) | do see a fee
schedule for costs in the
exhibits for the WAS and see
contract amounts described
as maximum amounts
payable, thus we must submit
the names, itles, dates work
was done, hours, rates and
totals for each invoice under
each work authorization.
424-04 12/01/2020 - 493505-04-XVI s 23,027.30 11.29.2021 On 12.07.2021 - Please 12.07.2021 None s 23,027.30 2035| 6/30/2021] § 21,345.99
12/31/2020 adjust the cover page to
reflect the correct dates of
service; reference attached
invoice pages 23, and 27.
You may cross out, type in the
corrections and initial
Resubmit in this string of
emails. Should you have any
questions please do not
hesitate to contact me at 790-
42405 1172021 - 493505-05-XVI s 7,856.59 s 785659 | 2035  6/30/2021
/3112021
424-06 2/01/2021 - 493505-06-XVI s 16,358.32 s 16,358.32| 2035|  6/30/2021
212812021
424-07 03/01/2021 - 493505-07-XVI s 28,060.66 s 28,060.66| 2035|  6/30/2021
03/3112021
424-08 04/01/2021 - 493505-08-XVI s 18,389.11 s 18,389.11|  2055| 11/19/2021
047302021
424-09 05/01/2021 - 493505-09-XVI s 8,896.44 s 889644 2055 11/19/2021
051302021
42410 6/01/2021 - 493505-10-XVI s 2857524 s 28575.24| 2055| 11/19/2021
/302021
22411 71112021 - 493505-11-XVI s 19,331.68 s 19,331.68| 2055| 11/19/2021
713112021
42412 8/1/2021 - 493505-12-XVI s 14,810.71 s 1481071 2055] 11/19/2021
813112001
42413 9/1/2021 - 493505-13-XVI s 18,152.70 s 18,5270 2055| 11/19/2021
/302021
Arterial 1 (0924-06-563) - WA No. 3
65 Hours - Total Staff Hours Logged on 13
Invoices
Reimbursement No. Period Invoice No. Submitted to Comments Submitted to Comments Submitted to Comments Submitted to Comments Submittedto  Comments Notes Amount PAID TOPRIME  Check Check Date REIMBURSEMENT  Amount Reimbursement
Invoice Amount___TxDOT on Date TxDOT on Date TxDOT on Date TxDOT on Date TxDOT on Date CONTRACTOR No. ount Reauest Receiot Date
563-01 9/03/2020 - 493503-01-XVI s 43,293.36 12.03.2020 0On 12.09.2020 - In reviewing  01.11.2021 Call on 04.30.2021 - Ms. 04.30.2021 None. Reimbursed  $ 43293.36] 1998] 12/4/2020] § 40,73743 | § 40,737.43 6/1/2021
9/30/2020 this invoice | realized the total Mena explained she needed

EDC adjustments 12.6 is the
State portion and 7.4 is your
portion totaling 20%. The
federal 80% stays the same.
In other words instead of
requesting 80% from Federal
funds, you also have to
request 12.6% state funds
(EDC adjustment) total
percentage 92.6%

a negative number on the
local contribution




563-02 10/01/2020 - 493503-02-XVI s 8351945  03.10.2021 On 04.07.2021 - Atthis time | 04.23.2021 __On 04.30.2021 - Could you 07.19.2021 On 07.20.2021 - Perour  09.22.2021 On 09.22.2021 - Please. 09.24.2021 None  Reimbursed § 83,519.45 7646161 5 76,461.61 1012512021
10/31/2020 am unable to reimburse the please give me a call to conversation, please correct the following: On
attached invoice due to the discuss the following. | am provide the meal receipts page 5, the meals for Mr.
following: The supporting available today from 3pm — for the per diem Perales, Mr. Pantone, and
document on page 4 is for pm. reimbursement Mr. Ramos (October 1, 2020)
0924-06-607 Nuevo Hueco In your invoice, please - cross out 13.30 and input
Tanks review and adjust the the correct amount.
Also, please send me the overage of expenditures On page 41, crossing out and
contract that you have with reference Exhibit D Fee note on the meal receipt in
your prime contract in order to Schedule of your contract the amount of 53.20 is
review the per diem allowed with your contract. For divided by 3 employees who
for this project. example: Hotel room cost are traveling. We need to
before taxes must not go illustrate that the per diem is
over 90.00 per day. Ifit utilized by employee who are
does we are only allowed to traveling. Mr. Jose Reyes is
pay 90. Per day plus taxes, not considered an employee
and need to readjust the who s traveling. Also please
taxes. [Requested initial after each
corrections from Mr. Reyes] modification/correction and
resubmit this invoice.
lincluded Mr. Wong, in this
email. He is the project
manager for this project.
0On 04.30.2021 - From Mr.
Reyes - Alejandra, | will
discuss with our accounting
to see if they have any
questions. Otherwise, we
will revised and re-send you
the invoice.
563-03 11/01/2020 - 493503-03-XVI B 11797745 04.23.2021 On 05.05.2021 - Please 09.22.2021 On 10.01.2021 - Please 12.08.2021 None B 117,977.45 109,586.11
11/30/2020 resubmit — make the review this invoice and
adjustments accordingly as resubmit | found a few
discussed in invoice 563-02 timesheets that have the
In your invoice, please review corner dated 7/15/2016.
and adjust the overage of Also if any markups are
expenditures reference done please initial it.
Exhibit D Fee Schedule of
your contract with your
contract. For example: Hotel
room cost before taxes must
not go over 90.00 per day. Ifit
does we are only allowed to
pay 90. Per day plus taxes,
and need to readjust the
taxes.
On 05.05.2021 Ale to Mr. 0On 01.01.2021 from Ale to
Reyes - Hi Mr. Reyes, We are Mr. Reyes - The attached
getting more invoices reimbursement request was
returned by TxDOT for the returned again due to the
same items discussed over subcontractor timesheets
the phone last Friday. | know having a date from
we had already discussed it 7/15/2016. Can you please
but please let me know if you update this information?
have any questions. Ms. Mena They are requesting that we
did state she would meet with please initial any changes
us if needed to explain in made if they are going to
detail mark the changes.
On 12.07.2021 from Mr.
Reyes - Angel, attached is
the revised invoice. We
coordinated with C&M and
apparently they had a typo
on the dates on the time
sheet. Attached is the
revised time sheet with the
correct dates. We also
asked they QC their invoices.
prior to sending them to us.
Let me know if you have any
further questions.
563-04 12/01/2020 - 493503-04-XVI B 14578496 04.23.2021 None Reimbursed $ 145,784.96 13523142 [§ 13523141 5/24/2021
12/31/2020
563-05 1/01/2021 - 493503-05-XVI B 12862697  01.062022 On 01.12.2022 - In reviewing B 128,626.97 | 2054] 11/12/2021
1/31/2021 this invoice, | found the
following discrepancies:
Please correct and resubmit
invoice, utilizing this stream of
emails. Missing timesheets
from Dannebaum Engineering
to verify the dates when work
was performed on this
project. Meals receipts for Mr.
Zamora. On page 5, of the.
attached invoiced they are
charges for Function Code
102 Feasibility studies,
however on page 8, progress
report 5 under work
performed during 01/01/2021
through 01/31/2021 no
activity, for this function code.
Then on page 10, progress.
report 5, Work Planned for
next invoice period FC 102
Report period 01/01/2021
through 01/31/2021
563-06 2112021 - 493503-06-XVI $ 113,307.74 $ 11306610 | 2039|  7/8/2021
2/28/2021
563-07 03/01/2021 - 493503-07-XVI $ 160,871.86 $ 16087186 | 2039  7/8/2021
03/31/2021
563-08 /012021 - 493503-08-XVI $ 164,048.27 $ 164,048.27
4/30/2021
563-09 5/01/2021 - 493503-09-XVI $ 152,025.82 $ 152,025.82
5/31/2021
563-10 6/01/2021 - 493503-10-XVI $ 152,092.49 $ 152,092.49
6/30/2021
563-11 7/01/2021 - 493503-11-XVI $ 110,822.73 $ 110,822.73

3112021




09/30/2021

563-12 8/01/2021 - 493503-12-XV1 S 167,354.15 S 167,354.15
8/31/2021
563-13 9/01/2021 - 493503-13-XVI $ 98,753.91 $ 98,753.91
9/30/2021
Nuevo Hueco Tanks (0924-06-607) - WA
INo. 8
45 Hours - Total Staff Hours Logged on 12
Invoices
Reimbursement No. Period Invoice No. Submitted to Comments Submitted to Comments Submitted to Comments Submitted to Comments Submittedto  Comments Notes Amount PAID TOPRIME  Check Check Date REIMBURSEMENT  Amount Reimbursement
Invoice Amount___TxDOT on Date TxDOT on Date TxDOT on Date TxDOT on Date TxDOT on Date No. Amount Reauested _Rei Receipt Date
607-01 10/01/2020- | 493508-01-XVI REV 887159  09.09.2021 0n09.14.2021 - Couldyou  12.07.2021 None Resubmitie  § 887159 2028 6232021 | § 8,485.97
10/31/2020 please send me the contract dto TXDOT
from your prime contractor for on
this nraiect? 1207 2021
0On 10.04.2021 - Please
revise the cover letter to
reflect the months that you
are seeking reimbursement
And resubmit this invnice
607-02 11/01/2020 -] 493508-02-XVI REV $ 10420278 09.09.2021 0On 10.04.2021 - Please 12.07.2021 None Resubmitie  § 10420278 | 2028] 6232021 | § 96,750.61
11/30/2020 revise the cover letter to dto TXDOT
reflect the months that you on
are seeking reimbursement 12.07.2021
and resubmit this invoice. In
‘addition, page 48 needs to
reflect the removal of the
harnee an nane 47
607-03 12/01/2020 -] 493508-03-XVI REV B 13541626 01.06.2022 On 01.12.2022 - In reviewing B 13541626 | 2028| 6/23/2021
12/31/2020 this invoice, | found the.
following discrepancies:
Please correct and resubmit
invoice, utilizing this stream of
emails. Missing timesheets
from Dannebaum Engineering
10 verify the dates when work
was performed on this
project.
607-04 01/01/2021-  493508-04-XVI REV/ B 154,101.89 B 154,101.89 | 2028| 6/23/2021
0173112021
607-05 2/1/2021 - 493508-05-XVI REV B 106,765.04 B 106,765.04 | 2035| 6/30/2021
212812021
607-06 311/2021 - 493508/06/XVI REV B 120,836.18 B 120,836.18 | 2036| 6/30/2021
273112001
607-07 /172021 - 493508-07-XVI B 155,601.68 B 155,601.68 | 2055| 11/19/2021
41302001
607-08 5/1/2021 - 493508-08-XVI B 132,462.91 B 132,462.91| 2060| 121212021
51302021
607-09 6/1/2021 - 493508-09-XVI B 151,506.25 B 151,506.25 | 2060| 121212021
/302021
607-10 7112021 - 493508-10-XVI B 11272127 B 1272127 2060| 121212021
713112021
607-11 8/01/2021 - 493508-11-XVI B 148,52025
813112021
607-12 9/01/2021 - 493508-12-XVI B 95,176.56 B 95,176.56 | 2060| 121212021
2/30/2022
Passmore Shared Use Path (0924-06-604) -
WA No. 7
Only construction engineering is reimbursable.
Currentlv in oraliminary enaineerina ohase.
Reimbursement No. Period Invoice No. Submitted to Comments Submitted to Comments Submitted to Comments Submitted to Comments Submittedto  Comments Notes Amount PAID TOPRIME  Check Check Date REIMBURSEMENT ~ Amount Reimbursement
Invoice Amount __TxDOT on Date TxDOT on Date TxDOT on Date TxDOT on Date TxDOT on Date No. Amount Reauested Receiot Date
604-01 9/4/2020 - 493507-01-XVI B 1,966.31 B 1,966.31] 1996] 1112412020 | § 184351
/30/2020
604-02 10/1/2020 - 493507-02-XVI B 8,026.09 B 802609 | 1999 12/1412020 | § 7,454.86
10/31/2020
604-03 11/01/2020 - 493507-03-XVI B 8,924.58 B 892458 2004| 111512021
11/30/2020
604-04 12/01/2020 - 493507-04-XVI B 40,853.06 B 40,853.06 | 2013| 3/26/2021
12/31/2020
604-05 11172021 - 493507-05-XVI B 8,121.46 B 812146 2013) 3/26/2021
113112021
604-06 2/1/2021 - 493507-06-XVI B 12,620.08 B 12,620.08| 2028 6/23/2021
212812021
604-07 3/01/2021 - 493507-07-XVI B 7.784.72 B 778472 2028 6/23/2021
0373112021
604-08 4/01/2021 - 493507-08-XVI B 12,241.95 B 1224195 2058| 11/24/2021
41302021
604-09 5/01/2021 - 493507-09-XVI B 2531663 B 2531663 2058| 1112412021
510112021
604-10 6/01/2021 - 493507-10-XVI B 17,956.86 B 17,956.86 | 2058| 11/24/2021
/302021
604-11 7/01/2021 - 493507-11-XVI B 17,066.60 B 17,066.60 | 2058| 11/24/2021
713112021
604-12 8/01/2021 - 493507-12-XVI B 5,835.57 B 583557 | 2058 11/24/2021
813112021
604-13 09/01/2021 - 493507-13-XVI B 10,151.29 B 1015129  2058| 11/24/2021




From: Rossy Cardenas
To: City Planner: Carlos Gallinar; Jose Reyes
Cc: Charles Casiano; Eunice Marquez; Nick Bokaie
Subject: RE: Rossy Cardenas shared the folder "4935-01 General Eng. & Subdivision Review Invoices" with you.
Date: Wednesday, December 29, 2021 2:05:59 PM
Attachments: image008.ipa

image010.ipa

imaqe012.ipa

image015.ipa

imaqge017.png

image018.ipa

imaqe019.ipa

image020.ipa

imaqe021.ipa

image022.png

imaqge023.png

image024.png

imaqge025.png

image026.png

imaqge002.png

Good Afternoon Carlos,

Just wanted to let you know that | unintentionally bypassed our QA/QC protocol for the Invoices |
submitted to you last week (WA No. 4), and this Monday the invoices for WA No. 1.

| reviewed them and made sure all information was provided, but we will make sure this will not
happen again.

If you have any questions please feel free to reach me, at any time. Thank you!

Best Regards,

Rossy A. Cardenas

10737 Gateway Blvd W., Ste. 112 | El Paso, TX 79935
0 915-629-0401 | €915-373-9471

Excellence since 1945

DECorp.com

H B B &

-3

From: City Planner: Carlos Gallinar <cgallinar@costx.us>

Sent: Wednesday, December 29, 2021 9:53 AM

To: Rossy Cardenas <Rossy.Cardenas@decorp.com>; Jose Reyes <jose.reyes@decorp.com>

Cc: Charles Casiano <financedirector@costx.us>; Eunice Marquez <Planning_clerk3@costx.us>; Nick
Bokaie <Nick.Bokaie@decorp.com>

Subject: Re: Rossy Cardenas shared the folder "4935-01 General Eng. & Subdivision Review Invoices"

with you.

Got it. Thanks Rossy. | appreciate the prompt response.

CG.
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mailto:cgallinar@costx.us
mailto:jose.reyes@decorp.com
mailto:financedirector@costx.us
mailto:Planning_clerk3@costx.us
mailto:Nick.Bokaie@decorp.com
https://www.decorp.com/
https://www.decorp.com/
https://www.facebook.com/DECEngineeringExcellence
https://www.instagram.com/dec_engineeringexcellence/
https://www.linkedin.com/company/decengineeringexcellence
https://twitter.com/DEC_1945
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From: Rossy Cardenas <Rossy.Cardenas@decorp.com>

Date: Wednesday, December 29, 2021 at 9:42 AM

To: "City Planner: Carlos Gallinar" <cgallinar@costx.us>, Jose Reyes <jose.reyes@decorp.com>
Cc: Charles Casiano <financedirector@costx.us>, Eunice Marquez
<Planning_clerk3@costx.us>, Nick Bokaie <Nick.Bokaie@decorp.com>

Subject: RE: Rossy Cardenas shared the folder "4935-01 General Eng. & Subdivision Review
Invoices" with you.

Good Morning Carlos,

You are correct.

| apologize, my spreadsheet was incorrect as it picked up the hidden invoices which some of them
have been paid already,

| have corrected it, and is attached to this email for your review and for our records.

Best Regards,

Rossy A. Cardenas

10737 Gateway Blvd W., Ste. 112 | El Paso, TX 79935
0915-629-0401 | €915-373-9471

Excellence since 1945

DECorp.com

From: City Planner: Carlos Gallinar <cgallinar@costx.us>

Sent: Wednesday, December 29, 2021 9:06 AM

To: Rossy Cardenas <Rossy.Cardenas@decorp.com>; Jose Reyes <jose.reyes@decorp.com>

Cc: Charles Casiano <financedirector@costx.us>; Eunice Marquez <Planning_clerk3@costx.us>
Subject: Re: Rossy Cardenas shared the folder "4935-01 General Eng. & Subdivision Review Invoices"
with you.

Hello Rossy.
| was reviewing the invoices you sent. For Project 4935-01, | have a spreadsheet dated November 3,
2021. The total outstanding amount in that spreadsheet is, $351,933.45.

The one that you sent this week has a Total Due amount of $690,608.83.

We checked the math on both spreadsheets and what we come up is different from both. Our
manual calculations has it at $313.688.26.

Can you please verify the amounts and provide us with the correct figure?


https://www.decorp.com/
https://www.decorp.com/
https://www.facebook.com/DECEngineeringExcellence
https://www.instagram.com/dec_engineeringexcellence/
https://www.linkedin.com/company/decengineeringexcellence
https://twitter.com/DEC_1945

Thank you so much. CG.

From: Rossy Cardenas <Rossy.Cardenas@decorp.com>

Date: Monday, December 27, 2021 at 3:43 PM

To: "City Planner: Carlos Gallinar" <cgallinar@costx.us>

Subject: Rossy Cardenas shared the folder "4935-01 General Eng. & Subdivision Review
Invoices" with you.

Rossy Cardenas shared a folder with you

Here's the folder that Rossy Cardenas shared with you.

4935-01 General Eng. & Subdivision Review Invoices

This link only works for the direct recipients of this message.

Privacy Statement

The information contained in this communication from the sender is confidential. It is intended solely for use by the recipient
and others authorized to receive it. If you are not the recipient, you are hereby notified that any disclosure, copying,
distribution, or taking action in relation to the contents of this information is strictly prohibited and may be unlawful.

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

The information contained in this communication from the sender is confidential. It is intended solely for use by the recipient
and others authorized to receive it. If you are not the recipient, you are hereby notified that any disclosure, copying,
distribution, or taking action in relation to the contents of this information is strictly prohibited and may be unlawful.


mailto:Rossy.Cardenas@decorp.com
mailto:cgallinar@costx.us
https://dannenbaum-my.sharepoint.com/:f:/g/personal/rossy_cardenas_decorp_com/EsKFTa5UO2RCicMzba55L3MBIEQ1_6zjb4baMzISvOSq2A?e=5%3aKcohd4&at=9
https://dannenbaum-my.sharepoint.com/:f:/g/personal/rossy_cardenas_decorp_com/EsKFTa5UO2RCicMzba55L3MBIEQ1_6zjb4baMzISvOSq2A?e=5%3aKcohd4&at=9
https://dannenbaum-my.sharepoint.com/:f:/g/personal/rossy_cardenas_decorp_com/EsKFTa5UO2RCicMzba55L3MBIEQ1_6zjb4baMzISvOSq2A?e=5%3aKcohd4&at=9
https://northcentralusr-notifyp.svc.ms/api/v2/tracking/method/Click?mi=RUnZ7CHd6kqhccmYEWIzlQ&tc=PrivacyStatement&cs=f97d4ae4336b3342c9a937ee3f36e84e&ru=https%3a%2f%2fprivacy.microsoft.com%2fprivacystatement%5c

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

The information contained in this communication from the sender is confidential. It is intended solely for use by the recipient
and others authorized to receive it. If you are not the recipient, you are hereby notified that any disclosure, copying,
distribution, or taking action in relation to the contents of this information is strictly prohibited and may be unlawful.



ITEM 21

|vyMAvans Alejandro Garcia
ayor District 2

Ruben Reyes Rudy Cruz Jr.
At Large / Mayor Pro-Tem District 3

Cesar Nevarez

District 1 Yvonne Colon-Villalobos

District 4

Adriana Rodarte
City Manager

January 12, 2022

TO: MAYOR AND CITY COUNCIL MEMBERS
FROM: District 2 Representative, Alejandro Garcia
SUBJECT: Discussion and Action

SUMMARY

Seeking approval for the inaugural City of Socorro softball league. Approval would let the use of
Cougar Park and other city parks as needed. An agreeable amount of money is needed to jump
start the league for maintenance, upgrades, advertising and other costs.

STATEMENT OF THE ISSUE

The City of Socorro Softball League would help enhance the quality of life for the citizens of
Socorro through sport (softball). If its playing, cheering or just attending the game for fun, this
could become a family event through the different level’s ability being introduced. The city’s
benefit would be the entry fees per team that would help fund the league and in the future
branch out and expand on athletics for adults and children.

FINANCIAL IMPACT

Account Code (GF/GL/Dept):

Funding Source: General Fund

Amount: $2500 - $5000

Quotes (Name/Commodity/Price) N/A
Co-op Agreement (Name/Contract#) N/A

ALTERNATIVE

N/A



STAFF RECOMMENDATION

N/A

REQUIRED AUTHORIZATION

1. City Manager Date

2. CFO Date

3. Attorney Date




ITEM 22

IVyMAvalos Alejandro Garcia
ayor District 2
Ruben Reyes Rudy Cruz Jr.

At Large / Mayor Pro-Tem District 3

Cesar Nevarez

- Yvonne Colon-Villalobos
District 1

District 4

Adriana Rodarte
City Manager

January 12, 2022

TO: MAYOR AND CITY COUNCIL MEMBERS

FROM: District 2 Representative, Alejandro Garcia

SUBJECT: Discussion and Action

SUMMARY:: The start of a youth athletic league in the City of Socorro.

STATEMENT OF THE ISSUE: The youth in the City of Socorro are left to their
parent’s ability to transport them and financially support their athletic aspirations outside
the city of Socorro. To help with the quality of life in the City of Socorro, starting a youth

athletic league with a wide range of sports. Youth sports have always been a deterrent for
youth from crime and other illegal activities.

FINANCIAL IMPACT

Account Code (GF/GL/Dept):

Funding Source: General Fund

Amount: $10,000

Quotes (Name/Commodity/Price) N/A
Co-op Agreement (Name/Contract#) N/A

ALTERNATIVE

N/A

STAFEF RECOMMENDATION

N/A

REQUIRED AUTHORIZATION




1. City Manager Date

2. CFO Date

3. Attorney Date




ITEM 23
Alejandro Garcia

lvy Avalos District 2
Mayor
Rudy Cruz Jr.
Ruben Reyes District 3

At Large / Mayor Pro-Tem

Yvonne Colon - Villalobos
Cesar Nevarez District 4

District 1

Adriana Rodarte
City Manager

January 12, 2022

TO: MAYOR AND CITY COUNCIL MEMBERS
FROM: District 2 Representative, Alejandro Garcia

SUBJECT: Discussion and action to approve an increase of 3% Cost of Living
(COLA) of 3% for all staff.

SUMMARY

Cost of living is the amount of money needed to sustain a certain level of living,
including basic expenses such as housing, food, taxes, and health care.

Social Security and Supplemental Security Income (SSI) benefits for approximately 70
million Americans will increase 5.9 percent in 2022.

Current US Inflation Rates: 2000-2021

The annual inflation rate for the United States is 6.8% for the 12 months ended
November 2021 — the highest since June 1982 and after rising 6.2% previously,
according to U.S. Labor Department data published December 10. The next inflation
update is scheduled for release on January 12, 2022, at 8:30 a.m. ET. It will offer the
rate of inflation over the 12 months ended December 2021.

The chart and table below display annual US inflation rates for calendar years
from 2000 and 2011 to 2021. (For prior years, see historical inflation rates.) If you
would like to calculate accumulated rates between two different dates, use the US
Inflation Calculator.

*For 2021, the most recent monthly inflation data (12-month based) is displayed in
the chart.

Table: Annual Inflation Rates by Month and Year
Since figures below are 12-month periods, look to the December column to find
inflation rates by calendar year. For example, the rate of inflation in 2020 was 1.4%.


https://www.usinflationcalculator.com/inflation/historical-inflation-rates/
https://www.usinflationcalculator.com/
https://www.usinflationcalculator.com/

The last column, “Ave,” shows the average inflation rate for each year using CPI data,
which was 1.2% in 2020. They are published by the BLS but are rarely discussed in
news media, taking a back seat to a calendar year’s actual rate of inflation.

Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Ave

2021 1.4 1.7 2.6 4.2 5.0 5.4 5.4 53 5.4 6.2 6.8

2020 2.5 2.3 1.5 0.3 0.1 0.6 1.0 1.3 14 1.2 1.2 14 1.2

2019 1.6 1.5 1.9 2.0 1.8 1.6 1.8 1.7 1.7 1.8 2.1 2.3 1.8

2018 2.1 2.2 2.4 2.5 2.8 2.9 29 2.7 2.3 2.5 2.2 1.9 2.4

2017 2.5 2.7 2.4 2.2 1.9 1.6 1.7 1.9 2.2 2.0 2.2 2.1 2.1

2016 1.4 1.0 0.9 1.1 1.0 1.0 0.8 1.1 1.5 1.6 1.7 2.1 1.3

2015 -0.1 0.0 -0.1 -0.2 0.0 0.1 0.2 0.2 0.0 0.2 0.5 0.7 0.1

2014 1.6 1.1 1.5 2.0 21 21 2.0 1.7 1.7 1.7 1.3 0.8 1.6

2013 1.6 2.0 1.5 1.1 1.4 1.8 2.0 1.5 1.2 1.0 1.2 1.5 1.5

2012 2.9 2.9 2.7 2.3 1.7 1.7 1.4 1.7 2.0 2.2 1.8 1.7 2.1

2011 1.6 2.1 2.7 3.2 3.6 3.6 3.6 3.8 3.9 3.5 3.4 3.0 3.2

2010 2.6 21 2.3 2.2 2.0 1.1 1.2 1.1 1.1 1.2 1.1 1.5 1.6

2009 0 0.2 -0.4 -0.7 -1.3 -1.4 | -2.1 -1.5 -1.3 -0.2 1.8 2.7 -0.4

2008 4.3 4.0 4.0 3.9 4.2 5.0 5.6 5.4 4.9 3.7 1.1 0.1 3.8

2007 2.1 2.4 2.8 2.6 2.7 2.7 2.4 2.0 2.8 3.5 4.3 4.1 2.8

2006 4.0 3.6 3.4 3.5 4.2 4.3 4.1 3.8 2.1 1.3 2.0 2.5 3.2

2005 3.0 3.0 3.1 3.5 2.8 2.5 3.2 3.6 4.7 4.3 3.5 3.4 3.4

2004 1.9 1.7 1.7 2.3 3.1 3.3 3.0 2.7 2.5 3.2 3.5 3.3 2.7

2003 2.6 3.0 3.0 2.2 2.1 2.1 2.1 2.2 2.3 2.0 1.8 1.9 2.3

2002 1.1 1.1 1.5 1.6 1.2 1.1 1.5 1.8 1.5 2.0 2.2 2.4 1.6

2001 3.7 3.5 2.9 3.3 3.6 3.2 Zoll Zoll 2.6 2.1 1.9 1.6 2.8

2000 2.7 3.2 3.8 3.1 3.2 3.7 3.7 3.4 3.5 3.4 3.4 3.4 3.4



https://www.usinflationcalculator.com/inflation/consumer-price-index-and-annual-percent-changes-from-1913-to-2008/

Reference: Current US Inflation Rates: 2000-2021 | US Inflation Calculator

FINANCIAL IMPACT

Account Code (GF/GL/Dept): General Fund
Funding Source: General Fund

Amount: $ 183,278.00 / 1%t quarter of FY 140,000.00
Quotes (Name/Commodity/Price) N/A

Co-op Agreement (Name/Contract#) N/A

ALTERNATIVE

Decline

STAFEF RECOMMENDATION

n/a

REQUIRED AUTHORIZATION

1. City Manager Date

2. CFO Date

3. Attorney Date



https://www.usinflationcalculator.com/inflation/current-inflation-rates/

ITEM 24

IVyMAvalos Alejandro Garcia
ayor District 2
Ruben Reyes Rudy Cruz Jr.

At Large / Mayor Pro-Tem District 3

Cesar Nevarez

- Yvonne Colon-Villalobos
District 1

District 4

Adriana Rodarte
City Manager

January 12, 2022

TO: MAYOR AND CITY COUNCIL MEMBERS

FROM: District 2 Representative, Alejandro Garcia

SUBJECT: Discussion and Action

SUMMARY:: To direct staff to investigate increasing lighting in Socorro neighborhoods.
STATEMENT OF THE ISSUE: Lighting is a deterrent against crime and increases

safety in all neighborhoods. We need to make sure to help our community to make them
safer.

FINANCIAL IMPACT

Account Code (GF/GL/Dept):

Funding Source: General Fund
Amount:

Quotes (Name/Commaodity/Price) N/A
Co-op Agreement (Name/Contract#) N/A

ALTERNATIVE

N/A

STAFF RECOMMENDATION

N/A

REQUIRED AUTHORIZATION




1. City Manager Date

2. CFO Date

3. Attorney Date




ITEM 25

IvyMé\v(?rlos Alejandro Garcia
Y District 2
Ruben Reyes Rudy Cruz Jr.
At Large / Mayor Pro-Tem District 3
Cesar Nevarez Yvonne Colon-Villalobos

District 1 District 4

Adriana Rodarte
City Manager

January 12, 2022

TO: MAYOR AND CITY COUNCIL MEMBERS
FROM: District 3 Representative, Rudy Cruz Jr.
SUBJECT: Discussion and Action

SUMMARY':
Re- appointment of current and/or Appointment of new members who serve on City
Boards

STATEMENT OF THE ISSUE:

The current terms for several of our boards have expired. | would like to exercise the re-
appointment and or appointment of new members to serve on the boards. In addition I am
requesting that the City provide our members with an Introduction and orientation type
training for the board they will be serving on. This will assist with retaining members and
also providing an overview for their job descriptions as board members.

FINANCIAL IMPACT

Account Code (GF/GL/Dept):

Funding Source: General Fund

Amount: Cost of Training, Cost of Material
Quotes (Name/Commaodity/Price) N/A
Co-op Agreement (Name/Contract#) N/A

ALTERNATIVE

N/A

STAFF RECOMMENDATION




N/A

REQUIRED AUTHORIZATION

1. City Manager Date

2. CFO Date

3. Attorney Date




Cesar

Nevarez Julie Dominguez May 3 2021 Dec 12021

Ralph Duran | Andrew Arroyos Sept 20 2018 December 1 2021
Victor Perez | Arturo Lafuente March 16 2017 December 12021
Yvonne

Colon-

Villalobos David Estrada July 19 2018 December 1 2021
Ruben

Reyes Miriam Cruz May 20 2021 December 1 2021
Mayor Ivy

Avalos Enrique Cisneros Jan 3 2019 Dec 12021
Mayor Ivy

Avalos Ernest Gomez Jan 3 2019 Dec 12021

BUILDING AND STANDARDS
COMMISSION ORD 378

Cesar
Nevarez
Ralph Duran | Daniel Padilla June 17 2021
Victor Perez
Yvonne
Colon-
Villalobos Linda Hernandez July 15 2021
Ruben
Reyes Jesus Ortiz OCT 28 2021
Mayor Ivy
Avalos Hugo Gomez July 15 2021
Mayor Ivy
Avalos Gerardo Gonzalez July 15 2021




BOARD OF ADJUSTMENTS

Cesar
Nevarez

Emanuel Nevarez

June 3 2021

Dec1 2020

Ralph Duran

Rodrigo Arras

July 2 2020

December 1 2020

Victor Perez

Jasmin Mendoza

June 3 2021

December 12021

Yvonne C
villalobos

Ruben
Reyes

Jesus Chaidez

May 21 2020

December 1 2020

Mayor Ivy
Avalos

David Oropeza

Feb 12018

December 1 2020

Mayor |
Avalos
ALTERNATE

Robert Renteria

June 7 2018

Dec 1 2020

Mayor Ivy
Avalos

Cesar

Nevarez

Ralph Duran

Mary Perez

December 1 2021

September 11

Victor Perez | Gilbert Lujan 2012 Dec 12021
Yvonne C-

Villalobos David Estrada Jan 4 2017 Dec1 2021
Ruben

Reyes Dec 12021
Mayor Ivy

Avalos Andrew Apodaca Nov 18 2021 December 1 2021
Mayor Ivy

Avalos Ricardo Rocha June 3 2021 Dec 12021




Cesar

Nevarez Albert Ortiz May 16 2019 Dec 12020
Ralph Duran | Alex Miranda Oct 19 2017 Dec 12020
Victor Perez | Andres Chavez June 17 2021 Dec 12020
Yvonne C-

Villalobos Claudia Olmos June 3 2021 dec 12021
Ruben

Reyes Jesse Montelongo April 6 2017 Dec 12020
Mayor Ivy

Avalos Ruben Garcia Nov 2 2017 Dec 12020
Mayor Ivy

Avalos Carlos Ortiz June 3 2021 Dec 12020

CFO C Casiano December 1 2021
CITY

MANAGER A Rodarte December 1 2021
COUNCIL

REP. Y. Colon-Villalobos December 1 2021
COUNCIL

REP. Ruben Reyes December 1 2021

Cesar

Nevarez Diana Nunez jan 32019 Dec 12021
Ralph Duran | Pablo Barrera October5 2017 Dec 12021
Victor Perez | Roxanne Jurado July 15 2021 Dec 12021
Yvonne C-

Villalobos Gina Cordero june 32021 Dec 12021
Ruben

Reyes Ernest Gomez July 7 2016 Dec 12021
Mayor Ivy

Avalos Ruben Garcia Nov 2 2017 Dec 12021
Mayor Ivy

Avalos Howard Capshaw Nov 2 2017 Dec 12021




ITEM 26

IVyMAvalos Alejandro Garcia
ayor District 2
Ruben Reyes Rudy Cruz Jr.

At Large / Mayor Pro-Tem District 3

Cesar Nevarez

District 1 Yvonne Colon-Villalobos

District 4

Adriana Rodarte
City Manager

January 12, 2022

TO: MAYOR AND CITY COUNCIL MEMBERS
FROM: District 3 Representative, Rudy Cruz Jr.
SUBJECT: Discussion and Action

SUMMARY':
Extension of Historical District on Nevarez Rd. Behind the Socorro Mission

STATEMENT OF THE ISSUE:

The Historical District is one that is identified by its architectural significance and there
are structures that currently stand in an area that have not been identified as such because
they have been over looked or have not been studied. | would like to have this site studied
and researched for its historical significance. The City of Socorro must continue to
preserve the areas of its historical sites.

FINANCIAL IMPACT

Account Code (GF/GL/Dept):

Funding Source: Texas Historical Commission’s Historic Preservation Fund
Amount: Cost of Research and Study

Quotes (Name/Commaodity/Price) N/A

Co-op Agreement (Name/Contract#) N/A

ALTERNATIVE

N/A

STAFF RECOMMENDATION




N/A

REQUIRED AUTHORIZATION

1. City Manager Date

2. CFO Date

3. Attorney Date




ITRM 27

Alejandro Garcia

lvy Avalos District 2
Mayor
Rudy Cruz Jr.
Ruben Reyes District 3

At Large / Mayor Pro-Tem

Yvonne Colon-Villalobos
Cesar Nevarez District 4

District 1

Adriana Rodarte
City Manager

January 13, 2022

TO: MAYOR AND CITY COUNCIL MEMBERS

FROM: District 3 Representative, Rudy Cruz Jr.

SUBJECT: Discussion and Action to approve Resolution to support Socorro Village
34, LLC has proposed a development for affordable housing located at 148 Buford Rd.,
named the Socorro Village Apartments in the City of Socorro

SUMMARY

Attached you will find the scope of work, relocation plan, site plan and Think Housing
Development Resume.

This company will rehab the existing Socorro Village. They will be funding the entire
project themselves through a 3" party financial institution.

In return, we have requested them to incorporate ADA compliant exercise equipment for

special needs children. We have also requested the park be open to the public. The park
will be built at no cost to the city and no maintenance from the city will be required.

STATEMENT OF THE ISSUE

FINANCIAL IMPACT

Account Code (GF/GL/Dept): N/A
Funding Source:
Amount:

Quotes (Name/Commodity/Price) N/A



Co-op Agreement (Name/Contract#) N/A

ALTERNATIVE

N/A

STAFEF RECOMMENDATION

N/A

REQUIRED AUTHORIZATION

1. City Manager

2. CFO

3. Attorney

Date

Date

Date




lvy Avalos Alejandro Garcia

Mayor District 2
Ruben Reyes Rudy Cruz, Jr.
At-Large/ Mayor ProTem District 3
Cesar Nevarez Yvonne Colon-Villalobos
District 1 District 4

RESOLUTION 666

WHEREAS, Socorro Village 34, LLC has proposed a development for affordable
housing located at 148 Buford Rd., named the Socorro Village Apartments in the City
of Socorro, and

WHEREAS, Socorro Village 34, LLC has advised that it intends to submit an
application to the Texas Department of Housing and Community Affairs for 2022
4% Housing Tax Credits for the Socorro Village Apartments.

IT ISHEREBY

RESOLVED, that the City of Socorro, acting through its governing body, hereby
confirms that it has no objection to the proposed Socorro Village Apartments and that
this formal action has been taken to put on record the opinion expressed by the City of
Socorro on January 20, 2022, and

FURTHER RESOLVED that for and on behalf of the Governing Body Mayor lvy

Avalos is hereby authorized, empowered, and directed to certify this resolution to the
Texas Department and Community Affairs.

PASSED AND APPROVED this 20" day of January 2022.

THE CITY OF SOCORRO

ATTEST:

vy Avalos
Mayor

livia Navarro
Municipal Clerk



NARRATIVE OF CONSTRUCTION WORK

Socorro Village

SITE WORK

- Seal coat and re-stripe parking lot

- New splash pad and fencing

- New gazebo at splash pad

- New community garden area with gate and fencing

- BBQgrills in common areas

- New bike rack for 21 bicycles

- New benches and picnic tables at common area

- Landscape upgrades including the addition of 100 new trees
- New concrete trash enclosures

- Accessibility upgrades with new ramps, sidewalks and stairs
- New carport structures to provide 1 covered parking space for each living unit
- New mailboxes

UNIT INTERIORS

- New solid wood cabinets in kitchens and bathrooms

- New quartz countertops in kitchens and bathrooms

- New luxury vinyl plank flooring in entire unit; upstairs and downstairs

- New sinks in kitchens and bathrooms

- All new bathroom fixtures including faucets, mirrors, towel rods and shower rods
- New bathtubs and acrylic tub surrounds

- New Kohler toilets

- All new appliances including refrigerator, range, over-range microwave, and range hood
- New garbage disposal

- All new light and electrical fixtures throughout units

- New smart thermostats, hard wired smoke and CO2 alarms

- Fullinterior paint

BUILDING EXTERIORS

- New Hardie siding on top half of existing buildings

- Replacement of all HVAC systems

- New light fixtures at all building exterior locations

- All new dual-pane windows, screens, and window blinds
- All new exterior doors

- Full exterior paint

SPECIAL CONSTRUCTION

- Construction of a 1500sf square foot community center to include al new offices, community space,
business center, exercise room and package delivery room
- Construct 2 new living units to comply with accessibility standards.



THINK HOUSING DEVELOPMENT

RELOCATION PLAN
FOR
SOCORRO VILLAGE APARTMENTS
TX Address:

148 Buford Rd., El Paso, TX 79927

November 2021




SOCORRO VILLAGE APARTMENTS RELOCATION PLAN

TABLE OF CONTENTS

INTRODUCTION

PROJECT AREA DESCRIPTION

PROJECTED DATES OF DISPLACEMENT

ESTIMATED COSTS AND FUNDING FOR RELOCATION
ADMINISTRATIVE ORGANIZATION

CITIZENS PARTICIPATION

RELOCATION STANDARDS

INFORMATIONAL PROGRAM

OBTAINING RELOCATION HOUSING

RELATIONSHIP WITH SITE OCCUPANTS

ANALYSIS OF RELOCATION RESOURCES
RELOCATION ADVIOSRY ASSISTANCE AND BENEFITS
GRIEVANCE PROCEDURES

Attachments:

Exhibit A - Temporary Relocation Budget
Exhibit B- Notices

Exhibit C — Grievance Procedures
Exhibit C-1 Grievance Compliant Form

PAGE

© ©o o o P b W W W

N
a o P B



SOCORRO VILLAGE APARTMENTS RELOCATION PLAN 3

INTRODUCTION

When it becomes necessary to acquire and develop property to permit new development, the
relocation of homeowners, tenants and businesses and non-profit organizations often become
necessary. This Relocation Plan describes the method of relocation implementation procedures
for the fair, uniform and equitable treatment of persons displaced from their homes when
development occurs. It identifies the administrative requirements for conducting relocation and
sets forth relocation standards, occupancy standards, methods for obtaining other housing,
payments available and other related provisions of relocation practices in accordance with
applicable State and Federal relocation guidelines and regulations.

THINK HOUSING DEVELOPMENT (hereinafter referred to as “Developer”) has entered
into a purchase agreement to acquire the real property located at 148 Buford Rd., El Paso,
TX for rehabilitation and preservation of existing Section 8 affordable housing units.

The Developer will perform extensive rehabilitation which will include new roofing, new
kitchen and bathroom cabinetry, flooring, electrical fixtures; interior and exterior paint,
windows, door and door frames, driveway and walkway repairs and new landscaping. The
Developer will also enhance social services and continue to provide affordable housing that
will be restricted to households within the income criteria as defined by the Department of
Housing and Urban Development.

PROJECT AREA DESCRIPTION

The project site currently consists of 30 two bedroom units, 12 three bedroom units and 8 4
bedroom units, for a total of 50 units. 50 of the 50 units are currently occupied.

PROJECTED DATES OF DISPLACEMENT

The rehabilitation activities for this project are anticipated to begin in July of 2022 and will
necessitate the temporary relocation of all on-site tenants for a period not to exceed 30 days.
The temporary relocation will be scheduled in phases as designated by the rehabilitation
plan.

There are 50 housing units of which all tenants will be affected by the rehabilitation activities
and all of the tenants will be required to relocate to temporary housing until rehabilitation is
completed and upon completion, they will be allowed to reoccupy their original units.



SOCORRO VILLAGE APARTMENTS RELOCATION PLAN 4

ESTIMATED RELOCATION COST AND FUNDING
The total estimated relocation cost for this project is attached as an exhibit to this agreement

Source of Funds - Financing of this project involves commitment of the
Developer’s private financing, 4% low income housing tax credit equity from
TDHCA, and permanent financing from Lument Capital in San Diego, CA.

The Developer will ensure that adequate funds to relocate all the residential households will
be provided to ensure that displacement does not result in different or separate treatment of
household based on race, nationality, color, religion, national origin, sex, marital status,
family status, disability or any other basis protected by the Federal Fair Housing Amendment
Act, the Americans with Disabilities Act, Title VI of the Civil Rights act of 1964, Title VIII
of the Civil Rights Act of 1968, as well as any other arbitrary or unlawful discrimination.

ADMINISTRATIVE ORGANIZATION

The Developer will be responsible for providing relocation assistance and payments to on-
site tenants displaced by the project rehabilitation activities. The Developer will meet its
relocation responsibilities through the use of its staff, supplemented by assistance from
consultants, local realtors, social service agencies and bodies, as enumerated in various
sections of this plan.

The Developer is committed to comply with the rules and regulations of this Plan, the
TDHCA Relocation Handbook, and the Uniform Relocation Assistance and Real Property
Acquisition Policy Act of 1970, as amended (URA) which covers all HUD-assisted
programs/projects.

Developer Assurances

The Developer will not proceed with any approval of the project or other activities that will
directly result in the displacement of any person until it makes the following assurances:

e Fair and reasonable relocation payments will be provided to eligible persons as required
by applicable relocation guidelines.

e Arelocation assistance advisory program offering relocation services will be established.

e Eligible persons will be adequately informed of the assistance, benefits, policies,
practices and procedures, including grievance procedures, provided for by URA
guidelines.

e Comparable replacement dwellings will be available within a reasonable period of time
prior to displacement sufficient in number, size and cost for the eligible persons who
require them.
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e Adequate provisions will be made to assure that orderly, timely and efficient relocation
of eligible persons to comparable replacement housing available without regard to race,
color, religion, sex, marital status or national origin and with a minimum hardship to
those affected.

e No person will be displaced until the Developer has fulfilled the obligations imposed by
the applicable relocation regulations.

e No persons of low and moderate income will be displaced unless and until there is a
suitable housing unit available and ready for occupancy by such displaced person at rents
comparable to that at the time of their displacement. Such housing will be suitable to the
needs of such displaced person and will be decent, safe, sanitary and an otherwise
standard dwelling.

e No Developer, HUD or TDHCA funds will be used for the relocation of persons
engaging in criminal activity or undocumented immigrants as defined by HUD in
Section 49 CFR Part 24.

Staff

The Developer has engaged relocation consultants with extensive relocation expertise that
will be responsible for administering Developer’s relocation assistance program to persons
who are required to relocate because of proposed development activities. Beyond their
professional qualifications and standing, the relocation consultants bring many years of
valuable experience and skills in carrying out relocation assistance services in community
development programs.

The Developer recognizes the process of displacement may be very disturbing to individuals.
Therefore, the relocation consultants will work to accommodate the needs of every displaced
person and there will be sufficient relocation consultants assigned to this project; including
a project manager and other supportive staff, all of whom will be actively involved in the
project.

Staff Functions:

The role of the relocation staff will be:

e Inform eligible persons of eligibility for relocation payments and assistance as soon as
feasible following the initiation of negotiations and of the procedures for obtaining such
benefits and assistance.

e Determine the extent of the need of each eligible person.

e Provide current and continuing information on the availability, prices and rentals of
comparable sales and rental housing, if necessary and as to security deposits, closing
costs, typical down payments, interest rates and terms for residential property in the
area.
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e Assist each eligible person to complete relocation claim for payments and benefits.

e Internally and externally inspect all replacement housing dwellings offered or found
by eligible persons to determine such housing meets relocation housing standards of
decent, safe and sanitary.

e Assist eligible person in obtaining and moving into a comparable replacement
dwelling.

e Provide any services required to ensure that the relocation process does not result in
different or separate treatment on account of race, color, religion, national origin,
sex, marital status or other arbitrary circumstances.

CITIZENS PARTICIPATION

The Developer actively encourages the involvement of potential displacees in fostering a
high degree of participation in the proposed Project area and in the hearing and planning
stages of the relocation process. For this purpose, the Developer plans to:

e Holding informational meetings at locations and times convenient to displacees;

e Prepare and distribute all information and materials in the language most easily
understood by the tenants.

RELOCATION STANDARDS

It is Developer’s objective that all residential occupants be rehoused with minimum of
hardship to comparable replacement dwelling which satisfy the following:

e Be decent, safe, sanitary and comparable but not lesser in the number of bedrooms or
living space and in the quality of construction, unless the displaced person expresses a
desire for lesser bedrooms;

e Be in an area not subject to adverse environmental conditions;

e Be at least comparable to but no less desirable than the displaced dwelling with respect
to utilities, public and commercial facilities, schools, services and employment;

e Be available to the displaced person without regard to race, color, sex, religion or
national origin;

e Be within the financial means of the displaced person, including but not limited to
comparable interest rates, property taxes and other recurring housing costs.
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The standards set forth below have been established by the Developer to achieve these
objectives. No displaced person will be displaced without having been offered housing
which meets these standards.

The Developer shall make a good faith effort to relocate displacees with the project area
unless they choose to relocate elsewhere. Only housing that qualifies, as standard under
provisions of the local housing code will be used as relocation replacement resources.

No person or families of low and moderate income shall be displaced unless and until there
is a suitable housing unit available and ready for occupancy by such displaced person or
families at rents comparable to those at the time of their displacement.

The following standards apply in measuring the quality and suitability of the housing to be

offered by the relocation consultant and/or staff to an eligible person or that which a self-

relocatee has selected on his own initiative.

Physical Standards

e Be structurally sound, weather tight and in good repair.

e Contain a safe electrical wiring system adequate for lighting and electrical appliances.

e Contain a heating system capable of sustaining a healthful temperature (of approximately
70 degrees) except in those areas where local climatic conditions do not require such a

system,

e Be adequate in size with respect to the number of rooms and area of living space to
accommodate the displaced person(s).

e Contain a well-lighted and ventilated bathroom providing privacy to the user and
containing a sink, bathtub or shower stall, and a toilet, all in good working order and
properly connected to appropriate sources of water and sewage drainage system.

e Contain a kitchen area with a fully usable sink, properly connected to potable hot and
cold water and to a sewage drainage system with adequate space and utility connections
for a stove and refrigerator.

e Have unobstructed egress to safe, open space at ground level.

e Be free of any barriers that prevent reasonable ingress, egress or use of the dwelling in
case of a handicapped displaced person.

e Every dwelling unit shall comply with the Residential Lead-Based Paint Hazard
Reduction Act of 1992.
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e Exception: The requirements of these items shall not apply to a light housekeeping
room that conforms fully to all the requirements of City code ordinance relating to such
accommodations and further, in which occupancy is limited to one person.

Occupancy Standards
The following standards will be considered as guide in determining sleeping space needs for

a family, always bearing in mind that the age, sex and relationship of the individual family
members, or health factors may cause some variance:

Number of Minimum Number Maximum Number
Bedrooms of Occupants of Occupants

0 1 2

1 1 3*

2 2 4

3 4 6

4 6 8

5 8 10

*Exception — If child is under 3 years of age.

Experience has shown that in most cases household are under housed. In their relocation,
they will move into housing adequate to family size. In a few cases, households may
currently occupy units that are, in strict conformance with the standards, larger than they
require. These households are entitled to choose either to be relocated into a unit of the same
size that they moved from, or if they prefer, to relocate into a smaller unit which meets the
household size requirement.

Environmental Standards

It is the Developer’s policy to refer displaced persons to dwelling units located in an area
not subject to unreasonable, adverse environmental conditions, natural or man-made, not
generally less desirable than the location of the displacement dwelling with respect to public
utilities and services, schools, churches, recreation, transportation and other public and
commercial facilities and within reasonable proximity to the displaced person’s present and
potential place of employment.

If a dwelling that satisfies these standards is not available, the Developer may consider a
dwelling that exceeds them.

Emergency Temporary Housing Standards

The following standards will apply:

e Housing not meeting the Developer’s established standards for relocation would not be
used for emergency temporary housing.
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e Inno event will the emergency temporary housing offered by the relocation staff be of a
less desirable character than that from which the displaced person is being moved, and
such temporary housing shall be in a safe and habitable condition.

e Emergency temporary relocations made by the Developer will not diminish its obligation
with respect to the displaced person’s permanent relocation. The necessary costs incurred
in temporary moves made at the direction of the Developer will be paid in accordance
with applicable relocation guidelines and directives, as appropriate.

e |f a self-relocatee moves into substandard housing and declines, without satisfactory
reason, to accept standard housing to which he or she is referred, may be considered that
the Developer’s responsibility to the displaced person has been discharged.

INFORMATIONAL PROGRAM

The Developer will and shall continue to distribute informational materials to all persons
eligible for relocation benefits and assistance. In addition, the relocation Consultants will:

e Conduct personal interviews and maintain personal contacts with all displaced persons
to the maximum extent practicable.

e Through the use of meetings, newsletters and other media, all eligible persons will be
kept informed on a continuing basis of project activities.

e Provide each eligible person, written notification of his or her relocation eligibility status.

OBTAINING RELOCATION HOUSING
Private Housing

For many years, the relocation consultants have been successful in soliciting cooperation
from property owners, realtors, multiple listing bureaus, property management firms and
others offering a wide variety of decent, safe and sanitary housing for rent and sale. Based
principally on this relationship over a period of time there has been an available supply of
housing and this relationship has been continually strengthened throughout the years.

The Developer will obtain and maintain current listings of standard rental and sale properties
that are appropriate for relocation and that are available on a non-discriminatory basis.
Information on the size, rental or sale price, financing terms and location of available units
will be given to displacees seeking referrals and as necessary, the relocation staff will offer
transportation or otherwise assist the displacee in their search for housing.

Special Rehousing Problems
The relocation consultants will interview tenants to obtain information pertinent to special

rehousing and social needs of the individual or family household. Particular efforts will be
made to anticipate and aggressively seek solutions for problems of individuals or groups of
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tenants among the elderly, low income, large families, physically handicapped and
unemployed.

The relocation consultant will work cooperatively with other groups and agencies make
appropriate referrals and other wise obtain for tenants the assistance essential their successful
rehousing.

RELATIONSHIPS WITH SITE OCCUPANTS
Informational Programs

The Developer will use personal interviews and contacts, general mailings, distribution of
informational material and group and public meetings to provide information and answer
questions and provide staff attendance at meetings of various groups, etc. All of these efforts
will be continued throughout the project period to ensure that each site occupant is fully
informed as to the time schedules, relocation program, and opportunities for such benefits.

Interviews with Site Occupants

Within a reasonable time following the “initiation of negotiations”, all project tenants will
be informed as to availability of relocation benefits and assistance and the eligibility
requirements thereof, as well as the procedures for obtaining such benefits. The relocation
consultant will discuss and explain the contents of the Informational Statement and
relocation Housing Standards including to informing tenants of their relocation rights and
benefits.

The relocation staff will also update any information obtained in prior interviews with
tenants and ascertain precise relocation needs and problems. On this basis, tenants will be
assisted in formulating and carrying out a relocation plan. This is the beginning of
personalized relocation services and, as necessary, a tenant may be referred to appropriate
agencies or resources for special services.



SOCORRO VILLAGE APARTMENTS RELOCATION PLAN 11

Housing Referral Services

The procedure for the referral of decent, safe and sanitary housing will be essentially one of
personal contact, liaison and assistance by the relocation consultant. The staff will work
closely with displacees until they are permanently or temporarily rehoused

Inspection of Relocation Housing

All housing to be offered displacees will be internally and externally inspected by the
relocation consultant in advance and only those meeting the established standards in
accordance with applicable relocation regulations would be considered for permanent
relocation.

Housing occupied by displaced tenants moving outside the city limits of the City of Fort
Worth will be inspected when possible, by a building official of that community authorized
to perform such inspection.

Self-Relocatees

Tenants finding their own housing will be urged to notify relocation consultant in advance so
that the selected housing may be inspected beforehand. However, should the displacee move
without giving notice or leaving a forwarding address, every effort will be made to locate the
displacee promptly to determine the quality of relocation housing and to assure an
understanding of the relocation assistance entitlement. Tracing efforts will not be abandoned
until appropriate contacts with the post office, utility companies, schools, employers, etc., have
been made without success.

If, upon inspection, the housing occupied by a self-relocatee is found to be below standard,
such relocation will be considered substandard and the tenant will be advised accordingly and
offered standard housing. If the displacee refuses to accept further assistance, the obligation
of the Developer will be considered fulfilled.

ANALYSIS OF TEMPORARY RELOCATION RESOURCES

The Developer will engage in preliminary investigations to determine the general adequacy
of the housing supply that will be called upon during the relocation of residents from the
project site. Thus, the information (attached as Exhibit A) is not meant to serve as a definitive
assertion of availability, but rather as an indicator of a general trend. The intent of this listing
is to confirm that the City of Fort Worth does have a continuing and adequate supply of
housing that should be available when relocation occurs.

Around January 2022, research of replacement housing will be conducted of available rental
listings to determine the number of available decent, safe, and sanitary replacement housing
units. The sources that will be used to obtain information for this study are as follows:

Personal contacts with property owners
SmartPages.com
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Telephone Surveys

Rental magazines and newspapers
Property management companies
Drive by area- surveys

Internet housing resources

A preliminary survey will be conducted to determine the availability of temporary housing
facilities in the project areas. An adequate supply of moderately priced temporary housing
facilities will be identified by the preliminary study. Since rehabilitation will begin in mid —
end of 2022, it is unlikely that the same housing units will be available.

The Developer will maintain current listings of rental dwellings and sale properties to ensure
that displaced tenant households are provided access to comparable replacement dwellings.
However, at the time of the temporary move, the Developer will again engage in an exhaustive
effort to find as many referrals as needed to properly temporarily rehouse tenants.

RELOCATION ADVISORY ASSISTANCE AND BENEFITS

The information utilized in this Relocation Plan was obtained from documentation provided by
Developer under the assumption that the obtained information is current and accurate. Although
this information is preliminary and subject to verification as the process of relocation progresses
but current indication is most of the tenants are low to moderate income. Tenants who may be
determined ineligible for continued occupancy because of income criteria will be permanently
displaced and provided relocation assistance benefits in accordance with applicable relocation
regulations.

The predominant language spoken by most of the tenants in the project is Spanish and
English. All relevant information and materials will be prepared in the language most easily
understood by the tenants.

However, those tenants who may be determined eligible for continued occupancy will be
reimbursed for all reasonable out-of-pocket expenses incurred in connection with the temporary
relocation, including the cost of moving to and from the temporarily occupied housing and any
increase in monthly rent/utility costs at such housing; appropriate advisory services, including
reasonable advance written notice of the date and duration of their temporary relocation; the
address of a decent, safe and sanitary dwelling to be made available for the temporary period
and terms and conditions of continued occupancy at the project site in accordance with
applicable relocation regulations.

For those tenants who will be required to move temporarily because of rehabilitation
activities will not to exceed 12 months. There will be only one temporary relocation move
necessary. All conditions of temporary relocation will be reasonable and at a minimum, the
tenants will be provided with the following relocation assistance and services:

Reimbursement of all reasonable out-of-pocket expenses incurred in connection with
temporary relocation including:

e The actual cost incurred in moving to and from the project site.
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e Any increased housing and utility costs at the temporary housing location.
Advisory services including:
e Advance written notice of the date and approximate duration of the temporary relocation;

e The address of the suitable, decent, safe, and sanitary dwelling to be made available for
the temporary period;

e Terms and conditions under which the tenant may lease and occupy a, decent, safe, and
sanitary dwelling in the building upon completion of the rehabilitation.

Upon completion of the rehabilitation, tenants will be able to lease and occupy a rehabilitated
unit. However, the estimated monthly rent and average utility cost may increase, but the new
rent and estimated average utility costs will not exceed thirty percent (30%) of the adjusted
gross income of all adult members of the household. The newly rehabilitated apartment will
meet Federal and State standards for decent, safe and sanitary housing.

Temporary Relocation Notices

e General Informational Notice

As soon as feasible each occupant of the project unit shall be issued an appropriate
Notice indicating the following:

Advise the tenant residential household that the rehabilitation project has been
proposed and caution the tenant not to move.

Advise the person that they will not be displaced.
e Notice of Non Displacement - As soon as feasible after the initiation of negotiations or
earlier, each occupant of the property shall be issued an appropriate advisory notice, as
follows:

a) The date and approximate duration of the temporary relocation;

b) The address of the suitable decent, safe and sanitary dwelling to be made
available for the temporary period,;

c) The terms and conditions under which the tenant may lease and occupy a
suitable decent, safe and sanitary dwelling in the building upon
completion of the project;

d) All conditions of temporary relocation will be reasonable.

e Notice of Temporary Dwelling
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This notice will explain the reasonable terms and conditions under which the person may
lease and occupy a unit in the project upon completion of the project.

Relocation Payment

Reimbursement of all reasonable out-of-pocket expenses incurred in connection with
temporary relocation including:

e Reimbursement for all reasonable out-of-pocket expenses incurred in connection
with the temporary relocation, including the cost of moving to and from the site
temporarily occupied housing and any increase in monthly rent/utility costs at
such housing.

Filing claims for relocation payment

In order to obtain a relocation payment, a tenant will be required to submit a written claim form
and supported documentation in accordance with applicable relocation regulations and as
prescribed by the Developer. By prearrangement between the Developer, and the
mover/contractor, tenant such arrangements confirmed in writing, the Developer may pay the
mover/contractor directly.

Proration of payment

For the purpose of calculating a moving expenses or replacement housing payment where, two
or more occupants living together (whether they are members of one family or not) and
displaced from a single dwelling shall be regarded as one displaced tenant. If two or more such
occupants submit more than one claim, an eligible tenant may be paid only his reasonable
prorated share (as determined by the Developer) of the total payment applicable to a single
displaced tenant. The total of the payment made to all such claimants moving from the dwelling
unit shall not exceed the total payment allowable to a displaced tenant.
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Documentation of Claims

Such documentation as may be reasonably required to support expenses incurred or other
evidence of such expense must support a relocation claim. A tenant will be provided reasonable
assistance necessary to complete and file any required claim for payment. Such as:

e |If for moving expenses, except in the case of a Fixed Payment, an itemized
receipted bill or other evidence of such cost incurred.

e Replacement housing payment shall require income verification for all adult
household members, occupancy and responsibility of rent and utilities at the
displacement dwelling, as well as the replacement dwelling.

All claims for relocation payment must be submitted to the Developer within eighteen (18)
months after the tenant permanently vacates the premises.

Advance Payments

A tenant may be paid their anticipated moving or replacement housing expenses in advance of
the actual move. Developer will provide an advance payment whenever later payment would
result in financial hardship with particular consideration to the financial limitations and
difficulties of low-income persons.

Relocation Payments Not Considered As Income

No relocation payment received by a displaced tenant person shall be considered as income
for the purpose of the Internal Revenue Code of 1954, which has been re-designated as the
Internal Revenue Code of 1986 or for the purpose of determining the eligibility or the extent
of eligibility of any person for assistance under the Social Security Act or any other Federal
Law, except for any Federal Law Providing low-income housing assistance (Title 24 of the
Code of Federal Regulations).

GRIEVANCE PROCEDURES

The Developer has adopted and will maintain a grievance procedure that fully compliance with
State and Federal relocation grievance regulations, as outlined in applicable governing laws.

Any tenant may appeal determinations on eligibility, amount of payments, and failure by the
Developer to provide comparable replacement housing. The tenant may request that someone
other than the person that made the determination in question review his or her claim. The City
of El Paso may review relocation cases requiring further adjudication. Additionally, the tenant
may seek judicial relief from the courts.
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Exhibit A - Temporary Relocation Budget

The Project, Socorro Village Apartments, is an apartment complex in the City of Socorro, TX.

The project is covered by a Section 8 Housing Assistance Payments contract. The HUD 50059’s indicate that
all of the current residents have income levels that will qualify them for continuing residence in the Project.
The Applicant believes that 100% of the residents will therefore be income eligible at closing. At this time,
we believe there are no tenants that will need to be permanently relocated and no tenants will be relocated
involuntarily.

Only temporary relocation will be required to perform the rehabilitation; all relocation expenses will be paid
by the Owner / Applicant in the form of Developer equity, loan proceeds from the proposed FHA financing,
and tax credit equity from TDHCA, and have been budgeted as follows:
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Exhibit B—- Notices

GENERAL INFORMATION NOTICE -- RESIDENTIAL TENANT
THAT WILL NOT BE DISPLACED

DATE

NAME

ADDRESS

CITY, STATE, ZIP CODE

Dear:

On , Think Housing Development submitted an application to TDHCA for financial

assistance to rehabilitate Socorro Village Apartments building that you occupy at 148 Buford Rd., El Paso, TX
79927.

This notice is to inform you that, if the assistance is provided and the building is rehabilitated, you will not be
displaced. Therefore, we urge you not to move anywhere at this time. (If you do elect to move for reasons of
your choice, you will not be provided relocation assistance.)

If the application is approved and Federal assistance is provided for the rehabilitation, you will be able to lease
and occupy your present apartment (or another suitable, decent, safe and sanitary apartment in the same
building) upon completion of the rehabilitation. Of course, you must comply with standard lease terms and
conditions.

After the rehabilitation, your initial rent, including the estimated average monthly utility costs, will not exceed
the greater of (a) your current rent/average utility costs, or (b) 30 percent of your average monthly gross
household income. If you must move temporarily so that the rehabilitation can be completed, suitable housing
will be made available to you for the temporary period, and you will be reimbursed for all reasonable extra
expenses, including all moving costs and any increase in housing costs.

Again, we urge you not to move. If the project is approved, you can be sure that we will make every effort to
accommodate your needs. However, under certain relocation regulations, you may be required to certify that
you and your household are either citizens or nationals of the United States, or aliens who are lawfully present
in the United States before you can receive relocation benefits or assistance.

This letter is important and should be retained. You will be contacted soon. In the meantime, if you have any
questions about our plans, please contact our relocation representative, Irene Rivas at (310) 938-6844

Sincerely,

Think Housing Development
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Exhibit B- Notices (cont.)

TEMPORARY MOVE NOTICE
DATE

NAME
ADDRESS
CITY, STATE, ZIP CODE

Dear:

On we notified you that we would make extensive repairs to the building. We also told you
that, if possible, we would make arrangements to move you within the building during the construction phases
of the rehabilitation. However, it now appears that construction cannot be accomplished with the residents in
occupancy and you will need to move off site for a temporary period of time.

This notices guarantees you the following:

1. You will move temporarily for a period of not more than twelve months (12).

2. You will continue to pay your current rent and you will be reimbursed for some of your extra
expenses, including the cost of moving to and from the temporarily occupied unit and any
additional rent and utility costs.

3. The temporary unit will be decent, safe and sanitary and will accommodate the number of
rooms for your family size according to Federal standards. This means that the temporary
unit may be a larger unit than one you are currently living in, however, you will continue to
pay your current rent while living in the larger unit.

The address of your temporary apartment is:

This apartment will be
available for you from until . Your rent at
this unit will be . The rent charged to us for this unit will be

However, we will pay the additional rental and utility costs at this unit. If you choose
to move to another apartment your temporary relocation benefit will not exceed the
amount that you would receive if you moved to the unit listed above.

Upon completion of the rehabilitation, you will be able to lease and occupy another suitable, decent, safe and
sanitary apartment in the (Name) Apartment building. Your monthly rent will either remain the same as it is
currently, or, if increased, a rent that will not exceed thirty percent (30%) of the adjusted gross income of all
adult members of your household. The newly rehabilitated apartment will be decent, safe and sanitary and
accommodate the number of rooms for your family size according to Federal standards. Of course, you must
comply with the reasonable terms and conditions of your lease.

Since you will have the opportunity to occupy a newly rehabilitated apartment, | urge you not to move. If you
elect to move for your own reasons, you will not receive any relocation assistance. If you choose not to return
to the (Name) Apartments after completion of construction, you will not qualify as a displaced person, nor will
you be eligible for any further relocation benefits.

If you have any questions, please contact Irene Rivas, Relocation Consultant, at (310) 938-6844 Remember,
do not move before we have a chance to discuss your eligibility for assistance. This letter is important to you
and should be retained.

Sincerely,

Think Housing Development
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Exhibit B- Notices (cont.)

NOTICE OF NONDISPLACEMENT TO RESIDENTIAL TENANT
DATE

NAME
ADDRESS
CITY, STATE, ZIP CODE

Dear:

On , we notified you that Think Housing Development had applied for assistance to make
extensive rehabilitation repairs to the building. On , our request was approved and the repairs will
begin soon.

This is a Notice of Non-Displacement. You will not be required to move permanently as a result of the
rehabilitation. This Notice guarantees you the following:

1. You will be able to lease and occupy your present apartment [or another suitable decent, safe and
sanitary apartment in the same building/complex] upon completion of the rehabilitation. Your
monthly rent will remain the same or, if increased, your new rent and estimated average utility costs
will not exceed 30% of the gross income of all adult members of your household. Of course, you must
comply with the reasonable terms and conditions of your lease.

2. If you must move temporarily so that the repairs can be completed, you will be reimbursed for all of
your extra expenses, including the cost of moving to and from the temporarily occupied unit and any
additional housing costs. The temporary unit will be decent, safe and sanitary and all other conditions
of the temporary move will be reasonable.

Since you will have the opportunity to occupy a newly rehabilitate apartment, | urge you not to move. (If you
do elect to move for your own reasons, you will not receive any relocation assistance.) We will make every
effort to accommaodate your needs.

If you have any questions, please contact our relocation consultant, Irene Rivas, at (310) 938-6844

Sincerely,

Think Housing Development
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